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Other times by appointment only 
 
Course description  
 
In this course we will explore specialized topics in operations management within a global environment 
focusing on key issues: 
 

• International perspective  
• World class operation and information technology 
• Designing and managing the supply chain 
• Inventory and distribution models 
• Purchasing management 

 
We will cover concepts and issues in the management of international operations such as how to 
design/manage a global network of operations, management of globally dispersed manufacturing and 
services, and globalization through operations. The objective is to demonstrate the global effects of 
time, competitiveness, and strategies on operations management.   
 
Learning outcomes  
 

• An understanding of the terminologies, concepts and tools that is essential to analyze global 
product/manufacturing operations.  

• An ability to use qualitative and quantitative tools to analyze global outsourcing decisions.  
• A familiarity with the issues, concepts and models that is essential to understand the latest 

development in product/manufacturing operations and analyze the design/operations of global 
operational networks. 

 
Required material 
 
A course pack from Harvard Business School.  The link to download cases in PDF is: 
 
 http://cb.hbsp.harvard.edu/cb/access/16679967 
 



Evaluation methods, assessment, and grading policy 
 
This is primarily a hands-on learning environment which values individual and team effort, participation, 
and responsibility from every student.  Classes once weekly and subject to the university schedule.  The 
objective is to introduce new concepts, engage your attention to specific topics in global OM, and to 
generate discussion and understandings of the subject.   Your participation and commitment to create 
this learning environment is indispensable for a successful course completion.  Throughout the course 
we’ll cover many important issues in class so your attendance is essential for a good understanding of 
the topics. The class policy listed below is intended to give you a behavioral framework in which you 
can build your own personal learning objectives for this course.  
 
1. You are expected to have completed the assigned readings for the day and participate in class 
discussions.   
 
2. Some assignments are a group effort and you are responsible for helping ‘all team members’ 
understand the concepts and methods of the course. Additionally, you will be requested to explain your 
work as part of your class participation.  
 
3. Your professionalism, integrity, and academic success are at stake if you fail to submit work on time. 
As a rule, late submissions will not be accepted.  The University has a firm policy against cheating and 
plagiarism. Cheating involves dishonesty in a test situation, and plagiarism involves dishonesty in the 
preparation of materials for presentations or term papers. Cheating and plagiarism will be subject to 
disciplinary penalties.  If you find that you are having problems in the course, please consult with the 
instructor as early as possible so that he can devise a reasonable course of action. 
 
4. You are expected to attend all classes.  Should you know in advance that you might need to leave 
sooner than the scheduled time, please consult with the instructor before class starts.  Late arrival is 
very inconvenient and disruptive.  You should make all the effort to be in class on time.  
Letter grades will be assigned based on the following criteria as a percentage of total points: 
 
Grades are A (90-100% of total points); B (80-89%); C (70-89%); D (60 – 69%), and F (below 60%). 
Incomplete will be given by exception when a limited portion of the course material has not been 
completed by the last exam due date, in accordance with University policy published in the Catalog.  The 
instructor on an individual basis will review each case. 
 
Written case analysis and in-class discussion (30%):  This effort is worth 30% of your grade.  The student 
will be required to read, write and discuss about cases in a variety of global scenarios/OM topics.  This 
assignment is based on two (2) parts: 
 

• Prepare a written analysis of the case (typed is better).  This is a team effort and one hardcopy 
(per team) of the analysis is to be delivered to the instructor at the beginning of the class when 
you are expected to discuss the case.  To complete this part of the assignment, just refer to the 
format/questions prepared by the instructor for each case. 

• The scope of the second part of this assignment will require you to present your analysis and 
recommendations as an individual effort during class discussion.  You may be randomly called to 
participate and make your contribution to the understanding of the case.  Therefore this part 
complements your team effort above performed prior to the start of the class. 



It is recommended that each student read The Case Study Handbook by William Ellet placed in reserve at 
FGCU library. There are other texts in case method as well and they are very helpful in preparing your 
assignments.  It is also recommended the students watch this short video on case method at: 
 
http://www.youtube.com/watch?v=wudRjl1TQoI  
 
Lessons Learned(30%):  At the end of each in-class case discussion we will allow time for preparation of 
Lessons Learned papers which will be handed in, graded, and returned the next class.  This feature of 
the course will comprise 30% of your grade. 
The objectives of Lessons Learned are [1] to identify what some call the “take-aways” from each case – 
that is, to answer, crisply and in writing, the question What did you learn today? And [2] to identify the 
relevance of lessons learned to each student’s particular profession, job, or work setting. 
 
Mechanics of Lessons Learned:   
 
• Identification of the lessons learned from each case is a team exercise. 
• Identification of the relevance of these lessons is an individual exercise. 
 
On the first day of class, team members will volunteer to be recorders of the lessons learned for each 
case.  A signup sheet will be posted for each team for this purpose. 
 
Following each case discussion the recorder, acting as chair of a team meeting, will ask the team to 
identify the lessons learned from the case.  Four to six lessons learned should be agreed to and written 
down by the recorder.  The form of expression should be a simple declarative sentence – for example, 
“Beware the unintended consequences of ambitious OM strategies.” 
 
Then, each team member will select one or two lessons learned which are particularly relevant to that 
student, and write a one-page paper explaining the relevance of the lesson learned to that student’s 
particular situation.  All papers will be turned in before the end of the class session. 
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In general, pay attention to the following issues when preparing written analysis:  
 
a.    Clarity:  Is the manuscript grammatically correct and easy to understand? 
b.    Documentation:  Is the report well organized, stapled, typed and clean? Are all the team members 
properly identified? 
c.    Content: are facts, data analysis, assumptions addressing case questions in a clear and concise way? 
Are quantitative and qualitative analyses well done and insightful? 
 
Country analysis project and presentation (20%): each team will prepare and give a 15 minutes class 
presentation on a country of choice including location, population, ethnic makeup, religion, currency, 
language (including how to say hi), topography, climate, industrial make-up. Country must be signed up 
for so that there isn’t any duplication. The objective of this assignment is to provide the student with 
experience in collecting and analysis information on a foreign market. The tem is expected to analyze a 
country or regional market.  The outline for the analysis will be provided by the instructor.  The team is 
responsible to deliver a hard copy of the presentation material with adequate data for a formal review.  
This assignment will be graded as a presentation effort (10%) and content material in hard copy (10%).  
As a rule, the presentation will be evaluated for team coordination, communication, visual, and 
knowledge dimensions. 
 
Research paper (Individual - 20%): Conduct research and write a paper on one of the topics indicated by 
the instructor in class.  The student is responsible for delivering a final manuscript to the instructor and 
preparing a brief PP slides for class presentation (15 min. maximum). Only the manuscript will be 
graded.  The intention for the presentation is to generate a focus of discussion so all students can share 
their knowledge of the subject. 

 
In this paper, you are asked to make yourself an "expert" in one specialized area of global operations.  
For example, you might choose or be assigned the Global Marketing Strategies topic.  The project would 
involve learning about this subject from the available literature, and when the research is completed, 
you should be able to answer with reasonable ease many penetrating questions in your field of study.  In 
grading this second kind of report, the following guidelines are used: 
 
a. Is the topic well defined? 
b. Does the writer fully comprehend this subject? 
c. How well has the writer explained this subject? 
d. Are there parts of this subject, which should have been covered and are not covered? 
e. Has the writer performed adequate research on this subject? 
f. Is the report free from excessive wordage? 
g. Is sourced material skillfully linked to narrative/ideas? 
h. Are citations & references in proper style/format? 
 
Your paper should include a cover sheet, 3 to 4 pages of content that are double spaced using Arial 12 
font, and a reference page using the APA style.  Use at least two sources.  Do not plagiarize!  Give 
authors credit for their ideas and writings.   
 
Attendance 
 
 Attendance at all classes is expected. Organize your professional and personal affairs to allow for 
attendance at every class session.  You are responsible for all announcements and assignments made in 



class by your instructor. If you miss any assignment, your course grade is likely to suffer. Only the 
following reasons will be considered if you miss an exam:  armed services requirement, extreme health 
situation, business trip with letter signed by a supervisor, and death.   
 
Program Outline (tentative): 
 
Jan 9 Course introduction, grading policy, case analysis guidelines, instructions for Lessons Learned 

papers, and guidance for team case and country analysis presentations.   
 
We’ll introduce the course through a simple case related to global operations decisions.  This is for class 
discussion only and to have a general view of the dilemma faced by leaders in real companies.  We’ll try 
to offer solutions/advise and at the same time get familiar with our case study structure. 
 
Case: Play It Safe or Take the Risk Abroad? 
 Michael Chu 

Product number: R1201X-PDF-ENG 
 
A major U.S. rent-to-own company continues to grow in the recession, opening its 1000th store. The 
CEO, the son of the chain's founder, is wondering whether it's time to take the company global and tap 
into underserved foreign markets. The company's international track record has been mixed: It 
successfully expanded into Canada a few years back, but was forced to close a store in Puerto Rico after 
only a year. Should the company take a risk and open stores in Mexico or focus on expanding their 
domestic presence? 
 
Jan 16 Process management as a source of global competitive advantage. 
 
Case:  Lincoln Electric: Venturing Abroad   
  Christopher A. Bartlett, Jamie O'Connell    

Product Number: 9-398-095 
  
Lincoln Electric, a successful manufacturer of welding equipment and consumables based in Cleveland, 
Ohio, was unable to replicate its highly productive system abroad. Operational problems led to 
restructuring and expansion of the company's manufacturing base through a new strategy. The case 
provides opportunities to discuss management processes as a source of global competitive advantage 
and to examine the transferability of culturally based management systems. 
 
Jan 23  International strategy 
 
Case:   Levendary Cafe: The China Challenge 
  Christopher A. Bartlett, Arar Han  

Product Number: 4357-PDF-ENG 
 
Just weeks into her new job, Mia Foster, a first time CEO with no international management experience, 
is faced with a major challenge at Levendary Café, a $10 billion US-based fast food chain. Strategically, 
many of her corporate staff have become concerned that the company's major expansion into China is 
moving too far from Levendary's well-defined concepts of store design and menu.  This case is well 
suited to explore the important international strategic issue of standardization versus adaptation, and 
examine the structures, systems, and processes needed to manage this tension. 



Jan 30  Supply Chain Management (I) 
 
Case:   Progistix-Solutions Inc.--The Critical Parts Network 
  P. Fraser Johnson, Alison Woodcock 

Product Number: 905D02-PDF-ENG 
 
The president and chief executive officer of Progistix-Solutions Inc. has asked an analyst to prepare an 
annual review of the Xerox Critical Parts Network for presentation to management in two weeks.  
Although Xerox and Progistix were satisfied with their relationship, after five years, both parties were 
interested in exploring ways to improve the network, especially because competitors had adopted 
similar approaches.  The case provides opportunities to analyze a rapid-response supply chain and make 
recommendations for improvements. 
 
Feb 6  Supply Chain Management (II) 
 
Case:   Exel plc--Supply Chain Management at Haus Mart   
  Zeynep Ton, Steven C. Wheelwright 

Product Number: 9-605-080 
 
Exel plc is a global third-party logistics provider, serving clients such as Home Depot, Dell, Unilever, and 
Marks & Spencer.  Management believes that there is tremendous potential in combining supply chain 
planning with supply chain execution. However, there are risks involved in entering the new business. 
The case provides opportunity to discuss supply chain outsourcing, and identify capabilities required for 
supply chain planning vs. execution. 
 
Feb 13  Supply Chain Management (III) 
 
Case:   Bergerac Systems: The Challenge of Backward Integration 
 David A. Garvin, Sunru Yong 
 Product Number: 4381-PDF-ENG 
 
Bergerac Systems is a small, rapidly growing manufacturer of diagnostic instruments used in veterinary 
practices. To address supply chain problems, the CEO considers acquiring one of the suppliers, 
GenieTech, while the director of planning proposes building the required capabilities within the 
company's existing manufacturing facilities. Students must perform a quantitative and qualitative 
analysis of a "make vs. buy" decision while considering expected production capacities, market 
forecasts, and the company's overall sourcing strategy. 
 
Feb 20  Logistics and distribution (I) 
 
Case:   Deere & Co. Worldwide Logistics 
 P. Fraser Johnson 
 Product Number: 901D13-PDF-ENG 
 
As a manufacturer and distributor of agriculture equipment, as well as a broad range of construction 
and forestry equipment, Deere & Co. had a lot riding on the smooth flow of its logistics function. FedEx 
Logistics provided outsourced transportation services to 11 Deere facilities across North America. But 
with each of Deere's individual business units responsible for its own logistics activities, and with each 



unit negotiating a separate service agreement with the FedEx facility, costs and services tended to differ 
across the units.  The student will have the opportunity to identify opportunities for standardizing costs 
and services across the business units. 
 
Review: Draft of country analysis 
 
Feb 27  Logistics and distribution (II) 
 
Case:   Operational Execution at Arrow Electronics 
 Ananth Raman, Zeynep Ton 
 Product Number: 603127-PDF-ENG 
 
Distribution center operations (from order taking to order fulfillment) and the importance of attending 
to process details at Arrow Electronics, a large distributor of electronic components and computer 
products are described. The case also details the actions the company takes to achieve and maintain 
accurate inventory records and the importance of inventory record accuracy to the company's strategy. 
 
Mar 6 Spring Break – No Classes 
 
Mar 13 Student team presentation of country analysis project 
 
Mar 20 Offshoring/Outsourcing 
  
Case: Tecnovate: Challenges of Business Process Outsourcing   
  Vanita Yadav, Sangeeta S. Bharadwaj, K.B.C. Saxena       

Product Number: HKU611 
 
Business Process Outsourcing (BPO) service provider, Tecnovate eSolutions Pvt. Ltd, was set up in India 
as a captive to provide contact center services, BPO services, and IT services to its parent company in 
the travel services sector. Outsourcing is a complex phenomenon and involves formal evaluation and 
planning before companies can take the leap. The case provide students with a basic understanding of 
business process outsourcing; illustrate the risks involved in transition when processes are outsourced 
to an offshore location; and examine process transition as a foundation for successful outsourcing. 
 
Mar 27 Purchasing and cost analysis    
 
Case: Whirlpool Corporation Global Procurement   

Timothy M. Laseter  
Product#: UV0341-PDF-ENG  

 
This case introduces a framework for cost modeling and provides an opportunity to apply the cost-driver 
framework in conjunction with basic spreadsheet and regression analysis. By comparing costs and prices 
from different regions of the world, the organization begins to explore the economic tradeoffs in global 
sourcing. 
 
Review: Individual research papers 
 
 



Apr 3 Service management 
 
Case: Southwest Airlines 
 Andrew C. Inkpen 
 Product #: TB0261-PDF-ENG 
 
As Southwest neared its 40th year of service, the company was facing some major challenges. Legacy 
carriers in the United States had become more efficient, and the recent mega-mergers involving 
Delta/Northwest and Continental/United were shaking up the industry. Smaller companies like JetBlue 
and Allegiant were pressuring Southwest's cost-advantage and low-fare focus.  An important aspect of 
this case is the challenge facing successful firms:  how can Southwest ensure that it continues to 
innovate and create difficult-to-imitate uniqueness? 
 
April 10  Inventory Management 
 
Case: Scientific Glass Incorporated: Inventory Management   
  Steven C. Wheelwright, William Schmidt 

Product Number: 4208-PDF-ENG 
 
Scientific Glassware is a fast-growing, privately held company that provides specialized glassware for 
laboratory and research facilities. Excess inventory is tying up extra capital needed to fund the 
company's expansion plans. The newly hired Manager of Inventory Planning is tasked with developing 
an effective strategy for managing inventory without requiring additional capital investment. This case 
focuses on the business challenges of inventory control and order processing, particularly the tradeoffs 
between centralized and decentralized inventories. Students must complete a quantitative analysis of 
the costs and benefits of several alternatives. 
 
Apr 17 & 24 Presentation of research papers  
  
Individually, students should present the results of their effort (see guidelines above).  As a rule 5 -10 
slides should be enough to included major findings.  The presenter should take the leadership in 
‘lecturing’ this subject and engage in Q&A with colleagues in class.  The topics will be selected and 
assigned by the instructor. 

 
 
* Harvard Business cases (our course pack) can be downloaded from: 
 
http://cb.hbsp.harvard.edu/cb/access/16679967 
 
 
 
 
  

http://cb.hbsp.harvard.edu/cb/access/16679967


Academic Behavior Standards and Academic Dishonesty: All students are expected to demonstrate 
honesty in their academic pursuits. The university policies regarding issues of honesty can be found in the 
FGCU Student Guidebook under the Student Code of Conduct and Policies and Procedures sections.  All 
students are expected to study this document which outlines their responsibilities and consequences for 
violations of the policy.   The FGCU Student Guidebook is available online at 
http://studentservices.fgcu.edu/judicialaffairs/new.html  
 
Disability Accommodations Services: Florida Gulf Coast University, in accordance with the Americans 
with Disabilities Act and the university’s guiding principles, will provide classroom and academic 
accommodations to students with documented disabilities. If you need to request an accommodation in 
this class due to a disability, or you suspect that your academic performance is affected by a disability, 
please contact the Office of Adaptive Services. The Office of Adaptive Services is located in Howard Hall 
137. The phone number is 239-590-7956 or TTY 239-590-7930 
 
Student Observance of Religious Holidays: All students at Florida Gulf Coast University have a right to 
expect that the University will reasonably accommodate their religious observances, practices, and 
beliefs.  Students, upon prior notification to their instructors, shall be excused from class or other 
scheduled academic activity to observe a religious holy day of their faith. Students shall be permitted a 
reasonable amount of time to make up the material or activities covered in their absence. Students shall 
not be penalized due to absence from class or other scheduled academic activity because of religious 
observances. Where practicable, major examinations, major assignments, and University ceremonies will 
not be scheduled on a major religious holy day. A student who is to be excused from class for a religious 
observance is not required to provide a second party certification of the reason for the absence. 
 

http://studentservices.fgcu.edu/judicialaffairs/new.html

