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SYLLABUS 
 

Faculty Instructor:     Dr. Mary A. Krome-Hamilton 
Room:            Lutgert Hall, Room 3313 
Phone:            239-590-7383 
E-mail:            mhamilton@fgcu.edu 
Office Hours:           Wednesday, 10:30a.m. – 12:30p.m., 3:30 – 6:30 p.m. and by appointment.  

 
Dr. MARY A. KROME HAMILTON is a faculty member of the Management Department in the 
Lutgert College of Business at Florida Gulf Coast University. She earned a Ph.D. in Strategic 
Management from the Darden Graduate School of Business at the University of Virginia, an 
MBA from the J.L. Kellogg Graduate School of Business at Northwestern University, and a 
Bachelor degree Magna Cum Laude in Accounting from Loyola University Chicago.  
 
Dr. Krome-Hamilton teaches Business Strategy, Business Planning, and Organization 
Development in graduate and undergraduate programs at Florida Gulf Coast University. She held 
several faculty positions where she taught Strategy and Policy, Entrepreneurship, Global Supply 
Chain Management, Business Ethics and Leadership, and Organization Theory and Change. She 
has extensive experience in the design and delivery of multidisciplinary research and teaching 
programs for numerous academic institutions including the University of Rhode Island, the Asian 
Pacific School of Logistics and Supply Chain Management at Inha University in Korea and the 
International School of Industrial Engineering at LeHavre University in France.  

Prior to beginning her career in academia, Dr. Krome-Hamilton held various management 
positions for such companies as World Book (division of Birkshire Hathaway), Dart & Kraft 
(subsidiary of Kraft Foods) and Baxter Travenol. In 1989, she was honored as a Kentucky Colonel 
for her work integrating supplementary material into science education. She embarked upon two 
entrepreneurial ventures; as co-founder and management consultant of a Chicago-based company 
and as co-founder and executive director of student driven research and consulting association.  

Dr. Krome-Hamilton has a strong interest in the current political economy; having written a Global 
Economy column for the Kenosha News as well as organized and co-facilitated an Economic 
Forum for the Clausen Center for World Business at Carthage College and Wisconsin’s First 
Congressional District Debate between Representative Paul Ryan and his 2008 opponent.  

Dr. Krome-Hamilton is an active researcher, reviewer, keynote speaker and workshop presenter 
who received numerous grants and awards to conduct research all over the world. Her research 
focuses on strategy formulation, supply chain management and organizational development and 
change processes. Her doctoral dissertation was awarded the 2002 Pitney Bowes Award for 
Outstanding Dissertation Thesis from SEI Center for Advanced Studies in Management in the 
Wharton School of Business at the University of Pennsylvania. With over 25 years of corporate 
and management consulting experience, her consulting and executive training encompasses health 
care, strategy formulation, planning and budgeting, and change management for private, public and 
non-profit entities.     
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CONTACT   
The best way to contact me is through email. You must check your FGCU email or you may not 
receive my emails. Since I also work from home, I may not be in my office except for office 
hours so it is best to email me. Please put “student and the class number” in your subject 
heading to make sure that I respond as soon as possible to your email. I do not regularly check 
emails on the weekends and after hours. It is my policy to try to get back with you within 24 
hours during regular business hours, Monday-Friday, 9 a.m. – 5 p.m.  
 
COURSE DESCRIPTION:  
Students develop business plans for opportunities for an existing business, independent start-up or 
to pursue new product/service resulting in professional-quality business plans and oral business 
plan presentations. (3 Credit Hours)  
 

 COURSE OBJECTIVES AND TEACHING METHODS 
      It has been said that the difference between managers and entrepreneurs is that managers are 

‘resource driven’ whereas entrepreneurs are ‘opportunity driven.’  Within the broadest definition, 
entrepreneurs are found throughout the world of business, since any firm, if it is to survive and 
prosper, must have its share of entrepreneurial drive.  However, in this course, the focus is on 
entrepreneurs who found startup firms. Major areas of concentration include the following: 
investigating the environment and analyzing new venture opportunities; evaluating the viability of 
a new venture; financing, starting up, and operating a new venture. Through lectures, case studies, 
movies, guest speakers, and involvement exercises, the course simulates the experiences that 
entrepreneurs undergo in conceiving, launching, and operating a new business. As much as 
possible, the course has been designed to integrate theory with practice. Within that framework, all 
assignments in and out of the classroom require the students and/or teams to "learn by doing." The 
course requires students to become fully engaged in the process to fully integrate their learning. As 
such, I will try to support a climate of openness and trust in order to provide a safe environment for 
learning.   The course enables students to evaluate an entrepreneurial career for themselves.  In so 
doing, it provides want-to-be entrepreneurs with a framework for selecting, funding, and starting 
their own new ventures.  

 
 The principal project for the semester is the development of a plan for a new business or project 

design.     
 

LCOB Mission Statement 
The Lutgert College of Business (LCOB) provides a high quality, student-centered learning 
environment to prepare students with the knowledge and skills needed to contribute to and take 
leading positions in business and society. Our faculties are devoted to teaching excellence, 
scholarship, and service that enhances our academic and business communities and we are 
dedicated to building partnerships that foster the economic growth of the southwest Florida region 
and beyond. 

 



Learning Outcome Assessment MBA LO 

A. Identify the motivations and issues facing 
entrepreneurs and their ventures Entrepreneur Interview Analysis L=Leaders 

B. Evaluate and analyze the best practices for 
becoming a successful entrepreneur. Entrepreneur Interview Analysis 

L=Leaders 

 

C. Analyze and investigate opportunities to start a 
new business through innovation.  Business Plan; Exercise 2.1 and 3.1 

A=Adapt;D=Diverse 

 

D. Identify critical operational systems and plan for 
implementing them based on the type of entity 
and the level of complexity of the endeavor. 

Business Plan; Class Participation  
S=System 

 

E. Analyze and evaluate the Market to determine 
feasibility and implementation of a new product.   

Business Plan A=Adapt 

F. Create a business strategy for a new product 
design for a viable entrepreneurial entity utilizing 
financial, accounting and legal concepts.   

Business Plan; Class Participation S=Systems 

G. Identify factors needed to run a socially 
responsible business.  

Entrepreneur Interview; Business Plan E=Ethical 

H. Analyze, evaluate and critique a business plan 
presentation.  

Final Analysis L=Leads 

I. Demonstrates a knowledge of positive 
communication skills required to develop support 
for an entrepreneurial venture.  

Business Plan; Class Presentation  L=Leads 

 
MBA graduates will: 

1. Be Leaders who can manage and communicate in complex and diverse business environments. 

2. Be Ethical in solving problems within a framework that incorporates legal, social, and environmental considerations. 

3. Have the ability to Adapt to changing business environments. 

4. Consider the Diverse demographics and environments of organizations in decision making. 

5. Be Systems oriented by understanding the interrelatedness of an organization with the environment.  

 



 TEXTS AND READINGS 
       

• Bygrave, William and Andrew Zacharakis: Entrepreneurship. Second Edition  Hoboken, NJ: John 
Wiley & Sons Publishers, 2008 (ISBN 978-0-471-75545-6) 

 
• Biz Plan Pro Academic CD Bundle: Upper Saddle River, NJ: Pearson Prentice Hall, 2009 (ISBN 

9780135032695)  
 

Additional Resources:  

• Christiansen, Clayton M.: The Innovators Dilemma, When New Technologies Cause Great Firms to 
Fail Boston: Harvard Business School Press, 1997 

• Shephard, Dean A. and Evan J. Douglas: Attracting Equity Investors  Thousand Oaks, CA: SAGE 
Publications, 1999 
 

GRADING SCALE: 
 

A 93%-100% 

A- 90%-92% 

 
B+ 87%-89% 

B 84%-86% 

B- 80-83% 

C 79%-70% 

F Below 70% 
 
** Late Papers: All assignments turned in late will receive a 10% drop in the grade for each day it is late. 

GRADING 
The nature of this course does not lend itself to objective questions; there is no "right" or "wrong" answer 
per se. However, there are different levels of quality. Just as a venture capitalist ranks the attractiveness of 
proposals, I will rank your work based on a rubric provided to you on Angel and assign an appropriate 
grade. Rubric for specific grading criteria for each of the five assignments will be provided along with 
assignment specifications.  

ASSIGNMENTS and LEARNING EVALUATIONS: 
 

      Grades will be based on a combination of (1) Entrepreneur Interview Analysis- 20% (2) Exercise 2.1 and 
Exercise 3.1-5% (3) Business Plan (includes final paper, rough drafts,  miscellaneous assignments & oral 
presentations)-50%; (4) Class Participation-20% and (5) Final Analysis-5%.    
 
1. Entrepreneur Interview Analysis (20%): Each student will be required to select and interview one 
entrepreneur who has started a business through the creation of a unique business model, product and/or 
process.  To facilitate the process, students should use questions from the existing structured interview 
guide and the survey instrument (Please see Angel for Interview Guide and Survey). The purpose of the 
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assignment is to learn about how entrepreneurs find opportunity, experience creativity and to understand 
the motivations, desires, and characteristics of entrepreneurs. I expect that the paper is based on field 
research, which will  include an analysis of the data taken from the personal interview with the 
entrepreneur. It should build on concepts developed in the course through our text, guest speakers and class 
discussions. Criteria for evaluating the paper will include quality of the contents, application of themes 
from the text, class discussions and guest speaker, and thoroughness of the underlying research. Please see 
rubric for specific grading criteria.  

 
2. Exercises 2.1 and 3.1 (Barringer) (5%): Student will fill out Exhibit 2.1 and Exhibit 3.1 to determine 
initial feasibility of the product.  
 
3. Business Plan (50%): Each individual (or team) will prepare a Business Plan analysis using Biz Plan 
Pro Software. The project will be conducted to determine the feasibility of the business. Since the goal of 
the project is to determine whether the product is feasible, your grade will be based on the analysis, not 
your final recommendation. As such, you could recommend that the business not be started. Each student 
(or team) will be working with a team of engineering students to do an environmental analysis/marketing 
plan, operational plan, and financial plan, which will become part of the completed feasibility study  and 
presentation. A list of products will be presented by Dr. Lisa Zidek, engineering professor on the first day 
of class; you will select the project you are most interested in writing about. The business plan will 
essentially be done in increments. I will give you feedback for each section. Although I do not give grades 
on the drafts, it can impact your grade if they are not complete or late as you will not get adequate 
feedback.    

 
The Business Plan is comprised of the following deliverables: 1) a business plan pro tutorial, 2) 5 minute 
elevator speech, 3) a draft of your executive summary, 4) a draft of your environmental scan on Business 
Plan Pro, customer interaction write-up and preliminary survey instrument, 5) a midterm presentation, 6) a 
draft of your financial model (pro forma financial statements) with comparables, 7) written plan, 8) final 
presentation, and 10) peer appraisal. 
 

1) Business Plan Pro Tutorial: Due Week 2 
a. Print out the Tutorial Report to show that it has been completed.  

 
2) Elevator Speech (5 minutes): Due Week 3 

a. 2 Power Point slides- Five minutes to explain the project, introduce yourself, why you 
selected the project, your capabilities, what need the project fills in the society and/or the 
marketplace. 
 

3) Executive Summary Draft  Due Week 4  
a. Draft executive summary (2-3 single-spaced pages): Drafting your executive summary 

before completing the business plan may seem counterintuitive. Going through this 
exercise before embarking on writing the plan will save you time because you will have a 
better understanding of what questions need to be answered.  
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4) Environmental Scan on Business Plan Pro, Customer Interaction & Market Survey Draft  Due 
Week 7  

a. Environmental Scan on Business Plan Pro: Each individual (team) will submit all of the 
screens on Business Plan Pro that you have used to input the information gathered from the 
Environmental Scan Outline using the outline provided in Appendix I  (Environmental 
Analysis Outline). You should attempt to enter all of the data required from the E-scan into 
Business Plan Pro even though you may need to enter additional information later into a 
section of the plan. If you don't have the data, tell me how you are going to get it so I can 
make sure you are on the right track.  Each person must conduct research for the 
environmental scan by collecting secondary data—i.e., articles from periodicals, newspapers, 
journals, trade publications, reports, etc.— and/or primary data on current environmental 
factors that may impact your business.  I expect to see numerous references to each section 
of the plan. Please keep your reference list using APA style and include it on the last 
page of your plan.  

 
b.  2 page summary (single space) for customer interaction survey plus an additional 

page to describe your market survey and a draft of the Survey: A draft of your 
market survey (research proposal) and a one page statement explaining:  what you 
are trying to find out, how you will gather the data, where you will get your sample and 
how the data will be analyzed and interpreted should be attached to the 2 page 
summary of your customer interaction survey, along with a copy of the draft survey.  
 
Customer interviews and survey data will provide the primary data needed to write a 
strong business plan. Although most ideas start with the entrepreneur’s vision based upon 
a need or want (s)he perceives, that vision must adapt to the true market opportunity. 
Although only a market test can truly validate your opportunity, deep conversations and 
market survey information can help you refine and shape your opportunity in a cost-
effective manner before your initial market test. To that end, I expect you to have in-depth 
conversations with three potential customers followed by a broader market survey of 50 
or more potential customers (I only need a draft of the survey for Week 7); results of 
the completed survey should be included in your final business plan usually placed in the 
appendix of your business plan and referred to in your plan. The survey may be conducted 
using email, snail mail, web survey tools, etc. Your goal is to develop a detailed 
understanding of customer requirements, price sensitivity, preconceptions, potential 
objections, possible competitors, etc. You will write a business report describing your 
discoveries and explaining how they helped refine your opportunity. For the most part, I 
expect you will be sampling potential customers to determine the target market and/or to 
better understand the consumer buying behavior and customers expectations related to your 
product or process design.    

 
 5) Midterm Presentation: Due Date: Week 9  
       a.   In-class presentation and hard copy of PowerPoint slides (please print 3 slides to a  
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page).  The midterm presentation will focus on the product/service and market sections of 
your  business plan. Customer interview data should be used to support your idea as a true 
business opportunity. Your primary and secondary research should be used to tell “a 
convincing story” of your business idea. Detail on structure and length will be provided in 
class.  

 
  6) Financial Plan with Comparables (ALL ON BUS PLAN PRO): Due: Week 10  
      As part of your business plan, you will develop a draft pro-forma financial model (5 years) for 
      your business. This should include all of the following: 
 

a. Five years of financials (Income Statement, Balance Sheet, Cash Flow Statement). The 
first     two years for the income statement and cash flow statement should be monthly and 
the last three years should be yearly. The Balance Sheet should be yearly for all five years.   
 

b. A description of your assumptions and how they compare/contrast with one or two 
similarly operating public companies (e.g., if you do an online bookstore, your comparable 
company might be Amazon). I don’t expect your financials to perfectly mirror the 
comparable company. However, I do expect you to be able to clearly articulate differences.  
 

c. Copies of your comparables companies’ financial statements and explanations of those 
statements. I will critique this draft, and return it to you, so that you can include a finalized 
financial section in your business plan. There is not a separate grade for your financial 
model draft; however, your business plan grade will be significantly affected by the quality 
of your final financial model.  

 
 7) Final Written Plan and 8) Final Business Plan Presentation: Written and Oral: Week  14 

a. Two Bounded Copies- only one will be returned to you. You will be working over the 
term to write a business plan and create a final presentation. The goal is to produce a final 
plan and presentation that you would be proud to present to an angel, a venture capitalist, a 
banker, or private investor (or Mom and Dad). When presenting, you should assume that 
you are meeting with a potential investor. Therefore, the business plan presentation should 
be a persuasive effort to describe your business as a compelling investment opportunity. 
We will discuss business plan format and presentation guidelines in detail in class.   

 
 9) Peer Appraisal: Due Date: Week 14 

a. Peer Appraisal forms and instructions can be found on Angel. Because of the magnitude of 
the business plan grade on individual grades, each student will complete a confidential peer 
appraisal (download from Angel) reviewing each member’s contribution to the business plan 
project.. The peer appraisal is meant to discourage “free riding” by any member of the group, 
and encourage sharing the significant  workload of this assignment fairly. I reserve the right 
to reduce an individual’s grade on the business plan based on the group’s feedback. The peer 
appraisal will concentrate on evaluating whether each team member did his/her share of the 
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work conscientiously on a timely basis and with a positive outlook. A final course grade 
will not be given until peer appraisals have been submitted 

 

4. Class Participation (20%): Participation grades will be based on the quality of class participation, 
especially important when we are discussing cases, performing evaluations or have guest speakers.  The 
grade will be based on “participation points.” The key to success in class discussions is careful preparation 
of the reading material, especially cases, that have been assigned.  
 
The hallmark of  case presentation is written notes. Students are expected to turn in 1-2 page typewritten 
hard copy of answers to all study questions related to the case at the beginning of class.  Please make a copy 
for yourself to refer to as you participate in the case discussion. Preparation assignments and quizzes will 
not be returned to you, but the content of them will be discussed in class. Grade book will be updated with 
your participation grade prior at midterm and at the end of the term. 

If a student has to flip through the pages of a case during class, it is an almost sure indication that the 
student is not adequately prepared. The student who begins the class discussion is selected randomly, 
so if you have not prepared the material, please tell me before we begin the case analysis.  
 
Your class participation will also include the quality and quantity of the feedback you give to your fellow 
teams during their oral presentations (especially the early sessions).  
 
Keep in mind that turning in answers to the study questions for the readings or speaking in class does not 
guarantee full points for case preparation and participation–only insights on the readings and comments that 
add value to the discussion will earn participation points. Weekly study questions will be evaluated based on 
the following guidelines.   
 
Very Good: Demonstrates the strong ability to analyze case issues and relate conceptual framework(s) to the 

issues.  Focused, thoughtful comments and challenging questions enable student to significantly address 
the strategic issues in the reading/case.  

Good: Demonstrates the limited ability to analyze case issues and relate conceptual framework(s) to the 
issues.  Limited interpretation and comments that are more than just reiterate case facts enables student 
to begin to address the strategic issues in the readings/case.   

Inadequate:  Demonstrates weak ability to analyze case issues and relate conceptual framework to 
readings/case issues.  Straightforward information reiterating the case facts peppered with opinions with 
little or no interpretation does not enable student to address the strategic issues in the readings/case.    

No Credit: Demonstrates little or no analysis or work has been done on the case.   
 
Preparation assignments turned in late (after the first five minutes of commencement of class) will not be 
accepted under any circumstances. Nor can students receive partial credit for 1) turning in their preparation 
assignments without being present to participate in the case discussion or 2) participating in the case 
discussion without turning in their response to the study questions. Makeup assignments are not given in 
lieu of case preparation and participation. Instead, instructor will drop the two lowest grades from the 
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calculation of their overall case analysis grade. Students should use these “drops” sparingly and wisely 
because the drops do not distinguish between “unauthorized,” “unexcused,” “authorized,” and “excused” 
absence-related participation grades. 

      5. Final Analysis (5%):  This will be an online analysis for the final. Each individual will be required to 
write up a critique on one team's presentation. I will have specific questions you will respond to. You may 
use your notes from class and text, however you will have a limited time to respond to the questions.  

MISCELLANEOUS SUGGESTIONS 

I highly recommend all students begin working with the computer program and begin conducting their 
research early in the semester.  In the software, there is a sample outline for the project.  There are numerous 
sample plans on the software. My goal is for you to turn in various sections in rough draft form so that I can 
give you continuous feedback during the semester. Be sure to use numerous references and support 
assumptions/statements with the appropriate research. The references should conform to APA. A reference 
list using APA style must be included at the end in the appendix.    

Students often use the internet for research-- it is quite easy to “Cut and Paste” from articles online.  
However if any material is used without proper quotes and cites, everyone involved in the project will 
lose full credit for the project and will have the potential for failing the class. I will give all students  
access to turn-it-in.com so you can check your work before it is submitted to me. If you are not clear 
on how to reference a web site, please be sure to discuss with me in class.   
 
COMPUTER AND INTERNET POLICY 
This class requires your full attention and participation. It is my policy to not allow use of laptops in class 
unless there is a specific need for it. I will allow students to use them when I give students time to work in 
class on their project. Students are not allowed to use in-class telephone/PDA text, instant or emailing 
messaging under any circumstances. You have plenty of time outside class for such activities-don't 
waste time in-class.  
 
I regard surfing of the Internet, instant and text messaging as equivalent to openly reading a 
newspaper or magazine or holding a cell phone conversation in class. Therefore I consider such 
behaviors both distracting to the learning of other students (as well as yourself) and discourteous to 
the class and to the instructor. Please be aware such behaviors are not only against my policy but will 
lose you significant participation marks.  

ACADEMIC DISHONESTY/CHEATING POLICY:  
"All students are expected to demonstrate honesty in their academic pursuits. The university policies 
regarding issues of honesty can be found under the "Student Code of Conduct in the Student Guidebook. All 
students are expected to study this document, which outlines their responsibilities and consequences for 
violations of the policy. The FGCU Student Guidebook is available online at 
http://studentservices.fgcu.edu/judicialaffairs/new.html” 
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DISABILITY ACCOMMODATIONS SERVICES 
“Florida Gulf Coast University, in accordance with the Americans with Disabilities Act and the university’s 
guiding principles, will provide classroom and academic accommodations to students with documented 
disabilities. If you need to request an accommodation in this class due to a disability, or you suspect that 
your academic performance is affected by a disability, please contact the Office of Adaptive Services. The 
Office of Adaptive Services is located in Howard Hall 137. The phone number is 239-590-7956 or TTY 
239-590-7930” 
 
Student Observance of Religious Holidays 
“All students at Florida Gulf Coast University have a right to expect that the University will reasonably 
accommodate their religious observances, practices, and beliefs.  Students, upon prior notification to their 
instructors, shall be excused from class or other scheduled academic activity to observe a religious holy day 
of their faith. Students shall be permitted a reasonable amount of time to make up the material or activities 
covered in their absence. Students shall not be penalized due to absence from class or other scheduled 
academic activity because of religious observances. Where practicable, major examinations, major 
assignments, and University ceremonies will not be scheduled on a major religious holy day. A student who 
is to be excused from class for a religious observance is not required to provide a second party certification 
of the reason for the absence.” 
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COURSE SCHEDULE 
Date 
No. Topic Reading & Written Assignments Due 

1/11 
(1) 

Introduction to Entrepreneurship  Social 
Entrepreneurship; Syllabus 

B & Z: Chapter 1; Syllabus; Discussion of  Business Planning 
Course; Selecting Business Plan Projects 

1/18 
(2) 

Entrepreneurial Process; Opportunity 
Recognition 

B & Z: 2 & 3; Case: Alison Barnard.  
Due Business  Plan Pro Tutorial (Print) 

1/25 
(3) 

The Business Plan Process B& Z: Chapter 7, Case: P’kolino;  Present (5 minute Elevator 
Speech); Complete Exercise 2.1 and 3.1; Review E-Scan 

2/1 
(4) 

Idea versus Opportunity 
BPlan Focus: Industry & Marketplace 

B & Z: 4 ; Case: Jim Pross; Guest Speaker Possible; Executive 
Summary Due 

2/8 
(5) 

Understanding the customer; BPlan 
Focus: Company & Marketing Plan 

B&Z Chapter 5; Chapter Case 
Review ESCAN outline and Business Plan Pro. 

2/15 
(6) 

Building Your Financials 
BPlan Focus: Financial Plan 

B & Z: 8;  Case: P'kolino (2nd Part); Due: Interview with an 
Entrepreneur (Submit the most surprising quote, along with 
the entrepreneur’s name)

2/22 
(7) 

Feedback; Building Your ProForma 
Financials 

B & Z: 11; Chapter Case  
Due: Turn in Environmental Scan using Bus Plan Pro, 
customer interaction write-up and preliminary survey 
instrument with overview.  

2/29 
(8) 

Venture Capital & Raising Money B & Z: Chapter 9-10; Chapter Case 

3/7 Spring Break  
3/14 
(9) 

Team Presentations Due: Turn in one hard copy of presentation Power Points 
slides (use handout format, 3 slides per page) 10 minute 
maximum oral presentation on your venture opportunity. 
Focus on Market and Product.   

3/21 
(10) 

Entrepreneurial Teams and Attributes 
of Entrepreneurs;  
BPlan Focus: Teams 

B& Z: Chapter 6; Case: Ajay Bam. Guest Speaker Possible; 
Due on Business Plan Pro: Financial comparable (Page 408-
410) and Financial Plan.

3/28 
(11) 

Legal and IP;  
BPLAN FOCUS: Operations & 
Development Plan 

Chapters 12 and 13; Case: Cadence and Advanti; Feedback 
Session 

4/4 
(12) 

Presenting the Plan & Managing 
Growth 

B& Z 257-260 and Chapter 14; Lazybones. 

4/11 
(13) 

Presentation Meetings 
 

 

4/17 
(14) 

Presentations Due: Oral Presentations; Final Project Due 

4/25 Final  Due: Online Final Feedback and Analysis 

*Instructor reserves the right to make changes to the schedule as deemed necessary.  Any such changes shall be 
communicated to the class.  If you miss a class, it is YOUR responsibility to find out what you missed and 
whether any changes were made to the syllabus. Cases and page numbers may vary by edition. 
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APPENDIX 1: ENVIRONMENTAL SCAN  
OUTLINE 

 
This is a checklist that should be included in various sections of your Feasibility Project: Since the software 
allows you to enter subheadings you should use the outline below to make sure you have included enough 
research and data to support your assumptions in the Bus Plan Pro. I expect all of the information from the 
Environmental Scan to be entered in Business Plan Pro when you turn it in for me to review. Print all screen 
that you have entered information for your business plan for your first rough draft.   
 
      A.  Product Data (Section 3 of Bus Plan Pro) 

1.  Description 
2.  Sourcing or Fulfillment- how will you obtain the resources needed to operate your 

business? What are the issues surrounding it? For service organization, it will most likely 
be your labor. 

3.  Technology (Descriptions and Trends)- how will technology impact your business? 
4.  Future Products- what will keep you competitive in the future? 
5.  Competitive Comparison-- Overview of the type of competitors in the industry 
 

B. Industry Analysis: Overview as to what is happening in the industry that your business is in.  (Most 
of this can be included in the product market analysis sections and/or Marketing Analysis)-- add 
sections as needed. (Can be included in either Product or in Market Analysis-- See sample cases 
from Bus Plan Pro).  

1. Industry Participation- Who are the main groups in your industry? Do they compete for 
the same market or a specific segment? What is the forecasted growth in each groups? 

2. Factors of Competition-  what is the nature of competition in this market?  This is 
general in describing the industry. Describe the general nature of the industry and what 
makes the customer choose one versus the other. What are the keys to success? What are 
the buying factors that make the most difference? What strategy do they use?  Who are 
the main competitors in the industry? How do industry participants compete for their  
target market?  

3. Distribution Patterns: In your industry, what potential distribution patterns are there—
wholesale, retail, etc. What are the current and future trends for distribution patterns in 
your business? 

 
C. Market Analysis  

1. Target Market: Who is your target market and how will you attract their business.  (It is 
extremely important to narrowly define you initial target market and become extremely 
familiar with: 

• Market Trends- their desires, their values. 
• Market Growth- are their needs growing? 
• Market Needs- what are they looking for? 
• What is the count of your potential customers?  What is the count of your target 

market and your secondary markets? 
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2. Location (Important for certain businesses) : What are your choices? What location has a 

large number of  potential customers in your target market? What are the numbers? What 
are the demographics of your location in your target market? 

 3    Competitive Comparison: Direct competitors for your target market.  
• Who is your competition: Be specific. What are their strengths and weaknesses? 
• Based on your industry analysis and analysis of target market:  what is your 

competitive advantage? How will you compete with them?  
4.  Do a competitive analysis. A chart helps with this.  

 
D. Economic, Political and Tax: These should be examined at the local, state, national and global 

depending on your business. This data will be used in supporting your financials and also in 
determining what type of business entity you will be when completing the appropriate section of Bus 
Plan Pro. Also it can be used as support for your SWOT analysis.   

1. What is the current state and the future direction of the local, regional, national and 
global economy? What impact will it have on your business? 

2. What are the current and expected trends in the target market’s buying power, as 
evidenced by income, debt, credit usage, and other indicators? How will these trends 
affect your business? 

3.  What are the political, legal and regulatory  issues pending that will impact your 
business? What are some of the proposals for tax and regulatory as it relates to your 
business?  

4. What about tax issues? What are the pros and cons of  various tax structure as it relates to 
your business?  

 
Note: You must have cited references and a reference list. Please follow APA style. This does not just 

mean a list of references used on the back page only as an appendix. It must be referenced in the 
document.  
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APPENDIX 2 

PRIMARY RESEARCH  
 
Use the results of this assignment to complete the feasibility study. What is it you still don’t know after 
completing the secondary research? The next step is to design your primary research based on what you still 
need to know to finish your project.   
    

Primary Research Proposal: This section must provide specifics as to how you will conduct your 
primary research. See Page 184-188 in the Bygrave text for interview guidelines and sample questions.  

1. Purpose and objectives: What is the purpose for the research? What are your research 
questions? 

2. Design collection instrument: Open ended or structured? 
3. Collection of data and sample-- where and how? 
4. How the data will be analyzed and interpreted? How will you analyze your data so that you 

can utilize them in your final project? What do they tell you that you will need to know? 
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