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SYLLABUS 
 

FACULTY 

Instructor:  Dr. Arthur J. Rubens 

   Professor 

Contact Infor: 

Room:             LCOB, Room 3310 

Phone: 590-7840 

Fax:  590-7367 

E-mail: arubens@fgcu.edu 

Classroom:   Virtual  

Online Chat:  Wednesday:  8.00 – 9.00 p.m. (on scheduled dates throughout semester) 

Office Hours:  Monday & Wednesday: 2:00-3:30pm and by appointment 

 

Dr. ARTHUR J. RUBENS is a Professor of Management in Lutgert College of Business and 

founding faculty of Florida Gulf Coast University in Fort Myers, FL.   He currently teaches in the 

BS, MBA, EMBA, and international programs at FGCU.  Dr. Rubens primary areas of teaching and 

research interests are in Business Strategy, Leadership, International Management, Economic 

Development, Entrepreneurship, Ethics, and Quality Management. Prior to Dr. Rubens current 

appointment, he held joint faculty and administrative position as the Director of Sponsored Projects 

and Programs in the College of Business, Center for Leadership and Innovation.  In addition, he was 

the founding Chair of the Public Administration Department at FGCU.  

 

Dr. Rubens received his doctorate in health administration in 1990 from the University of Pittsburgh 

and has Master Degrees in Public Administration and Health Science. Dr. Rubens has over 25 years 

professional experience in the management field as a manager, educator, researcher, entrepreneur, 

and consultant which includes management and executive professional development training and 

organizational consulting for private, public and non-profit entities.   

 

Dr. Rubens is an active researcher, keynote speaker and workshop presenter and has authored and co-

authored numerous publications in international business, leadership, economic development, ethics, 

and health service delivery.  Dr. Rubens has taught students from all over the world, having most 

recently taught in Italy, New Zealand, Denmark, Germany, and China.  Dr. Rubens was born in 

Canada and lived and worked for several years in Europe. He has traveled extensively throughout 

Europe, the Middle East, Africa, and Asia, and has lived in Southwest Florida since 1997. 

 

 

 

mailto:arubens@fgcu.edu
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COURSE DESCRIPTION  
This course will introduce the student to the study of leadership and the concept of achieving 

excellence in their organizations by engaging the students in a variety of activities designed to 

enhance their understanding of the challenges, which confront today’s business professionals.  The 

course will focus on how a true leader can create new ways of thinking and behaving -- ways that not 

only will result in more productive and satisfied employees, but will also help employees achieve 

their organizational goals and objectives.  First, the student will learn about leadership styles and the 

differences between management skills and leadership skills and the role of leadership in a global 

market. Following this the course will present the student with specific skills and tools that can 

enhance their role as leaders in their organizations.  Examples of these skills and techniques include: 

communications, public speaking, strategic planning, decision-making, and team building.  These 

skills and theories presented will be synthesized by the student to better understand their role as 

leaders of organizations and to develop an individual self-improvement and professional 

development plan for their future growth as a leader in this new millennium.   

 

Credit Hours 
For each credit of a class, you should expect to spend one hour in class and an average of two – three 

hours preparing outside of class each week.  Therefore, since this is a three-credit class, you should 

plan to devote an average of 9 to 12 hours a week to this class. 

 

LEARNING OUTCOMES/ASSESSMENT  

 

LCOB Mission Statement 

The Lutgert College of Business provides a high quality, student-centered learning environment to 

prepare students with the knowledge and skills needed to contribute to and take leading positions in 

business and society.   Our faculty are devoted to teaching excellence, scholarship, and service that 

enhances our academic and business communities and we are dedicated to building partnerships that 

foster the economic growth of the southwest Florida region and beyond.  

 

LCOB, MBA Learning Goals/Objective 

Graduates of LCOB MBA program will have: Leadership abilities, will be Critical thinkers, will have 

Global awareness, and have a Strategic perspective  

Leadership: demonstrate effective communication skills; construct a personal leadership plan 

Critique: Formulate effective solutions to business problems  

Global: Evaluate the global impact of business decisions; explain the ethical implications of business 

decisions. 

Strategies: Synthesize interdisciplinary knowledge to make strategic decisions; and Examine the 

environmental impact of business decisions.  

 

All MBA graduates will be able to: a) prepare and present reports that are clear and concise; b) 

work effectively with others as both a participant and leader in a diverse team; c) solve business 

problems using critical thinking and analytical approaches; d) apply knowledge of the diverse 

demographics and environmental complexities to decision making with a global operating 

environment; e) apply legal, ethical, social and environmental considerations to business problems 

and opportunities; and f) analytically link interdisciplinary business data, knowledge, and insight to 

make quality strategic decisions.  
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Course/Student Learning Outcomes 

Below are related MBA, and Course/Student Learning Objectives:  

MBA Graduates will: 

LCGS (leadership 

critique global 

strategies)  

Learning Objectives –

graduates will be able to: 

Course Learning Outcomes Assessment 

Have Leadership 

abilities 

 Demonstrate 

effective 

communication 

skills. 

 Construct 

personal 

leadership plan. 

Prepare and present reports 

that are clear and concise. 

Implement and develop a 

strategic plan for professional 

development. 

IV 

Work effectively with others 

as both a participant and a 

leader in a diverse team. 

  

Be Critical thinkers: 

 Formulate 

effective 

solutions to 

business 

problems. 

Solve business problems 

using critical thinking and 

analytical approaches. 

Identify and assess individual 

leadership skills and 

capabilities. 

 I, II, III, IV 

Have Global awareness 

 Evaluate the 

global impact of 

business 

decisions. 

 Explain the 

ethical 

implications of 

business 

decisions. 

Apply knowledge of 

the diverse 

demographics and 

environmental 

complexities to 

decision making within 

a global operating 

environment. 

Demonstrate an awareness of 

different styles and approaches 

to leadership in diverse 

situations. 

I, II, III, IV 

Apply legal, ethical, 

social and 

environmental 

considerations to 

business problems and 

opportunities. 

Demonstrate and apply core 

philosophies and concepts of 

the major leadership theorists. 

 I, III, III, IV 

Have a Strategic 

perspective 

 Synthesize 

interdisciplinary 

knowledge to 

make strategic 

decisions. 

 Examine the 

environmental 

impact of 

business 

decisions. 

Analytically link 

interdisciplinary 

business data, 

knowledge, and insight 

to make quality 

strategic decisions. 

Demonstrate application of a 

variety of business skills 

necessary to function as an 

effective leader in a modern 

organization. 

I, II, IV, V 
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EVALUATION METHODS/ASSESSMENT 

I. Participation: Class Participation of Cases, Readings, and Class Topics 

II. Case Write Up 

III. Leader Biography 

IV. Paper: Individual Strategic Development Paper  

 

TEACHING METHODS & LEARNING STRATEGIES 
This course is a virtual online course and will be primarily driven by student discussions.  Although 

the instructor will lead the class, the instructor’s role will be as a facilitator of student discussions.  

Class will involve weekly discussions of readings, cases, and assignments, scheduled chats, e-mail 

participation, individual and group exercises, case analysis, individual research, and individual and 

group presentation. Students will have one week to complete all discussions and assignments.  Week 

will begin Monday mornings and will all assignments will be generally be due at 11:59pm on 

Sunday.  

 

Learning strategies for the class will be student focused, using both self-directed and group 

interaction, however, most of the class will be predominately student self-managed and self-directed.  

Whenever possible, students will be encouraged to apply his/her own professional experiences and 

perspectives to support and reinforce class material and class discussions.   

 

TEXTS AND READINGS 

1. Lussier R. & Achua C. Leadership: Theory , Application, & Skill Development, 5
th

 Edition, 

2010.  Publisher: South Western, Cengage Learning  

Text Book Only: ISBN: 1111827079. 

Text Book with Companion Web Tutor: ISBN:  9781285473352 

  http://www.cengagebrain.com/isbn/9781285491677?cid=rdl 

 

Web Tutor: You can purchase the web tutor which includes an “e-book” of the text and a set 

of interactive quizzes that can be taken for each chapter. 

 

2. Select Readings/Cases, handouts, and exercises (Select class topics will be supported by 

additional reading and case study material. This material will either be available online at our 

Canvas course site, or procured thorough the FGCU Library or outside sources by the student; 

e.g., Harvard Business School). 

 

3. Supplementary reading material: To achieve an optimal learning experience and 

 to facilitate class discussions students should regularly read newspapers and magazines 

related to leadership and business. In pursuit of this, it is “recommended” that students either 

take a subscription to the Wall Street Journal or access the WSJ online through the FGCU 

library.  In addition to WSJ, other news sources such as NY Times, Business Week, The 

Economist, Financial Times, Fortune, etc. should regularly be perused.     

 

 

 

 

 

http://www.cengagebrain.com/isbn/9781285491677?cid=rdl
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Harvard Business Case Studies 

As part of the course we will be discussing and writing up reviews for Harvard Business School 

(HBS) cases. The following cases will be discussed in the class:   

 

 Ingvar Kamprad & IKEA (9-390-132) 

 Bobby Knight: Will to Win (9-406-043) & Coach K: A Matter of Heart (9-406-044) 

 GE Talent Machine (9-304-049) 

 Mount Everest – 1996 (9-303-061) 

 Voyage of the Endurance (9-803-127) 

 
The HBS cases may be obtained by registering and purchasing at the HBS student site: 

https://cb.hbsp.harvard.edu/cbmp/import/ptos/18800255 (Each case is approximately $3.95). 

 

Readings 

 

1. Bennis, W. and Thomas, R. (2002). Crucibles of Leadership, Harvard Business Review, 

September 2002. 

2. Collins, J. (2005). Level 5 Leadership: The Triumph of Humility and Fierce Resolve, 

Harvard Business Review, 83, (7/8) 136-146 (Reprint R0507M) 

3.    Earley, C.P., and Mosakowski, E. (2004). Cultural Intelligence. Harvard Business Review, 

October 2004 (Reprint: RO410J) 

4. *Friedman, Thomas (2005). It’s a Flat World, After All. New York Times, April 3, 2005. 

5. Frost, P & Robinson, S. (1999). Toxic Handler: Organizational Hero – And Casualty. 

Harvard Business Review, July-August; pp 97-106. 

6. George, B., Sims, P., McLean, A, and Mayer, D. (2007). Discovering your Authentic 

Leadership. Harvard Business Review, February 2007. (Reprint R0702H). 

7. Goldman, Daniel, Boyatzis, Richard, and McKee, Annie. (2002). Primal Leadership. Harvard 

Business Review, March 2002. pp 42-51. 

8. Goldman, D (2004). What Makes a Leader? Harvard Business Review, January 2004; pp 1-12 

(Reprint R04001H) 

9. Heifetz, R. and Laurie, D. (2001). The Work of Leadership. Harvard Business Review. 

December 2001. 

10. Kim, W.C., and Mauborgne, R (2004).  Blue Ocean Strategy. Harvard Business Review, 

October 2004. pp 1-12 (Reprint R0410D) 

11. Kotter, J.P. (1995). Leading Change: Why Transformation Efforts Fail, Harvard Business 

Review, 73 (2), 59-68 (Reprint 95204) 

12. Kotter, J.P. (2001). What Leaders Really Do, Harvard Business Review, 79 (11), 85-96 

(Reading R0111F) 

13. Molinsky, A., Davenport, T., Bala, I., and Davidson, C. (2012). Three Skills Every 21
st
 

Century Manager Needs. Harvard Business Review, January/February, 2012. 

14. O’Toole, J. and Bennis, W. (2009). Culture of Candor. Harvard Business Review, June 2009. 

pp 1-9 (Reprint R0906F). 

15. Porter, M. (1996). What is Strategy? Harvard Business Review,Nov-Dec 1996; pp 61-78 

(Reprint 96608). 

16. Quinn, R.E. (2005). Moments of Greatness: Entering the Fundamental State of Leadership, 

Harvard Business Review, 83(7/8) 74-83 (Reprint R0507F) 

https://cb.hbsp.harvard.edu/cbmp/import/ptos/18800255
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17. Rooke, D. and Torbert, W. (2005). Seven Transformations of Leadership. Harvard Business 

Review, April 2005. 

18. Semler, R. (1989). Managing without Managers. Harvard Business Review, September-

October 1989; pp 78-84. 

19. Useem, M. (2001). The Leadership Lessons of Mount Everest. Harvard Business Review, 

October 2001 (Reprint RO109B). 

20. Yukl, G. (1989). Managerial Leadership: A Review of Theory and Research. Journal of 

Management, 15(2); pp 251-289. 

21. Zaleznik, A. (1992). Managers vs. Leaders: Are they Different. Harvard Business Review. 

March-April; pp 2-11 (Reprint 92211). 

 

COURSE REQUIREMENTS 

 

1.  Class participation:  
This course contains numerous significant class activities. Although the class is conducted on-line, 

your participation and attendance to regularly monitoring and contributing to posted discussion 

forums is of the utmost importance.   Therefore, all students are expected to initiate and actively 

participate in virtual class discussion on the assigned case, reading and topics of interest.  The 

instructor will serve as an observant and sometimes a facilitator/ evaluator.  In addition, it is 

anticipated that student will apply his/her own professional and/or academic experiences to the 

discussion and critical evaluation of the course material, cases and presentations.  Online 

participation in class activities is expected and will be recorded (You are responsible for advising the 

instructor by email of the reasons for any extended absences in advance. 

 

For the class: Course topics readings and cases will be divided into weekly sessions.  Our weekly 

calendar will begin on or before Monday 8:00am and will end no later than Sunday at 11:59pm.   

 

Students are expected to actively participate in posted class forums in a timely manner (it is required  

that students respond to posts no later than 48 hours after the initial posts; ideally it should be within 

24 hours).  Please note that all class participation and weekly assignments are due each week and 

must be submitted prior to close date for the week (Sunday, 11:59pm), however, again, it is 

ESSENTIAL that students submit their posts early in order to give other students the opportunity to 

respond to them; thus creating the opportunity for a virtual dialog with the class. 

 

Each week discussion question(s), case readings, and case studies will be posted.  Class participation 

grade will be based upon your discussion of these items and will be weighted upon your:  

 

 Original Posts 

 Reponses to Posts 

 Quality of Posts 

NOTE:  All original postings should be done in approximately 36 hours of opening of discussion 

forum , thus all original posts to the discussion questions should be done by 9:00pm on Tuesday. 

Following your original posts, you will respond to the original posts and engage in threaded 

discussions from Tuesday to Sunday.  This is done to ensure that posts are done early in the week and 

not too late for the class to respond.   
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Weekly Discussion Forums will be assessed based on your participation in our select forums which 

include:  
 

I. Introductions  

 Introduction – week one 

 

II. Weekly Topic (Questions related to the weekly topic) 

 

III. Readings 

 

II. Harvard Cases  

 Ingvar Kamprad & Ikea 

 Coach Knight and Coach K 

 GE Talent Machine 

 Mount Everest 

 Voyage of the Endurance 

 

IV. Other (Others from text and current events) 
 

Please note for the case discussion, you will be expected to respond to and discuss the cases and 

questions in online discussion threads. Each discussion thread will have instructions and questions 

for the relevant case analysis or topic area. You may raise questions on the chapters and other course 

material in the discussion thread set up for that purpose or in the weekly discussion forum. 

 

The characteristics of a valuable on‐line discussion contribution are as follows: 

 

 Relevance: Are your comments clearly related to the article, case or reading and to the 

comments of others? Does your comment stick to a subject or does it wander? 

 

 Advancement: Does your comment move the discussion forward? Does it take the 

discussion farther and deeper than previous comments or does it reiterate past comments? 

 

 Fact–based: Have you used specific facts from the article, case or reading to support your 

analysis or do they leave open other interpretations? 
 

Note:  These discussion forums are driven by you and gives you the opportunity to openly discuss 

readings, commentaries, or other material that is assigned and presented.   Questions from the 

readings, commentaries, and the case studies can be used in class exams.  Also, weekly forums will 

generally be given a “complete” or “incomplete” in the gradebook weekly. However, the “complete 

or incomplete” grade indicates that you have posted to this forum only and is not your grade for the 

forum – overall participation grade will be given as an aggregate grade at the end of the course and 

will be based on your overall participation in “all your online discussions.”  
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Tutorial/Chats   

Over the semester, “tutorial/chats” will be conducted.  The purpose of the tutorial/chat meetings is to 

provide support for class material and a format for presenting and discussing class topics. Also, on 

several tutorial sessions a “case study” or case concepts may be presented and discussed.  Although 

attendance at tutorial sessions is optional, it is recommended that you try to attend (log in) to these 

sessions whenever possible.  

 

NOTE:  Approximately 4-5 Tutorial/Chats will be conducted through Canvas discussion forums 

synchronously at regularly scheduled tutorial time.  At this time Tutorial/Chats will be conducted 

on Wednesday 7:00-8:00pm.  The specific dates for the chats will be announced after week two of 

the class.   

 

Weighted Value/Due Date: This assignment weighted value is 25% (weekly discussion will be 

recorded but one final aggregate grade will be given for assignment at end of the term).   

 

2. HBS Case Review:  Harvard Business School (HBS) cases will be discussed throughout the 

semester.  Students will be assigned “one” of the case studies to conduct an in-depth written review 

(See Canvas Course Page for case questions and assigned case that you will write up written review).   

 

The HBS case written review will be composed of three components:  

 

a) Introduction: Introduction to the case and background of case and short presentation 

of  person, company, and/or industry, and pertinent key issues presented in the case.  

b) Case Questions: Response to the set of specific questions related to the case 

c) Summary: A summary and recommendation of the case and lessons that can be 

learned from the case, and its implementation to the subject of leadership and 

management  

Case Review Grading Rubric 

 Weight 

Introduction 05% 

An identification and discussion of the key strategic problems/issues detected in the 

case (you will be assessed on your ability to size-up the organization’s situation and 

to identify key problems/issues); 

 

Case Questions: 85% 

· Provide full answers to the study questions 

· Demonstrate knowledge and mastery of case material in questions 

· Demonstrate knowledge of use of strategic tools in analysis 

· Show analytical and critical thinking in responses 

 

Summary/Recommendations 05% 

Present and show analytical and critical thinking in summary and recommendations   

Grammar/Spelling/Format 05% 
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It is expected that that the written analysis of the case range from 7-10, typewritten, double-spaced 

pages. For the analysis, you do not need to conduct additional research on the cases beyond the 

information provided in the text.  Papers will be graded on grammar, spelling, and style in addition to 

content.  Cases should be double spaced, employ 1” margins, use headings and subheadings where 

appropriate (list questions), use page numbers, use a 12-point Times or Times New Roman font.  

Refer to class schedule for date that case will be discussed and individual case write-up will be due. 

Also, see Appendix one for Case Questions (case questions can also be found in the weekly 

discussion forums for case study).     

 

Weighted Value/Due Date: This assignment weighted value is 15% (See course schedule for due 

date of written report).   

 

3.  Leader Paper:    Students will select a biography of a leader (biography will be subject to the 

approval of the Instructor – due no later than the third class meeting).  From this biography, students 

will prepare both a written report and a power point presentation of their leader.  

 

Written Report: 

The written report is NOT a book report of this leader but an assessment of the key items and 

characteristics that defined this person as a leader such the:   

 

 Path Followed to leadership;  

 Leader’s vision and how and who helped develop this vision;  

 Leadership style (tied to theory and learning concepts from class);  

 Role Models (who influenced his/her);  

 Decision making style; Followership;  

 Price paid and successors, etc…   

 

It is estimated that this paper will be somewhere between 7-12 page typewritten (double-spaced) 

paper.  In developing the paper students will respond to the following questions, using them as a 

guide in the development of the key concepts and topics for their report:      

   

1. Who did you choose to study and why you choose to study this person? 

2. What path did this person follow in getting to their leadership position (Background, jobs 

education, key events, etc)?   

3. What is this leader's vision?  Where did that vision come from?  How that vision been 

articulated?  Has this articulation been successful?  Why or why not? 

4. What do you believe are the keys to this person's success as a leader? 

5. To what, or to whom, does this person credit his/her success as a leader? 

6. Is there a particular code of ethics or set of values that this person appears to follow? What is it?  

How does it contribute to or detract from his/her leadership abilities?  

7. How do you characterize his/her leadership style?  Give an example of his/her behavior that fits 

this style)? 

8. What role models (positive or negative) influenced this person as a leader?  In what way? 

9. How does he/she make decisions?  Who is involved in key decisions within the organization?  

10. What "price" (if any) has this person had to pay for being a leader? 

11. How does this leader view his/her employees/followers? Give examples. 



MAN 6266 – Challenge of Leadership (CRN 80970) 

 

Dr. Arthur Rubens                                                    Fall Semester 2013 Page 11 
 

12. Does he/she have a theory of success or failure in general?  What is it?  Has he/she followed that 

theory consistently?  Give examples. (Refer to question four) 

13. Has this leader groomed a successor(s)?  Who is it?  How did he/she select and prepare this 

person? 

14. What is a "good" leader according to this person?  Do they fit their own definition?  Do you agree 

with this definition?  Why or why not?  What are the strengths and weaknesses of this definition? 

 

In developing the written paper and responding to questions pertaining to your selected leaders, it is 

recommended that students research articles and texts related to the leader, his or her industry, and 

features that they represent and exemplify. It is recommended that topics from our readings and text 

from class should be used whenever possible in your written report, and that you use “examples” 

from the leader’s book to illustrate these concepts.  All papers should be presented in accordance 

with an accepted scholarly format (APA, etc.) and students should take special attentions to 

consistently and appropriately citing all references.   

 

Presentation 

As part of the assignment in addition to the written report, you will prepare a five – ten minute power 

point presentation of your leader.  Optimally, if you are able, it is highly recommended that you 

attach an audio commentary with the slides, and/or attach notes on each slide that you would read as 

if you were making the presentation in class. This power point presentation (15-30 slides) will be 

posted to our Leaders Biography Discussion Forum on or before Week 11. You are encouraged to try 

to make your presentation as visually exciting and interesting as possible. You should work with the 

5 -10 minute limit representing 15-30 slides of 20 seconds each. Going significantly over or under 

this time limit and number of slides is not encouraged and could result in a lower mark. 

 

Weighted Value/Due Date: This assignment weighted value is 25%.  Both written report and pp 

presentation should be submitted to Leaders Assignment folder prior to week 11 (pp presentation will 

also be submitted to week 11 leader’s discussion forum).   

 

4. Individual Self-Assessment & Strategic Plan for Self Improvement:  Students will complete an 

Individual Self-Assessment/Strategic Plan for Self Improvement (one paper that will presents your 

professional development plan for your future).  The paper will be divided into three distinct 

sections.  Section one will be an industry analysis, section two is a culmination of the personal self-

assessments taken throughout the semester, and section three will be a strategic action plan for self 

improvement for your professional career. 

 

Industry Assessment: The first section of your plan will be an industry analysis. This section 

is a summary of your current job and/or career plan and a brief description of the industry you 

are in or looking to go into (do some background research on the industry). Briefly, you will 

introduce the industry and the changes occurring in your specific industry (area of 

employment or interest in). These changes are to be described in the context of the 

implications they will have on the role of senior leaders. Please note that the changes that you 

describe are to be grounded in both your own impressions of the industry and that which is 

being expressed through public information. This format gives you an opportunity to build 

your own argument for the changes taking place, but is also supported by what others are 

saying through empirical evidence (research), professional communication, and public 
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forums.  Also, as As part of your industry analysis, you will interview (also shadow if 

possible) at least one successful manager, optimally in the position you are seeking, and 

attempt to discover which business professional skills they believe are most important and 

how they develop these skills. If possible, you should spend part of a day ""shadowing"" this 

person at work. It is highly recommend and will be most beneficial if the person selected is in 

the desired position you wish to pursue.   

 

Self Assessment: The second section of your report is a presentation of all your personal self-

assessments that you will complete throughout the semester (found in your text and in our 

Canvas Course Page).  You are also encouraged to complete other assessments that you find 

that you feel will be helpful.  Be honest with yourself in completing the self-assessments!  

Directly following the completion of the self-assessment, you will record all your survey 

results. Following this you will summarize your findings from the Assessment surveys in 

relation to what you have learned from the text (what are your perceived strengths and 

weaknesses? What are your learning objectives learned from these assessments, do you agree 

with them, how do they relate to your future professional and personal career goal and 

position, etc).   

 

In summary the personal assessment in section two is an organized presentation of all these 

assessments (both those found in the text and in your Canvas Course page).  It is hoped that 

these assessments will better tell you if your current position and work role is a “good fit,” 

how prepared do you believe yourself to be in dealing with the changes taking place in your 

industry, and what areas to do you need to focus on with your future professional plan? These 

assessments will also help you pinpoint and identify “action” steps that you need to focus on 

for the development of your plan. 

 

Strategic Plan for Continuous Improvement: The final part of your paper is the creation of 

your strategic plan for your professional development and continuous improvement.  This 

final section of the report should ""mimic"" the process followed by any business entity. You 

should begin with a mission. Next, you should create targeted strategic goals that you hope to 

achieve in three of five years hence. These long term goals should be followed with shorter 

term goals which should include operational plans (or steps) for achievement.  Also, as part of 

your final strategic professional development plan you should include a “code of ethics” 

which should specify the ethical guidelines in which you will follow in your job and life. 

Specifically, the final section should include: 

 

Self:  Provide a general overall reflection of your skill level prior to this course.  

Life Mission: What is your life's mission? Remember this is a guiding force in 

your life! 

Ethical Code: Professional and Personal Ethical Codes you will follow   

Action Goal: Where do you want to be in three to five years? Include 

work/career but do not limit it only to this area. These are your long term 

goals.  
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Personal Assessment/Action Plan: For each of the topics, generate specific developmental 

plan that will facilitate the achievement of your long-term 

goals. Each developmental plan should include: 

 

 Self-evaluation - based on self-assessments; what are your self-perceived strengths and 

weaknesses in this area? Make sure to utilize course concepts and terminology! 

 What is (are) your goal(s) in this area? 

 What is your plan to achieving your goal? List the incremental action steps (think small-wins 

strategy!) 

 Summarize in terms of your perceived rewards for achieving your goals.  

 

REMEMBER: Your strategic plan and action plan should link to your findings in your 

industry analysis, as well as your strengths and weaknesses based upon your personal 

assessments. In addition, the paper should answer the questions:    

 

(1) Is your current position and/or future desired position and work role a “good fit” with the 

information from the reading and class and your own individual self-reflection and self-

assessment?  

(2) How prepared do you believe yourself to be in dealing with the changes taking place in 

your industry and what will you need to do to prepare yourself (personally and 

organizationally) to respond to these changes? 

 

Paper Guidelines: 

It is anticipated that the paper could range anywhere from 30-75 pages (it could be longer).    All 

papers should be doubled spaced and typewritten.  The papers should have a cover page, 

bibliography, and all citations and references should be duly cited.  Although you may use any 

editorial style in writing your paper, it is imperative that you are consistent throughout the paper in 

using this style (APA is the encouraged style to use).  However, the paper is intended to be a paper 

for you and your development, and your ability to present a sound assessment of your selected job, 

industry, the changes taking place in your industry and the depth of your own analysis regarding the 

class readings, discussions, and the varied assessments that you have taken.  

 

PLEASE NOTE: This is an “opportunity” for you to develop a Professional Development Plan for 

yourself based on a qualitative and quantitative self-assessment. See Appendix Two for Overview 

of Assignment 

Weighted Value/Due Date: This assignment weighted value is 40% and is due on or prior to Sunday 

at 11:59pm prior to week 16.    
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FINAL GRADE 

Student’s final grade will be evaluated on the following assignment and weighted values: 

 
A) HBS Written Case Review      15 %  

B) Leadership Biography           25 % 

C) Individual Self-Assessment Plan for Self Improvement   35% 

Industry Analysis (10%) 

Personal Assessment (15%) 

Action Plan (10%) 

D) Participation (discussion forums: posts/replies)    25 % 

______________________________________________________________________ 

Total          100% 

 

 

Grading Scale                        Estimated Workload 

 

Grade Value  Average Hrs. 

  A+ 90-100  Virtual Classroom Discussion (minimum) 24 

A 85-89  Tutorial  6 

 A- 80-84    

  B+ 75-79  Total Virtual Contact Hours 30 

B 70-74  Preparation & post class processing 30 

 B- 65-69  Leader Biography 40 

  C+ 60-64  Strategic Improvement Plan 60 

C 55-59    

 C- 50-54    

 D 40-49  Total Virtual Non-Contact Hours 130 

F Below 40  TOTAL HOURS 160 

 

(Instructor may assign final grade as either a letter grade or letter grade with plus/minus) 
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CLASS AND UNIVERSITY POLICY 
 

Attendance Policy 
Although there are NO physical class meetings in a virtual class, attendance, e.g., participation in 

virtual discussion forums, are critical for your success in the class.  Therefore, it is expected that 

students will actively contribute to virtual classroom discussions. 

 
Assignment Completion Deadlines 

Assignments due dates and dates of other evaluated activities are indicated on the schedule. 

Assignments are to be submitted on Canvas in assignment folders or drop boxes that will be set up 

for that purpose and are due 11.59 pm of the day indicated, unless otherwise indicated. It is the 

discretion of the instructor if late assignments will be accepted; however, any accepted late 

assignments will incur a penalty. The amount of the penalty will range from be a minimum of 20% to 

up to 50% of the assessed mark for assignments with five days of lateness; after five days, 

assignments will not be accepted.    

 

Make-Up Exams 

Exams will generally be posted over a week’s time period in which the student will complete the 

exam. Make-ups for exams after this date will NOT normally be given.  The only exception will be 

well-documented SERIOUS emergency, natural disaster, or serious illness of the student or close 

family member. In relevant cases physician’s confirmation will be required. Make-ups will 

absolutely NOT be given because the date of exam happen to clash with student’s travel plans, sports 

activities or regular work schedules. ALL requests for make-ups will need to be thoroughly 

documented. (NO EXAMS FOR THIS CLASS) 

Academic Dishonesty/Cheating Policy  

"All students are expected to demonstrate honesty in their academic pursuits. The university policies 

regarding issues of honesty can be found under the "Student Code of Conduct in the Student 

Guidebook. All students are expected to study this document, which outlines their responsibilities and 

consequences for violations of the policy.”  

The  FGCU  Student  Guidebook  is  available  online  at 

 http://studentservices.fgcu.edu/judicialaffairs/new.html    

Plagiarism 
Plagiarism occurs whenever you copy someone’s writing, even partially, and fail to reference it in 

your paper.  If anyone is found plagiarizing, they will be given an automatic 0 for their assignment 

and the team will be turned over to Judicial Affairs. In addition, you are responsible for your team 

members. If anyone in your team is caught plagiarizing, then the whole team will be given a 0 for the 

assignment.  IF YOU HAVE ANY QUESTIONS AS TO WHETHER SOMETHING WILL BE 

CONSIDERED PLAGERIZED, BE SAFE AND REFERENCE THE SOURCE.  If you copy a 

substantial amount of the sentence from a source, it should be referenced with QUOTATIONS. 
If you paraphrase it, you must reference it but you do not need quotes.  

 

All students will be asked to sign an “ethics oath” prior to taking each online exam.  In addition, 

although this is an online course it is essential that all students independently complete their work.  

Violation of this are regarded in the same category as cheating and academy dishonesty.  
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Disability Accommodations Services 

 “Florida Gulf Coast University, in accordance with the Americans with Disabilities Act and the 

university’s guiding principles, will provide classroom and academic accommodations to students 

with documented disabilities. If you need to request an accommodation in this class due to a 

disability, or you suspect that your academic performance is affected by a disability, please contact 

the Office of Adaptive Services. The Office of Adaptive Services is located in Howard Hall 137. The 

phone number is 239-590-7956 or TTY 239-590-7930” 

 

Student Observance of Religious Holidays 

“All students at Florida Gulf Coast University have a right to expect that the University will 

reasonably accommodate their religious observances, practices, and beliefs.  Students, upon prior 

notification to their instructors, shall be excused from class or other scheduled academic activity to 

observe a religious holy day of their faith. Students shall be permitted a reasonable amount of time to 

make up the material or activities covered in their absence. Students shall not be penalized due to 

absence from class or other scheduled academic activity because of religious observances. Where 

practicable, major examinations, major assignments, and University ceremonies will not be 

scheduled on a major religious holy day. A student who is to be excused from class for a religious 

observance is not required to provide a second party certification of the reason for the absence.” 

 

Center for Academic Achievement 

The Center for Academic Achievement (CAA) provides academic support services to all FGCU 

students.  Students can take advantage of our free peer tutoring and Supplemental Instruction 

sessions for lower-level math and science courses, as well as workshops to facilitate the development 

of skills necessary for college success.  If you would like to participate in any of our programs, learn 

about tutoring services, or meet with an Academic Retention Coordinator, please visit the CAA in 

Library 103 or call us at (239) 590-7906.  The website for CAA is www.fgcu.edu/caa.    

 

Resources for Faculty General Education  

Information on General Education program requirements is available online at 

http://www.fgcu.edu/General_Education/index.html  

Service‐Learning: Information on integrating service‐learning into the course and course syllabus is 

available online at http://www.fgcu.edu/Connect/  

Distance‐Learning: Information on distance learning courses is available online at 

http://itech.fgcu.edu/distance/  

Online Tutorials: Information on online tutorials to assist students is available online at 

http://www.fgcu.edu/support/  

 

CANVAS  Learning  Management  System  and  Demonstration  Site     

Information  on  CANVAS  is  available  online  at  http://elearning.fgcu.edu/frames.aspx  and    

http://elearning.fgcu.edu/section/default.asp?id=xxxDemoonlinecoursestudent     

 

 

 

 

 

 

http://www.fgcu.edu/caa
http://www.fgcu.edu/support/
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Library  Resources    
Main  page:  http://library.fgcu.edu/     

Tutorials  &  Handouts:  http://library.fgcu.edu/RSD/Instruction/tutorials.htm     

Research  Guides:  http://fgcu.libguides.com/ 

Faculty  Support:  http://library.fgcu.edu/faculty_index.html        

Contact  Us:  http://library.fgcu.edu/LBS/about/contactus.htm     

   

Financial Times, WSJ, and other Business Journal Databases 

The following FGCU link connects you to search databases for business journals such as Financial 

Times, WSJ, etc: 

http://ze7cm3rw7t.search.serialssolutions.com/?V=1.0&N=100&L=ZE7CM3RW7T&S=AC_T_B&

C=financial+times 

 

Other Resources:  

For this course students are required to purchase Harvard Business School (HBS) cases.  To register 

to HBS and purchase cases, students should go to: 

https://cb.hbsp.harvard.edu/cbmp/import/ptos/18800255 

 

  
 

http://ze7cm3rw7t.search.serialssolutions.com/?V=1.0&N=100&L=ZE7CM3RW7T&S=AC_T_B&C=financial+times
http://ze7cm3rw7t.search.serialssolutions.com/?V=1.0&N=100&L=ZE7CM3RW7T&S=AC_T_B&C=financial+times
https://cb.hbsp.harvard.edu/cbmp/import/ptos/18800255
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MAN 6266 

CHALLENGE OF LEADERSHIP 

                                                              VIRTUAL CLASS SCHEDULE* 

(Week is considered from Monday to Sunday night;  

Assignments are due on or before Sunday night) 

WK DATE TOPIC CASES/READINGS  **SURVEYS ACTIVITIES +ASSIGN. DUE 

1 Aug 19-25 Introduction to Class, Self-

Awareness and MBTI 

  

 MBTI 

EI at Work 

 

 Student 

Introduction 

2 Aug 26-Sept 1 Self-Awareness and MBTI 

 

Goldman: Primal Leadership 

 

MBTI 

EI at Work 

Online Discussion 

MBTI 
MBTI 

3 Sept 3-8 Who is a Leader 

 

Chapter 1 

Goldman: What Makes a Leader 

Kotter: What Leaders Really Do 

 Online Discussion 

 
Labor Day 

(Sept 2) 

Pick Leader 

4 Sept 9-15 Leadership Traits & Ethics Chapter 2 

Rooke: Seven Transformations 

George et al: Authentic Leadership  

Ethics Rating Online Discussion 

 
 

5 Sept 16-22 Leadership Behavior & 

Motivation 

Case: Bobby Knight/Coach K 

Chapter 3 

Frost: Toxic Handler 

Machiavellian 

Locus of Control 

 

Online Discussion 

Case Study 
 

6 Sept 23-29 Contingency Leadership 

Theory 

Collins: Level 5 Leaders 

Yukl: Managerial Leadership 

Zaleznik, Managers & Leaders 

 Online Discussion 

 
 

7 Sept 30-Oct 6 Influence, Power, Politics, 

Networking and 

Negotiations 

Case: Kamprad and IKEA 

Chapter 5 

Bennis: Crucibles of Leadership 

 Online Discussion 

Case Study 
 

8 Oct 7-13 Communication, Coaching, 

and Conflict Skills 

Chapter 6 

Heifetz: The Work of Leadership 

O’Toole: Culture of Candor 

SINS II,  

Thomas Kilman, 

Diversity 

Online Discussion 

 
 

9 Oct 14-20 Leadership, Culture, and 

the Global Environment 

Chapter 10 

Earley: Cultural Intelligence 

Friedman: World is Flat 

Molinksy: Three Skills 

Cultural Intelligence 

Cultural Type 

Global Manager 

 

Online Discussion 
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WK DATE TOPIC CASES/READINGS  **SURVEYS ACTIVITIES +ASSIGN. DUE 

 

10 Oct 21-27 Leader/Follower Relations Case Mt. Everest 

Useem: Lessons-Mt. Everest 

 Online Discussion 

Case Study 
 

11 Oct 28-Nov 3 Leadership Paper 

Presentation 

  Online Discussion 

(Paper/pp due Sun 

Oct 27, 11:59pm) 

 

Leadership 

Paper 

12 Nov 4-10 Team Leadership and Self 

Managed Teams 

Chapter 8 

Semler: Managing without Mgr’s 

Quinn: Moments of Greatness 

Leader/Follower 

Self-Leadership 

Team Member 

Team Leader 

Org Culture 

Online Discussion 

 
 

13 Nov 12-17 Charismatic and 

Transformation Leadership  

Case: Voyage of the Endurance 

Chapter 9 

Kotter: Leading Change 

 

 Online Discussion 

Case Study 

(Write up due Sun 

Nov 10, 1159pm) 

HBS Case 

Write-up: 

Voyage of the 

Endurance 

14 Nov 18-24 Strategic Leadership Chapter 11& 12 

Porter What is Strategy 

Kim: Blue Ocean 

 Online Discussion 

 
 

15 Nov 25-Dec 1 THANKSGIVING   Work on Final 

Paper 
 

16 Dec 2-8 Final Paper Discussion 

Course Recap 

  Online Discussion: 

Final Report 
Final Paper 

*This schedule is tentative and the instructor reserves the right to modify this schedule as circumstances dictate. The last date to drop without 

academic penalty is Friday November 8.  Further information and instructions about the following assignments will be provided in separate 

documents to be posted on Canvas. 

**Listing of surveys indicate dates that surveys/assessment posted on Canvas could be completed, however, it is “highly” recommended that surveys 

(both those found in text and Canvas) be completed as soon as possible.  

 

+Due dates for assignments: 

-Leadership Biography Written Report and pp presentation due on or before Sunday, Oct 21 at 11:59pm 

-HBS Case Study Write up due on or before Sunday, November 10 at 11:59pm 

-Final Personal Assessment (Final Paper) due on or before Sunday Dec 1 at 11:59pm    
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APPENDIX ONE 

HARVARD CASE STUDIES 

Case study Questions 

Ingvar Kamprad & IKEA (9-390-132) 
1) What were the sources of IKEA’s successful entry in the furniture retailing business in 

Sweden? 
2) How important was internationalization to IKEA? What challenges did IKEA face while 

expanding internationally and how did it overcome them? 
3) What were the management processes by which IKEA coordinated and controlled its 

Europe-wide operations? How effective were they? 
4) What was Ingvar Kamprad’s role in IKEA’s development? 
5) What challenges lie ahead for IKEA? What course of action should Anders Moberg 

follow in order to deal with them? 
 
Bobby Knight: Will to Win (9-406-043) & Coach K: A Matter of Heart (9-406-044) 
1) Compare and contrast Coach K and Coach Knight.  How are they different?  How are 

they similar? 
2) Describe Coach Knight’s leadership style? What are his basic assumptions about 

motivation, leading and human nature? 
3) Describe Coach K’s leadership style? What are his basic assumptions about 

motivation, leading and human nature? 
4) Think of a time when someone else motivated you to perform at your best? Why were 

they effective?   
5) Under what conditions would you hire someone like Coach Knight?  Explain and give 

examples. Under what conditions would you hire someone like Coach K? Explain and 
give examples. 

 
GE Talent Machine (9-304-049) 
1) How has GE been able to create a surplus of quality candidates for leadership? What 

philosophies, policies and practices has made it successful in this area? 
2) How generalizable are GE’s management development policies and practices? How 

transferable across cultures? Across industries? Across companies? 
3) What recommendations would you have regarding changing GE’s development policies 

and practices (vitality curve, MBA, international recruitment, and executive bands)? 
4) What lessons did you take from this case (key success factors in making talent 

management)? 
 
Mount Everest – 1996 (9-303-061) 

1) Why did this tragedy occur? Explain the varied reasons why and what contributed to 
this tragedy (manmade and natural)?   

2) Are tragedies such as this inevitable? 
3) What is your evaluation of Scott Fisher and Rob Hall as leaders?  Did they make 

poor decisions and why? 
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4) What are the lessons that can be learned from this case for general managers in 
business enterprises? 

 
NYPD – New (9396-293) 

1) What were the most critical challenges Bratton faced when he took the job at 
NYPD? 

2) What were Bratton’s most important decisions and/or actions to address these 
challenges and achieve results? 

3) What were the most important management processes that Bratton established at 
NYPD and what were they designed to do? 

4) What would you do when confronted with the challenges Bratton found at the end of 
the case? 

5) What does the case tell you about the job of a general manager? 
 

Voyage of the Endurance (9-803-127)  HBS Case Write-up 
1) What context should the Endurance expedition be analyzed; scientific endeavor; 

entrepreneurial venture; or imperial opportunity? By what criteria should it be 
evaluated and was it a success or not? 

2) Entrepreneurship has been defined as the “relentless pursuit of opportunity.” 
Evaluate Shackleton’s actions on the Endurance expedition? Was he an 
entrepreneur? Explain? 

3)  What were the underlying causes of the Endurance crisis? Explain?  
4) What parallels do you see between Shackleton and other entrepreneurs, managers,  

and/or leaders you have studied? Evaluate Shackleton’s strengths and weaknesses 
as an entrepreneur, manager and/or leader? 

5) What are the lessons we can learn from Shackleton and his legacy and how do they 
apply today? 
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APPENDIX TWO 

 

DETAILED OVERVIEW OF FINAL PAPER ASSIGNMENT 
 

SECTION ONE: INDUSTRY ASSESSMENT 

 The industry assessment consists of an introductory assessment of the student’s current job 

and/or career plan and an in-depth analysis of the industry that they are in or looking to go into in 

the future.   

  

Introduction: 

The assignment begins with a short introduction to the student’s current position, the industry they 

are currently employed in and their general career goals and direction they wish to follow.  Students 

should provide position, role and current duties and responsibilities. 

 

Industry Analysis:  

For their industry assessment, the student will introduce the industry and the changes occurring in 

this specific industry. The industry assessment should include a historical, financial, and situational 

assessment. In doing the historical, financial, and situational assessment of the student’s chosen 

industry they are asked to look at the industry broadly initially and then narrow their focus, as much 

as possible, to the specific occupation/job they are looking to pursue   in the future.  The specific 

steps or recommendations to follow include: 

 

a)  A broad review of the industry, including the historical development of the industry, as well 

as, the major competitors in the market (national databases and industry databases should be 

considered in this review).  This broad review will broadly look at the industry but will also 

include an external review of the environment, growth in the field, changes, opportunities 

and future trends. 

  

b) Following the broad industry review, the students are then asked to narrow their review   to 

“focus” their analysis to the specific competitors in the industry leading to focusing on the   

specific company that they currently or desire in the future   to work for.  As the students 

start to narrow down the review to the competitors and the specific company they are 

looking at, students are asked to   include, where feasible,   the financial statements and 

other support data on the selected companies.  Items such as annual reports, SEC filing, etc.  

Should be considered in this review.   For the situational analysis, students are also asked to 

conduct an external and internal environmental analysis.  The external environment analysis 

would include the company’s industry structure, industry change drivers, value chain, the 

positioning and strategies of competitors, etc.  The internal analysis might include the 

company’s strategy, strategic intent, structure, culture, and leadership.  With both the 

industry and company review, the students should use outside sources from  common library 

databases, such as, Dunn and Bradstreet’s Industry Norms, Value Line Investment Survey, 

Standard and Poor’s Industry Surveys, and Standard and Poor’s Research Insight. In 

addition, students are asked to review articles from major news sources, such as, Fortune, 

Business Week, The Wall Street Journal, etc. on both their selected company and its primary 

competitors. In regard to changes in the company and industry, students are asked to 

describe how these changes will impact the role of senior leaders and opportunities in the 
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industry and targeted company. The changes that the students describe should be grounded 

in both their own impressions of the industry and those   expressed through available public 

information.  It is felt that this format provides the student with the valuable opportunity to 

build their own arguments for explaining the changes taking place in their industry with 

strong grounding with what others are saying through empirical evidence (research), 

professional communication, and public forums.  

 

c) Finally, students are asked to progressively narrow their analysis   all the way to the specific 

position they see themselves working at in the future.  In pursuit of better understanding this 

position, its requirements and responsibilities, the student will ideally conduct an in-depth 

interview with a person in this industry who is a current job holder for   this position.  

Students are provided detailed guidelines and sample interview questions which students are 

encouraged to customize to their own needs and which will best   serve  to help the student 

better understand not only the scope of the position and opportunities in this field but what 

the typical work activities, problems solved, skills required  and expectations are for this 

position.  

 

 FIGURE 1 
 

Industry Assessment Model 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Industry  
(Broad Overview of the Industry; growth, financial, changes, 

 jobs, and future trends and opportunities) 

 

 

 

Company 
(Company structure, history, opportunities) 

 

 
Position 

(Specific position, opportunities,  

and 

 growth potential) 
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Shadow Day / Interview Questions  

 

As part of the Industry assessment the student will develop an in-depth picture of the role of a 

manager and the skills required to perform that job successfully by interviewing individuals who 

use these skills.  Your assignment is to interview from at least one manager in your future desired 

position, however if you wish you may interview more than one as part of this assignment.  The 

person interviewed must be employed full-time in an organization/profession/ industry that is of 

interest to you. You may use the questions stated below and in addition, you are strongly 

encouraged to come up with your own specific questions that will facilitate your own personal 

learning.  

 

PLEASE NOTE: YOU SHOULD ASK PROBING AND FOLLOW-UP QUESTIONS!  Just asking 

the listed questions in the order listed and taking whatever answers you get no matter how brief 

defeats the purpose of this assignment.  Try to flesh out the responses to a level that allows you to 

come away from the interview with some tangible insights that will facilitate your personal growth 

and future success.  The need to ask follow-up questions is especially true for question 15.   

 

A good interview does not rigidly adhere to the order of questions.  Rather it flows naturally as part 

of a conversational dialogue.  Your job is to steer the conversation so that by the end you have hit 

upon all of the areas of focus as pre-determined by you prior to the interview.  

 

TAKE NOTES during the interview.  It is the only way for you to remember what is said.     

   

Please treat these interviews as confidential!  The names of the individuals interviewed do not 

matter – only their opinions, perceptions, and behaviors.  Assure the managers that no one will be 

able to identify them from their responses and that the information given is for your own personal 

development.  Please keep detailed notes of your interviews, as well as, the interviewee’s job title 

and a brief description of his or her organization.  

 

1.     Please describe a typical day at work.  

2.     Describe yourself to me.  

3.     What education and training have you receive?   

How has it enabled you to be a better manager?  

4.     What are the most critical problems you face as a manager?  

5.     What are your greatest strengths as a successful manager?  

6.     Tell me a time when you felt most successful and why.  

7.     What are the most critical skills needed to be a successful manager in your line of 

           work?  

8.     How do you deal with difficult employees?  

9.     What are the major reasons managers fail in positions like yours?  

10.     What are the outstanding skills or abilities of other effective managers you have 

           known?  

11.     What are your three highest priorities in your work life?  

12.     How would you describe your managerial style?  

13.     What do you want to achieve in the next five years?  

14.     What legacy do you want to leave?  
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15.     If you had to train someone to replace you in your current job, what key skills and 

          abilities would you focus on?  

16.       On a scale of 1 (very rarely) to 5 (constantly), can you rate the extent to which you use the 

following skills or behaviors during you workday? Please, provide an example where 

possible.   

 

Why do you give this rating?  

 

Yes Item Example/Comment 

 Managing personal stress         

 Orchestrating Change  

 Managing Time                 

 Delegating  

 Facilitating Group Decision-

Making    

 

 Goal Setting  

 Decision-Making   

 Identifying Problems         

 Disciplining Others  

 Verbal Communications             

 Interviewing  

 Performance Evaluation             

 Empathizing  

 Motivating Others             

 Team Building  

 Managing Conflict         

 Problem Solving  

 Achieving Self-Awareness         

 Conducting Meetings  

 Gaining and Using Power          

 Negotiating  
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SECTION TWO: PERSONAL ASSESSMENT 

 

This section of the strategic professional development plan is an assessment and analysis of a series 

of personal leadership oriented skill assessments that students complete throughout the semester.  A 

majority of the assessments come from the Lussier and Achua: Leadership: Theory, Application and 

Skill Development.  The focus of the text is based upon the foundation of experimental learning 

theory and self-directed learning (Kolb, 1984 and Knowles, 1975).  Experimental learning theory 

draws on the prominent works of early scholars of   human learning and development such as John 

Dewey, Kurt Lewin, Jean Piaget, William James, Carl Jung, Paulo Freire, Carl Rogers and others 

who focused on the art of “learning from experience.”  The thinking behind the use of “self-

directive learning” is that it can equip the students with the skills to become life-long learners.  

Therefore, they can learn management and leadership skills, practice these skills, and then be able 

to apply these skill sets independently with continual development.  Specifically,   section two of 

the strategic professional development plan consists of   three parts: 

 

a) “Self Assessments Surveys”:  For each leadership skill area, students complete a series of  

self assessments that measure current competency in a number of specific skill areas.        

b) Directly following the completion of these self- assessments, the student proceeds through a 

series of skill learning material of “Applying the Concepts” in order to  practice and develop 

their new skill learning to increase their competency and confidence.   

c) The third part involves “you” summarizing your findings from the assessments and concept 

building activities in which you summarize your findings from the self-assessments, in 

relation to what you had previously thought about yourself and your work situations and 

how you will behave differently as a result of this new learning and skill practice (note that 

these findings form the foundation for your leaning objectives and action steps that you will 

incorporate into your strategic plan for the future) 

 

In addition, to all self assessments surveys in your book, the instructor will occasionally post 

additional surveys on the course website for you to complete and include in your part II assessment.  

 

Figure 2 shows a list of the skill assessments that the students take as part of this section of the 

strategic professional development plan as organized from their text and the class.    
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Figure 2 

 

SKILLS ASSESSMENT INVENTORIES 
TEXT BOOK 

Chapter Page Assessments 

1 5 Leadership Potential 

2 33 Personality Profile  

 45 Motive Profile 

 47 Motive Profile and Socialized Power 

 48 Leadership Interests 

 49 Theory X & Theory Y 

 53 How Ethical is Your Behavior 

3 72 Your Leadership Style 

 85 Job Motivators and Maintenance Factors 

4 141 Normative Leadership Style 

5 160 Use of Political Power 

 166 Networking 

 172 Negotiation  

6 195 Listening Skills 

 218 Trait, Communication, Coaching, and Conflict Styles 

 226 Personal Communication Style 

7 242 Dyadic Relationship with Your Manager 

 255 Effective Followership 

8 281 Teamwork in Your Group  

 289 Creativity  

 295 Personality Traits and Teams 

9 332 Transactional or Transformational 

 344 Personality and Charismatic/Transformational Leadership 

10 371 Personal Values 

11 398 Strategic Leadership 

12 448 Learning Organizations 

   

SURVEYS (Found on Course Website in Survey Folder) 

 EI at Work  Rotter’s Lotus of Control 

 MBTI (Original or alternate form)  SINS II (Ethical Negotiation Inventory) 

 Machiavellian Scale  Thomas Kilman Negotiation Style 

 Cultural Intelligence Scale  How well do I respond to turbulent situations 

 Global Manager  Attitudes toward Workplace Diversity 

 Leader/Followers Scale  What is Right Organization Culture 

 Short Team Scales (Self-Leadership, 

Team Member, Team Leader) 

 

At a minimum you should do the following surveys in your personal self assessment from text and course 

website, however, you may do more from the Lussier’s text or you may use other sources that you find. 
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SECTION THREE: STRATEGIC PLAN FOR CONTINUOUS IMPROVEMENT 

 

 Strategic planning is essential managerial concept that specifies where the organization is headed 

and how they intend on achieving their targeted goals and are going to get there (Thompson and 

Strickland, 2009). Part Three of the strategic professional development plan integrates and applies 

this key business concept into a personalized strategic plan for each student.  Specifically, the final 

section of the plan has the student create their own strategic plan for their professional development 

and continuous improvement.  This final section basically ""mimics"" the process followed by any 

business entity in developing   a strategic plan.   Students begin with the writing of their personal 

mission statement.  Next, the student creates targeted strategic goals that they hope to achieve in 

three of five years.  Finally the long term goals are followed by specific shorter term goals that 

include operational plans (or steps) for achievement.   

 

Specifically, the final section of the strategic professional development plan includes:  
 

 

 Self Reflection: A general overall reflection of where the student was both professionally 

and in terms of leadership skill development prior to this course.  Students should reflect on 

whether their current position a “good fit” for their desired career path, on how satisfied they 

are on their skill strengths and weaknesses and on their overall career progress to date. 
 

 Life Mission: The student’s life's mission?   What is their purpose and reason for existence?  

We encourage students to think broader then their professional lives for their mission and to 

thnk in terms of core values. 
 

 Ethics Plan:  Professional and personal plan of ethics in which you will follow (research 

outside code of ethics to help develop your personal ethics plan). 
 

 Strategic Goals: Specific goals focusing on to where the student wants to be in three to five 

years? These action goals include both work/career but often include personal goals.  We 

encourage students to follow the rule of six.  By focusing on six key strategic goals students 

are more likely to be focused and motivated for implementing future action.  Fewer than six 

often leads to unrealized potential achievements and more than six, we have found, often 

leads to a decrease in commitment and a sense of being overwhelmed. 
 

 

 Implementation Plans: We emphasize this area as the key to the entire strategic 

professional development plan.  This area consists of the student’s specific developmental 

plans that they will follow for the achievement of each of their long-term goals. Each of the 

developmental plans includes:  

 

a) Self-evaluation which is based on the student’s self-perceived strengths and weaknesses 

gleamed from the skill assessments; specifically what did the self-assessments tell you and 

your “fit” for you desired position based on self-assessments. 

 

b) Their goals(s) in this area as well as a “gap analysis” of their current skills and 

identification of targeted skills that are needed to achieve their identified career position;   
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c) Their plan for achieving the goals including incremental steps as well as potential small-

wins strategy.   

 

d) Perceived rewards and benefits for achieving these goals.   
 

 Dealing with Uncertainty and Change: This part of the strategic plan for continuous 

improvement focuses on how student’s  will respond to “changes” in their industry with 

specific focus on the most significant changes taking place in their company and industry 

and how they will make adjustments to respond to these changes 

  

Closing Summary: 
 

As a closing summary, students will respond to the following questions:  
 

 

(1) What is the current role and responsibilities of your future position 

(2) Do you generally agree with the findings of the self-assessments and are your future position 

and work role a “good fit” with the information from the self-assessments and what 

specifically and strategically do you need to do?  

(3) How prepared do you believe yourself to be in dealing with the changes taking place  in 

your industry? 

(4) What led you to the conclusions of your preparedness? 
 

 In summary, the strategic plan for continuous improvement is a realistic culmination of the 

preceding two sections of the strategic professional development plan linking and reflecting on the 

findings in the student’s industry analysis, as well as the identified strengths and weaknesses based 

upon the student’s personal self-assessments. In essence, the final section reflects the professional 

development “action plan” for the student in the achievement of their career and personal goals and 

the path they will follow to achieve them over the next 3-5 years. 


