Annual Report 2006 - 2007

Unit Information
Unit:
Academic and Media Technology Services

Mission Statement:

The mission of the Division of Academic and Media Technology Services is to provide exem
leadership and services aimed at the evaluation, development, and use of communication,

instructional, and research technology and applications that further the public information, ed
and outreach interests and goals of Florida Gulf Coast University and the Southwest Florida

Section B

Unit Goals within Last Year's (2005 -2006) Report

Strategic Plan Goal
With which 1 or 2 goals from the 8

current strategic plan goals does your Goalfor 2006 -2007
2006 - 2007 goal best align?

Strategic Plan Goal High Quality Education

Unit Goal

_ Continuously assess new and emerging
Strategic Plan Goal%state of the Art Infrastructure technologies and determine corresponding

campus needs

What actions have you taken to achieve this goal?



Attended conferences and trade shows as they relate specifically to new and
emerging instructional technologies.
Solicited input from faculty and students in order to more accurately assess needs
as they relate specifically to FGCU course delivery on campus and at Regional
Satellite Centers.
Scheduled meetings with Directors/Deans of new Colleges and Schools (specifically
School of Engineering and School of Music) to accurately determine their upcoming
software and hardware needs.
Continued tracking of IT equipment usage statistics.
Initiate a study to determine need and economic feasibility of installing a generator
dedicated to the backup and recovery of Instructional Technology's critical network
servers.
Determine the feasibility of a Web server with PHP and MySQL installations to
support open source products for Blogging, Wiki's, and Student Club and
Organization Web sites.

1 |dentify Server requirements and staffing needs to support the server

1 |dentify appropriate open source software and staffing needs to support all

open source installations

Provided faculty with on - site demonstrations of E - Learning Applications

1 Piloted Horizon Wimba Virtual Classroom Application during Spring 2007

semester.
1 Conducted faculty seminars on Elluminate Lite
1 Met with sales representatives of Tegrity

What measures have you taken towards assessment of this goal?

Aligned conference and trade show attendance with planning for new technologies.
Tracked timely installation of new course hardware

Tracked timely installation of new course software

Continued monthly analysis of IT equipment usage statistics.

Server and server support requirements were documented.

Open source software and resources to maintain the installations will be
documented.

Solicited verbal feedback from faculty and staff related to applicability of technology
products demonstrated.

Provided faculty participating in the Horizon Wimba Pilot training and technical
support allowing us to measure need and interest.

Collaborated with vendor to generate needs analysis for Tegrity.

Describe the progress you have made toward attaining this goal including the
anticipated completion date.

A decision will be made to either pursue or put on hold the installation of the server
and open source software to support PHP and MySQL.

Increased numbers of faculty and staff participants in the Horizon Wimba pilot
indicates a clear interest in and/or need for a tool of this nature. The pilot will
cease at the end of Spring 2007 semester at which time a formal assessment will be
made via an online survey tool.

Describe how the results of assessments have been used to improve student
learning or your department's activities.



Timely installation of new and emerging technologies - based upon a cooperative
needs assessment - enhanced faculty ability to provide high - quality education to
FGCU students.

We have been able to provide a foundation for standardizing development of easy to
maintain Web sites for student Clubs and Organizations without burdening the

system used by Official FGCU Web sites.

Use of a virtual classroom application (i.e. Horizon Wimba) will provide faculty and

staff the ability to collaborate and inform students in real - time via a distance.
Use of Tegrity tools allow faculty to record classroom activities via podium

technology and provide the materials to students asynchronously.



Strateqic Plan Goal Unit Goal
With which 1 or 2 goals from the 8

current strategic plan goals does your Goalfor 2006 -2007
2006 - 2007 goal best align?
Strategic Plan Goal High Quality Education Provide, manage and maintain state of the ¢

Strategic Plan Goal%state of the Art Infrastructure computer technology for all Academic

endeavors throughout the University

What actions have you taken to achieve this goal?

Continued tracking of installation of equipment identified in FGCU's Technology Plan.
Continued update of FGCU's Technology Plan, identifying and prioritizing the timely
replacement of old and/or obsolete course equipment.

Continued tracking of instructional equipment usage statistics

Continued tracking of IT Help Desk tickets

Continued distribution of IT Classroom Support Survey.

Continued implementation of regularly scheduled "preventative maintenance"
procedures for all classroomand E - Learning hardware and software.

What measures have you taken towards assessment of this goal?

Continued oversight of FGCU Tech Plan installations

Continued monthly analysis of IT Help Desk tickets (via on -line system"Track -1t.")
Continued monthly analysis of instructional equipment usage statistics.

Continued monthly analysis of IT Classroom Support Survey.

Describe the progress you have made toward attaining this goal including the
anticipated completion date.

Positive feedback from IT Classroom Support Survey

Verification of successful installation of all equipment scheduled for replacement per
FGCU Technology Plan as scheduled

Regular participation at all new construction and renovation planning meetings.
Regular participation in Faculty Senate meetings

Describe how the results of assessments have been used to improve student
learning or your department's activities.

Continuing oversight, tracking of all service and equipment statistical data will allow for
timely replacement of old and/or obsolete equipment, enhancing faculty's ability to provide
high - quality education to FGCU students.



Strateqic Plan Goal Unit Goal
With which 1 or 2 goals from the 8

current strategic plan goals does your Goal for 2006 - 2007
2006 - 2007 goal best align?
Strategic Plan Goal High Quality Education Support and maintain the University Web sit

Strategic Plan Goal%tate of the Art Infrastructure

What actions have you taken to achieve this goal?

Redesigned and migrated over 50 FGCU Web sites into the RedDot Web Content
Management System.

Trained over 14 FGCU employees to successfully maintain their department or
colleges Web site.

Continued monitoring usage of official FGCU Web sites.

Continued monitoring Web sites for compliance with Web standards, Web policies,
and Design Guidelines.

Provided Web development consulting services to research and grant related
projects.

Assisted with the review of ADA Web Accessibility software.

What measures have you taken towards assessment of this goal?

Continued daily, weekly, and monthly analysis of Web server log files for usage
patterns and visitor counts.

Randomly selected students to review new Web site designs for usability and
understanding of navigation and terminology.

Distributed Web satisfaction surveys to incoming freshman to determine the
usefulness and effectiveness of the FGCU Web site.

Describe the progress you have made toward attaining this goal including the

anticipated completion date.
Positive feedback from departments regarding the new Web site designs.
Positive feedback from Web site editors regarding the ease of maintaining their Web
sites through the RedDot CMS.
There has been a steady increase in Unique visitors to the FGCU Web site.
Official FGCU Web sites are compliant with current Web standards to the point
where they are viewable and accessible by various browsers across various
platforms.

Describe how the results of assessments have been used to improve student

learning or your department's activities.

Continued tracking and assessment of evaluations, surveys, and usage statistics have proy
relevant information for guiding the continuous improvements required for a successiséend
experience.

Strateqic Plan Goal Unit Goal
With which 1 or 2 goals from the 8




current strategic plan goals does your Goalfor 2006 -2007
2006 - 2007 goal best align?

Strategic Plan GoatHigh Quality Education Achieve 25% of FGCU's funded enroliments
through a combination of full Internet and

hybrid courses.

What actions have you taken to achieve this goal?

Reorganized IT support departments to maximize our ability to support the
development of exemplary e - learning models and to support their on - going delivery.
Integrated Faculty & Course Development Dept. with Web and Multimedia
department and rename as Web, E - learning, and Publications Department
1 Reclassified open Instructional Design position as Assistant Director for E -
learning
+ Moved current position from IT Support department to new Web, E - Learning
and Publications Department.
+  Replaced transferred position with new position to be classified as network
support coordinator in IT support
1 Recruited for E - Learning Designer position opening as of January 2007.
Organized e - learning development teams for the purpose of creating exemplary e -
learning models in each college.
Conducted formative and summative evaluations of course development projects
Publicized E - Learning support services via presentations given to Faculty Senate,
meetings with Department chairs, attendance at departmental and College faculty
meetings, and presentation to Dean's Council.
Attended Quarterly Distance Learning Consortium meetings and E - Leamning
Conferences.
Created AMTS E - News newsletter to publicize ongoing efforts.

What measures have you taken towards assessment of this goal?

Measured the institutional enrollments in Internet and hybrid courses.
Measured classroom demand and utilization.
Surveyed faculty and student satisfaction with the resulting e - learning courses.

Describe the progress you have made toward attaining this goal including the
anticipated completion date.

Increased number of faculty course developers supported by E - Learning Department.
Increased faculty requests for service and support in creating course materials and
resources.

Increased requests for creation of E - Learning materials and resources based

resources by non -academic departments.

Describe how the results of assessments have been used to improve student
learning or your department's activities.

If the 25% funded enrollment goal is not reached and classroom demand is not
stabilized by the end of AY 2006, additional courses will be targeted for development.
Courses will be improved based on faculty and student feedback.



Strateqic Plan Goal Unit Goal
With which 1 or 2 goals from the 8

current strategic plan goals does your Goal for 2006 -2007
2006 - 2007 goal best align?
Strategic Plan GoalZhe Student Community Serve as a practicum site for students intere

In pursuing careers in broadcasting, journalis
magazine production, digital media design at
development, and/or technology support
services.

What actions have you taken to achieve this goal?

Continued recruitment of student workers across all departments of Academic and
Media Technology & Services

What measures have you taken towards assessment of this goal?
Tracked placement of newly hired students

Describe the progress you have made toward attaining this goal including the
anticipated completion date.

Analyzed results of IT Classroom Support Survey as they relate to services provided
by IT student techs

Retention of student techs in IT positions exceeding one year

One broadcast intern was hired by Los Vegas Public Television as a producer; three
Tech Support staff were either promoted within or hired externally.

Describe how the results of assessments have been used to improve student
learning or your department's activities.

Additional support provided by students has enhanced delivery of critical services.
We are actively recruiting students to serve as video journalists for the WGCU website.

Strateqic Plan Goal Unit Goal
With which 1 or 2 goals from the 8
current strategic plan goals does your Goal for 2006 - 2007

2006 - 2007 goal best align?

Strategic Plan Goaltate of the Art Infrastructure  Serve as a powerful marketing and public
Strategic Plan Goal Community Leadership relations vehicle for the University






