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"Business is the only mechanism on the planet today powerful enough to produce the 
changes necessary to reverse global environmental and social degradation" -- Paul 
Hawken, Author/ Entrepreneur 

 
“Green business is consistent with what we say our purpose is, and that is saving people 
money so they can live better.  We looked at what Sam Walton started and how he 
developed the company.  It was by eliminating waste, bringing in efficiencies.  And by 
thinking about sustainability from our standpoint, it really is about how do you take cost out, 
which is waste, whether it’s through recycling, through less energy use in the store, through 
the construction techniques we’re using, through the supply chain. All of those things are 
simply the creation of waste.  We found it’s consistent with the entire model we’ve had 
since Sam opened the first store.”  Lee Scott,CEO,  Wal*Mart 
 
“Business and industry must change its ways to survive.  Business must be steered through 
a transition from an old and dangerously dysfunctional model to a far better one that will 
operate in harmony with nature, thrive in a carbon-constrained world, and put down the 
threats of global climate disruption, species extinction, resource depletion, and 
environmental degradation.  In a word, develop a business model that is sustainable.”  Ray 
Anderson, Founder and Chairman, Interface Global. 

 
“We have a basic notion that unless we find a solution for environmental problems, we will 
not achieve sustainable growth in the coming years” - Hiroyuki Watanabe, Managing 
Director, Toyota 

 
“Companies not interested in sustainable development issues will not survive long” - 
Malcolm Brinded, Chairman of Shell UK 

 
Course Description: 
CRN: 81161 
TERM: FALL 2013 
TIME: MON/WED 11:00-12:15 
CLASSROOM: LU-2210 
CANVAS Login: http://canvas.fgcu.edu/ 
 
Course Description: 
 
This course focuses on both designing ecopreneurial startups and implementing green business 
practices in existing enterprises.  A problem-based learning approach is emphasized. 
 
LCOB Mission Statement 
The Lutgert College of Business provides a high quality, student-centered learning environment to 
prepare students with the knowledge and skills needed to contribute to and take leading positions in 
business and society. Our faculties are devoted to teaching excellence, scholarship, and service 
that enhances our academic and business communities and we are dedicated to building 
partnerships that foster the economic growth of the southwest Florida region and beyond. 
 
Management Department Mission Statement 
The department of management creates an environment that enables  students to develop  
managerial knowledge and leadership skills, both individually and collaboratively, to: (1) recognize, 
evaluate, and cultivate business opportunities;   (2) identify, understand, and implement positive 
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solutions to organizational issues; and (3) build leadership capabilities to effectively manage 
organizational change  in the global environment.  
 

 
 
 
Prerequisite:  MAN 3025, Principles of Management 
 
Contacts 

 

Learning Goal & Learning 
Objective. BBA Graduates 
will:  

Learning Objective  
MAN graduates will: 

Course Learning  
Objectives 
(Measureable)  

Assessments 
Used to 
Measure 
Outcomes: 

Understand the business 
environment 

E 
• Demonstrate knowledge of 

ethical Issues.  
• Demonstrate knowledge of 

global factors influencing 
business.   

• Explain the importance of 
environmental responsibility.  

• Analyze ethical 
issues as they 
apply to 
management.  

• Demonstrate 
knowledge of  
business problems 
in a global 
environment.  

• Explain the 
importance of  
environmental 
responsibilities.  

1. Manage the client-
consultant 
relationship. 
2. Understand ethical 
frameworks such as 
Natural Step and 
Triple Bottom Line 
3. Understand the 
importance of 
environmental 
responsibilities 

Client evaluation 
Exam 
 

Be effective problem solvers 
P 

• Solve business problems 
using analytical tools.  

  
• Propose solutions 

to  organizational 
issues  

4. Develop well-
documented, 
actionable solutions 
and 
recommendations in 
energy and water 
use, waste, product 
& supply chain, 
green marketing and 
change management 

Term project, 
client & SBDC 
evaluation 

Be effective communicators 
                                  C 
• Deliver effective oral 

presentations.  
• Prepare effective written 

reports. 
 

• Demonstrate 
effective oral 
communication 
skills.  

• Prepare effective 
written materials. 

• Work effectively in 
diverse Teams 

5. Produce 
professional oral & 
written consulting 
reports 
6. Work effectively 
with others in a 
diverse team 

Oral 
presentation, 
term project, peer 
review 

Have interdisciplinary business 
knowledge  

                                   K 
• Understand main concepts & 

definitions in accounting, 
economics, finance, 
information systems, 
management, marketing, 
and operations 
management.  

• Integrate knowledge across 
disciplines. 

 
• Explain key 

Management 
theories and 
practices. 

 
 

7. Understand 
sustainable business 
management 
principles and be 
able to perform a 
sustainability audit 
8. Write a concise, 
effective feasibility 
report for a new 
sustainable business 
opportunity. 
. 

Exam, term 
project, client & 
SBDC evaluation 



Professor:   Dr. Gerry Segal 
Office:   LU-3363 
Telephone:  (239) 590-7389 
E-mail:   gsegal@fgcu.edu  
Web site:  http://itech.fgcu.edu/faculty/gsegal/  

 
Please contact me by e-mail whenever possible.  It is by far the easiest and fastest way to reach 
me – I check my e-mail frequently.  Please put “student and the class number” in your subject 
heading. .  
 
Check your FGCU email frequently during the semester, or you may not receive my e-mails. 
 
 
Office hours: 
M/W 12:15-2:00, T 1:45-3:00, or by appointment.  With advance notice, I can meet with you just 
about anytime.  I will be available for you. 
 
 
Textbook: 
 
Willard, B. (2012).  The New Sustainability Advantage.  New Society Publishers.  ISBN 978-0-
86571-712-1. 
 
Esty, D. & Simmons, P.J. (2011).  The Green to Gold Business Playbook: How to Implement 
Sustainability Practices for Bottom-Line Results in Every Business Function, Wiley, 978-
0470590751 
 
 
FEASIBILITY ANALYSIS FOR SUSTAINABLE BUSINESS 
 
When all the land is destroyed, and all the fish are dead, then will the white man learn that he can't 
eat money (Native American) 
 
The course professor believes that our wasteful society, and our lust for more and more growth and 
consumption, is unsustainable and will inevitably collapse due to resource depletion and 
degradation.  Exponential growth cannot continue forever, at some point we will overshoot 
sustainable limits.  Shortages of oil, clean water and air, topsoil for growing crops, and other 
resources will intersect with rapid world population growth, rapid industrialization of China and India, 
and climate change.  To help create a sustainable future for the planet, this course provides an 
opportunity to make a business plan for a business that can help solve these environmental 
problems.   
 
Fortunately, green businesses are also the hottest growth business opportunities.  Articles from INC 
magazine and Entrepreneur Magazine illustrate the tremendous potential for businesses focused on 
recycling, alternative energy, organic food, and other sustainable areas.  Therefore, as INC says, 
you can “Do Good and Get Rich.”  
 
Natural Capital provides life-supporting services that have no substitutes and currently have no 
market value.  Natural Capital is being rapidly destroyed due to: (1) misconceived business 
systems, (2) rapid population growth, and (3) wasteful patterns of consumption. 
 
Entrepreneurs are people who see where things are going and get there first.  Current trends 
leading to degradation and depletion of our natural resources provides smart entrepreneurs an 
opportunity to become wealthy creating businesses to capitalize the coming age of scarce and 
expensive resources. To implement natural capitalism for profit, four major shifts in business 
practices are recommended (source: Hawken, P, Lovins, A, & Lovins L.H. (2000).  Natural 
Capitalism: Creating the Next Industrial Revolution) 
 
1. Dramatically increase the productivity of natural resources 
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2. Shift to biologically inspired production models (eliminate waste with continuous, non-toxic closed 
cycles) 
 
3. Move to a solutions-based business model (sell results rather than products – i.e., lighting 
services, not light bulbs) 
 
4. Reinvest in natural capital 
 
For this project, imagine energy, food, and other resources becoming much more scarce or 
expensive.  Brainstorm a business you could start that would prosper in this situation while helping 
to make a real positive impact on the natural environment. 
 
Some broad categories of sustainable business concepts for your business plan are listed below.  
The business concept must be green at its core.  It is not acceptable to take a generic business, like 
a bar, and add solar panels.  
 
Examples of Ecopreneurship Opportunities: 
 
Alternative energy (fuel cells, solar, wind, biomass) 
Energy conservation 
Resource-efficient products 
Environmental management 
Recycling 
Chemical free, non-toxic living (products, services, education) 
Alternative transportation 
Alternative and preventative healthcare 
Green building & industrial goods 
Ecological home and office products 
Organic/recycled fiber products 
Environmentally friendly appliances 
Resource conservation (water – zeroscaping, grey water, rain catchment systems) 
Alternative health care (products, services) 
Low technology solutions (human or animal powered, etc) 
Natural/ organic food agriculture, manufacturing/ processing, foodservice, retailing. 
Sustainable fisheries (tilapia farm?) 
Any business that produces locally to replace having to import from long distances 
Eco-tourism and travel 
Second hand or consignment shops 
Business that rents things that people normally purchase 
Business that repairs things so people can keep them longer 
Bike shop 
Businesses that help people grow their own food or otherwise live more sustainable lives. 
 
 
Course Pedagogy: 
 
Note: MAN 3781 is a service learning course.  You may take credit for a maximum of 40 properly 
logged hours.  Service learning is an educational experience designed to encourage civic 
responsibility and to meet mutually identified community and university needs.  Whether integrated 
into the curriculum or accomplished through independent projects, service learning is an 
experiential and reflective activity that increases knowledge and skills and contributes to personal 
and career growth.  You will need to complete and print the form at:  
http://www.fgcu.edu/Connect/contract1.asp and bring it to class with your properly completed SBDC 
log for my signature.  Please read the “SBDC Requirements” section below carefully - -you must 
follow these guidelines to receive service learning credit and credit for this course. 
 
The course provides opportunities for students to learn how to develop a sustainability report for a 
local small business. It also stimulates students to brainstorm and develop sustainable new venture 
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concepts.  The course may utilize texts, readings, case studies, class exercises, field visits and 
guest speakers to stimulate students to address the critical issues of sustainable enterprise 
management.  In line with the FGCU Mission, it brings the core issue of sustainability to the LCOB 
BBA program while educating students in the critical skills of sustainability auditing and planning. 
 
The course will focus on the practical application of knowledge, using a “learn by doing” approach..  
Through real time involvement working with a local business in assisting them to “green” their 
operations, students will assist in the sustainability process by operating in the functional capacity of 
a “Sustainability Consultant.” 
 
In this capacity, the learner will be able to: 
 

1. Perform a comprehensive “Eco-Audit” utilizing inventory tools to establish baseline data 
and information in relation the following major functional areas: 
• Energy Management 
• Water Conservation 
• Reducing Waste/Pollution 
• Green Purchasing/ Greening the Product Line 
• Green Marketing 
• Change Management   
 

2. Once the audit is completed, students will analyze collected information to determine a 
broad range of possible recommendations for improved sustainability performance in each 
functional area.  Within each functional area, teams will propose their top strategies to the 
client for improved sustainability performance in three categories: 
• No cost/low cost, easy immediate implementation 
• Moderate cost, mid-term implementation 
• Larger investment, long term implementation 

      
4. Based upon SWOT, cost benefit, and feasibility analysis, students will select the most 

appropriate, practical and effective recommendations from each functional area and create 
a proposed “Sustainability Action Plan” Report and companion “Sustainability Action Plan” 
Spreadsheet for the client’s review. These follow-up materials will help provide clients with 
an actionable implementation plan that will benefit their business and help them to achieve 
their sustainability goals. 

 
 The report will provide information to the client in the following categories: 

• Background Information/Rationale 
• Implementation Strategy 
• Tactical Implementation Steps 
• Costs 
• Benefits 
• Related Product Recommendations 
• Measurement/Evaluation Plan 
• Additional Resources 

 
      The Spreadsheet will provide information to the client in the following categories: 

• Functional area (ie, Energy Management) 
• Concise Recommendation 
• Priority Ranking 
• Responsible Employee/Department/Manager 
• Actions Required 
• Time Frame 
• Budget 
• Payback/Benefits 

 
5. Students will create a brief “Sustainability Action Plan” follow-up to leave with the client, to 

refer to after completion of the initial implementation phase. This guideline will include a 



proposed evaluation metric so they will be able to determine the degree to which their 
“Sustainability Action Plan” was successful and brief recommendations for further 
consideration in the future should they want to continue down the sustainability path. 

 
 
Mid-Term Exam 
 
The mid-term exam may include any of the following: 

• Short answer questions 
• Essay questions testing your comprehension of text material.  
• Case studies requiring application of text material to a real or hypothetical business. 

 
 
Teams 
 
All course work will be done in project teams.  Team members will be assigned to each of six 
functional areas.  The energy audit (and, to a lesser extent, the water audit) is more technical, but 
we always manage to find student comfortable with this area. 
 
It seems like every semester there is a dysfunctional team in one of my classes.  It is very 
important the every team functions at a high level.  Therefore, meet as a team right away to 
establish your team's core values, norms, and mission.  If any team member is not making a fair 
contribution to team progress, this must be addressed immediately at a team meeting.  As an 
entrepreneur/ manager, it is important to learn how to address team member lack of performance.  
Please try to resolve these issues within your teams as soon as the problem manifests.  Let the 
"free rider" know he or she will receive very low peer evaluations, which will lower their course 
grade.  As a last resort, bring the issue to me and I will facilitate a discussion of the issues facing 
the team. 
 
Role of Team Leaders (combination of CEOs and Writing Editors) 
 
I have noticed a problem with students in this course not consistently being able to submit papers 
written at a professional level.  My experience is that many students, although they are juniors or 
seniors, are not familiar with proper business writing.  They submit sloppy papers that have 
misspelled words and many grammar errors.  Their papers are (1) poorly organized, (2) have gaps 
and redundancies, (3) use slang, awkward grammar, colloquialisms, contractions, and passive 
verbs, and (4) have other problems. 
 
For this reason, I require that each team have one person per team designated as team leader. 
This person must have excellent writing and grammar skills.  I will ask students to volunteer or 
nominate others to be team leaders.  If there are more nominations than teams, prospective leaders 
will give a short pitch explaining why they should be chosen, and an election will be held. Then 
team leaders will take turns choosing members for their teams until all class members are chosen. 
 
Team leader job description: 
 
All team work will be submitted to me only by the designated team leader.  All work will be carefully 
edited by the team leader before submission.  
 
At the end of the semester, all final team sustainability reports for a specific client must be merged 
together into a single document.  This final document will take the best material and 
recommendations from several reports and combine them into a single report to forward to the 
client firm.  The team leaders will work together at the end of the semester to accomplish this.  To 
keep everything fair, non-leaders will write and present a paper focused on (1) a sustainability-
enhancing technology they are interested in or (2) a case study of a role-model sustainable 
business. 
 
The team leader will serve as contact person for the team 
 



The team leader makes sure things be done in a timely and professional manner.  However, team 
leaders should not do any more work than any other team member should.  They need to delegate 
work to team members to make sure this is the case. 
 
The team leader will contact team members when necessary to ensure the timely submission of 
material from each team member.   
 
The team leader should report problems with poor work quality or quantity to the instructor, who will 
take necessary actions. 
 
Because the team leader has seen all work submitted by team members, his or her team peer 
evaluation will be double-weighted (it will count twice as much as other team members’ peer 
evaluations). 
 
 
Course Team Projects  
 
PowerPoint Chapter Presentations 
Student teams will make formal PowerPoint presentations covering the assigned text chapters, and 
then will lead an informal discussion of the assigned chapters with the class.  Chapters will be 
assigned during the third class.   

Each team will develop a few discussion questions to stimulate class discussion of the topic.  
Think of some interesting, stimulating questions that will get a discussion going.  Your grade for this 
presentation will be based on the extent you are able to engage your fellow students and stimulate 
discussion.  
Length of chapter presentations depends on the amount of important information in each reading, 
perhaps 20 to 40 minutes.  
Some things to remember when you do chapter presentations: 

1. Please send your PowerPoint presentation you me as an e-mail attachment no later than 
8:00 AM two days before your scheduled presentation. 

2. Plan to spend about half your allotted time summarizing the highlights of your reading and 
the remaining half generating class involvement. 

3. Reduce the number of words on each slide so that you can use large fonts (i.e., 24 or 
larger) that can be read by the audience.  Use no more than six lines, with no more than six 
words per line.  Of course this means outline format -- not complete sentences. 

4. Be sure to rehearse it in advance.  Make eye contact with the audience and project your 
voice.  If you read to the class you will receive a grade of “F”  A glance at the PowerPoint 
should serve as your only reminder for the next topic to cover. 

5. The last section of your PowerPoint should be your discussion questions or an exercise to 
facilitate student interaction.  The hardest part of this assignment is thinking up interesting 
questions or an exercise  relevant to your topic that will generate class involvement. 
Assigning an exercise that applies your material is the best possible use of this time and the 
team will be given extra credit for this.  If you do a great job and lots of students are getting 
involved and want to contribute, this time can be extended. 

6. Your grade is partly based on the amount of class involvement and participation you are 
able to generate with your questions. Try to get everyone involved, not just the more vocal 
students, by asking non-participating students “what do you think?” 

 
Small Business Sustainability Report: (Formal Written Report  and PowerPoint) 
 
Use of student consortia 
 
Consortia will be formed for each of the functional areas of the audit.  For example, the energy 
consortium will composed of the person in each team responsible for that function. Some class time 
will be provided for students to meet with their functional area consortium to share data.  Students 
may share current observations and data with other consortium members, but must not share their 
recommendations for improvement.  Consortia should work together to acquire information on 



current conditions, either from field visits or by contacting the client. During the field trip to the 
client’s business, students should work with their consortia to acquire data on behalf of their final 
project team.  If additional data is needed after the field visit, the consortium should designate a 
member to make a repeat field visit or contact the client.  This avoids the possibility of several 
students asking the client the same question. 
 
It is important to ensure that students within consortia share data, but not their recommendations. 
To facilitate this, the grading rubric for the final sustainability report will reward teams that make 
creative and useful recommendations not mentioned by the other teams. There are usually many 
potential solutions for a given problem, and teams will be rewarded who thoroughly research 
possible solutions and then develop unique and thoughtful recommendations. 
 
Process 
 
Student teams will do a sustainability audit of a local small business firm through FGCU’s Small 
Business Development Center (SBDC), and then make recommendations to enhance firm 
sustainability.   
 
Our goal is to help the client minimize its impact on the natural environment, with a long term goal 
of zero impact.  Remember to think in terms of these goals: 

1. Seek to minimize the natural resources that the firm uses, both directly and indirectly 
through its supply chain.  

2. Seek to maximize efficiency, close all loops and eliminate waste in the firm’s production 
processes. 

3. Seek to maximize efficiency, close all loops and eliminate waste to optimize the firm’s 
internal support activities  

4. Seek to minimize the waste sent to the natural environment, with a goal of zero waste 
(waste = food) 

 
The above assignments are based on teamwork and collaboration and as such, your grade for the 
course will be influenced by the efforts of other students.  Students seeking to “ride the wave” 
should seriously consider the ramifications of doing such.  Students are required to attend all client 
meetings and team meetings.  The team will determine how many team meetings may be missed 
during the semester and include that information in the team charter.  Individual contributions to the 
final report will be carefully considered.  It is not required that each team member receive the same 
project grade – if the amount of effort by each team member is not equal. 

 
It is best to work closely and cooperatively with the client firm.  Be careful not to come across as a 
know-it-all, telling them how to run their business - - this type of behavior will generate resistance 
and resentment rather than commitment.  The opposite extreme is basing your project exclusively 
on the owner’s input without providing your own recommendations.  It is important that your team 
does research to discover information that the owner does not already know.  This new data may 
lead to recommendations the owner has never considered.  So there is a give-and-take process 
involved, the project is developed interactively. 
 
Field trip 
 
A field trip to the client’s business will be scheduled three weeks into the semester.  The purpose of 
this visit is to acquire data about current conditions at the client’s business. All six functions 
mentioned above will be audited in detail by consortia. 
 
Prior to the visit the client should be asked to have all relevant material ready, including a site map, 
floor plan, electric bills, water bills, trash bills, supplier information, product information, marketing 
material and  organizational chart.  The local power company should have been contacted to 
request a free energy audit, if this is available. Students should prepare checklists and audit forms, 
many of which are available online and the course CANVAS site. 
 



Energy consortium members should make a detailed list and take photographs of all appliances and 
equipment using electricity, and to determine whether these are Energy-Star certified. The details 
required includes: appliance make, model number, wattage and number of hours the device is 
used.  The simple formula [(volts X amps X hours used) /1000 = kilowatt-hours] should be used to 
determine energy consumption; then determine the local incremental cost per kilowatt-hour. The 
energy team also should note the appliances and equipment that use natural gas or propane and 
their operating costs. Finally, the team should look at the client building, noting its strengths and 
weaknesses regarding needs for energy.  
 
In a similar vein, the water consortium members should make a detailed list and take pictures of all 
appliances and equipment using water. These fall into three categories: building, operations, and 
landscaping. The waste/ pollution consortium should sift through trashcans and dumpsters to 
determine what is being discarded and if the client is “closing the loop” by reducing, reusing or 
recycling materials wherever possible. The goal is to move towards a minimal environmental 
footprint and zero waste. 
 
The purchasing/product consortium should find out what raw materials and supplies are being 
purchased and from which suppliers. They then should investigate how green these raw materials 
and supplies are. For example, are food products locally sourced, organic, and certified 
sustainable? Are natural products used instead of toxic chemicals for cleaning and other needs?  
Are disposables used?  If so, are they biodegradable or compostable?  If paper has to be used, is it 
post-consumer recycled? 
 
The marketing consortium is tasked with identifying the current marketing mix of the business. How 
are they currently positioning themselves as a “green” business?  To what extent have they 
developed their “brand”? 
 
The organizational change management consortium should determined the current organizational 
structure, culture and how communication is facilitated within the firm. What are the core values, 
mission, purpose and vision of the business, and how are these inculcated in employees?  What is 
the state of morale, spirit of cooperation, and esprit de corps in the organization?  Based on these 
considerations, would employees embrace a move toward sustainability, or would they resist it?   
 
Some hints for the field visit 
 
A free F P & L energy audit of each client firm should be ordered immediately 
Bring cameras and take many pictures.   
Bring a 100’ measuring tape or know how to step off measurements.   
Have checklists, worksheets, inventories and questions prepared in advance.   
Bring notepads and take detailed notes.   
Request copies of the firm’s utility bills in advance.   
Be prepared to see what’s in their trash bins and note all waste generated. 
Inventory all firm inputs and outputs, and understand the processes taking place within the firm..   
 
If you run into technical issues that are above your head, our technical advisor is Simeon Komisar 
in the School of Engineering, skomisar@fgcu.edu, 590-1315.  But do not contact him before you 
have (1) thoroughly researched the issue and made efforts to resolve it yourself – most everything 
you will need can be found through Google if you take the time and (2) ask me to see if I can help – 
I have a Mechanical Engineering background! 
 
Be sure to use numerous references and support assumptions/statements with the appropriate 
research. You may embed the reference into the sentence. Footnotes or endnotes are also 
acceptable. 
 
All final reports MUST be free of spelling and grammar errors.  No report may be released to the 
client without instructor approval. 
 
Double-spaced hard copies are required so I can provide extensive feedback if necessary. The 
Sustainability Report begins with a title page, table of contents, brief description of the business, 

mailto:skomisar@fgcu.edu


complete with an exterior photo, interior photo, site plan, and floor plan. The next section is the 
audit of current conditions, organized by the six functional areas. This is followed by your 
recommendations section, again organized by the six functional areas.  Details such as charts, 
graphs, diagrams, etc. should be located in the appendix and summarized in the body of the report.    
 
Team final sustainability reports 
 
Final sustainability reports must be double-spaced hard copies.  These might run 20-40 pages, 
excluding appendices.  Recommendations must be useful, practical, resourceful and innovative.  
Reports need to calculate reasonable ROI’s for all proposed sustainability investments.  Within 
each of the six functional areas, teams should propose their top strategies in three categories: 
 

1. No cost/low cost, easy immediate implementation. 
2. Moderate cost, mid-term implementation. 
3. Larger investment, long-term implementation 

 
Blended Sustainability Reports 
 
Team reports will be graded and marked up with detailed feedback. Team leaders will be given 
copies of all marked-up team reports enabling them to cooperate in producing a blended written 
report and PowerPoint. They need to take the best information and recommendations from each 
team report and blend these into a single high-quality report for client presentation. Typically, they 
split the sections among themselves. For example, one student might read over all five or six 
versions of the energy audit and energy recommendations and extract the best material for the final 
report. Because this team will have access to all the work that has been done to date by all teams 
and will have time to improve it, work of a professional standard is expected from this blended 
“dream team.”  
 
This blending exercise is a graded project for the team leaders.  The other students will work on 
team research papers instead, and make short oral presentations on their findings.  Paper topics 
must be approved (by e-mail) and should be chosen from these three possibilities: (1) Emerging 
Trends in Sustainable Business, (2) Case study of a role-model sustainable business, or (3) 
Important technologies to enhance business sustainability.  Each week before the final class, the 
professor will meet with the blended team to assess their progress and provide additional feedback.   
 
Making Sustainability Recommendations 
 
Often the clients of “Eco-audits” want to become greener and are already doing many good things. 
Students are advised to note these efforts in the blended sustainability report, acknowledging and 
praising all good work prior to the audit. 
 
The course materials provide a comprehensive set of instructions as to how to develop the 
recommendations in appropriate detail and format for the client. These include descriptions of a 
recommended implementation strategy, prioritization, tactical steps, organizational responsibilities, 
time-frames, budgets and evaluation of results. Students are advised to create a “Sustainability 
Action Plan” Report and companion “Sustainability Action Plan” Spread Sheet for the client’s 
review. These follow-up materials help provide the client with an actionable implementation plan 
that could benefit their business and help them to achieve their sustainability goals. 
 
Students are also reminded that their recommendations must be practical and have timely returns 
on investment. If they recommend a device to reduce electricity use, they must explain what it will 
cost, the prospective annual savings, and likely payback period.  You will be instructed in primary 
and secondary research methods to find this information and will receive advice from the business 
reference librarian about business sustainability resources. Ultimately, however, students are 
responsible for immersing themselves in the data on their own, independently developing 
appropriate problem-solving approaches, and recommending their own solutions for the client. The 
instructor has found that, in this sink or swim environment, most students rise very well to the 
occasion. 
 



A large part of sustainability auditing is arguably common sense. For example, fix water drips, turn 
appliances off when not in use, paint roofs white to reduce air conditioning use, change to more 
efficient light bulbs, avoid toxic chemicals, and so forth.  By going through the industry-specific 
checklists, it is easy to find areas that need improvement. Most small business owners are too busy 
running their business, and putting out brush fires, to pay sufficient attention to such opportunities. 
 
 
Final Project Oral Presentation 

The presentation should be creative and interesting.  It should be about 30-40 minutes, excluding 
Q&A. Be sure to rehearse.  Make eye contact with the audience.  If you read to the audience, you 
will receive a grade of “F” on the oral presentation.  Make your presentation well prepared, 
engaging, high-energy, fast-paced, and interesting.  No matter how good your content, if you lose 
your audience, you've wasted your time and theirs.   
 
Is the presentation well organized?  Does the audience always know where the presenters are on 
the agenda?  Does it flow well?  Is it tight and clean with no extraneous material?  Are the tangible 
materials (visuals, text) and the presentation mechanics (transitions, speaking style, etc.) well 
prepared, polished, and effective? 
 
You will need to reduce the number of words on each slide so that you can use large fonts (i.e., 24 
or larger) that can be read by the audience.  Include no more than six lines, with no more than six 
words per line.  Of course, this means outline format -- not complete sentences. 
 
Requirements of Class 

For each credit of a class, you should expect to spend an average of 2 hours preparing outside of 
class each week.  Therefore, since this is a 3-credit class, you should plan to devote an average of 
six hours a week outside of class for this course.  The nature of the class requires that the student 
represent Florida Gulf Coast University and its Small Business Development Center to the local 
business community.  Because of our obligations to the clients we serve, you are asked to consider 
carefully the requirements of the class and to commit yourself to the completion of all course 
objectives.  The only way you can know whether your work is acceptable is to submit it to me for 
feedback.  It is important to do this often!  
 
This class is probably different than any other you will take at FGCU.  The final project is really a 
learn-by-doing assignment, where you will have to come up with creative ideas and solve problems. 
This takes a lot of brainstorming, research, and hard work.  It is much more hands-on and applied 
than other school work you have had, in fact it is really exactly the kind of practical work you will be 
doing in the real business world.   It is not about memorizing text material and regurgitating it back 
on an exam, it is the kind of work real business people are paid to do.  The report must be a 
polished example of professional business writing, a high standard most (if not all) business courses 
do not require of students. 
 
More details: 

1. As per university policy, an instructor who informs students about the necessity of 
attendance may request the Registrar to drop the student from the class for lack of 
attendance. This is the required written notice about attendance.  Due to the 
course’s need for students to quickly form and begin working in teams, any student 
who is absent the first three class sessions will be administratively dropped from 
this course by the instructor. 

2. Attendance is required at all class sessions and client meetings.  Each student is 
expected to participate fully in both engagements. 

3. You are responsible for transportation to the client's business location. 
4. You are expected to maintain a high level of professionalism at all times, including 

appropriate dress and courteous behavior when visiting clients. 
5. Each student will be required to review and sign a SBDC non-disclosure agreement 

for participation in the course.  Violation of the agreement will result in a failing 
grade for the course. 



 
Consulting Philosophy: 

 
There is an ethical imperative involved when attempting to intervene and assist a 
business in addressing its problems, needs and opportunities.  Especially when dealing with 
businesses that face severe constraints in terms of time, money, and other resources, it is 
imperative that student consulting teams:  

• create meaningful value for the firm by focusing on deliverables 
• not waste the time or resources of the entrepreneur 
• not create unrealistic expectations or other misunderstandings.  

 
Students are acting as ambassadors of Florida Gulf Coast University, and this implies that 
a standard of excellence is applied to all activities undertaken in the community in the 
name of the University.  In addition, your businesses will demand that you use absolute 
discretion when discussing their business particulars with anyone.  Students must be willing 
to accept the responsibilities implied above, and to demonstrate a strong commitment to 
serving the entrepreneur in a manner that is substantive, pragmatic, and has lasting value.  
 
 Some hints: 
 

1. Form relationships based on trust 
2. Go further than what the client wants done 
3. Establish relationships with other managers in firm 
4. Be sure to manage expectations and clarify misunderstandings.  

 
Working with Clients 
 
Most SW Florida entrepreneurs are very busy, so be sure to meet them when and where it is 
convenient for them.  When you meet them, it is important to make a positive first impression – so 
dress and act professionally and be prompt and courteous. 
 
Ask them about their firm’s vision – mission, purpose and values.  Where do they see the business 
going over the next few years?    What is their interest in becoming more “green?”  What do they 
want to get out of this project? 
 
Be sure to get their contact information and find out when they are least busy.  You can bet they are 
busy most all the time, so be sure to be super organized and efficient with a written list of questions 
so you don’t waste their time.  Let them know in advance approximately how much time you will 
require (after the first meeting this should normally not exceed 1 to 1 1/2 hours).  Don’t forget to ask 
them for marketing materials, suppliers for all supplies, raw materials, other inputs, utility bills, 
organization chart, and other relevant documentation available to bring your team up to speed on 
the firm.  (Be sure to keep sensitive information confidential and return it before the end of the 
semester). 
 
It is not uncommon to encounter difficulties working with clients.  If they perceive you are wasting 
their time it is likely they will become uncooperative.  Sometimes they are too busy, or they may be 
unwilling or unable to get information to you that you require.  That is why it is important that you 
must be very organized and also make sure only one student from each consortium contacts the 
client for information in their functional area. 
 
 
SBDC Requirements: 
 
All information you receive about these firms must be held strictly confidential, you will have to sign 
a SBDC confidentiality agreement.  Please let me know if you have any questions about the policy.   
 
To receive credit for this course, you must keep track of the number of contact hours with the 
business owners and the number of prep hours for the project by date with a description of what 



was completed.  This must be done extemporaneously, not all at once at the end of the 
semester.  Be sure to use the Consulting Time Log (on CANVAS).  Under comments, describe 
what was accomplished: 
 
The SBDC documents all of the information in their computer system by small business owner’s 
client number.  It is important for you to be specific with your documented information. 
 
At the bottom of the title page of the final report, the following language must appear: 
 
The Florida Gulf Coast University Small Business Development Center is partially funded by 
the U.S. Small Business Administration (SBA).  Any opinions, findings, and conclusions or 
recommendations expressed in this publication are those of the author(s) and do not 
necessarily reflect the views of the U.S. Small Business Administration. 
 
Grading Student Performance: 
 
Attendance and participation       10% 
Ecopreneurship feasibility analysis and pitch (team)    10% 
Mid-term exam (individual)       10% 
Chapter PowerPoint Presentations (team)     10% 
Mid-term project submission        10% 
Team Sustainability Report Project – written and oral (team)   40% 
Blended report (team leaders) or research paper/presentation (non team leaders) 10% 
TOTAL          100% 
Failure to submit properly formatted SBDC log file -- subtract 10 points 
Failure to submit properly completed peer review form -- subtract 10 points 
 
 
Notes:  
 

1. The penalty for late submissions is a letter grade (10 points) per week late. 
2. Please double space all submissions so I have room to provide feedback.  Drafts with 

excessive grammar errors will be returned without feedback, making a second (or more) 
draft necessary.  Resubmissions are penalized 10 points each time. 

3. I will ask both the client and the SBDC to provide input on your performance on the final 
project.   

4. Individual grades will be adjusted from the team grade based on Peer Evaluations.  A 
formula will be used that makes no adjustment if all team members have the same average 
score.  If average scores differ, grades of team members with high scores will be adjusted 
upward and grades of team members with low scores will be adjusted downward.  The 
formula is: adjusted grade = project grade X (individual score/average score). 

5. Your grade will be reduced if you do not submit a properly completed peer evaluation and 
SBDC log sheet (hard copies please). Forms are on CANVAS. 

6. Grading scale:  90 = A, 80 = B, 70 = C, 60 = D 
7. Be sure to correct spelling and grammar, and thoroughly edit the section before 

submitting.  Poor grammar or spelling will result in HEAVY grade reductions. Set Microsoft 
Word for formal grammar (no contractions, no passive verbs, no slang, etc.)  (In Microsoft 
Word:  check all options under Writing and Style Settings). 

 
Required deliverables: 
 
1.  Two sustainability report spiral-bound hard copies --  for the client and Dr. Segal. 
2. Digital files or CD-ROMs, containing all electronic files, for the client, SBDC, and Dr. Segal. 
3. Please be sure to send a thank-you to your client for taking the time to work with you.  
 
 
Guidelines for assignment writing  
 

1. WRITE IN THIRD PERSON using the company name or a third person pronoun. 



2. CITATIONS: Remember that this is a persuasive document.  Cite multiple sources of 
information (footnotes or endnotes in an accepted format), and don’t rely solely on your own 
experience to support any claim.  

3. FONT: Use 12 pt Arial or Times New Roman font. Do not use a script font.  Use left (not 
full) justification. 

 

University Statements: 

Academic Dishonesty/Cheating Policy: 
All students are expected to demonstrate honesty in their academic pursuits. The university policies 
regarding issues of honesty can be found under the "Student Code of Conduct" and "Policies and 
Procedures" sections of the Student Guidebook . All students are expected to study this document 
which outlines their responsibilities and consequences for violations of the policy. The FGCU 
Student Guidebook is available online at http://studentservices.fgcu.edu/judicialaffairs/new.html 
 
Disability Accommodations Services 

“Florida Gulf Coast University, in accordance with the Americans with Disabilities Act and the 
university’s guiding principles, will provide classroom and academic accommodations to students 
with documented disabilities. If you need to request an accommodation in this class due to a 
disability, or you suspect that your academic performance is affected by a disability, please contact 
the Office of Adaptive Services.  The Office of Adaptive Services is located in Howard Hall 137.  
The phone number is 239-590-7956 or TTY 239-590-7930.” 

Student Observance of Religious Holidays 

“All students at Florida Gulf Coast University have a right to expect that the University will 
reasonably accommodate their religious observances, practices and beliefs. Students, upon prior 
notification to their instructors, shall be excused from class or other scheduled academic activity to 
observe a religious holy day of their faith.  Students shall be permitted a reasonable amount of time 
to make up the material or activities covered in their absence. Students shall not be penalized due 
to absence from class or other scheduled academic activity because of religious observances.  
Where practicable, major examinations, major assignments, and University ceremonies will not be 
schedule on a major religious holy day.  A student who is to be excused from class for a religious 
observance is not required to provide a second party certification of the reason for the absence.” 

 
Syllabus Statement for Center for Academic Achievement 
The Center for Academic Achievement (CAA) provides academic support services to all FGCU 
students.  Students can take advantage of our free peer tutoring and Supplemental Instruction 
sessions for lower-level math and science courses, as well as workshops to facilitate the 
development of skills necessary for college success.  If you would like to participate in any of our 
programs, learn about tutoring services, or meet with an Academic Retention Coordinator, please 
visit the CAA in Library 103 or call us at (239) 590-7906.  Our website is www.fgcu.edu/caa.    
 
About the Instructor 
Gerry Segal brings the unique credentials of a university professor of entrepreneurship, green 
business consultant, and successful entrepreneur. After receiving the BS in Mechanical Engineering 
from the University of Florida and the Master of Commercial Science from Rollins College, he 
started a commercial real estate brokerage and property management firm in Atlanta. Later, he 
founded and operated leading-edge natural food stores in Colorado and Oregon. 

Gerry acquired a Ph.D. in Management from Virginia Commonwealth University in 1995. He is on 
the faculty of Florida Gulf Coast University Department of Management, where he teaches courses 
dealing with entrepreneurship, green business, Permaculture and environmental sustainability. 
Numerous refereed academic outlets have published his research. 

http://studentservices.fgcu.edu/judicialaffairs/new.html
http://www.fgcu.edu/caa


Viewing sustainability as the key issue of our time, Gerry received his Permaculture Design 
Consultant certification during the summer of 2008 and has taken advanced and teacher 
certification permaculture courses since then. Gerry teaches several courses in the sustainability 
area, including University Colloquium (IDS 3920), Permaculture and Forest Gardening (IDS 3304), 
and Sustainable Business Management (MAN 3781).  He currently is a faculty advisor for the 
FGCU Food Foresters student organization. 
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