
 

 

Dr. Monika Renard, PhD, MBA, BBA, BS 
Professor, Management Department 
Co-Chair of Bargaining, UFF-FGCU 
Director, Institute for Conflict Resolution 
Mrenard@fgcu.edu  
 

Office: Lutgert Hall 3351 
Phone: 590-7386 
Office Hrs:  T: 2-6 pm, and 
Th: 5-6 pm, and 
Other times by appt. 
 

  
CONTACT WITH DR. RENARD:   
Please contact me through email, preferably via Angel.  I will try to get back with you within 24 hours during 
the week.  Please note that although I try to, I may not be able to respond to my emails on the weekends.  
Therefore, if you need a quick response, send me your questions during the week.   
 

 

CRN Course Title Meet Times: Days -- Times -- Location  

80088  MAN 4330 Management of Compensation Class : T R -- 12:30-1:45pm -- Lutgert Hall 1204  

80089  MAN 4441 Negotiation Class : R – 2- :45 pm -- Lutgert Hall 1204  

80090  MAN 4441 Negotiation Class : T -- 6:30-9:15pm -- Lutgert Hall 1204  
 

 
SYLLABUS FOR MAN 4330:  COMPENSATION MANAGEMENT 

 
TEXTS: 

 

Required: 
 
Martocchio, J. Strategic Compensation: A Human Resource Management Approach. 

7
th

 ed. Upper Saddle River, NJ: Prentice Hall. 

 

Student Manual for Strategic Compensation, 7
th

 ed. 
 

COURSE DESCRIPTION: 
  

 

From the Catalog: Management of Compensation is a study of the evolution of 
innovative compensation policies aimed at aligning individual and organizational 
performance with competitive business strategies in domestic and global markets. 
Relevant labor market pay practices and government policies such as ERISA and COBRA 
are examined. Internal organization pay policies, ESOPs, pay for performance incentive 
systems, and various indirect compensation benefits are covered. 
 
This course is concerned with the management of compensation for an organization's 
most vital asset - its employees.  The purpose of this course is to learn how to design and 
administer a compensation system that rewards employees fairly while stimulating them 
to provide goods and services that satisfy customer demands and permit the organization 
to operate profitably.   
 
Whether or not you are currently a manager, understanding compensation, compensation 
issues, and compensation policies in organizations is important to your success: 

 As an individual consumer you may need to understand how your personal 
compensation is determined and changed over time.  

 As a line manager you may need to know how to use compensation correctly and 
fairly to motivate your subordinates  

 As a compensation manager, you may need to know the laws, techniques, and 
best practices in the use of compensation for the betterment of the organization. 
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College of Business Curriculum Placement 
This is a core course for those students pursuing the Human Resources Management 
concentration. Content in this course may be used in your capstone GEB 4890 Business 
Strategy course, among other courses.   
 

Credit Hours/ Weekly Hour Workload 
 
For this course you should expect on average to spend an additional 1 – 2 hours per credit hour preparing outside 
of class each week.  Therefore, for this 3 credit hour course you should expect to spend 2.5 hours in class each 
week and an additional 3-6 hours outside of class reading course materials and preparing for course assignments 
and tests.  Total time per week for this course will be between 5.5 – 8.5 hours per week averaged across the 
semester.    
 
LEARNING OBJECTIVES AND OUTCOMES/ASSESSMENT : 
 

 
Evaluation for each: exams, quizzes, homework, term project, presentation. 
 

 

EPCK Learning Goals & Learning 
Objectives. Graduate will be able 
to: 

MAN Program Student Learning 
Objectives. Student should be 
able to: 

Compensation Course 
Objectives. Student should be 
able to: 

Understand the Business 
Environment 
 Demonstrate knowledge of global 

factors influencing business. 
 Demonstrate knowledge of ethical 

Issues. 
 

 Explain the importance of 
environmental responsibility.  

 
 Recognize the impact of 

diversity on managerial 
operations. 

 Analyze ethical issues as they 
apply to management.  

 Propose solutions to solve 
business problems with an 
awareness of environmental 
responsibilities.  

 
 Demonstrate knowledge of 

governmental, legal, and 
ethical influences on 
organization pay practices. 

 Recognize differences in 

compensation opportunities for 

employees in different jobs and 

at different levels in the 

organization. 
 

Be effective Problem Solver 
 Solve business problems using 

analytical tools.  
 

  
 Solve managerial problems  

 
 Solve compensation 

problems, such as:  Perform a 

job analysis, write job 

descriptions, evaluate jobs, 

design and perform a pay 

survey, develop a pay structure. 
Be Effective Communicator 

 Prepare effective oral 
presentations.  

 Prepare effective written reports. 

 
 Deliver effective oral 

presentations.  
 Prepare effective written 

reports. 
 Work effectively in teams. 

 
 Deliver effective oral 

presentations.  
 Prepare effective written 

reports. 
Work effectively in teams. 

 
 Understand main concepts and 

definitions in accounting, 
economics, finance, information 
systems, management, marketing, 
and operations management.  

 Integrate Knowledge across 
disciplines. 

 
 Explain key Management 

theories and practices. 
 
 
 Demonstrate knowledge of all 

business area of study.  
 

 
 Explain key Compensation 

theories and practices. 
 
 Demonstrate knowledge of 

how compensation policies 
affect organizations and their 
employees. 



SUMMARY OF COURSE REQUIREMENTS AND THEIR GRADING: 
 

 Exam 1, 2, & 3. Each 100 pts. 300  A = 90% to 100% 
 Case Projects 1, 2, & 3. Each 50 pts. 150  B = 80% to 89.9% 
 Case Project Presentation, 1 only 25  C = 70% to 79.9% 
 Group Participation 25  D = 60% to 69.9% 
 Compensation Discovery 25  F = less than 60% 

 Quizzes (Best 5) 50 

     Total  575 
 
COURSE REQUIREMENTS DESCRIBED: 
 
  

 

Exams 
There will be a total of three non-cumulative exams in the class.  Each exam will consist of 
approximately 60-75 multiple choice questions.  Three Scantrons are required.  If you 
should have to miss a scheduled exam, you may do a makeup exam. However, the 
makeups are generally essay exams. 
 
Quizzes 
There will be many quizzes given in class and/or on Angel.  I will count the BEST 5 of these 
for your grade. There are no make-ups on the quizzes.  
 

  

 
  
  
  
  
  
  
  
 

Compensation Case -- Projects 1-3   

 

At the start of the semester you will form small groups of 3-4 persons to analyze a three-

part compensation case that will continue throughout the semester.  The case information 

and the instructions are in the student manual.  Each of the THREE parts/projects will 

require a knowledgeable, well-written report of 8-10 double-spaced typed pages of 

analyses, plus appendices.  These reports are done in groups -- only one report for the 

group each time, and all members of the group will receive the same grade. 

  

Be careful.  Since a major component of both your learning and your grade will pertain 

to this case, it is imperative that you fully participate with your group.  This participation 

should begin from the start because the case is sequential, and unless you participate 

from the beginning it will be difficult to catch up later in the semester. 

  

 

Oral Presentation 

Each group will be responsible for giving ONE oral presentation to share their findings 

with the rest of the class.  This presentation is a formal, business-style presentation.  It 

requires business attire, prepared (NOT READ) remarks, and audio-visuals (e.g., 

PowerPoint and/or handouts) to help your audience follow your presentation.  Each 

member of the group must present a part.  The presentation should be about 20 minutes. 

  

 

Team Participation 
You will participate in small groups for the projects. Your group members NEED YOUR 
HELP--your thoughts and ideas, your effort and work, and your participation and 
encouragement--to complete the assignment well.   
  
Please see “How to deal with an uncooperative group member” on Angel. 
 
Team Evaluation 
To assure that group work is distributed and performed fairly, you will grade each of your 



team members and they will grade you as well, using the form available on ANGEL.   
 

 

Compensation Discovery 

You will be responsible to research and present data on a compensation topic of your 

choosing.  The presentation should include at least 5 PowerPoint slides and be 

approximately 10 minutes long.  This assignment may be done individually or in small 

groups of people interested in the topic (groups need not be case-groups). 
 

  Attendance 
I expect you to attend all scheduled classes.  However, I understand that occasionally things 
come up that may prevent your attendance (for example, job interviews, family 
emergencies, sporting events).  Therefore, you may take TWO free absences for any reason, 
no note or excuse is required.  After TWO skips, your total point score will be reduced by 
10 points for each absence. Absences may adversely affect your grade regardless of 
grades on your other work.  
 
If you should come in to class after I have taken attendance, it is your responsibility to 
assure that you are marked in/late by the end of that class, so that you will not be penalized 
for being absent. You must inform me of any errors by the next class period, or I will not be 
able to change your attendance record.  Please check Angel to assure that your attendance 
is correct.  Also, FOUR “tardies” will count as one absence. 
 
CLASSROOM POLICIES 
 

 

Classroom Etiquette 
Please help me establish and maintain an atmosphere that is conducive to students’ 
learning. 
 

 NO LAPTOPS, CELL PHONE, OR OTHER ELECTRONIC DEVICES MAY BE USED 
DURING CLASS WITHOUT PERMISSION. 
 

 Avoid engaging in inappropriate conduct, such as any act that interferes with a 
fellow students’ ability to learn, the professor’s ability to conduct class, with the 
classroom environment, etc. 
 

 Avoid engaging in disruptive acts during class: talking to a neighbor, reading 
material other than our course material, playing video or other games, sleeping, etc.   
 

 Civil discourse is required.  Students must be respectful of the opinions of others.  
Students are free to disagree with the professor or with fellow students if it is done 
in a respectful manner. 

 

 

Extra Help 
My intention is to help you in any way I can to learn about compensation and to otherwise 
succeed in college.  If you would like extra assistance with the subject matter, your group or 
individual preparation, your resume, or any other matter I can help you will, please come 
discuss it with me.  My scheduled office hours are listed on the front page.  If these hours 
are not convenient, see me about an appointment. 
 



 

Academic Dishonesty/Cheating Policy:  

All students are expected to demonstrate honesty in their academic pursuits. The university 
policies regarding issues of honesty can be found under the "Student Code of Conduct.” All 
students are expected to study this document which outlines their responsibilities and 
consequences for violations of the policy.  

 
 

 

Disability Accommodations Services:  

Florida Gulf Coast University, in accordance with the Americans with Disabilities Act and the 
university’s guiding principles, will provide classroom and academic accommodations to 
students with documented disabilities. If you need to request an accommodation in this 
class due to a disability, or you suspect that your academic performance is affected by a 
disability, please see me or contact the Office of Adaptive Services. The Office of Adaptive 
Services is located in Howard Hall 137. The phone number is 590-7956 or TTY 590-7930. 

Administrative Drop 
As per university policy, an instructor who informs students about the necessity of 
attendance may request the Registrar to drop the student from the class for lack of 
attendance. This is the required written notice about attendance. Any student who misses 
more than FOUR will be administratively dropped from this course by the instructor. 
 
Students who are dropped from this course by the university for non-payment of tuition 
and/or fees are still responsible for completing all course activities and assignments by the 
deadlines stated in the course syllabus, associated handouts, and announcements in class 
while they work on reinstatement to this course. 
 

COMPENSATION MANAGEMENT 
TENTATIVE SCHEDULE (Subject to change) 

  
Wk Day Date Topic Assignment 

1 T 8/21 Syllabus.  Overview of Compensation 
 

 

 Th 8/23 Compensation Case description Student manual 
 

     

2 T 8/28 Ch. 1 Strategic Compensation: A component of HR systems  Study Ch. 1 

 

 Th 8/30 Ch. 2 Contextual influences on Compensation 

 

Study Ch. 2 

 

     

3 T 9/4 Ch. 6 Building Internally consistent compensation systems 

 

Study Ch. 6 

 Th 9/6 The Point Method of Job Evaluation  

     

4 T 9/11 Ch 8 (part—sales) Workforce 

  

Study ch 8 (part)  

 Th 9/13 Ch. 13. Compensating the Flexible Study Ch. 13 

 

     

5 T 9/18 Written Project 1 due (everyone).   

Presentations (project 1 group). 

 



 Th 9/20 Exam 1– Chapters 1, 2, 6, 8 (part), 13, proj 1 information Be ready for test! 

 

     

6 T 9/25 Ch. 7. Building market-competitive compensation 

systems 
Yom Kippur begins at sunset 

Study Ch. 7 

 Th 9/27 Ch. 8 (part) pay structures only  

 

     

7 T 10/2 Ch. 9 Discretionary benefits 

 

Study Ch. 9 

 Th 10/4   

     

8 T 10/9 Ch. 10. Employer-Sponsored Retirement Plans and Health 

Insurance Programs 

Study Ch. 11 

 Th 10/11   

     

9 T 16 Ch. 11 Legally required benefits 

 

Study Ch. 12 

 Th 18   

     

10 T 23 Exam 2 – Chapters 7, 8 (part), 9, 10, 11, project 2 info.  

 Th 25 Written Project 2 due (everyone).   

Presentations (project 2 groups). 
 

     

11 T 30 Ch. 3 Traditional bases for pay: Seniority and merit 

  

Study Ch. 3 

 Th 11/1 Ch. 8. Merit (part LO#2)  

  

Study Ch.8 (part) 

     

12 T 6 Ch. 4. Incentive pay 

  

Study Ch. 4 

 Th 8 “  

     

13 T 13 Ch.12. Compensating executives 

 

Study Ch. 12 

 Th 15 Ch 14. Expatriates Study ch. 14 

     

14 T 20 “  

 Th 22 Thanksgiving Day – NO CLASS  

     

15 T 27 Written Project 3 due (everyone).   

Presentations (project 3 groups). 

 

 

 Th 29 Exam 3-- Chapters 3, 4, 8(part), 12, 14 project 3 info. 
LAST DAY 

Be prepared for test! 

     

16 T 12/4 Reading Day – NO CLASS  

 Th 12/6 Finals begin (We will have NO final during finals week)  

 
 


