
 TRA 6136  Purchasing Management 
Lutgert College of Business 

Department of ISOM 
Florida Gulf Coast University 

Fall 2012 - CRN 81886 - 3 credit hours 
  
 
Instructor: Dr. Elias Kirche 
E-mail: ekirche@fgcu.edu 
Office: Lutgert Hall 3304 
Office Hours:  

Tu: 11:00am – 12:00Noon & 5:00pm – 6:00pm 
Th: 11:00am – 12:00Noon & 5:00pm – 7:00pm 
Or by appointment 

 
Phone:   Office:  590-7325 
Class:  Tuesday, 6:30pm - 09:15pm -- Lutgert Hall 4201  
 
Text Book:  Purchasing and Supply Management-Text and Cases 2nd ed., by W.C. 
Benton, 2010, McGraw-Hill, and supplementary readings from leading purchasing and 
supply management journals. 
 
COURSE DESCRIPTION, OBJECTIVES: 
 
This course is designed to explore the industrial-institutional purchasing cycle for 
operating supplies, raw materials, components and capital equipment within the context 
of the Materials Management Organization Concept.  Specifically, we will learn the 
basic principles, policies, and procedures involved in: 
 
  A. the requirement determination. 
  B. the procurement decision process. 
  C. the purchasing function in general and for particular types of "BUYS." 
  D. the Materials Management Concept, organization and philosophy. 
 
We will focus on the interrelationships of purchasing with the rest of the functional and 
system areas of the organization with particular emphasis on the interface with 
marketing, logistics and operations management. We will concentrate on applications 
for manufacturing and for services such as hospitals, banks, educational and 
government entities. `. 
 
At the conclusion of the course, the student should be able to competently buy a 
product or service for profit and nonprofit organizations.  In addition, the student will be 
able to view how purchases affect the entire operation of the organization and how this 
activity fits within the Operations, Marketing, Logistics and Supply Chain Management 
field. 
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This course is also excellent preparation for the Certified Purchasing Manager (C.P.M.) 
program sponsored by the Institute of Supply Management (ISM) and the certification 
program sponsored by the Supply Chain Council (SCC). 
 
For a business major, this course is a fine opportunity to gain empathy for the buyer and 
to learn "how they buy."  If you are an operations or POM major the material in this 
course is critical as the average firm spends over 50 percent of the cost of goods on 
purchased material from outside vendors.  Finance and accounting majors will also 
benefit as the high cost of materials directly affects ROI and ROA.  Finally, with today's 
emphasis on material shortage and the significant role of purchasing, this course will be 
a very useful general management preparation. 
 
COURSE ASSIGNMENTS: 
 
1) FIELD PROJECT (Team):  Two (2) field projects are due at the end of the course 

and each team is responsible for a hardcopy of the report to the instructor and to 
present the report in class with PP slides. 

 
The Product/Service Buying Report.  In this type of report, you are asked to assemble 
and present all of the information a buyer needs to purchase intelligently a specific 
product or commodity such as integrated circuits, copy papers, towels, or spa body 
cream.  In selecting and presenting the assemble facts, you should indicate what use a 
buyer might make of these facts.  For example, to list only a few, you might report on 
the following questions: 
 
  a. The intended use of the product and the requirements to be met by the item 

purchased.  Include all the relevant buying "influences" which need to be 
involved. 

 
  b. The available products, which might meet these requirements and the 

characteristics of these products.  In discussing the characteristics of these 
products, the grades, classifications, and properties, which distinguish one 
product from another, should be defined.  One of the available products may be 
selected for detailed investigation. 

 
  c. the technical data required in specifying and inspecting the selected product. 
 
  d. The materials of parts entering into the selected products and an analysis of 

their sources and availability. 
 
  e. The methods of production, provided that they are significant in selecting 

suppliers or in appraising quality. 
 
  f. Supplier selection, i.e., competitive bidding vs. negotiation. 
 
  g. Factors affecting the supply, demand, price, and inventory of the selected 

product (an analysis of general business conditions is not intended in this 
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question); however, substitute possibilities and value analysis considerations 
should be covered. 

 
  h. Contract terms and type. 
 

i. Detailed sources of information on the selected product. 
 
For the field project select one from each of the following areas: 
 
Product Area:  Meat, Fish, Poultry, Furniture (may be a Table), Beverage (alcoholic or 
non-alcoholic), Mattress. 
 
Service Area: Printing services, linen or uniform services, newspaper ad, medical or 
gym equipment, a software for order management (deli/grocery industry). 
 
2) CASE ANALYSIS: (Team) Students in groups of 2 meet to prepare the required 

mini-cases from the textbook (see below the schedule of classes).  The team is 
responsible for delivering the draft of the case on the assigned day (prior to the 
start of class).  The final written case is due as indicated in the schedule and must 
be typed according to the following format: 

 
(1) Papers should be double-spaced with normal margins.  The name of the 

case should be on the first page of the text with your names, date, and 
course number.  An executive summary is not required nor expected. 

 
(2) The page limit for each paper is 3 pages of text, plus exhibits.  Note that 

these are maximum limits.  Papers should be concise and coherent. 
 
(3) Please proofread/spell-check your paper before turning it in.  Papers for 

this course should be of the same quality that you would provide to the 
management of the business. 

 
Case Analysis Grading Sheet  

 
Analysis 
  
1. Does the paper contain analyses of the major issues?  
 
2. Does the analysis incorporate concepts from the readings?  
 
Recommended Action 
 
4. Is the plan of action clearly stated and integrated in a logical way  
 to the analysis?  
 
Exhibits 
 
5. Do the key exhibits support and add to the text on key points?  
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On the scheduled day the draft is due we’ll have class discussion and cover the topic in 
detail. There will be time at the end of class for the teams to meet again (in class) and if 
required revise the draft for final submittal.  The teams shall bring one hard copy of the 
draft to the instructor. 
 
3) ESSAY (Individual): Conduct research and write an essay on one of the topics 

indicated below.  The student is responsible for delivering a final manuscript to the 
instructor and preparing a brief PP slides for class presentation. 
 

In this essay, you are asked to make yourself an "expert" in one specialized area of the 
purchasing and materials management function.  For example, you might choose or be 
assigned the Make or Buy area.  The project would involve learning about this subject 
from the available literature (or visiting several firms for firsthand discussions), and 
when the essay is completed, you should be able to answer with reasonable ease many 
penetrating questions in your field of study.  In grading this second kind of report, the 
following guidelines are used: 
 
  a. Has the writer performed adequate research on this subject? 
 
  b. Is the research well documented? 
 
  c. Does the writer fully comprehend this subject? 
 
  d. How well has the writer explained this subject? 
 
  e. Are there parts of this subject, which should have been covered and are not 

covered? 
 
  f. Is the report free from excessive wordage? 
 
Your essay should include a cover sheet, at least 4 to 5 pages of content that are 
double spaced using Arial 12 font, and a reference page using the APA style. 
Use at least two sources other than your textbook.  Do not plagiarize!  Give authors 
credit for their ideas and writings.  Choose one of the following areas:  
 
Make or Buy Decisions, Outsourcing, Purchasing Professional Services, and Supplier 
Selection and Evaluation. 
 
4) FINAL EXAM (Individual):  There is one final exam due according to the university 

guidelines.  All topics covered in class will be material for the exam. The exam 
details will be discussed by the instructor and they may be administered as take-
home exams. 

 
EXAMINATIONS AND GRADING: 
 
Note there are two team assignments and two individual assignments.   The final course 
grading weights are as follows: 
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Field Projects (average of 2)         40% 
*Written Cases (5 best of 6) 20% 
Essay     20% 
Final Exam            20% 
                                                                                                         
*Drafts of cases are required.  Think of it as a down payment for the final written case 
(worth 20% of each case). 
 
Letter grades will be assigned based on the following criteria as a percentage of total 
points: 
90 and above:  A 
85 to less than 90: B+ 
80 to less than 85: B 
75 to less than 80: C+ 
70 to less than 75: C 
65 to less than 70: D+ 
60 to less than 65: D 
below 60: F 
 
There is no extra credit and make-up (individual) exams are for excused absences only 
and will be agreed upon on a case-by-case basis. 
 
ATTENDANCE AND CLASS POLICIES: 
 
You are expected to attend all classes. Please notify the instructor in advance with a 
valid written reason for any absence. Excessive absence will lead to a lower grade. In 
general, more than three absences in the semester will be considered excessive. 
Please keep cell phones turned off (or on silent) when in class. It is your responsibility to 
bring a functioning calculator (should one be required) with you to the exam. 
 
As in any endeavor, if you put a lot into this course, you will take away more than the 
effort.  I hope you find the classes exciting and rewarding.   
 
*SCHEDULE: 
 

Week TOPIC ASSIGNMENT 

1  
8/21 

Introduction  to 
Purchasing  
And Supply Management 
 
 

 Course overview 

 Supply’s Growing Status and Influence 
(instructor’s notes) 

 Ch. 1 

 Download PP Ch.1 for class discussion 
(see Angel) 

 Optional: Signup for Institute of Supply 
Management 
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2  
8/28 

Purchasing Decisions 
and Business Strategy 

 Ch. 2 

 Download PP Ch. 2 

 Due: Draft for Case 8 The Capital State 
Arena 

 (IN) Field project essentials 

3 
9/4 

Materials Management 
 
 

 Ch. 4 

 Download PP Ch. 4 

 Due: Draft for Case 6 Butler Systems 

 Selection of field projects to instructor 
for approval 

4  
9/11 
 

Purchasing Services 
 
 

 Ch. 17 and 18 selected readings from text 

 Download PP Ch. 17 & 18 

 Due: Draft for Case 7 Camp Bowie 
Technologies Inc 
 

5  
9/18 

Group meetings – 
Finalize details for Field 
Project – meet with firm, 
start data collection 

 Field Project Review with Instructor 

 Review essay area of expertise with 
instructor 

 (no lecture) 

6  
9/25 
 
 

Purchasing Procedures, 
E-Purchasing, and 
Systems  Contracting 
 
 

 Ch. 7 

 Download PP Ch. 7 

 Due: Draft for Case 1 Advanced 
Computer Logic 

7  
10/2 

Group meetings – Partial 
report field project 

 Field Project Review with Instructor 

 Review essay area of expertise with 
instructor 

 (no lecture) 

8  
10/9 
 

Strategic Outsourcing 
 
 
Global Sourcing 

 (IN) Make or Buy Decisions 

 Ch. 9 & Ch. 10 selected reading 

 Download PP Ch. 9 & Ch. 10 

 Due: Draft of Case 17 Microfuse Inc 
 

9  
10/16 
 
 

Group meetings – Partial 
report field project 

 Field Project Review with Instructor 

 Review essay area of expertise with 
instructor 

 (no lecture) 

10 
10/23 
 

Total Quality 
Management (TQM) and 
Purchasing 

 Ch. 12 

 Download PP Ch. 12 

 Due: Draft Case 22: The Tank Case  
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11  
10/30 

Group meetings – Partial 
report field project 

 Field Project Review with Instructor 

 Review essay area of expertise with 
instructor 

 (no lecture) 

12 
11/6 
 
  
 

Transportation 
Purchasing 
 
Pricing 
Determination/Price 
Cost/Analysis 
 
 

 Ch. 15 

 Download PP Ch. 15 

 (IN) Selected problems/Notes in reverse 
Logistics 

 

 Ch. 13 

 Download PP Ch. 13 

 Due: Draft for Case 23 TEMKO Earth 
Movers 

 Selected problems in class 
 

13  
11/13 

Group presentations  Due Field Projects Report/ Presentation 

14 
11/20 
 

Review for final exam  Selected problems in Purchasing 
Management 

 Due: All Case analysis 

15 
11/27 

Area of Expertise 
Presentations 

 Area of Expertise Essay due 

16 
12/6 

Final Exam  See FGCU for scheduled 

 Due final exam 

 
* This is a planned course structure and may change if the instructor deems necessary to meet learning 
goals.  (IN) = Instructor’s Notes; PP = Microsoft Power Point  

 
General:  
 
If you have questions about any of the material ask me in class, e-mail a question to 
me, or see me in my office.  Please follow the university guidelines regarding academic 
dishonesty and plagiarism.  
 
Academic Behavior Standards and Academic Dishonesty: All students are expected to 
demonstrate honesty in their academic pursuits. The university policies regarding issues 
of honesty can be found in the FGCU Student Guidebook under the Student Code of 
Conduct and Policies and Procedures sections. All students are expected to study 
this document which outlines their responsibilities and consequences for violations of 
the policy. The FGCU Student Guidebook is available online at 
http://studentservices.fgcu.edu/judicialaffairs/new.html  
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Disability Accommodations Services:  Florida Gulf Coast University, in accordance with 
the Americans with Disabilities Act and the university’s guiding principles, will provide 
classroom and academic accommodations to students with documented disabilities. If 
you need to request an accommodation in this class due to a disability, or you suspect 
that your academic performance is affected by a disability, please contact the Office of 
Adaptive Services. The Office of Adaptive Services is located in Howard Hall 137. The 

phone number is 239‐590‐7956 or TTY 239‐590‐7930  

Student Observance of Religious Holidays: All students at Florida Gulf Coast University 
have a right to expect that the University will reasonably accommodate their religious 
observances, practices, and beliefs. Students, upon prior notification to their instructors, 
shall be excused from class or other scheduled academic activity to observe a religious 
holy day of their faith. Students shall be permitted a reasonable amount of time to make 
up the material or activities covered in their absence. Students shall not be penalized 
due to absence from class or other scheduled academic activity because of religious 
observances. Where practicable, major examinations, major assignments, and 
University ceremonies will not be scheduled on a major religious holy day. A student 
who is to be excused from class for a religious observance is not required to provide a 
second party certification of the reason for the absence.  

 
Library Resources: 
 
Main page: http://library.fgcu.edu/  
Tutorials & Handouts: http://library.fgcu.edu/RSD/Instruction/tutorials.htm  
Research Guides: http://fgcu.libguides.com/ 
Contact: http://library.fgcu.edu/LBS/about/contactus.htm 
 
 


