
Florida Gulf Coast University 
Lutgert College of Business 
Department of Management 
 

SMALL BUSINESS CONSULTING (MAN 4804)1 
 
Course Description: 
CRN:   ` 10175 
Term:  Spring, 2012 
Time:  Wednesday 2:00 – 4:45 
Classroom:  LU 1208 
ANGEL Login:  http://elearning.fgcu.edu/angel/frameindex.htm  
 
Course Description: 
MAN 4804 involves the application of business and entrepreneurial concepts to field experiences.  
This is facilitated through collaboration with an entrepreneur on a specific project that has been 
mutually agreed upon by the student team, the entrepreneur, the course professor, and the Small 
Business Development Center.  This consulting project normally consists of a formal business plan 
for the client firm, using Business Plan Pro.  This course provides critical applied experience for 
students wishing to gain a practical understanding of Entrepreneurship and Small Business 
Management. 
 
The focus early in the semester is gathering data about the client firm and its environment.  We 
use the SEE model as a framework.  Before beginning a consulting project, the team should do a 
SWOT of the client firm to figure out the firm's weaknesses and the threats facing the firm and 
come up with recommendations and solutions for these.  Then the team can focus on the most 
critical issues facing the firm.  For example, if low sales volume is the key issue, business planning 
teams should focus on marketing strategy.  This may result in product/service or pricing 
recommendations, or developing new marketing brochures and campaigns for the firm.   
 
It is best to work closely and cooperatively with the client firm and only recommend or work on 
projects gaining management commitment.  Although we try to suggest improvements and gently 
guide clients towards better methods of management, it is their business and their decision.  
Therefore, if you are doing a business plan and you have suggestions and recommendations; add 
them to the business plan only if the owner agrees.  Be careful not to come across as a know-it-all, 
telling them how to run their business - - this type of behavior will generate resistance and 
resentment rather than commitment.   
 
The opposite extreme is basing your project exclusively on the owner’s input without providing 
your own recommendations.  It is important that your team does research to discover information 
that the owner does not already know.  This new data may lead to recommendations the owner 
has never considered.  So there is a give-and-take process involved, the project is developed 
interactively. 
 
MAN 4804 is a service-learning course.  You may take credit for a maximum of 40 properly logged  
hours.  
 
Course Philosophy 
Entrepreneurship is both an Art and a Science.  Theory is necessary, but not sufficient, for 
entrepreneurial success.  I do not believe one can learn entrepreneurship solely through reading 
and classroom experience.  Understanding of theory combined with passion, perseverance, and 
immersion in a field setting leads to true understanding and eventual success. 
 
Purpose 
MAN 4804 is designed to be a practical, experiential course that provides students opportunities to 
work in the field.  It provides a real-world environment to apply concepts mastered in previous 
business and entrepreneurship courses.  By consulting with local firms through FGCU’s SBDC, 
students gain valuable “hands-on” experience while serving the needs of the SW Florida business 
community. 
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This is a learn-by-doing course and requires significant hours working with the client.  The 
themes of this course revolve around combining business and consulting skills in a way 
that leads to innovation and sustainable growth.  Our focus is to facilitate the survival and 
growth of existing small businesses owned and managed by local entrepreneurs.   
 
Learning Outcomes/ Assessment 
 
Upon completion of the course, the student should be able to meet these learning objectives:  

 Learning Goal MAN Learning Objectives Course learning objectives Assessment 
E Understand the 

business 
environment 

1.  Analyze ethical issues as 
they apply to management. 
2.  Propose solutions to 
business problems in a global 
environment. 
3.  Explain the importance of 
environmental responsibilities. 

1. Manage the client-consultant 
relationship. 

Client 
evaluation 

P Be effective 
problem solvers 

1.  Propose solutions to 
organizational issues. 

2. Analyze business problems 
3. Develop well-documented, 
actionable solutions and 
recommendations 

Term project, 
client & 
SBDC 
evaluation 

C Be effective 
communicators 

1.  Demonstrate effective oral 
communication skills. 
2.  Prepare effective written 
materials. 
3.  Work effectively in diverse 
teams. 

4. Produce professional oral & written 
consulting reports 
5. Work effectively with others in a 
diverse team 

Oral 
presentation, 
term project, 
peer review 

K Have 
interdisciplinary 
business 
knowledge 

1.  Explain key management 
theories and practices. 

6. Conduct primary and secondary 
research on behalf of the client 
7. Analyze client’s financial statements 
 

Exam, term 
project, client 
& SBDC 
evaluation 

 
 
Prerequisite:  MAN 3103 Foundations of Entrepreneurship 
 
Contacts 

Professor:   Dr. Gerry Segal 
Office:   LU -- 3363 
Telephone:  (239) 590-7389 
Fax:   (239) 590-7367 
E-mail:   gsegal@fgcu.edu  
Web site:  http://faculty.fgcu.edu/gsegal/ 

 
Please contact me by e-mail whenever possible.  It is the easiest and fastest way to reach me – I 
check my e-mail frequently. Please put “student and the class number” in your subject heading.  If 
you want to leave me a message in ANGEL, be sure to check the box that sends a copy to my e-
mail.  Otherwise, it may be a while before I see it.  
 
Check your FGCU email frequently during the semester, or you may not receive my e-mails. 
 
Office hours: 
 
M: 12:00-2:00, T: 1:45-3:00, W: 12:15-2:00, or by appointment.  With advance notice, I can meet 
with you just about any time.  I will be available for you. 
 
Textbooks/software: 
 
Bruce R. Barringer (2008), Preparing Effective Business Plans, bundled with Business Plan Pro 
CD, Pearson Education, ISBN : 0135032695 
 
David Bangs (2010), A Crash Course on Financial Statements for Small Business Owners, 
Entrepreneur press ISBN: 978-1599183848 



 
Note: You will need to read additional materials and research other topics depending on the needs 
of your client firm.  
 
Requirements of Class 

The nature of the class requires that the student represent Florida Gulf Coast University and its 
Small Business Development Center to the local business community.  Because of our obligations 
to the clients we serve, you are asked to consider carefully the requirements of the class and to 
commit yourself to the completion of all course objectives. 

l. Attendance is required at all class sessions and client meetings.  Each student is expected 
to participate fully in both engagements. 

2. You are responsible for transportation to the client's business location. 

3. You are expected to maintain a high level of professionalism at all times, including 
appropriate dress and courteous behavior when visiting clients. 
 

4. Each student will be required to review and sign an employment contract and SBDC  non-
disclosure agreement for participation in the course.  Violation of the agreements will 
result in a failing grade for the course. 

 
Course pedagogy 
 
The general structure of the course is to quickly form student teams and assign each to a local 
small business through the Small Business Development Center.  During the first weeks of the 
semester, the goal will be to write up a thorough analysis of the business using the SEE model.  
The remainder of the semester is spent writing up a business plan that addresses the issues 
uncovered in the SEE analysis. 
 
Role of Team Leaders (combination of CEOs and Writing Editors) 
 
I have noticed a problem with students in this course not consistently being able to submit papers 
written at a professional level.  My experience is that many students, although they are juniors or 
seniors, are not familiar with proper business writing.  They submit sloppy papers that have 
misspelled words and many grammar errors.  Their papers are (1) poorly organized, (2) have 
gaps and redundancies, (3) use slang, awkward grammar, colloquialisms, contractions, and 
passive verbs, and (4) have other problems. 
 
For this reason, I require that each team have one person per team designated as team leader. 
This person must have excellent writing and grammar skills. Poorly written papers with grammar 
errors will be returned with a grade of “F.”  I will ask students to volunteer or nominate others to 
be team leaders. If there are more nominations than teams, prospective leaders will give a short 
pitch explaining why they should be chosen, and an election will be held. Then team leaders will 
take turns choosing members for their teams until all class members are  
chosen. 
 
Team leader job description: 
 
All team work will be submitted to me only by the designated team leader.  All work will be 
carefully edited by the team leader before submission.  
 
The team leader will serve as my contact person for the team 
 
The team leader makes sure things get done in a timely and professional manner.  However, 
team leaders should not do any more work than any other team member.  They need to delegate 
work to team members to make sure this is the case. 
 
The team leader will contact team members when necessary to ensure the timely submission of 
material from each team member.   
 
The team leader should report problems with poor work quality or quantity to me and I will take 
necessary actions. 



 
Team leaders receive an extra five points credit toward their final course grade.  Because the 
team leader has seen all work submitted by team members, his or her team peer evaluation will 
be double-weighted (it will count twice as much as other team members’ peer evaluations). 
 
 
Team Participation 
 
Teams will meet throughout the semester in class, during one-on-one consulting engagements, 
and outside of class to prepare the final project.  The teams need to agree upon weekly meeting 
time that works with all the team members’ schedules during the first week of class and develop a 
team charter. 
 
The entire course is based on teamwork and collaboration and as such, your grade for the course 
will be influenced by the efforts of other students.  Students seeking to “ride the wave” should 
seriously consider the ramifications of doing such.  The team will determine how many team 
meetings may be missed during the semester and include that information in the team charter.  
Individual contributions to the final report will be carefully considered.  It is not required that each 
team member receive the same project grade – if the amount of effort by each team member is 
not equal.  Evaluation of you and your team members will occur at two points during the 
semester. 

It seems like every semester there is a dysfunctional team.  It is very important that every team 
functions at a high level.  Therefore, meet as a team right away to establish your team's core 
values, norms, and goals.  If any team member is not making a fair contribution to team progress, 
this must be addressed immediately at a team meeting.  As an entrepreneur/ manager, it is 
important to learn how to address team member lack of performance.  Please try to resolve these 
issues within your teams as soon as the problem manifests.  Let the "free rider" know he or she 
will receive very low peer evaluations, which will lower their course grade.   
 
The structure of group (roles and responsibilities) is your choice. Ideally, a business planning 
team should have a marketing expert, a finance expert, and an operations expert.  You need to 
agree upon a group structure and commit it to writing. This agreement must document the job 
descriptions and range of responsibilities for each group member. It should contain a time line to 
complete the project on time.  
 
I commonly see teams splitting up the Plan into sections and assigning a section to each team 
member.  That's fine, as long as you continue to meet as a team to help each other and 
brainstorm ideas.  The worst outcome is when team members have not read and provided 
feedback on other team members' work.  In that case, the result is four separate projects stapled 
together, not a team project.  It is OK to be primarily responsible for part of the plan, but everyone 
needs to be involved with the entire plan.  As a final process, someone on each team (the 
individual with the best writing skills) needs to edit everything together, eliminate redundancy, 
move text to the appropriate heading, and generally make sure the plan covers what it should and 
flows well.   
 
It takes 300 hours to develop a professional quality business plan.  Over the 15 week semester, 
this comes to 20 hours per week per team.   

1. 100 hours of primary research (competition, owner, managers, employees, customers, 
suppliers, industry experts, etc.) 

2. 100 hours of secondary research into industry, market, financial norms, etc.  Includes 
internet, databases, and published materials. Be sure to talk to Kay Oistead, the Business 
reference Librarian! 

3. 100 hours to write, edit, and re-write the business plan 
 
Please note the only grades I will give for a business plan are A, B, or incomplete.  You will 
not receive credit for a C business plan -- we cannot send mediocre plans to our clients!  
 
The consulting process 
 



We will assign businesses to teams during the first class.  It is important to get a running start -- 
students must quickly become extremely familiar with the business and the industry in which it 
operates. 
  
Teams should meet with the entrepreneur(s) within a week after the first class.  Most SW Florida 
entrepreneurs are very busy during the winter season, so be sure to meet them when and where 
it is convenient for them.  When you meet them, it is important to make a positive first impression 
– so dress and act professionally and be prompt and courteous. 
 
Find out about who they are, what their backgrounds are, and how they got into this business.  
This line of conversation will help establish a friendly relationship and help everyone to get 
relaxed.  If you have time, ask some big picture questions to get a feel for the firm.  Ask them 
about their firm’s vision – mission, purpose and values.  Ask them what they see as their firm’s 
strengths and weaknesses, opportunities and threats.  What are their biggest problems – what 
keeps them awake at night?  What are their goals?  Where do they see the business going over 
the next few years?   What do they want to get out of this project? 
 
Be sure to get their contact information and find out when they are least busy.  You can bet they 
are busy most all the time, so be sure to be super organized and efficient with a written list of 
questions so you don’t waste their time.  Let them know in advance approximately how much time 
you will require (after the first meeting this should normally not exceed 1 to 1 1/2 hours).  Don’t 
forget to ask them for financial statements, for 3 years if possible, business plans, marketing 
materials, company brochures, and other relevant documentation available to bring your team up 
to speed on the firm.  (Be sure to keep sensitive information confidential and return it before the 
end of the semester). 
 
It is not uncommon to encounter difficulties working with clients.  If they perceive you are wasting 
their time it is likely they will become uncooperative.  Sometimes they are too busy, or they may 
be unwilling or unable to get information to you that you require.  It is important to assess early in 
the semester how cooperative and available the client is likely to be, and to decide if you can work 
within this limitation.  If you sense it will not be possible to work constructively with the client, you 
should let the instructor know this as soon as possible.  The instructor and SBDC representative 
will intervene on your behalf to see if a resolution is possible.  If not, we will attempt to find a 
replacement client to work with. 
 
Consulting Philosophy: 

 
There is a sacred trust involved when attempting to intervene and assist a business in 
addressing its problems, needs and opportunities.  Especially when dealing with 
businesses that face severe constraints in terms of time, money, and other resources, it is 
imperative that student consulting teams:  

• create meaningful value for the firm 
• not waste the time or resources of the entrepreneur 
• not create unrealistic expectations or other misunderstandings.  

 
Students are acting as ambassadors of Florida Gulf Coast University, and this implies 
that a standard of excellence is applied to all activities undertaken in the community in the 
name of the University.  In addition, your businesses will demand that you use absolute 
discretion when discussing their business particulars with anyone.  Students must be 
willing to accept the responsibilities implied above, and to demonstrate a strong 
commitment to serving the entrepreneur in a manner that is substantive, pragmatic, and 
has lasting value.  They must, in the final analysis, know and understand the 
entrepreneur's venture as well or better than he/she understands it.  
 
 Some hints: 
 

1. Form relationships based on trust 
2. Go further than what the client wants done 
3. Get inside the business (i.e., attend weekly employee meetings, etc.) 



4. Establish relationships with other managers in firm 
5. Be sure to manage expectations and clarify misunderstandings.  

 
SBDC Requirements: 
 
All information you receive about these firms must be held strictly confidential, you will have to 
sign a SBDC confidentiality agreement.  Please let me know if you have any questions about the 
policy.   
 
You must keep track of the number of contact hours with the business owners and the number of 
prep hours for the project by date with a description of what was completed.  This must be done 
extemporaneously, not all at once at the end of the semester.  Be sure to use the Consulting Time 
Log (on ANGEL).  Under comments, describe what was accomplished.  The SBDC documents all 
of the information in their computer system by small business owner’s client number.  It is 
important for you to be specific with your documented information. 
 
At the bottom of the title page of the final report, the following language must appear: 
 
The Florida Gulf Coast University Small Business Development Center is partially funded 
by the U.S. Small Business Administration (SBA).  Any opinions, findings, and conclusions 
or recommendations expressed in this publication are those of the author(s) and do not 
necessarily reflect the views of the U.S. Small Business Administration. 
 
Use of class time 
 
Class meetings will be spent discussing the firms and presenting findings, using the SEE Model 
and SWOT framework.  Good class participation (and therefore attendance) is expected.  I will 
provide some class time for team meetings but you will also have to plan meetings (in person or 
by phone/ e-mail) away from class. 
 
Analysis of firm using the SEE Model 

The Supporting Emerging Enterprise (SEE) model provides a simple and logical framework to 
guide students through the consulting process.  Teams will present an analysis of their firm using 
the SEE model.  This analysis will shed light on the strengths and weaknesses of the firm and the 
opportunities the firm should pursue, providing a foundation on which to make consulting 
recommendations.  The model structures the consulting engagement as it evolves through three 
interconnected layers of analysis:   

I. Layer One: The Entrepreneurial Core – Evaluation of the foundation of the business looking 
at the entrepreneur, the business concept, and the business opportunity. 

II. Layer Two: Internal Operations and Resources – Internal issues including financial records, 
operational systems, and the internal infrastructure of the business. 

III. Layer Three: External Relationships and Activities – How the business interacts with the 
external relationships of the company. 

 
 
Progressive Business Plan Creation 
The business plan project will be completed in (3) phases so that I can give you regular feedback 
(See schedule for due dates).   The penalty for late submissions is a letter grade (10 points) per 
week late.  Assignments with excessive spelling/ grammar errors will be returned ungraded. They 
may be resubmitted with a 10 point penalty per week. 
 
Be sure to use numerous references and support assumptions/statements with the appropriate 
research. Students often use the internet for research.  It is quite easy to “Cut and Paste” from 
articles.  However if any material is used without proper quotes and cites, everyone in the group 
will lose full credit for the project and will have the potential for failing the class.  
 



Software: You should start learning how the software works as soon as possible. Business Plan 
Pro is user-friendly, but you will need to understand how some screens impact later calculations. 
There is an online tutorial for the software, be sure to complete it individually.  
 
Assignments 

1. SEE Model Layers I,  II, and III 
2. SWOT analysis 
3. Business Plan Project, as specified on the course schedule, which must include: 

a. Primary Data 
• Detailed competitor analysis with summary matrix 
• Interviews with employees, customers/potential customers, and suppliers 
• Market research survey and market research summary results 

b. Secondary Data:  Industry and market analysis 
c. Positioning Grid depicting attained or planned niche 

 
 
SWOT Assignment: 
Please use outline format (bullets) for this assignment 
Part 1:  Brainstorm an extensive, and detailed list of strengths, weaknesses, opportunities, and 
threats (separate by category) 
Part 2:  Brainstorm strategies in the following four categories, if applicable: 
1)    SO strategy: use strength to pursue opportunity (most will probably be in this category) 
2)    ST strategy: use strength to overcome threat 
3)    WO strategy: pursue an opportunity and overcome a weakness in the process 
4)    WT strategy: defensive strategy where you cut overhead, liquidate assets and in general, re-
trench (only use if necessary) 
 
Team Roles and Communication 
 
Students should communicate problems with team members immediately when there is a 
problem.  Low peer reviews can significantly impact grades; team members performing poorly 
need feedback as soon as possible.   
 
Final Narrative Report 
 
Business plans must be in Business Plan Pro Premier Format.  They should focus on issues 
facing the firm brought up by the client or revealed in the SEE model analysis.  All final reports 
MUST be free of spelling and grammar errors. 
 
Deliverables: 
 
1. Hard copies for the client and Dr. Segal.  The client copy must be spiral bound and in color.  
2. Digital files or CD-ROMs, containing all electronic files, for the client, SBDC, and Dr. Segal. 
 
Please be sure to make up a thank-you to your clients for taking the time to work with you. Submit 
to instructor in unsealed envelope by final class. 
 
 
Final Presentation 

Each group will make a final presentation.  The presentation should be creative and interesting. 
Treat your fellow students and the outside entrepreneur as if you were their potential investors, 
consultants and/or bankers. Therefore, it is important to sell them on your analysis and your final 
recommendations for the business. 
 

Presentations should be no longer than 30 minutes, including 10 minutes reserved for Q&A.  
During the presentation, students should address how their solutions have or will impact the 
business.   



Presentations may briefly summarize the SEE Model analysis, then should focus on the team’s 
recommendations for the client.  Representatives from clients, the FGCU Service-Learning 
Department, and the SBDC will be invited to attend presentations. 
 
Be sure to rehearse.  Make eye contact with the audience.  If you read to the audience, you will 
receive a grade of “F” on the oral presentation. 
 
Make your presentation well prepared, engaging, high-energy, fast-paced, and interesting.  No 
matter how good your content, if you lose your audience, you've wasted your time and theirs.   
 
Is the presentation well organized?  Does the audience always know where the presenters are on 
the agenda?  Does it flow well?  Is it tight and clean with no extraneous material?  Are the 
tangible materials (visuals, text) and the presentation mechanics (transitions, speaking style, etc.) 
well prepared, polished, and effective? 
 
You will need to reduce the number of words on each slide so that you can use large fonts (i.e., 
24 or larger) that can be read by the audience.  Use no more than six lines, with no more than six 
words per line.  This means outline format -- not complete sentences. 
 
 
Grading 
 
Mid-term Exam     15% 
SEE levels 1-3      5% 
SWOT      5% 
Mid-term business plan submissions (2 @ 10%)  20% 
Reflections and recommendations paper    5% 
Final oral presentation      10% 
Final written business plan     40% 
TOTAL       100% 
Failure to submit properly formatted SBDC log file subtract 10 points 
Failure to submit properly completed peer review form subtract 10 points 
 
Notes:  
 

1. Please double space all submissions so I have room to provide feedback.  Drafts with 
excessive grammar errors will be penalized and returned without feedback. 

2. I will ask your clients (both the client and the SBDC) to provide input on your performance 
on the final project.   

3. Individual grades will be adjusted from the team grade based on Peer Evaluations.  A 
formula will be used that makes no adjustment if all team members have the same 
average score.  If average scores differ, grades of team members with high scores will be 
adjusted upward and grades of team members with low scores will be adjusted 
downward.  The formula is: adjusted grade = project grade X (individual score/average 
score). 

4. Your grade will be reduced if you do not submit a properly completed peer evaluation and 
SBDC log sheet (hard copies please). Forms are on ANGEL. 

5. Grading scale:  90 = A, 80 = B, 70 = C, 60 = D 
6. Grading philosophy: If the paper meets all expectations, I will give it a “B.”  If you exceed 

expectations and submit an impressive paper, you will have earned an “A.”  If you try hard 
but do not meet my expectations, the grade will be “C.”  Finally, if I do not see evidence of 
effort and involvement in this project, the grade will be below a “C.” 

7. Be sure to correct spelling and grammar, and thoroughly edit the section before 
submitting.  Poor grammar or spelling will result in HEAVY grade reductions. Set 
Microsoft Word for formal grammar (no contractions, no passive verbs, no slang, etc.)  (In 
Microsoft Word:  check all options under Writing and Style Settings). 

 
 Guidelines for assignment writing  

1. BINDING: The final business plan MUST be spiral bound and in color.  



2. WRITE IN THIRD PERSON using the company name or a third person pronoun. 
3. CITATIONS: Remember that this is a persuasive document.  Cite multiple sources of 

information (footnotes or endnotes in an accepted format), and don’t rely solely on your 
own experience to support any claim.   

4. FONT: Use 12 pt Arial or Times New Roman font. Do not use a script font.  Use left (not 
full) justification. 

5. OVERDUE ASSIGNMENTS: Submissions will drop one full grade for every week late 
past the due date and time. 

 
Reflections and Recommendations Paper 
 
The reflections and recommendations paper is a way to digest and debrief the course material, so 
that it will result in maximum benefit to all stakeholders.  This paper requires students to address 
six questions in essay format: 

1. What benefit did you receive from this course? 
2. What benefit did the client receive from in this course? 
3. What benefit did the community receive from this course? 
4. What recommendations do you have for future clients to make their experience more useful? 
5. What recommendations do you have for the course instructor to make this course work better and 

be more useful? 
6. What recommendations do you have for future students to enable them to perform well in this 

course and receive more benefit? 
 
 
Additional Policies and Guidelines: 
 
For each credit of a class, you should expect to spend one hour in class and an average of 2 
hours preparing outside of class each week.  Therefore, since this is a 3-credit class, you should 
plan to devote an average of nine hours a week to this class. 
 
Computers and cell phones have many important uses in our society.  However, use of these 
devices during class is not one of them. As a courtesy to me, and to your fellow students, please 
turn off cell phones and leave computers closed.  If you must send texts, update your Facebook 
page, send tweets, etc., please leave the classroom – it will be less disruptive to everyone else. 

As per university policy, an instructor who informs students about the necessity of attendance 
may request the Registrar to drop the student from the class for lack of attendance. This is the 
required written notice about attendance.  Due to the course’s need for students to quickly form 
and begin working in teams, any student who fails to attend the first two class sessions will be 
administratively dropped from this course by the instructor. 

University Statements: 

Academic Dishonesty / Cheating 
 
“All students are expected to demonstrate honesty in their academic pursuits. The university 
policies regarding issues of honesty can be found under the “Student Code of Conduct” in the 
Student Guidebook. All students are expected to study this document, which outlines their 
responsibilities and consequences for violations of the policy.  The FGCU Student Guidebook is 
available online at http://studentservices.fgcu.edu/judicialaffairs/new.html.” 

Disability Accommodations Services 

“Florida Gulf Coast University, in accordance with the Americans with Disabilities Act and the 
university’s guiding principles, will provide classroom and academic accommodations to students 
with documented disabilities. If you need to request an accommodation in this class due to a 
disability, or you suspect that your academic performance is affected by a disability, please 
contact the Office of Adaptive Services.  The Office of Adaptive Services is located in Howard Hall 
137.  The phone number is 239-590-7956 or TTY 239-590-7930.” 



Student Observance of Religious Holidays 

“All students at Florida Gulf Coast University have a right to expect that the University will 
reasonably accommodate their religious observances, practices and beliefs. Students, upon prior 
notification to their instructors, shall be excused from class or other scheduled academic activity 
to observe a religious holy day of their faith.  Students shall be permitted a reasonable amount of 
time to make up the material or activities covered in their absence. Students shall not be 
penalized due to absence from class or other scheduled academic activity because of religious 
observances.  Where practicable, major examinations, major assignments, and University 
ceremonies will not be schedule on a major religious holy day.  A student who is to be excused 
from class for a religious observance is not required to provide a second party certification of the 
reason for the absence.” 

Syllabus Statement for Center for Academic Achievement 
 
The Center for Academic Achievement (CAA) provides academic support services to all FGCU 
students.  Students can take advantage of our free peer tutoring and Supplemental Instruction 
sessions for lower-level math and science courses, as well as workshops to facilitate the 
development of skills necessary for college success.  If you would like to participate in any of our 
programs, learn about tutoring services, or meet with an Academic Retention Coordinator, please 
visit the CAA in Library 103 or call us at (239) 590-7906.  Our website is www.fgcu.edu/caa.    
 
 About the Instructor 
 
Gerry Segal brings the unique credentials of a university professor of entrepreneurship, 
consultant to the organic food industry, and successful entrepreneur. After receiving the BS in 
Mechanical Engineering from the University of Florida and the Master of Commercial Science 
from Rollins College, he started a commercial real estate brokerage and property management 
firm. Later, he founded and operated two leading-edge natural food stores. 

Gerry acquired a Ph.D. in Management from Virginia Commonwealth University in 1995. He is on 
the faculty of Florida Gulf Coast University Department of Management, where he teaches 
courses dealing with entrepreneurship, small business management, and environmental 
sustainability. Numerous refereed academic outlets have published his research. 

Viewing sustainability as the key issue of our time, Gerry received his Permaculture Design 
Consultant certification during the summer of 2008. Gerry teaches a course on sustainability, The 
Colloquium, as well as non-credit courses on organic vegetable gardening and Permaculture 
through the University's Renaissance Academy. In addition, he has developed and teaches a new 
course in Sustainable Business Management in the Lutgert College of Business. 
 


