Annual Report 2007 - 2008

Part 1
Section A
Unit Information

Unit:
Academic and Media Technology Services

Mission Statement:

The mission of the Division of Academic and Media Technology Services is to provide exemple
leadership and services aimed at the evaluation, development, and use of communication, inst
and research technology and applications that further the public information, education, and ot
interests and goals of Florida Gulf Coast University and the Southwest Florida region.

Section B
Unit Goals within Last Year's (2006 -2007) Report

Strategic Plan Goal Unit Goal
With which 1 or 2 goals from the 8
current strategic plan goals does your Goal for 2007 -2008
2007 -2008 goal best align?
Strategic Plan Goal 1: High Quality Continuously assess new and emerging
Education Strategic Plan Goal 2: State technologies and determine
of the Art Infrastructure corresponding campus needs.

What actions have you taken to achieve this goal?



Attended conferences and trade shows as they relate specifically to new and

emerging instructional technologies.

Participated in all meetings for new Academic Buildings under

construction (Lutgert College of Business, School of Engineering, Sugden

Hospitality & Resort) conferring with faculty representatives from associated

colleges to determine optimal solutions for placement of academic technology in

classrooms, labs and meeting rooms.

Solicited input from faculty and students via on - line surveys, and discussions

during development workshops in order to more accurately assess needs as

they relate specifically to FGCU course delivery.

Scheduled meetings with Directors/Deans of new Colleges and Schools to

accurately determine their upcoming software and hardware needs.

Continued tracking AET equipment usage statistics on a monthly basis.

Coordinated multimedia product demonstrations to provide faculty with visibility

to new and upcoming technology trends.

Worked closely with other FGCU technology units to coordinate annual update

of the University's Technology Replacement Plan.

Provided faculty with on - site demonstrations of E - Learning Applications
Piloted Adobe Connect Virtual Classroom Application during Spring 2008
semester.

Piloted Horizon Wimba Virtual Classroom Application during Summer 2007.
Met with sales representatives of Horizon Wimba to learn about new
features, pricing structures, and discuss funding options.

Thorough review of new features and enhancements in Angel 7.2.

Tested and compared new trends in web delivered video.

What measures have you taken towards assessment of this goal?

Aligned conference and trade show attendance with planning for new
technologies.

Tracked timely installation of new course hardware

Tracked timely installation of new course software

Continued monthly analysis of IT equipment usage statistics.

Monitored responses to service surveys including Help Desk Survey, Open
Student Lab Survey and Special Events Survey on a monthly basis.
Solicited verbal feedback from faculty and staff related to applicability of
technology products demonstrated.

Monitored responses to technology based workshops offered to faculty.
Tracked the use of Adobe Connect and Horizon Wimba to determine
satisfaction and usefulness.

Analyzed the delivery effectiveness of video files across commonly used
browsers and computing platforms.

Describe the progress you have made toward attaining this goal including the
anticipated completion date.



State - of - the - art academic multimedia and computer technology - with a value
of approximately $1.5M - is scheduled to be installed in (3) new Academic

Buildings through Spring 2009.

Based upon prioritized requests submitted by all Colleges, new course -
specific, instructional software - with a value of approximately $90K - will be
installed in time for the Fall 2008 semester.

Approximately $115K in academic technology and associated servers will be

replaced based upon guidelines established in the University's Technology
Replacement Plan in time for the Fall 2008 semester.

All available licenses for Adobe Connect have been distributed and evaluation

will continue through the summer 2008 term.

Additional faculty workshop offerings have been developed.

Flash video has been identified as a viable alternative to Windows Media

Streaming Video.

Describe how the results of assessments have been used to improve student
learning or your department's activities.

Timely installation of new and emerging technologies - based upon a

cooperative needs assessment - enhanced faculty ability to provide high - quality
education to FGCU students.

Faculty piloting Adobe Connect have identified likes and dislikes compared to

Horizon Wimba. Based on the initial feedback from Adobe Connect users, Horizon

Wimba is a preferred tool. Additional evaluation will continue through summer

2008.

Closed captioning on web based videos will be made possible with the adoption

of Flash video.

Strateqgic Plan Goal Unit Goal
With which 1 or 2 goals from the 8
current strategic plan goals does your Goal for 2007 -2008
2007 - 2008 goal best align?
Strategic Plan Goal 1: High Quality Provide, manage and maintain state of
Education Stragic Plan Goal 5. State of the art computer technology for all
the Art Infrastructure Academic endeavors throughout the

University.

What actions have you taken to achieve this goal?



Continued tracking installation of equipment identified in FGCU's Technology
Plan.

Continued update of FGCU's Technology Plan, identifying and prioritizing the
timely replacement of old and/or obsolete course equipment.

Continued tracking of instructional equipment usage statistics

Continued tracking of AET and WEP Help Desk tickets

Continued tracking Special Events activities.

Continued distribution of AET Classroom Support (Help Desk) Survey.
Continued distribution of Open Student Lab Survey.

Implemented distribution of Special Events Survey responses.

Continued implementation of regularly scheduled "preventative maintenance”
procedures for all classroom and E - Learning hardware and software.

What measures have you taken towards assessment of this goal?

Continued oversight of FGCU Tech Plan installations

Continued monthly analysis of AET and WEP Help Desk tickets (via on -line
system'Track -It.")

Continued monthly analysis of instructional equipment usage statistics.

Continued monthly analysis of AET Classroom Support (Help Desk) Survey
responses

Continued monthly analysis of AET Open Student Lab Survey.

Implemented monthly analysis of AET Special Events Survey responses.

Describe the progress you have made toward attaining this goal including the
anticipated completion date.

Overwhelmingly positive feedback from AET Classroom Support Help Desk
Survey, AET Open Student Lab Survey and AET Special Events Survey.
Verification of successful installation of all equipment scheduled for replacement
per FGCU Technology Plan as scheduled

Regular participation at all new construction and renovation planning meetings.
Regular participation in Faculty Senate meetings

Describe how the results of assessments have been used to improve student
learning or your department's activities.

Continuing oversight, tracking of all service and equipment statistical data will allow
for timely replacement of old and/or obsolete equipment, enhancing faculty's ability to
provide high - quality education to FGCU students. Statistical monitoring also will
provide "trends analysis" that allows for objective decision - making when
recommending instructional technology for academic buildings under construction.

Strateqic Plan Goal Unit Goal
With which 1 or 2 goals from the 8
current strategic plan goals does your Goalfor 2007 -2008
2007 -2008 goal best align?
Strategic Plan Goal 1: High Quality Support and maintain the University Web
Education Strategic Plan Goal 2: State site.

of the Art Infrastructure



What actions have you taken to achieve this goal?

Developed more than 25 new FGCU Web sites in RedDot Web CMS
Redesigned and migrated over 60 FGCU Web sites into the RedDot Web CMS.
Trained more than 25 FGCU employees to successfully maintain their
department or colleges Web site.

Continued tracking Web support/help requests.

Continued monitoring usage of official FGCU Web sites.

Continued monitoring Web sites for compliance with Web standards, Web
policies, and Design Guidelines.

Provided Web development consulting services to research and grant related
projects.

Implemented standards and web editor training towards compliance with
Section 508 Web Accessibility requirements.

Hold Web Wednesday Workshops every first and third Wednesday to address
Web maintenance needs that require Web administrator support.

What measures have you taken towards assessment of this goal?

Continued daily, weekly, and monthly analysis of Web server log files for usage
patterns and visitor counts.

Randomly selected students to review new Web site designs for usability and
understanding of navigation and terminology.

Distributed Web satisfaction surveys to incoming freshman to determine the
usefulness and effectiveness of the FGCU Web site.

Evaluate web sites and web pages for Section 508 compliance using Total
Validator software.

Evaluate the satisfaction of Web editors after Web Wednesday workshop
sessions.

Describe the progress you have made toward attaining this goal including the
anticipated completion date.

Positive feedback from departments regarding the new Web sites and Web site
redesigns.

Positive feedback from Web site editors regarding the ease of maintaining their
Web sites through the RedDot CMS.

Metrics indicate a steady increase in Unique visitors to the FGCU Web site.
Official FGCU Web sites are viewable and accessible by various browsers across
Mac and Windows platforms.

Modifications to the FGCU Web site template, Section 508 training for Web
editors, and adoption of Section 508 development standards has had positive
impact on Section 508 compliance grade as reported from Total Validator.

Web Wednesday sessions have received low attendance, however they are
structured as to not interfere with ongoing development when not in demand.
Sessions will continue.

Describe how the results of assessments have been used to improve student

learning or your department's activities.

Continued tracking and assessment of evaluations, surveys, and usage statistics have
provided relevant information for guiding the continuous improvements required for a
successful end - user experience.



Strateqic Plan Goal Unit Goal
With which 1 or 2 goals from the 8

current strategic plan goals does your Goalfor 2007 -2008
2007 -2008 goal best align?

Strategic Plan Goal 2: The student Serve as practicum site for students
community interested in pursuing careers in

broadcasting, journalism, magazines,
production, digital media design and
development, and/or technology support.

What actions have you taken to achieve this goal?

Continued recruitment of student workers across all departments of Academic
and Media Technology & Services

What measures have you taken towards assessment of this goal?
Tracked placement of newly hired students.

Describe the progress you have made toward attaining this goal including the
anticipated completion date.
Analyzed results of AET Classroom Support Survey as they relate to services
provided by AET student techs
Retention of student techs in AET positions exceeding one year.
Two interns were placed in the newsroom of WGCU -FM
Five students were hired in various OPS positions in WGCU -TV
One student OPS position was created and filled as a graphic design assistant in
the WGCU Marketing department.

Describe how the results of assessments have been used to improve student
learning or your department's activities.

Additional support provided by students has enhanced delivery of critical services.



Strateqic Plan Goal Unit Goal
With which 1 or 2 goals from the 8

current strategic plan goals does your Goalfor 2007 -2008
2007 -2008 goal best align?

Strategic Plan Goal 4 - A talented and Assist faculty in developing instructional
Dedicated Faculty and Staff methods that allow the public access to

higher education at times convenient for
their personal circumstances.

What actions have you taken to achieve this goal?

Conducted monthly workshops on the following topics: Angel Bootcamp,
Podcasting, Angel Gradebook, Turnltin, Powerpoint, MS Word Track changes,
Online communication tools, getting started with Angel, and Angel Assessments.
Developed a faculty training needs assessment survey.

What measures have you taken towards assessment of this goal?

End of workshop evaluation
Monitoring workshop attendance
Pre and post skills survey

Describe the progress you have made toward attaining this goal including the
anticipated completion date.

On average, 4 workshops per month have been delivered on topics related to E
learning instructional methods.
Faculty training needs assessment will be disseminated Summer 2008.

Describe how the results of assessments have been used to improve student
learning or your department's activities.

Workshop format and delivery have been modified.

Workshop offerings have been updated

Purchase additional equipment to support audio recordings for development of
supplemental course material.

Strateqgic Plan Goal Unit Goal
With which 1 or 2 goals from the 8
current strategic plan goals does your Goalfor 2007 -2008
2007 -2008 goal best align?
Strategic Plan Goal 7: Community Serve as powerful marketing and public
Leadership relations vehicle for the University.

What actions have you taken to achieve this goal?






