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[image: ]You are invited to attend the Supervisor Skills Series, which is being offered to new or experienced supervisors and is designed to build your personal awareness and increase your effectiveness at FGCU. Increased effectiveness in your role results in enhanced productivity of your team and allows you to build an inclusive work culture where everyone can do their best.  

The series consists of six, half-day workshops and you should be committed to attend all six. Professional development is considered as work time, and you should discuss your interest in attending with your supervisor. Enrollment is limited to 25. Register at: http://www.fgcu.edu/faculty/registration/RegistrationForm.asp.  If you are unable to attend this series, but would like to attend in the future, please contact Carole Kaptur at ckaptur@fgcu.edu or 590-1417.

All About You – Wednesday, October 12, 2011, 8:30 a.m. – 12:30 p.m., SU213
Jeff Graddy, Ph.D.

Learn more about your style of supervision, the impact of your style on others and how to increase your effectiveness. Gain a better understanding of your personal influence and how that impacts the work that gets done.

Power of You – Friday, October 28, 2011, 8:30 a.m. – 12:30 p.m., SU213
Lorna Kibbey

Explore the power of relationships; how we get results relies even more heavily on how we relate to each other. We will explore how to use relationships to get results, whether you are managing up, down, or across.  You will learn about the effect of conflict on relationships and how it can be productive.  

Why We Work – Wednesday, November 2, 2011, 8:30 a.m. – 12:30 p.m., SU213
Lorna Kibbey

Focus on understanding what motivates people. By understanding how people are motivated, we can keep employees engaged-or re-engage them. Explore what can be done with employee recognition and reward; it’s not all about the money.

Right Person at the Right Time – Wednesday, November 9, 2011, 8:30 a.m. – 12:30 p.m., SU213
Lorna Kibbey

Explore the interpersonal dynamics of the interviewing process. Learn how to ask the right questions to address not only the interpersonal aspects of the job, but also to structure the questions around the position description and to identify red flags in the interview process. 

Exceed Expectations – Friday, December 16, 2011, 8:30 a.m. – 12:30 p.m., SU213 
Amanda Evans, Ph.D.

Focus on performance management and how you can use it to keep your employees engaged and on track. You will also learn counseling for performance and the difference between counseling and progressive discipline. 

Build a Better Team – Friday, January 6, 2012, 8:30 a.m. – 12:30 p.m., SU213
Jeff Graddy, Ph.D.

Learn all about team dynamics; how to build a higher performing, cohesive team. This workshop will include discussion around the stages of team development and the benefits of cross functional collaboration.


Facilitator Information

Jeff Graddy, Ph.D., is a Senior Associate with Leadership Research Institute. His core competencies are in executive coaching and leadership development, helping individuals and organizations move to higher levels of performance. He relies on his training as a psychologist and his deep understanding of leaders and organizations to create change and drive results. Jeff has lectured in the Psychology/Behavioral Science departments at the University of Florida and the University of San Diego on the intersection of psychology and human performance. Jeff holds a Ph.D. in Counseling Psychology from the University of Florida where he specialized in performance psychology.

Lorna Kibbey of Kibbey Leadership Solutions designs and delivers seminars on topics surrounding leadership, management, motivation, and communication. Her background includes first-hand experience in management, leadership, mentoring, coaching, organizational operations and motivation. Lorna is enthusiastic about helping others to recognize their full potential as professionals in the workplace. She holds a B.A. in Speech and Communications, an M.B.A., and is a Certified Public Manager. She was recognized as “Best Boss of the Year” in a nationwide initiative.

Amanda Evans, Ph.D., has over 30 years of experience in health, mental health and management. Her career experience includes management, social work, and research. Amanda was instrumental in creating a trauma center for victims of rape and has many years of experience developing community partnerships. Trained as a psychotherapist, Amanda applies what she knows about human behavior to the workplace. Her real life experiences are combined with research to make seminars energetic, educational and interactive. Amanda received her doctorate from the University of Central Florida and is currently on the faculty at FGCU.


You only need to register once to complete your registration for the series: http://www.fgcu.edu/faculty/registration/RegistrationForm.asp.  If you have any questions, please feel free to contact me.
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