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Florida Gulf Coast University 
Lutgert College of Business 
Executive MBA Program 

ISM6021 Management Information Systems – CRN 82379 
Fall 2013 – Course Syllabus 

 
Subject to change as deemed necessary and appropriate by the course instructor 

 
Course information: 
 Credit:  3 
 Course mode:  On campus 
 Meets:   Saturdays (8/17, 8/31, 9/14, 9/28, 10/12, 10/26, 11/9, 
    11/23, 12/7), 8:00-12:00  LH2208 
 Instructor:  Adjunct Professor James C. Vail 
 Email:   jvail@fgcu.edu 
 Phone:  495-9124 
 Office hours:  By appointment 
 
LCOB Vision:  
The Lutgert College of Business will be nationally renowned in providing students with 
the education and capabilities to take leading roles in a diverse and global environment.  
 
LCOB Mission:  
The Lutgert College of Business educates students from Southwest Florida and beyond to 
address local and global business challenges. We are dedicated to student learning, 
scholarship, service, and community relationships that foster entrepreneurship and 
economic growth. 
 
Catalog Course Description:  Introduces computer information systems technology (IT) 
principles, tools and strategies used to gain competitive advantage in the marketplace. 
The emphasis is on addressing business problems in the "information-age" and 
communicating--in writing and with commonly used desktop software--the results of 
one's analysis of a business IT problem or situation. In addition, students apply IT 
strategies in the design of an Internet-based enterprise (E-Commerce)--including on-line 
presentation of e-business plan and enterprise resource planning (ERP) strategy. 
 
Course Overview:  This course comprises four segments: 

a. IT strategy – aligning IT with the organization’s goals and processes 
b. IT investment decisions – deciding what to do 
c. IT implementation – managing acquisition and deployment 
d. IT operations – metrics, security, and IT governance 

 
 

“Education is seeing all there is; experience is knowing what to look for.” 

mailto:jvail@fgcu.edu
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Course methodology is predominantly analysis and discussion of cases, supplemented by 
lectures, exercises, and outside speakers.  One written case analysis will be assigned, and 
student teams will prepare a case analysis presentation for the last class. 
 
Text and Materials: 
Ellet (2007), Case Study Handbook.  Harvard Business School Press. 
ISBN 978-1-4221-0158-2 
 
Pearlson & Saunders (2013), Managing and Using Information Systems: A Strategic 
Approach.  John Wiley and Sons.  ISBN 978-1-118-28173-4 
 
Cases, case analysis questions, and additional readings will be distributed in class. 
 
Contact information:  jvail@fgcu.edu   phone 495-9124.  I do not have an office on 
campus, but am generally at home 9:00-12:00 Monday, Tuesday, and Wednesday.  You 
are welcome to write or call at any time.  I will be happy to arrange one-on-one or group 
meetings between scheduled classes – just ask for an appointment. 
 
General Course Policies: 
 - Each student will be responsible for the following: 

1. The assigned portions of Case Study Handbook. 
2. The assigned portions of Managing & Using Information Systems. 
3. All information in the syllabus. 
4. Attendance at all class meetings. 
5. Preparation for and participation in case discussions. 
6. All work assigned in class whether in the syllabus or not. 
7. All information disseminated in class whether in the syllabus or not. 
8. Following instructions for the written case analysis assignment. 
9. Following instructions for the team presentation of a case analysis. 

 - Cheating: 
 Anyone caught cheating will receive an automatic grade of F for the course. 
 - Electronic Devices: 

Laptops, iPads, cell phones, and all other electronic equipment must be OFF and 
stowed when class is in session. No exceptions, unless the device is being used for 
class purposes and approved ahead of time by the professor. If you use electronic 
devices during class without prior approval from your professor, your grade for 
the course will be lowered.  If an electronic device makes any noise during class, 
the student’s participation grade for that class will be F. 

  
Grading: Class participation:  50% (a) 
  Written case analysis:  25% (a) 
  Team case presentation: 25% (b) 
 

(a) see below 
(b) grading criteria will be included as part of the assignment instructions, to be 

distributed separately 

mailto:jvail@fgcu.edu
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Class Participation Policy: 
 - Attendance:  Attendance at all classes, for the entire period of each class, is required.  
(Presence is a precondition of participation.)  Unavoidable absences must be cleared with 
the professor in advance.  If not cleared in advance to the professor’s satisfaction, an 
absence will result in a participation grade of F for that class.  
 - Expectations:  All students are expected to fully participate in all class discussions.  
This requirement includes adequate preparation, individually and with one’s teammates.  
No allowance is made for “shyness” or other rationalizations for reticence.  Students who 
do not voluntarily participate may expect to be called on.  Every student is expected to be 
prepared to begin the case discussion if called on at the beginning of class and to 
contribute substantively and relevantly to the ongoing discussion.  The person called on 
to begin the discussion will be expected to speak as long as five minutes, providing a 
complete and well thought out response to Question 1.  Similar expectations hold for the 
person asked to begin the discussion of subsequent questions. 
 - Grading criteria:   

What counts in your favor 
- being prepared when called on 
- volunteering to speak 
- responding to what others say 
- constructively challenging another student’s, or the instructor’s, position 
- citing relevant concepts from the reading or examples from other cases 
- citing relevant examples from real life 
- moving the case analysis forward in a meaningful way 
What counts against you 
- not being prepared 
- not listening, especially when other students speak 
- texting or otherwise using an electronic device for purposes unrelated to class 
- not respecting others’ views 
- participating too much 

 - Grading process:  Immediately after class the professor will prepare a participation 
score sheet according to the following criteria:  A is exceptional, to be used sparingly.   
B is quite good – appropriate for solid, constructive contributions.  C is neutral, which for 
participation leans to negative, and is assigned if the student makes no, or minimal,  
contribution during the class.  D is appropriate for someone called on who is unprepared.  
F is for actively disruptive and counterproductive behavior. 
 - Feedback:  Within three calendar days after each class students are given an indication 
of their observed participation, via email. 
 - Net participation grade:  The student’s final participation grade is roughly an average 
of scores over all class discussions.  The professor reserves the right to make adjustments 
based on judgment or other factors. 
 
Written Case Analysis Policy: 
 - General:  Your written case analysis paper (Week 3) will be graded 70% on content, 
coherence, and depth, 15% on whether you have followed the instructions, and 15% on 
composition, spelling, grammar, punctuation, and the aptness of your citations.  If your paper 
is late by 0-24 hours, one full grade will be deducted – e.g., B- to C-.  If your paper is late by 
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more than 24 hours, you will receive an F.  If there are extenuating circumstances, see me in 
advance or let me know immediately. 

- Fatal Error Policy 
I will stop grading a paper if it exhibits three or more of the fatal errors (listed 
below) on a single page or nine errors in total (whichever comes first). At that 
time, the paper will be returned to you and you will have one week to fix it (go to 
the writing center, have someone knowledgeable proofread it, etc.). If you don’t 
make the necessary corrections, you will receive a grade of F on the paper. If you 
do make the corrections, your paper will be graded and will receive a reduction 
one full grade.  
Each instance of the following is a Fatal Error: 

1. Misspelled word 
2. Sentence fragment 
3. Run-on sentence or comma splice 
4. Mistake in capitalization 
5. Serious mistake in punctuation 
6. Error in verb tense or subject/verb agreement 
7. Sentence ending with a preposition 
8. Improper citation or lack of a citation where one is needed 
9. Serious grammar error that obscures meaning 
10. Misuse of terminology 

 
 - Additional instructions will be distributed with the written case analysis assignment. 
 
Academic Policies: 
Academic Behavior Standards and Academic Dishonesty  
All students are expected to demonstrate honesty in their academic pursuits.  The 
university policies regarding issues of honesty can be found in the FGCU Student 
Guidebook under the Student Code of Conduct and Policies and Procedures sections.  
All students are expected to study this document, which outlines their responsibilities and 
consequences for violations of the policy.  The FGCU Student Guidebook is available 
online at http://studentservices.fgcu.edu/judicialaffairs/new.html  
 
Disability Accommodations Services  
Florida Gulf Coast University, in accordance with the Americans with Disabilities Act 
and the university’s guiding principles, will provide classroom and academic 
accommodations to students with documented disabilities.  If you need to request an 
accommodation in this class due to a disability, or you suspect that your academic 
performance is affected by a disability, please contact the Office of Adaptive Services.  
The Office of Adaptive Services is located in Howard Hall 137.  The phone number is 
239-590-7956 or TTY 239-590-7930  
 
Student Observance of Religious Holidays  
All students at Florida Gulf Coast University have a right to expect that the University 
will reasonably accommodate their religious observances, practices, and beliefs.  
Students, upon prior notification to their instructors, shall be excused from class or other 
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scheduled academic activity to observe a religious holy day of their faith.  Students shall 
be permitted a reasonable amount of time to make up the material or activities covered in 
their absence.  Students shall not be penalized due to absence from class or other 
scheduled academic activity because of religious observances.  Where practicable, major 
examinations, major assignments, and University ceremonies will not be scheduled on a 
major religious holy day.  A student who is to be excused from class for a religious 
observance is not required to provide a second party certification of the reason for the 
absence. 
 
Online Tutorials: 
Information on online tutorials to assist students is available online at 
http://www.fgcu.edu/support/ 
 
Class Schedule (subject to change): 
      

Case       Text chapter* 
IT and strategy 

8/17 IT at Cirque du Soleil: Looking Back, Moving Forward Ellet 3 & 8 
 Reading:  “First, Understand the Company” 

IT investment decisions 
8/31 Does IT Pay Off?: Strategies of Two Banking Giants P&S  7 
 Reading:  “IT Doesn’t Matter” 
9/14 1-888-JUNK-VAN  (Written analysis due; no class)  Ellet 9; P&S 9 
 Reading:  “What Every CEO Needs to Know About the Cloud” 

IT implementation 
9/28 Unity Bank: Realizing Value from an M&A Integration 
10/12 Cisco Systems, Inc.: Implementing ERP   P&S 10 
10/26 Computerized Provider Order Entry at Emory Healthcare 

IT operations 
11/9 Untangling the Knowledge Management Dilemma at TPA P&S 11 
11/23 iPremier       P&S 8 
 
12/7 Team Presentations – cases to be announced. 

 
* Ellet = Case Study Handbook 
   P&S = Managing & Using Information Systems 
   Reading and assimilation of the indicated chapter(s) before each class is required.  
   Other required readings may be distributed in class, in advance. 
 
 
Student learning outcomes: 
The Lutgert College of Business has established Learning Goals and Learning Outcomes 
for all its undergraduate and graduate programs. The EMBA learning goals and 
outcomes, and course outcomes and assessment means, are listed on the following page. 
 
 

http://www.fgcu.edu/support/
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EMBA Learning 
Goals  

EMBA Learning Outcomes  ISM6021 Learning 
Outcomes 

Assessment 

Technological 
proficiency 

Graduates will be able to use 
technology to facilitate life-long 
learning, to enhance leadership 
development and to add value to 
stakeholders, customers, and 
employers. 

Understand the impact 
of technology, 
especially disruptive 
technology, on business 
organizations. 

Class 
discussions; 
WAC*; 
team case 
presentation 

Communication 
skills 

In their leadership positions, 
graduates will be able to give and 
exchange information within 
meaningful contexts and with 
appropriate delivery and 
interpersonal skills. 

Convey orally and in 
writing meaningful 
analysis of business 
situations in an IT 
context. 

Class 
discussions; 
WAC;  
team case 
presentation 

Teamwork and 
interpersonal 
skills 

Graduates will be able to work with 
others in diverse and cross-
functional environments and to 
lead as the need arises. 

Demonstrate 
interpersonal skills in a 
team. 

Team case 
preparation 
and team 
presentation 

Systems 
orientation 

Graduates will understand the 
interrelated nature of the various 
functional areas of organizations 
and the information needs and 
flows of organizations. 
 
They will also be able to lead and 
to adapt to changes in the internal 
and external environments. 

Use cases, readings, and 
text to relation 
information technology 
needs and opportunities 
to business strategy. 

Class 
discussions; 
WAC;  
team case 
presentation 

Creative and 
analytical 
thinking 

Graduates will be able to link data, 
knowledge, and insight to make 
quality strategic decisions on a 
timely basis. 

Demonstrate oral and 
written analysis of 
business situations and 
problems. 

Class 
discussions; 
WAC; team 
presentation 

Appreciation of 
the diverse 
environment of 
business 

Graduates will have a global 
perspective of the diverse 
demographics and environment of 
organizations.  
 
They will understand the issues and 
challenges encountered by profit 
and not-for-profit entities, and 
entrepreneurial enterprises. 

Consider business and 
IT strategy and 
implementation issues 
in differing organi- 
zational structures and 
in a global context. 

Class 
discussions; 
WAC;  
team case 
presentation 

Ethical 
framework 

In their leadership roles, graduates 
will understand that organizations 
operate within a global 
environment with a responsibility 
to their stakeholders to consider the 
organizations' impact on legal, 
ethical, social, and environmental 
issues. 

Understand the privacy 
and security issues 
presented by current and 
future information 
technology capabilities. 

Class 
discussions; 
WAC;  
team case 
presentation 

* Written Analysis of a Case
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James C. Vail 
Business experience: 
 
Navy career – mostly in Washington, moving money around.  Managed one of the largest 
computer systems.  Last position was director of program and budget for Navy logistics.  
Awarded the Legion of Merit.  Retired as Captain, Supply Corps, USN, in 1981. 
 
New Orleans – VP/Controller on the Strategic Petroleum Reserve.  Consulted for small 
business for 4½ years; wrote the computer column for the N.O. business paper.  
 
Senior Vice President and Chief of Staff at CACI, a $300M (now $4B) Washington DC-
based company doing system design, software development, and intelligent document 
management principally for the Federal Government.  Joined 1988, Chief of Staff ’93, 
VP ’94, SVP ’96, retired ’98.  Major responsibility was for the quality of internal 
operations; in 1998 CACI was cited by an independent survey as the best-managed 
company in the industry.   
 
Consulting – in management of acquisitions, information systems, project management, 
and incentive compensation.  Expert on the impact of Sarbanes-Oxley in due diligence.  
Performed IT evaluation for a major Continuing Care Retirement Community.  Recently 
completed a re-architecture of collaborative workflow processes at an $8 million/year 
nonprofit. 

 
Academic experience: 
 
MBA with Distinction, Harvard Business School 
 
New Orleans – created MBA IT course at Loyola University, then created first 
undergraduate computer course.  Chair of the Computer Committee.  Taught 3 years. 
 
CACI – created and was dean of Project Management School – 363 graduates, 20 
sessions.  Started program to make on-line technical training available to all. 
 
FGCU – since 1998, visiting professor, teaching junior-level Information Systems 
Management, graduate-level IT Project Management, Enterprise Computing Strategy, 
and, in the Executive MBA program, Management of Information Systems.  Recipient of 
the first University-wide Adjunct Faculty Teaching Excellence Award (Teacher of the 
Year), 2002.  A paper, “Getting Distance Learning Right: A Model, Methodology, and 
Critical Success Factors for Graduate-level Business Courses,” was accepted for 
publication. 
 
Guest lecturer in the St. Gallen (Switzerland) Business School U.S. program for 
European executives, Boston, MA, 2001.  Guest lecturer in Information Systems in the 
EMBA program at Universidad Autonoma del Carmen (Mexico), 2003.  Lead instructor 
for design and delivery of a two-week, executive-level session for EMBA students from 
Würzburg University (Germany) at FGCU, 2004-2013.   


