
 

 

SYLLABUS  

MAN 3103 - Entrepreneurship and Creativity 

Spring 2013 (January 7- April 26) 

CRN:  10172 (3 credits) 

Mondays, Wednesdays - 11:00 – 12:15 

Lutgert Hall, Room 1204 

 
 

Suzanne Specht 

Adjunct Professor, Department of Management 

Lutgert College of Business 

Assistant Director, Small Business Development Center 

 

Course Description 

This course provides a broad overview of the principles, theories, and practice of entrepreneurship, together with an 
understanding of the key tasks, skills, and attitudes required. Opportunity recognition and evaluation is emphasized. 

Course Principles 

In this course, students should develop the ability to recognize, analyze and present new business opportunities. Key topics 
include: the entrepreneurial universe, identifying and creating new business opportunities, analyzing their feasibility and 
business potential, financing the new business, and developing and presenting a business pitch in both written and oral 
formats. 

A strong emphasis is placed on written and oral presentation of ideas and conclusions, in both individual and team project 
work.  The ability (a) to work effectively in teams, (b) to create and deliver concise and compelling presentations, and (c) to 
conduct rigorous analysis of business opportunities are the cornerstone to success in the entrepreneurial world, and therefore 
developing these skills are a major focus of this course. 

For each credit of a class, you should expect to spend one hour in class and an average of two hours preparing outside of class 
each week. Therefore, since this is a three-credit class, you should plan to devote an average of nine hours a week to this class. 

 



Contacting the professor 

The best way to reach me is through e-mail at sspecht@fgcu.edu.  I will also hold office hours Wednesdays from 1:45 to 3:00 
pm, Lutgert Hall #2321 and if requested immediately before class. 

 

LEARNING OUTCOMES AND ASSESSMENT 

LCOB Mission Statement 

The Lutgert College of Business provides a high quality, student-centered learning environment to prepare students with the knowledge 
and skills needed to contribute to and take leading positions in business and society. Our faculties are devoted to teaching excellence, 
scholarship, and service that enhances our academic and business communities and we are dedicated to building partnerships that foster 
the economic growth of the southwest Florida region and beyond. 

 

The Department of Management creates an environment that enables students to develop managerial knowledge and 

leadership skills, both individually and collaboratively, to: (1) recognize, evaluate, and cultivate business opportunities; (2) 

identify, understand, and implement positive solutions to organizational issues; and (3) build leadership capabilities to 

effectively manage organizational change  in the global environment. 

 
Student Learning Outcomes 
 
Upon completion of the course, the student should be able to meet these learning objectives:  

 Learning Goal MAN Learning Objectives Course learning objectives Assessment 
E Understand the 

business 
environment 

1.  Analyze ethical issues as they 
apply to management. 
2.  Propose solutions to business 
problems in a global environment. 
3.  Explain the importance of 
environmental responsibilities. 

1. Articulate the entrepreneurial ecosystem 
and assess where you best fit within it. 

Exams, Final 
Project, 
Individual 
Homework 

P Be effective 
problem solvers 

1.  Propose solutions to 
organizational issues. 

2. Determine resources needed to exploit an 
opportunity, and how to get their use. 

Exams, final 
project, class 
participation 

C Be effective 
communicators 

1.  Demonstrate effective oral 
communication skills. 
2.  Prepare effective written 
materials. 
3.  Work effectively in diverse 
teams. 

3. Recognize, evaluate and present new 
business opportunities. 
4. Learn to build and work effectively in 
teams. 
5. Develop and present an investor pitch on 
the new business opportunity. 

Individual 
assignments, 
presentations 

K Have 
interdisciplinary 
business knowledge 

1.  Explain key management 
theories and practices. 

6. Analyze and conduct primary and 
secondary research business opportunities 
to determine their market and financial 
feasibility. 
7. Write a concise, effective feasibility report 
for a new business opportunity. 
 

Exams, final 
project, class 
participation 

 

 

Textbook and readings 

Barringer, B.R. & Ireland, R.D. (2012). Entrepreneurship: Successfully Launching New Ventures, 4th Edition. Pearson 
Prentice Hall. ISBN: 978-013255552-4. 

From time to time, additional readings may be assigned in class and posted on ANGEL. 

 

 



 

 

Grading and assignments 

The grade in this course will be based on a combination of individual and team grades. The weighting is comprised of the 
following elements: 

ASSIGNMENT GROUP or INDIVIDUAL WEIGHT 

Exams – 2 exams Individual 30% (15% each) 

Idea creation paper and presentation Individual 5% 

Homework assignments Group 10% 

Team project Group * 30% 

Team presentation Group 10% 

Self-assessment paper Individual 5% 

Class participation Individual 10% 

TOTAL  100% 

 

* Adjusted by team peer evaluations at the conclusion of the project 

Quizzes – There may be short unannounced quizzes anytime in class.  The questions will be mostly related to the assigned 
reading and class discussions since the last quiz. 
 
Grading scale: 
  A 93-100%   C+ 77-79.9% 
  A- 90-92.9%   C 70-76.9% 
  B+ 87-89.9%   D 60-69.9% 
  B 83-86.9%   F Below 60% 
  B- 80-82.9% 
   
 

Description of Assignments 

Exams:  There will be two exams during the semester, consisting of a variety of short-answer questions and longer essay 
questions.  I do not use multiple choice questions; therefore you will not need to purchase ScanTrons for this class. 

Exam make-up will not normally be given. The only exception will be well-documented, serious emergency or illness.  In 
relevant cases physician’s confirmation will be required. Make-ups will not be given for travel, interviews, sports activities 
(other than approved university sports team travel), transportation malfunctions, or work schedules.  If an unavoidable 
conflict arises, please see me well in advance of the exam date, so that I can arrange for you to take the exam early.  

Cheating on an Exam: If you are caught cheating on an exam, you will receive an automatic F in the 
course. You may not use any electronic devices during an exam.  

 

Idea creation paper and presentation: You will be individually responsible for creating and presenting a new business idea 
to your classmates. This is not a group project – the work must be done on your own. 

 
Homework assignments:  are intended to help you connect the material from the lecture and reading to the cases.  The 
answers to these questions should be one page.  Use short intro paragraphs, bullet points, always complete sentences in well-

written English, diagrams, and summaries.  They must be handed in prior to class for full credit. 
 



Team project and team presentation: The cornerstone of this course is a team project to develop a business idea, analyze 
its feasibility, create a business model, and develop a summary investor presentation and written feasibility analysis. You will 
work in a team of four (typically) throughout the semester on this project. It will culminate in a written report and an oral 
presentation in the final week of classes. The final report will cover: 

 The business problem 

 Your proposed solution 

 The value proposition 

 The market attractiveness 

 Market size 

 Your core strategy and competitive differentiation 

 Initial financial projections for the business 

Each group will make a final presentation on their business to outside professional investors. The presentation should be 
creative and compelling – you are seeking outside capital to finance this venture. Therefore, it is important to sell these 
investors on your analysis and business proposition. 

The structure, roles and responsibilities of your group are your choice. However, as this project will involve considerable 
work outside of class, it is important that every member of the team contribute to its success. In some groups, unfortunately, 
one or two members do not do their fair share, expecting the group to carry them.  If any team member is not making a fair 
contribution to team progress, this must be addressed immediately at a team meeting. As an entrepreneur/ manager, it is 
important to learn how to address team member lack of performance. Please try to resolve these issues within your teams as 
soon as the problem manifests. Let the "free rider" know he or she will receive very low peer evaluations, which will lower 
their course grade. As a last resort, bring the issue to me and I will facilitate a discussion of the issues facing the team. In 
extreme cases, I may remove a non-performing team member from the team, and that person will be required to complete a 
feasibility report by himself to fulfil the requirements of the course, and the report will be graded on the same criteria as the 
reports from all other groups. 

At the end of the project, each student will complete a peer evaluation for all the members of his or her team. Based on a 
common set of criteria, you will assess a point total for each member of the team. This grading must be done independently 
and anonymously, and will not be discussed with other team members.  I will maintain the confidentiality of your evaluations 
under all circumstances. The only exception to this will be that I can and may share your evaluations with people officially 
involved in a grade appeal process after the completion of the semester. 

Individual grades for each team member will be used to allocate the amount of credit each student in the group will receive for 
their individual grade on the team projects. If all team members contributed equally, all individuals will get the same grade.  
However, if these evaluations indicate that a team member’s contribution was greater or lower than the average, an adjustment 
to a member’s team grade will be made. Therefore, each member of the group may receive a different grade on the group 
project. 

A note on original work:  Students often do and should use the internet for research.  It is quite easy to “cut and paste” from 
articles. You should have cited references and a reference list. Please follow APA style.  

Class participation: The class is an on-going discussion. This portion of the grade is based on the quantity and quality of 
your input. Your participation in class is a vital part of the course experience and of your grade. Participation will include case 
or concept discussions in class, your projects, and feedback to your fellow students. In addition, many topics will only be 
covered in class, and may not be found in the textbook.  If you are not in class, or are distracted, you cannot effectively 
participate! I will circulate a sign-up sheet at the beginning of each class. Please do not sign in for another student. Not only 
does this demonstrate poor ethics, it is a violation of the “Student Code of Conduct” and will be treated seriously. Please note 
that other than university approved athletic team travel, there are no “excused” absences. If you miss three classes, you will 
lose 20% of your class participation grade. If you miss six or more classes, you will lose at least 50% of your participation 
grade. In extreme cases, excess absence may cause me to drop you from the class. 

 

 



As per university policy, an instructor who informs students about the necessity of attendance may 
request the Registrar to drop the student from the class for lack of attendance. This is the required 
written notice about attendance.  Due to the course’s need for students to quickly form and begin 
working in teams, any student who fails to attend the first four class sessions will be administratively 
dropped from this course by the instructor. 

 

ADDITIONAL POLICIES AND GUIDELINES 

1. Computers and cell phones have many important uses in our society.  However, use of these devices during class is not 
one of them. As a courtesy to me, and to your fellow students, please turn off cell phones and leave computers closed.   
 

2. We cover many topics in the class, and this class will move at a fast pace. Be on time. Welcome to entrepreneurial life. If 
you miss class, there may be important topics we covered that are not in the textbook.  Please see one of your fellow 
students to catch up on material that you missed.  If you miss too many classes, not only will your participation grade be 
affected – it may become difficult to pass the course.  
 

3. If you are having difficulties with any of the topics, assignments, or material, please come talk to me. Don’t wait until it’s 
too late, and you fail an exam or perform poorly on your group project. 
 

4. I really want to know my students’ names – and so do your fellow students.  I will provide you with a “tent card” with 
your name on it. Please bring it with you to each class. 
 

5. Turning in assignments late is very poor form.  In the business world, if you fail to show up for an important sales 
appointment or investor meeting, your business will suffer irreparable harm.  If you don’t turn in an assignment on time, 
your grade will suffer.  I will deduct 20 points for each day it is late. 

 

Professor Bio: 

Suzanne Specht has been with Florida Gulf Coast University for fifteen years holding many roles within the Small 

Business Development Center. She is the center's assistant director, professional development and database 

coordinator, and a certified business consultant. Ms. Specht holds an Executive Masters in Business Administration 

from Florida Gulf Coast University and several certifications. Suzanne has financial experience and expertise gained 

from her career as a loan officer with Barnett and SouthTrust Banks. This banking background and Suzanne's 

ability as a really good listener are two key traits that make Suzanne an effective business analyst. Suzanne was 

awarded the Excalibur Award from the Florida Small Business Development Center Network and represented 

Florida as the Star Performer in 2004. In 2012, Ms. Specht was recently honored by ABWA- American Business 

Women's Association, as a "Women Making History" nominee, given to women that have demonstrated qualities 

of leadership and community advocacy. 

Also, Suzanne is a Certified FastTrac Facilitator with the Kauffman Foundation. Suzanne is a tireless networker and 

works diligently to provide sound and knowledgeable business information for our SBDC Clients. 

At the SBDC, Suzanne has counseled over 2000 small business owners in the past 15 yrs. She has spent over 12,600 

counseling hours with clients assisting them with business plans, financial statements, and loan applications 

resulting in 200 business start-ups and capital formation over $15 million dollars. Her expertise includes SBA loan 

packages. 

Also, Suzanne has conducted 400+ training seminars, not only in SW Florida but also in faraway places such as 

Russia, Trinidad, and Haiti. Her international training skills have built relationships with different organizations 

including partnerships with Halmstad University in Sweden and Kabardino-Balkaria Business Institute in Russia. 



SEMESTER SCHEDULE 

Date Topic Reading Assignment due 

1/07 Course overview     

1/09 Entrepreneurial ecosystem, types of ventures Ch. 1, 7 

1/14 Creating a new idea Ch. 2   

1/16 Developing, presenting, selling the idea Ch. 2  

1/23 Presenting the business opportunity, team formation Ch. 2 Opportunity Presentation & paper (I) 

1/28 Feasibility analysis, Product concept statement Ch. 3  

1/30 Feasibility analysis, First screen Ch. 3 

2/04 Industry Analysis – five forces Ch. 5 Product concept statement (G) 

2/06 Industry analysis, Primary and secondary market research Ch. 5  

2/11 Market segmentation, target markets Ch. 11 First screen report (G) 

2/13 EXAM 

2/18 Business models Ch. 6  

2/20 Business models, Netflix case discussion Ch. 6 Primary research paper (G)   
   Netflix case preparation (I) 

2/25 Market sizing, Start-up Costs Ch. 8 

2/27 Financial models Ch. 8 

3/11 Financial model review, group work on financials Ch. 8 

3/13 Building a marketing and sales strategy Ch. 5  Financial Exercise (G) 

3/18 Competitive analysis Ch. 5  

3/20 Competitive differentiation, Panera case discussion Ch. 5 Panera case preparation (I) 

3/25 Building teams Ch. 9 Competitive analysis write-up (G) 

3/27 Boards of directors, advisors Ch. 9  

4/01 How to craft an effective pitch Ch. 4 

4/03 Financing sources Ch. 10  

4/08 Term sheets and investment economics Ch. 10  

4/10 Why startups fail, adaptation to change  Segway preparation (I) 

4/15 EXAM   

4/17 Intellectual property Ch. 12 Schedule team dry run  

4/22 Group work on final presentation  Self-assessment paper (I) 

4/24 Final presentation logistics, course wrap-up  Final team project paper (G) 
   Peer evaluation form (I) 

4/26 Final team presentations, 10:30am-1:15pm Lutgert #1204 
 

You will find it very helpful to read the assigned chapter in the textbook at least once before the week begins. Familiarity with the 
basic principles covered in each chapter will help your understanding in the classroom.  

This Syllabus is subject to change. 

 

 



 

 

UNIVERSITY POLICIES 

Academic Dishonesty / Cheating 

“All students are expected to demonstrate honesty in their academic pursuits. The university policies regarding issues of 
honesty can be found under the “Student Code of Conduct” and “Policies and Procedures” sections in the Student 
Guidebook. All students are expected to study this document, which outlines their responsibilities and consequences for 
violations of the policy.  The FGCU Student Guidebook is available online at 
http://studentservices.fgcu.edu/judicialaffairs/new.html.” 

 

Disability Accommodations Services 

“Florida Gulf Coast University, in accordance with the Americans with Disabilities Act and the university’s guiding principles, 
will provide classroom and academic accommodations to students with documented disabilities. If you need to request an 
accommodation in this class due to a disability, or you suspect that your academic performance is affected by a disability, 
please contact the Office of Adaptive Services.  The Office of Adaptive Services is located in Howard Hall 137.  The phone 
number is 239-590-7956 or TTY 239-590-7930.” 

 

Student Observance of Religious Holidays 

“All students at Florida Gulf Coast University have a right to expect that the University will reasonably accommodate their 
religious observances, practices and beliefs. Students, upon prior notification to their instructors, shall be excused from class 
or other scheduled academic activity to observe a religious holy day of their faith.  Students shall be permitted a reasonable 
amount of time to make up the material or activities covered in their absence. Students shall not be penalized due to absence 
from class or other scheduled academic activity because of religious observances.  Where practicable, major examinations, 
major assignments, and University ceremonies will not be schedule on a major religious holy day.  A student who is to be 
excused from class for a religious observance is not required to provide a second party certification of the reason for the 
absence.” 

 

 

http://studentservices.fgcu.edu/judicialaffairs/new.html

