Annual Report 2006 - 2007

Unit Information

Unit:
College of Professional Studies

Mission Statement:
The College of Professional Studies is committed to educating professionals in the
public, private, and not -for-profit sectors, as well as to developing students'
problem-solving abilities in the realms of government, law, leisure, and social
services. Recognizing the rapidly changing environments in which such efforts
must be carried out, the College's curricula are oriented toward lifelong approaches
to professional and personal development, integrating theory, practice, technology,
and diversity. All programs in the College link students' learning experiences to
the needs of communities and their members.

Section B
Unit Goals within Last Year's (2005 -2006) Report
Strateqic Plan Goal Unit Goal
With which 1 or 2 goals from the 8
current strategic plan goals does your Goal for 2006 -2007

2006 - 2007 goal best align?



Goal 1 - High Quality Education Accreditation

Goal 4 - Talented and Dedicated Faculty CPS will continue to participate in the

and Staff accreditation process for national bodies
that provide accreditation for select
programs

BSW, MSW, MPA, RHM (and PGM)

Study Abroad Programs
Review existing and new Study Abroad
Programs

Faculty Recruitment
Recruit the best available faculty for
programs that are expanding

Increasing the Number of Masters Programs

Approval of the Masters in Criminal
Forensic Science (MCFS) by the GCT and
BOT

What actions have you taken to achieve this goal?

Accreditation
Programs (MSW and BSW) in Social Work will continue to participate in the CSWE
accreditation process.
., MPA Program in Public Affairs completed Self - Study report for submission to NASPAA
Study Abroad Programs
Completed review of Study Abroad Programs utilizing Academic Affairs guid
Faculty Recruitment
Full- time faculty member hired in criminal justice
Increasing the Number of Masters Programs
MCFS admitted its first class of students Fall 2006

What measures have you taken towards assessment of this goal?

Accreditation
Progress towards re - affirmation for the MSW Program and progress towards full
accreditation for the BSW programin the MSW Program of Social Work
Completion of draft of Self - Study for submission to NASPA
Study Abroad Programs
Completed review of Study Abroad Programs utilizing Academic Affairs guidelines
Faculty Recruitment
Hired full -time CJ faculty member
Increasing the Number of Masters Programs
25+ students admitted to the MCFS for the Fall 2006 semester

Describe the progress you have made toward attaining this goal including the
anticipated completion date.



Accreditation
Continued progress towards re - affirmation for the MSW Program and accreditation
for the BSW Program in Social Work
Completion of MPA Self - Study draft and successful review by outside consultant and
Academic Affairs
Study Abroad Programs
. Successful review of Study Abroad Programs using Academic Affairs guidelines
Faculty Recruitment
Full- time faculty hired in CJ
Increasing the Number of Masters Programs
18 - 25 students enrolled in MCFS courses for the Fall 2006 semester

Describe how the results of assessments have been used to improve student
learning or your department's activities.

1. Self - Studies required by Social Work accrediting agency (CSWE) and NASPA
requires analysis of data pertaining to student learning and program quality. These
data are used to review curriculum and policies pertaining to the program and to
inform the faculty of areas needing attention and/or correction.

2. Guidelines utilized to review Study Abroad Programs requires scrutiny of syllabi,
assignments and credit hours. These data are used to inform faculty of areas
needing attention and/or correction.

3. A full -time faculty member in CJ will provide increased opportunities for assessment
and the utilization of data to improve internship learning experiences for students

4. Data pertaining to curriculum and internships will be reviewed by faculty in order to
identify areas that will improve student learning

Strateqic Plan Goal Unit Goal
With which 1 or 2 goals from the 8
current strategic plan goals does your Goal for 2006 -2007
2006 - 2007 goal best align?
Strategic Plan Goal 1 - High Quality Increased Enrollment in Targeted
Education and Goal 2 - The Student Programs
Community MSW Program and MPA Program

Student Advising

Increase the college's capacity for
student advising to meet the significant
increase in enrollment and new programs

What actions have you taken to achieve this goal?



Increased Enrollment in Targeted Programs
Apply for Graduate Student Recruitment Initiative funds from the Office of Graduate
Studies (OGS)
Faculty received 4 RAships ( to fund graduate student working on research
w/faculty)
Increased funding of Tuition Waivers for graduate students due to an additional
Master's Program (MCFS)
Fall Information Workshop for MSW applicants
., Fall Information Workshop for MCFS applicants
Student Advising
Seek funding to support a 2nd FT Academic Advisor

What measures have you taken towards assessment of this goal?

Increased Enrollment in Targeted Programs
Receipt of Graduate Student Recruitment Initiative funds from OGS
Receipt of 4 RAships by 2 CPS faculty applicants for OGS/ORSP
Increased money for Tuition Waivers
Number of interested MSW applicants attending Information Workshop

., Number of interested MCFS applicants attending Information Workshop
Student Advising

Funds not received

Describe the progress you have made toward attaining this goal including the
anticipated completion date.
Increased Enrollment in Targeted Programs

Increased number of MSW applicants

Increased number of MPA applicants

4 RAships awarded to graduate students

Increased Tuition Waiver funds available graduate students
Student Advising

Funds not received

Describe how the results of assessments have been used to improve student
learning or your department's activities.

Numerical data from the Recruitment Initiative, Fall Information Workshop, Tuition Waivers
and RAships will provide evidence of the degree these individual programs have contributed
to increased enrollment in the MSW, MPA and MCFS graduate programs.



Strateqic Plan Goal Unit Goal
With which 1 or 2 goals from the 8

current strategic plan goals does your Goal for 2006 -2007
2006 - 2007 goal best align?

Strategic Plan Goal 1 - High Quality Support and Enhance Faculty/Student
Education and Goal 6 - Research and Research Activities

Sponsored Programs

What actions have you taken to achieve this goal?

Support Enhance Faculty/Student Research Activities
Encouraged CPS faculty to apply for RAships fromthe ORSP/OGS
Encouraged CPS faculty to apply for ORSP Internal Grants
Encouraged faculty to apply for post - doctoral fellowships with a research emphasis
(ICPSR, NIJ, NIMH, etc.,)
Encouraged CPS faculty to apply to ORSP and Professional Development travel funds
to attend technical assistance workshops funded by local foundations and federal
agencies

What measures have you taken towards assessment of this goal?

Support Enhance Faculty/Student Research Activities
Faculty grant applications to state and federal agencies
Faculty grant applications to ORSP for Internal Grant funds
Faculty presentations at (inter) national conferences based upon research
Faculty publications in refereed journals based upon research
Faculty co -authored presentations or publications with student researchers

Describe the progress you have made toward attaining this goal including the
anticipated completion date.

Support Enhance Faculty/Student Research Activities
Increased in the number of faculty presentations at (inter)national conferences
based upon research data
Increased in the number of faculty publications in refereed journals based upon
research
Increased in the number of faculty co - authored presentations or publications with
student researchers
Increased in the number of faculty grant applications to state and federal agencies
Increased in the number of faculty grant applications to ORSP for Internal Grant
funds

Describe how the results of assessments have been used to improve student

learning or your department's activities.

Student learning was improved through
opportunities to interact with faculty in the application of research methodology to
research projects resulting in presentations/publications with faculty.



Strateqic Plan Goal Unit Goal
With which 1 or 2 goals from the 8

current strategic plan goals does your Goal for 2006 -2007

2006 - 2007 goal best align?

Strategic Plan Goal 8 - Ongoing Quality 1.0ffer the highest quality professional
Improvement programs possible with allocated resources

What actions have you taken to achieve this goal?

Fully implemented program assessment/continuous improvement plans for each programin
CPS

What measures have you taken towards assessment of this goal?

Analyzed assessment and continuous improvement plan data to be submitted to QEP
Director

Describe the progress you have made toward attaining this goal including the
anticipated completion date.

Implementation of the program assessment and continuous improvement plan is ongoing.

Describe how the results of assessments have been used to improve student
learning or your department's activities.

Each program assessment plan focuses on student learning. The process of assessment
and continuous improvement requires particular attention to improved student learning

Section C

Program or Service Specific Assessments




What program or service specific assessment occurred in the current academic
year?

External review of Legal Studies program completed.

BSW initial site visit by CSWE conducted.

Each programin CPS continues to use Academic Learning Compacts.

How were the results of the assessment used to improve programs or services?
Curriculum revisions made to Legal Studies program as a result of the review.

Revision of BSW Self - Study based on Commission on Accreditation letter.

Program changes made based on results from ALCs.

Section D

Unit Contribution or President's Performance Measures

Please review the President's Performance Measures for 2006 - 2007 _. Did your unit
contribute to any specific performance goals for the President? (If so, please indicate

whether the measure set was attained and to what degree.)

Goal 1 - High Quality Education

Accreditation
Programs (MSW and BSW) in Social Work continues to participate in the CSWE
accreditation process.
MPA Program in Public Affairs completed Self - Study report for submission to NASPAA

Study Abroad Programs
Completed review of Study Abroad Programs utilizing Academic Affairs
guidelines

Increasing the Number of Masters Programs
MCFS admitted its first class of students Fall 2006

Increased Enrollment in Targeted Programs
Apply for Graduate Student Recruitment Initiative funds from the Office of Graduate
Studies (OGS)
Faculty received 4 RAships ( to fund graduate student working on research
w/faculty)
Increased funding of Tuition Walivers for graduate students due to an additional
Master's Program (MCFS)
Fall Information Workshop for MSW applicants
Fall Information Workshop for MCFS applicants

Goal 2 - The Student Community

25+ students admitted to the MCFS for the Fall 2006 semester



# of students with declared majors in CPS programs has increased over the past

year

# of academic programs has increased

Fulbright Scholar specializing in Middle East issues taught selected courses in 2006 -
07

Increased minority student participation in CPS programs

Student organizations within CPS continue to grow

Utilized funds from the Graduate Studies Office to visit historically black schools in

order to recruit minority students

Goal 4 - Talented and Dedicated Faculty and Staff
Hired full -time faculty minority faculty member in Criminal Justice
Initiated recruitment for full - time faculty in all 4 divisions
Obtained RAships to enhance research capacity
Scholar - practitioners remain active in their professional communities

Goal 6 - Research and Sponsored Programs
Increased in the number of faculty presentations at (inter)national
conferences based upon research data
Increased in the number of faculty publications in refereed journals based
upon research
Increased in the number of faculty co - authored presentations or publications
with student researchers
Increased in the number of faculty grant applications to state and federal
agencies
Increased in the number of faculty grant applications to ORSP for Internal
Grant funds
CPS faculty made increased use of ORSP and Professional Development travel
funds to attend technical assistance workshops funded by local foundations
and federal agencies

Goal 8 - Ongoing Quality Improvement
Fully implemented program assessment/continuous improvement plans for each
programin CPS
Completed external review of Legal Studies program
Completed NASPAA Self - Study in MPA program
Self - Study for BSW program completed, Site - visit conducted and Self - Study revised
on basis of feedback from Commission on Accreditation
Self - study for MSW reaccreditation begunG

Part 2
Section A

Unit Goals for Coming Year (2007 -2008)
|



Strategic Plan Goal Unit Goal
With which 1 or 2 goals from the 8
current strategic plan goals does your Goal for 2007 -2008
2007 - 2008 goal best align?

Goal 1 - High Quality Education Introduce Teaching Portfolio

What action(s) will you undertake to achieve the goal?
Teaching Portfolios will be used by Division Chairs as part of faculty APR

By what means will you assess goal achievement?
Evaluations based in part on Teaching Portfolios

How will you know if you have successfully attained each goal?
Faculty use Teaching Portfolios to improve classroom performance

How will the results of the above assessments be used to improve student
learning or services?

Students will benefit from improved teaching



Strategic Plan Goal Unit Goal
With which 1 or 2 goals from the 8
current strategic plan goals does your Goal for 2007 -2008
2007 - 2008 goal best align?

Goal 1 - High Quality Education and Goal Implement MS in Criminal Justice
2 - The Student Community

What action(s) will you undertake to achieve the goal?

1. The MS in CJ is scheduled to go before the the FGCU BOT in June 2007 and approval
is expected at that time.

2. Search is underway to hire 1.0 F.T.E. in Criminal Justice to teach the undergraduate
(BS) and graduate (MS) CJ programs

By what means will you assess goal achievement?
Measures that have been taken:
Approval by CPS Curriculum Committee
Approval of the MS in MJ by the FGCU's GCT
Submission of the MS in CJ proposal to the BOT, June, 2007
Recruitment of 25+ students applying to MS in CJ

How will you know if you have successfully attained each goal?

We expect the MS in CJ to be approved by the BOT at the June, 2007 meeting and the
program will begin admitting its first class of students in fall, 2007

How will the results of the above assessments be used to improve student

learning or services?

Student enrollment figures will reflect demand for program. Curriculum will be
continually assessed for quality improvement using Academic Learning Compacts.



Strateqic Plan Goal Unit Goal
With which 1 or 2 goals from the 8
current strategic plan goals does your Goal for 2007 -2008
2007 -2008 goal best align?

Goal 1 - High Quality Education and Goal Implement post - baccalaureate certificate
2 - The Student Community programs in Homeland security and in
Compliance

What action(s) will you undertake to achieve the goal?

Proposals approved by CPS and FGCU GCTs. Initiate discussion with new Director of
Continuing education re: offering programs

By what means will you assess goal achievement?
Classes offered.

How will you know if you have successfully attained each goal?
Classes offered with strong enrollments

How will the results of the above assessments be used to improve student

learning or services?

Certificate programs will be evaluated to assess whether they are meeting objectives
and student needs.



Strateqgic Plan Goal Unit Goal
With which 1 or 2 goals from the 8
current strategic plan goals does your Goal for 2007 -2008
2007 -2008 goal best align?

Goal 1 - High Quality Education and Goal Introduce concentration in Spa
2 - The Student Community management within R & HM program

What action(s) will you undertake to achieve the goal?
Obtain curricular approval by UGCT Committee

By what means will you assess goal achievement?
Approval obtained

How will you know if you have successfully attained each goal?
Approval obtained and concentration implemented

How will the results of the above assessments be used to improve student
learning or services?

Program continuously monitored with respect to ALC



Strategic Plan Goal Unit Goal
With which 1 or 2 goals from the 8
current strategic plan goals does your Goal for 2007 -2008
2007 -2008 goal best align?

Goal 1 - High Quality Education and Goal Achieve reaccreditation of MSW program
2 - The Student Community and initial accreditation of BSW and MPA
programs

What action(s) will you undertake to achieve the goal?
Self - Studies submitted and Site - visits conducted

By what means will you assess goal achievement?
Accreditation achieved by each program

How will you know if you have successfully attained each goal?
Accreditation achieved by each program

How will the results of the above assessments be used to improve student
learning or services?

Accreditation indicates programs meet national standards



Strateqic Plan Goal Unit Goal
With which 1 or 2 goals from the 8
current strategic plan goals does your Goal for 2007 -2008
2007 -2008 goal best align?

Goal 1 - High Quality Education and Goal Revitalize Study Abroad Programs in CPS
2 - The Student Community

What action(s) will you undertake to achieve the goal?
Appoint Study Abroad Coordinator and begin planning for study - abroad initiatives

By what means will you assess goal achievement?
Study Abroad programs implemented

How will you know if you have successfully attained each goal?
Study abroad programs implemented

How will the results of the above assessments be used to improve student
learning or services?

Student learning enhanced by international perspectives



Strateqic Plan Goal Unit Goal
With which 1 or 2 goals from the 8
current strategic plan goals does your Goal for 2007 -2008
2007 -2008 goal best align?

Goal 4 - A talented and Dedicated Faculty Recruitment for positions in Criminal

and Staff Justice, Social Work, Resort & hospitality
Management, Public Administration, and
Legal Studies

What action(s) will you undertake to achieve the goal?
Faculty recruited and interviewed

By what means will you assess goal achievement?
Faculty hired

How will you know if you have successfully attained each goal?
Faculty hired

How will the results of the above assessments be used to improve student
learning or services?

New faculty with new perspectives enriches classroom experience. More faculty means
smaller classes and meeting student demand.



Strategic Plan Goal Unit Goal
With which 1 or 2 goals from the 8
current strategic plan goals does your Goal for 2007 -2008
2007 - 2008 goal best align?

Strategic Goal6 - Research and Revitalize Center for Public and Social
Sponsored Programs Policy

What action(s) will you undertake to achieve the goal?
Assign individual to administrative responsibility for Center. Initiate grant and contract
applications

By what means will you assess goal achievement?
Grants and contracts obtained

How will you know if you have successfully attained each goal?
Grants and contracts obtained

How will the results of the above assessments be used to improve student
learning or services?

Students engaged as part of the research process.



Strategic Plan Goal Unit Goal
With which 1 or 2 goals from the 8
current strategic plan goals does your Goal for 2007 -2008
2007 -2008 goal best align?

Goal 1 - High Quality Education and Goal Support and enhance faculty/student
6 - Research and Sponsored Programs research activities

What action(s) will you undertake to achieve the goal?

Encourage CPS faculty to apply for RAships from the ORSP/OGS

Encourage CPS faculty to apply for ORSP Internal Grants

Encourage faculty to apply for post - doctoral fellowships with a research emphasis
(ICPSR, NIJ, NIMH, etc.,)

Encourage CPS faculty to apply to ORSP and Professional Development travel

funds to attend technical assistance workshops funded by local foundations and
federal agencies

By what means will you assess goal achievement?

Increased number of:
Faculty grant applications to state and federal agencies
Faculty grant applications to ORSP for Internal Grant funds
Faculty presentations at (inter) national conferences based upon research
Faculty publications in refereed journals based upon research
Faculty co - authored presentations or publications with student researchers

How will you know if you have successfully attained each goal?

Increased number of:
Faculty grant applications to state and federal agencies
Faculty grant applications to ORSP for Internal Grant funds
Faculty presentations at (inter) national conferences based upon research
Faculty publications in refereed journals based upon research
Faculty co - authored presentations or publications with student researchers

How will the results of the above assessments be used to improve student
learning or services?

Student learning enhanced by participation in joint research activities with faculty.

Section B

Resources
[ ]






