
FGCU Centers and Institutes

Annual Report Supplement
Center /Institute Name:
     
Center Director:

     
Reporting Year:

2009-2010
Items 1-4 should generally remain the same on each annual report.  Any changes in these items should be clearly noted and explained.  
1. Center/Institute Vision and Mission.  
     
2. Center/Institute Goals.  List permanent Goals of the Center/Institute.
     
3. Service Region.  List the agencies with which the Center/Institute collaborates and/ or serves. Describe the nature of the work with each agency.
     
4. Space Allocation.  Describe the space, equipment, and infrastructure resources allocated for Center/Institute activities and make note of any alterations that were made during this reporting year.
     


Items 5-12 pertain to how the Center/Institute met its goals and objectives for the current year.

5. Current Year Activities.  List and briefly describe the activities that were undertaken this year in support of achieving the Center/Institute’s goals and objectives.
     
6. Current Year Faculty Involvement.  Provide a list of all active Center/Institute faculty and note the contributions they made to the work of the Center/Institute for the reporting fiscal year.
     
7. Current Year Scholarly Enhancement.  Describe the research, presentations, and publications that resulted from the work of the Center/Institute for the reporting fiscal year.
     
8. Current Year Student Enhancement.  Describe how students were involved in scholarly activities associated with the work of the Center/Institute for the reporting fiscal year.
     
9. Current Year University Enhancement.  Describe how the Center/Institute enhanced the vision and mission of FGCU for the reporting fiscal year.
     
10. Assessment of Current Year Objectives.  For each Center/Institute goal, attach a list of the objectives for the reporting year and provide the assessment data that demonstrates how effectively each objective was met.  This will be Attachment 1.  A matrix format is effective for this purpose. Example:

	Center/Institute Goals
	Objectives
	Assessment Data

	Goal 1: 
	Objective 1.1:  

Objective 1.2:  
	Assessment 1.1:  

Assessment 1.2:  


11. Current Year Budget Report.  Attach a line item budget with an accompanying narrative that reports all income and expenses for the reporting fiscal year. Include all faculty and staff salary allocations and infrastructure costs.  This will be Attachment 2.

12. Current Year Overall Evaluation and Recommendations.   Provide the results of the annual Center/Institute evaluation, describing the overall successes and areas in need of improvements, and changes that will be implemented during the next year.   This should describe both internal and external reviews (such as an Advisory Board review) that go beyond the assessment of objectives.

     


Items 13 and 14 pertain to the proposed plan for the Center/Institute to meet its goals, objectives and financial needs for the upcoming fiscal year.
13. Next Year Objectives and Assessments.  For each Center/Institute goal, attach a list of the objectives for the next year and the assessment data that will be used to demonstrate how effectively each objective is met.  This will be Attachment 3.  A matrix format is effective for this purpose. Example:

	Center/Institute Goals
	Objectives
	Assessments

	Goal 1:
	Objective 1.1:  
Objective 1.2:  
	Assessment 1.1:  
Assessment 1.2:  


14. Next Year Budget Plan.  Attach a line item budget with an accompanying narrative that describes all potential income sources and a plan for how funds will be expended for the next fiscal year.  Include faculty and staff salary allocations and infrastructure costs.  This will be Attachment 4.
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