
	  

 

SYLLABUS  

MAN 3864  -  Family Business 

Summer (A) 2012 (May 7 – June 13) 
CRN:  50366  (3 credits) 
Mon, Wed  -  2:30 – 6:10 
Lutgert Hall, Room 1201 

 
 

Neil Selvin 
Adjunct Professor, Department of Management 

Lutgert College of Business 
 

Course Description 

Business, personal and interpersonal issues associated with family-owned/ managed firms are explored; 
competitive strengths/weaknesses in family-owned firms, dynamics of family interactions and the business 
culture; conflict resolution; estate planning, and planning for succession are discussed.  

Prerequisites: MAN 3025 and MAN 3063 and MAN 3281 

Course Principles 

This course will help students to better understand how to manage and work in a family-owned business. In 
the US, family-owned businesses are the foundation of entrepreneurial businesses. Approximately 90% of all 
businesses in the United States are family-owned or controlled and family members manage 70% of those 
businesses.  In addition, family-owned businesses employ approximately 48% of the work force and account 
for approximately 50% of the gross national product. These businesses obviously have a major impact on the 
U.S. economy.  Consequently, their survival and continued growth is a major issue in our economy.  



There is significant research that most family business failures are caused by management problems. With the 
increasing number of changes that family businesses will be facing in the next century (i.e., increasing rate of 
change in the external environment, the number of successions occurring, globalization and etc.), there is an 
impetus for continued research and education in management as it relates to family business. 

During the Summer A, six week session, for each credit of a class, you should expect to spend two hours in 
class and an average of four hours preparing outside of class each week. Therefore, since this is a three-credit 
class, you should plan to devote an average of eighteen hours a week to this class. 

Instructor biography 

A pioneer in the information age, Neil Selvin has over 30 years of extensive marketing and CEO experience 
in both large and small companies. After earning bachelors and masters degrees in physics and an MBA from 
the Harvard Business School, Selvin spent 12 years marketing a broad array of high technology products, 
including three years at Apple Computer, where as the Director of Marketing for portable computers, he 
drove the launch of the original PowerBooks. By creating unique positioning for the PowerBook, Selvin was 
able to permanently change the laptop playing field, resulting in first year revenues of a billion dollars, and the 
most successful new brand at Apple in seven years. 

Selvin then became CEO of Global Village Communication, a Macintosh modem and communications 
software company. He grew Global Village revenues from $20 million to $140 million in three years, and took 
the company public in 1994. By “making communications easy,” Neil built Global Village into the leading 
Macintosh communications company, with over 70% market share. 

Since then, Selvin has run six startup companies in the high technology field, and has raised over $60 million 
in investment capital. He has also served on a number of boards of directors. Selvin has also consulted for 
over a dozen high-tech startups, helping them develop strategic direction, brand positioning, launch plans and 
capital raises. 

During the last four years, Selvin has also been an Entrepreneur-in-Residence at the Robert H. Smith School 
of Business at the University of Maryland.  In this role he counsels and mentors local entrepreneurs and 
students in business strategy, raising capital and bringing products to market.  He is a frequent guest lecturer 
in MBA entrepreneurship classes, and has been invited by the Chaired Professor in Entrepreneurship and 
Strategy to provide advice and feedback to PhD students on business strategy and entrepreneurial research 
topics. 

Neil Selvin was named an Adjunct Professor at the Lutgert College of Business at Florida Gulf Coast 
University in 2011. 

Contacting the professor 

The best way to reach me is through e-mail, at nselvin@fgcu.edu.  I will also hold office hours on Monday 
and Wednesday, from 1:30 to 2:30 pm, and if requested, immediately after class. 

 

LEARNING OUTCOMES AND ASSESSMENT 

LCOB Mission Statement 

The Lutgert College of Business provides a high quality, student-centered learning environment to prepare students with 
the knowledge and skills needed to contribute to and take leading positions in business and society. Our faculties are 
devoted to teaching excellence, scholarship, and service that enhances our academic and business communities and we 
are dedicated to building partnerships that foster the economic growth of the southwest Florida region and beyond. 

 



The Department of Management creates an environment that enables students to develop managerial 
knowledge and leadership skills, both individually and collaboratively, to: (1) recognize, evaluate, and cultivate 
business opportunities; (2) identify, understand, and implement positive solutions to organizational issues; 
and (3) build leadership capabilities to effectively manage organizational change  in the global environment. 

Student Learning Outcomes 
 
Upon completion of the course, the student should be able to meet these learning objectives:  

 Learning Goal MAN Learning Objectives Course learning objectives Assessment 
E Understand the 

business 
environment 

1.  Analyze ethical issues as they 
apply to management. 
2.  Propose solutions to business 
problems in a global environment. 
3.  Explain the importance of 
environmental responsibilities. 

1. Articulate the strengths, weaknesses and 
unique challenges of family businesses. 
2.  Demonstrate critical and analytical 
thinking to understand events, emotions, 
course concepts and theories in the family 
business. 
3.  Demonstrate an understanding of the 
ethical and legal framework facing family 
businesses. 

B, D, F 

P Be effective 
problem solvers 

1.  Propose solutions to 
organizational issues. 

4. Successfully apply systems thinking and 
strategic planning tools applicable to family 
businesses and their families. 

C, D, F 

C Be effective 
communicators 

1.  Demonstrate effective oral 
communication skills. 
2.  Prepare effective written 
materials. 
3.  Work effectively in diverse 
teams. 

  

K Have 
interdisciplinary 
business knowledge 

1.  Explain key management 
theories and practices. 

5. Demonstrate an understanding of the 
specific issues facing family businesses by 
integrating theory with practice in family 
businesses. 

A, E, G 

 
EVALUATION METHODS/ASSESSMENT 

A)   Family Business in the News 
B)   Video Case Questions   
C)   Genogram and Paper  
D)   Exams (2)  
E)   Class Participation 
F)   Team Case Analysis Write Ups (3) 
G)   Team Teaching 

 
Textbook and readings 

Poza, E. J., Family Business, Third Edition. Mason, OH: Thomson South-Western 2009.  
ISBN-13: 978-0-324-59769-1 

From time to time, additional readings may be assigned in class and posted on ANGEL. 

Grading and assignments 

The grade in this course will be based on a combination of individual and team grades. Please see the course 
schedule in this syllabus for due dates, and evaluation criteria (rubrics) will be posted on Angel under 
Assignments.  The grade weighting is comprised of the following elements: 



ASSIGNMENT GROUP or INDIVIDUAL WEIGHT 
Exams – 2 exams (one midterm, one final) Individual 30% (15% each) 
Family Business in the News Individual 5% 
Video questions paper Individual 5% 
Genogram paper and illustration Individual 10% 
3 Team Family Business case write-ups Group 35% 
Team teaching of one case Group 5% 
Class participation Individual 10% 
TOTAL  100% 
 

Grading scale: 
  A 93-100%   C+ 77-79.9% 
  A- 90-92.9%   C 70-76.9% 
  B+ 87-89.9%   D 60-69.9% 
  B 83-86.9%   F Below 60% 
  B- 80-82.9% 
   
 
Description of Assignments 

Exams:  There will be two exams in this course. Each exam will be comprised of multiple-choice, true/false, 
and short discussion questions. You will need to purchase two Scantrons for the two exams. 

Exam make-up will not normally be given. The only exception will be well-documented, serious emergency 
or illness.  In relevant cases physician’s confirmation will be required. Make-ups will not be given for travel, 
interviews, sports activities or work schedules.  If an unavoidable conflict arises, please see me well in advance 
of the exam date, so that I can arrange for you to take the exam early.  

Cheating on an Exam: If you are caught cheating on an exam, you will receive an 
automatic F in the course. You may not use any electronic devices during an exam.  

Family Business in the News: At the beginning of most of the classes, several class members will 
individually present an article they have found in the media (newspaper, online news source, magazines) on a 
“family business in the news” for class discussion. The content should be consistent with our class topic for 
the day. Presentation of the article is no more than 5 minutes, including two questions for class discussion. 
To receive credit, these articles must relate to the topic we have previously discussed or are 
discussing in class. On the day of your presentation, you will turn in a copy of the article, a paragraph or 
two explaining how the article relates to our class discussions and two discussion questions you used in 
class to conduct a discussion that links current or previous topics to the article. The write up should 
be no longer than one page. Each student will present once (no power point required) and a sign-up sheet 
will be available at the first class meeting. PLEASE WRITE DOWN THE DATE YOU HAVE 
SIGNED UP FOR AS YOU WILL NOT HAVE A CHANCE TO MAKE THIS ASSIGNMENT UP. 
It will be important that all students participate in the discussion because some of the news articles may be 
used as a source for the two tests. 

Video questions paper: There will be an	  in-class video on three Family Businesses. The video will be shown 
in class on May 7.  I will assign questions and ask you to write a reflective essay. The essay is due on May 14. 

  



Genogram:  Read the material on genograms in Chapter 2.  Make appointments with several members of 
your family (multiple generations and branches) to interview them (in person or by phone) about your 
family’s history. Be curious about what has happened in earlier generations and its impact for next-generation 
members of the family. Create a genogram of your family, displaying at least the three most recent 
generations, and the names and ages of parents, grandparents, and great grandparents on both your mother’s 
and your father’s sides. Next to their names, list any major events or “family messages’ attributed to those 
represented in the genogram; e.g., next to Grandpa you may display his favorite saying, “I’ve got more time 
than money!” You may also want to list the state in the United States or the country where they lived. For 
more info, read Chapter 2—specifically pp. 35-37 that explains how to do the genogram and then p. 47 for 
the reflective essay.  Your genogram can be done as an art project (no larger than 12x18 inches, please) or a 
Powerpoint to be projected on-screen. You can add pictures, sound, and video – although you will only have 
about 3 minutes to describe your genogram to the class. Bring your Genogram and your paper to class on 
May 23. Prepare a short talk on the highlights of your Genogram to be shared in class on May 23. Any 
family information you share in class will stay in class. The paper should be 5-7 pages, double-spaced, 12 
point type, 1 inch margins. (There are a number of free web sites that you can use for your Genogram or you 
can use a poster board and do it yourself. I do want the genogram to look either creative or professional.)  All 
information in your paper will be for my eyes only, and will be kept strictly confidential. 

Team “Family Business” case write-ups: You will form teams of two people.  Your team is required to 
do three of the four written case studies. The first two are worth 10% each and the last one is worth 15%.  
All teams must do the last case study (Reliance Industries), but you have a choice as to which two of the first 
three you do.  You should be prepared to discuss all four of the cases in class as well. I will post case 
questions on ANGEL (under ASSIGNMENTS) which will help you frame the paper.  

The Bingham’s - p. 67 – due 5/16 

The Vega Food Company - p.78 – due 5/30  

Cousins Tournament - p. 160 – due 6/4 

Reliance Industries (A) and (B) – due 6/11 

You are to write your case by first analyzing the problems and making recommendations. The analysis should 
integrate the theories to the analysis of the problems and the recommendations made. You should use the 
questions which are posted on Angel as a guideline to utilize for the analysis. If you use outside sources, be 
sure you cite your research source. 

 

Plagiarism: From time to time, there are major problems with students and 
plagiarism. Plagiarism occurs whenever you copy someone’s writing, even partially, 
and fail to reference it in your paper.  I want to warn you I read everything you write 
and I check for plagiarism. If anyone is found plagiarizing, they will be given an 
automatic 0 for their assignment and the team will be turned over to Judicial Affairs. 
In addition, you are responsible for your team members. If anyone in your team is 
caught plagiarizing, then the whole team will be given a 0 for the assignment.  IF 
YOU HAVE ANY QUESTIONS AS TO WHETHER SOMETHING WILL BE 
CONSIDERED PLAGIARIZED, BE SAFE AND REFERENCE THE SOURCE.  
If you copy a substantial amount of the sentence from a source, it should be 
referenced with QUOTATIONS. If you paraphrase it, you must reference it but you 
do not need quotes. 



 
Team Teaching: You will form a group of three or four people. Each group will lead one case according to 
the following schedule. Your grade will be based on the criteria listed on Angel and will be evaluated by all 
class members. The evaluations will be completed on Angel. If you are not in class for the day of your team 
teaching, you will receive a zero for your team teaching grade or zero participation credit for not evaluating 
the team's facilitation. To get credit for the evaluation, you must FULLY complete the survey on Angel. The 
following are the Team Teaching Assignments: 
 

Group Number Case your group is leading in class Date 

Group 1 Case 2 –  Power Play at the Inn 5/14 

Group 2 Case 4 –  “She’ll Always Be My Little Sister” 5/16 

Group 3 Case 7 –  The Ambivalent CEO of the Construction Company 5/23 

Group 4 Case 8 –  Borrowing to Grow at Andrews Co. 5/30 

Group 5 Case 9 –  Adams Funeral Home 6/4 

Group 6 Case 15 –  The Son-in-Law 6/6 

Group 7 Case 16 –  The New MBA 6/6 

 

Class participation: Unlike some academic disciplines, entrepreneurship courses benefit greatly from group 
analysis, debate and discussion.  Therefore, your participation in class is a vital part of the course experience 
and of your grade. Participation will include case or concept discussions in class, your projects, and feedback 
to your fellow students.  If you are not in class, or are distracted, you cannot effectively participate! I 
will circulate an attendance sheet at the beginning of each class. Please do not sign in for another student. Not 
only does this demonstrate poor ethics, it is a violation of the “Student Code of Conduct” and will be treated 
seriously. If you miss your team teaching day, you will not receive credit for your team teaching assignment.  
 
Please note that there are no “excused” absences. If you miss two classes, you will lose at least 30% of your 
participation grade. If you miss four classes, you will lose all of your class participation points, and you will 
have great difficulty passing the course.  In extreme cases, excess absence may cause me to drop you from the 
class. 

As per university policy, an instructor who informs students about the necessity of 
attendance may request the Registrar to drop the student from the class for lack of 
attendance. This is the required written notice about attendance.  Due to the 
course’s need for students to quickly form and begin working in teams, any student 
who fails to attend the first two class sessions will be administratively dropped from 
this course by the instructor. 
 

ADDITIONAL POLICIES AND GUIDELINES 

1. Computers and cell phones have many important uses in our society.  However, use of these devices 
during class is not one of them. As a courtesy to me, and to your fellow students, please turn off cell 



phones and leave computers closed.  If you must send texts, update your Facebook page, send tweets, 
etc., please leave the classroom – it will be less disruptive to everyone else. 
 

2. We cover many topics in the class, and this class will move at a fast pace. Welcome to entrepreneurial life. 
If you miss class, there may be important topics we covered that are not in the textbook.  Please see one 
of your fellow students to catch up on material that you missed.  If you miss more than one class, not 
only will your participation grade be significantly affected – it may become difficult to pass the course.  
 

3. If you are having difficulties with any of the topics, assignments, or material, please come talk to me. 
Don’t wait until it’s too late, and you fail an exam or perform poorly on one of your group’s projects.  I 
will be available during Monday and Wednesday office hours and after class for anyone who needs it. 
 

4. I really want to know my students’ names – and so do your fellow students.  I will provide you with a 
“tent card” with your name on it. Please bring it with you to each class. 
 

5. Turning in assignments late is very poor form.  In the business world, if you fail to show up for an 
important sales appointment, or investor meeting, your business will suffer irreparable harm.  If you 
don’t turn in an assignment on time, your grade will suffer.  I will deduct 20 points for each day or 
portion of a day that it is late. 

 

UNIVERSITY POLICIES 

Academic Dishonesty / Cheating 

“All students are expected to demonstrate honesty in their academic pursuits. The university policies 
regarding issues of honesty can be found under the “Student Code of Conduct” and “Policies and 
Procedures” sections in the Student Guidebook. All students are expected to study this document, which 
outlines their responsibilities and consequences for violations of the policy.  The FGCU Student Guidebook 
is available online at http://studentservices.fgcu.edu/judicialaffairs/new.html.” 

Disability Accommodations Services 

“Florida Gulf Coast University, in accordance with the Americans with Disabilities Act and the university’s 
guiding principles, will provide classroom and academic accommodations to students with documented 
disabilities. If you need to request an accommodation in this class due to a disability, or you suspect that your 
academic performance is affected by a disability, please contact the Office of Adaptive Services.  The Office 
of Adaptive Services is located in Howard Hall 137.  The phone number is 239-590-7956 or TTY 239-590-
7930.” 

Student Observance of Religious Holidays 

“All students at Florida Gulf Coast University have a right to expect that the University will reasonably 
accommodate their religious observances, practices and beliefs. Students, upon prior notification to their 
instructors, shall be excused from class or other scheduled academic activity to observe a religious holy day of 
their faith.  Students shall be permitted a reasonable amount of time to make up the material or activities 
covered in their absence. Students shall not be penalized due to absence from class or other scheduled 
academic activity because of religious observances.  Where practicable, major examinations, major 
assignments, and University ceremonies will not be schedule on a major religious holy day.  A student who is 
to be excused from class for a religious observance is not required to provide a second party certification of 
the reason for the absence.” 



SEMESTER SCHEDULE 

Date Topic Classroom activities Reading Assignment due 

5/7 Introduction class Syllabus review, team formation, team 
teaching sign-up, “Family Business in 
the News” signups. In-class video. 

  

5/9 Getting started: the family business – 
what is it, what makes it unique; 
systems theory 

Define family business, systems 
theory, genogram discussion 

Ch. 1  

5/14 Theoretical models: agency and 
resource-based; psychological aspects 
of family business; ownership of an 
enterprise built to last 

Genogram discussion;  
TEAM 1 – team teaching 

Ch. 2, 3 

 

Video Paper due 

Family Business in 
the News (begins) 

5/16 Succession: continuing 
entrepreneurship and the next 
generation; transfer of power 

Genogram presentations;  
TEAM 2 – team teaching 

Ch. 4, 5 Binghams case  
write-up due 

5/21 EXAM ONE    

5/23 Creating strategy; estate planning; 
financial and business valuation 

TEAM 3 – team teaching  
Guest speaker 

Ch. 6, 7 Genogram and  
paper due 

5/30 Key non-family management TEAM 4 – team teaching 
Guest speaker 

Ch. 8, 9 The Vega case  
write-up due 

6/4 Governance; advisory boards and 
boards of directors; family 
communication 

TEAM 5 – team teaching Ch. 10, 11 The Cousins 
Tournament  
case write-up due 

6/6 Change, adaption and innovation TEAM 6 – team teaching 
TEAM 7 – team teaching 

Ch. 12, 13  

6/11 Discussion of Reliance Industries Guest speaker  Reliance Industries 
(Part A & B)  
case write-up due 

6/13 EXAM TWO    

 

 
 
You will find it very helpful to read the assigned chapter in the textbook at least once before the class begins. 
Familiarity with the basic principles covered in each chapter will help your understanding in the classroom. 


