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A Management Contro l  Pol icy descr ibes the responsib i l i ty  for  a system of  checks and balances and

emphas i zes  the  impor tance  o f  i n te rna l con t ro l  p rocesses .  I n te rna l  con t ro l s  a re  t he  po l i c i es  and

procedures used to reasonably ensurethat  assets are safeguarded;  t ransact ions are proper ly  recorded;

laws,  regulat ions and best  pract ices are fo l lowed,  and resources are ef f ic ient ly  and ef fect ive ly  used to

accompl ish goals and object ives.

1 .  A .  Managemen t  t s  cha rged  w i th  t he  respons ib i l i t y f o res tab l i sh ing  a  ne twork  o f  p rocesses  w i th  t he

object ive of  contro l l ing the operat ions of  F lor ida Gul f  Coast  Univers i ty  in  a manner which provides

the Board of  Trustees reasonable assurance that :

i .  Data and informat ion pubt ished e i ther  in ternal ly  or  external ly  is  accurate,  re l iab le,  and

t imelY.

i i .  The act ions of  employees are in  compl iance wi th the Univers i ty 's  pol ic ies,  s tandards,  p lans

and procedures,  and a l l  re levant  laws and regulat ions '

i i i .  The Univers i ty 's  resources ( i .e . ,  i ts  reputat ion,  employees,  systems,  data in format ion bases)

are adequate lY Protected.

iv .  Resources are acquired economical ly  and employed ef fect ive ly ;  qual i ty  business processes

and  con t i nuous  improvemen t  a re  emphas i zed '

v .  The Univers i ty 's  p lans,  programs,  goals,  and object ives are achieved.

B.  Developing and implement ing contro l  processes are funct ions of  management and are

integra l  par ts  of  the overal l  process of  managing in ternal  operat ions.  As such,  i t  is  the

responsib i l i ty  of  managers at  a l l  levels  of  the Univers i ty  to :

i .  ldent i fy  and evaluate the exposures to loss which re late to thei r  par t icu lar  sphere of

operat ions.

i i .  Speci fy  and establ ish pol ic ies,  p lans,  and operat ing standards,  procedures,  systems,  and

other  d isc ip l ines to be used to min imize,  mi t igate,  andlor  l imi t  the r isks associated wi th the

exposures ident i f ied '

i i i .  Establ ish pract ica l  contro l l ing processes that  requi re and encourage employees to carry out

the i r  du t i es  and  respons ib i l i t i es  i n  a  manner tha t  ach ieves  the f i ve  con t ro l  ob jec t i ves

ou t l i ned  i n  1A  above '

iv .  Mainta in the ef fect iveness of  the contro l l ing processes they have establ ished and foster

cont inuous improvement  to these processes '

2.  The InternalAudi t  Of f ice is  charged wi th the responsib i l i ty  for  ascer ta in ing that  the ongoing

processes for  contro l l ing operat ions throughout  the Univers i ty  are adequate ly  designed and are

funct ioning in  an ef fect ive manner.  In ternal  Audi t  is  a lso responsib le for  repor t ing to the President

on the adequacy and ef fect iveness of  the Univers i ty 's  systems of  in ternal  contro l ,  together  wi th

ideas,  counsel ,  and recommendat ions to improve the systems'



3.  The President  is  responsib le for  moni tor ing,  overseeing,  and evaluat ing the dut ies and

respons ib i l i t i es  o f  managemen t ,  t he  i n te rna laud i t  ac t i v i t y ,  and  the  ex te rna l  aud i t o r s  as  t hose  du t i es

and responsib i l i t ies re late to the Univers i ty 's  processes for  contro l l ing i ts  operat ions.  The President

a lso is  responsib le for  repor t ing to the Chair  of  the FGCU Board of  Trustees or  h is  designee matters

that  may need to come before the Board.  Decis ions regarding mat ters for  presentat ion to the Board

w i l l  be  made  by  t he  Cha i r  o r  h i s  des ignee .
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