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 Summer B - 2012 
 SYLLABUS 
FACULTY 
 
Instructor:  Joseph Leah 
 
Contact Info: 

Room: LCOB, Room 3305 
Phone: 590-1433 
E-mail: jleah@fgcu.edu 

 
Office Hours: Tuesdays & Thursdays 11:30AM-1:00PM, or by appointment 
 
Joseph Leah is an Adjunct Professor of Management in the Lutgert College of Business of 
Florida Gulf Coast University in Fort Myers, FL.   He currently teaches Business Strategy, 
Principles of Management and Leadership courses in the B.S. program at FGCU.   
 
In addition to teaching at FGCU, Professor Leah is a leading Executive Development 
Professional working in collaboration with a global network of consulting professionals.  He is 
also a small business entrepreneur with a Naples-based unit of a leading international 
franchise. 
 
Professor Leah has a strong affiliation with top-tier international business schools, with an 
MBA from IMD in Lausanne, Switzerland, and 10 years’ experience at a consulting firm related 
to INSEAD in Fontainebleau, France. He has developed and delivered programs to an 
estimated 10,000 professionals in nearly 40 countries across Europe, Asia-Pacific, and North 
and South America, and has worked with many Fortune 500 companies across multiple 
industry sectors and levels of organization. 
 
His expertise is in the area of strategy, leadership, strategic marketing, sales force 
effectiveness, computer simulation technology, and strategic planning.  He has strong industry 
knowledge of pharmaceuticals, financial services, manufacturing, home furnishing, and 
executive education. 
 
He was previously a Principal with IMS Learning Solutions & Change Management, was a 
Managing Partner with Areks and with StratX International, and has worked in the financial 
sector for Merrill Lynch. He has held positions in New York, Paris, Munich, Boston and Naples. 
 
In addition to his MBA from IMD, Professor Leah has a BA in Political Science from the 
University of Pittsburgh.  

mailto:arubens@fgcu.edu
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COURSE DESCRIPTION  
This capstone course focuses on the process of strategic management in organizations. 
This involves the evaluation of the organization’s situation, analysis and selection of 
strategic alternatives, and implementation and evaluation of the strategic plan.  The 
course develops the student’s ability to work within a team (comprised of various 
business majors), as well as oral, written, and analytical skills. The course presents 
conceptual information through readings, lectures, a business game simulation, team 
presentations, and other class activities.  The analysis of case studies of actual 
business situations including international, nonprofit, manufacturing, and service 
industries will serve as a means of applying the course concepts and develop the 
students’ ability to integrate business concepts.  The course requires the students to 
utilize information from a variety of business areas covered in the Business Core 
including: Accounting, Information Systems, Finance, Marketing, and Management. 
 
 

LEARNING OUTCOMERS/ASSESSMENT 
 

LCOB Mission Statement 

The Lutgert College of Business (LCOB) provides a high quality, student-centered learning 

environment to prepare students with the knowledge and skills needed to contribute to and take 

leading positions in business and society. Our faculties are devoted to teaching excellence, 

scholarship, and service that enhances our academic and business communities and we are 

dedicated to building partnerships that foster the economic growth of the southwest Florida 

region and beyond. 

 

 
 

E Understand the business ENVIRONMENT 

P Be effective PROBLEM solvers  

C Be effective COMMUNICATORS 

K Have interdisciplinary business KNOWLEDGE 

 

 

Evaluation Methods/Assessment  

 

I)  Business Strategy Game 3-Year Strategic Plan      

II)  Business Strategy Game Computer Simulation    

III)  Business Strategy Game Annual Report and Presentation    

IV)  Business Strategy Game Quizzes     

V)  Case Analyses and Presentations     

VI)  Midterm Examination (Chapters 1-6 of text) 

VII) Final Examination (Chapters 7-12 of text) 

VIII) Class Participation, exercises, and other in-class assignments 

 

Lutgert College of Business  

E P C K Learning Goals  

 

https://elearning.fgcu.edu/home.asp
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LCOB 

Learning 

Goals 

 

Course Learning Objectives Assessment 

E 

1. Identify and describe the complexities of 

strategically managing a corporation in the global 

business environment, and apply strategic decision 

making in a variety of “real world” global contexts 

I, II, III, IV, V, VII 

 

P 

2. Demonstrate knowledge of key strategic 

management concepts and models, and analyze and 

solve strategic-level organizational problems in 

order to understand the determinants of 

organizational performance  

I, II, III, IV, V, VI, VII, 

 

 

C 
 

 

 

K 

3. Integrate different functional areas of business in 

an analytical manner to understand how to view 

business problems from a general management 

perspective and how to analytically solve strategic-

level organizational problems 

I, II, III, VIII 

 

 
TEACHING METHODS & LEARNING STRATEGIES 
 
This course will be conducted as a seminar, which will include instructor presentation, 
class and e-mail participation, individual and group exercises, case analysis, individual 
research, and individual and group presentation. Some classes will use a traditional 
learning strategy of instructor presentation and class participation, while others will use 
exercises, cases studies, class discussion, and class presentation.  
 
Learning strategies will be student focused, using both self-directed and group 
interaction. Students will be encouraged to apply their own professional experiences 
and perspectives to support and reinforce class material, class debates, and in-class 
and e-mail discussion.  
 
TEXTS AND READINGS 

1. Gamble, J.E. and Thompson, A.A., Strickland, A.J. and Peteraf, M. (2012), 
Crafting and Executing Strategy: Concepts and Cases (18th Edition).  
(ISBN# 978-0-07-811272-0)  
 
Business Strategy Game (BSG) Registration via BSG’s credit card 
registration process or via a prepaid access code available for purchase at 
the university bookstore  

 

 2. Select Readings/Cases (posted to Angel Course Learning Page) 
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Optional 
 

1. Ormiston  and Fraser (2009). Understanding Financial Statements. 9th edition 
(ISBN-13: 978-0136086246)  
 

2. Hawawini and Viallet (2006). Finance for Executives. 3rd edition (ISBN-13: 
978-0324274318) 

 
Supplementary reading material: To achieve an optimal learning experience and 
to facilitate class discussions, it will be useful to read newspapers and magazines 
related to the field of strategic management, such as (available at the library): 
 

 The Financial Times  The Economist 
 The Wall Street Journal  Bloomberg Business Week 
 Fortune  Other business periodicals 

 
COURSE REQUIREMENTS 
 
INDIVIDUAL CASE ANALYSES  
Cases provide you with the opportunity to analyze real world situations and then make 
specific recommendations on how best to address these issues. We will be exploring 
several cases during the semester. You should diligently prepare for case discussions. 
Further instructions as to how to prepare the written analyses will be given in class and 
posted on Angel. 
 
For this assignment, students will be assigned a case study from our textbook, and will 
“individually” do a written analysis of the case and submit it by the due date.  
 
Case Discussion 
In addition to the individual case assignment, each team will be assigned a case to lead 
the class discussion.  As the “lead discussant(s)” for the case, it is expected that 
assigned students will generate discussion among his/her students of the issues 
regarding the case and respond to student's comments and commentaries. In short 
these students will serve as "facilitator" for the case discussion. 
 
Written Analysis: The focus of the written analysis should include:   
 

1)   Introduction: An identification and discussion of the one or two key strategic 

problems/issues detected in the case (you will be assessed on your ability to size-up 

the organization’s situation and to identify key problems/issues);  

2)  Study Questions: Response to Case Study Questions (you should respond to the 

specific questions and ensure that you include elaboration on the appropriate 

analytical techniques to be used and should demonstrate sound logic); and 

 3) Summary of the organization’s future prospects. 
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Case Review Grading Rubric 

 Weight 

Introduction 05% 

An identification and discussion of the key strategic problems/issues detected in 
the case (you will be assessed on your ability to size-up the organization’s 
situation and to identify key problems/issues); 

 

Case Questions: 85% 

· Provide full answers to the study questions 
· Demonstrate knowledge and mastery of case material in questions 
· Demonstrate knowledge of use of strategic tools in analysis 
· Show analytical and critical thinking in responses 

 

Summary/Recommendations 05% 

Present and show analytical and critical thinking in summary and 

recommendations  

 

Grammar/Spelling/Format 05% 

 
It is expected that that the written analysis of the case range from 7-10, typewritten, 
double-spaced pages. For the analysis, you do not need to conduct additional research 
on the cases beyond the information provided in the text.  Papers will be graded on 
grammar, spelling, and style in addition to content.  Cases should be double spaced, 
employ 1” margins, use headings and subheadings where appropriate (list questions), 
use page numbers, use a 12-point Times or Times New Roman font.  
 
Refer to class schedule for date that case will be discussed and individual case will be 
written up.  
 
BUSINESS STRATEGY GAME 
 
COMPUTER SIMULATION 
The Business Strategy Game computer simulation (http://www.bsg-online.com/) is a 
central part of this course. It involves you and your teammates (groups of 5 or 6 
students) running a company within an industry (the athletic footwear industry) for a 
number of years (or decisions). Your team will be in direct competition with other teams 
in the class. You will play the game for a minimum of 5 years (decisions) and potentially 
a maximum of 10 years (decisions). Your team’s actual cumulative performance on the 
simulation will be worth 25% of your total course grade 
 
ANNUAL REPORT AND PRESENTATION 
After the game is completed, you and your teammates will present your results in an 
annual report at the end of the semester. The report will consist of both written and oral 
components. The written portion of the report should be approximately 15 pages long 
and should resemble a typical corporate annual report. The report must be a minimum 
of 15 pages in length long, plus any additional appendices, exhibits, and bibliography. 
The oral team presentation should be approximately 11-13 minutes long and be 
structured as a report to management. It must be presented using the highest standards 

http://www.bsg-online.com/
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of professionalism. Please see the our Angel Course Page for the handout “GEB 4890 
Annual Report and Presentation.”  
Note: Short Summer Session will not include Oral Presentation. 
 
THREE-YEAR STRATEGIC PLAN 
Teams will complete the in-game strategic plan after submitting their decisions for year 
13. The strategic plan will focus on years 14-16. Details about the strategic plan are 
available within the Business Strategy Game. 
 
TEAMS AND TEAM-WORKING 
Forty percent of your course grade is determined through materials that you produce as 
part of a team. Teammates are expected to contribute fully to the process of team 
activities. To support this goal, teams will practice self-evaluation and self-management. 
 
SELF-EVALUATION 
Self-evaluation means that team members will formally evaluate their teammates’ 
participation in the team process over the course of the semester. This will be achieved 
through the submission of a formal written evaluation by each team member of his/her 
teammates concurrent with the submissions of Decision #5 of the Business Strategy 
Game Simulation and the Business Strategy Game Annual Report (please see the 
handout “Team Peer Evaluation Instructions” for the complete process). Failure by any 
student to submit appropriate written evaluations is equivalent to not submitting a 
required work assignment and will result in the student receiving a grade of 0 for all 
team activities. Please note, however, unlike other assignments, there will not be an 
opportunity to submit a late evaluation, as it would entail a delay in the processing of 
team grades. 
 
Teams must remember that it is their responsibility to manage internal dynamics: from 
workload assignment, coordination of activities, to general team operations. If a team is 
unable to manage itself or a member, there exists a formal policy for removing a 
member from the team (see the self-management paragraph below); however, teams 
that are having internal management problems are strongly encouraged to solve them 
within the team and in informal discussions with the instructor before beginning the 
formal process of removing a member from the team. 
 
SELF-MANAGEMENT 
Self-management means that teams have the right to drop team members that are not 
performing satisfactorily within the team. This will occur through a two-step process. 
First, the entire team must formally meet with the instructor to discuss and attempt to 
overcome the problem (please note: the informal meeting with the professor described 
in the self-management paragraph above is not a prerequisite for this formal meeting; 
however, it is strongly encouraged and will lend credence to a team’s concerns about a 
teammate. I can imagine many situations where the informal meeting may not occur, 
such as where the team member’s work quality or participation in the team process is 
so poor from the start that immediate action is desired, or the team member cannot or 
will not informally meet or discuss his/her perceived problems within the team).  
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If the formal meeting still does not rectify the problem, the team has the right to drop the 
member from the team (again, pending the instructor’s agreement, as with all team 
composition decisions). The member who has been dropped from the team must find 
another team willing to accept his/her membership. Failure to join another team will 
result in the dropped member failing the course with a grade of 0. 
 
Final Grade 
Student’s final grade will be evaluated and based upon both an individual (60%) and 
team effort (40%). The course will be graded on the following weights: 
 
Assignment                                                                                                        Weight 
Team: 
A) Business Strategy Game 3-Year Strategic Plan (Team)        5% 
B) Business Strategy Game Computer Simulation (Team)    25% 
C) Business Strategy Game Annual Report and Presentation (Team)  10% 
 
Individual: 
D) Business Strategy Quizzes (Quiz 1=2%; Quiz 2=3%)        5% 
E) Individual Case Analyses        10% 
F) Exam 1: Chapters 1-5 of text        15% 
G) Exam 2: Chapters 6-9 of text         15% 
H) Class Participation (Attendance, participation, in-class assignments, 
     case presentations, and BSG peer reviews)      15% 
____________________________________________________________________ 
Total             100% 

 
Grading Scale 

93-100 =  A 
90-92.9 = A- 

83-86.9 = B 
80-82.9 = B- 

73-76.9 = C 
70-72.9 = C- 

< than 59.9 = F 

87-89.9 = B+ 77-79.9 = C+ 
 

60–69.9 = D 
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CLASS AND UNIVERSITY POLICY 
 

Attendance Policy 
Class attendance is expected and will be noted regularly.  
 
Contact:   
The best way to contact me is through email. You must check your FGCU email or 
you may not receive my emails that I send through Angel.  It is my policy to try to get 
back with you within 24-48 hours.  Please note, although I try to, that I may not be 
able to always respond to emails on the weekend so if you need a quick response, 
please try and send me your questions during the week.  
 
Class Participation 
Participation points will be assigned for each class. It is expected that students actively 
contribute to classroom discussions and to a positive learning environment in the 
classroom. Participation grades will also incorporate the peer review of your teammates 
in the simulation.  Students should be aware that a perfect attendance record is not 
sufficient to obtain a high mark for the 15% of the evaluation given to participation. 
Examples of behaviors that contribute to a high mark in class participation are: 
 

 Active and interested involvement in classroom discussions 

 Helpful and effective responses to questions and issues raised in class   

 Contributions that help the learning of other students and the class as a whole 

 Contributions that demonstrate good preparation for class and mastery of course 
material  

 Assistance to the instructor in class activities when requested 
 
Behaviors that will result in significant loss of participation marks include (but are not 
limited to): 
 

 Regularly arriving late to class (and/or leaving early) 

 Consistently failing to be involved in classroom discussions and activities 

 Needless surfing of the Internet, instant or text messaging 

 Disrespect for contributions made by other students  

 Disruptive and distractive behaviors (e.g. side conversations and rudeness) 

 Evident lack of preparation for class and classroom activities 

 Failing to assist the instructor in maintaining a positive learning atmosphere in 
class 

 
ALL students should have read and be prepared to discuss course topics, cases and 
other subject matter on the dates indicated in this syllabus.  
Photographs may be taken in an early class to ensure the instructor knows who you 
are. In addition, I will ask you to fill out a seating chart and remain in the same seat for 
the rest of the class so I can better learn your names.  Finally, I might ask you to write 
your name on a “tent card” and bring it with you to each class.   
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Some general principles about class participation include:  
 

 Pay attention to what is said in class and READ the information in this syllabus 
and in other handouts you will be given in class or on ANGEL. 

 Ask for help if you need it. If you are unsure about the effectiveness of your 
classroom participation then you should consult the instructor in person, in 
office hours, as soon as possible. 

 Come to class prepared. All students are expected to come to class prepared 
for class review and team discussion cases as shown on the syllabus.   

 
GRADING RUBRIC 

 

Grade  Attendance 

 A   Attend, be on time for class and be attentive 

 B  Attend but late for class but was otherwise attentive 

 C  
Came late and left early or was disengaged from the 
instruction 

 F  Absence 

 

Grade Quantity and Quality  

A  
Participates frequently in each session (in a manner that relates to other 
points discussed and encourages further conversation) and contributions 
are relevant to the discussion. 

B   

Participates occasionally each session (in a manner that relates to other 
points and encourages conversation) and/or contributions are relevant to 
the discussion but make vague reference to readings with no specific 
examples to make key points and does not complete all assigned 
exercises. 

C  
Student seldom participates or contributions are relevant to the discussion 
but contain no citations of readings with no specific examples to make key 
points and only completes some of the class exercises. 

D  
Seldom participates or contributions are not relevant to the discussion, 
have no reference to readings and contain no specific examples to make 
key points and does not complete class exercises. 

 F    Does not participate in classroom discussions.  
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Computer and Internet Policy 
This class requires your full attention and participation. It is my policy to allow use of 
laptops in class ONLY WITH THE WIRELESS FACILITY TURNED OFF. The only 
permitted exception is when you are instructed otherwise as a part of in class activities. 
You are not allowed to use in-class telephone/PDA text, instant or email 
messaging under any circumstances. You have plenty of time outside class for 
such activities – don’t waste time in-class. 
 
I regard needless surfing of the Internet, instant and text messaging as equivalent to 
openly reading a newspaper or magazine or holding a cell phone telephone 
conversation in class. Therefore I consider such behaviors both distracting to the 
learning of other students (as well as yourself) and discourteous to the class and to the 
instructor. Please be aware such behaviors are not only against my policy but will lose 
you significant participation marks. 
 
Make-Up Exams 
Make-ups for exams will NOT normally be given.  The only exception will be well-
documented SERIOUS emergency, natural disaster, or serious illness of the student or 
close family member. In relevant cases physician’s confirmation will be required. Make-
ups will absolutely NOT be given because the date of exam happens to clash with 
student’s travel plans, sports activities or regular work schedules. ALL requests for 
make-ups will need to be thoroughly documented. 
 

Academic Dishonesty/Cheating Policy  

"All students are expected to demonstrate honesty in their academic pursuits. The 
university policies regarding issues of honesty can be found under the "Student Code of 
Conduct in the Student Guidebook. All students are expected to study this document, 
which outlines their responsibilities and consequences for violations of the policy.”  
The  FGCU  Student  Guidebook  is  available  online  at 
 http://studentservices.fgcu.edu/judicialaffairs/new.html    

Plagiarism 
Plagiarism occurs whenever you copy someone’s writing, even partially, and fail to 
reference it in your paper.  If anyone is found plagiarizing, they will be given an 
automatic 0 for their assignment and the team will be turned over to Judicial Affairs. In 
addition, you are responsible for your team members. If anyone in your team is caught 
plagiarizing, then the whole team will be given a 0 for the assignment.  IF YOU HAVE 
ANY QUESTIONS AS TO WHETHER SOMETHING WILL BE CONSIDERED 
PLAGERIZED, BE SAFE AND REFERENCE THE SOURCE.  If you copy a 
substantial amount of the sentence from a source, it should be referenced with 
QUOTATIONS. If you paraphrase it, you must reference it but you do not need quotes.  
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Disability Accommodations Services 
 “Florida Gulf Coast University, in accordance with the Americans with Disabilities Act 
and the university’s guiding principles, will provide classroom and academic 
accommodations to students with documented disabilities. If you need to request an 
accommodation in this class due to a disability, or you suspect that your academic 
performance is affected by a disability, please contact the Office of Adaptive Services. 
The Office of Adaptive Services is located in Howard Hall 137. The phone number is 
239-590-7956 or TTY 239-590-7930” 
 
Student Observance of Religious Holidays 
“All students at Florida Gulf Coast University have a right to expect that the University 
will reasonably accommodate their religious observances, practices, and beliefs.  
Students, upon prior notification to their instructors, shall be excused from class or other 
scheduled academic activity to observe a religious holy day of their faith. Students shall 
be permitted a reasonable amount of time to make up the material or activities covered 
in their absence. Students shall not be penalized due to absence from class or other 
scheduled academic activity because of religious observances. Where practicable, 
major examinations, major assignments, and University ceremonies will not be 
scheduled on a major religious holy day. A student who is to be excused from class for 
a religious observance is not required to provide a second party certification of the 
reason for the absence.” 
 
ANGEL  Learning  Management  System  and  Demonstration  Site     
Information  on  ANGEL  is  available  online  at  http://elearning.fgcu.edu/frames.aspx 
 and    
http://elearning.fgcu.edu/section/default.asp?id=xxxDemoonlinecoursestudent     
   
Library  Resources    
Main  page:  http://library.fgcu.edu/     
Tutorials  &  Handouts:  http://library.fgcu.edu/RSD/Instruction/tutorials.htm     
Research  Guides:  http://fgcu.libguides.com/ 
Faculty  Support:  http://library.fgcu.edu/faculty_index.html        
Contact  Us:  http://library.fgcu.edu/LBS/about/contactus.htm     
 

Business Librarian 
Kay L. Oistad, MBA, MLS 
Head of Reference & Business Librarian 
Florida Gulf Coast University 
10501 FGCU Boulevard South 
Fort Myers, Florida  33965-6565 
Phone: (239) 590-7604 
Fax: (239) 590-7609 
Email: koistad@fgcu.edu 

 

mailto:koistad@fgcu.edu
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Business Journal Databases, Industry Databases, and Current Business 
Newspapers and Periodicals 
FGCU has numerous Databases to access business journals and industry.   
 
You can access numerous research guides through the link on FGCU’s library 
homepage called “Research Guides” and then select Business.  You can also access all 
of the business databases by clicking on the “Databases” link on the library homepage 
and selecting “Business & Industry” (http://library.fgcu.edu/).  For example, if you seek 
information on select businesses and industries, you can go to 
http://fgcu.libguides.com/industry_information, click on the “Choosing a Database” tab to 
get to many of FGCU’s databases.  Some great resources on industry data include, 
IBIS World, Mergent Online, Business Source Premier, Business and Company 
Resource Guide Center, Standard & Poor’s, and Netadvantage.  In addition to the 
electronic sources, you can Click on the “Books” tab to find the call numbers of Troy’s 
and RMA.  Those two sources are in hard copy only and located in the reference area 
of the library.  The library also has an electronic access to Dunn &Bradstreet Key 
Business Ratios on the Web if you’re unable to get to campus. 
 
If you wish to access current business periodicals such as Financial Times, you can go 
to the below listed link to access this publication. 
http://ze7cm3rw7t.search.serialssolutions.com/?V=1.0&N=100&L=ZE7CM3RW7T&S=A
C_T_B&C=financial+times.  Other business periodicals such as Wall Street Journal, 
Economist, Bloomberg Business Week can also be accessed through FGCU’s Library 
database 
 
 
 
This syllabus may be modified at the discretion of the instructor. 

http://library.fgcu.edu/
http://fgcu.libguides.com/industry_information
http://ze7cm3rw7t.search.serialssolutions.com/?V=1.0&N=100&L=ZE7CM3RW7T&S=AC_T_B&C=financial+times
http://ze7cm3rw7t.search.serialssolutions.com/?V=1.0&N=100&L=ZE7CM3RW7T&S=AC_T_B&C=financial+times
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CLASS SCHEDULE:  SUMMER B 2012 
Wk Class 

Date 
Topic & Assignments Book  

Chap 
Cases &  
Readings 

BSG  
Game 

1 6/19 
 
 

Introduction 
Introduction to the course, assignments  
Team formation and activities 
Business Strategy Game (BSG)  
-Introduction and review of Players Guide 

 Read Guide to BSG Game  
(available at  
http://www.bsg-online.com/) 
 

Player’s Guide for Business Strategy Game  
(available at http://www.bsg-online.com/) 
 

 6/21 Overview of Strategy and Strategic Management 
Process 
Case 4: Costco 2010 

1, 2 #4: Costco (Class) 
Read Guide to Case  
Analysis 

Work on first Practice Session 
#1 BSG Team Activity due 11:59pm 
(Breaking the Ice) 
 

2 6/26 
 
 
 

External and Internal Environment 
Case 2: Whole Foods 

3, 4 #2 Whole Foods (Team C) BSG Quiz 1 due 11:59pm 
1

st
 Practice Session due 11:59pm 

 6/28 Business Level Competitive Strategy 
Case 5: Netflix: Movie Rental Industry:  

5, 6 # 5 Netflix (Team E) 2
nd

 Team Activity by 11:59pm 
(Launching Your Firm) 
 

 6/29    2
nd

  Practice Session Due Friday by 11:59pm 

 7/1    BSG Game Reset: Sunday 11:59pm 

3 7/3 BSG Group Simulation Prep/Midterm Review   1
st
  Decision Due Tuesday by 11:59pm 

3
rd

 Team Activity Due by 11:59pm 
(Creating a Winning Strategy) 

 7/5 Midterm Exam (Chapter 1-6) 
 

  2
nd

 Team Decision Due by 11:59pm 

      

4 7/10  Global Strategies 
Case: #15 Skype 

7 #15 Skype (Team A) Quiz 2 due by 11:59pm 
3

rd
 Decision Due by 11:59pm 

 7/12 
 

 Diversification 
Case: #23 Starbucks 

8 #23 Starbucks (Team F) 3 Year Strategic Plan and 4
th
 Decision  

Due by 11:59pm 

 7/15    5
th
 Decision Due by Sunday by 11:59pm 

5 7/17 Strategy Execution (video/guest speaker - TBA) 
(#17 Smuckers Written Case) 
 
Work on Final Report 
 

10,11 #17 Smuckers  
(Case Write-up due - All) 

#17 Case Written Review due by 8:00am;  
(submit to dropbox and bring hard copy to class; 
 6

th
 Decision Due by 11:59pm 

Guidelines for Final Report 

http://www.bsg-online.com/
http://www.bsg-online.com/
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Wk Class 
Date 

Topic & Assignments Book  
Chap 

Cases &  
Readings 

BSG  
Game 

 7/19 
 
 

TQM, and Balanced Scorecards 
#12 Google and #20 Southwest 

10,11 Kaplan & Norton (2007) 
#12 Google (Team B) 
#20 Southwest (Team D) 

7
th
 Decision Due by 11:59pm 

 7/20    8
th
 Decision Due Friday by 11:59pm 

 7/22    9
th
 Decision Due Sunday by 11:59pm 

6 7/24 Ethics, Corporate Social Responsibility and 
Environmental Sustainability 
#25 Good Hotel 
 
Work on Final Report 
 

9, 12 #25 Good Hotel (Class) 10
th
 Decision Due by 8:00am 

 
 
 
Work on Final Report 
 

 7/26 Exam 2 
Course Evaluation 
Final Report and BSG Peer Evaluation Due 
 
Hard Copy of Final Report must be  
turned in to Instructor at start of class 
BSG Peer Evaluation-completed on BSG site. 

  Hard Copy of Final Report Due at start of class 
 
BSG Peer Evaluation-BSG Game  
due by 11:59pm 
 

  ETS Exit Assessment Examination, is required  
and must be completed before the end of the  
semester by all students. Please contact the staff 
in the Lutgert College of Business, Office of  
Advising and Student Affairs, for more information  
on this graduation requirement. 

   

 
 


