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Office Location

 Lutgert Hall

Room 3304

* 

*

*

*

Consultation Hours

  On-campus Office Hours:

M/T/R:

4:00 pm – 6:00pm
 

Other times by appointment
only

 
Other Assistance:

Tutoring can be located at
http://www.fgcu.edu/current/

  

 

 

Welcome to
TRA 3151 - Introduction to
Operations Management

Spring 2014**
 

CRN 10431: R - Holmes Engineering 224
6:30 PM – 9:15 PM

About the Course 
The study of Operations Management (OM) is in large part the
study of how the world around us functions. If you are waiting in
line at a restaurant, deciding on how much food to purchase at
the supermarket, or scheduling your own study time, the basic
principles of OM give insights into how these day-to-day activities
are carried out. If you have ever wondered why something is done
the way it is, there is probably a good “OM” reason for it. The
reason why you can see the concepts and techniques all around
you is that they are so heavily used by organizations of all kinds
such as manufacturing firms making “things”  (i.e., GM, Toll
Brothers, Harley-Davidson) or firms providing services (i.e., Bank
of America, Lee County Memorial Hospital, FGCU Campus Police
& Service Department.)
Operations Management is a core course in the business
curriculum and helps the student understand the role of this key
function in business and how it is integrated with other functional
areas. Through the use of key concepts such as value chains,
processes, and quality, for example, the student learns how a
business organization is run to most effectively provide the
customer with the desired product - good or service.
 
Learning Objectives
 
The objective of this course is to provide you with an
understanding of operations management issues and applications
in services and industrial environments within a dynamic global
environment.  The course is designed to convey factual
knowledge as well as develop practical tools and techniques that
can be used in managing organizations. At the end of the course,
the student should:
1.    Learn the concepts, terminology, and methods of operations

management.
2.    Develop a broad understanding of value chains and operations

management applicable to both goods-producing and service-
providing organizations. 

3.    Understand the interdependence of the operating system with
other key functional areas of the business.

mailto:ekirche@fgcu.edu
http://www.fgcu.edu/current/
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 Technology Support / 

Help Desk

 

(239) 590-1188

 or

(239) 590-7100

 

 

4.    Improve written and verbal communication skills, and
therefore, enhance the ability to communicate in a variety of
business situations.

     You are encouraged to create your own personal learning
objectives.
 

Class Format, Policies, and Student Participation
 
This course is organized around the class Schedule containing
important topics, dates, notes and textbook references.  You are
responsible for all material in text chapter, assignments and
material covered through the semester. Since we will not spend
class time addressing all topics and problems surveyed in your
text, use your notes as a 'guide' in preparing for the exam; text
material not covered in class but descriptive in nature or closely
related to lecture material will be appropriate for exam purposes.
 
Class meetings are primarily lecture and discussion of
assignments.  Ideally, the course is an open forum where ideas
are freely exchanged.    The class policies listed below is
intended to give you a behavioral framework in which you can
build your own personal learning objectives for this course.
 
1.   You are expected to have completed the assigned reading for
the day.
2.   Your assignments are individual or group efforts as indicated.
Each and every one should reflect your very best work.
3.  Your professionalism, integrity, and academic success are at
stake if you fail to submit work on time. As a rule, late
submissions will not be accepted.
 
Keep cell phones turned off (or on silent) when in class.
Calculators cannot be borrowed during exams and cell phones
cannot be used as calculators. It is your responsibility to bring a
functioning calculator with you to the exam.
 
Performance Evaluation        
 
Your final course grade will be determined according to the
following requirements and their respective weights.
 

            Average of 3 exams                                    70%
            Average of 3 team assignments               25%
            Attendance and participation                    5%

 
See our class Schedule for a detailed information about due
dates, chapter readings & lectures, and required assignments
 
Letter grades will be assigned based on the following criteria as a
percentage of total points:
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93 and above:  A
90 to less than 93: A-
88 to less than 90: B+
82 to less than 88: B
80 to less than 82: B-
75 to less than 80: C+
70 to less than 75: C
65 to less than 70: D+
60 to less than 65: D
below 60: F

 
Student Participation:  Good managers can fluently communicate
their ideas and analysis to their peer group.  Think of coming to
our class meetings as coming to a management meeting and
"practice" your communication skills.  Consistent and quality class
participation is expected.  At times I will call on you directly to
discuss or explain a topic to the class.  All points of view should
enter the class discussion.  If you present a sound, insightful, and
articulate analysis of the case we all can go home early.  If you
were unprepared, you wasted everyone's time.    Power point
slides used in class will be posted to the course Web site. 
 
Poor attendance is correlated with lower performance in the
course and I do pass around a class attendance sign-up sheet.
So it is of your interest to attend all classes.  As a rule, more than
3 absences will start lowering your grade. If you need to be
excused / absent from a class above the allowed limit, please
email me with antecedence and your absence will not count
towards your grade.
 
Exams:  All exams will be an individual effort, closed book, closed
notes.  NO make-up, late or early exams are given during the
semester. Should you miss an exam for an acceptable reason, a
make-up exam is given at the end of the semester covering the
material for the exam you miss.  If a student misses more than
one exam for any reason, the makeup will only replace one of the
exams and automatically the others will have a grade of zero. 
Students should make arrangements now to avoid time conflicts.
 
Each exam consists of some combination of conceptual
questions, quantitative models, and problem solving.  If any
formula is needed, it may be provided along with the exam, but
you must know what the symbols mean and how to use them.
The material could be based on anything covered in the lecture,
text, class and case discussions, homework, other assigned
readings, videos, or guest presentations. A key to doing well on
the exams is taking good class notes.
 
All electronic devices of any kind must be turned off during the
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exam.  Your answer on the Scranton sheet is the only valid
answer (answers on the test itself will not be considered so check
your Scranton answers several times).  You must use your own
calculator – No sharing of calculators.  You are responsible on the
exams for all questions and problems we work and discuss in
class so take good class notes.
 
Team Assignments: Your “team” is responsible for helping “all
team members” understand the concepts and methods of the
course—teach and help one another learn the material.    You will
form teams of size 3 to 5 students to complete these
assignments. These are selected from the book or handed-out by
the instructor. No late submissions will be accepted.  See the
Schedule assignments and due dates.
 
Mini-case write-ups can simply answer the mini-case questions in
a Q & A format (i.e., repeat the question and then answer it). 
Well-written case insights, analysis, and content are valued much
more than long wordy paragraphs with little, if any, insights,
analysis or content.
 

Course Material
1)     Author : Collier and Evans
Title : OM 4 (2012 Ed)
Publisher : Cengage
Learning                                                                   
Edition : 4th 
 
2)     Three (3) scantrons for exams:  Pearson NCS Test Sheet

100/100, form No. 95679

       Other course materials will be posted on Canvas as needed.

 
 

Academic Behavior Standards and Academic Dishonesty: All
students are expected to demonstrate honesty in their academic
pursuits. The university policies regarding issues of honesty can
be found in the FGCU Student Guidebook under the Student
Code of Conduct and Policies and Procedures sections.  All
students are expected to study this document which outlines their
responsibilities and consequences for violations of the policy.  
The FGCU Student Guidebook is available online at
http://studentservices.fgcu.edu/judicialaffairs/new.html
 
Disability Accommodations Services: Florida Gulf Coast
University, in accordance with the Americans with Disabilities Act
and the university’s guiding principles, will provide classroom and
academic accommodations to students with documented
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disabilities. If you need to request an accommodation in this class
due to a disability, or you suspect that your academic performance
is affected by a disability, please contact the Office of Adaptive
Services. The Office of Adaptive Services is located in Howard
Hall 137. The phone number is 239-590-7956 or TTY 239-590-
7930
 
Student Observance of Religious Holidays: All students at Florida
Gulf Coast University have a right to expect that the University will
reasonably accommodate their religious observances, practices,
and beliefs.  Students, upon prior notification to their instructors,
shall be excused from class or other scheduled academic activity
to observe a religious holy day of their faith. Students shall be
permitted a reasonable amount of time to make up the material or
activities covered in their absence. Students shall not be
penalized due to absence from class or other scheduled academic
activity because of religious observances. Where practicable,
major examinations, major assignments, and University
ceremonies will not be scheduled on a major religious holy day. A
student who is to be excused from class for a religious observance
is not required to provide a second party certification of the reason
for the absence.

** Tentative syllabus

About the
College of
Business

Angel
 Class Schedule

 

http://www.fgcu.edu/cob/
http://www.fgcu.edu/cob/
http://www.fgcu.edu/cob/
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Schedule*
TRA 3151 – Spring 2014

CRN 10431

Week No.
& Dates

Content Assignments

Week 1:
 
1/9

·         Understanding Goods and
Services

·         The transformation process
·         Value Chains

Course introduction
Read program / syllabus
- course structure, due dates, assignments,
and performance evaluation
- students form groups

 
Register your Eagle account here
 
Ch. 1 & Ch. 2
Concepts and applications

Week 2
 
1/16

·         Value Chains
 

·         Measuring Performance

Ch. 2 (continued)
Prepare Bookmaster Case for class discussion only
 
 
Ch. 3
Concepts and applications

Week 3
 
1/23

·         Operations Strategy Ch. 4*
Concepts and applications
 
*Pay attention: this chapter has an assigned mini-
case
Mini-case assigned: Sustainable Lawn Care

Week 4
 
1/30

·         Quality Management Ch. 15
Concepts and applications
 
 

Week 5
 
2/6

·         Quality Control and SPC Due: mini-case Sustainable Lawn Care
 
Ch. 16
Concepts and applications
 
Application of selected problems in class

Week 6

2/13

·         Goods and Services Design Exam 1
 
Ch. 6
Concepts and applications

Week 7 ·         Goods and Services Design Ch. 6 (continued)
Application of selected problems in class

http://icarus.fgcu.edu:8080/EagleMail/UpdateAccount.jsp?mode=activate
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2/20
 

·         Process Selection, Design
and Analysis

 
Ch. 7
Concepts and applications

Week 8

2/27

·         Process Selection, Design
and Analysis

Ch. 7 (continued)
Solving selected problems in class
 

Week 9

3/6

·         Spring Break No classes

Week 10

3/13

·         Capacity Management Ch. 10*
Concepts and applications
 
*Pay attention: this chapter has an assigned mini-
case
Mini-case assigned: David Christopher Orthopedic
Surgeon

Week 11

3/20

·         Capacity Management Ch. 10 (continued)
Selected problems

Week 12

3/27

·         Project Management
 

Exam 2
Due: mini-case David Christopher Orthopedic
Surgeon
 
Ch. 18
Theory and applications

Week 13

4/3

·         Project Management Ch. 18 (continued)
Solving selected problems in class

Week 14
 
4/10

·         Inventory Management Ch. 12*
Theory and concepts
 
*Pay attention: this chapter has an assigned mini-
case
Mini-case assigned: Hardy Hospital

Week 15

4/17

·         Inventory Management
 

·         Lean Systems

Ch. 12 (continued)
Selected applications in class
 
Ch. 17 Lean Systems
Theory and applications

Week 16

4/24

·         Supply Chain Management
 

·         Review for final exam (Exam

Due: Mini-case Hardy Hospital
 
Ch. 9 Supply Chain Management
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3) Theory and applications

Week 17

 

·         Final Exam Week Pay attention to final exam time and date; check
academic calendar for further information

* This is a tentative schedule and may be changed by the instructor.
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