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We have your 

Organizational  

Solutions! 

elimination of up to half a million tons of paper a 
year! 

Eliminate paper collection and save hundreds of 
thousands of dollars in storage and related ad-
ministrative costs 

Human Resource Strategies 

Employee Compensation Management Solu-
tions includes pay surveys and studies to 
benchmark current company pay strategies 
against those of their peers. 

Human Resources Functional Assessment 
through HR Metrics allows a better under-
standing of how the functions of HR bring value 
to the organization and what the return on in-
vestment is for some HR programs  

General Employee Relations Guidance in-
cludes consultations on recent employment law 
changes, designing employee policies and pro-
cedures, and conducting local market research 
on HR practice. 

Benefits: 

These solutions make client companies’ 

workforce more productive and more engaged, 
and;  

Business becomes more profitable. 

Professional/Personal Stress 

Coaching 

The coaching approach helps you formulate specific 
goals with realistic action steps to accomplish those 
goals.  A focus on the “where are you going?” and 
“how do you want to get there?” guides each session, 
which can be either face-to-face or over the phone. 

Benefits: 

Personal and professional development are two 
of the biggest motivators of today’s employees. 

Individual self-esteem grows along with employee 
loyalty to the organization.   

Public Records Management  

Provides innovative and comprehensive re-
cords and information management services 
necessary to meet the challenges of the infor-
mation age.  This customized information man-
agement approach provides clients with the 
most effective and efficient solutions for your 
records and information management needs.  It  
includes:  (1) comprehensive records and infor-
mation management planning, (2) records re-
tention services, (3) disposition services, (4) e-
mail management, (5) training, (6) pol-
icy/procedures manual, (7) facilities manage-
ment, (8) compliance monitoring 

Benefits: 

The FL Department of State  estimates the 

Call us for your training & development needs.   

We want to be your partner for success! 



Read more about . . .  

Strengthening the Leadership 

and Management Team 

Individual and team coaching are included in 
this holistic approach to strengthening the 
management team.  Upon completing a 
needs analysis,  the team will work under the 
guidance of the consultant to establish spe-
cific goals and strengthen the team. 

Benefits:  

Assessment of needs to determine 
strengths/weaknesses of the management 
team 

For over 25 years, the Institute 
has provided in-house, customized profes-
sional development programs to many busi-
nesses in our community.  Along with this, 
we are able  to combine university faculty 
and national experts to provide assistance to 
state and local government, community or-
ganizations and area businesses in a variety 
of critical areas.  Learn about some of the 
interventions,  strategies, and processes that 
we offer.  We are eager to talk to you about 
the benefits these projects provide to your 
company.  Here are a few examples of or-
ganizational solutions available through the 
Institute of Government. 

Organizational Solutions 

Goal development specific to the management 
team 

Training and coaching that are designed for your 
unique situation 

Individual and team training aimed at strengthen-
ing managers 

Improving Written Communica-

tion to Customers 

Documents that are sent to customers must be 
clear and concise.  Employees need to learn to 
write so that customers clearly understand the 
message - and comply with what is needed without  
additional letters, phone calls, and questions.  Be-

ginning with an examination of documents 
being sent to customers, employees will be 
given specific customized training in es-
sential business writing skills 

Benefits: 

The organization will receive specific 
feedback after examination of docu-
ments that are being sent to their cus-
tomers 

Customized training will be developed 
and delivered based on the specific 
messages you need to send 

Employees will receive individual 
coaching and feedback that will im-
prove their skills. 

Ask about these projects: 

Lean Six Sigma Processes 

Written policy and procedure manuals 

Customized presentations 

Keynotes and conference speakers 

Leadership and management training 

Business/personal coaching 

Group facilitation 

Develop performance appraisal systems 

Strategic planning  

Professional retreats 

Public Records Information Management  

Program evaluation 

Succession management planning 

Project management 

Mediation and negotiation strategies 

Conference/event planning 

Organizational analysis 

Mentoring program development 

Workforce reduction strategies 

Innovative problem solving  

Others by request 

 


