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Summer C -- CRN 50091 – MAN 6266 

Challenge of Leadership 

 

Professor: Bryan S. Schaffer   Email:  bschaffer@fgcu.edu 

Phone: (239) 590-7381 (Management Department Office) 

 

My Background: 

Dr. Bryan Schaffer, Assistant Professor of Management, is new to Florida Gulf Coast 

University. For the last eleven years, he has been at the University of North Carolina 

Asheville as an Associate Professor and Chair of the Department of Management and 

Accountancy. His teaching experience is quite extensive and includes courses in 

Organizational Behavior, Principles of Management, Leadership in Organizations, 

Ethics and Social Responsibility, Human Resource Management, and Strategic 

Management Simulation Lab. Dr. Schaffer received a PhD in Organizational Behavior 

and Human Resources Management from the University of Georgia. His research 

interests cover an array of topics, such as relational demography, leadership, workplace 

wellness, and group and team dynamics. Dr. Schaffer has published in peer 

reviewed journals and proceedings, and has presented his work at various national 

academic conferences. He is a member of the Academy of Management, the American 

Psychological Association, and the Southern Management Association. Prior to his life 

in academia, Dr. Schaffer held numerous supervisory and management positions with 

the Pillsbury Company, Avon Products, Inc., and McMaster-Carr Supply Company.  

Course Description: 

From Catalogue: MAN 6266 - The Challenge of Leadership - 3 credit(s). 
Engages students in a variety of activities designed to enhance their understanding of 
the challenges which confront today's business professionals. In addition to specific skill 
development in the areas of problem-solving, written and oral communications, leading 
teams, and goal setting, it will include models for examining personal career paths, 
ethical decision-making, and the role of organizational change-agents.  

mailto:bschaffer@fgcu.edu
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Expanded Course Description: The ability to influence and lead is a skill all college 

grads must possess to thrive in our knowledge-based economy. Employers desire it and 

entrepreneurs need it. This course will introduce you to the study of leadership and its 

use in achieving excellence in organizations. In this course you will be engaged in a 

variety of activities designed to enhance your understanding of the challenges 

confronting today’s business professionals. We will focus on how a true leader can 

create new ways of thinking and behaving -- ways that not only will result in more 

productive and satisfied employees, but will also help employees achieve their 

organizational goals and objectives. You will learn about leadership styles and the 

differences between management skills and leadership skills and the role of leadership 

in a global market. In addition, attention will be given to the specific skills and tools that 

can enhance your role as a leader in your current and future organizations. Examples of 

these skills and techniques include: time management, problem solving/ creativity, 

motivating others, empowerment, communications, public speaking, team building, and 

strategic planning. These skills and applicable leadership theories will be synthesized 

and personalized to better understand your potential role as a leader and will be the 

basis for an individual self-improvement and professional development plan for your 

future growth and personal success 

Pre-requisite:  None 

College of Business Curriculum Placement: 

This is a core course required by all MBA students and for students in other graduate 

programs. The knowledge and skills of this course will be useful in all other graduate 

courses 

Course Learning Objectives & Outcome/Assessment: 

Lutgert College of Business Mission Statement  
The Lutgert College of Business provides a high quality, student-centered learning 
environment to prepare students with the knowledge and skills needed to contribute to 
and take leading positions in business and society. Our faculty are devoted to teaching 
excellence, scholarship, and service that enhances our academic and business 
communities and we are dedicated to building partnerships that foster the economic 
growth of the southwest Florida region and beyond.  
 
Management Department Mission Statement  
We believe that great leaders effectively deal with both people and problems. Therefore, 

the department of management provides managerial knowledge and skills that enable 

students, both individually and collaboratively, to: (1) recognize, evaluate, and cultivate 
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business opportunities; and (2) identify, understand, and implement successful solutions 

to complex organizational issues in today’s dynamic global environment. 

LCOB, MBA Learning Goals/Objectives  
Graduates of LCOB MBA program will have: Leadership abilities, will be Critical 
thinkers, will have Global Awareness, and have a Strategic Perspective. 
 
MBA Graduates will: 
LCGS (leadership 
critique global 
strategies) 

Learning Objectives 
– graduates will be 
able to: 

Course Learning 
Outcomes 

Assessment 

Have leadership 
abilities 
 Demonstrate 

effective 
communication 
skills. 
 

 Construct 
personal 
leadership plan. 

 
 

 Prepare and 
present reports 
that are clear and 
concise 

 

 Work effectively 
with others as 
both a participant 
and a leader in a 
diverse team. 

 Implement and 
develop a three 
part strategic 
plan for 
professional 
development.  
 

 Interview/Shadowing 
assignment 

 Occupational 
assessment plan 

 Self-directed 
learning log 

 Strategic plan for 
continues 
improvement 

 Canvas participation 

Be critical thinkers 
 Formulate 

effective 
solutions to 
business 
problems. 

 Solve business 
problems using 
critical thinking 
and analytical 
approaches. 

 Identify and 
assess 
individual 
leadership skills 
and capabilities. 

 Interview/Shadowing 
assignment 

 Occupational 
assessment plan 

 Self-directed 
learning log 

 Strategic plan for 
continues 
improvement 

 Canvas participation 
 

Have global 
awareness 

 Evaluate the 
global impact 
of business 
decisions. 

 
 Explain the 

ethical 
implications of 
business 
decisions. 

 Apply knowledge 
of the diverse 
demographics 
and 
environmental 
complexities to 
decision making 
within a global 
operating 
environment.  

 Apply legal, 
ethical, social and 
environmental 
considerations to 
business 
problems and 

 Demonstrate an 
awareness of 
different styles 
and approaches 
to leadership in 
diverse 
situations.  

 Demonstrate 
and apply core 
philosophies 
and concepts of 
the major 
leadership 
theorists.  

 Interview/Shadowing 
assignment 

 Occupational 
assessment plan 

 Self-directed 
learning log 

 Strategic plan for 
continues 
improvement 

 Canvas participation 
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opportunities.  

Have a strategic 
perspective 

 Synthesize 
interdisciplinar
y knowledge to 
make strategic 
decisions. 

 Examine the 
environmental 
impact of 
business 
decisions. 

 

 Analytically link 
interdisciplinary 
business data, 
knowledge and 
insight to make 
quality strategic 
decisions.  

 Demonstrate 
application of a 
variety of 
business skills 
necessary to 
function as an 
effective leader 
in a modern 
organization.  

 Interview/Shadowing 
assignment 

 Occupational 
assessment plan 

 Self-directed 
learning log 

 Strategic plan for 
continues 
improvement 

 Canvas participation 
 Leader writing 

assignment 

 

Teaching Philosophy  

I whole-heartedly believe that teaching is an engaging process that is altogether 

dynamic, ever-changing and student-focused. The role of a faculty member is 

multifaceted and includes being an instructor, a facilitator, an advisor, a coach and a 

mentor. In large part, my approach to this philosophy is centered as much (if not more) 

on students’ learning as it is on my own teaching. My pedagogy includes continuous 

and reciprocal feedback between students and instructor, allowing for the ongoing 

assessment of fundamental learning goals.  

I strongly believe that students must be engaged and active in their learning. I 

encourage them to express ideas and to respectfully critique each other’s comments 

and work. Genuine learning is achieved through enthusiastic participation in multiple 

facets of the class, including thoughtful review of assignments, inquiry and reflection. 

This combination of activities represents the essence of critical thinking, something that 

I consider to be a learned skill and a key component of outstanding education.  

I also feel that no matter what the subject matter, education should have a meaningful 

level of interdisciplinary thread. In all of my courses, I weave in patterns of globalization, 

ethics and sustainability, technology, and diversity and inclusion. My students explore 

how such significant themes relate to the specific course content. I enjoy opportunities 

to bridge disciplines whenever possible.  

I take pride in providing students with the inspiration to pursue their academic and life 

goals. I encourage them to take ownership of their education, to think critically about 

their place in the world, and to prepare themselves for the key issues they will face as 

future leaders and agents of sustainable change.  
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Required Text: 
 
In this course, we will be using the following text: 
 
Whetten and Cameron, Developing Management Skills, (8th ed.), New York, NY: 
Pearson Publishers, 2011. ISBN-10: 0136121004 ISBN-13: 9780136121006  
 
You will also be using Pearson Education’s “MyManagementLab” for this Text 
 

- This course supplemental website provides access to the course skill 
assessment activities and other course related materials in an electronic format 
which will automatically calculate your outcomes and provide greater detailed 
feedback than doing the paper version only. 
  

- The course mymanagementlab course ID is: schaffer08064.  
 

o See a separate email from me with MyManagementLab registration 
instructions. I will also post these instructions on the Canvas site.  

 
Course Website: 
 
One of the most challenging aspects of distance education is to provide students who are 
not on campus with experiences that are equivalent to those of a student in a traditional 
classroom. We will utilize the course CANVAS website throughout the semester as our 
classroom. Course announcements and changes to the syllabi will also be posted on the 
CANVAS website. Please visit this site frequently throughout the semester. You will be 
responsible for this content. 

 
Students are encouraged to visit FGCU's Technical Support site to learn more about how to 
be successful in a distance learning course and to assess their distance learning readiness.  
Please make sure you have a picture of yourself on CANVAS. It will greatly help in allowing 

me and your classmates to learn your name. 
 
Grading: 
 
Interviewing/Shadowing    15%  Due: May 25 
 
Occupational Assessment Report   15%  Due : June 8 
 
Leader Critique and Presentation   20%  Due: June 22 
 
Self-Directed Learning Log    25%  Due: July 6 
 
Strategic Plan for Continued Improvement 15%  Due: July 13 
 
Angel Module Discussion Questions  10%  Due as modules are completed 

(Answering and posting questions related to each module) 
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Grading Criteria: 
 
97.5 – 100  A 
92.5 - 97.4  A 
90.0 – 92.4  A- 
87.5 – 89.9  B+ 
82.5 – 87.4  B 
80.0 – 82.4  B- 
77.5 – 79.9  C+ 
70.0 – 77.4  C 
< 70   F 
 
 
Teaching Methods / Learning Strategies: 
 
This course is a virtual online course. Learning strategies for the class will be student 
focused, using both self-directed and group interaction, however, most of the class will 
be predominately student self-managed and self-directed. Whenever possible, students 
will be encouraged to apply their own professional experiences and perspectives to 
support and reinforce class material and class discussions. Look to the canvas course 
page for more information on being a self-directed learner. 
 
Assignment Specifics (for each of these assignments, I will provide further details during 
the first two weeks of class) 
 
Interview/Shadowing  
 
You should interview at least one successful manager and attempt to discover which 
business professional skills they believe are most important and how they develop 
these skills. If possible, you should spend part of a day ""shadowing"" this person at 
work. More details to follow on the Canvas course page. 
 - 15% of final grade.  
 
Leader Critique and Presentation-  
 
Students will select an individual to study as a leader (your selection will be subject to 
the approval of the Instructor – due no later than the second week of the semester). 
From their research, students will prepare both a written report and a power point 
presentation of their leader. It is estimated that this paper will be somewhere between 7-
12 pages typewritten (double-spaced). As part of the assignment, in addition to the 
written report, you will prepare a five – ten minute power point presentation of your 
leader. Optimally, if you are able, it is highly recommended that you attach an audio 
commentary with the slides, and/or attach notes on each slide that you would read as if 
you were making the presentation in class. 
 - 20% of final grade  
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Occupational Assessment -  
 
You will begin by summarizing your current job and/or career plan and providing a brief 
description of the industry you are in or looking to go into (do some background 
research on the industry). Briefly, you will introduce the industry and the changes 
occurring in your specific industry (area of employment or interest). These changes are 
to be described in the context of the implications they will have on the role of senior 
leaders. Please note that the changes that you describe are to be grounded in both your 
own impressions of the industry and that which is being expressed through public 
information. This format gives you an opportunity to build your own argument for the 
changes taking place, but is also supported by what others are saying through empirical 
evidence (research), professional communication, and public forums. 
 - 15% of final grade  
 
Self-Directed Learning Log -  
You are to complete the skill-assessment surveys in the beginning of each chapter, 
learn from the text by reading the skill learning content, complete skill application 
activities assigned, complete the additional internet based activities listed in the 
module, plan how you will analyze, practice, and apply the course content, and then 
implement action based on your learning.  
- 25% of final grade  
 
For each learning module you will complete the following:  
 
Step 1: Assess your skills by completing the diagnostic surveys in the Skill Assessment 
section at the beginning of each chapter. Please remember to always complete these 
surveys prior to reading or reviewing the chapter Skill Learning material. Be honest with 
yourself! These are not graded but need to be completed. Record your survey results.  
Please note that I do not desire copies of your completed surveys, just the results.  
 
Step 2: Read the Skill Learning Material from your textbook. When you have completed 
reading this material, please complete the multiple choice quiz found at the publishers 
website to test your understanding and retention of the chapter content. Next, 
summarize your findings from the Skill Assessment surveys in relation to what you have 
learned from the text. Did the text mention important ideas that you never have 
considered? Do you do things pertaining to a particular skill area that the text did not 
mention? What are your perceived strengths and weaknesses? Record your findings in 
a couple of paragraphs. Be sure to include personal growth objectives going forward for 
this topic.  
 
Please note that many students choose to combine steps 1 and 2 when completing their 
learning log. This is acceptable as long as the skill assessment material was completed 
before you began the skill learning content.  
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Step 3: Complete the internet based learning activity. Include your findings as part of 
your learning log for this module.  
 
Step 4: Describe at least two examples (preferably more), one from the past and one 
from the present where you have had an opportunity to utilize the skill focused on in this 
chapter. If possible, choose experiences that happened fairly recently and which had a 
particularly positive or negative outcome. In your description, tell what happened, who 
was involved, what the outcome was, and how you felt. Next assess the outcome and 
state what you would do again and what you would do differently in the future when 
faced with a similar situation. 
 
When completed, your self-directed learning log will contain sections for each learning 
module. Within each section will be the information collected in completing steps 1 - 4 
above. An example of a completed learning log for one module will be found on the 
Canvas course page. 
 
Strategic Plan for Continuous Improvement -  
The creation of your strategic plan should "mimic" the process followed by any business 
entity. You should begin with a mission. Next, you should create a few broad strategic 
goals that you hope to achieve in the next three to five years. These long term goals 
should be followed by shorter term goals which should include operational plans (or 
steps) for achievement.  
 

- 15% of your final grade 
 
The following is a suggested format. 
 
1. Provide a general overall reflection of your skill level for all of the areas focused on 
this semester prior to the onset of this course. Next describe briefly where you have 
grown/improved as a result of this course. To complete this section you should utilize 
the self-directed learning log (1- 2 page maximum).  
 
2. What is your life's mission? Remember this is a guiding force in your life! Directions 
for completing this will be found in the Angel course page.  
 
3. Where do you want to be in three to five years? Include work/career but do not limit it 
only to this area. These are your long term goals.  
 
4. For each of the topics, generate specific and detailed developmental plans that will  
facilitate the achievement of your long-term goals. Each developmental plan should 
include:  
 
a) Self-evaluation - based on self-directed learning log entries, what are your self-
perceived strengths and weaknesses in this area? Make sure to utilize course concepts 
and terminology!  
 



9 
 

b) What is (are) your goal(s) in this area? Remember "SMARTER"  
 
c) What is your plan for achieving your goal? List your incremental action steps (think 
small-wins strategy!)  
 
5. Provide a summary and identify some benefits/rewards you expect to receive from 
the successful completion of your goals. REMEMBER: Keep a copy for yourself! This is 
your personal strategic plan 
 
 
Canvas Discussion Questions for Each Module 
 
This course contains numerous significant class activities. Although the class is 
conducted on-line, your participation and attendance to regularly monitoring and 
contributing to posted discussion forums is of the utmost importance. Therefore, all 
students are expected to initiate and actively participate in virtual class discussion on 
the assigned readings and topics of interest. The instructor will serve as an observant 
and sometimes a facilitator / evaluator. In addition, it is anticipated that the student will 
apply his/her won professional and/or academic experiences to the discussion and 
critical evaluation of the course material, cases, and presentations. Online participation 
in class activities is expected and will be recorded (you are responsible for advising the 
instructor by email of the reasons for any extended absences in advance).  
 
The characteristics of a valuable on-line discussion contribution are as follows: 

- Relevance: Are your comments clearly related to the articles, readings, or cases 
and to the comments of others? Does your comment stick to a subject or does it 
wander? 

- Advancement: Does your comment move the discussion forward? Does it take 
the discussion farther and deeper than previous comments or does it reiterate 
past comments? 

- Fact-based: Have you used specific facts to support your analysis or do they 
leave open other interpretations? 
 

o 10% of your final grade 
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Calendar of Topics                  Summer C 2014 
 
 
Week of….. 
 
5/12  Introductions / Developing Self Awareness  Chapter 1 
 
5/19  Managing Personal Stress     Chapter 2 
 
5/26  Problem Solving      Chapter 3 
 
6/2  Supportive Communication    Chapter 4 
 
6/9  Gaining Power and Influence    Chapter 5 
 
6/16  Motivating Others      Chapter 6 
 
6/23  Managing Conflict      Chapter 7 
 
6/30  Empowering and Delegating    Chapter 8 
 
7/7  Teams and Teamwork     Chapter 9 
 
7/14  Leading Positive Change     Chapter 10 
 
 

 
University Statements 
 
Key Calendar Dates 
 

- May 16  Last day of Add/Drop  
- May 19  Cancellation for non-payment begins  
- June 6  Last day to drop (25% refund)  
- June 13  Last day to drop without academic penalty  
- July 18  Last day of classes 

 
Academic Behavior Standards and Academic Dishonesty  
 
All students are expected to demonstrate honesty in their academic pursuits. The 
university policies regarding issues of honesty can be found in the FGCU Student 
Guidebook under the Student Code of Conduct and Policies and Procedures 
sections. All students are expected to study this document which outlines their 
responsibilities and consequences for violations of the policy. The FGCU Student 
Guidebook is available online at  
http://studentservices.fgcu.edu/judicialaffairs/new.html 

http://studentservices.fgcu.edu/judicialaffairs/new.html
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Disability Accommodation Services 
Florida Gulf Coast University, in accordance with the Americans with Disabilities Act 
and the university’s guiding principles, will provide classroom and academic 
accommodations to students with documented disabilities. If you need to request an 
accommodation in this class due to a disability, or you suspect that your academic 
performance is affected by a disability, please contact the Office of Adaptive Services. 
The Office of Adaptive Services is located in Howard Hall 137. The phone number is 
239-590-7956 or TTY 239-590-7930 
 
Student Observance of Religious Holidays  
All students at Florida Gulf Coast University have a right to expect that the University 
will reasonably accommodate their religious observances, practices, and beliefs. 
Students, upon prior notification to their instructors, shall be excused from class or other 
scheduled academic activity to observe a religious holy day of their faith. Students shall 
be permitted a reasonable amount of time to make up the material or activities covered 
in their absence. Students shall not be penalized due to absence from class or other 
scheduled academic activity because of religious observances. Where practicable, 
major examinations, major assignments, and University ceremonies will not be 
scheduled on a major religious holy day. A student who is to be excused from class for 
a religious observance is not required to provide a second party certification of the 
reason for the absence. 
 

Distance‐Learning  
Information on distance learning courses is available online at  
http://itech.fgcu.edu/distance/  
 
Online Tutorials  
Information on online tutorials to assist students is available online at 
http://www.fgcu.edu/support/ 
 
ANGEL Learning Management System and Demonstration Site  
Information on ANGEL is available online at  
http://elearning.fgcu.edu/frames.aspx and  
http://elearning.fgcu.edu/section/default.asp?id=xxxDemoonlinecoursestudent 
 
 
Library Resources  
 
Main page: http://library.fgcu.edu/ 
Tutorials & Handouts: http://library.fgcu.edu/RSD/Instruction/tutorials.htm  
Research Guides: http://fgcu.libguides.com/ 
Faculty Support: http://library.fgcu.edu/faculty_index.html 
Contact Us: http://library.fgcu.edu/LBS/about/contactus.htm 

http://itech.fgcu.edu/distance/
http://www.fgcu.edu/support/
http://elearning.fgcu.edu/frames.aspx
http://elearning.fgcu.edu/section/default.asp?id=xxxDemoonlinecoursestudent
http://library.fgcu.edu/
http://library.fgcu.edu/RSD/Instruction/tutorials.htm
http://fgcu.libguides.com/
http://library.fgcu.edu/faculty_index.html
http://library.fgcu.edu/LBS/about/contactus.htm

