
 

SYLLABUS 

 

MAN 3103 – Entrepreneurship and Creativity 

 
Fall 2012 (August 20 – December 5) 

 

CRN:  80060 (3 credits) 

 

Mon., Wed., 12:30 - 1:45 

 

Lutgert Hall, Room 2209 

 

Instructor Dan Regelski 

 

Adjunct Professor, Department of Management and Director of The  

Small Business Development Center, Lutgert College of Business, FGCU 

 

Course Description 

 

This course provides a broad overview of the principles, theories, and practice of 

entrepreneurship, together with an understanding of the key tasks, skills, and attitudes 

required.  Opportunity recognition and evaluation is emphasized. 

 

Course Principles 

 

In this course, students should develop the ability to recognize, analyze and present new 

business opportunities.  Key topics include:  The entrepreneurial universe, identifying 

and creating new business opportunities, analyzing their feasibility and business 

potential, financing the new business, and developing and presenting a business pitch in 

both written and oral formats. 

 

A strong emphasis is placed on written and oral presentation of ideas and conclusions, in 

both individual and team project work.  The ability (a) to work effectively in teams, (b) to 

create and deliver concise and compelling presentations, and (c) to conduct rigorous 

analysis of business opportunities are the cornerstone to success in the entrepreneurial 

world, and therefore developing these skills are a major focus of this course. 

 
Instructor biography 

Dan Regelski is the Director of the Small Business Development Center at Florida Gulf Coast 

University. Initially Dan worked for two years as a certified business analyst at Edison Community 

College and then moved over to head up the development of this new program at the new 

university, FGCU. Dan has over twenty years of business experience in operations management, 



 

advertising, purchasing, and other executive level responsibilities for several major food 

cooperative chain stores, mostly in the Northeast. 

Dan has taught core business courses on many different levels: the continuing education level, at 

three different community colleges, and two universities, currently teaching Entrepreneurship & 

Creativity for FGCU  

At FGCU Dan has worked to pool the efforts and expertise of the local SCORE Chapters 

combined with many professional volunteers to offer business counseling to those entrepreneurs 

just starting up or those who plan to grow their business. Dan grew up in an entrepreneurial 

environment where he was taught the meaning of working in and on a business working with his 

father and brother in a large Agri-business venture. Dan has an undergraduate degree in Biology 

and Chemistry from Alliance College and a MBA with concentration in Management from 

Plymouth State University, New Hampshire. Dan and his wife reside in Ft. Myers. 

LEARNING OUTCOMES AND ASSESSMENT 
LCOB Mission Statement 

The Lutgert College of Business provides a high quality, student-centered learning environment to prepare 
students with the knowledge and skills needed to contribute to and take leading positions in business and 
society. Our faculties are devoted to teaching excellence, scholarship, and service that enhances our academic 
and business communities and we are dedicated to building partnerships that foster the economic growth of the 
southwest Florida region and beyond. 

The Department of Management creates an environment that enables students to develop 
managerial knowledge and leadership skills, both individually and collaboratively, to: (1) 
recognize, evaluate, and cultivate business opportunities; (2) identify, understand, and 
implement positive solutions to organizational issues; and (3) build leadership capabilities to 
effectively manage organizational change  in the global environment. 
 
Student Learning Outcomes 
Upon completion of the course, the student should be able to meet these learning objectives:  

 Learning 
Goal 

MAN Learning 
Objectives 

Course learning objectives Assessmen
t 

E Understand the 
business 
environment 

1.  Analyze ethical issues as they 
apply to management. 
2.  Propose solutions to business 
problems in a global environment. 
3.  Explain the importance of 
environmental responsibilities. 

1. Articulate the entrepreneurial ecosystem 
and assess where you best fit within it. 

Exams, self 
assessment 
paper 

P Be effective 
problem solvers 

1.  Propose solutions to 
organizational issues. 

2. Determine resources needed to exploit an 
opportunity, and how to get their use. 

Exams, final 
project, class 
participation 

C Be effective 
communicators 

1.  Demonstrate effective oral 
communication skills. 
2.  Prepare effective written 

3. Recognize, evaluate and present new 
business opportunities. 
4. Learn to build and work effectively in 

Individual 
assignments, 
presentations 



 

materials. 
3.  Work effectively in diverse 
teams. 

teams. 
5. Develop and present an investor pitch on 
the new business opportunity. 

K Have 
interdisciplinary 
business knowledge 

1.  Explain key management 
theories and practices. 

6. Analyze and conduct primary and 
secondary research business opportunities 
to determine their market and financial 
feasibility. 
7. Write a concise, effective feasibility report 
for a new business opportunity. 
 

Exams, final 
project, class 
participation 

 
Additional Learning Outcomes: 

1.  Education 2. Communication  3.  Critical thinking 

Textbook and readings 

Barringer, B.R. & Ireland, R.D. (2012). Entrepreneurship: Successfully Launching New 
Ventures, 4th Edition. Pearson Prentice Hall. ISBN: 978-013255552-4. 

From time to time, additional readings may be assigned in class and posted on ANGEL. 

Grading and assignments 

The grade in this course will be based on a combination of individual and team grades. The 
weighting is comprised of the following elements: 

ASSIGNMENT GROUP or 
INDIVIDUAL 

WEIGHT 

Exams – 2 midterm exams Individual 30% (15% each) 

Idea creation paper and presentation Individual 5% 

Homework assignments Group 10% 

Team project Group * 30% 

Team presentation Group 10% 

Self-assessment paper Individual 5% 

Class participation Individual 10% 

TOTAL  100% 

 
* Adjusted by team peer evaluations at the conclusion of the project 

Grading scale: 
  A 93-100%   C+ 77-79.9% 
  A- 90-92.9%   C 70-76.9% 
  B+ 87-89.9%   D 60-69.9% 
  B 83-86.9%   F Below 60% 
  B- 80-82.9% 
   
Description of Assignments 



 

Exams:  There will be two exams during the semester, consisting of a variety of short-
answer questions and longer essay questions.   You will not need to purchase ScanTrons for 
this class. 

Exam make-up will not normally be given. The only exception will be well-documented, 
serious emergency or illness.  In relevant cases physician’s confirmation will be required. 
Make-ups will not be given for travel, interviews, sports activities (other than approved 
university sports team travel), transportation malfunctions, or work schedules.  If an 
unavoidable conflict arises, please see me well in advance of the exam date, so that I can 
arrange for you to take the exam early.  

Cheating on an Exam: If you are caught cheating on an exam, you will 
receive an automatic F in the course. You may not use any electronic 
devices during an exam.  

Idea creation paper and presentation: You will be individually responsible for creating 
and presenting a new business idea to your classmates. This is not a group project – the 
work must be done on your own. 

Homework assignments:  Used as building blocks towards the final project, there will be 
three graded homework assignments: a product concept statement, a primary research 
survey and a financial model for the proposed business. These will be completed by your 
project team and turned in at the beginning of the class when each one is due. Descriptions 
for these assignments will be on Angel and will be discussed in class. 

Team project and team presentation: The cornerstone of this course is a team project to 
develop a business idea, analyze its feasibility, create a business model, and develop a 
summary investor presentation and written feasibility analysis. You will work in a team of 
four (typically) throughout the semester on this project. It will culminate in a written report 
and an oral presentation in the final week of classes.  

The final report should/will cover and include 

 the business problem,  

 your proposed solution,  

 the value proposition,  

 the market attractiveness,  

 market size, y 

 our core strategy and competitive differentiation, and  

 initial financial projections for the business.   

Each group will make a final presentation on their business to at least two outside 
professional investors. The presentation should be creative and compelling – you are seeking 
outside capital to finance this venture. Therefore, it is important to sell these investors on 
your analysis and business proposition. 



 

The structure, roles and responsibilities of your group are your choice. However, as this 
project will involve substantial work outside of class, it is important that every member of 
the team contribute to its success. In some groups, unfortunately, one or two members do 
not do their fair share, expecting the group to carry them.  If any team member is not 
making a fair contribution to team progress, this must be addressed immediately at a team 
meeting. As an entrepreneur/ manager, it is important to learn how to address team member 
lack of performance. Please try to resolve these issues within your teams as soon as the 
problem manifests. Let the "free rider" know he or she will receive very low peer 
evaluations, which will lower their course grade. As a last resort, bring the issue to me and I 
will facilitate a discussion of the issues facing the team. In extreme cases, I may remove a 
non-performing team member from the team, and that person will be required to complete a 
feasibility report by himself to fulfill the requirements of the course, and the report will be 
graded on the same criteria as the reports from all other groups. 

At the end of the project, each student will complete a peer evaluation for all the members 
of his or her team. Based on a common set of criteria, you will assess a point total for each 
member of the team. This grading must be done independently and anonymously, and will 
not be discussed with other team members.  I will maintain the confidentiality of your 
evaluations under all circumstances. The only exception to this will be that I can and may 
share your evaluations with people officially involved in a grade appeal process after the 
completion of the semester. 

Individual grades for each team member will be used to allocate the amount of credit each 
student in the group will receive for their individual grade on the team projects. If all team 
members contributed equally, all individuals will get the same grade.  However, if these 
evaluations indicate that a team member’s contribution was greater or lower than the 
average, an adjustment to a member’s team grade will be made. Therefore, each member of 
the group may receive a different grade on the group project. 

A note on original work:  Students often do and should use the internet for research.  It is 
quite easy to “cut and paste” from articles. You should have cited references and a reference 
list. Please follow APA style. Please note, if any material is used without proper quotes and 
citations, everyone in the group will lose partial or full credit for the group project and will 
have the potential to fail the class! All teams will have access to turnitin.com through 
ANGEL, so you can check your work before it is submitted to me. In the final project, I 
want you to submit a “turnitin” report. If you are not clear how to reference a web site, 
please be sure to discuss it with me in class.  

Self-assessment paper:  Near the end of the semester, you will be required to write a paper 
assessing your fit within the entrepreneurial ecosystem. This paper should focus on personal 
learning and awareness you have developed over the course of the semester, and should 
draw conclusions based on your reactions to the various entrepreneurial activities covered in 
the course and the various projects. 

Plagiarism: From time to time, there are major problems with students 
and plagiarism. Plagiarism occurs whenever you copy someone’s 
writing, even partially, and fail to reference it in your paper.  I want to 
warn you I read everything you write and I check for plagiarism. If 



 

anyone is found plagiarizing, they will be given an automatic 0 for 
their assignment and the team will be turned over to Judicial Affairs. 
In addition, you are responsible for your team members. If anyone in 
your team is caught plagiarizing, then the whole team will be given a 0 
for the assignment.  IF YOU HAVE ANY QUESTIONS AS TO 
WHETHER SOMETHING WILL BE CONSIDERED 
PLAGIARIZED, BE SAFE AND REFERENCE THE SOURCE.  If 
you copy a substantial amount of the sentence from a source, it should 
be referenced with QUOTATIONS. If you paraphrase it, you must 
reference it but you do not need quotes. 

Class participation: Unlike some academic disciplines, entrepreneurship and business 
strategy benefit greatly from group analysis, debate and discussion.  Therefore, your 
participation in class is a vital part of the course experience and of your grade. Participation 
will include case or concept discussions in class, your projects, and feedback to your fellow 
students. In addition, many topics will only be covered in class, and may not be found in the 
textbook.  If you are not in class, or are distracted, you cannot effectively participate! I 
will circulate a sign-up sheet at the beginning of each class. Please do not sign in for another 
student. Not only does this demonstrate poor ethics, it is a violation of the “Student Code of 
Conduct” and will be treated seriously. Please note that other than university approved 
athletic team travel, there are no “excused” absences. If you miss three classes, you will lose 
20% of your class participation grade. If you miss six or more classes, you will lose at least 
50% of your participation grade. In extreme cases, excess absence may cause me to drop you 
from the class. 

As per university policy, an instructor who informs students about the 
necessity of attendance may request the Registrar to drop the student 
from the class for lack of attendance. This is the required written 
notice about attendance.  Due to the course’s need for students to 
quickly form and begin working in teams, any student who fails to 
attend the first four class sessions will be administratively dropped 
from this course by the instructor. 

ADDITIONAL POLICIES AND GUIDELINES 
1. Computers and cell phones have many important uses in our society.  However, use of these 

devices during class is not one of them. As a courtesy to me, and to your fellow students, please 
turn off cell phones and leave computers closed.  If you must send texts, update your Facebook 
page, send tweets, etc., please leave the classroom – it will be less disruptive to everyone else. 
 

2. We cover many topics in the class, and this class will move at a fast pace. Welcome to 
entrepreneurial life. If you miss class, there may be important topics we covered that are not in 
the textbook.  Please see one of your fellow students to catch up on material that you missed.  If 
you miss too many classes, not only will your participation grade be affected – it may become 
difficult to pass the course.  
 

3. If you are having difficulties with any of the topics, assignments, or material, please come talk to 
me. Don’t wait until it’s too late, and you fail an exam or perform poorly on your group project.  
I will be available during Monday and Wednesday office hours and after class for anyone who 



 

needs it. 
 

4. I really want to know my students’ names – and so do your fellow students.  I will provide you 
with a “tent card” with your name on it. Please bring it with you to each class. 
 

5. Turning in assignments late is very poor form.  In the business world, if you fail to show up for 
an important sales appointment or investor meeting, your business will suffer irreparable harm.  
If you don’t turn in an assignment on time, your grade will suffer.  I will deduct 20 points for 
each day it is late.  All assignments are due at the Beginning of class on the day it is due. 

SEMESTER SCHEDULE 

 
Date  Topic     Reading  Assignment 

 

8/20  Course overview, expectations 

 

8/22  Entrepreneurial ecosystem, ventures  Ch. 1, 7  Research 

 

8/27  Creating a new Idea    Ch. 2  Research 

 

8/29  Developing, presenting, selling the idea  Ch. 2  New business idea, Library 

 

9/3  Labor Day – FGCU Closed 

  

9/5  Presenting the business opportunity  Ch. 2  Idea presentation, paper  

 

9/10  Team formation, feasibility analysis  Ch. 3  Team composition 

 

9/12  Feasibility Analysis    Ch. 3 

 

9/17  First screen, Industry Analysis – five forces  Ch. 5  Product concept statement 

 

9/19  Industry Analysis, Primary and secondary research Ch. 5  First screen report 

 

9/24  Market segmentation, target markets  Ch. 11 

 

9/26  EXAM 

 

10/1  Business models    Ch. 6  Market research – Netflix 

 

10/3  Business models, Netflix case discussion  Ch. 6  Netflix case discussion 

 

10/8  Market sizing, start up costs   Ch. 8  Guest Speaker 

 

10/10  Financial models    Ch. 8 

 

10/15  Competitive analysis    Ch. 5 

 

10/17  Competitive differentiation, Panera Bread  Ch. 5  Panera case discussion 

 

10/22  Group work on revenue assumptions/forecasting   Project work 

 

10/24  Building teams    Ch. 9  Competitive analysis write-up 

 

10/29  Board of Directors, Advisors   Ch. 9  Forecast and assumptions due 

 

10/31  How to craft an effective pitch   Ch. 4 

 

11/5  Financing Sources    Ch. 10  Self-Assessment Paper 

 

11/7  EXAM     Ch. 10 

 

11/12  Veterans Day – FGCU Closed 

 

11/14  Why startups fail, adaptation to change    Guest Speaker 

 



 

11/19  Team Updates and evaluations 

 

11/21  Review of final project and final preparation 

 

11/26  Self-assessment, course wrap up        

 

11/28  Tentative - Final Exam: Team Presentation    Final team project paper 

          

12/3  Tentative - Final Exam:  Team Presentations    Peer evaluation form 

 

You will find it very helpful to read he assigned chapter in the textbook at least once before he week begins.  Familiarity with the 

basic principles covered in each chapter will help your understanding in the classroom. 


