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MAN 6607 (CRN 10176) 

 Global Organization Issues (3 Credits) 

Syllabus 

Spring Semester 2012 
 

 

Professor:    Stephen A. Drew, B.Sc., M.A., Ph.D., Dipl. (Corporate Finance) 

   Director of Executive Programs, Professor of Business Strategy 

   Lutgert College of Business 

 

Office:    Lutgert Hall 4309 

Telephone:    239-590-7328       

E-mail:    sdrew@fgcu.edu 

Web pages:  http://elearning.fgcu.edu  

Classroom:   Virtual  

Online Chat:  Mondays 8.00 – 9.00 p.m. 

Regular Office Hours: Monday and Wednesday 2:00-4:00 p.m. and by appointment 

 

Catalog Description 
 

Addresses the cross-cultural skills necessary for managers in today's multinational and 

multicultural organizations. Examines culture-specific needs for leadership, communications 

and negotiations; and focuses on culture's impact on legal, ethical, diversity, and 

environmental issues. Prerequisites: MAN 6055 

 

Instructor Background 
 
Dr. STEPHEN DREW is Director of Executive Programs as well as Professor of Business Strategy at 

FGCU. He holds a Ph.D. and M.A. from the University of Cambridge, B.Sc. from the University of 

London, and Diploma in Corporate Finance from London Business School. He has previously been an 

Academic Dean and Director of Research at Schools in Switzerland and the UK. He has taught on 

MBA and Executive MBA programs at several leading universities in the USA, Canada, U.K. and 

Europe including University of Washington, Northeastern University, McMaster University, 

University of Toronto, Henley Management College, and University of East Anglia. Prior to his 

academic career Dr. Drew worked in management consulting, finance and strategic planning for 

major corporations including Ernst & Young, Royal Dutch/Shell and Bank of Montreal. He has lived 

and worked in many countries including the USA, Canada, UK, Holland, and Switzerland. His 

research interests include business strategy, innovation, management of change, and corporate 

governance. He has published numerous articles in peer reviewed journals. Prior to his academic 

career he held executive and managerial positions with multinational firms such as IBM, Shell, Bank 

of Montreal, Nortel and Ernst & Young. He is actively involved in business associations, executive 

development and consulting.  

 

Textbook, Readings and Course Materials 
 

Required readings: 

 

 International Management: Managing Across Borders and Cultures. Helen Deresky 

(Hardback – 7th edition - 2012) ISBN: 978-0-13-609867-6                                                          

 

 Articles from Harvard Business Review as listed below. These are available to you for free 

through the FGCU library online at Business Source Premier. 

mailto:sdrew@fgcu.edu
http://elearning.fgcu.edu/
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 Newspapers and journals – either take a subscription or access online through the library – 

Wall Street Journal, Financial Times, the Economist and Bloomberg Business Week. 

 

Recommended readings 

 

 http://www.apastyle.org/apa-style-help.aspx for guidance by the APA on citing and using 

electronic and other reference formats. 

 

 Fraser, L. M. and Ormiston, A. (2010). Understanding Financial Statements, (9th ed.) Upper 

Saddle River, NJ: Prentice Hall. (ISBN: 978-0-13-608624-6)  

 

Slides and lecture material will be posted on ANGEL. 

 

The textbook companion Web site is available at: http://wps.prenhall.com/bp_deresky_im_7/ 

 

Harvard Business Review (HBR) Articles 
 

All these articles are available to you via online access to the FGCU library and at “Business 

Source Premier”. You will be expected to draw on these articles in your team presentation 

(date to be assigned) and possibly in the final exam. You are advised to locate these articles 

and start to read them as early as possible in the course. 

 

1. Capelli, P., Singh, H, Singh, J. and Useem, M. (2010). Leadership Lessons from 

India, Harvard Business Review. 88(3): 90-97. 

 

2. Chironga, M., Leke, A, Lund, S. and Van Wamelen, A. (2011). Cracking the Next 

Growth Market: Africa. Harvard Business Review, 89(5): 117-122. 

 

3. Eyring, M., Johnson, M. and Nair, H. (2011). New Business Models in Emerging 

Markets.  Harvard Business Review, 89(1/2): 88-95. 

 

4. Henisz, WJ. and Zelner, BA. (2010). The Hidden Risks in Emerging Markets. 

Harvard Business Review, 88(4): 88-95. 

 

5. Hout, T. and Ghemawat, P. (2010). China vs. the World. Harvard Business Review, 

88(12): 94-103. 

 

6. Javidan, M, Teagarden, M. and Bowen, D. (2010). Making It Overseas. Harvard 

Business Review, 88(4):109-113. 

 

LCOB and Course Learning Objectives 
 

LCOB Mission Statement 

The Lutgert College of Business provides a high quality, student-centered learning 

environment to prepare students with the knowledge and skills needed to contribute to and 

take leading positions in business and society.   Our faculty are devoted to teaching 

excellence, scholarship, and service that enhances our academic and business communities 

and we are dedicated to building partnerships that foster the economic growth of the 

southwest Florida region and beyond.   

 

http://wps.prenhall.com/bp_deresky_im_7/
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Management Department Mission Statement 

The department of management creates an environment that enables  students to develop  

managerial knowledge and leadership skills, both individually and collaboratively, to: (1) 

recognize, evaluate, and cultivate business opportunities; (2) identify, understand, and 

implement positive solutions to organizational issues; and (3) build leadership capabilities to 

effectively manage organizational change  in the global environment. 

 

MBA program learning objectives  

These are captured by the acronym LCGS, which stands for “leadership critique global 

strategies.” Related MBA and MAN6607 program learning objectives are as shown below: 

 

 

MBA Graduates will: 

LCGS (leadership critique global 

strategies)  

Learning Objectives –Graduates will be 

able to: 

Have LEADERSHIP abilities (L) 

 Demonstrate effective 

communication skills. 

 Construct personal leadership plan. 

 Prepare and present reports that are clear and 

concise. 

 Work effectively with others as both a 

participant and a leader in a diverse team. 

Be CRITICAL THINKERS (C) 

 Formulate effective solutions to 

business problems. 

 Solve business problems using critical thinking 

and analytical approaches. 

Have GLOBAL AWARENESS (G) 

 Evaluate the global impact of 

business decisions. 

 Explain the ethical implications of 

business decisions. 

 Apply knowledge of the diverse demographics 

and environmental complexities to decision 

making within a global operating environment. 

 Apply legal, ethical, social and environmental 

considerations to business problems and 

opportunities. 

Have a STRATEGIC PERSPECTIVE (S) 

 Synthesize interdisciplinary 

knowledge to make strategic 

decisions. 

 Examine the environmental impact 

of business decisions. 

 Analytically link interdisciplinary business 

data, knowledge, and insight to make quality 

strategic decisions. 

 

 

This course learning objectives, related MBA goals and assessments are as shown below: 

 

 

MBA 

Learning 

Goals 

 

Course Learning Objectives 

 

Assessment 

G, S 1. Develop understanding and mastery of key global 

organizational management concepts, models and 

literatures. 

A, B, C (below) 

C, G 2. Improve abilities of critical thinking, issues analysis 

and problem solving in a global business 

environment. 

A, B, C (below) 
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G, S 3. Develop and apply knowledge of global operations 

and strategic decision making in a variety of real-

world contexts. 

A, B, C, D (below) 

C, G, S 4. Improve knowledge and critical understanding of 

stakeholder issues, ethics and corporate social 

responsibility in a global environment 

A, B, C, D (below) 

L 5. Work effectively with others to develop knowledge 

and mastery of global organizational issues in a 

virtual technology-enabled team-learning 

environment. 

B, D (below) 

L 6. Improve written presentation and report writing 

abilities. 
A, B, C (below) 

L, C 7. Develop abilities to debate issues and communicate 

arguments effectively using collaborative 

technology. 

D (below) 

C, G, S 8. Develop an understanding of current business events 

and compare and contrast real world events with 

academic theories in global management and 

organization. 

D (below) 

 

 

Evaluation Methods, Assessment and Relevant Due Dates 
 

Evaluation breakdown: 

 

A) Final exam (Week beginning 4/30/2012)    30 %  

B) Team presentation (Week beginning 2/27/2012)    15 % 

C) Written case analyses (2 - due on 2/13 and 3/21/2012)  35 %  

D) Online participation (ongoing)     20 %  

_______________________________________________________________ 

Total         100% 

 

Grading Scale 
 

  93%+  A   73 - 76.5% C 

  90 - 92.5% A-   70 - 72.5% C- 

  87 - 89.5% B+   67 - 69.5% D+ 

  83 - 86.5% B   63 - 66.5% D 

  80 - 82.5% B-   60 - 62.5% D- 

  77 - 79.5% C+   Below 60 F   

  

List of Relevant Course Topics 
 

 The international business environment 

 Corporate social responsibility and business ethics 

 Cross cultural management 

 Cross cultural communication and negotiation 

 Global business strategy 

 Organizational structure and controls 

 Global alliances 

 Global operations 

 Global human resources 

 Global leadership development 
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Credit Hours 
 

For each credit of a class, you should expect to spend one hour in class and an average of two 

hours preparing outside of class each week.  Therefore, since this is a three-credit class, you 

should plan to devote an average of nine hours a week to this class. 
 

Course Schedule 
 

This schedule is tentative and the instructor reserves the right to modify this schedule as 

circumstances dictate. 

 

Week / Date Topic, Readings and Case Assignments Individual 

and Team 

Activities 
Week 1 

January 9-15 
 The International Business Environment    

  Chapter 1 

 

Instructions:  

 Share information about yourself by introducing yourself on 

the discussion thread. Make sure you add a photograph to 

your profile. 

 Carefully read this syllabus and post or email any questions 

to the instructor. 

 Make sure you can access all online materials including the 

library. 

Online 

discussion of 

article(s) 

posted by 

instructor 

Week 2 

January 16-22 
 Social Responsibility and Business Ethics   

  Chapter 2  

 Case - Bribery Scandal at Siemens  

 

Instructions: 

 Teams will be announced. You should contact fellow team 

members and begin working on your team charter/contract 

and choice of case or topic for the semester both of which 

are due on Wednesday February 1st.  

 

Online 

discussion of 

case and 

articles posted 

by instructor 

 

 

Team 

formation 

Week 3 

January 23-29 
 The Role of Culture   

  Chapter 3 

 HBR article – Hout and Ghemawhat  

Online 

discussion of 

articles posted 

by instructor 

Week 4 

January 30- 

February 5 

 Communicating Across Cultures  Team Charter 

due February 

2nd  

  Chapter 4  

 Case - MTV Networks 

Online 

discussion of 

case and 

articles posted 

by instructor 

Week 5 

February 6- 12 
 Cross-Cultural Negotiation and Decision-Making   
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  Chapter 5 

 Case - Google  

Online 

discussion of 

case and 

articles posted 

by instructor 

Week 6 

February 13-19 
 Formulating Strategy   

  Chapter 6  

 Case - E-Bay in Japan 

 HBR article – Capelli et. al. 

Online 

discussion 

Online team 

case 

Week 7 

February 20-26 
 Business in Emerging Markets 

 

 

  Mid Term Exam Review 

 HBR article – Henisz and Zelner 

Online 

discussion 

Week 8 

February 27-

March 4 

 Team Presentations TBA 

   

Week 9 

March 5-11 

No Class – Spring Break  

   

Week 10 

March 12-20 
 Global Alliances and Strategy Implementation   

  Chapter 7  

 Case - The 2009 Chrysler-Fiat Alliance 

 HBR article – Chironga et. al.  

Online 

discussion 

Online team 

case 

Week 11 

March 19-25 
 Structure and Control Systems   

  Chapter 8  

 Case - AliBaba  

Online 

discussion 

Online team 

case 

Week 12 

March 26-April 

1 

 Staffing, Training and Compensation   

  Chapter 9  

 Case - ABB  

Online 

discussion 

Online team 

case 

Week 13 

April 2-8 
 Global Management Development   

  Chapter 10  

 Case - Ratan Tata  

 HBR article - Javidan, Teagarden and Bowen 

Online 

discussion 

Online team 

case 

Week 14 

April 9-15 
 Motivating and Leading  Team 

Integrative 

Project 

Due 

  Chapter 11  

 Case - Carlos Ghosn 

Online 

discussion 

Online team 
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case 

Week 15 

April 16-22 
 Current Issues in Global Business  

  HBR article – Eyring, Johnson and Nair Online 

discussion 

Week 16 

April 23-29 
 Final exam review  Online 

discussion 

   

April 30 – May 

4 
 Final Exam  TBA 

 

Note the following important date: 
Last date to drop without academic penalty – Friday March 23. 

 

Course Requirements 
 

Final Exam (week of April 30 – worth 30%) 

 

The final exam will be based on a case analysis and short essay. In your answers you will be expected 

to demonstrate knowledge of the course text and readings as well as to apply all the concepts, models 

and material presented through the course. You will have a window of time during the week to 

complete your answer online. 

 

Team presentation (week beginning 2/27/2012 – worth 15%)    

 

Class teams of 4 or 5 students will be formed (see below) and each team will conduct an online 

presentation and discussion of an agreed case study or topic in international business. A list of cases 

and topics for the presentations will be agreed in an early class. The requirements, format and 

preparation questions for such presentations will also be discussed in class and documented in a 

separate handout to be posted on ANGEL. Each team will also be required to email the instructor 

before the in-class presentation: (i) a summary written presentation of their analysis (max 1,000 

words) as well as (ii) copies of any PowerPoint slides 

 
Online Case Discussion 

 
Case analyses represent a major component of this course and we will be exploring interesting cases 

in class regularly throughout the semester. Cases provide you with the opportunity to analyze real 

world situations and then make specific recommendations on how best to address these issues.  

 

Directions for structuring your case analyses and preparation questions for each case to be discussed 

in class will be posted on ANGEL in advance. Students will be encouraged to treat selected cases as 

“live” cases (as directed by the instructor) and to update information in these cases as appropriate. As 

noted under the “participation” section below I expect you to participate in online discussion of the 

cases.  

 

Written Case Analysis (Two - Worth 15% and 20% - due 2/13/2012 and 3/21/2012) 
 

You will also be asked to provide two major individual written case analyses during the semester 

worth 15 % and 20 % respectively. These will be on cases to be chosen from the textbook or to be 

purchased directly from the Harvard Business School Publishing Web site. 
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Online Participation (Worth 20%) 

 
Students are expected regularly to participate in an online discussion of articles, readings and case 

analyses. As noted above students are expected in this course to subscribe to or access online at a 

minimum “Business Week” and “The Wall Street Journal.” “The Economist” and the “Financial 

Times” are also excellent journals. Every week the instructor will post one or two articles from these 

sources, a short question and invite commentary. Students will be expected to answer and discuss the 

question(s) posted by the instructor on these postings. The substance and quality of your commentary 

will form your mark for participation.  

 

The online participation is not limited to articles and you will be expected to respond to and discuss 

the cases as shown on the syllabus and to raise questions on the chapters and other course material in 

the discussion thread set up for that purpose. 

 

The characteristics of a valuable on‐line discussion contribution are as follows: 

 

 Relevance: Are your comments clearly related to the article, case or reading and to the comments 

of others? Does your comment stick to a subject or does it wander? 

 

 Advancement: Does your comment move the discussion forward? Does it take the discussion 

farther and deeper than previous comments or does it reiterate past comments? 

 

 Fact–based: Have you used specific facts from the article, case or reading to support your analysis 

or do they leave open other interpretations? 

 

 Logical: Is your reasoning consistent and logical or are there gaps in your logic? Do you use 

concepts from the readings and lectures corresponding to the current and previous weeks of the 

course? 

 

Online attendance for the first two weeks of class is considered mandatory. Further regular online 

attendance is expected and will be recorded. You will not lose marks absences of e.g. up to two 

sessions. However you are responsible for advising the instructor by email of the reasons for absences 

in advance. 

 

Assignment Completion Deadlines and Make-up Exams 
 

Assignments due dates and dates of other evaluated activities are indicated on the schedule. 

Assignments are to be submitted on Angel in drop boxes that will be set up for that purpose and are 

due 11.59 pm of the day indicated. Late assignments will incur a penalty. The amount of the penalty 

will be a minimum of 20% of the assessed mark for the first five days of lateness.   

 

You should NOTE that make-up assignments and exams will NOT normally be given.  The only 

exception will be natural disaster, documented SERIOUS emergency or illness of the student or 

immediate family member. In all relevant cases physician’s confirmation will be required. Make-ups 

will absolutely NOT be given because the date of exam happen to clash with student’s travel plans, 

sports activities or work schedules. ALL requests for make-up exams will need to be thoroughly 

documented and confirmed by independent third party. 

 

Academic Behavior Standards and Academic Dishonesty 
 

All students are expected to demonstrate honesty in their academic pursuits. The university policies 

regarding issues of honesty can be found in the FGCU Student Guidebook under the Student Code of 

Conduct and Policies and Procedures sections. All students are expected to study this document which 
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outlines their responsibilities and consequences for violations of the policy. The FGCU Student 

Guidebook is available online at http://studentservices.fgcu.edu/judicialaffairs/new.html 

Disabilities Accommodations Services 

 
Florida Gulf Coast University, in accordance with the Americans with Disabilities Act and the 

university’s guiding principles, will provide classroom and academic accommodations to students 

with documented disabilities. If you need to request an accommodation in this class due to a 

disability, or you suspect that your academic performance is affected by a disability, please contact 

the Office of Adaptive Services. The Office of Adaptive Services is located in Howard Hall 137. The 

phone number is 239‐590‐7956 or TTY 239‐590‐7930. 

 

Student Observation of Religious Holidays 
 

All students at Florida Gulf Coast University have a right to expect that the University will reasonably 

accommodate their religious observances, practices, and beliefs. Students, upon prior notification to 

their instructors, shall be excused from class or other scheduled academic activity to observe a 

religious holy day of their faith. Students shall be permitted a reasonable amount of time to make up 

the material or activities covered in their absence. Students shall not be penalized due to absence from 

class or other scheduled academic activity because of religious observances. Where practicable, major 

examinations, major assignments, and University ceremonies will not be scheduled on a major 

religious holy day. A student who is to be excused from class for a religious observance is not 

required to provide a second party certification of the reason for the absence. 

 

 

 
 

http://studentservices.fgcu.edu/judicialaffairs/new.html

