
 

 
 

Syllabus Spring 2013 
 

Lutgert College of Business 
Department of Management 

MAN 3864 – Family Business CRN 11719 
 
 
ADJUNCT INSTRUCTOR: Mr. David Arseneau     
MEETING TIMES: MW – 9:30am – 10:45am  
ROOM: Lutgert Hall 2201       
OFFICE HOURS: MW – 8:30am – 9:30am              
OFFICE LOCATION: TBA    
PHONE: 217.840.6181   
EMAIL: darseneau@fgcu.edu 
   
LCOB MISSION STATEMENT 
 
The Lutgert College of Business provides a high quality, student-centered learning environment to 
prepare students with the knowledge and skills needed to contribute to and take leading positions in 
business and society.  Our faculties are devoted to teaching excellence, scholarship, and service that 
enhances our academic and business communities and we are dedicated to building partnerships that 
foster the economic growth of the Southwest Florida region and beyond. 
 
MANAGEMENT DEPARTMENT MISSION STATEMENT 
 
The department of management creates an environment that enables students to develop managerial 
knowledge and leadership skills, both individually and collaboratively, to: 

(1) Recognize, evaluate, and cultivate business opportunities 
(2) Identify, understand, and implement positive solutions to organizational issues 
(3) Build leadership capabilities to effectively manage organizational change in the global 

environment  
 
COURSE DESCRIPTION                                                                                                                                                                     
 
 Business, personal and interpersonal issues associated with family owned/managed firms are 
explored; competitive strengths/weaknesses in family owned firms, dynamics of family interactions 
and the business culture; conflict resolution; estate planning, and planning for succession are 
discussed. 



 
COURSE BACKGROUND 
 
This course will help students to better understand how to manage and work in a family-owned 
business.  In the United States, family-owned businesses are the foundation of entrepreneurial 
businesses.  Approximately 90% of all businesses in the United States are family-owned or controlled 
and family members manage 70% of those businesses.  In addition, family-owned businesses employ 
approximately 48% of the work force and account for approximately 50% of the gross national 
product.  These businesses obviously have a major impact on the US economy.  Consequently, their 
survival and continued growth is a major issue in our economy. 
 
COURSE PREREQUISITES 
 
MAN 3025 Principles of Management with a minimum grade of C 
 
COURSE APPROACH 
 
The course will involve a lecture format with interaction between the students and the instructor.  We 
will also use cases, articles, fellow students, and guest speakers to create a stimulating learning 
environment.  All students are expected to attend class and be active participants in class discussions.  
A master class schedule is attached.  We may, at times, move at a faster or slower pace depending on 
student mastery of the subject matter.  It is the student’s responsibility to remain aware of any 
changes to the master class schedule. 
 
LEARNING OUTCOMES AND ASSESSMENT  
 

  Learning Goal MAN Learning Objectives Course Learning Objectives Assessment Method 
E Understand the 

business 
environment 

1. Analyze ethical issues as they apply to 
management. 
2. Propose solutions to business problems 
in a global environment. 
3. Explain the importance of environmental 
responsibilities. 

1. Articulate the strengths, weaknesses, and unique challenges of 
family businesses. 
2. Demonstrate critical and analytical thinking to understand events, 
emotions, leadership, and concepts related to family businesses. 
3. Demonstrate an understanding of the ethical and legal framework 
facing family businesses. 

A, B, C, D 

P Be effective 
problem solvers 

1. Propose solutions to organizational 
issues. 

4. Successfully apply systems thinking and strategic planning tools 
applicable to family businesses and their families. 
5. Analyze, evaluate, and understand the implementation of 
appropriate succession plans and strategies to maintain the integrity 
and life cycle of the family business. 

A, B, C, D 

C Be effective 
communicators 

1. Demonstrate effective oral 
communication skills. 
2. Prepare effective written materials. 
3. Work effectively in diverse teams. 

6. Successfully understand how family business members 
communicate with each other in an organizational context. 
7. Examine and critically evaluate how governance mechanisms, 
including advisory boards and councils, impact the management 
function of family businesses. 

A, B, C, D 

K Have 
interdisciplinary 
business 
knowledge 

1. Explain key management theories and 
practices. 

8. Demonstrate an understanding of the specific issues facing family 
businesses by integrating theory with practice in family businesses 
relative to the functional areas of business. 
9. Demonstrate financial knowledge relative to financial statement 
analysis, family business valuation, and maintaining wealth 
accumulation. 

A, B, C, D 

 
Assessment Methods 
 
A = Exams (3) B = Adopt-A-Company Paper C = Article Report D = Guest Speaker Report 



REQUIRED TEXTS AND OPTIONAL MATERIALS 
 
Family Business, E.J. Poza (2009) 3rd Edition, Thomson South-Western 
ISBN-13: 978-0-324-59769-1 
 
Entrepreneurial Family Firms, Frank Hoy & Pramodita Sharma (2010)  
Pearson Education-Prentice Hall 
ISBN-13: 978-0-13-157711-4  
 
Family Business Magazine www.familybusinessmagazine.com 
Inc. Magazine www.magazine.inc.com 
Entrepreneur Magazine www.entrepreneur.com 
 
 
RESEARCH PAPER: ADOPT-A-COMPANY 
 
All of the course material will be more meaningful to you if you can apply it to a real company. 
Through your own entrepreneurial resources and members of your group, each student group is 
expected to adopt a family business. Each student group will follow that family business throughout 
the semester, interview the owners, visit their work site, and generally obtain as much information as 
possible about the company. Students who are fortunate enough to be associated with their own family 
businesses will have an opportunity to gain and share intimate family insights.  This research 
information will be used to write a paper that applies to the concepts that have been presented in class 
this semester.  Each student in the group is responsible for the ultimate construction of this paper.  The 
structure, roles and responsibilities of your group are your choice.  This assignment will involve 
substantial work outside of class and it is important that every member of the group contributes.  In 
some groups, unfortunately, a member may not do his/her fair share, expecting the group to carry 
them.  If any group member is not making a fair contribution, this must be addressed immediately at a 
group meeting.  Please try to resolve these issues within your group as soon as possible.  The paper 
must be typed, double-spaced, and be a minimum of 7 pages and a maximum of 10 pages.  The paper 
needs a cover sheet (page one not counted as a page) stating the name of company, its current location, 
and the names of the students in the group.  The paper needs a table of contents (page two not counted 
as a page) that outlines the subject matter content.  More detailed information about the paper will be 
presented in class along with a due date. 
 
ARTICLE SUBMISSION 
 
Every student in the class will be required to find and present an article individually at the beginning of 
a class period.  One or more students may present on a given scheduled day.  The article found in the 
media (magazine, newspaper, online news source, etc.) must relate and be consistent with class 
topics during the semester.  The presentation including two discussion questions will last no longer 
than a maximum of 10 minutes!  The student will turn in a cover sheet with their name, two 
questions typed out, and staple a printed copy of the article to the cover sheet.  Make sure a source is 
listed on the article or supply this information on the cover sheet.  This hard copy information will be 
provided to the instructor in class before the presentation is to begin and each student will post the 
article and discussion questions on ANGEL in advance of the class period so all students will 
have access to it.  A power point is not needed for this presentation. The speaking dates will be 
immediately scheduled to accommodate the number of students in the class.  
 

http://www.familybusinessmagazine.com/
http://www.magazine.inc.com/
http://www.entrepreneur.com/


IMPORTANT NOTES: 
 
#1…It will be important for all students to attend class because the news articles may be used as source 
material for the exams. 
 
#2…Please write down the date that you have been scheduled to present as you will not have a chance 
to make-up this assignment. 
 
GUEST SPEAKER REPORTS 
 
There will be two guest speakers this semester.  They will speak on the same day and will address two 
different topics: 
 
#1 the advantages of being a family business 
 
#2 the disadvantages of being a family business                                                
  
They will state practical examples and give their first hand experience at being a family business.  The 
main message of their practical discussion will be to outline what it takes to create a family business 
and what is necessary to make it successful.  Each student is required to turn in a maximum one page 
report covering BOTH of their talks.  The one page report will include the student’s name and 
single-spaced bullet points outlining each speaker’s major points.  A due date for this assignment will 
be announced in class.   
 
ATTENDANCE 
 
You are expected to come to class prepared and play an active role in discussions.  You are expected to 
have read all assigned material and completed any out of class assignments before coming to class.  I 
will do my best to maintain an open and friendly environment for class discussion.  Everyone will 
benefit more if the entire class is engaged. 
 
University Attendance Policy: 
Regular and punctual attendance and participation are expected.  Although students are graded on 
intellectual effort and performance rather than attendance, absences may lower the student’s grade 
when the instructor deems class attendance and class participation as essential.  In those classes where 
attendance is considered part of the grade, the instructor must inform students at the beginning of the 
term in the syllabus.  Any instructor who informs students in writing about the necessity of class 
attendance may request the Office of the Registrar to drop a student from the class.  A grade of W will 
be posted to the student’s record prior to the deadline for withdrawal without academic penalty.  After 
that date, the instructor may assign a punitive letter grade for any student who does not abide by 
attendance requirements. 
 
 
 
 
 
 
 
 



STUDENT EVALUATION 
 
Students will be evaluated based on the following components: 
   

• Three exams (200 points each) 600 points  (60.0%)  
• Attendance 75 points (7.5%) 
• Adopt-a-company paper 175 points  (17.5%) 
• Article report 75 points  (7.5%) 
• Guest speaker report 75 points   (7.5%) 

                                                                     1000 points (100%) 
 
 
The following scale will be used to determine your final grade:  
 
A 90-100% (900 points) 
B 80-89% (800 points) 
C 70-79% (700 points) 
D 60-69% (600 points) 
F Below 60%  

 
There will be three in-class exams. They will cover the material presented in the texts, student articles 
presented in class, and specific material handed out by the instructor.  The exams are not 
comprehensive and do not cover material from a previous exam. The exam design and content 
coverage will be stated prior to the administration of each exam. The exams must be taken at the 
scheduled time unless acceptable arrangements are made in advance with the instructor.  A make-up 
exam will only be given for a well-documented emergency or related event.  A missed exam will result 
in a grade of zero for that exam.  You will need to purchase 3 Scan-Tron sheets for the class.  
 
 
ACADEMIC DISHONESTY/CHEATING POLICY 
 
All assignments are expected to be original works.  Any act of academic dishonesty will result in a 
minimum penalty of a zero grade for that assignment and reporting pursuant to the Academic 
Dishonesty/Cheating Policy.  Please be warned that any member of a group that is caught in an act of 
academic dishonesty will warrant the entire group being penalized for that assignment.  If you are 
caught cheating on an exam, you will receive an automatic zero for that exam. 
 
University Dishonesty Policy 
All students are expected to demonstrate honesty in their academic pursuits.  The university policies 
regarding issues of honesty can be found under the “Student Code of Conduct” on page 11, and under 
“Policies and Procedures” on pages 18 – 24 of the Student Guidebook.  All students are expected to 
study this document which outlines their responsibilities and consequences for violations of the policy.  
The FGCU Student Guidebook is available online at 
http://studentservices.fgcu.edu/judicialaffairs/new.html 
 
 
 
 



DISABILITY ACCOMODATION SERVICES 
 
Florida Gulf Coast University, in accordance with the Americans with Disabilities Act and the 
university’s guiding principles, will provide classroom and academic accommodations to students with 
documented disabilities.  If you need to request an accommodation in this class due to a disability, or 
you suspect that your academic performance is affected by the disability, please see me or contact the 
Office of Adaptive Services.  The Office of Adaptive Services is located in Howard Hall 137.  The 
phone number is 590-7956 or TTY 590-7930. 
 
STUDENT OBSERVANCE OF RELIGIOUS HOLIDAYS 
 
All students at Florida Gulf Coast University have a right to expect that the University will reasonably 
accommodate their religious observances, practices, and beliefs.  Students, upon prior notification to 
their instructors, shall be excused from class or other scheduled academic activity to observe a 
religious holy day of their faith.  Students shall be permitted a reasonable amount of time to make up 
the material or activities covered in their absence.  Students shall not be penalized due to absence from 
class or other scheduled academic activity because of religious observances.  Where practicable, major 
examinations, major assignments, and University ceremonies will not be scheduled on a major 
religious holy day.  A student who is to be excused from class for a religious observance is not 
required to provide a second party certification of the reason for the absence. 
 
ADDITIONAL INSTRUCTOR POLICIES 
 
#1…Computers and cell phones are extremely important in our society.  However, the use of these 
devices during class is not acceptable.  As a courtesy to me, and to your fellow students, please turn off 
cell phones and leave your computers closed.  
  
#2…An attendance sheet will be passed around each class period.  No one can sign in for another 
student.  Violators will be turned in for breaking the “Student Code of Conduct”. 
 
#3…It is important for me to know your name.  I am requesting that you write your name on a tent 
card and please bring it to class with you. 
 
INSTRUCTOR BIOGRAPHY 
 
Dave Arseneau is currently a small business consultant and owner of Southwest Florida Consulting.  
Dave recently made Ft. Myers his permanent home after visiting here for almost 20 years.  Mr. 
Arseneau taught Entrepreneurship and Management at Eastern Illinois University for almost 30 years.  
He also owned and operated a very successful small business simultaneously for 20 years.  His 
practical small business experience brings an added dimension to his classroom teaching.  Dave also 
has extensive small business consulting experience with a specialty in financial analysis and decision 
making.  He has consulted both profit and nonprofit clients.  He has also logged a large number of 
consulting hours under the SCORE program (SBA) which he helped develop while at Eastern Illinois 
University.  Mr. Arseneau is a very motivated individual and has reached a career goal of achieving 20 
years of experience in small business, university instruction, business consulting, and economic 
development.  His academic background includes a BS Degree in Management and MBA, both from 
Northern Illinois University.  He is an avid reader of business magazines and books.  Dave exhibits a 
high level of energy and is a very motivating public speaker.  He enjoys his free time playing tennis, 
bike riding, and landscaping.  Dave, and his wife Joyce of 30 years, spend quality time with their 
children and grandchildren here in Ft. Myers.  Currently, Dave is writing a self-help book on living life 
more successfully which should be completed in early 2013.



 

DATE SUBJECT AREA IN-CLASS STUDENT ARTICLE 
        
1/7     M   Syllabus Review   
1/9     W Background Information EFF CH 1,EFF CH 1(A)   
1/14   M Background Information FB CH 1   
1/16   W Background/Human Resources EFF CH 2,EFF CH 3   
1/21   M Strategy EFF CH 4   
1/23   W Strategy FB CH 2 S1 
1/28   M Human Resources FB CH 3 S2 
        
1/30   W   EXAM # 1   
        
2/4     M Human Resources FB CH 9 S3 
2/6     W Strategy FB CH 6 S4 
2/11   M Strategy FB CH 12 S5 
2/13   W Strategy EFF CH 8 S6, S7 
2/18   M Strategy EFF CH 9 S8 
2/20   W Strategy EFF CH 10 S9, S10 
2/25   M Miscellaneous Handouts ARTICLE DAY S11, S12 
        
2/27   W   EXAM #2   
        

3/4 - 3/9 
SPRING BREAK - BE SAFE AND ENJOY 
YOURSELF     

        
3/11   M General Family Business GUEST SPEAKERS     
3/13   W General Family Business SKYPE DISCUSSION  S13, S14 
3/18   M Succession FB CH 4 S15, S16 
3/20   W Succession FB CH 5 S17, S18 
3/25   M Succession FB CH 7 S19, S20 
3/27   W Governance EFF CH 11 S21 
4/1     M Governance FB CH 10 S22 
4/3     W Governance FB CH 11 S23 
4/8     M Handout Material FINANCIAL LECTURE   
4/10   W Handout Material FINANCIAL LECTURE   
4/15   M Finance/Valuation FB CH 8   
4/17   W Finance/Valuation FB Case #13 Private   
  Finance/Valuation Case: Car Dealership   
4/22   M Human Resouces/Strategy FB CH 13 S24 
4/24   W Human Resouces/Strategy EFF CH 12 S25 
        
4/29   M  7:30 am – 10:15am EXAM # 3  LH 2201 


