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Module  
The Challenge of Leadership 

Dates and Location 

The learning units within this module will take place from May 6 through May 17, 2013 (Mon-

days to Fridays).  Classroom sessions will be held in lecture room “Peking”, which is located 

in the third floor of Wuerzburg’s “Old Chamber of Commerce (Alte Handelskammer)” – now a 

university building – at Josef-Stangl-Platz 2 in 97070 Wuerzburg, Germany.  

Background and Motivation 

On-going structural changes require leadership that can make organizational adjustments in 

many places and at the same time provide companies with new opportunities that can only 

be seized through creating dedicated employees and the use of modern communication tools 

as well as IT infrastructure.  Communication abilities, a well-established organizational struc-

ture as well as defined management skills have proven to be crucial, especially for the suc-

cess of projects which touch different departments and organizations.  The leadership ability 

to handle resistance and change as well as to motivate all involved parties are also some of 

the main characteristics for business success.  

In this module the most important competencies that are relevant for an effective manager 

will be introduced through self-reflection and analysis.  Within the focus of this module are 

the tools and tasks of managers as well as the basis of confident leadership – effective 

communication.  But in a globally fast changing world additional skills are required, e. g. 

managing in an intercultural and rapidly changing environment.  Hence, this module ad-

dresses the cross-cultural skills necessary for managers in today's multinational and multicul-

tural organizations.  Culture-specific needs for leadership, communications and negotiations 

will be examined in detail.  Additionally there will be a focus on the impact of “culture” on le-

gal, ethical, diversity, and environmental issues.  

Objectives and Contents 

The principal learning objective is to achieve a deep, nuanced, reality-based understanding 

of certain rules of organization, culture, and leadership.  Successful project and organiza-
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tional management are primarily based on the ability to quickly and precisely evaluate the 

information that is obtained or available as well as to effectively communicate that informa-

tion to team members and decision-makers.  Depending on the level of hierarchy, function 

and information recipients, this requires the use of various information and communication 

tools.  

The module emphasizes developing or refining of the participants’ personal management 

and communication skills.  Several instructors with various industrial as well as research 

backgrounds highlight diverse topics, which are relevant for day-to-day management activi-

ties.  In addition, this module involves the discussion of modern management information 

systems as well as strategies for implementing such tools.  Hence, the following topics will be 

addressed during classroom discussions as well as site visits:  

- Communication skills 

Participants will be able to give and exchange information in their leadership roles 

within meaningful contexts and with appropriate delivery and interpersonal skills.  Fur-

thermore, students deal with meaningful information to discuss the role of leadership 

in a global business market.  

- Teamwork and interpersonal skills 

Participants will be able to work with others in diverse and cross-functional environ-

ments and to lead as the need arises.  Furthermore, students understand all neces-

sary skills required in a global team, e. g. being able to collaborate and to lead teams, 

projects, and changes.  

- Systems orientation 

Participants will be able to understand the interrelated nature of the various functional 

areas of organizations and the information needs and flows of organizations and sys-

tems as it relates to strategic planning.  Furthermore, students adapt to changes in in-

ternal and external environments and articulate the interrelated nature of the various 

functions of organizations operating globally (e. g. how to integrate information flows 

and organizational needs; how to interact internally and externally with customers and 

suppliers; how IT systems can support these tasks).  
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- Creative and analytical thinking 

Participants will be able to link data, knowledge, and insight to make strategic deci-

sions through self-reflection and analysis.  Furthermore, students evaluate and syn-

thesize strategic leadership issues facing companies attempting to operate and man-

age in a global marketplace (with focuses both on the “German” view, but also an “in-

ternational” view).  

- Appreciation of diverse business environments  

Participants will have a global perspective of the diverse demographics and environ-

ment of (national) economies as well as organizations.  Furthermore, students under-

stand the issues and challenges of the complexities (e. g. globalization issues as well 

as structural changes) when operating in a global business environment.  

- Ethical framework 

Participants will gain an understanding that organizations operate as they lead within 

a global environment with a responsibility to their stakeholders to consider the organi-

zations' impact on legal, ethical, social, and environmental issues.  Furthermore, stu-

dents demonstrate their knowledge of ethical and social issues as it relates to interna-

tional business and cross-cultural environments (e. g. business culture integration as 

well as cultural diversity).  

Grading 

Grading will be done through an individual self-reflection lessons learned paper and a team 

case study presentations. The paper will be worth 60% of the course grade. More detailed 

information and guidelines about the paper itself will be provided and discussed in class at 

the beginning of the first week of this module.  

The team case study presentation accounts for 40% of the course grade. More detailed in-

formation and guidelines about the case studies, which have to be analyzed and presented, 

as well as the expectations regarding the presentation itself will be provided and discussed in 

class at the beginning of the second week of this module.  
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Participation and Preparation Guidelines 

Classroom Participation 

All students are expected to fully participate in all class discussions.  No allowance is made 

for “shyness” or other rationalizations for reticence.  Students who do not voluntarily partici-

pate may expect to be called on.  Every student is expected to contribute substantively and 

relevantly to the ongoing discussion.  

Preparation Materials 

To prepare for this module several materials will be available through our Knowledge Base.  

All students should work carefully through these interactive materials and submit the “Know 

Thyself” assignment not later than May 4, 2013.  More detailed information about the prepa-

ration materials will be provided through our Knowledge Base.  

Student Learning Outcomes  

In adherence with the Lutgert College of Business, which has established Learning Goals 

and Learning Objectives for all its study degree programs, the EMBA Learning Goals and 

Learning Objectives with associated assessment for this course are listed below. 

EMBA Learn-
ing Goals  

EMBA Learning  
Outcomes  

MAN6266 Learning Outcomes Assess-
ment 

Technological 
proficiency 

Graduates will be able to 
use technology to facili-
tate life-long learning, to 
enhance leadership de-
velopment and to add 
value to stakeholders, 
customers, and employ-
ers. 

N/A N/A 

Communica-
tion skills 

In their leadership posi-
tions, graduates will be 
able to give and exchange 
information within mean-
ingful contexts and with 
appropriate delivery and 
interpersonal skills. 

Participants will be able to give 
and exchange information in 
their leadership roles within 
meaningful contexts and with 
appropriate delivery and inter-
personal skills.  Furthermore, 
students deal with meaningful 
information to discuss the role of 
leadership in a global business 
market. 
 

Class dis-
cussions 



 
 

eMail: info@mba-wuerzburg.de Page 5 Phone: +49 (931) 3501-250 
Internet: www.MBA-Wuerzburg.de  Fax: +49 (931) 3182955 

Teamwork and 
interpersonal 
skills 

Graduates will be able to 
work with others in di-
verse and cross-functional 
environments and to lead 
as the need arises. 

Participants will be able to work 
with others in diverse and cross-
functional environments and to 
lead as the need arises.  Fur-
thermore, students understand 
all necessary skills required in a 
global team, e. g. being able to 
collaborate and to lead teams, 
projects, and changes. 

Team 
case 
study;  
 
Self-
reflection/ 
lessons 
learned 
paper 

Systems orien-
tation 

Graduates will understand 
the interrelated nature of 
the various functional ar-
eas of organizations and 
the information needs and 
flows of organizations. 
 
They will also be able to 
lead and to adapt to 
changes in the internal 
and external environ-
ments. 

Participants will be able to un-
derstand the interrelated nature 
of the various functional areas 
of organizations and the infor-
mation needs and flows of or-
ganizations and systems as it 
relates to strategic planning.  
Furthermore, students adapt to 
changes in internal and external 
environments and articulate the 
interrelated nature of the various 
functions of organizations oper-
ating globally (e. g. how to inte-
grate information flows and or-
ganizational needs; how to in-
teract internally and externally 
with customers and suppliers; 
how IT systems can support 
these tasks). 

Self-
reflection/ 
lessons 
learned 
paper 

Creative and 
analytical 
thinking 

Graduates will be able to 
link data, knowledge, and 
insight to make quality 
strategic decisions on a 
timely basis. 

Participants will be able to link 
data, knowledge, and insight to 
make strategic decisions 
through self-reflection and 
analysis.  Furthermore, students 
evaluate and synthesize strate-
gic leadership issues facing 
companies attempting to oper-
ate and manage in a global 
marketplace (with focuses both 
on the “German” view, but also 
an “international” view). 

Self-
reflection/ 
lessons 
learned 
paper 

Appreciation of 
the diverse 
environment of 
business 

Graduates will have a 
global perspective of the 
diverse demographics 
and environment of orga-
nizations.  
They will understand the 
issues and challenges 
encountered by profit and 
not-for-profit entities, and 
entrepreneurial enter-
prises. 

Participants will have a global 
perspective of the diverse 
demographics and environment 
of (national) economies as well 
as organizations.  Furthermore, 
students understand the issues 
and challenges of the complexi-
ties (e. g. globalization issues as 
well as structural changes) 
when operating in a global busi-
ness environment. 
 

Class dis-
cussions 
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Ethical frame-
work 

In their leadership roles, 
graduates will understand 
that organizations operate 
within a global environ-
ment with a responsibility 
to their stakeholders to 
consider the organiza-
tions' impact on legal, 
ethical, social, and envi-
ronmental issues. 

Participants will gain an under-
standing that organizations op-
erate as they lead within a 
global environment with a re-
sponsibility to their stakeholders 
to consider the organizations' 
impact on legal, ethical, social, 
and environmental issues.  Fur-
thermore, students demonstrate 
their knowledge of ethical and 
social issues as it relates to in-
ternational business and cross-
cultural environments (e. g. 
business culture integration as 
well as cultural diversity). 

Class dis-
cussions;  
 
Team 
case study 
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Monday, May 6, 2013 Tuesday, May 7, 2013 Wednesday, May 8, 2013 Thursday, May 9, 2013 Friday, May 10, 2013 
Business Integration Cultural Impacts on Or-

ganizations and Systems 
Globalization Issues Business Culture  

Integration 
Site Visits 

8:30 am - 10:30 am 
Welcome and Introduction 
Business Integration 
(Thome) 

8:30 am - 10:30 am 
Cultural Impacts on  
Organizations 
(Herberhold) 

8:30 am - 10:30 am 
Globalization – Characteris-
tics, Facts, Perspectives 
(Grömling) 

8:30 am - 10:30 am 
Gaining new Perspectives 
with Cultural Transparency 
(Holland) 

7:30 am - 9:00 am 
Bus Ride from Wuerzburg 
to Stuttgart  

10:45 am - 12:30 pm 
Business Integration 
(Thome) 

10:45 am - 12:30 pm 
Cultural Impacts on  
Information Systems 
(Herberhold) 

10:45 am - 12:30 pm 
Globalization – Characteris-
tics, Facts, Perspectives 
(Grömling) 

10:45 am - 12:30 pm 
Overview of how business 
is done around the world 
(Holland) 

9:30 am - 12:00 pm 
Site Visit at  
WITTENSTEIN bastian 
Industry 4.0, Presentation 
& Production Plant Tour 

Lunch Break Lunch Break Lunch Break Lunch Break Bus Ride & Lunch Break 
1:30 pm - 3:30 pm 
Information Processing 
and Human Work 
(Thome) 

1:30 pm - 4:30 pm 
Campus & City Tour 

1:30 pm - 3:30 pm 
Structural Change – Global 
Picture and Driving Forces 
(Grömling) 

1:30 pm - 3:30 pm 
15 Elements of Cultural 
Behavior 
(Holland) 

2:00 pm - 5:30 pm 
Site Visit at BASF SE 
Presentation, Plant Tour & 
Visit of Intramodal  
Transport Terminal  

3:45 pm - 5:30 pm 
Information Processing 
and Human Work 
(Thome) 

4:30 pm - 6:00 pm 
Guided Tour through 
Princebishop’s Residence 

3:45 pm - 5:30 pm 
Structural Change – Global 
Picture and Driving Forces 
(Grömling) 

3:45 pm - 5:30 pm 
“Live” Project Team Meet-
ing  
(Holland) 

7:00 pm - 9:00 pm 
Dinner with Wuerzburg 
Executive MBA students & 
alumni in Mannheim 

 7:30 pm - 9:30 pm 
Dinner with Wine Tasting 
at Juliusspital Winery 

  9:00 pm - 11:00 pm 
Bus Ride from Mannheim 
to Wuerzburg 
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Monday, May 13, 2013 Tuesday, May 14, 2013 Wednesday, May 15, 2013 Thursday, May 16, 2013 Friday, May 17, 2013 

Leadership Leadership Communication and  
Conflict Management 

Communication and  
Conflict Management 

Case Study Presentation 
& Module Summary 

8:30 am - 10:30 am 
Introduction to Leadership 
and Communication  
(Winkler) 

8:30 am - 10:30 am 
How to manage effectively 
in the future 
(Winkler) 

8:30 am - 10:30 am 
Introduction to communi-
cation and conflict mana-
gement 
(Winkler & Jegan) 

8:30 am - 10:30 am 
Communication in practice 
– Part I 
(Jegan) 

8:30 am - 10:30 am 
Case Study Presentations 
(Winkler) 

10:45 am - 12:30 pm 
General Management & 
Leadership Philosophy 
(Winkler) 

10:45 am - 12:30 pm 
Leading in challenging 
times  
Leading in times of change 
(Winkler) 

10:45 am - 12:30 pm 
How communication can fail 
and thus lead to conflict 
(Winkler & Jegan) 

8:30 am - 10:30 am 
Communication in practice 
– Part II 
(Jegan) 

10:45 am - 12:30 pm 
What type of leader am I 
(Winkler) 

Lunch Break Lunch Break Lunch Break Lunch Break Lunch Break 
1:30 pm - 3:30 pm 
Key tools and tasks of 
leadership 
(Winkler) 

1:30 pm - 3:30 pm 
Transactional vs. Trans-
formational Leadership 
(Winkler) 

1:30 pm - 3:30 pm 
Success factors to business 
communication 
(Jegan) 

1:30 pm - 3:30 pm 
Professional diagnosis of 
conflict 
(Jegan) 

1:30 pm - 4:00 pm 
Summary and Review 
(Winkler) 

3:45 pm - 5:30 pm 
Kick-Off Case Study Work 
(Winkler) 

3:45 pm - 5:30 pm 
Case Study Work 

3:45 pm - 5:30 pm 
Case Study Work 

3:45 pm - 5:30 pm 
Managing conflicts in  
practice 
(Jegan) 

5:30 pm - 6:30 pm 
Graduation Ceremony at 
Neubaukirche 

 5:30 pm - 6:30 pm 
Guided Tour through 
Wuerzburg’s Cathedral 

  7:00 pm - 9:00 pm 
Graduation Dinner at  
Alter Kranen Restaurant 


