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Course description 
  
This class examines contemporary issues related to managing operations in a global context. The 
focus will be on key issues within operations which are of relevance in a firm’s ability to remain 
competitive in a global economy. The development, implementation, and evaluation of effective 
strategies and tactics for managing operations are key drivers of an organization’s success. 
In this course we will explore specialized topics in operations management within a global 
environment focusing on key issues such as: 

• Outsourcing and offshoring 
• Role of information technology in operations 
• Designing and managing global supply chains 
• Managing inventory and global logistics 
• Acquisition management 

 
This course will cover concepts and issues in the management of global operations such as how 
to design/manage a global network of operations, management of globally dispersed 
manufacturing and services, and globalization through operations.  
 
Course Objectives and Learning outcomes  
 

• An understanding of the terminologies, concepts and tools that is essential to analyze 
global product/manufacturing operations.  

• Analysis of global outsourcing and offshoring decisions.  
• The nature and role of global supply chains and their impact on operations and corporate 

strategy. 
• A familiarity with the issues, concepts and models that  are essential to understand the 

product/manufacturing operations and analyze the design/operations of global networks. 
 
Evaluation and grading policy 
 
This is primarily a hands-on learning environment which values individual and team effort, 
participation, and responsibility from every student.  Classes meet once a week subject to the 



university academic calendar.  The objective is to introduce new concepts, discuss specific topics 
in global OM, and to generate discussion that leads to  your understanding of the topic.   Your 
participation and commitment to create this learning environment is vital for  successful course 
completion.  Your attendance is essential for accomplishing the learning outcomes. The class 
policy listed below is intended to give you a behavioral framework in which you can build your 
own personal learning objectives for this course.  
 
1. You are expected to have completed the assigned readings for the day and participate in class 
discussions.   
 
2. Your assignments are group effort and you are responsible for helping ‘all team members’ 
understand the concepts and materials for the course. Additionally, you may be called upon to 
explain/present your work as part of your class participation.  
 
3. Your professionalism, integrity, and academic success are at stake if you fail to submit work 
on time. As a rule, late submissions will not be accepted.  The University has a firm policy 
against cheating and plagiarism. Please refer to the policy in the student handbook and as stated 
at the end of this syllabus. If you find that you are having problems in the course, please consult 
with the instructor as early as possible so that a reasonable course of action can be agreed upon. 
 
4. You are expected to attend all classes.  Should you know in advance that you might need to 
arrive/leave sooner than the scheduled time, please inform the instructor before class starts so as 
to avoid class disruptions.    
 
Letter grades will be assigned based on the following criteria as a percentage of total points: 
 
Grades will be assigned using the following letter grades scheme. 
 
>= 92  A     72-77  C 
90-91  A-     70-71  C- 
88-89  B+     68-69  D+ 
82-87  B     62-67  D 
80-81  B-     <62  F 
78-79  C+ 

 

An incomplete grade will be given by exception when a limited portion of the course material 
has not been completed by the last exam due date, in accordance with University policy 
published in the Catalog.  The instructor will review each case on an individual basis. 
The instructor also reserves the right to adjust the scale downwards but will not adjust it up. 
 
In-class cases discussion (20%):  The course is based to a significant degree on case studies to be 
completed as an individual effort.  The student will be required to read, discuss and provide 
analyses for cases on a variety of global OM topics.  This effort is worth 25% of your grade.   
 



Lessons Learned(15%):  At the end of each in-class case discussion students will be allowed  
time for preparation of Lessons Learned papers which will be handed in, graded, and returned 
the next class.  This feature of the course will comprise 25% of your grade. 
 
The objectives of Lessons Learned are: 
 [1] to identify what some call the “take-aways” from each case – that is, to answer, succinctly in 
writing, the question “What did you learn today?” 
 [2] to identify the relevance of lessons learned to each student’s particular profession, job, or 
work setting. 
 
Mechanics of Lessons Learned:   
• Identification of the lessons learned from each case is a team exercise. 
• Identification of the relevance of these lessons is an individual exercise. 
 
On the first day of class, team members will volunteer to be recorders of the lessons learned for 
each case.  A signup sheet will be posted for each team for this purpose. 
 
Following each case discussion the recorder, acting as chair of a team meeting, will ask the team 
to identify the lessons learned from the case.  Four to six lessons learned should be agreed to and 
written down by the recorder.  The form of expression should be a simple declarative sentence – 
for example, “Beware of the unintended consequences of ambitious OM strategies.” 
 
Then, each of the other team members will select one or two lessons learned which are 
particularly relevant to that student, and write a one-page paper explaining the relevance of the 
lesson learned to that student’s particular situation.  (The recorder on any given day is excused 
from this portion of the exercise.)  All papers will be turned in before the end of the class 
session. 
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In general, pay attention to the following issues:  
a.    Clarity:  Is the manuscript grammatically correct and easy to understand? 
b.    Documentation:  Is the report well organized, stapled, and typed (or neatly written)? Are all 
the team members properly identified? 
c.    Content: Are facts, data analysis, assumptions, etc. addressing the case questions in a clear 
and concise way? Are quantitative and qualitative analyses well done and insightful? 
 
Case presentation (20 %): Student teams will prepare and present a case at the end of the 
semester. Each case will be assigned by the instructor. This effort is worth 25% of your grade. 
 
Country analysis project and presentation (10%): each team will prepare and give a 15 minutes 
class presentation   on a country of choice, discussing location, population, ethnic makeup, 
religion, currency, language (including how to say hello), topography, climate, industrial make-
up, cultural differences that impact business, and other issues important to doing business in that 
country. Country must be signed up for so that there isn’t any duplication. The objective of this 
assignment is to provide the student with experience in collecting and analyzing information on a 
foreign market, as well as understanding differences in conducting business in a global setting. 
The team is expected to analyze a country or regional market.  The outline for the analysis will 
be provided by the instructor. 
 
Exams (20%):  There will be two exams in the course. The midterm exam (10%), will be a take-
home exam as per schedule, and the final exam will be held in the final exam week, as per the 
final exam schedule.  
 
Data Analysis and Interpretation (15%):  For select cases (assigned by the instructor), each team 
will analyze the data (including any financial reports) and figures at the end of the case and 
present a write-up of the implications of the analysis for the decisions being made in the case. 
This in-depth analysis is expected of the student to demonstrate competency in analysis and 
decision-making. 
 
Attendance 
 
 Attendance in all classes is expected. Organize your professional and personal schedules to 
allow for attendance in every class session.  You are responsible for completing all assignments 
made in class by your instructor. If you miss any assignment, your course grade is likely to 
suffer. Only the following reasons will be considered if you miss an assignment:  armed services 
requirement, medical reasons, and business trip with letter signed by a supervisor.   
 
Program Outline (tentative): 
 
Jan 10 Course introduction, grading, case analysis guidelines, instructions for Lessons Learned 

papers, and guidance for team case and country analysis presentations.  Guidelines to 
download Harvard Business School Cases*. 

  
Presentation:  A global perspective in operations management 
 



Prepare to discuss Lincoln Electric: Venturing Abroad   
 
Jan 17 Why go abroad? Process management as a source of global competitive advantage. 
 
Case:  Lincoln Electric: Venturing Abroad   
  Christopher A. Bartlett, Jamie O'Connell    

Product Number: 9-398-095 
  
Lincoln Electric, a successful manufacturer of welding equipment and consumables based in 
Cleveland, Ohio, was unable to replicate its highly productive system abroad. Operational 
problems led to restructuring and expansion of the company's manufacturing base through a new 
strategy.  
 
Prepare to discuss Scotts Miracle Gro: The Spreader Sourcing Decision. 
 
Exercise: Outsourcing/Offshoring 
  
Jan 24  Outsourcing/Offshoring 
 
Case:  Scotts Miracle Gro: The Spreader Sourcing Decision.   

John Gray, Michael Leiblein, Shyam Karunakaran  
Product Number: 908M78  
 

The Scotts Miracle-Gro company is the world's largest marketer of branded consumer lawn and 
garden products, with a full range of products for professional horticulture as well. 
Headquartered in Marysville, Ohio, the company is a market leader in a number of consumer 
lawn and garden and professional horticultural products. The case describes a series of decisions 
regarding the ownership and organization of the assets used to manufacture fertilizer spreaders. 
This case is intended to illustrate the application of and tradeoffs between financial, strategic and 
operations perspectives in a relatively straightforward manufacturing "make-buy" decision.  
 
Exercise:  Supply Chain Management 
 
 Prepare to discuss Lucent Technologies: Global Supply Chain Management 
 
  
 
Jan 31 Supply Chain Management (I) 
 
Case: Lucent Technologies: Global Supply Chain Management    

Hau Lee, David W. Hoyt      
Product Number: GS01 

 
1995, Lucent Technologies' supply chain in Asia had many problems: long lead times, high cost, 
poor reliability, high inventories, and poor technical support of customers and local Asian 
operations. This was, in many ways, a result of the historical supply of Asia from the United 



States. Local Asian facilities had been established as market-entry vehicles and provided some 
high-level assembly and test, but the supply chain was organized around U.S. production and 
support. A substantial--and very successful--supply chain redesign was completed in 1996, 
providing more Asian content. However, continuing changes in the marketplace, suppliers, and 
the manufacturing environment suggested that the supply chain was no longer optimal. 
 
Presentation:  Supply chain dynamics, and strategies 
 
Prepare to discuss Barilla SPA   
 
Feb 07  Supply Chain Management (II) 
 
Case:  Case: Barilla SpA (A)   
  Janice H. Hammond       

Product Number: 694-046 
 
Barilla SpA, an Italian manufacturer that sells to its retailers largely through third-party 
distributors, experienced widely fluctuating demand patterns from its distributors during the late 
1980s. This case describes a proposal to address the problem by implementing a continuous 
replenishment program, under which the responsibility for determining shipment quantities to the 
distributors would shift from the distributors to Barilla.  
 
 
Presentation: Supply chains – Managing Risk 
 
Prepare to discuss Mattel and the Toy Recalls (A) 
 
Feb 14 Supply Chain Risk  
 
Case:  Mattel and the Toy Recalls (A) 

Hari Bapuji and Paul W. Beamish  
Product#: 908M10  

 
On August 14, 2007, the U.S. Consumer Product Safety Commission (CPSC) in cooperation 
with Mattel announced five different recalls of Mattel's toys. On September 4, Mattel announced 
three more recalls. Some were due to the use of lead paint, while others were due to small 
magnets coming loose. 
 
Presentation: Value Chain Analysis 
 
Prepare to discuss ECCO A/S - Global Value Chain Management   
 
 
 
Feb 21  Value Chains 
 



Case: ECCO A/S - Global Value Chain Management     
Author(s):  Bo Nielsen, Torban Pederson, Jacob Pyndt       
Product Number: 908M14 

 
ECCO A/S (ECCO) had been very successful in the footwear industry by focusing on production 
technology and assuring quality by maintaining full control of the entire value chain from "cow 
to shoe." As ECCO grew and faced increased international competition, various value chain 
activities, primarily production and tanning, were offshored to low-cost countries. The fully 
integrated value chain tied up significant capital and management attention in tanneries and 
production facilities, which could have been used to strengthen the branding and marketing of 
ECCO's shoes. Moreover, an increasingly complex and dispersed global value chain 
configuration posed organizational and managerial challenges regarding coordination, 
communication and logistics. 
 
 
Presentation: IT infrasructure 
 
Prepare to discuss Prepare to discuss Zara: IT for Fast Fashion 
 
Feb 28 IT Infrastructure 
  
Case: Zara: IT for Fast Fashion 

 Andrew McAfee, Anders Sjoman, Vincent Dessain  
Product#: 604081  

 
The company relies on an out-of-date operating system for its store terminals and the company 
must decide whether to upgrade the retailer's IT infrastructure and capabilities. The case 
describes this value chain, concentrating on its operations and IT infrastructure. 
 
Prepare to discuss Aviation Spare Parts – Cathay Pacific Airways 
 
Presentation: Purchasing 
 
Mar 13  Purchasing Management    
 
Case: Aviation Spare Parts Supply Chain Management Optimisation at Cathay Pacific Airways 

Limited 
Benjamin Yen; Karen Lee; Jonathan Pelosi 

 HKU820-PDF-ENG 
  
 
Supply chain management of aviation spare parts is characterized by stringent regulations, tight 
turnaround time and lead time, large number and expensive parts. Managing spare parts in the 
aviation industry, thus, has always been a challenge for all airline operators, and Cathay Pacific 
is no exception as reflected in the huge inventory carrying costs of US$350 million as of 



December 2005. In addition, dead and inactive stock made up 20% of Cathay Pacific’s annual 
supply chain expenses of US$250 million. Moreover, substantial resources are consumed with 
over 100 personnel in the inventory management department overseeing over 230,000 line items 
of aviation spare parts and over 600 supplier relationships. Spare parts operations at Cathay 
Pacific covered procurement, inventory management, repair management, and logistics 
management. Cathay Pacific handles all procurement and inventory management in-house whilst 
third party logistics service providers are employed for repair and logistics management. The 
case focuses on various alternatives to optimize the supply chain management of aviation spare 
parts operations at Cathay Pacific. 
 
Presentation: Process Outsourcing 
 
Prepare to present Invensis Technologies (P) Limited 
 
Mar 20   Process Outsourcing 
Case: Invensis Technologies (P) Limited: A Global BPO Service Provider From India 
 Vaidyanathan Jayaraman, Yadong Luo 

Product Number : 907E22 
 
The executive director of Invensis Technologies (P) Ltd. (Invensis), met with the chief 

operating officer and vice-president of human resources to address two major challenges that the 
company was facing. The first challenge was the increased pressure on Invensis to remain 
competitive and cut costs while providing premium customer service. Clients were expecting 
more every day from their business process operations. The other challenge was that of building 
an engaged and committed workforce. While the attrition rate in the information technology (IT) 
sector was low, the IT-enabled services (ITES) sector continued to show high levels of attrition. 
The executive director wondered whether the company's structured approach towards working 
on an outsourcing project would help build credibility and differentiate it in the market place and 
how he could reduce the high attrition rate of ITES 
 
Presentation: Inventory and Distribution 
 
Prepare Laura Ashley and Federal Express Strategic Alliance 
 
Mar 27  Inventory and Distribution 
 
Case: Laura Ashley and Federal Express Strategic Alliance 

Gary W. Loveman, Robert T. Anthony  
Product#: 693050  

 
In an effort to improve its global distribution system and thus enhance customer service in its 
shops around the world, Laura Ashley entered into a path-breaking strategic alliance with 
Federal Express Business Logistics Services. Under the terms of a loosely structured partnership, 
Federal Express essentially takes over the warehouse and distribution activities formerly handled 
by Laura Ashley. 
 



Country Analysis projects 
 
Apr 03  
 
Student team presentations of country analysis project 
 
Special Topic: What is a global manager? 
 
 
Presentation:  Sustainability, Corporate Social Responsibility.  
 
Prepare to discuss Wal-Mart China: Sustainable Operations Strategy 
 
 
Apr 10 Sustainability, Corporate Social Responsibility 
 
Case: Wal-Mart China: Sustainable Operations Strategy 

David Robb, Ben Hopwood, Lei Wang, Jun Cheng 
Product#: 693050  

 
The case describes aspects of Wal-Mart China's operations (including purchasing, distribution 
and retail) in the context of the company's desire to improve sustainability in a manner 
appropriate for China.  

 
Presentation: Cultural Issues 
 
Prepare to discuss Gold Peak Electronics 
 
Apr 17  Cultural Issues 
 
Case: Gold Peak Electronics: R&D Globalization from East to West 
 Kuldeep Kumar, Maya Kumar 
 Product#: HKU857 
 
Acquiring two high-end British premium loudspeaker companies in 1992--KEF Audio and 
Celestion International--has allowed GPE to take advantage of these companies' well established 
intellectual assets and R&D capabilities. However, cross-border acquisitions such as these are 
complicated, requiring companies to take into consideration differing regulations, national 
cultures, political factors, employee mindsets and work cultures. The acquiring company has also 
had to deal with human resource issues in its acquisitions, including handling work distribution 
and promoting employees' sense of job security. Although several years have passed since the 
acquisition, collaboration between GPEs various R&D sites in the UK, Hong Kong, and China is 
still not optimal. How can GPE successfully overcome the distances between these locations and 
promote innovative collaboration between its dispersed R&D sites? Was growth by acquisition 
of Western companies the best strategy for GPE's growth? 
 



 
 
Apr 24: Student team presentations of cases.  Cases to be assigned in class 
 
* Harvard Business cases can be downloaded from: 
 
http://www.harvardbusiness.org/hbsp/case_studies.jsp 
  



Academic Behavior Standards and Academic Dishonesty: All students are expected to 
demonstrate honesty in their academic pursuits. The university policies regarding issues of 
honesty can be found in the FGCU Student Guidebook under the Student Code of Conduct and 
Policies and Procedures sections.  All students are expected to study this document which 
outlines their responsibilities and consequences for violations of the policy.   The FGCU Student 
Guidebook is available online at http://studentservices.fgcu.edu/judicialaffairs/new.html  
 
Disability Accommodations Services: Florida Gulf Coast University, in accordance with the 
Americans with Disabilities Act and the university’s guiding principles, will provide classroom 
and academic accommodations to students with documented disabilities. If you need to request 
an accommodation in this class due to a disability, or you suspect that your academic 
performance is affected by a disability, please contact the Office of Adaptive Services. The Office 
of Adaptive Services is located in Howard Hall 137. The phone number is 239-590-7956 or TTY 
239-590-7930 
 
Student Observance of Religious Holidays: All students at Florida Gulf Coast University have a 
right to expect that the University will reasonably accommodate their religious observances, 
practices, and beliefs.  Students, upon prior notification to their instructors, shall be excused 
from class or other scheduled academic activity to observe a religious holy day of their faith. 
Students shall be permitted a reasonable amount of time to make up the material or activities 
covered in their absence. Students shall not be penalized due to absence from class or other 
scheduled academic activity because of religious observances. Where practicable, major 
examinations, major assignments, and University ceremonies will not be scheduled on a major 
religious holy day. A student who is to be excused from class for a religious observance is not 
required to provide a second party certification of the reason for the absence. 
 
 

Access the cases at: 

 

http://cb.hbsp.harvard.edu/cb/access/11808917 

 


