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PROPOSAL PREPARATION AND SUBMISSION

To provide opportunities and resources for faculty and undergraduate students to work together on research projects related to the goals of the Quality Enhancement Project, Florida Gulf Coast University (FGCU) has established the QEP Research Grant Program. Recipients may use these awards to design and conduct research projects relevant to student learning developing an ecological perspective and fostering community involvement.  

Eligibility 

All faculty members currently employed at FGCU and upper level, undergraduate students are eligible to apply. 

· Faculty initiated proposals must identify one or more upper level, undergraduate students who will participate substantially towards the completion of the research project. 

· Student initiated proposal must identify a faculty mentor who agrees to oversee the completion of the research project.

Project Scope and Restrictions

Proposals should be limited to projects that can be completed between May 1 of the award year and March 1 of the subsequent academic year. Awards are limited to a maximum of $2,500 per project. Projects may receive partial funding in some cases.   

Funding will not be provided for projects judged to be profit-oriented, for conference travel or fees, or for memberships to professional organizations. 

Submission Instructions and Deadline

Applicants submit the original proposal electronically, no later than 5 PM on April 5 to the QEP Research Grant Proposal Review Committee (Review Committee) at lknibbs@fgcu.edu. Incomplete proposals will not be reviewed. 

Grant Award

Proposals will be reviewed and evaluated by the Review Committee based upon established evaluation criteria. All applicants will be notified electronically by April 15th (approved or denied). Expected start dates for projects will be May 1. All funds must be spent by the end of the grant period (March 1).  

Required Final Report 

· Funded projects must be completed by March 1 

· A brief final report of approximately 3-4 pages is required on or before March 1

· The report must include: 

· Description of the project's execution

· Student involvement in the project

· Preliminary or final results, as well as the benefits derived by the recipient from the project

· Future work that may emerge from the recipient's involvement in the funded project

· Grant recipients must present their research at University Engagement Day in Spring
· If the final report will not be completed by the deadline, the award recipient must submit a written request for an extension and a written justification, no later than 30 days prior to the project completion deadline. Project must be completed for presentation at University Engagement Day.  Faculty/student researchers may also, and are strongly encouraged to, present their research at University Research Day.   
Selection Criteria

Recognizing that research can take many forms, the Review Committee, comprised of a faculty representative from each college, will be responsible for the review and selection of proposals. Each proposal will be evaluated using the evaluation criteria included in this document.  

Proposal Format

Use one side of standard 8.5” x 11” paper. Double-space, using Times New Roman 12-point, with one inch top, bottom, and side margins. Present the proposal in the following sequence:

Title Page
 

Include applicant name(s) with associated academic unit(s), the title of the proposed project, and the grant amount requested (form provided).  

Abstract 

Include abstract (separate page).

Checklist

Form provided.

Project Narrative 

Write the main body of the proposal in a clear and concise manner, keeping in mind that reviewers might not be familiar with the particular field of study involved.   This section must address the following elements:

· Definition of the problem and identification of project goals.

· Explanation of the project’s placement within the current state of relevant scholarship (brief literature review). 

· Description of method and a timetable for project completion. 

· Description of expected results/benefits relevant to developing an ecological perspective and fostering community involvement.

· Evaluation criteria must be included in proposal. 

· Maximum of five pages 

Bibliography
Provide a list of citations from literature review (separate page).

Project Budget 

Form Provided
· The budget may include personnel costs, general project expenses, and vicinity travel costs associated with the project (but not associated with attending conferences). 

· If 50% of more of grant is designed as student salary, request must be accompanied by a detailed job description. 

· The budget is not included in the five-page limitation.

Budget Justification   

· The budget justification should explain, on a line item basis, how the costs were calculated.  

· The budget justification is not included in the five-page limitation.

Appendix 1: Faculty Applicant or Mentor Qualifications

Briefly outline the faculty applicant/mentor's qualifications, emphasizing experiences and accomplishments relevant to the proposed project; two page maximum per person.

EVALUATION CRITERIA

Project Significance (20%)

Does the proposal identify the need for the project by describing the nature and the magnitude of the problem being addressed as well as the potential contribution the project will make, either toward finding a solution or toward extending existing research efforts? At what scale will the results of the proposed project be of benefit.

Project Design (20%)

Does the project appropriately address the problem identified? To what extent are the project's goals specified and measurable? Are adequate resources and facilities available to attain these goals? Is the project timetable appropriate? 

Qualifications of the Faculty or Mentor (10%)

Has sufficient evidence been provided demonstrating that the faculty applicant or faculty mentor has the requisite experience and competency to successfully complete the project? 

Project Budget (15%)

An itemized budget along with a brief budget justification must be submitted with the proposal. 

Organization (5%)

Is the application clearly written and well organized?

FGCU/QEP Mission (20%)

Is the relationship of the project or research to the missions of the University and Quality Enhancement Project clearly delineated? 

Student Involvement (10%)

Is student(s) substantially involved in all phases of the project?
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Additional Signature (if necessary)


Additional Signature (if necessary)

CHECKLIST

______
Title Page with applicant(s) name, department, title of proposed project, amount of funds requested, and appropriate signatures.

______
Brief abstract or executive summary (maximum one page).

______
Checklist

______
Project narrative (maximum five double-spaced pages using TNR 12-point font and one-inch margins).  

______
Itemized Budget Form 

______
Budget justification  

______
Appendix One: Qualifications of Applicant (maximum two pages per applicant).

______
IRB approval verification, if applicable. Submission to the IRB is appropriate when human or animal subjects are involved in the research.  If not applicable, indicate "NA".  [If IRB approval has not yet been secured at time of award, dispersal will be delayed until that time that it is.  Award recipient will have up to 60 days from award notification to provide verification to the review committee.  If verification is not provided within the deadline period or if IRB approval is denied, award will be rescinded.]

ITEMIZED PROJECT BUDGET (Required Format)
	Line Item
	Requested Funds
	Matching Funds
	Total Project Funds

	A. Salary


	
	
	

	B. Fringe Benefits
	
	
	

	C. Consultant Services
	
	
	

	D. Travel
	
	
	

	E. Materials, Supplies, Expendables (Itemize)
	
	
	

	F. Publication & Duplicating
	
	
	

	G.  Other (Itemize)
	
	
	

	
	
	
	

	Total
	
	
	


EXAMPLE:

	Line Item
	Requested Funds
	Matching Funds*
	Total Project Funds

	A. Salary
	1,000
	
	1,000

	B. Fringe Benefits
	
	77
	77

	C. Consultant Services
	500
	
	500

	D. Vicinity Travel (.44 per mile)
	
	38
	38

	E. Materials, Supplies, Expendables (Itemize)
	600
	
	600

	F. Publication and Duplicating 
	
	15
	15

	G. Other (Itemize) – Boat rental, gas for boat, ice, water, cooler


	400
	
	400

	Total
	2,500
	130
	2,630


* If non-grant funds are used for the project, show as matching funds. Matching funds are not required.
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