
 
 
 

TEAM AND GROUP PROCESS 
MAN3046  SPRING 2014 

 
1204 LH 

 
CRN 10276  Monday &Wednesday 5:00pm – 6:15pm 

 
 
 
Faculty Information: 
 
   Instructor:  Dr. David Kakkuri 
 
   Telephone: 590-7089 
 
   Office:  3342 Lutgert Hall 
 
   Office Hours: M & W 4:00pm – 5:00pm 
      T & Th 11:00am – 2:00pm 
      And by Appointment 
    

Email:  dkakkuri@fgcu.edu 
 
Professor’s Background: 
 
Dr. Kakkuri has been teaching in the Lutgert College of Business Management Department since 
2004. He teaches courses in ethics, leadership, teams, and human resources. From 2005 
through 2011 Dr. Kakkuri was the Director of the Center for Leadership and Innovation in the 
LCOB. In that position he managed the Executive MBA program, the Small Business 
Development Center, regional economic development, and the faculty institutes under the 
Center. During that time he sat on many boards of directors such as the Greater Naples 
Chamber of Commerce, the Region 24 Workforce Development Board, the Collier County EDC, 
and the Regional Incubator Development Board. In addition, Dr. Kakkuri was the faculty advisor 
and board member for the FGCU hockey club for seven years, including the 2012 American 
Collegiate Hockey Association National Championship Team, which also had nine Academic All-
American players. 
 
In February of 2012 Dr. Kakkuri was asked to serve as the Assistant Vice President and Director 
of the FGCU Human Resources Department. During this assignment in HR, Dr. Kakkuri and the 
HR Team implemented a new performance management process, a background check process 
for all employees, and developed a strategic planning process for the HR department. In 2013 
Dr. Kakkuri returned to the LCOB after a successful national search to find his replacement in 
HR. 
 
Dr. Kakkuri retired from Kraft Foods in 2002 after 23 years with that company. During that time 
Dr. Kakkuri was the training and employee relations manager at the Battle Creek, MI 
manufacturing facility; the manager of operations training for all manufacturing sites in the US; 
the labor relations manager at the Houston, TX facility; the OD and HR manager at the Chicago 
beverage facility; and the senior organization development management at the world 



 
 
 

headquarters in Northfield, IL, where he was responsible for high performance work systems 
consulting for the 105 manufacturing and distribution sites in North America. 
  
Dr. Kakkuri started his second career in 2004 at FGCU in the Human Resources Department as 
the Training and Employee Relations Manager. He was promoted to the LCOB in 2005 until 
2011. From 2012 to 2013 he served as the Assistant Vice President and Director of Human 
Resources at FGCU. He returns to the LCOB as a full time instructor for the Fall semester of 
2013. 
 
Dr. Kakkuri received his BA in public administration and economics and MA degree in education 
from Western Michigan University. His PhD is from the University of Illinois.  
 
Course Description: 
 
The introductory course on the theory and practice of leading, managing, and functioning in 
teams and groups. The focus of the course will be on building high performance teams and 
recognizing and resolving conflicts among team members. 
 
 
Course Learning Objectives & Outcome/Assessment: 
 

1. Describe qualities of a successful team and explain why those qualities are important 
to success. 

2. Describe the typical dysfunctions of a team and why they can cause teams to fail. 
3. Recognize and diagnose team problems. 
4. Implement team-building activities to create a positive team environment and 

functional teams. 
5. Be more effective contributors of the future teams in which they participate. 
6. Understand the impact of technology/computer mediated communication on 

teaming. 
 

Management Department Mission Statement: 
We believe that great leaders effectively deal with both people and problems. Therefore, the 
department of management provides managerial knowledge and skills that enable students, 
both individually and collaboratively, to: (1) recognize, evaluate, and cultivate business 
opportunities; and (2) identify, understand and implement successful solutions to complex 
organizational issues in today’s dynamic global environment. 
 
 
Learning Goal and 
Learning Objective. 
BBA Graduates will: 

Learning Objective 
MAN graduates will: 

Course Learning 
Objectives 
(Measureable) 

Assessments Used to 
Measure Outcomes: 
 

Understand the 
business environment 
                E 
-Demonstrate 
knowledge of ethical 
issues 
-Demonstrate 

-Analyze ethical issues 
as they apply to 
management. 
-Demonstrate 
knowledge of business 
problems in a global 
environment 

-Apply knowledge of 
the diverse 
demographics of 
business in a global 
environment to HRM 
decisions. 
 

-Exams 
-Quizzes 
-Current Events 
-Case Assignment 
 
 
 



 
 
 

knowledge of global 
factors influencing 
business 
-Explain the importance 
of environmental 
responsibility 

-Explain the importance 
of environmental 
responsibilities. 

-Identify and analyze 
the implications of 
social, ethical, and legal 
issues related to HR. 
 
 

 
 
 
 
 

Be effective problem 
solvers 
               P 
-Solve business 
problems using 
analytical tools 

-Propose solutions to 
organizational issues. 
 
 

 

-Apply the concepts, 
framework and 
techniques of HRM to 
evaluate and 
recommend solutions 
for HRM problems. 

-Exams 
-Current Events 
-Case assignment 
 

Be effective 
communicators 
               C 
-Deliver effective oral 
presentations 
-Prepare effective 
written reports. 

-Demonstrate effective 
oral communication 
skills. 
-Prepare effective 
written materials. 
-Work effectively in 
diverse teams. 

-Show proficiency in 
writing clear and 
concise, using college 
level standard English 
writing, spelling, and 
grammar. 

-Current Events 
-Case assignments 

Have interdisciplinary 
business knowledge 
               K 
-Understand main 
concepts and 
definitions in 
accounting, economics, 
finance, information 
systems, management, 
marketing, and 
operations 
management 
-Integrate knowledge 
across disciplines 

Explain key 
management theories 
and practices. 

-Demonstrate 
knowledge of key 
strategic HRM concepts. 

-Exams 
-Quizzes 
-Current Events 
-Case assignments 

 
 
Prerequisite: 
 
MAN3025 Contemporary Management Concepts 
 
Required Text:  
 
Making the Team, a Guide for Managers, 5th ed, Leigh L. Thompson (2014). Pearson Publishing. 
New York. ISBN-13: 978-0-13-296808-9, ISBN-10: 0-13-296808-8. 
 
Five Dysfunctions of a Team: A Leadership Fable. Patrick Lencioni. Jossey-Bass Publishing. 
 
 
 
 



 
 
 

Teaching Philosophy:  
 
My approach to teaching incorporates five key objectives: making the content relevant to the 
learner, maintaining a sincere level of enthusiasm for the topic, preparing for each lecture, 
setting challenging expectations for class participants, and being fair with and interested in 
each student. My main goal is for students to achieve the necessary level of understanding of 
the pertinent concepts and techniques relevant to the course domain while, simultaneously 
developing the needed skills and abilities needed for success in the business world. 
 
To achieve these objectives, I continually seek to incorporate new and innovative learning 
methodologies for classroom content delivery. I feel every class has its own “personality” and 
based on perceived class capabilities and size, I customize each course to maximize student 
interest and participation. By structuring each class so that students can actively be involved, 
the classroom becomes an avenue for critical thinking and the experimentation of new ideas. 
 
I believe students deserve material which is current, relevant and practical as possible. To 
maintain currency and enthusiasm in the content domain of courses taught, I believe that I 
have a responsibility to remain current in the field and remain professionally active. 
 
Credit Hours/Weekly Hourly Workload: 
 
For this course you should expect on average to spend an additional 1-2 hours per credit hour 
preparing outside of class each week. Therefore, for this 3 credit hour class you should expect 
to spend 2.5 hours in class and an additional 3-6 hours outside of class reading course material 
and preparing for course assignments and tests. Total time per week for this course will be 
between 5.5-8.5 hours per week averaged across the semester. 
 
Attendance Policy: 
 
Class attendance and participation are very important to student success in this class. 
Attendance will be taken for each class and count for 50 points of your grade. A sign-in sheet 
will be used for each class to determine attendance. Signing in and then leaving class early will 
nullify your attendance credit. Arriving late and wanting to sign in will be denied. Signing in for 
another student will result in an F for the class and referral to the Dean of Students. 
 
Plagiarism: 
 
Plagiarism includes using the work or words of others without proper citations. Copying as 
assignment from a friend, roommate, etc., is plagiarism. Any plagiarized work will be given the 
grade of F. 
 
Course Expectations: 
 
Each student will be responsible for the following: 

1. All materials listed in the text and the syllabus. 
2. All readings and/or written assignments. 
3. Arriving for class on time, staying in class for the entire class, and class participation. 
4. Handing in the assignments at the beginning of class, on the assigned due date, and 

in the required format. 



 
 
 

5. All work assigned in class, whether on the syllabus or not. 
6. All information disseminated in class, whether in the syllabus or not. 
7. Reading the assigned chapters and other assignments prior to attending class. 

 
Cheating: 
 
Anyone caught cheating will receive and automatic F for the class and referral to the Dean of 
Students Office. 
 
Grades: 
 
Your grades will be earned based upon a point system. Points are earned in the following 
manner: 
 Three exams worth 100 points each    300 points 
 Group project      100 points 
 Class attendance and participation     50 points 
 Two video critiques worth 15 points each    30 points 
     TOTAL POINTS 480 points 
Final grades will be earned on the following scale: 
 
 A = 90 – 100%  432 – 480 points 
 B = 80 – 89.99% 384 – 431 points 
 C = 70 – 79.99% 336 – 383 points 
 D = 60 – 69.99% 288 – 335 points 
 F = Less than 60% 287 and below points 
Scantron scoring sheets will be used for the exams. Students should purchase 3 of them from 
the bookstore. Please do not fold, wrinkle or get the sheets wet. 
 
All assignments are due at the beginning of the class period on the date/time indicated on the 
syllabus. Assignments not handed in at these times and within 24 hours of the due date/time 
will lose 25% of the grade. Those assignments handed in more than 24 hours after the due 
date/time will receive a 0 (zero) for the assignment. 
 
 
Electronics and Cell Phones in the Classroom: 
 
 USE OF iPads, CELL PHONES, laptops, iPhones, PDAs, OR ANY  
 
OTHER ELECTRONIC DEVICE IS STRICTLY PROHIBITED IN CLASS. THE  
 
ONE EXCEPTION IS WHEN WE WILL HAVE OUR RESEARCH DAY FOR  
 
YOUR PROJECT. 
 
 
 
 
 
 



 
 
 

University Statements: 
 
Academic Behavior Standards and Academic Dishonesty: 
 All students are expected to demonstrate honesty in their academic pursuits. The 
university policies regarding issues of honesty can be found in the FGCU Student Guidebook 
under the Student Code of Conduct and Policies and Procedures sections. All students are 
expected to study this document which outlines their responsibilities and consequences for 
violation of the policy. The FGCU Student Guidebook is available online at 
http://studentservices.fgcu.edu/judicialaffairs/new.html 
 
 
Disability Accommodations Services: 
 Florida Gulf Coast University, in accordance with the Americans with Disabilities Act and 
the university’s guiding principles, will provide classroom and academic accommodations to 
students with documented disabilities. If you need to request an accommodation in this class 
due to a disability, or if you suspect that your academic performance is affected by a disability, 
please contact the Office of Adaptive Services. The Office of Adaptive Services is located in 
Howard Hall 137. The phone number is 239-590-7956 or TTY 239-590-7930. 
 
Student Observance of Religious Holidays: 
 All students at Florida Gulf Coast University have a right to expect that the University 
will reasonably accommodate their religious observances, practices, and beliefs. Students, upon 
prior notification to their instructors, shall be excused from class or other scheduled academic 
activity to observe a religious holy day of their faith. Students shall be permitted a reasonable 
amount of time to make up the material or activities covered in their absence. Students shall 
not be penalized due to absence from class or other scheduled academic activity because of 
their religious observances. Where practicable, major examinations, major assignments, and 
University ceremonies will not be scheduled on a major religious holy day. A student who is to 
be excused from class for a religious observance is not required to provide a second party 
certification of the reason for the absence. 
 
Online Tutorials: 
 Information on online tutorials to assist students is available online at 
http://www.fgcu.edu/support 
Library Resources: 
 Main page: http://library.fgcu.edu/ 
 Tutorials and handouts: http://library.fgcu.edu/RSD/Instruction/tutorials.htm 
 Research Guides: http://fgcu.libguides.com/ 
 
Class Calendar: The assignment schedule may be modified as we proceed through the 
semester. Any changes that are made will be communicated to students in class or in emails. 
 
 
DATE ASSIGNMENT 
1/6 Introduction 

Syllabus Review 
1/8 Read Chapter 1 - Thompson 
1/13 Read Chapter 2 - Thompson 
1/15 Team Assignments and Research  

http://studentservices.fgcu.edu/judicialaffairs/new.html
http://www.fgcu.edu/support
http://library.fgcu.edu/
http://library.fgcu.edu/RSD/Instruction/tutorials.htm
http://fgcu.libguides.com/


 
 
 

1/20 MLK Day – No Class 
1/22 Chapter 3 – Thompson 
1/27 Critique 1 
1/29 Critique 1 
2/3 Critique 1 Due 

Read Chapter 4 - Thompson 
2/5 Exam Review 
2/10 Exam #1 Chapters 1-4 
2/12 Read Chapter 5 – Thompson 
2/17 Project Research Day 
2/19 Project Outline Due 

Read Chapter 6 
2/24 Read Chapter 7 - Thompson 
2/26 Read Chapter 8 - Thompson 
3/3 Spring Break – No Class 
3/5 Spring Break – No Class 
3/10 Review for exam 
3/12 EXAM # 2 Chapters 5-8 
3/17 Critique 2 
3/19 Critique 2 
3/24 Critique 2 Due 

Read Chapter 9 - Thompson 
3/26 Five Dysfunctions of a Team 
3/31 Read Chapter 10 - Thompson 
4/2 Project Papers Due 

Read Chapter 11 - Thompson 
4/7 Team Planning Day 
4/9 Read Chapter 12 - Thompson 
4/14 Presentations 
4/16 Team Presentations 

Five Dysfunctions of a Team 
4/21 Team Presentations 

Read Chapter 13 - Thompson 
4/23 Team Presentations 
4/28 Team Presentations 

Review for Final 
5/2 Final Exam Chapters 9-13,  

1204LH, Friday, May 2, 4:30pm – 7:15pm 
 
 

 
 
 
 
 
 
 



 
 
 

Project/Presentation Assignment: 
 
The class will be divided into project teams. Teams will be assigned a topic to research and 
present to the class. This project is a major part of your grade, worth 100 points. Topics to 
research will be discussed in class on 1/15. 
 
Each project will include: 

1. A formal team research paper on your topic of at least ten pages in length. Proper 
APA style is expected for format and citations. 12 point font double spaced with 
standard margins will be used. All project papers are due on 4/2. 

2. A 15-20 minute presentation to the class presenting your research project. Copies of 
any materials used in the presentation will be given to the Professor before the 
presentation. 

3. Each team member will complete a peer evaluation of other team members on their 
contributions to the project success. Failure to hand in the peer review will reduce 
that individual’s grade to 50% of the team grade. More explanation and form will be 
discussed in class. 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
  
 



 
 
 

 


