Annual Report 2006 - 2007

Unit Information

Unit:
Auxiliary Services

Mission Statement:

The mission of Auxiliary Services is to provide strategic coordination and operational

support through quality services, facilties, and programs. Auxiiary Services enables the dive
population of administrators, faculty, students, surrounding community, and beyond to focus
creating and enhancing a successful educational environment. By providing these essential

and resources Auxiliary Services empowers Florida Gulf Coast University departments and
to focus their efforts on academic standards and goals.

Section B

Unit Goals within Last Year's (2005 -2006) Report



Strateqic Plan Goal Unit Goal
With which 1 or 2 goals from the 8

current strategic plan goals does your Goal for 2006 - 2007
2006 - 2007 goal best align?
Goal 5: State of the Art Infrastructure Choose a Food Service Contractor and

transition services by August 2006.

What actions have you taken to achieve this goal?

1. Issued an Invitation to Negotiate.
2. Awarded the Food Service Contract to Aramark, Inc. in July 2006.

3. Operations with Aramark were initiated on August 1, 2006. The contract was signed
in November 2006.

What measures have you taken towards assessment of this goal?

1. Issuance of an ITN.
2. A food service contract is in place in 2006.

Describe the progress you have made toward attaining this goal including the
anticipated completion date.

1. AnITNissued through the office of Procurement services
2. A Food Service contract on file with Procurement services.

Describe how the results of assessments have been used to improve student
learning or your department's activities.

The award of Aramark as the new dining services contractor has given the campus
community a wider selection of dining choices and more roomin which to dine. The move
of the All you care to eat facility has doubled the seating capacity while still leaving over
100 seats for students to hang out in. The addition of Einstein's Bros. Bagels, Taco Bell,
Subway, and Grab N Go has been well received. Environmental sustainability practices
have also improved with the elimination of Styrofoam as dinnerware.



Strateqic Plan Goal Unit Goal
With which 1 or 2 goals from the 8

current strategic plan goals does your Goal for 2006 -2007

2006 - 2007 goal best align?

Goal One: High - Quality Education Initiate Field Experience and Internship
program within the Resort and Hospitality
Program.

What actions have you taken to achieve this goal?

1. Hire one student annually to participate in Field Experience and/or internship
2. Work with Hospitality and Resort Management to build an Internship Program in
Campus Reservations and Aquatics.

What measures have you taken towards assessment of this goal?

1. The hiring of one student annually to participate in Field Experience and/or
internship.
2. The completion of an internship program with Resort and Hospitality Management.

Describe the progress you have made toward attaining this goal including the
anticipated completion date.

1. Aquatics hired a student intern who successfully completed with programin
coordination with the normal documentation process in Hospitality Resort and
Management.

Campus Reservations also hired on intern who successfully completed the
internship in conjunction with the College of Professional Studies.

Describe how the results of assessments have been used to improve student
learning or your department's activities.

Campus Reservations: The intern had the opportunity to learn about event planning,
organization, set -up, break -down, through the 25,000 reservations we complete annually
and the 1,000 + coordinated events Campus Reservations is responsible for. In addition, he
learned the processes whereby a new venture such as a weekly marketplace on the plaza,
would be approved. The student's research and assistance in this project identified
stakeholders, applicable university policies, security measures, contractual liabilities,
insurance among a few of the items dealt with for this project.

Aquatics: The students learned about the Aquatics Center through both the
administrative/facility aspect of the operations such as creating manuals, updating training
procedures and involvement in working with existing programs and/or creating a new

program. The student also learned valuable lessons in supervisory management through a
trail management of the lifeguard staff and co - management of the Aquatics Summer Camp.



Strateqic Plan Goal Unit Goal
With which 1 or 2 goals from the 8

current strategic plan goals does your Goal for 2006 -2007

2006 - 2007 goal best align?

Goal 5: State of the Art Infrastructure Determine which R25 components to
initiate.

What actions have you taken to achieve this goal?

1. Determined the R25 components to initiate in the systemin conjunction with
Information Systems, the Office of the Registrar and the Facilities Data Group.

2. Atimeline and appropriate revisions were created for the upgrade of R25. The
upgrade was completed in February 2007. Now that the upgrade is completed, web
services, additional calendars, invoicing and object security will be re - examined by
the Facilities Data group for prioritization and funding. A demonstration of X25 was
presented to the Associate Vice President of Administrative Services and Student
Affairs. It was determined not to pursue this product at this time.

What measures have you taken towards assessment of this goal?

1. Alist of R25 components that should be initiated were reviewed by the Banner
Facilities Data Group and Information Systems for feasibility and timing.

2. Atimeline and funding proposal submitted to the Banner Coordinating Committee
were reviewed.

Describe the progress you have made toward attaining this goal including the
anticipated completion date.

1. Completion of the R25 upgrade occurred in February 2007. Web services, additional
calendars, invoicing and object security will be re - examined by the Facilities Data
group for prioritization and funding.

2. The Facilities Data Group reviewed the items to be initiated in R25 in March 2007 and
determined that a review is in order to prioritize the projects for next year.

Describe how the results of assessments have been used to improve student
learning or your department's activities.

Campus Reservations currently organizes the charges for all campus and outside vendors,
over 12 components. The upgrade has set the stage to more effectively move forward
with streamlining and automation of manual processes. Some of the highlights are the
ability to uncancel an event saving the manual re - creation of events. The ability to copy
events. Task assignment now allows one to read all event comments saving valuable
communication time. event pricing components have been updated which will assist with
invoicing. New search patterns will assist in finding events. The Banner interface allows
for shared meetings on the academic side such as a linked course number and lab. The
web viewer can also show more information which makes information more apparent to
anyone visiting our website.



Strateqic Plan Goal Unit Goal
With which 1 or 2 goals from the 8

current strategic plan goals does your Goal for 2006 - 2007
2006 - 2007 goal best align?
Goal 5: State of the Ant Infrastructure Make recommendation for Sound Solution

in Alico Arena.

What actions have you taken to achieve this goal?

1. Hired a sound engineer to complete a study of Alico Arena.

2. Communicated the results of the sound study to Assistant Vice President of
Administrative Services.

3. Identified budget for the project.

4. Determined timeline for the implementation of the Sound Solution and follow -up
assessment of the solution in real time events.

5. Obtained cooperation for blocking out time for the installation from Athletics and

Campus Recreation.

Reassessed the solution and purchased hardware to assist with the sound upgrade.

7. Advised Athletics in the need to purchase hardware for game coverage.

o

What measures have you taken towards assessment of this goal?

1. A nationally renowned sound engineer completed an acoustical study of Alico Arena.
2. The sound engineer completed a follow - up assessment after the installation of the
acoustical panels and the repositioning of the speakers.

Describe the progress you have made toward attaining this goal including the
anticipated completion date.

The sound solution was complete in August 2006 with additional equipment ordered in
March 2007.

Describe how the results of assessments have been used to improve student
learning or your department's activities.

1. The Alico Arena sound system and building structure is now better equipped to serve
the wide variety of events held in the facility each year.



Strateqic Plan Goal Unit Goal
With which 1 or 2 goals from the 8

current strategic plan goals does your Goal for 2006 - 2007
2006 - 2007 goal best align?
Goal 5: State of the Art Infrastructure Issue new identification cards to faculty,

staff, and students at FGCU.

What actions have you taken to achieve this goal?

1. Completed the implementation of the Blackboard System in August 2006.

2. Took photos of all Faculty, Staff, and Students on campus between March 2006 and
August 2006.

3. Issued new identification cards with a University Identification Number, elimnating
the Social Security number use.

What measures have you taken towards assessment of this goal?

1. The issuance of over 5,000 Eagle ID cards to students, faculty, and staff by August
31st, 2006.

Describe the progress you have made toward attaining this goal including the
anticipated completion date.

1. All students, faculty and staff had the opportunity to have an ID card issued before
August 31, 2006.

2. Issuance of cards to new faculty, staff, students, and re - issued cards is ongoing.

Describe how the results of assessments have been used to improve student
learning or your department's activities.

Individual security will be enhanced since Social Security numbers will no longer be used
on the Eagle ID card. The new systemalso allows students to pay for dining, bookstore,
and copy/print services on campus. In addition, the Eagle ID card now has the ability for
students to access up to $1,000.00 of financial aid for the purchase of meal plans and
textbooks the first two weeks of each semester.

Section C

Program or Service Specific Assessments



What program or service specific assessment occurred in the current academic

year?
1.

N

A dining services survey was conducted by Porter Consultants to assess the needs
of faculty, staff and students in preparation of the dining services Invitation to
Negotiate.

A bookstore survey was conducted by Follett Higher Education Group.

A survey of duplicating services was conducted in February 2007 by Pro Buyer
consultants.

A dining services survey is being conducted through April 2007 by Aramark, Inc.

How were the results of the assessment used to improve programs or services?

1.

2.

The recommended goals from Porter Consulting have been guidelines for the
implementation and coordination of the dining services contract and implementation.
The Follett survey is used to develop store and corporate goals to improve
customer service, merchandise offerings and services. Specific steps taken this
year for improvement were expansion of clothing and athletic merchandise.

The duplicating survey was used to gauge the use of the current copiers on
campus, services desired, networked print and scan services on copiers, use and
desire for color services, and outsourced copy services on campus. These results
were used to create an invitation to negotiate for copier services on campus as well
as outsourced print and copy services.

The dining services survey is designed to evaluate the new branding success on
campus, price, customer service, catering and other components of dining services
operations. These results will be used to create goals for marketing, training
programs, and develop new concepts with the implementation of Southlake housing
and the Student Union expansion.

Section D

Unit Contribution or President's Performance Measures




Please review the President's Performance Measures for 2006 - 2007 . Did your unit
contribute to any specific performance goals for the President? (If so, please indicate
whether the measure set was attained and to what degree.)

1. High Quality Education - Auxiliary Services is instrumental in the execution of the
University Lecture Series. Four staff members serve on the ULS committee and one
chairs the Events/Logistics committee. Responsibilities include creation and
implementation of parking plan with eighteen shuttle buses. Coordination of
catering services, volunteer dining, green room service and reception. Coordination
of pre - event and post event literature sales. Set - up and breakdown of event
including sound, lighting, stage, decoration, signage, chairs, and media location.
Other responsibilities included sky box coordination, ticket distribution, web feeds
to on and off campus locations, interpreter for the deaf and security placement.

2. State of the Art Infrastructure

The Director of Auxiliary Services serves on the Environmental Stewardship
Advisory Council and assisted in the development of the Environmental
Stewardship Plan.

Auxiliary Services was instrumental in the implementation of the Blackboard system
which runs the new Eagle ID card management system. Auxiliary services provided
the architecture for the plan to re - card over 8,000 students, faculty and staff
members and distribute those cards the first week of class. staff also served in
the areas of marketing, creation of UIN communication, policies and procedures,
and other planning for departmental use of the ID card. In addition, the Executive
Secretary of Auxiliary Services and Contract Manager assisted the bookstore and
dining services vendors to ready their software, hardware and data support
systems for the acceptance of the new ID card. The Executive Secretary also
established the Eagle ID card office to better assist students with obtaining a
card, issuing replacement cards, and coordination of services associated with the
Eagle ID card.

Part 2
Section A

Unit Goals for Coming Year (2007 -2008)
___________________________________________________________________________________________________________________________________|



Strateqic Plan Goal Unit Goal

With which 1 or 2 goals from the 8
current strategic plan goals does your Goal for 2007 -2008
2007 -2008 goal best align?

State of the Art Infrastructure Make recommendations for Student Union

expansion in regard to bookstore, dining
services, reservable space, Eagle ID card
office and other auxiliary services
operations.

What action(s) will you undertake to achieve the goal?

1.
2.

w

o

Participate in Student Union Expansion Committee.

Collaborate with dining services and bookstore vendor to create space plans for
areas under consideration.

Create a space plan for Eagle ID card office

Summarize usage trends captured in R25 to articulate the most frequent way
rooms are used.

Report survey results with applicable themes to the design lead.

Participate in the Student Union Advisory Committee

By what means will you assess goal achievement?

1.

N

o0k w

Student Union Expansion Committee Notes

Submitted Plans from Dining Services and Bookstore vendors to the Vice President
of Administrative Services and/or the project lead.

Submitted plan for the Eagle ID Card Office to the project lead.

Summary of usage trends

Survey results

Student Union Advisory Committee Notes

How will you know if you have successfully attained each goal?
Recommendation submittal to the project lead.

How will the results of the above assessments be used to improve student

learning or services?

Creation of a Student Union that provides an environment and services enjoyed by
those enrolled, working or visiting FGCU.



Strategic Plan Goal Unit Goal
With which 1 or 2 goals from the 8
current strategic plan goals does your Goal for 2007 -2008
2007 - 2008 goal best align?

State of the Art Infrastructure Develop a plan of implementation for
expansion of R25

What action(s) will you undertake to achieve the goal?

Collaborate with the Banner Coordinating Committee and associated data groups to
create and prioritize an implementation plan for R25 components.

By what means will you assess goal achievement?

Presentation of an R25 expansion plan to the Banner Coordinating Committee and/or
associated data groups.

How will you know if you have successfully attained each goal?

Complete presentation of an R25 expansion plan to the Banner Coordinating Committee
and/or associated data groups.

How will the results of the above assessments be used to improve student
learning or services?

A progressing R25 system will provide for a reliable and effective gathering of statistical
data on the use of facilities at FGCU. Centralized scheduling creates a deliberate and
ordered use of space whereby liabilty can be managed and resources used to the
satisfaction of the university and user.



Strategic Plan Goal Unit Goal
With which 1 or 2 goals from the 8
current strategic plan goals does your Goal for 2007 -2008
2007 -2008 goal best align?

State of the Art Infrastructure Research the feasibility of a dynamic
visual messaging system for campus
communication to integrate with R25.

What action(s) will you undertake to achieve the goal?
1. Research a variety of visual messaging systems in conjunction with Student
Affairs.
2. Collaborate with Computing Services and Information Systems regarding the
technical timeline and feasibility.
3. Determine funding source

By what means will you assess goal achievement?
Presentation of a vendor and funding source to the Banner Coordinating Committee
and/or associated data group.

How will you know if you have successfully attained each goal?
Presentation of a vendor and funding source to the Banner Coordinating Committee
and/or associated data group.

How will the results of the above assessments be used to improve student
learning or services?

A vehicle of communication is needed for general campus communication
and emergencies.



Strateqic Plan Goal Unit Goal
With which 1 or 2 goals from the 8
current strategic plan goals does your Goal for 2007 -2008
2007 -2008 goal best align?

State of the Art Infrastructure Identify a new Ticketing System vendor

What action(s) will you undertake to achieve the goal?

1. Determine feasibility of cancelling current ticket vendor contract.
2. Create a bid document

By what means will you assess goal achievement?

1. Advice from Procurement Services and legal counsel and regarding the dissolution
of the present ticketing contract.
2. Creation of an RFP or ITN for ticketing contract.

How will you know if you have successfully attained each goal?

1. Advice from Procurement Services and legal counsel and regarding the dissolution of
the present ticketing contract.
2. Creation of an RFP or ITN for ticketing contract.

How will the results of the above assessments be used to improve student
learning or services?

The Athletic move to NCAA Division 1 will place a greater demand on the performance
of the Alico Arena box office. It is essential to have a systemin place that will meet
the university expectations of customer service, ticket transaction time, and ease of
use.



Strateqic Plan Goal Unit Goal
With which 1 or 2 goals from the 8
current strategic plan goals does your Goal for 2007 -2008
2007 -2008 goal best align?

Co- curricular and Athletic Programming Prepare Alico Arena’s facility and
operations for compliance with NCAA
Division 1 membership in conjunction with
Athletics and the Vice President of
Administrative Services.

What action(s) will you undertake to achieve the goal?
1. Research Division 1 Requirements as presented in the NCAA Division 1 manual.
2. Proposal to create an action plan in conjunction with the Athletics NCAA
Compliance Officer
3. Identify necessary fund sources in conjunction with the Vice President of
Administrative Services.

By what means will you assess goal achievement?
1. Summary of items from NCAA Division 1 Manual to which we will need to comply.
2. Creation of a process with Athletics to monitor NCAA Division 1 compliance.
3. Proposal to Athletics for the creation of an action plan with the Athletics NCAA
Conmpliance Officer.
4. Vice Presidential understanding of funding.

How will you know if you have successfully attained each goal?
1. Summary of items from NCAA Division 1 Manual to which we will need to comply.
2. Creation of a process with Athletics to monitor NCAA Division 1 compliance.
3. Proposal to Athletics for the creation of an action plan with the Athletics NCAA
Compliance Officer.
4. Vice Presidential understanding of funding.

How will the results of the above assessments be used to improve student

learning or services?

Preparing the facilities and operations for NCAA Division 1 Athletics will present to the
campus and community well prepared and coordinated campus effort to promote Eagle
Spirit.



Strategic Plan Goal Unit Goal
With which 1 or 2 goals from the 8
current strategic plan goals does your Goal for 2007 -2008
2007 -2008 goal best align?

State of the Art Infrastructure Create a dining services proposal for
Southlake Village in conjunction with the
Dining Services Vendor.

What action(s) will you undertake to achieve the goal?

1. Meet with architects, housing personnel, executive Director of FGCU
Financing Corporation and dining services representatives to determine estimates
of square footage, funding levels and concept.

2. Collaborate with the design services team.

By what means will you assess goal achievement?
1. Proposal to the architects and Executive Director of FGCU Financing Corporation.

How will you know if you have successfully attained each goal?
1. Proposal to the architects and Executive Director of FGCU Financing Corporation.

How will the results of the above assessments be used to improve student

learning or services?

A dining service will be created to service the needs of the 3,000 students living in the
South Lake Village area of campus.



Strateqic Plan Goal Unit Goal
With which 1 or 2 goals from the 8
current strategic plan goals does your Goal for 2007 -2008
2007 -2008 goal best align?

State of the Art Infrastructure Identify a contractor to provide
duplicating services at FGCU.

What action(s) will you undertake to achieve the goal?

1. Research the present and anticipated needs of duplicating, printing, scanning, and
faxing at FGCU over the five year anticipated contract term.
2. Create an ITN for duplicating services on campus

By what means will you assess goal achievement?

1. Completion of research for campus duplicating needs.
2. Creation of an ITN for duplicating services.

How will you know if you have successfully attained each goal?

1. Completion of research for campus duplicating needs.
2. Creation of an ITN for duplicating services.

How will the results of the above assessments be used to improve student

learning or services?

Multi - functional duplicating devices make efficient use of production time and university
resources.



Strategic Plan Goal Unit Goal
With which 1 or 2 goals from the 8
current strategic plan goals does your Goal for 2007 -2008
2007 -2008 goal best align?

State of the Art Infrastructure Identify a campus beverage provider.

What action(s) will you undertake to achieve the goal?

1. Identify the campus stakeholder needs in regard to beverage service and
sponsorship on campus.

2. Create a bid document to identify a beverage provider.

3. Create a beverage consumption projections over the next five years of the
anticipated contract.

By what means will you assess goal achievement?

1. Creation of a document outlining the various campus stakeholder needs.
2. Creation of a bid document with the intent to identify a beverage provider.
3. Creation of a beverage consumption projection sheet.

How will you know if you have successfully attained each goal?
1. Creation of a document outlining the various campus stakeholder needs.
2. Creation of a bid document with the intent to identify a beverage provider.
3. Creation of a beverage consumption projection sheet.

How will the results of the above assessments be used to improve student

learning or services?

The commission and donations help support a wide variety of student, faculty, and
staff and broader university initiatives.



Strateqic Plan Goal

Unit Goal
With which 1 or 2 goals from the 8
current strategic plan goals does your Goal for 2007 -2008
2007 -2008 goal best align?

State of the Art Infrastructure Identify a campus bookstore provider.

What action(s) will you undertake to achieve the goal?

1. Research university store desires and needs.
2. Create a bid document.

3. Create a sales projection sheet for university store sales and commission

By what means will you assess goal achievement?

1. Completion of research and assessment regarding bookstore services over the

intended term of the contract.
2. Creation of the bid document.

3. Completion of a sales projection sheet for university store sales and commission.

How will you know if you have successfully attained each goal?

1. Completion of research and assessment regarding bookstore services over the
intended term of the contract.

2. Creation of the bid document.
3. Completion of a sales projection sheet for university store sales and commission.

How will the results of the above assessments be used to improve student
learning or services?

Textbooks comprise a significant portion of a student's investment in their college
career. A successful vendor will not only enhance a student's ability to obtain

reasonably priced class materials, but will also foster and enhance university
operations.

Section B
Resources






