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SYLLABUS 
 

Faculty 
Instructor:  Dr. Sandra Kauanui 
Room:              Lugert Hall, Room 3339 
Phone:  239-590-7433 
E-mail:  skauanui@fgcu.edu 
Office Hrs.:  Tuesday: 4:30-6:00 and by appointment 

 

Dr. Sandra Kauanui is the Chair of the Management Department and Professor of Management 
and Entrepreneurship. She is also the Director of the Institute for Entrepreneurship. Dr. 
Kauanui  joined Lutgert College of Business in September 2007. Prior to Dr. Kauanui’s current 
appointment, she was a tenured Associate Professor at the College of Business at California 
State Polytechnic University for eight years.  When leaving the University in 2007, she was 
awarded Emeritus status. Before becoming an academic, Dr. Kauanui started and ran her own 
successful business for twenty years.  The business, which employed up to forty employees, 
provided financial and accounting services to entrepreneurial firms.  
 
Dr. Kauanui is currently serving on the editorial boards of two academic journals:  Journal of 
Small Business & Management and Journal of Management, Spirituality and Religion. She has 
also served as an officer and board member of the International Council for Small Business, a 
fifty year old organization whose mission is to serve Small and Medium Enterprises 
worldwide, eventually becoming the second woman to serve as president of the organization.  
During her presidency, she had the opportunity to meet and discuss issues surrounding 
Entrepreneurship with numerous researchers, as well as public officials, including several 
presidents of several countries.  Dr. Kauanui's primary areas of teaching, consulting, and 
specialization are leadership, entrepreneurship, conflict management,  organizational 
behavior and financial/ strategic management.   

 
Dr. Kauanui received her doctorate from The George Washington University and has an MBA 
from William & Mary University. Dr. Kauanui has over 30 years professional experience in the 
management field as an entrepreneur, educator, researcher, and consultant which includes 
management and executive professional development training and organizational consulting 
for entrepreneurial and non-profit  entities.  Dr. Kauanui is a standing member of the 
Academy of Management (Entrepreneurship and Management and Spirituality Division) and 
the International Council of Small Business Management (ICSB).   

 

mailto:skauanui@fgcu.edu
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Dr. Kauanui is an active researcher, keynote speaker and workshop presenter and has 
authored and co-authored over eighty publications in her academic career.  She has been an 
invited guest speaker in the US, Canada, Europe, South Africa and Romania.  She has received 
numerous awards for her contribution to the field of Entrepreneurship, including her 
acceptance into the Wilford L. White Fellows, which recognizes individuals who have made a 
major contribution to Entrepreneurship worldwide.   
 
CONTACT   
The best way to contact me is through email. You must check your FGCU email or you may not 
receive my emails. Please put “student and the class number” in your subject heading to make 
sure that I respond as soon as possible to your email. It is my policy to try to get back with you 
within 24 hours. Please note, although I try to, that I may not be able to always respond to my 
emails on the weekend so if you need a quick response, please try and send me your questions 
during the week.  
 
COURSE DESCRIPTION:  
This course is a special interest seminar course in which it will provide a comprehensive survey of 
leadership at the graduate level. Individual investigation and reporting emphasized in seminar 
fashion. (3 Credit Hours)  
 
The course is intended for students who want to lead and to make a positive difference in an 
organization or institution. The course seeks to provide learning about leadership success at three 
levels: 
• Conceptual: leadership as an idea, what success means in our current environment 
• Actions: strategies for successful leadership 
• Personal: reflecting on ourselves; defining our own successful leader from within (our beliefs, 

values, and strategies)  
 
      The course views successful leadership as a performing art, situated in relationships, environmental 

and social contexts. Leadership requires integration of thought, feeling and action, with self as the 
vehicle. The design for the course is therefore intended to challenge students conceptually thinking 
through guest speakers, readings, discussions and real life case studies to explore leadership 
successes.   As much as possible, the course has been designed to integrate theory with practice. 
Within that framework, all assignments in and out of the classroom require you and/or your teams 
to "learn by doing." The course requires you to become fully engaged in the process to fully 
integrate your learning. As such, I will try to support a climate of openness and trust in order to 
provide a safe environment for learning.  

 

TEACHING METHODS & LEARNING STRATEGIES 
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The course will be conducted as a seminar which will include guest speakers, instructor 
presentations, class participation, case studies and group exercises. Learning strategies will be 
student focused, using both self-directed and team interaction. Students will be encouraged to apply 
his/her own professional experiences and perspectives to support and reinforce class material, and 
in-class discussion.  Student teams will be involved in creating a learning module for the class.  
 

 TEXTS AND READINGS 
      Bennis, Warren and Robert J. Thomas (2007). Leading for Lifetime: How Defining Moments Shape 

The Leaders of Today and Tomorrow. Harvard Business School Press. ISBN: 978-1-4221-0281-7. 
(B&T) 

 
     James Kouzes and Barry Posner (2007). The Leadership Challenge, 5th Edition. John Wiley & Sons, 

Inc. ISBN: 978-0-7879-8492-2. (K&P) 
 
     Jerry Porras, Stewart Emery and Mark Thompson. Success Built to Last: Creating a Life that 

Matters. ISBN: 978-0-452-28870-6. (P,E&T) 
  
     Gergen, Christoper and Gregg Vanourek (2008). Life Entrepreneurs: Ordinary People Creating 

Extraordinary Lives. Jossey-Bass: A wiley Imprint. ISBN: 9780787988623 (G&V) 
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MBA Graduates will: 
LCGS 

Learning Objectives –graduates 
will be able to: 

Course Learning Outcomes Assessment 

• Demonstrate 
effective 
communication 
skills. 

• Construct personal 
leadership plan. 

Prepare and present reports that 
are clear and concise. 

 Demonstrate positive 
written and oral 
communication  and 
leadership skills to 
facilitate learning in a 
Leadership Position. 

 

  Final Paper;  

Work effectively with others as 
both a participant and a 
leader in a diverse team. 

 Identify the skills and 
practices of successful 
leaders and describe 
how they apply them 
in organizations. 

 

Be critical thinkers: 

• Formulate effective 
solutions to 
business problems.. 

Solve business problems using 
critical thinking and analytical 
approaches. 

Define how leaders create 
Good Businesses 

Developmental Assessment 

Have global awareness 
• Evaluate the global 

impact of business 
decisions. 

• Explain the ethical 
implications of 
business decisions. 

Apply knowledge of the diverse 
demographics and 
environmental complexities 
to decision making within a 
global operating 
environment. 

Recognize and explain 
how defining 
moments and 
environmental 
factors shape leaders 
for today and 
tomorrow. 

Development Assessment 

Apply legal, ethical, social and 
environmental 
considerations to business 
problems and opportunities. 

Define the components of 
a Life Entrepreneur 
and apply them to 
one's life. 

  Final Paper 

Have a strategic perspective 
• Synthesize 

interdisciplinary 
knowledge to make 
strategic decisions. 

• Examine the 
environmental 
impact of business 
decisions. 

Analytically link interdisciplinary 
business data, knowledge, 
and insight to make quality 
strategic decisions. 

 Conduct an analysis of 
successful leaders' 
definition of success 
and identify what 
makes enduringly 
successful Leaders.   

Developmental Assessment; 
Final Paper 
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ASSIGNMENTS 
      Grades will be based on a combination of (1) Developmental Assessments, written examinations on 

course material completed both individually and in teams; (2) Class Participation; (3) Final Paper 
(1) Developmental Assessments: 

There will be two developmental assessments in-class, which is a written test on the 
ideas in the readings and class discussions. They will be mainly short-answer questions. 
The developmental assessments will test primarily for understanding of the ideas and 
concepts in the course readings and from the guest speakers, including the ability to 
utilize those concepts to practical applications. Dates for assessments are indicated in the 
syllabus. Assessment may in some cases cover material that has been assigned for 
reading but not yet discussed in class. You may use notes taken in class or from the 
guest speaker. The first developmental assessment will include the following steps: 

• Individual assessment 
• Group assessment (Group members will meet immediately after 

completing the individual assessment, and will be asked to provide 
several examples from the guest speakers that illustrates how the theories 
and concepts have (or have not) been utilized in the guest speaker's 
leadership experience.  

• Grading and feedback 
                        

 (2) Class Participation 
Participation grades will be based on the quality of class participation, attendance and on 
your team peer evaluation. The grade will be based on “participation points.” You gain 
participation points for classes in which you participate effectively and lose points for 
absences.  Since we plan to have a number of guest speakers, I will especially be giving 
points for participating in the time period allocated for questions and answers with our 
guest speakers. You must be prepared with questions for the Guest Speakers—I also 
provide a list of questions you can ask as well.  

 
(3) Final Paper 

Think of the final paper as a paper to yourself of what you can take from this class. The 
goal is to write a summary of what you’ve learned that is useful for you. Please use the 
rubric to see what I expect to get a good grade. Use the following questions as a 
guide: 

1. Complete the "Personal Assessment Feedback" and "Life Entrepreneur 
Exercises," (Attach the assessment and the completed exercises).  

2. What did you learn from the completed assessments on Positive Psychology 
that will help you with your leadership skills? (Attach the assessments and 
completed exercises) 

3. What are the most important ideas about leadership from the various readings 
this semester that you will take away from the course and how might you 
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use them in the future? (I would recommend making notes as you go along 
so that you can incorporate your learning into the paper).  

4. What are the most important ideas about leadership from the guest speakers 
we have heard that you will take away from the course? (Making notes from 
various guest speakers will be important for this portion of the paper) You 
should have something from each one of them and again do it early.  

5. Reflections of Your Learning 
 

Grades for the final paper will be based on a rubric which is on Angel. Suggested length 
for final papers is ten to fifteen pages, double-spaced (not including the Life 
Entrepreneurs Assessments and Exercises). Final papers are due at the beginning of class 
(hard copy & drop box). Late papers will lose 10 points (on a 100 point scale) for each 
day past the due date.   

 
LEARNING EVALUATION 
Grading: Students final grade will be evaluated and graded using the weighting scale as 
follows: 

Assignment Group/Individual Weighting Allocation 

Developmental Assessment #1 Individual 15% 

 Group* 10% 

Developmental Assessment #2 Individual 15% 

 Group* 10% 

Class Participation Individual  15% 

Final Paper (Including Collage) Individual 35% 

TOTAL   100% 

*Subject to team peer evaluations.  
 

GRADING SCALE: 
A: 93-100 
A-: 90:92 
B+: 87-89 
C: 70-79 

F: Below 70 
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Academic Dishonesty/Cheating Policy:  

 "All students are expected to demonstrate honesty in their academic pursuits. The university 
policies regarding issues of honesty can be found under the "Student Code of Conduct in the 
Student Guidebook. All students are expected to study this document, which outlines their 
responsibilities and consequences for violations of the policy. The FGCU Student Guidebook is 
available online at http://studentservices.fgcu.edu/judicialaffairs/new.html “ 
Disability Accommodations Services 
“Florida Gulf Coast University, in accordance with the Americans with Disabilities Act and the 
university’s guiding principles, will provide classroom and academic accommodations to students 
with documented disabilities. If you need to request an accommodation in this class due to a 
disability, or you suspect that your academic performance is affected by a disability, please contact 
the Office of Adaptive Services. The Office of Adaptive Services is located in Howard Hall 137. The 
phone number is 239-590-7956 or TTY 239-590-7930” 
 
Student Observance of Religious Holidays 
“All students at Florida Gulf Coast University have a right to expect that the University will 
reasonably accommodate their religious observances, practices, and beliefs.  Students, upon prior 
notification to their instructors, shall be excused from class or other scheduled academic activity to 
observe a religious holy day of their faith. Students shall be permitted a reasonable amount of time 
to make up the material or activities covered in their absence. Students shall not be penalized due to 
absence from class or other scheduled academic activity because of religious observances. Where 
practicable, major examinations, major assignments, and University ceremonies will not be 
scheduled on a major religious holy day. A student who is to be excused from class for a religious 
observance is not required to provide a second party certification of the reason for the absence.” 

http://studentservices.fgcu.edu/judicialaffairs/new.html
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Dat

e 
Topic Reading 

Assignment 
Written Assignment Due & 
Class Exercises 

1/8 Introduction: 
Leadership 
Success 
Exploring 
Leadership 
Models 

Syllabus 
 

 

1/15 Model the Way 
and Surveying 
the Landscape 

K&P: Part 1 
G&V: Part 1 

 

Guest Speaker: Bill Schoen 
Team Formation;  Bring in your Personal 

Assessment Feedback from G&V http. 
 http://lifeentrepreneurs.com/ 
 

1/22 Inspiring a Shared 
Vision 

G &V: Part 2 
K&P: Part 2 

 

1/29 Contextual Issues 
& Crucible of 
Leadership 

B&T: 1-4 Guest Speaker: Don Kiernan 

2/5     Investing in Your 
Strengths and 
Positive 
Psychology 

 

Learn about 
Positive 
Psychology from 
the second site 
address and 
readings from 
Angel.  

Complete the Following online: 
http://www.authentichappiness.sas.upenn.edu/
resources.aspx 
(VIA Survey of Character Strengths, 
Optimism Test, Authentic Happiness, Grit 
Test, Work-Life, Approaches to Happiness; 
Satisfaction with Life Scale. General on Angel). 
http://www.ppc.sas.upenn.edu/ 
Guest Speaker: Bill Steere 
 

2/12 Challenge the 
Process  

K&P: Part 3 
B&T: 5,6 

 

Guest Speaker: Jay Baker; 
All Personal Cases Due 

 

2/19 Enable Others to 
Act  

K&P: Part 4; 

 
 Guest Speaker: Jay Tompkins 

2/26 
 

Assessment 1   

http://lifeentrepreneurs.com/
http://www.authentichappiness.sas.upenn.edu/resources.aspx
http://www.authentichappiness.sas.upenn.edu/resources.aspx
http://www.ppc.sas.upenn.edu/
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3/12 Encouraging The 
Heart & The 
Alchemy of 
Leadership 

K&P: Part 5 
B&T: 5,6 
 
 

Personal Case Discussion #1 

3/19 Happiness & Flow Readings on 
Angel; 
 

Guest Speaker: Ned Lautenbach 

3/26 Blazing the Trail;  G&V: Part 3 Personal Case Discussion # 2; Guest Speaker: 
Adria Starky 

4/2 Success Built to 
Last: Creating 
a life that 
matters 

P,E & T: 1-4  Personal Case Discussion #3 

4/9 Success Built to 
Last: Creating 
a life that 
matters 

P,E & T: 5-8 Guest Speaker: Carol Conway 

4/16 Success Built to 
Last:  

P,E & T 9-11 Guest Speaker: Kathleen van Bergen 
Final Paper Due;  

4/23  Assessment 2   

4/30 Final Review & 
Collage Paper 

 Collage Presentation 

*The instructor reserves the right to make changes to the schedule as deemed necessary.  Any 
such changes shall be communicated to the class.  If you must miss a class, it is YOUR 
responsibility to find out what you missed and whether any changes were made to the 
syllabus.  
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