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Academic and Media Technology Services 

The mission of the Division of Academic and Media Technology Services is to provide exemplary 

leadership and services aimed at the evaluation, development, and use of communication, instructional, 

and research technology and applications that further the public information, education, and outreach 

interests and goals of Florida Gulf Coast University and the Southwest Florida region. 

Section B  

Unit Goals within Last Year's (2006 - 2007) Report  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 1: High Quality 

Education   Strategic Plan Goal 2: State 

of the Art Infrastructure  

Continuously assess new and emerging 

technologies and determine 

corresponding campus needs.

¸ Attended conferences and trade shows as they relate specifically to new and 

emerging instructional technologies.  

¸ Participated in all meetings for new Academic Buildings under 

construction (Lutgert College of Business, School of Engineering, Sugden 

Hospitality & Resort) conferring with faculty representatives from associated 

colleges to determine optimal solutions for placement of academic technology in 

classrooms, labs and meeting rooms.  

¸ Solicited input from faculty and students via on - line surveys, and discussions 

during development workshops in order to more accurately assess needs as 

they relate specifically to FGCU course delivery.  

¸ Scheduled meetings with Directors/Deans of new Colleges and Schools to 

accurately determine their upcoming software and hardware needs.  

¸ Continued tracking AET equipment usage statistics on a monthly basis.  

¸ Coordinated multimedia product demonstrations to provide faculty with visibility 

to new and upcoming technology trends.  

¸ Worked closely with other FGCU technology units to coordinate annual update 

of the University's Technology Replacement Plan.  

¸ Provided faculty with on - site demonstrations of E - Learning Applications  

¸ Piloted Adobe Connect Virtual Classroom Application during Spring 2008 

semester.  

¸ Piloted Horizon Wimba Virtual Classroom Application during Summer 2007.  

¸ Met with sales representatives of Horizon Wimba to learn about new 

features, pricing structures, and discuss funding options.  

¸ Thorough review of new features and enhancements in Angel 7.2.  

¸ Tested and compared new trends in web delivered video.  

¸ Aligned conference and trade show attendance with planning for new 

technologies.  

¸ Tracked timely installation of new course hardware  

¸ Tracked timely installation of new course software  

¸ Continued monthly analysis of IT equipment usage statistics.  

¸ Monitored responses to service surveys including Help Desk Survey, Open 

Student Lab Survey and Special Events Survey on a monthly basis.  

¸ Solicited verbal feedback from faculty and staff related to applicability of 

technology products demonstrated.  

¸ Monitored responses to technology based workshops offered to faculty.  

¸ Tracked the use of Adobe Connect  and Horizon Wimba to determine 

satisfaction and usefulness.  

¸ Analyzed the delivery effectiveness of video files across commonly used 

browsers and computing platforms.  

¸ State - of - the - art academic multimedia and computer technology -  with a value 

of approximately $1.5M -  is scheduled to be installed in (3) new Academic 

Buildings through Spring 2009.  

¸ Based upon prioritized requests submitted by all Colleges, new course -

specific, instructional software -  with a value of approximately $90K -  will be 

installed in time for the Fall 2008 semester.  

¸ Approximately $115K in academic technology and associated servers will be 

replaced based upon guidelines established in the University's Technology 

Replacement Plan in time for the Fall 2008 semester.  

¸ All available licenses for Adobe Connect have been distributed and evaluation 

will continue through the summer 2008 term.  

¸ Additional faculty workshop offerings have been developed.  

¸ Flash video has been identified as a viable alternative to Windows Media 

Streaming Video.  

¸ Timely installation of new and emerging technologies -  based upon a 

cooperative needs assessment -  enhanced faculty ability to provide high - quality 

education to FGCU students.  

¸ Faculty piloting Adobe Connect have identified likes and dislikes compared to 

Horizon Wimba. Based on the initial feedback from Adobe Connect users, Horizon 

Wimba is a preferred tool. Additional evaluation will continue through summer 

2008.  

¸ Closed captioning on web based videos will be made possible with the adoption 

of Flash video.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 1: High Quality 

Education   Stragic Plan Goal 5: State of 

the Art Infrastructure

 

Provide, manage and maintain state of 

the art computer technology for all 

Academic endeavors throughout the 

University.

¸ Continued tracking installation of equipment identified in FGCU's Technology 

Plan.  

¸ Continued update of FGCU's Technology Plan, identifying and prioritizing the 

timely replacement of old and/or obsolete course equipment.  

¸ Continued tracking of instructional equipment usage statistics  

¸ Continued tracking of AET and WEP Help Desk tickets  

¸ Continued tracking Special Events activities.  

¸ Continued distribution of AET Classroom Support (Help Desk) Survey.  

¸ Continued distribution of Open Student Lab Survey.  

¸ Implemented distribution of Special Events Survey responses.  

¸ Continued implementation of regularly scheduled "preventative maintenance" 

procedures for all c lassroom and E - Learning hardware and software.  

¸ Continued oversight of FGCU Tech Plan installations  

¸ Continued monthly analysis of AET and WEP Help Desk tickets (via on - line 

system "Track - It.")  

¸ Continued monthly analysis of instructional equipment usage statistics.  

¸ Continued monthly analysis of AET Classroom Support (Help Desk) Survey 

responses  

¸ Continued monthly analysis of AET Open Student Lab Survey.  

¸ Implemented monthly analysis of AET Special Events Survey responses.  

¸ Overwhelmingly positive feedback from AET Classroom Support Help Desk 

Survey, AET Open Student Lab Survey and AET Special Events Survey.   

¸ Verification of successful installation of all equipment scheduled for replacement 

per FGCU Technology Plan as scheduled  

¸ Regular participation at all new construction and renovation planning meetings.  

¸ Regular participation in Faculty Senate meetings  

Continuing oversight, tracking of all service and equipment statistical data will allow 

for timely replacement of old and/or obsolete equipment, enhancing faculty's ability to 

provide high - quality education to FGCU students.  Statistical monitoring also will 

provide "trends analysis" that allows for objective decision - making when 

recommending instructional technology for academic buildings under construction.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 1: High Quality 

Education   Strategic Plan Goal 2: State 

of the Art Infrastructure  

Support and maintain the University Web 

site.

¸ Developed more than 25 new FGCU Web sites in RedDot Web CMS  

¸ Redesigned and migrated over 60 FGCU Web sites into the RedDot Web CMS.  

¸ Trained more than 25 FGCU employees to successfully maintain their 

department or colleges Web site.  

¸ Continued tracking Web support/help requests.  

¸ Continued monitoring usage of offic ial FGCU Web sites.  

¸ Continued monitoring Web sites for compliance with Web standards, Web 

policies, and Design Guidelines.  

¸ Provided Web development consulting services to research and grant related 

projects.  

¸ Implemented standards and web editor training towards compliance with 

Section 508 Web Accessibility requirements.  

¸ Hold Web Wednesday Workshops every first and third Wednesday to address 

Web maintenance needs that require Web administrator support.  

¸ Continued daily, weekly, and monthly analysis of Web server log files for usage 

patterns and visitor counts.  

¸ Randomly selected students to review new Web site designs for usability and 

understanding of navigation and terminology.  

¸ Distributed Web satisfaction surveys to incoming freshman to determine the 

usefulness and effectiveness of the FGCU Web site.  

¸ Evaluate web sites and web pages for Section 508 compliance using Total 

Validator software.  

¸ Evaluate the satisfaction of Web editors after Web Wednesday workshop 

sessions.  

¸ Positive feedback from departments regarding the new Web sites and Web site 

redesigns.  

¸ Positive feedback from Web site editors regarding the ease of maintaining their 

Web sites through the RedDot CMS.  

¸ Metrics indicate a steady increase in Unique visitors to the FGCU Web site.  

¸ Official FGCU Web sites are viewable and accessible by various browsers across 

Mac and Windows platforms.  

¸ Modifications to the FGCU Web site template, Section 508 training for Web 

editors, and adoption of Section 508 development standards has had positive 

impact on Section 508 compliance grade as reported from Total Validator.  

¸ Web Wednesday sessions have received low attendance, however they are 

structured as to not interfere with ongoing development when not in demand. 

Sessions will continue.  

Continued tracking and assessment of evaluations, surveys, and usage statistics have 

provided relevant information for guiding the continuous improvements required for a 

successful end - user experience.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 2: The student 

community

 

Serve as practicum site for students 

interested in pursuing careers in 

broadcasting, journalism, magazines, 

production, digital media design and 

development, and/or technology support.

¸ Continued recruitment of student workers across all departments of Academic 

and Media Technology & Services  

¸ Tracked placement of newly hired students.  

¸ Analyzed results of AET Classroom Support Survey as they relate to services 

provided by AET student techs  

¸ Retention of student techs in AET positions exceeding one year.  

¸ Two interns were placed in the newsroom of WGCU - FM 

¸ Five students were hired in various OPS positions in WGCU - TV 

¸ One student OPS position was created and filled as a graphic design assistant in 

the WGCU Marketing department.  

Additional support provided by students has enhanced delivery of critical services.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 4 -  A talented and 

Dedicated Faculty and Staff

 

Assist faculty in developing instructional 

methods that allow the public access to 

higher education at times convenient for 

their personal circumstances.

¸ Conducted monthly workshops on the following topics: Angel Bootcamp, 

Podcasting, Angel Gradebook, TurnItIn, Powerpoint, MS Word Track changes, 

Online communication tools, getting started with Angel, and Angel Assessments.  

¸ Developed a faculty training needs assessment survey.  

¸ End of workshop evaluation  

¸ Monitoring workshop attendance  

¸ Pre and post skills survey  

¸ On average, 4 workshops per month have been delivered on topics related to E -

learning instructional methods.  

¸ Faculty training needs assessment will be disseminated Summer 2008.  

¸ Workshop format and delivery have been modified.  

¸ Workshop offerings have been updated  

¸ Purchase additional equipment to support audio recordings for development of 

supplemental course material.  

   

What actions have you taken to achieve this goal?  

 
   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7: Community 

Leadership

 

Serve as powerful marketing and public 

relations vehicle for the University.

¸ Continued to support the marketing and community relations initiatives of the 

University through the FGCU Web site.  

¸ Continued to produce the FGCU Quarterly Report for airing on WGCU - TV   

¸ Made daily announcements on WGCU - FM promoting University activities and 

events  

¸ Named FGCU throughout the seven counties of SW Florida through WGCU radio 

and TV.  

¸ Published articles by FGCU faculty in WGCU Public Media's member magazine, 

Expressions.  

¸ Continued to monitor the Web usage statistics.  

¸ Subscribe to Media Audit and Arbitron, which provide comparative viewer, 

listener, reader data for the Southwest Florida region.  

¸ Continuously critique all WGCU programs for quality improvement.  

¸ Statistics indicate a 38% increase in the number of visits to the FGCU Web site 

compared to 2005/2006.  

¸ WGCU continued to name FGCU in its TV and FM station IDs, which accounted 

for the university's name being heard by over 300,000 people every week and 

multiple times on the hour.   

¸ Every week day University events were promoted on WGCU - FM  

¸ WGCU- TV produced and aired 10 TV spots promoting FGCU's tenth year 

anniversary and its various program and accomplishments.  These spots air on 

local commercial stations and on WGCU through the calendar year.  

¸ WGCU- TV produced four 30 - minute TV programs promoting university 

successes.  

¸ Articles by university faculty were published monthly in our WGCU Public Media 

member magazine, Expressions.    

¸ Web usage grew approximately 38% from the previous reporting period, 

indicating continued demand for web based information . Analysis will continue 

and needed changes will be implemented.  

¸ Publication and Web designs continue to improve; broader penetration of FGCU 

branding into publications;  

¸ All WGCU - TV and FM programs are continually critiqued for quality improvement.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 5: State of the Art 

Infrastructure

 

Support University communication 

initiatives through the design, 

development and coordination of printed 

and electronic publications.

Designed and developed publications according to the needs of the client; 

photographed FGCU events; cataloged photographs into the FGCU image database 

and archived older photos from the database; Met with directors and department 

heads to assess current methods of promoting programs; had regular visits from 

representatives from local printers and visited local printers to participate in 

demonstrations of new printing technology.

¸ Publication development was assessed according to the following criteria: 1) 

on- time completion of a publication project; 2) completed publication met 

project specifications; 3) customer is satisfied with the completed publication; 

and 4) Web usage reports indicate successful, continuous access to electronic 

publications.  

¸ Photography was assessed according to quality and usability of photos in 

proportion to the amount of time at the photo - shoot.  

¸ Continued to successfully provide designs that met the expectations of the 

clients; Publications were successfully completed and sent to the printer with 

enough time to distribute prior to events; Overall, c lients were satisfied with 

the final publication job; Statistics indicate the access to electronic 

publications (.pdf files) on the FGCU Web site was slightly less compared to 

2006/2007.  

¸ The FGCU image database was routinely updated with photos.  

¸ Publication and Web designs continue to improve; broader penetration of FGCU 

branding into publications;  

¸ Photos taken during the year continue to be used in Web sites and in 

Publications  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 4 -  A Talented and 

Dedicated Faculty and Staff

 

Assist faculty in redesign of high 

enrollment courses.

¸ Provided design and development support for the following high enrollment 

courses: EPI 0020, ENC 3250, REL 2306, EME 2040,  

Development of high enrollment courses were assessed according to the following 

criteria: 1) on - time completion; 2) completed course meet instructional design 

conventions; 3) faulty are satisfied with the completed course; and 4) course 

changes and updates are processed as needed.  

   

¸ This goal has been achieved with the successful development of four high 

enrollment courses.  

The course development process will undergo a redesign to improve the scheduling of 

deliverables.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 4 -  A Talented and 

Dedicated Faculty and Staff

 

Prepare adjunct faculty, new faculty 

and other faculty for teaching in higher 

education.

Completed the development of the CTI course.  

   

Course was piloted by FGCU faculty.

The goal has been achieved and the course has been turned over to Office of 

Continuing Education.

The course interface was difficult to work with so the course was redesigned for 

delivery through Angel.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7: Community 

Leadership

 

Provide Southwest Florida access to 

information, ideas and continual learning 

opportunities.

¸ Initiated a new multimedia project Connect!  aimed at motivating our Southwest 

Florida residents to improve the quality of life for themselves and others and in 

strengthening the social, democratic, and cultural health of our region.  The 

project includes a weekly television program, a follow - up call - in radio program, 

artic les in Expressions, and a social media website. The subject areas are 

volunteering, living green, wellness, continual learning opportunities, arts, 

grassroots activism, community character, and regional getaways.  

¸ Produced and aired 12 local television documentaries on the history of 

Southwest Florida.   

¸ Produced and aired daily news programming on WGCU - FM and a local call - in 

radio program five days a week;  

¸ Broadcast the national primetime schedule of PBS television programs and daily 

NPR, American Public Media, and Public Radio International radio programs.  

¸ Broadcast additional hours of adult learning and cultural arts TV programs;  

¸ Conducted  community workshops and group discussions at multiple community 

sites and on topics pertinent to the Southwest Florida region.  

All programs are continuously reviewed for opportunities for enhancement.

Achieved

Programs are continuously changed as a result of critique and audience feedback.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 6 -  Research and 

Sponsored Programs

 

Conduct on - going research in the area 

of Internet - based course delivery.

¸ Researched the following topics for inclusion in the e - Learning newsletter and 

faculty workshops: Active Learning, Digital Natives, Grouping and online 

courses, podcasting, audio PowerPoint, Communication in E - Learning, 

Assessment, Best practices in E - Learning, Multimedia, Web 2.0 technologies, 

Flash video, Section 508 compliance, Google Earth, and Course Evaluation.  

¸ Redesigned Technology Skills Self Assessment to determine new and current 

students' levels of use and ownership of technologies.  

¸ Monthly tracking of Web site activity  

¸ Attendance of faculty workshops  

¸ Successful implementation of tools by faculty  

¸ Continued tracking of Help Desk tickets related to e - learning delivery  

¸ Presentation at national conferences, NECC and E - Learning 2008.  

¸ Monthly updates of e - learning newsletter  

¸ Monthly schedule of faculty workshops  

¸ Incorporated Closed Captioning into Flash video utilized in courses.  

¸ Recruited faculty to implement new technology.  

¸ Tailored workshop topics according to demand  

¸ Tailored focus of newsletter topics based on results of web site visit statistics  

¸ Developed online tutorials  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7:  Community 

Leadership

 

Provide technology and technology 

support to ensure that all University -

sponsored special events are presented 

with the highest level of quality.

¸ Attended conferences and trade shows as they relate specifically to new and 

emerging sound and video   technologies as they relate to special events.   

¸ Solicited input from faculty, staff and students in order to more accurately 

assess needs as they relate specifically to staging special events on campus 

and at remote sites.   

¸ Continued tracking of AET special event equipment usage statistics.  

¸ Developed and distributed Special Events Satisfaction Survey.  

¸ Continued oversight of  "Special Event" equipment replacement schedule  

¸ Supported web - streaming of multiple live events (including Commencement and 

President Bradshaw's Inauguration.)  

¸ Aligned conference and trade show attendance with planning for new 

technologies.  

¸ Continued monthly analysis of AET equipment usage statistics.  

¸ Monthly analysis of AET Special Event Satisfaction Survey  

¸ Positive feedback from AET Special Event Satisfaction Survey  

¸ Verification of successful installation of all prioritized special event equipment  

¸ Regular and active participation at all new construction and renovation planning 

meetings.  

¸ Continuing oversight, tracking of all special event statistical data will allow for 

timely replacement of old and/or obsolete equipment and enhancement of 

services and equipment provided at these events for faculty, staff, students 

and all community partners.  

¸ Continued analysis of Special Event Satisfaction Survey provides data required 

to improve internal processes thereby allowing for the delivery of improved 

services.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Through WGCU Public Media, secure 

grants and donations to fund projects 

that support community 

links/partnerships.

WGCU applied for thirteen community outreach grants.

Number of grants obtained compared to number of applications.

Six of the 13 proposals were funded, two are still pending, and five were not funded.

Feedback from the granting agencies has been requested for the non - funded 

projects.  This information is being used to help future efforts.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 1 -  High Quality 

Education   Strategic Plan Goal 5 -  State 

of the Art Infrastructure  

Identify appropriate or develop 

customized Web - based data applications.

¸ Continued to analyze application requests and recommended appropriate 

solutions  

¸ Developed Web based applications including Scholarship Application Sign up, 

Student Assessment of Instructor searchable database, and Watersports online 

sign up application, and Hazardous Materials inventory form.  

¸ Provided ongoing support and maintenance to Web based applications  

¸ Web applications were assessed according to one or more of the following: 1) 

on schedule deployment into a beta - testing phase; 2) on schedule deployment 

into a working system; and 3) successful use of the application by the 

intended users.  

¸ Maintenance on Web applications were assessed according to one or more of 

the following: 1) timely completion of maintenance; 2) satisfaction on behalf of 

the client; and 3) successful use of the application after maintenance was 

completed.  

¸ Installed applications performed to client and end - user satisfaction  

¸ Statistics and feedback indicate the end - users were satisfied with the overall 

performance and usability of the Web - based data applications.  

¸ Applications and related hardware were properly maintained, minimizing 

downtime.  

¸ Statistics and feedback were used to guide development and maintenance  

¸ Usage reports were monitored, however they did not identify any need for 

improvement.   

¸ Feedback from stakeholders and end users helped improve the functionality of 

Web - based data applications.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 1 -  High Quality 

Education   Strategic Plan Goal 5 -  State 

of the Art Infrastructure

 

Continue implementation of RedDot Web 

Content Management Systems (Web 

CMS) for maintaining and updating 

offic ial FGCU Internet Web sites.

¸ Continued implementation of SWIM project; met with deans, directors, and 

department heads and identified Web sites to migrate into RedDot CMS for 

phases VII, VIII, and IX;  

¸ Adhering to the implementation plan, Web sites were migrated into RedDot CMS 

and editors were trained on the proper procedures for maintaining Web sites 

using RedDot CMS.  

¸ Continued documenting the implementation phases  

¸ Continued tracking each project along it's life cycle  

¸ Continued to track Web support/help calls  

¸ Editors provided feedback on the use of the RedDot editing tools; documented 

the number of Web sites going live; Continuously monitored and kept in touch 

with the Web Site editors.  

¸ Phases VII, VIII, and IX of the implementation plan were successfully completed.  

¸ Little or no rework has been required on completed phases  

¸ Web editors indicate satisfaction with using the RedDot CMS to maintain their 

Web content  

¸ Web sites were deployed with adequate workflow and permissions as identified 

by the site owner(s)  

¸ Editors have successfully maintained FGCU Web site content via RedDot CMS.  

¸ Results from 06 - 07 CMS implementation has helped to improve the development 

process and implementation strategy;  

¸ Feedback from Web editors was used to improve the editing process, request 

suggestions to RedDot for improvements .  

¸ Feedback was used to enhance training and CMS team building.  

¸ The FGCU master templates have been modified based on testing, end user 

feedback, and accessibility requirements.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 1: High Quality 

Education   Strategic Plan Goal 2: State 

of the Art Infrastructure

 

Coordinate implementation of upgraded 

software as it relates to course 

technology including Angel Learning 

Management System and Microsoft 

Office 2007.

¸ Coordinated meetings with Deans and/or Program Directors and their faculty to 

review current, short, medium and long range plans as they relate to new or 

expanded programs and current and future instructional software needs.  

¸ Solicited requests from all College Chairs and Program Directors as they relate 

to instructional software needs.  Submitted requests and funding requirements 

to Office of Academic Affairs for approval and prioritization.  

¸ Coordinated and budgeted funding for consulting services for Angel LMS 

upgrade.  

¸ Coordinated installation of Microsoft Office 2007 on all c lassroom and open lab 

computers in partnership with other FGCU technology groups through 

Technology Advisory Committee (TAC.)  

¸ Initiated dialog on assessment of Microsoft Vista operating system through TAC.  

¸ Reviewed all software requests in relation to alternative solutions and/or 

budget availability prior to submission to Office of AA for approval.  

¸ Tested MS Office 2007 on all intel - based classroom and lab computers.  

¸ Assessed need for Angel consulting services for upcoming upgrade with all 

technical staff involved.  

¸ Attained approval to purchase $90K new instructional software and expanded 

concurrent licensing count on existing software.  Anticipated completion date:  

Fall, 2008.  

¸ Installed Microsoft 2007 Office Suite on all c lassroom computers and open labs.  

Completion date:  Fall, 2007.  

¸ Attained approval for consulting services for Angel upgrade.  Anticipated 

completion date:  May, 2008.  

¸ Purchase of specialized software for various courses provides instructors with 

necessary tools to deliver optimum learning experience to students.  

¸ Installation of Microsoft 2007 Office Suite provided most current version of 

software to student body.  

¸ Consulting services for Angel upgrade allows for uninterrupted delivery of system.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 1: High Quality 

Education   Strategic Plan Goal 2: State 

of the Art Infrastructure

 

Assist in the planning, coordination and 

delivery of academic computer 

technology and technology services as 

they relate to new Engineering and 

Journalism programs.

¸ Coordinated various meetings with Director of School of Engineering and 

associated faculty to discuss current and upcoming classroom multimedia 

technology and academic computing needs.  

¸ Coordinated various meetings with Director of School of Engineering and 

associated chairs to determine current and upcoming academic software needs.  

¸ Attended numerous architectural and sub - constractor meetings as they related 

to construction of site of new building housing Holmes Hall of Engineering  

¸ No action taken in relation to Journalism program upon notification of its 

postponed start date.  

¸ Follow - up meetings with Director of School of Engineering to assess requests 

for multimedia and computer technology in new classroom spaces in Holmes Hall 

of Engineering.  

¸ Follow - up meetings with Director of School of Engineering to assess and 

prioritize faculty requests for new and expanded course software licenses.  

   

¸ Submitted funding estimates for multimedia and classroom technology for 

Holmes Hall of Engineering to FGUC Facilities Planning Department.   

¸ Submitted funding estimates and priorities for course technology to Office of 

Academic Affairs.  Received approval to expand licensing for SolidWorks, 

AutoCad and MatLab/Simulink.  

¸ State of the art hardware and software will be readily available to current and 

incoming students within the School of Engineering.  

Section C  

Program or Service Specific Assessments  

What program or service specific assessment occurred in the current academic year?  

 

   

How were the results of the assessment used to improve programs or services?  

 

   

¸ Continued distribution of Open Student Computer Lab Satisfaction Survey.  

¸ Continued distribution of Help Desk Satisfaction Survey  

¸ Implemented distribution of Special Events Satisfaction Survey.  

¸ Continued distribution of Web Satisfaction survey to FGCU Freshman.  

¸ Distribution of Angel Satisfaction Survey to students and faculty.  

¸ Computer Classroom Space Utilization Study  

¸ Courseware Needs Assessment -  meetings with College/Program Chairs  

¸ Academic technology needs assessment for new buildings under construction -  

multiple meetings with associated College Deans, College Chairs, faculty, FGCU 

Facilities Planning Staff and building architects and contractors.  

¸ Student OPS work schedules adjusted to better accommodate faculty and student 

needs based upon feedback from Help Desk and Open Student Lab Surveys.  

¸ Report presented to Office of Academic Affairs noting critical need for expanded and 

better secured space requirement for our academic servers and network equipment.  

¸ Analysis of Help Desk Survey responses led to replacement of failing projectors in key 

classrooms.  

Section D  

Unit Contribution or President's Performance Measures  

Please review the President's Performance Measures for 2007 - 2008 . Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.)  

   

 

¸ Goal I: High Quality Education :   

   

¸ Goal II: The Student Community :  

   

¸ Goal III: Co - curricular and Athletic Programming :  

   

¸ Goal IV: Talented and dedicated staff :  

   

¸ Goal V: State of the Art Infrastructure :  Updated and submitted Five - Year 

Technology Plan to Provost's Office -  $117,00 was funded for Instructional 

Technology replacement; Coordinated the procurement and installation of 

academic technology equipment for new Physical Therapy Lab as well as Nursing 

Lab.   

   

¸ Goal VI: Research and Sponsored Programs :  

   

¸ Goal VII: Community Leadership : WGCU cumulative FM audience increased 

8% from 2007 to 2008.  WGCU TV/FM combined reached over 270,000 distinct 

individuals each week.  Membership revenue increased 13%.  

   

¸ Goal VIII: Ongoing Quality Improvement :  

   

   

Part 2  

Section A  

Unit Goals for Coming Year (2008 - 2009)  

   

   

 

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 1: High Quality 

Education   Strategic Plan Goal 2: State 

of the Art Infrastructure  

Continuously assess new and emerging 

technologies and determine corresponding 

campus needs.

¸ Attend conferences and trade shows as they relate specifically to new and 

emerging instructional technologies.  

¸ Participate in all meetings for new Academic Buildings under 

construction, conferring with faculty representatives from associated colleges 

to determine optimal solutions for placement of academic technology in 

classrooms, labs and meeting rooms.  

¸ Solicit input from faculty and students via on - line surveys, and discussions 

during development workshops in order to more accurately assess needs as 

they relate specifically to FGCU course delivery.  

¸ Schedule meetings with Directors/Deans of new Colleges and Schools to 

accurately determine their upcoming software and hardware needs.  

¸ Continue tracking AET equipment usage statistics on a monthly basis.  

¸ Coordinate multimedia product demonstrations to provide faculty with visibility 

to new and upcoming technology trends.  

¸ Work closely with other FGCU technology units to coordinate annual update of 

the University's Technology Replacement Plan.  

¸ Provide faculty with on - site demonstrations of E - Learning Applications  

¸ Conference and trade show attendance is aligned with planning for new 

technologies.  

¸ Timely installation of new course hardware  

¸ Timely installation of new course software  

¸ Analysis of IT equipment usage statistics.  

¸ Monitor responses to service surveys including Help Desk Survey, Open Student 

Lab Survey and Special Events Survey on a monthly basis.  

¸ Solicit verbal feedback from faculty and staff related to applicability of 

technology products demonstrated.  

¸ Monitor responses to technology based workshops offered to faculty.  

¸ Track the usage and satisfaction of e - learning technology  

¸ State - of - the - art academic multimedia and computer technology -  with a value 

of approximately $1.5M -  is scheduled to be installed in (3) new Academic 

Buildings through Spring 2009.  

¸ Based upon prioritized requests submitted by all Colleges, new course -

specific, instructional software -  with a value of approximately $90K -  will be 

installed in time for the Fall 2008 semester.  

¸ Approximately $115K in academic technology and associated servers will be 

replaced based upon guidelines established in the University's Technology 

Replacement Plan in time for the Fall 2008 semester.  

¸ Continued use of E - learning technologies.    

¸ Faculty workshops will continue to be offered.  

¸ Timely installation of new and emerging technologies -  based upon a 

cooperative needs assessment -  enhanced faculty ability to provide high - quality 

education to FGCU students.  

¸ Improved the use e - learning technology  

¸ Improved workshops  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 1: High Quality 

Education   Stragic Plan Goal 5: State of 

the Art Infrastructure

 

Provide, manage and maintain state of 

the art computer technology for all 

Academic endeavors throughout the 

University.

¸ Continue tracking installation of equipment identified in FGCU's Technology Plan.  

¸ Continue update of FGCU's Technology Plan, identifying and prioritizing the 

timely replacement of old and/or obsolete course equipment.  

¸ Continue tracking of instructional equipment usage statistics  

¸ Continue tracking of AET and WEP Help Desk tickets  

¸ Continue tracking Special Events activities.  

¸ Continue distribution of AET Classroom Support (Help Desk) Survey.  

¸ Continue distribution of Open Student Lab Survey.  

¸ Implement distribution of Special Events Survey responses.  

¸ Continue implementation of regularly scheduled "preventative maintenance" 

procedures for all c lassroom and E - Learning hardware and software.  

¸ Continue oversight of FGCU Tech Plan installations  

¸ Continue monthly analysis of AET and WEP Help Desk tickets (via on - line 

system "Track - It.")  

¸ Continue monthly analysis of instructional equipment usage statistics.  

¸ Continue monthly analysis of AET Classroom Support (Help Desk) Survey 

responses  

¸ Continue monthly analysis of AET Open Student Lab Survey.  

¸ Implement monthly analysis of AET Special Events Survey responses.  

  

¸ Feedback from AET Classroom Support Help Desk Survey, AET Open Student 

Lab Survey and AET Special Events Survey will be positive.   

¸ Installation of all equipment scheduled for replacement per FGCU Technology 

Plan will be successful.  

¸ Regular participation at all new construction and renovation planning meetings.  

¸ Regular participation in Faculty Senate meetings  

Continuing oversight, tracking of all service and equipment statistical data will allow 

for timely replacement of old and/or obsolete equipment, enhancing faculty's ability to 

provide high - quality education to FGCU students.  Statistical monitoring also will 

provide "trends analysis" that allows for objective decision - making when 

recommending instructional technology for academic buildings under construction.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 1: High Quality 

Education   Strategic Plan Goal 2: State 

of the Art Infrastructure  

Support and maintain the University Web 

site.

   

¸ Continue to develop new and redesigned FGCU Web sites .  

¸ Continue training FGCU employees to successfully maintain Web sites.  

¸ Continue tracking Web support/help requests.  

¸ Continue monitoring usage of offic ial FGCU Web sites.  

¸ Continue monitoring Web sites for compliance with Web standards, Web 

policies, and Design Guidelines.  

¸ Daily, weekly, and monthly analysis of Web usage patterns and visitor counts.  

¸ Web site usability testing.  

¸ Web satisfaction surveys.  

¸ Evaluate web sites and web pages for Web and Accessibility compliance  

¸ Evaluate the Web editor satisfaction.  

¸ Positive feedback from departments.  

¸ Positive feedback from Web site editors.  

¸ Metrics indicate an increase in FGCU Web site usage.  

¸ Compliance with Web and Accessibility Standards  

Continued tracking and assessment of evaluations, surveys, and usage statistics will 

provide relevant information for guiding the continuous improvements required for a 

successful end - user experience.  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 2: The student 

community

 

Serve as practicum site for students 

interested in pursuing careers in 

broadcasting, journalism, magazines, 

production, digital media design and 

development, and/or technology support.

Continue to recruit student workers across all departments of Academic and Media 

Technology & Services

Track placement of newly hired students.  

¸ Analyze results of AET Classroom Support Survey as they relate to services 

provided by AET student techs  

¸ Retain student techs in AET positions exceeding one year.  

¸ Place interns in the newsroom of WGCU - FM 

¸ Continue to hire various OPS students to work for AMTS  

   

Retention and recruitment of student workers

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 4 -  A talented and 

Dedicated Faculty and Staff

 

Assist faculty in developing instructional 

methods that allow the public access to 

higher education at times convenient for 

their personal circumstances.

¸ Conduct monthly workshops on a variety of e - learning related topics   

¸ Disseminate the Survey of e - Learning Training Topics (SeTT) to faculty.  

¸ Workshop evaluations  

¸ Review results of Survey of e - Learning Training Topics (SeTT)  

¸ Pre and post skills survey for workshop attendees  

¸ Workshops will be attended by faculty  

¸ Survey of e - Learning Training Topics (SeTT) will be completed by Faculty  

Modify workshop topics, delivery methods, and content as needed.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7: Community 

Leadership

 

Provide Southwest Florida access to 

information, ideas and continual learning 

opportunities.

¸ Continue to enhance the multimedia project Connect!  aimed at motivating our 

Southwest Florida residents to improve the quality of life for themselves and 

others and in strengthening the social, democratic, and cultural health of our 

region.   

¸ Continue to p roduced and air television documentaries on the history of 

Southwest Florida and periodic specials.   

¸ Produce and air daily news programming on WGCU - FM and a local call - in radio 

program five days a week;  

¸ Broadcast the national primetime schedule of PBS television programs and daily 

NPR, American Public Media, and Public Radio International radio programs.  

¸ Broadcast additional hours of adult learning and cultural arts TV programs;  

¸ Conduct  community workshops and group discussions at multiple community 

sites and on topics pertinent to the Southwest Florida region.  

All programs will be continuously reviewed for opportunities for enhancement.

All specified programs will be produced and disseminated.,

Programs will continuously change as a result of critique and audience feedback.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7: Community 

Leadership

 

Serve as powerful marketing and public 

relations vehicle for the University.

¸ Continue to support the marketing and community relations initiatives of the 

University through the FGCU Web site.  

¸ Continue to produce the FGCU Quarterly Report for airing on WGCU - TV   

¸ Make daily announcements on WGCU - FM promoting University activities and 

events  

¸ Name FGCU throughout the seven counties of SW Florida through WGCU radio 

and TV.  

¸ Publish artic les by FGCU faculty in WGCU Public Media's member magazine, 

Expressions.  

¸ Continue to monitor the Web usage statistics.  

¸ Subscribe to Media Audit and Arbitron and review their reports of comparative 

viewer, listener, reader data for the Southwest Florida region.  

¸ Continuously critique all WGCU programs for quality improvement.  

¸ Statistics indicate  an increase in the number of visits to the FGCU Web site 

compared to 2005/2006.  

¸ WGCU continued to name FGCU in its TV and FM station IDs, which accounted 

for the university's name being heard by over 300,000 people every week and 

multiple times on the hour.   

¸ Every week day University events were promoted on WGCU - FM  

¸ WGCU- TV produced and aired 10 TV spots promoting FGCU's tenth year 

anniversary and its various program and accomplishments.  These spots air on 

local commercial stations and on WGCU through the calendar year.  

¸ WGCU- TV produced four 30 - minute TV programs promoting university 

successes.  

¸ Articles by university faculty were published monthly in our WGCU Public Media 

member magazine, Expressions.    

¸ Web usage grew approximately 38 % from the previous reporting period, 

indicating continued demand for web based information . Analysis will continue 

and needed changes will be implemented.  

¸ Publication and Web designs continue to improve; broader penetration of FGCU 

branding into publications;  

¸ Photos taken during the year continue to be used in Web sites and in 

Publications  

¸ All WGCU - TV and FM programs are continually critiqued for quality improvement.  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7:  Community 

Leadership

 

Provide technology and technology 

support to ensure that all University -

sponsored special events are presented 

with the highest level of quality.

¸ Attend conferences and trade shows as they relate specifically to new and 

emerging sound and video   technologies as they relate to special events.   

¸ Solicit input from faculty, staff and students in order to more accurately assess 

needs as they relate specifically to staging special events on campus and at 

remote sites.   

¸ Continue tracking of AET special event equipment usage statistics.  

¸ Distribute Special Events Satisfaction Survey.  

¸ Continue oversight of  "Special Event" equipment replacement schedule  

¸ Support web - streaming of multiple live events (including Commencement and 

President Bradshaw's Inauguration.)  

¸ Align conference and trade show attendance with planning for new 

technologies.  

¸ Monthly analysis of AET equipment usage statistics.  

¸ Monthly analysis of AET Special Event Satisfaction Survey  

¸ Positive feedback from AET Special Event Satisfaction Survey  

¸ Verification of successful installation of all prioritized special event equipment  

¸ Regular and active participation at all new construction and renovation planning 

meetings.  

¸ Oversight, tracking of all special event statistical data will allow for timely 

replacement of old and/or obsolete equipment and enhancement of services and 

equipment provided at these events for faculty, staff, students and all 

community partners.  

¸ Analysis of Special Event Satisfaction Survey provides data required to improve 

internal processes thereby allowing for the delivery of improved services.  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Through WGCU Public Media, secure 

grants and donations to fund projects 

that support community links/partnerships.

Continue to identify grant opportunities and apply for community outreach grants.

Number of grants obtained compared to number of applications.

At least 50% of submitted grants will be funded.

Feedback from the granting agencies will be reviewed to inform future efforts.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 1 -  High Quality 

Education   Strategic Plan Goal 5 -  State 

of the Art Infrastructure  

Identify appropriate or develop 

customized Web - based data applications.

¸ Analyze application requests and recommend appropriate solutions    

¸ Provide ongoing support and maintenance to Web based applications  

¸ Assess Web applications according to one or more of the following: 1) on 

schedule deployment into a beta - testing phase; 2) on schedule deployment into 

a working system; and 3) successful use of the application by the intended 

users.  

¸ Assess Maintenance on Web applications according to one or more of the 

following: 1) timely completion of maintenance; 2) satisfaction on behalf of the 

client; and 3) successful use of the application after maintenance was 

completed.  

¸ Web applications will be assessed according to one or more of the following: 1) 

on schedule deployment into a beta - testing phase; 2) on schedule deployment 

into a working system; and 3) successful use of the application by the intended 

users.  

¸ Maintenance on Web applications will be assessed according to one or more of 

the following: 1) timely completion of maintenance; 2) satisfaction on behalf of 

the client; and 3) successful use of the application after maintenance was 

completed.  

¸ Statistics and feedback will guide development and maintenance    

¸ Feedback will be used to improve the functionality of Web - based data 

applications.  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 5: State of the Art 

Infrastructure

 

Support University communication 

initiatives through the design, 

development and coordination of printed 

and electronic publications.

Design and develop publications according to the needs of the client; photograph 

FGCU events; catalog photographs into the FGCU image database and archive older 

photos from the database; Meet with directors and department heads to assess 

current methods of promoting programs; arrange regular visits from representatives 

from local printers and visit local printers to participate in demonstrations of new 

printing technology.

¸ Assess publication services according to the following criteria: 1) on - time 

completion of a publication project; 2) completed publication met project 

specifications; 3) customer is satisfied with the completed publication; and 4) 

Web usage reports indicate successful, continuous access to electronic 

publications.  

¸ Assess photography services according to quality and usability of photos in 

proportion to the amount of time at the photo - shoot.  

¸ Designs will meet the expectations of the clients; Publications will be 

successfully completed and sent to the printer with enough time to distribute 

prior to events; Clients will be satisfied with the final publication job; Statistics 

will indicate the access to electronic publications (.pdf files) on the FGCU Web 

site remains constant or increases.  

¸ The FGCU image database will be routinely updated with new photos.  

¸ Improve Publication and Web designs  

¸ Improve quality and composition of photos  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 6 -  Research and 

Sponsored Programs

 

Conduct on - going research in the area of 

Internet - based course delivery.

¸ Assessment of quantitative measures within e - learning courses.  

¸ Through quantitative measures derived from e - learning course offerings during 

the year.  

¸ Quantitative measures will be collected and evaluated.  

¸ Improve development and delivery of e - learning courses.  

Section B  

Resources  

   

What additional resources have you requested and received a commitment for 

during 2008 - 2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007 - 2008?  

¸ Request for $150,000 to partially fund needed $624,700 to replace obsolete 

academic equipment in classrooms and labs as detailed in 07 - 08 University 

Technology Replacement Plan.  COMMITMENT TO FUND $117,000 of this 

request APPROVED by the Office of Academic Affairs with year - end allocation.  

¸ Request to fund $104,000 for (2) additional Computer Support Specialist positions 

to accommodate to support increased academic technology base as a result of 

construction of (3) new academic buildings.  Baseline of podium systems and 

classroom/lab computers supported rises by up to 75%.  COMMITMENT TO FUND 

$104,000 .  

¸ Request for $2,790 to fund installation of (2) SMART technology boards in existing 

classrooms for College of Education and College of Arts & Sciences.  NO 

COMMITMENT.   

¸ Request for $7,400 representing a 10% increase to current instructional software 

budget to accommodate normal increase in annual licensing of critical applications 

and systems.  NO COMMITMENT.  

   

What assessments are you planning to conduct during 2008 - 2009?  

 

¸ Special Events Satisfaction Survey  

¸ Classroom and AET Office and Network Space Utilization Study  

¸ Open Student Lab Satisfaction Survey  

¸ Help Desk Satisfaction Survey  

¸ Courseware needs analysis study  

¸ Request subject matter ideas from the public for local programs  

¸ Training and Workshop Evaluation  

¸ Assess student achievement of learning outcomes for courses developed by AMTS  

¸ Track student usage of Angel course material  

¸ Angel satisfaction survey (Faculty and Students)  

¸ Web Editor satisfaction survey  

¸ Web satisfaction survey  

¸ Qualitative interviews regarding the WGCU Public Media Connect!  project.  

 

   



   

Annual Report 2007 -  2008  

   

   

Part 1  

Section A  

Unit Information  

   

   

   

Unit: 

 

   

Mission Statement:

 

   

   

   

   

   

   

   

   

   

   

   

   

   

   

Academic and Media Technology Services 

The mission of the Division of Academic and Media Technology Services is to provide exemplary 

leadership and services aimed at the evaluation, development, and use of communication, instructional, 

and research technology and applications that further the public information, education, and outreach 

interests and goals of Florida Gulf Coast University and the Southwest Florida region. 

Section B  

Unit Goals within Last Year's (2006 - 2007) Report  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 1: High Quality 

Education   Strategic Plan Goal 2: State 

of the Art Infrastructure  

Continuously assess new and emerging 

technologies and determine 

corresponding campus needs.

¸ Attended conferences and trade shows as they relate specifically to new and 

emerging instructional technologies.  

¸ Participated in all meetings for new Academic Buildings under 

construction (Lutgert College of Business, School of Engineering, Sugden 

Hospitality & Resort) conferring with faculty representatives from associated 

colleges to determine optimal solutions for placement of academic technology in 

classrooms, labs and meeting rooms.  

¸ Solicited input from faculty and students via on - line surveys, and discussions 

during development workshops in order to more accurately assess needs as 

they relate specifically to FGCU course delivery.  

¸ Scheduled meetings with Directors/Deans of new Colleges and Schools to 

accurately determine their upcoming software and hardware needs.  

¸ Continued tracking AET equipment usage statistics on a monthly basis.  

¸ Coordinated multimedia product demonstrations to provide faculty with visibility 

to new and upcoming technology trends.  

¸ Worked closely with other FGCU technology units to coordinate annual update 

of the University's Technology Replacement Plan.  

¸ Provided faculty with on - site demonstrations of E - Learning Applications  

¸ Piloted Adobe Connect Virtual Classroom Application during Spring 2008 

semester.  

¸ Piloted Horizon Wimba Virtual Classroom Application during Summer 2007.  

¸ Met with sales representatives of Horizon Wimba to learn about new 

features, pricing structures, and discuss funding options.  

¸ Thorough review of new features and enhancements in Angel 7.2.  

¸ Tested and compared new trends in web delivered video.  

¸ Aligned conference and trade show attendance with planning for new 

technologies.  

¸ Tracked timely installation of new course hardware  

¸ Tracked timely installation of new course software  

¸ Continued monthly analysis of IT equipment usage statistics.  

¸ Monitored responses to service surveys including Help Desk Survey, Open 

Student Lab Survey and Special Events Survey on a monthly basis.  

¸ Solicited verbal feedback from faculty and staff related to applicability of 

technology products demonstrated.  

¸ Monitored responses to technology based workshops offered to faculty.  

¸ Tracked the use of Adobe Connect  and Horizon Wimba to determine 

satisfaction and usefulness.  

¸ Analyzed the delivery effectiveness of video files across commonly used 

browsers and computing platforms.  

¸ State - of - the - art academic multimedia and computer technology -  with a value 

of approximately $1.5M -  is scheduled to be installed in (3) new Academic 

Buildings through Spring 2009.  

¸ Based upon prioritized requests submitted by all Colleges, new course -

specific, instructional software -  with a value of approximately $90K -  will be 

installed in time for the Fall 2008 semester.  

¸ Approximately $115K in academic technology and associated servers will be 

replaced based upon guidelines established in the University's Technology 

Replacement Plan in time for the Fall 2008 semester.  

¸ All available licenses for Adobe Connect have been distributed and evaluation 

will continue through the summer 2008 term.  

¸ Additional faculty workshop offerings have been developed.  

¸ Flash video has been identified as a viable alternative to Windows Media 

Streaming Video.  

¸ Timely installation of new and emerging technologies -  based upon a 

cooperative needs assessment -  enhanced faculty ability to provide high - quality 

education to FGCU students.  

¸ Faculty piloting Adobe Connect have identified likes and dislikes compared to 

Horizon Wimba. Based on the initial feedback from Adobe Connect users, Horizon 

Wimba is a preferred tool. Additional evaluation will continue through summer 

2008.  

¸ Closed captioning on web based videos will be made possible with the adoption 

of Flash video.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 1: High Quality 

Education   Stragic Plan Goal 5: State of 

the Art Infrastructure

 

Provide, manage and maintain state of 

the art computer technology for all 

Academic endeavors throughout the 

University.

¸ Continued tracking installation of equipment identified in FGCU's Technology 

Plan.  

¸ Continued update of FGCU's Technology Plan, identifying and prioritizing the 

timely replacement of old and/or obsolete course equipment.  

¸ Continued tracking of instructional equipment usage statistics  

¸ Continued tracking of AET and WEP Help Desk tickets  

¸ Continued tracking Special Events activities.  

¸ Continued distribution of AET Classroom Support (Help Desk) Survey.  

¸ Continued distribution of Open Student Lab Survey.  

¸ Implemented distribution of Special Events Survey responses.  

¸ Continued implementation of regularly scheduled "preventative maintenance" 

procedures for all c lassroom and E - Learning hardware and software.  

¸ Continued oversight of FGCU Tech Plan installations  

¸ Continued monthly analysis of AET and WEP Help Desk tickets (via on - line 

system "Track - It.")  

¸ Continued monthly analysis of instructional equipment usage statistics.  

¸ Continued monthly analysis of AET Classroom Support (Help Desk) Survey 

responses  

¸ Continued monthly analysis of AET Open Student Lab Survey.  

¸ Implemented monthly analysis of AET Special Events Survey responses.  

¸ Overwhelmingly positive feedback from AET Classroom Support Help Desk 

Survey, AET Open Student Lab Survey and AET Special Events Survey.   

¸ Verification of successful installation of all equipment scheduled for replacement 

per FGCU Technology Plan as scheduled  

¸ Regular participation at all new construction and renovation planning meetings.  

¸ Regular participation in Faculty Senate meetings  

Continuing oversight, tracking of all service and equipment statistical data will allow 

for timely replacement of old and/or obsolete equipment, enhancing faculty's ability to 

provide high - quality education to FGCU students.  Statistical monitoring also will 

provide "trends analysis" that allows for objective decision - making when 

recommending instructional technology for academic buildings under construction.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 1: High Quality 

Education   Strategic Plan Goal 2: State 

of the Art Infrastructure  

Support and maintain the University Web 

site.

¸ Developed more than 25 new FGCU Web sites in RedDot Web CMS  

¸ Redesigned and migrated over 60 FGCU Web sites into the RedDot Web CMS.  

¸ Trained more than 25 FGCU employees to successfully maintain their 

department or colleges Web site.  

¸ Continued tracking Web support/help requests.  

¸ Continued monitoring usage of offic ial FGCU Web sites.  

¸ Continued monitoring Web sites for compliance with Web standards, Web 

policies, and Design Guidelines.  

¸ Provided Web development consulting services to research and grant related 

projects.  

¸ Implemented standards and web editor training towards compliance with 

Section 508 Web Accessibility requirements.  

¸ Hold Web Wednesday Workshops every first and third Wednesday to address 

Web maintenance needs that require Web administrator support.  

¸ Continued daily, weekly, and monthly analysis of Web server log files for usage 

patterns and visitor counts.  

¸ Randomly selected students to review new Web site designs for usability and 

understanding of navigation and terminology.  

¸ Distributed Web satisfaction surveys to incoming freshman to determine the 

usefulness and effectiveness of the FGCU Web site.  

¸ Evaluate web sites and web pages for Section 508 compliance using Total 

Validator software.  

¸ Evaluate the satisfaction of Web editors after Web Wednesday workshop 

sessions.  

¸ Positive feedback from departments regarding the new Web sites and Web site 

redesigns.  

¸ Positive feedback from Web site editors regarding the ease of maintaining their 

Web sites through the RedDot CMS.  

¸ Metrics indicate a steady increase in Unique visitors to the FGCU Web site.  

¸ Official FGCU Web sites are viewable and accessible by various browsers across 

Mac and Windows platforms.  

¸ Modifications to the FGCU Web site template, Section 508 training for Web 

editors, and adoption of Section 508 development standards has had positive 

impact on Section 508 compliance grade as reported from Total Validator.  

¸ Web Wednesday sessions have received low attendance, however they are 

structured as to not interfere with ongoing development when not in demand. 

Sessions will continue.  

Continued tracking and assessment of evaluations, surveys, and usage statistics have 

provided relevant information for guiding the continuous improvements required for a 

successful end - user experience.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 2: The student 

community

 

Serve as practicum site for students 

interested in pursuing careers in 

broadcasting, journalism, magazines, 

production, digital media design and 

development, and/or technology support.

¸ Continued recruitment of student workers across all departments of Academic 

and Media Technology & Services  

¸ Tracked placement of newly hired students.  

¸ Analyzed results of AET Classroom Support Survey as they relate to services 

provided by AET student techs  

¸ Retention of student techs in AET positions exceeding one year.  

¸ Two interns were placed in the newsroom of WGCU - FM 

¸ Five students were hired in various OPS positions in WGCU - TV 

¸ One student OPS position was created and filled as a graphic design assistant in 

the WGCU Marketing department.  

Additional support provided by students has enhanced delivery of critical services.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 4 -  A talented and 

Dedicated Faculty and Staff

 

Assist faculty in developing instructional 

methods that allow the public access to 

higher education at times convenient for 

their personal circumstances.

¸ Conducted monthly workshops on the following topics: Angel Bootcamp, 

Podcasting, Angel Gradebook, TurnItIn, Powerpoint, MS Word Track changes, 

Online communication tools, getting started with Angel, and Angel Assessments.  

¸ Developed a faculty training needs assessment survey.  

¸ End of workshop evaluation  

¸ Monitoring workshop attendance  

¸ Pre and post skills survey  

¸ On average, 4 workshops per month have been delivered on topics related to E -

learning instructional methods.  

¸ Faculty training needs assessment will be disseminated Summer 2008.  

¸ Workshop format and delivery have been modified.  

¸ Workshop offerings have been updated  

¸ Purchase additional equipment to support audio recordings for development of 

supplemental course material.  

   

What actions have you taken to achieve this goal?  

 
   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7: Community 

Leadership

 

Serve as powerful marketing and public 

relations vehicle for the University.

¸ Continued to support the marketing and community relations initiatives of the 

University through the FGCU Web site.  

¸ Continued to produce the FGCU Quarterly Report for airing on WGCU - TV   

¸ Made daily announcements on WGCU - FM promoting University activities and 

events  

¸ Named FGCU throughout the seven counties of SW Florida through WGCU radio 

and TV.  

¸ Published articles by FGCU faculty in WGCU Public Media's member magazine, 

Expressions.  

¸ Continued to monitor the Web usage statistics.  

¸ Subscribe to Media Audit and Arbitron, which provide comparative viewer, 

listener, reader data for the Southwest Florida region.  

¸ Continuously critique all WGCU programs for quality improvement.  

¸ Statistics indicate a 38% increase in the number of visits to the FGCU Web site 

compared to 2005/2006.  

¸ WGCU continued to name FGCU in its TV and FM station IDs, which accounted 

for the university's name being heard by over 300,000 people every week and 

multiple times on the hour.   

¸ Every week day University events were promoted on WGCU - FM  

¸ WGCU- TV produced and aired 10 TV spots promoting FGCU's tenth year 

anniversary and its various program and accomplishments.  These spots air on 

local commercial stations and on WGCU through the calendar year.  

¸ WGCU- TV produced four 30 - minute TV programs promoting university 

successes.  

¸ Articles by university faculty were published monthly in our WGCU Public Media 

member magazine, Expressions.    

¸ Web usage grew approximately 38% from the previous reporting period, 

indicating continued demand for web based information . Analysis will continue 

and needed changes will be implemented.  

¸ Publication and Web designs continue to improve; broader penetration of FGCU 

branding into publications;  

¸ All WGCU - TV and FM programs are continually critiqued for quality improvement.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 5: State of the Art 

Infrastructure

 

Support University communication 

initiatives through the design, 

development and coordination of printed 

and electronic publications.

Designed and developed publications according to the needs of the client; 

photographed FGCU events; cataloged photographs into the FGCU image database 

and archived older photos from the database; Met with directors and department 

heads to assess current methods of promoting programs; had regular visits from 

representatives from local printers and visited local printers to participate in 

demonstrations of new printing technology.

¸ Publication development was assessed according to the following criteria: 1) 

on- time completion of a publication project; 2) completed publication met 

project specifications; 3) customer is satisfied with the completed publication; 

and 4) Web usage reports indicate successful, continuous access to electronic 

publications.  

¸ Photography was assessed according to quality and usability of photos in 

proportion to the amount of time at the photo - shoot.  

¸ Continued to successfully provide designs that met the expectations of the 

clients; Publications were successfully completed and sent to the printer with 

enough time to distribute prior to events; Overall, c lients were satisfied with 

the final publication job; Statistics indicate the access to electronic 

publications (.pdf files) on the FGCU Web site was slightly less compared to 

2006/2007.  

¸ The FGCU image database was routinely updated with photos.  

¸ Publication and Web designs continue to improve; broader penetration of FGCU 

branding into publications;  

¸ Photos taken during the year continue to be used in Web sites and in 

Publications  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 4 -  A Talented and 

Dedicated Faculty and Staff

 

Assist faculty in redesign of high 

enrollment courses.

¸ Provided design and development support for the following high enrollment 

courses: EPI 0020, ENC 3250, REL 2306, EME 2040,  

Development of high enrollment courses were assessed according to the following 

criteria: 1) on - time completion; 2) completed course meet instructional design 

conventions; 3) faulty are satisfied with the completed course; and 4) course 

changes and updates are processed as needed.  

   

¸ This goal has been achieved with the successful development of four high 

enrollment courses.  

The course development process will undergo a redesign to improve the scheduling of 

deliverables.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 4 -  A Talented and 

Dedicated Faculty and Staff

 

Prepare adjunct faculty, new faculty 

and other faculty for teaching in higher 

education.

Completed the development of the CTI course.  

   

Course was piloted by FGCU faculty.

The goal has been achieved and the course has been turned over to Office of 

Continuing Education.

The course interface was difficult to work with so the course was redesigned for 

delivery through Angel.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7: Community 

Leadership

 

Provide Southwest Florida access to 

information, ideas and continual learning 

opportunities.

¸ Initiated a new multimedia project Connect!  aimed at motivating our Southwest 

Florida residents to improve the quality of life for themselves and others and in 

strengthening the social, democratic, and cultural health of our region.  The 

project includes a weekly television program, a follow - up call - in radio program, 

artic les in Expressions, and a social media website. The subject areas are 

volunteering, living green, wellness, continual learning opportunities, arts, 

grassroots activism, community character, and regional getaways.  

¸ Produced and aired 12 local television documentaries on the history of 

Southwest Florida.   

¸ Produced and aired daily news programming on WGCU - FM and a local call - in 

radio program five days a week;  

¸ Broadcast the national primetime schedule of PBS television programs and daily 

NPR, American Public Media, and Public Radio International radio programs.  

¸ Broadcast additional hours of adult learning and cultural arts TV programs;  

¸ Conducted  community workshops and group discussions at multiple community 

sites and on topics pertinent to the Southwest Florida region.  

All programs are continuously reviewed for opportunities for enhancement.

Achieved

Programs are continuously changed as a result of critique and audience feedback.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 6 -  Research and 

Sponsored Programs

 

Conduct on - going research in the area 

of Internet - based course delivery.

¸ Researched the following topics for inclusion in the e - Learning newsletter and 

faculty workshops: Active Learning, Digital Natives, Grouping and online 

courses, podcasting, audio PowerPoint, Communication in E - Learning, 

Assessment, Best practices in E - Learning, Multimedia, Web 2.0 technologies, 

Flash video, Section 508 compliance, Google Earth, and Course Evaluation.  

¸ Redesigned Technology Skills Self Assessment to determine new and current 

students' levels of use and ownership of technologies.  

¸ Monthly tracking of Web site activity  

¸ Attendance of faculty workshops  

¸ Successful implementation of tools by faculty  

¸ Continued tracking of Help Desk tickets related to e - learning delivery  

¸ Presentation at national conferences, NECC and E - Learning 2008.  

¸ Monthly updates of e - learning newsletter  

¸ Monthly schedule of faculty workshops  

¸ Incorporated Closed Captioning into Flash video utilized in courses.  

¸ Recruited faculty to implement new technology.  

¸ Tailored workshop topics according to demand  

¸ Tailored focus of newsletter topics based on results of web site visit statistics  

¸ Developed online tutorials  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7:  Community 

Leadership

 

Provide technology and technology 

support to ensure that all University -

sponsored special events are presented 

with the highest level of quality.

¸ Attended conferences and trade shows as they relate specifically to new and 

emerging sound and video   technologies as they relate to special events.   

¸ Solicited input from faculty, staff and students in order to more accurately 

assess needs as they relate specifically to staging special events on campus 

and at remote sites.   

¸ Continued tracking of AET special event equipment usage statistics.  

¸ Developed and distributed Special Events Satisfaction Survey.  

¸ Continued oversight of  "Special Event" equipment replacement schedule  

¸ Supported web - streaming of multiple live events (including Commencement and 

President Bradshaw's Inauguration.)  

¸ Aligned conference and trade show attendance with planning for new 

technologies.  

¸ Continued monthly analysis of AET equipment usage statistics.  

¸ Monthly analysis of AET Special Event Satisfaction Survey  

¸ Positive feedback from AET Special Event Satisfaction Survey  

¸ Verification of successful installation of all prioritized special event equipment  

¸ Regular and active participation at all new construction and renovation planning 

meetings.  

¸ Continuing oversight, tracking of all special event statistical data will allow for 

timely replacement of old and/or obsolete equipment and enhancement of 

services and equipment provided at these events for faculty, staff, students 

and all community partners.  

¸ Continued analysis of Special Event Satisfaction Survey provides data required 

to improve internal processes thereby allowing for the delivery of improved 

services.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Through WGCU Public Media, secure 

grants and donations to fund projects 

that support community 

links/partnerships.

WGCU applied for thirteen community outreach grants.

Number of grants obtained compared to number of applications.

Six of the 13 proposals were funded, two are still pending, and five were not funded.

Feedback from the granting agencies has been requested for the non - funded 

projects.  This information is being used to help future efforts.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 1 -  High Quality 

Education   Strategic Plan Goal 5 -  State 

of the Art Infrastructure  

Identify appropriate or develop 

customized Web - based data applications.

¸ Continued to analyze application requests and recommended appropriate 

solutions  

¸ Developed Web based applications including Scholarship Application Sign up, 

Student Assessment of Instructor searchable database, and Watersports online 

sign up application, and Hazardous Materials inventory form.  

¸ Provided ongoing support and maintenance to Web based applications  

¸ Web applications were assessed according to one or more of the following: 1) 

on schedule deployment into a beta - testing phase; 2) on schedule deployment 

into a working system; and 3) successful use of the application by the 

intended users.  

¸ Maintenance on Web applications were assessed according to one or more of 

the following: 1) timely completion of maintenance; 2) satisfaction on behalf of 

the client; and 3) successful use of the application after maintenance was 

completed.  

¸ Installed applications performed to client and end - user satisfaction  

¸ Statistics and feedback indicate the end - users were satisfied with the overall 

performance and usability of the Web - based data applications.  

¸ Applications and related hardware were properly maintained, minimizing 

downtime.  

¸ Statistics and feedback were used to guide development and maintenance  

¸ Usage reports were monitored, however they did not identify any need for 

improvement.   

¸ Feedback from stakeholders and end users helped improve the functionality of 

Web - based data applications.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 1 -  High Quality 

Education   Strategic Plan Goal 5 -  State 

of the Art Infrastructure

 

Continue implementation of RedDot Web 

Content Management Systems (Web 

CMS) for maintaining and updating 

offic ial FGCU Internet Web sites.

¸ Continued implementation of SWIM project; met with deans, directors, and 

department heads and identified Web sites to migrate into RedDot CMS for 

phases VII, VIII, and IX;  

¸ Adhering to the implementation plan, Web sites were migrated into RedDot CMS 

and editors were trained on the proper procedures for maintaining Web sites 

using RedDot CMS.  

¸ Continued documenting the implementation phases  

¸ Continued tracking each project along it's life cycle  

¸ Continued to track Web support/help calls  

¸ Editors provided feedback on the use of the RedDot editing tools; documented 

the number of Web sites going live; Continuously monitored and kept in touch 

with the Web Site editors.  

¸ Phases VII, VIII, and IX of the implementation plan were successfully completed.  

¸ Little or no rework has been required on completed phases  

¸ Web editors indicate satisfaction with using the RedDot CMS to maintain their 

Web content  

¸ Web sites were deployed with adequate workflow and permissions as identified 

by the site owner(s)  

¸ Editors have successfully maintained FGCU Web site content via RedDot CMS.  

¸ Results from 06 - 07 CMS implementation has helped to improve the development 

process and implementation strategy;  

¸ Feedback from Web editors was used to improve the editing process, request 

suggestions to RedDot for improvements .  

¸ Feedback was used to enhance training and CMS team building.  

¸ The FGCU master templates have been modified based on testing, end user 

feedback, and accessibility requirements.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 1: High Quality 

Education   Strategic Plan Goal 2: State 

of the Art Infrastructure

 

Coordinate implementation of upgraded 

software as it relates to course 

technology including Angel Learning 

Management System and Microsoft 

Office 2007.

¸ Coordinated meetings with Deans and/or Program Directors and their faculty to 

review current, short, medium and long range plans as they relate to new or 

expanded programs and current and future instructional software needs.  

¸ Solicited requests from all College Chairs and Program Directors as they relate 

to instructional software needs.  Submitted requests and funding requirements 

to Office of Academic Affairs for approval and prioritization.  

¸ Coordinated and budgeted funding for consulting services for Angel LMS 

upgrade.  

¸ Coordinated installation of Microsoft Office 2007 on all c lassroom and open lab 

computers in partnership with other FGCU technology groups through 

Technology Advisory Committee (TAC.)  

¸ Initiated dialog on assessment of Microsoft Vista operating system through TAC.  

¸ Reviewed all software requests in relation to alternative solutions and/or 

budget availability prior to submission to Office of AA for approval.  

¸ Tested MS Office 2007 on all intel - based classroom and lab computers.  

¸ Assessed need for Angel consulting services for upcoming upgrade with all 

technical staff involved.  

¸ Attained approval to purchase $90K new instructional software and expanded 

concurrent licensing count on existing software.  Anticipated completion date:  

Fall, 2008.  

¸ Installed Microsoft 2007 Office Suite on all c lassroom computers and open labs.  

Completion date:  Fall, 2007.  

¸ Attained approval for consulting services for Angel upgrade.  Anticipated 

completion date:  May, 2008.  

¸ Purchase of specialized software for various courses provides instructors with 

necessary tools to deliver optimum learning experience to students.  

¸ Installation of Microsoft 2007 Office Suite provided most current version of 

software to student body.  

¸ Consulting services for Angel upgrade allows for uninterrupted delivery of system.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 1: High Quality 

Education   Strategic Plan Goal 2: State 

of the Art Infrastructure

 

Assist in the planning, coordination and 

delivery of academic computer 

technology and technology services as 

they relate to new Engineering and 

Journalism programs.

¸ Coordinated various meetings with Director of School of Engineering and 

associated faculty to discuss current and upcoming classroom multimedia 

technology and academic computing needs.  

¸ Coordinated various meetings with Director of School of Engineering and 

associated chairs to determine current and upcoming academic software needs.  

¸ Attended numerous architectural and sub - constractor meetings as they related 

to construction of site of new building housing Holmes Hall of Engineering  

¸ No action taken in relation to Journalism program upon notification of its 

postponed start date.  

¸ Follow - up meetings with Director of School of Engineering to assess requests 

for multimedia and computer technology in new classroom spaces in Holmes Hall 

of Engineering.  

¸ Follow - up meetings with Director of School of Engineering to assess and 

prioritize faculty requests for new and expanded course software licenses.  

   

¸ Submitted funding estimates for multimedia and classroom technology for 

Holmes Hall of Engineering to FGUC Facilities Planning Department.   

¸ Submitted funding estimates and priorities for course technology to Office of 

Academic Affairs.  Received approval to expand licensing for SolidWorks, 

AutoCad and MatLab/Simulink.  

¸ State of the art hardware and software will be readily available to current and 

incoming students within the School of Engineering.  

Section C  

Program or Service Specific Assessments  

What program or service specific assessment occurred in the current academic year?  

 

   

How were the results of the assessment used to improve programs or services?  

 

   

¸ Continued distribution of Open Student Computer Lab Satisfaction Survey.  

¸ Continued distribution of Help Desk Satisfaction Survey  

¸ Implemented distribution of Special Events Satisfaction Survey.  

¸ Continued distribution of Web Satisfaction survey to FGCU Freshman.  

¸ Distribution of Angel Satisfaction Survey to students and faculty.  

¸ Computer Classroom Space Utilization Study  

¸ Courseware Needs Assessment -  meetings with College/Program Chairs  

¸ Academic technology needs assessment for new buildings under construction -  

multiple meetings with associated College Deans, College Chairs, faculty, FGCU 

Facilities Planning Staff and building architects and contractors.  

¸ Student OPS work schedules adjusted to better accommodate faculty and student 

needs based upon feedback from Help Desk and Open Student Lab Surveys.  

¸ Report presented to Office of Academic Affairs noting critical need for expanded and 

better secured space requirement for our academic servers and network equipment.  

¸ Analysis of Help Desk Survey responses led to replacement of failing projectors in key 

classrooms.  

Section D  

Unit Contribution or President's Performance Measures  

Please review the President's Performance Measures for 2007 - 2008 . Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.)  

   

 

¸ Goal I: High Quality Education :   

   

¸ Goal II: The Student Community :  

   

¸ Goal III: Co - curricular and Athletic Programming :  

   

¸ Goal IV: Talented and dedicated staff :  

   

¸ Goal V: State of the Art Infrastructure :  Updated and submitted Five - Year 

Technology Plan to Provost's Office -  $117,00 was funded for Instructional 

Technology replacement; Coordinated the procurement and installation of 

academic technology equipment for new Physical Therapy Lab as well as Nursing 

Lab.   

   

¸ Goal VI: Research and Sponsored Programs :  

   

¸ Goal VII: Community Leadership : WGCU cumulative FM audience increased 

8% from 2007 to 2008.  WGCU TV/FM combined reached over 270,000 distinct 

individuals each week.  Membership revenue increased 13%.  

   

¸ Goal VIII: Ongoing Quality Improvement :  

   

   

Part 2  

Section A  

Unit Goals for Coming Year (2008 - 2009)  

   

   

 

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 1: High Quality 

Education   Strategic Plan Goal 2: State 

of the Art Infrastructure  

Continuously assess new and emerging 

technologies and determine corresponding 

campus needs.

¸ Attend conferences and trade shows as they relate specifically to new and 

emerging instructional technologies.  

¸ Participate in all meetings for new Academic Buildings under 

construction, conferring with faculty representatives from associated colleges 

to determine optimal solutions for placement of academic technology in 

classrooms, labs and meeting rooms.  

¸ Solicit input from faculty and students via on - line surveys, and discussions 

during development workshops in order to more accurately assess needs as 

they relate specifically to FGCU course delivery.  

¸ Schedule meetings with Directors/Deans of new Colleges and Schools to 

accurately determine their upcoming software and hardware needs.  

¸ Continue tracking AET equipment usage statistics on a monthly basis.  

¸ Coordinate multimedia product demonstrations to provide faculty with visibility 

to new and upcoming technology trends.  

¸ Work closely with other FGCU technology units to coordinate annual update of 

the University's Technology Replacement Plan.  

¸ Provide faculty with on - site demonstrations of E - Learning Applications  

¸ Conference and trade show attendance is aligned with planning for new 

technologies.  

¸ Timely installation of new course hardware  

¸ Timely installation of new course software  

¸ Analysis of IT equipment usage statistics.  

¸ Monitor responses to service surveys including Help Desk Survey, Open Student 

Lab Survey and Special Events Survey on a monthly basis.  

¸ Solicit verbal feedback from faculty and staff related to applicability of 

technology products demonstrated.  

¸ Monitor responses to technology based workshops offered to faculty.  

¸ Track the usage and satisfaction of e - learning technology  

¸ State - of - the - art academic multimedia and computer technology -  with a value 

of approximately $1.5M -  is scheduled to be installed in (3) new Academic 

Buildings through Spring 2009.  

¸ Based upon prioritized requests submitted by all Colleges, new course -

specific, instructional software -  with a value of approximately $90K -  will be 

installed in time for the Fall 2008 semester.  

¸ Approximately $115K in academic technology and associated servers will be 

replaced based upon guidelines established in the University's Technology 

Replacement Plan in time for the Fall 2008 semester.  

¸ Continued use of E - learning technologies.    

¸ Faculty workshops will continue to be offered.  

¸ Timely installation of new and emerging technologies -  based upon a 

cooperative needs assessment -  enhanced faculty ability to provide high - quality 

education to FGCU students.  

¸ Improved the use e - learning technology  

¸ Improved workshops  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 1: High Quality 

Education   Stragic Plan Goal 5: State of 

the Art Infrastructure

 

Provide, manage and maintain state of 

the art computer technology for all 

Academic endeavors throughout the 

University.

¸ Continue tracking installation of equipment identified in FGCU's Technology Plan.  

¸ Continue update of FGCU's Technology Plan, identifying and prioritizing the 

timely replacement of old and/or obsolete course equipment.  

¸ Continue tracking of instructional equipment usage statistics  

¸ Continue tracking of AET and WEP Help Desk tickets  

¸ Continue tracking Special Events activities.  

¸ Continue distribution of AET Classroom Support (Help Desk) Survey.  

¸ Continue distribution of Open Student Lab Survey.  

¸ Implement distribution of Special Events Survey responses.  

¸ Continue implementation of regularly scheduled "preventative maintenance" 

procedures for all c lassroom and E - Learning hardware and software.  

¸ Continue oversight of FGCU Tech Plan installations  

¸ Continue monthly analysis of AET and WEP Help Desk tickets (via on - line 

system "Track - It.")  

¸ Continue monthly analysis of instructional equipment usage statistics.  

¸ Continue monthly analysis of AET Classroom Support (Help Desk) Survey 

responses  

¸ Continue monthly analysis of AET Open Student Lab Survey.  

¸ Implement monthly analysis of AET Special Events Survey responses.  

  

¸ Feedback from AET Classroom Support Help Desk Survey, AET Open Student 

Lab Survey and AET Special Events Survey will be positive.   

¸ Installation of all equipment scheduled for replacement per FGCU Technology 

Plan will be successful.  

¸ Regular participation at all new construction and renovation planning meetings.  

¸ Regular participation in Faculty Senate meetings  

Continuing oversight, tracking of all service and equipment statistical data will allow 

for timely replacement of old and/or obsolete equipment, enhancing faculty's ability to 

provide high - quality education to FGCU students.  Statistical monitoring also will 

provide "trends analysis" that allows for objective decision - making when 

recommending instructional technology for academic buildings under construction.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 1: High Quality 

Education   Strategic Plan Goal 2: State 

of the Art Infrastructure  

Support and maintain the University Web 

site.

   

¸ Continue to develop new and redesigned FGCU Web sites .  

¸ Continue training FGCU employees to successfully maintain Web sites.  

¸ Continue tracking Web support/help requests.  

¸ Continue monitoring usage of offic ial FGCU Web sites.  

¸ Continue monitoring Web sites for compliance with Web standards, Web 

policies, and Design Guidelines.  

¸ Daily, weekly, and monthly analysis of Web usage patterns and visitor counts.  

¸ Web site usability testing.  

¸ Web satisfaction surveys.  

¸ Evaluate web sites and web pages for Web and Accessibility compliance  

¸ Evaluate the Web editor satisfaction.  

¸ Positive feedback from departments.  

¸ Positive feedback from Web site editors.  

¸ Metrics indicate an increase in FGCU Web site usage.  

¸ Compliance with Web and Accessibility Standards  

Continued tracking and assessment of evaluations, surveys, and usage statistics will 

provide relevant information for guiding the continuous improvements required for a 

successful end - user experience.  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 2: The student 

community

 

Serve as practicum site for students 

interested in pursuing careers in 

broadcasting, journalism, magazines, 

production, digital media design and 

development, and/or technology support.

Continue to recruit student workers across all departments of Academic and Media 

Technology & Services

Track placement of newly hired students.  

¸ Analyze results of AET Classroom Support Survey as they relate to services 

provided by AET student techs  

¸ Retain student techs in AET positions exceeding one year.  

¸ Place interns in the newsroom of WGCU - FM 

¸ Continue to hire various OPS students to work for AMTS  

   

Retention and recruitment of student workers

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 4 -  A talented and 

Dedicated Faculty and Staff

 

Assist faculty in developing instructional 

methods that allow the public access to 

higher education at times convenient for 

their personal circumstances.

¸ Conduct monthly workshops on a variety of e - learning related topics   

¸ Disseminate the Survey of e - Learning Training Topics (SeTT) to faculty.  

¸ Workshop evaluations  

¸ Review results of Survey of e - Learning Training Topics (SeTT)  

¸ Pre and post skills survey for workshop attendees  

¸ Workshops will be attended by faculty  

¸ Survey of e - Learning Training Topics (SeTT) will be completed by Faculty  

Modify workshop topics, delivery methods, and content as needed.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7: Community 

Leadership

 

Provide Southwest Florida access to 

information, ideas and continual learning 

opportunities.

¸ Continue to enhance the multimedia project Connect!  aimed at motivating our 

Southwest Florida residents to improve the quality of life for themselves and 

others and in strengthening the social, democratic, and cultural health of our 

region.   

¸ Continue to p roduced and air television documentaries on the history of 

Southwest Florida and periodic specials.   

¸ Produce and air daily news programming on WGCU - FM and a local call - in radio 

program five days a week;  

¸ Broadcast the national primetime schedule of PBS television programs and daily 

NPR, American Public Media, and Public Radio International radio programs.  

¸ Broadcast additional hours of adult learning and cultural arts TV programs;  

¸ Conduct  community workshops and group discussions at multiple community 

sites and on topics pertinent to the Southwest Florida region.  

All programs will be continuously reviewed for opportunities for enhancement.

All specified programs will be produced and disseminated.,

Programs will continuously change as a result of critique and audience feedback.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7: Community 

Leadership

 

Serve as powerful marketing and public 

relations vehicle for the University.

¸ Continue to support the marketing and community relations initiatives of the 

University through the FGCU Web site.  

¸ Continue to produce the FGCU Quarterly Report for airing on WGCU - TV   

¸ Make daily announcements on WGCU - FM promoting University activities and 

events  

¸ Name FGCU throughout the seven counties of SW Florida through WGCU radio 

and TV.  

¸ Publish artic les by FGCU faculty in WGCU Public Media's member magazine, 

Expressions.  

¸ Continue to monitor the Web usage statistics.  

¸ Subscribe to Media Audit and Arbitron and review their reports of comparative 

viewer, listener, reader data for the Southwest Florida region.  

¸ Continuously critique all WGCU programs for quality improvement.  

¸ Statistics indicate  an increase in the number of visits to the FGCU Web site 

compared to 2005/2006.  

¸ WGCU continued to name FGCU in its TV and FM station IDs, which accounted 

for the university's name being heard by over 300,000 people every week and 

multiple times on the hour.   

¸ Every week day University events were promoted on WGCU - FM  

¸ WGCU- TV produced and aired 10 TV spots promoting FGCU's tenth year 

anniversary and its various program and accomplishments.  These spots air on 

local commercial stations and on WGCU through the calendar year.  

¸ WGCU- TV produced four 30 - minute TV programs promoting university 

successes.  

¸ Articles by university faculty were published monthly in our WGCU Public Media 

member magazine, Expressions.    

¸ Web usage grew approximately 38 % from the previous reporting period, 

indicating continued demand for web based information . Analysis will continue 

and needed changes will be implemented.  

¸ Publication and Web designs continue to improve; broader penetration of FGCU 

branding into publications;  

¸ Photos taken during the year continue to be used in Web sites and in 

Publications  

¸ All WGCU - TV and FM programs are continually critiqued for quality improvement.  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7:  Community 

Leadership

 

Provide technology and technology 

support to ensure that all University -

sponsored special events are presented 

with the highest level of quality.

¸ Attend conferences and trade shows as they relate specifically to new and 

emerging sound and video   technologies as they relate to special events.   

¸ Solicit input from faculty, staff and students in order to more accurately assess 

needs as they relate specifically to staging special events on campus and at 

remote sites.   

¸ Continue tracking of AET special event equipment usage statistics.  

¸ Distribute Special Events Satisfaction Survey.  

¸ Continue oversight of  "Special Event" equipment replacement schedule  

¸ Support web - streaming of multiple live events (including Commencement and 

President Bradshaw's Inauguration.)  

¸ Align conference and trade show attendance with planning for new 

technologies.  

¸ Monthly analysis of AET equipment usage statistics.  

¸ Monthly analysis of AET Special Event Satisfaction Survey  

¸ Positive feedback from AET Special Event Satisfaction Survey  

¸ Verification of successful installation of all prioritized special event equipment  

¸ Regular and active participation at all new construction and renovation planning 

meetings.  

¸ Oversight, tracking of all special event statistical data will allow for timely 

replacement of old and/or obsolete equipment and enhancement of services and 

equipment provided at these events for faculty, staff, students and all 

community partners.  

¸ Analysis of Special Event Satisfaction Survey provides data required to improve 

internal processes thereby allowing for the delivery of improved services.  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Through WGCU Public Media, secure 

grants and donations to fund projects 

that support community links/partnerships.

Continue to identify grant opportunities and apply for community outreach grants.

Number of grants obtained compared to number of applications.

At least 50% of submitted grants will be funded.

Feedback from the granting agencies will be reviewed to inform future efforts.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 1 -  High Quality 

Education   Strategic Plan Goal 5 -  State 

of the Art Infrastructure  

Identify appropriate or develop 

customized Web - based data applications.

¸ Analyze application requests and recommend appropriate solutions    

¸ Provide ongoing support and maintenance to Web based applications  

¸ Assess Web applications according to one or more of the following: 1) on 

schedule deployment into a beta - testing phase; 2) on schedule deployment into 

a working system; and 3) successful use of the application by the intended 

users.  

¸ Assess Maintenance on Web applications according to one or more of the 

following: 1) timely completion of maintenance; 2) satisfaction on behalf of the 

client; and 3) successful use of the application after maintenance was 

completed.  

¸ Web applications will be assessed according to one or more of the following: 1) 

on schedule deployment into a beta - testing phase; 2) on schedule deployment 

into a working system; and 3) successful use of the application by the intended 

users.  

¸ Maintenance on Web applications will be assessed according to one or more of 

the following: 1) timely completion of maintenance; 2) satisfaction on behalf of 

the client; and 3) successful use of the application after maintenance was 

completed.  

¸ Statistics and feedback will guide development and maintenance    

¸ Feedback will be used to improve the functionality of Web - based data 

applications.  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 5: State of the Art 

Infrastructure

 

Support University communication 

initiatives through the design, 

development and coordination of printed 

and electronic publications.

Design and develop publications according to the needs of the client; photograph 

FGCU events; catalog photographs into the FGCU image database and archive older 

photos from the database; Meet with directors and department heads to assess 

current methods of promoting programs; arrange regular visits from representatives 

from local printers and visit local printers to participate in demonstrations of new 

printing technology.

¸ Assess publication services according to the following criteria: 1) on - time 

completion of a publication project; 2) completed publication met project 

specifications; 3) customer is satisfied with the completed publication; and 4) 

Web usage reports indicate successful, continuous access to electronic 

publications.  

¸ Assess photography services according to quality and usability of photos in 

proportion to the amount of time at the photo - shoot.  

¸ Designs will meet the expectations of the clients; Publications will be 

successfully completed and sent to the printer with enough time to distribute 

prior to events; Clients will be satisfied with the final publication job; Statistics 

will indicate the access to electronic publications (.pdf files) on the FGCU Web 

site remains constant or increases.  

¸ The FGCU image database will be routinely updated with new photos.  

¸ Improve Publication and Web designs  

¸ Improve quality and composition of photos  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 6 -  Research and 

Sponsored Programs

 

Conduct on - going research in the area of 

Internet - based course delivery.

¸ Assessment of quantitative measures within e - learning courses.  

¸ Through quantitative measures derived from e - learning course offerings during 

the year.  

¸ Quantitative measures will be collected and evaluated.  

¸ Improve development and delivery of e - learning courses.  

Section B  

Resources  

   

What additional resources have you requested and received a commitment for 

during 2008 - 2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007 - 2008?  

¸ Request for $150,000 to partially fund needed $624,700 to replace obsolete 

academic equipment in classrooms and labs as detailed in 07 - 08 University 

Technology Replacement Plan.  COMMITMENT TO FUND $117,000 of this 

request APPROVED by the Office of Academic Affairs with year - end allocation.  

¸ Request to fund $104,000 for (2) additional Computer Support Specialist positions 

to accommodate to support increased academic technology base as a result of 

construction of (3) new academic buildings.  Baseline of podium systems and 

classroom/lab computers supported rises by up to 75%.  COMMITMENT TO FUND 

$104,000 .  

¸ Request for $2,790 to fund installation of (2) SMART technology boards in existing 

classrooms for College of Education and College of Arts & Sciences.  NO 

COMMITMENT.   

¸ Request for $7,400 representing a 10% increase to current instructional software 

budget to accommodate normal increase in annual licensing of critical applications 

and systems.  NO COMMITMENT.  

Section C  

Assessment Plans  

   

What assessments are you planning to conduct during 2008 - 2009?  

 

¸ Special Events Satisfaction Survey  

¸ Classroom and AET Office and Network Space Utilization Study  

¸ Open Student Lab Satisfaction Survey  

¸ Help Desk Satisfaction Survey  

¸ Courseware needs analysis study  

¸ Request subject matter ideas from the public for local programs  

¸ Training and Workshop Evaluation  

¸ Assess student achievement of learning outcomes for courses developed by AMTS  

¸ Track student usage of Angel course material  

¸ Angel satisfaction survey (Faculty and Students)  

¸ Web Editor satisfaction survey  

¸ Web satisfaction survey  

¸ Qualitative interviews regarding the WGCU Public Media Connect!  project.  

Section D  

Coming Year -  Strategic Plan Contributions  

 

   



   

Annual Report 2007 -  2008  

   

   

Part 1  

Section A  

Unit Information  

   

   

   

Unit: 

 

   

Mission Statement:

 

   

   

   

   

   

   

   

   

   

   

   

   

   

   

Academic and Media Technology Services 

The mission of the Division of Academic and Media Technology Services is to provide exemplary 

leadership and services aimed at the evaluation, development, and use of communication, instructional, 

and research technology and applications that further the public information, education, and outreach 

interests and goals of Florida Gulf Coast University and the Southwest Florida region. 

Section B  

Unit Goals within Last Year's (2006 - 2007) Report  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 1: High Quality 

Education   Strategic Plan Goal 2: State 

of the Art Infrastructure  

Continuously assess new and emerging 

technologies and determine 

corresponding campus needs.

¸ Attended conferences and trade shows as they relate specifically to new and 

emerging instructional technologies.  

¸ Participated in all meetings for new Academic Buildings under 

construction (Lutgert College of Business, School of Engineering, Sugden 

Hospitality & Resort) conferring with faculty representatives from associated 

colleges to determine optimal solutions for placement of academic technology in 

classrooms, labs and meeting rooms.  

¸ Solicited input from faculty and students via on - line surveys, and discussions 

during development workshops in order to more accurately assess needs as 

they relate specifically to FGCU course delivery.  

¸ Scheduled meetings with Directors/Deans of new Colleges and Schools to 

accurately determine their upcoming software and hardware needs.  

¸ Continued tracking AET equipment usage statistics on a monthly basis.  

¸ Coordinated multimedia product demonstrations to provide faculty with visibility 

to new and upcoming technology trends.  

¸ Worked closely with other FGCU technology units to coordinate annual update 

of the University's Technology Replacement Plan.  

¸ Provided faculty with on - site demonstrations of E - Learning Applications  

¸ Piloted Adobe Connect Virtual Classroom Application during Spring 2008 

semester.  

¸ Piloted Horizon Wimba Virtual Classroom Application during Summer 2007.  

¸ Met with sales representatives of Horizon Wimba to learn about new 

features, pricing structures, and discuss funding options.  

¸ Thorough review of new features and enhancements in Angel 7.2.  

¸ Tested and compared new trends in web delivered video.  

¸ Aligned conference and trade show attendance with planning for new 

technologies.  

¸ Tracked timely installation of new course hardware  

¸ Tracked timely installation of new course software  

¸ Continued monthly analysis of IT equipment usage statistics.  

¸ Monitored responses to service surveys including Help Desk Survey, Open 

Student Lab Survey and Special Events Survey on a monthly basis.  

¸ Solicited verbal feedback from faculty and staff related to applicability of 

technology products demonstrated.  

¸ Monitored responses to technology based workshops offered to faculty.  

¸ Tracked the use of Adobe Connect  and Horizon Wimba to determine 

satisfaction and usefulness.  

¸ Analyzed the delivery effectiveness of video files across commonly used 

browsers and computing platforms.  

¸ State - of - the - art academic multimedia and computer technology -  with a value 

of approximately $1.5M -  is scheduled to be installed in (3) new Academic 

Buildings through Spring 2009.  

¸ Based upon prioritized requests submitted by all Colleges, new course -

specific, instructional software -  with a value of approximately $90K -  will be 

installed in time for the Fall 2008 semester.  

¸ Approximately $115K in academic technology and associated servers will be 

replaced based upon guidelines established in the University's Technology 

Replacement Plan in time for the Fall 2008 semester.  

¸ All available licenses for Adobe Connect have been distributed and evaluation 

will continue through the summer 2008 term.  

¸ Additional faculty workshop offerings have been developed.  

¸ Flash video has been identified as a viable alternative to Windows Media 

Streaming Video.  

¸ Timely installation of new and emerging technologies -  based upon a 

cooperative needs assessment -  enhanced faculty ability to provide high - quality 

education to FGCU students.  

¸ Faculty piloting Adobe Connect have identified likes and dislikes compared to 

Horizon Wimba. Based on the initial feedback from Adobe Connect users, Horizon 

Wimba is a preferred tool. Additional evaluation will continue through summer 

2008.  

¸ Closed captioning on web based videos will be made possible with the adoption 

of Flash video.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 1: High Quality 

Education   Stragic Plan Goal 5: State of 

the Art Infrastructure

 

Provide, manage and maintain state of 

the art computer technology for all 

Academic endeavors throughout the 

University.

¸ Continued tracking installation of equipment identified in FGCU's Technology 

Plan.  

¸ Continued update of FGCU's Technology Plan, identifying and prioritizing the 

timely replacement of old and/or obsolete course equipment.  

¸ Continued tracking of instructional equipment usage statistics  

¸ Continued tracking of AET and WEP Help Desk tickets  

¸ Continued tracking Special Events activities.  

¸ Continued distribution of AET Classroom Support (Help Desk) Survey.  

¸ Continued distribution of Open Student Lab Survey.  

¸ Implemented distribution of Special Events Survey responses.  

¸ Continued implementation of regularly scheduled "preventative maintenance" 

procedures for all c lassroom and E - Learning hardware and software.  

¸ Continued oversight of FGCU Tech Plan installations  

¸ Continued monthly analysis of AET and WEP Help Desk tickets (via on - line 

system "Track - It.")  

¸ Continued monthly analysis of instructional equipment usage statistics.  

¸ Continued monthly analysis of AET Classroom Support (Help Desk) Survey 

responses  

¸ Continued monthly analysis of AET Open Student Lab Survey.  

¸ Implemented monthly analysis of AET Special Events Survey responses.  

¸ Overwhelmingly positive feedback from AET Classroom Support Help Desk 

Survey, AET Open Student Lab Survey and AET Special Events Survey.   

¸ Verification of successful installation of all equipment scheduled for replacement 

per FGCU Technology Plan as scheduled  

¸ Regular participation at all new construction and renovation planning meetings.  

¸ Regular participation in Faculty Senate meetings  

Continuing oversight, tracking of all service and equipment statistical data will allow 

for timely replacement of old and/or obsolete equipment, enhancing faculty's ability to 

provide high - quality education to FGCU students.  Statistical monitoring also will 

provide "trends analysis" that allows for objective decision - making when 

recommending instructional technology for academic buildings under construction.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 1: High Quality 

Education   Strategic Plan Goal 2: State 

of the Art Infrastructure  

Support and maintain the University Web 

site.

¸ Developed more than 25 new FGCU Web sites in RedDot Web CMS  

¸ Redesigned and migrated over 60 FGCU Web sites into the RedDot Web CMS.  

¸ Trained more than 25 FGCU employees to successfully maintain their 

department or colleges Web site.  

¸ Continued tracking Web support/help requests.  

¸ Continued monitoring usage of offic ial FGCU Web sites.  

¸ Continued monitoring Web sites for compliance with Web standards, Web 

policies, and Design Guidelines.  

¸ Provided Web development consulting services to research and grant related 

projects.  

¸ Implemented standards and web editor training towards compliance with 

Section 508 Web Accessibility requirements.  

¸ Hold Web Wednesday Workshops every first and third Wednesday to address 

Web maintenance needs that require Web administrator support.  

¸ Continued daily, weekly, and monthly analysis of Web server log files for usage 

patterns and visitor counts.  

¸ Randomly selected students to review new Web site designs for usability and 

understanding of navigation and terminology.  

¸ Distributed Web satisfaction surveys to incoming freshman to determine the 

usefulness and effectiveness of the FGCU Web site.  

¸ Evaluate web sites and web pages for Section 508 compliance using Total 

Validator software.  

¸ Evaluate the satisfaction of Web editors after Web Wednesday workshop 

sessions.  

¸ Positive feedback from departments regarding the new Web sites and Web site 

redesigns.  

¸ Positive feedback from Web site editors regarding the ease of maintaining their 

Web sites through the RedDot CMS.  

¸ Metrics indicate a steady increase in Unique visitors to the FGCU Web site.  

¸ Official FGCU Web sites are viewable and accessible by various browsers across 

Mac and Windows platforms.  

¸ Modifications to the FGCU Web site template, Section 508 training for Web 

editors, and adoption of Section 508 development standards has had positive 

impact on Section 508 compliance grade as reported from Total Validator.  

¸ Web Wednesday sessions have received low attendance, however they are 

structured as to not interfere with ongoing development when not in demand. 

Sessions will continue.  

Continued tracking and assessment of evaluations, surveys, and usage statistics have 

provided relevant information for guiding the continuous improvements required for a 

successful end - user experience.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 2: The student 

community

 

Serve as practicum site for students 

interested in pursuing careers in 

broadcasting, journalism, magazines, 

production, digital media design and 

development, and/or technology support.

¸ Continued recruitment of student workers across all departments of Academic 

and Media Technology & Services  

¸ Tracked placement of newly hired students.  

¸ Analyzed results of AET Classroom Support Survey as they relate to services 

provided by AET student techs  

¸ Retention of student techs in AET positions exceeding one year.  

¸ Two interns were placed in the newsroom of WGCU - FM 

¸ Five students were hired in various OPS positions in WGCU - TV 

¸ One student OPS position was created and filled as a graphic design assistant in 

the WGCU Marketing department.  

Additional support provided by students has enhanced delivery of critical services.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 4 -  A talented and 

Dedicated Faculty and Staff

 

Assist faculty in developing instructional 

methods that allow the public access to 

higher education at times convenient for 

their personal circumstances.

¸ Conducted monthly workshops on the following topics: Angel Bootcamp, 

Podcasting, Angel Gradebook, TurnItIn, Powerpoint, MS Word Track changes, 

Online communication tools, getting started with Angel, and Angel Assessments.  

¸ Developed a faculty training needs assessment survey.  

¸ End of workshop evaluation  

¸ Monitoring workshop attendance  

¸ Pre and post skills survey  

¸ On average, 4 workshops per month have been delivered on topics related to E -

learning instructional methods.  

¸ Faculty training needs assessment will be disseminated Summer 2008.  

¸ Workshop format and delivery have been modified.  

¸ Workshop offerings have been updated  

¸ Purchase additional equipment to support audio recordings for development of 

supplemental course material.  

   

What actions have you taken to achieve this goal?  

 
   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7: Community 

Leadership

 

Serve as powerful marketing and public 

relations vehicle for the University.

¸ Continued to support the marketing and community relations initiatives of the 

University through the FGCU Web site.  

¸ Continued to produce the FGCU Quarterly Report for airing on WGCU - TV   

¸ Made daily announcements on WGCU - FM promoting University activities and 

events  

¸ Named FGCU throughout the seven counties of SW Florida through WGCU radio 

and TV.  

¸ Published articles by FGCU faculty in WGCU Public Media's member magazine, 

Expressions.  

¸ Continued to monitor the Web usage statistics.  

¸ Subscribe to Media Audit and Arbitron, which provide comparative viewer, 

listener, reader data for the Southwest Florida region.  

¸ Continuously critique all WGCU programs for quality improvement.  

¸ Statistics indicate a 38% increase in the number of visits to the FGCU Web site 

compared to 2005/2006.  

¸ WGCU continued to name FGCU in its TV and FM station IDs, which accounted 

for the university's name being heard by over 300,000 people every week and 

multiple times on the hour.   

¸ Every week day University events were promoted on WGCU - FM  

¸ WGCU- TV produced and aired 10 TV spots promoting FGCU's tenth year 

anniversary and its various program and accomplishments.  These spots air on 

local commercial stations and on WGCU through the calendar year.  

¸ WGCU- TV produced four 30 - minute TV programs promoting university 

successes.  

¸ Articles by university faculty were published monthly in our WGCU Public Media 

member magazine, Expressions.    

¸ Web usage grew approximately 38% from the previous reporting period, 

indicating continued demand for web based information . Analysis will continue 

and needed changes will be implemented.  

¸ Publication and Web designs continue to improve; broader penetration of FGCU 

branding into publications;  

¸ All WGCU - TV and FM programs are continually critiqued for quality improvement.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 5: State of the Art 

Infrastructure

 

Support University communication 

initiatives through the design, 

development and coordination of printed 

and electronic publications.

Designed and developed publications according to the needs of the client; 

photographed FGCU events; cataloged photographs into the FGCU image database 

and archived older photos from the database; Met with directors and department 

heads to assess current methods of promoting programs; had regular visits from 

representatives from local printers and visited local printers to participate in 

demonstrations of new printing technology.

¸ Publication development was assessed according to the following criteria: 1) 

on- time completion of a publication project; 2) completed publication met 

project specifications; 3) customer is satisfied with the completed publication; 

and 4) Web usage reports indicate successful, continuous access to electronic 

publications.  

¸ Photography was assessed according to quality and usability of photos in 

proportion to the amount of time at the photo - shoot.  

¸ Continued to successfully provide designs that met the expectations of the 

clients; Publications were successfully completed and sent to the printer with 

enough time to distribute prior to events; Overall, c lients were satisfied with 

the final publication job; Statistics indicate the access to electronic 

publications (.pdf files) on the FGCU Web site was slightly less compared to 

2006/2007.  

¸ The FGCU image database was routinely updated with photos.  

¸ Publication and Web designs continue to improve; broader penetration of FGCU 

branding into publications;  

¸ Photos taken during the year continue to be used in Web sites and in 

Publications  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 4 -  A Talented and 

Dedicated Faculty and Staff

 

Assist faculty in redesign of high 

enrollment courses.

¸ Provided design and development support for the following high enrollment 

courses: EPI 0020, ENC 3250, REL 2306, EME 2040,  

Development of high enrollment courses were assessed according to the following 

criteria: 1) on - time completion; 2) completed course meet instructional design 

conventions; 3) faulty are satisfied with the completed course; and 4) course 

changes and updates are processed as needed.  

   

¸ This goal has been achieved with the successful development of four high 

enrollment courses.  

The course development process will undergo a redesign to improve the scheduling of 

deliverables.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 4 -  A Talented and 

Dedicated Faculty and Staff

 

Prepare adjunct faculty, new faculty 

and other faculty for teaching in higher 

education.

Completed the development of the CTI course.  

   

Course was piloted by FGCU faculty.

The goal has been achieved and the course has been turned over to Office of 

Continuing Education.

The course interface was difficult to work with so the course was redesigned for 

delivery through Angel.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7: Community 

Leadership

 

Provide Southwest Florida access to 

information, ideas and continual learning 

opportunities.

¸ Initiated a new multimedia project Connect!  aimed at motivating our Southwest 

Florida residents to improve the quality of life for themselves and others and in 

strengthening the social, democratic, and cultural health of our region.  The 

project includes a weekly television program, a follow - up call - in radio program, 

artic les in Expressions, and a social media website. The subject areas are 

volunteering, living green, wellness, continual learning opportunities, arts, 

grassroots activism, community character, and regional getaways.  

¸ Produced and aired 12 local television documentaries on the history of 

Southwest Florida.   

¸ Produced and aired daily news programming on WGCU - FM and a local call - in 

radio program five days a week;  

¸ Broadcast the national primetime schedule of PBS television programs and daily 

NPR, American Public Media, and Public Radio International radio programs.  

¸ Broadcast additional hours of adult learning and cultural arts TV programs;  

¸ Conducted  community workshops and group discussions at multiple community 

sites and on topics pertinent to the Southwest Florida region.  

All programs are continuously reviewed for opportunities for enhancement.

Achieved

Programs are continuously changed as a result of critique and audience feedback.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 6 -  Research and 

Sponsored Programs

 

Conduct on - going research in the area 

of Internet - based course delivery.

¸ Researched the following topics for inclusion in the e - Learning newsletter and 

faculty workshops: Active Learning, Digital Natives, Grouping and online 

courses, podcasting, audio PowerPoint, Communication in E - Learning, 

Assessment, Best practices in E - Learning, Multimedia, Web 2.0 technologies, 

Flash video, Section 508 compliance, Google Earth, and Course Evaluation.  

¸ Redesigned Technology Skills Self Assessment to determine new and current 

students' levels of use and ownership of technologies.  

¸ Monthly tracking of Web site activity  

¸ Attendance of faculty workshops  

¸ Successful implementation of tools by faculty  

¸ Continued tracking of Help Desk tickets related to e - learning delivery  

¸ Presentation at national conferences, NECC and E - Learning 2008.  

¸ Monthly updates of e - learning newsletter  

¸ Monthly schedule of faculty workshops  

¸ Incorporated Closed Captioning into Flash video utilized in courses.  

¸ Recruited faculty to implement new technology.  

¸ Tailored workshop topics according to demand  

¸ Tailored focus of newsletter topics based on results of web site visit statistics  

¸ Developed online tutorials  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7:  Community 

Leadership

 

Provide technology and technology 

support to ensure that all University -

sponsored special events are presented 

with the highest level of quality.

¸ Attended conferences and trade shows as they relate specifically to new and 

emerging sound and video   technologies as they relate to special events.   

¸ Solicited input from faculty, staff and students in order to more accurately 

assess needs as they relate specifically to staging special events on campus 

and at remote sites.   

¸ Continued tracking of AET special event equipment usage statistics.  

¸ Developed and distributed Special Events Satisfaction Survey.  

¸ Continued oversight of  "Special Event" equipment replacement schedule  

¸ Supported web - streaming of multiple live events (including Commencement and 

President Bradshaw's Inauguration.)  

¸ Aligned conference and trade show attendance with planning for new 

technologies.  

¸ Continued monthly analysis of AET equipment usage statistics.  

¸ Monthly analysis of AET Special Event Satisfaction Survey  

¸ Positive feedback from AET Special Event Satisfaction Survey  

¸ Verification of successful installation of all prioritized special event equipment  

¸ Regular and active participation at all new construction and renovation planning 

meetings.  

¸ Continuing oversight, tracking of all special event statistical data will allow for 

timely replacement of old and/or obsolete equipment and enhancement of 

services and equipment provided at these events for faculty, staff, students 

and all community partners.  

¸ Continued analysis of Special Event Satisfaction Survey provides data required 

to improve internal processes thereby allowing for the delivery of improved 

services.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Through WGCU Public Media, secure 

grants and donations to fund projects 

that support community 

links/partnerships.

WGCU applied for thirteen community outreach grants.

Number of grants obtained compared to number of applications.

Six of the 13 proposals were funded, two are still pending, and five were not funded.

Feedback from the granting agencies has been requested for the non - funded 

projects.  This information is being used to help future efforts.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 1 -  High Quality 

Education   Strategic Plan Goal 5 -  State 

of the Art Infrastructure  

Identify appropriate or develop 

customized Web - based data applications.

¸ Continued to analyze application requests and recommended appropriate 

solutions  

¸ Developed Web based applications including Scholarship Application Sign up, 

Student Assessment of Instructor searchable database, and Watersports online 

sign up application, and Hazardous Materials inventory form.  

¸ Provided ongoing support and maintenance to Web based applications  

¸ Web applications were assessed according to one or more of the following: 1) 

on schedule deployment into a beta - testing phase; 2) on schedule deployment 

into a working system; and 3) successful use of the application by the 

intended users.  

¸ Maintenance on Web applications were assessed according to one or more of 

the following: 1) timely completion of maintenance; 2) satisfaction on behalf of 

the client; and 3) successful use of the application after maintenance was 

completed.  

¸ Installed applications performed to client and end - user satisfaction  

¸ Statistics and feedback indicate the end - users were satisfied with the overall 

performance and usability of the Web - based data applications.  

¸ Applications and related hardware were properly maintained, minimizing 

downtime.  

¸ Statistics and feedback were used to guide development and maintenance  

¸ Usage reports were monitored, however they did not identify any need for 

improvement.   

¸ Feedback from stakeholders and end users helped improve the functionality of 

Web - based data applications.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 1 -  High Quality 

Education   Strategic Plan Goal 5 -  State 

of the Art Infrastructure

 

Continue implementation of RedDot Web 

Content Management Systems (Web 

CMS) for maintaining and updating 

offic ial FGCU Internet Web sites.

¸ Continued implementation of SWIM project; met with deans, directors, and 

department heads and identified Web sites to migrate into RedDot CMS for 

phases VII, VIII, and IX;  

¸ Adhering to the implementation plan, Web sites were migrated into RedDot CMS 

and editors were trained on the proper procedures for maintaining Web sites 

using RedDot CMS.  

¸ Continued documenting the implementation phases  

¸ Continued tracking each project along it's life cycle  

¸ Continued to track Web support/help calls  

¸ Editors provided feedback on the use of the RedDot editing tools; documented 

the number of Web sites going live; Continuously monitored and kept in touch 

with the Web Site editors.  

¸ Phases VII, VIII, and IX of the implementation plan were successfully completed.  

¸ Little or no rework has been required on completed phases  

¸ Web editors indicate satisfaction with using the RedDot CMS to maintain their 

Web content  

¸ Web sites were deployed with adequate workflow and permissions as identified 

by the site owner(s)  

¸ Editors have successfully maintained FGCU Web site content via RedDot CMS.  

¸ Results from 06 - 07 CMS implementation has helped to improve the development 

process and implementation strategy;  

¸ Feedback from Web editors was used to improve the editing process, request 

suggestions to RedDot for improvements .  

¸ Feedback was used to enhance training and CMS team building.  

¸ The FGCU master templates have been modified based on testing, end user 

feedback, and accessibility requirements.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 1: High Quality 

Education   Strategic Plan Goal 2: State 

of the Art Infrastructure

 

Coordinate implementation of upgraded 

software as it relates to course 

technology including Angel Learning 

Management System and Microsoft 

Office 2007.

¸ Coordinated meetings with Deans and/or Program Directors and their faculty to 

review current, short, medium and long range plans as they relate to new or 

expanded programs and current and future instructional software needs.  

¸ Solicited requests from all College Chairs and Program Directors as they relate 

to instructional software needs.  Submitted requests and funding requirements 

to Office of Academic Affairs for approval and prioritization.  

¸ Coordinated and budgeted funding for consulting services for Angel LMS 

upgrade.  

¸ Coordinated installation of Microsoft Office 2007 on all c lassroom and open lab 

computers in partnership with other FGCU technology groups through 

Technology Advisory Committee (TAC.)  

¸ Initiated dialog on assessment of Microsoft Vista operating system through TAC.  

¸ Reviewed all software requests in relation to alternative solutions and/or 

budget availability prior to submission to Office of AA for approval.  

¸ Tested MS Office 2007 on all intel - based classroom and lab computers.  

¸ Assessed need for Angel consulting services for upcoming upgrade with all 

technical staff involved.  

¸ Attained approval to purchase $90K new instructional software and expanded 

concurrent licensing count on existing software.  Anticipated completion date:  

Fall, 2008.  

¸ Installed Microsoft 2007 Office Suite on all c lassroom computers and open labs.  

Completion date:  Fall, 2007.  

¸ Attained approval for consulting services for Angel upgrade.  Anticipated 

completion date:  May, 2008.  

¸ Purchase of specialized software for various courses provides instructors with 

necessary tools to deliver optimum learning experience to students.  

¸ Installation of Microsoft 2007 Office Suite provided most current version of 

software to student body.  

¸ Consulting services for Angel upgrade allows for uninterrupted delivery of system.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 1: High Quality 

Education   Strategic Plan Goal 2: State 

of the Art Infrastructure

 

Assist in the planning, coordination and 

delivery of academic computer 

technology and technology services as 

they relate to new Engineering and 

Journalism programs.

¸ Coordinated various meetings with Director of School of Engineering and 

associated faculty to discuss current and upcoming classroom multimedia 

technology and academic computing needs.  

¸ Coordinated various meetings with Director of School of Engineering and 

associated chairs to determine current and upcoming academic software needs.  

¸ Attended numerous architectural and sub - constractor meetings as they related 

to construction of site of new building housing Holmes Hall of Engineering  

¸ No action taken in relation to Journalism program upon notification of its 

postponed start date.  

¸ Follow - up meetings with Director of School of Engineering to assess requests 

for multimedia and computer technology in new classroom spaces in Holmes Hall 

of Engineering.  

¸ Follow - up meetings with Director of School of Engineering to assess and 

prioritize faculty requests for new and expanded course software licenses.  

   

¸ Submitted funding estimates for multimedia and classroom technology for 

Holmes Hall of Engineering to FGUC Facilities Planning Department.   

¸ Submitted funding estimates and priorities for course technology to Office of 

Academic Affairs.  Received approval to expand licensing for SolidWorks, 

AutoCad and MatLab/Simulink.  

¸ State of the art hardware and software will be readily available to current and 

incoming students within the School of Engineering.  

Section C  

Program or Service Specific Assessments  

What program or service specific assessment occurred in the current academic year?  

 

   

How were the results of the assessment used to improve programs or services?  

 

   

¸ Continued distribution of Open Student Computer Lab Satisfaction Survey.  

¸ Continued distribution of Help Desk Satisfaction Survey  

¸ Implemented distribution of Special Events Satisfaction Survey.  

¸ Continued distribution of Web Satisfaction survey to FGCU Freshman.  

¸ Distribution of Angel Satisfaction Survey to students and faculty.  

¸ Computer Classroom Space Utilization Study  

¸ Courseware Needs Assessment -  meetings with College/Program Chairs  

¸ Academic technology needs assessment for new buildings under construction -  

multiple meetings with associated College Deans, College Chairs, faculty, FGCU 

Facilities Planning Staff and building architects and contractors.  

¸ Student OPS work schedules adjusted to better accommodate faculty and student 

needs based upon feedback from Help Desk and Open Student Lab Surveys.  

¸ Report presented to Office of Academic Affairs noting critical need for expanded and 

better secured space requirement for our academic servers and network equipment.  

¸ Analysis of Help Desk Survey responses led to replacement of failing projectors in key 

classrooms.  

Section D  

Unit Contribution or President's Performance Measures  

Please review the President's Performance Measures for 2007 - 2008 . Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.)  

   

 

¸ Goal I: High Quality Education :   

   

¸ Goal II: The Student Community :  

   

¸ Goal III: Co - curricular and Athletic Programming :  

   

¸ Goal IV: Talented and dedicated staff :  

   

¸ Goal V: State of the Art Infrastructure :  Updated and submitted Five - Year 

Technology Plan to Provost's Office -  $117,00 was funded for Instructional 

Technology replacement; Coordinated the procurement and installation of 

academic technology equipment for new Physical Therapy Lab as well as Nursing 

Lab.   

   

¸ Goal VI: Research and Sponsored Programs :  

   

¸ Goal VII: Community Leadership : WGCU cumulative FM audience increased 

8% from 2007 to 2008.  WGCU TV/FM combined reached over 270,000 distinct 

individuals each week.  Membership revenue increased 13%.  

   

¸ Goal VIII: Ongoing Quality Improvement :  

   

   

Part 2  

Section A  

Unit Goals for Coming Year (2008 - 2009)  

   

   

 

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 1: High Quality 

Education   Strategic Plan Goal 2: State 

of the Art Infrastructure  

Continuously assess new and emerging 

technologies and determine corresponding 

campus needs.

¸ Attend conferences and trade shows as they relate specifically to new and 

emerging instructional technologies.  

¸ Participate in all meetings for new Academic Buildings under 

construction, conferring with faculty representatives from associated colleges 

to determine optimal solutions for placement of academic technology in 

classrooms, labs and meeting rooms.  

¸ Solicit input from faculty and students via on - line surveys, and discussions 

during development workshops in order to more accurately assess needs as 

they relate specifically to FGCU course delivery.  

¸ Schedule meetings with Directors/Deans of new Colleges and Schools to 

accurately determine their upcoming software and hardware needs.  

¸ Continue tracking AET equipment usage statistics on a monthly basis.  

¸ Coordinate multimedia product demonstrations to provide faculty with visibility 

to new and upcoming technology trends.  

¸ Work closely with other FGCU technology units to coordinate annual update of 

the University's Technology Replacement Plan.  

¸ Provide faculty with on - site demonstrations of E - Learning Applications  

¸ Conference and trade show attendance is aligned with planning for new 

technologies.  

¸ Timely installation of new course hardware  

¸ Timely installation of new course software  

¸ Analysis of IT equipment usage statistics.  

¸ Monitor responses to service surveys including Help Desk Survey, Open Student 

Lab Survey and Special Events Survey on a monthly basis.  

¸ Solicit verbal feedback from faculty and staff related to applicability of 

technology products demonstrated.  

¸ Monitor responses to technology based workshops offered to faculty.  

¸ Track the usage and satisfaction of e - learning technology  

¸ State - of - the - art academic multimedia and computer technology -  with a value 

of approximately $1.5M -  is scheduled to be installed in (3) new Academic 

Buildings through Spring 2009.  

¸ Based upon prioritized requests submitted by all Colleges, new course -

specific, instructional software -  with a value of approximately $90K -  will be 

installed in time for the Fall 2008 semester.  

¸ Approximately $115K in academic technology and associated servers will be 

replaced based upon guidelines established in the University's Technology 

Replacement Plan in time for the Fall 2008 semester.  

¸ Continued use of E - learning technologies.    

¸ Faculty workshops will continue to be offered.  

¸ Timely installation of new and emerging technologies -  based upon a 

cooperative needs assessment -  enhanced faculty ability to provide high - quality 

education to FGCU students.  

¸ Improved the use e - learning technology  

¸ Improved workshops  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 1: High Quality 

Education   Stragic Plan Goal 5: State of 

the Art Infrastructure

 

Provide, manage and maintain state of 

the art computer technology for all 

Academic endeavors throughout the 

University.

¸ Continue tracking installation of equipment identified in FGCU's Technology Plan.  

¸ Continue update of FGCU's Technology Plan, identifying and prioritizing the 

timely replacement of old and/or obsolete course equipment.  

¸ Continue tracking of instructional equipment usage statistics  

¸ Continue tracking of AET and WEP Help Desk tickets  

¸ Continue tracking Special Events activities.  

¸ Continue distribution of AET Classroom Support (Help Desk) Survey.  

¸ Continue distribution of Open Student Lab Survey.  

¸ Implement distribution of Special Events Survey responses.  

¸ Continue implementation of regularly scheduled "preventative maintenance" 

procedures for all c lassroom and E - Learning hardware and software.  

¸ Continue oversight of FGCU Tech Plan installations  

¸ Continue monthly analysis of AET and WEP Help Desk tickets (via on - line 

system "Track - It.")  

¸ Continue monthly analysis of instructional equipment usage statistics.  

¸ Continue monthly analysis of AET Classroom Support (Help Desk) Survey 

responses  

¸ Continue monthly analysis of AET Open Student Lab Survey.  

¸ Implement monthly analysis of AET Special Events Survey responses.  

  

¸ Feedback from AET Classroom Support Help Desk Survey, AET Open Student 

Lab Survey and AET Special Events Survey will be positive.   

¸ Installation of all equipment scheduled for replacement per FGCU Technology 

Plan will be successful.  

¸ Regular participation at all new construction and renovation planning meetings.  

¸ Regular participation in Faculty Senate meetings  

Continuing oversight, tracking of all service and equipment statistical data will allow 

for timely replacement of old and/or obsolete equipment, enhancing faculty's ability to 

provide high - quality education to FGCU students.  Statistical monitoring also will 

provide "trends analysis" that allows for objective decision - making when 

recommending instructional technology for academic buildings under construction.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 1: High Quality 

Education   Strategic Plan Goal 2: State 

of the Art Infrastructure  

Support and maintain the University Web 

site.

   

¸ Continue to develop new and redesigned FGCU Web sites .  

¸ Continue training FGCU employees to successfully maintain Web sites.  

¸ Continue tracking Web support/help requests.  

¸ Continue monitoring usage of offic ial FGCU Web sites.  

¸ Continue monitoring Web sites for compliance with Web standards, Web 

policies, and Design Guidelines.  

¸ Daily, weekly, and monthly analysis of Web usage patterns and visitor counts.  

¸ Web site usability testing.  

¸ Web satisfaction surveys.  

¸ Evaluate web sites and web pages for Web and Accessibility compliance  

¸ Evaluate the Web editor satisfaction.  

¸ Positive feedback from departments.  

¸ Positive feedback from Web site editors.  

¸ Metrics indicate an increase in FGCU Web site usage.  

¸ Compliance with Web and Accessibility Standards  

Continued tracking and assessment of evaluations, surveys, and usage statistics will 

provide relevant information for guiding the continuous improvements required for a 

successful end - user experience.  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 2: The student 

community

 

Serve as practicum site for students 

interested in pursuing careers in 

broadcasting, journalism, magazines, 

production, digital media design and 

development, and/or technology support.

Continue to recruit student workers across all departments of Academic and Media 

Technology & Services

Track placement of newly hired students.  

¸ Analyze results of AET Classroom Support Survey as they relate to services 

provided by AET student techs  

¸ Retain student techs in AET positions exceeding one year.  

¸ Place interns in the newsroom of WGCU - FM 

¸ Continue to hire various OPS students to work for AMTS  

   

Retention and recruitment of student workers

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 4 -  A talented and 

Dedicated Faculty and Staff

 

Assist faculty in developing instructional 

methods that allow the public access to 

higher education at times convenient for 

their personal circumstances.

¸ Conduct monthly workshops on a variety of e - learning related topics   

¸ Disseminate the Survey of e - Learning Training Topics (SeTT) to faculty.  

¸ Workshop evaluations  

¸ Review results of Survey of e - Learning Training Topics (SeTT)  

¸ Pre and post skills survey for workshop attendees  

¸ Workshops will be attended by faculty  

¸ Survey of e - Learning Training Topics (SeTT) will be completed by Faculty  

Modify workshop topics, delivery methods, and content as needed.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7: Community 

Leadership

 

Provide Southwest Florida access to 

information, ideas and continual learning 

opportunities.

¸ Continue to enhance the multimedia project Connect!  aimed at motivating our 

Southwest Florida residents to improve the quality of life for themselves and 

others and in strengthening the social, democratic, and cultural health of our 

region.   

¸ Continue to p roduced and air television documentaries on the history of 

Southwest Florida and periodic specials.   

¸ Produce and air daily news programming on WGCU - FM and a local call - in radio 

program five days a week;  

¸ Broadcast the national primetime schedule of PBS television programs and daily 

NPR, American Public Media, and Public Radio International radio programs.  

¸ Broadcast additional hours of adult learning and cultural arts TV programs;  

¸ Conduct  community workshops and group discussions at multiple community 

sites and on topics pertinent to the Southwest Florida region.  

All programs will be continuously reviewed for opportunities for enhancement.

All specified programs will be produced and disseminated.,

Programs will continuously change as a result of critique and audience feedback.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7: Community 

Leadership

 

Serve as powerful marketing and public 

relations vehicle for the University.

¸ Continue to support the marketing and community relations initiatives of the 

University through the FGCU Web site.  

¸ Continue to produce the FGCU Quarterly Report for airing on WGCU - TV   

¸ Make daily announcements on WGCU - FM promoting University activities and 

events  

¸ Name FGCU throughout the seven counties of SW Florida through WGCU radio 

and TV.  

¸ Publish artic les by FGCU faculty in WGCU Public Media's member magazine, 

Expressions.  

¸ Continue to monitor the Web usage statistics.  

¸ Subscribe to Media Audit and Arbitron and review their reports of comparative 

viewer, listener, reader data for the Southwest Florida region.  

¸ Continuously critique all WGCU programs for quality improvement.  

¸ Statistics indicate  an increase in the number of visits to the FGCU Web site 

compared to 2005/2006.  

¸ WGCU continued to name FGCU in its TV and FM station IDs, which accounted 

for the university's name being heard by over 300,000 people every week and 

multiple times on the hour.   

¸ Every week day University events were promoted on WGCU - FM  

¸ WGCU- TV produced and aired 10 TV spots promoting FGCU's tenth year 

anniversary and its various program and accomplishments.  These spots air on 

local commercial stations and on WGCU through the calendar year.  

¸ WGCU- TV produced four 30 - minute TV programs promoting university 

successes.  

¸ Articles by university faculty were published monthly in our WGCU Public Media 

member magazine, Expressions.    

¸ Web usage grew approximately 38 % from the previous reporting period, 

indicating continued demand for web based information . Analysis will continue 

and needed changes will be implemented.  

¸ Publication and Web designs continue to improve; broader penetration of FGCU 

branding into publications;  

¸ Photos taken during the year continue to be used in Web sites and in 

Publications  

¸ All WGCU - TV and FM programs are continually critiqued for quality improvement.  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7:  Community 

Leadership

 

Provide technology and technology 

support to ensure that all University -

sponsored special events are presented 

with the highest level of quality.

¸ Attend conferences and trade shows as they relate specifically to new and 

emerging sound and video   technologies as they relate to special events.   

¸ Solicit input from faculty, staff and students in order to more accurately assess 

needs as they relate specifically to staging special events on campus and at 

remote sites.   

¸ Continue tracking of AET special event equipment usage statistics.  

¸ Distribute Special Events Satisfaction Survey.  

¸ Continue oversight of  "Special Event" equipment replacement schedule  

¸ Support web - streaming of multiple live events (including Commencement and 

President Bradshaw's Inauguration.)  

¸ Align conference and trade show attendance with planning for new 

technologies.  

¸ Monthly analysis of AET equipment usage statistics.  

¸ Monthly analysis of AET Special Event Satisfaction Survey  

¸ Positive feedback from AET Special Event Satisfaction Survey  

¸ Verification of successful installation of all prioritized special event equipment  

¸ Regular and active participation at all new construction and renovation planning 

meetings.  

¸ Oversight, tracking of all special event statistical data will allow for timely 

replacement of old and/or obsolete equipment and enhancement of services and 

equipment provided at these events for faculty, staff, students and all 

community partners.  

¸ Analysis of Special Event Satisfaction Survey provides data required to improve 

internal processes thereby allowing for the delivery of improved services.  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Through WGCU Public Media, secure 

grants and donations to fund projects 

that support community links/partnerships.

Continue to identify grant opportunities and apply for community outreach grants.

Number of grants obtained compared to number of applications.

At least 50% of submitted grants will be funded.

Feedback from the granting agencies will be reviewed to inform future efforts.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 1 -  High Quality 

Education   Strategic Plan Goal 5 -  State 

of the Art Infrastructure  

Identify appropriate or develop 

customized Web - based data applications.

¸ Analyze application requests and recommend appropriate solutions    

¸ Provide ongoing support and maintenance to Web based applications  

¸ Assess Web applications according to one or more of the following: 1) on 

schedule deployment into a beta - testing phase; 2) on schedule deployment into 

a working system; and 3) successful use of the application by the intended 

users.  

¸ Assess Maintenance on Web applications according to one or more of the 

following: 1) timely completion of maintenance; 2) satisfaction on behalf of the 

client; and 3) successful use of the application after maintenance was 

completed.  

¸ Web applications will be assessed according to one or more of the following: 1) 

on schedule deployment into a beta - testing phase; 2) on schedule deployment 

into a working system; and 3) successful use of the application by the intended 

users.  

¸ Maintenance on Web applications will be assessed according to one or more of 

the following: 1) timely completion of maintenance; 2) satisfaction on behalf of 

the client; and 3) successful use of the application after maintenance was 

completed.  

¸ Statistics and feedback will guide development and maintenance    

¸ Feedback will be used to improve the functionality of Web - based data 

applications.  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 5: State of the Art 

Infrastructure

 

Support University communication 

initiatives through the design, 

development and coordination of printed 

and electronic publications.

Design and develop publications according to the needs of the client; photograph 

FGCU events; catalog photographs into the FGCU image database and archive older 

photos from the database; Meet with directors and department heads to assess 

current methods of promoting programs; arrange regular visits from representatives 

from local printers and visit local printers to participate in demonstrations of new 

printing technology.

¸ Assess publication services according to the following criteria: 1) on - time 

completion of a publication project; 2) completed publication met project 

specifications; 3) customer is satisfied with the completed publication; and 4) 

Web usage reports indicate successful, continuous access to electronic 

publications.  

¸ Assess photography services according to quality and usability of photos in 

proportion to the amount of time at the photo - shoot.  

¸ Designs will meet the expectations of the clients; Publications will be 

successfully completed and sent to the printer with enough time to distribute 

prior to events; Clients will be satisfied with the final publication job; Statistics 

will indicate the access to electronic publications (.pdf files) on the FGCU Web 

site remains constant or increases.  

¸ The FGCU image database will be routinely updated with new photos.  

¸ Improve Publication and Web designs  

¸ Improve quality and composition of photos  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 6 -  Research and 

Sponsored Programs

 

Conduct on - going research in the area of 

Internet - based course delivery.

¸ Assessment of quantitative measures within e - learning courses.  

¸ Through quantitative measures derived from e - learning course offerings during 

the year.  

¸ Quantitative measures will be collected and evaluated.  

¸ Improve development and delivery of e - learning courses.  

Section B  

Resources  

   

What additional resources have you requested and received a commitment for 

during 2008 - 2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007 - 2008?  

¸ Request for $150,000 to partially fund needed $624,700 to replace obsolete 

academic equipment in classrooms and labs as detailed in 07 - 08 University 

Technology Replacement Plan.  COMMITMENT TO FUND $117,000 of this 

request APPROVED by the Office of Academic Affairs with year - end allocation.  

¸ Request to fund $104,000 for (2) additional Computer Support Specialist positions 

to accommodate to support increased academic technology base as a result of 

construction of (3) new academic buildings.  Baseline of podium systems and 

classroom/lab computers supported rises by up to 75%.  COMMITMENT TO FUND 

$104,000 .  

¸ Request for $2,790 to fund installation of (2) SMART technology boards in existing 

classrooms for College of Education and College of Arts & Sciences.  NO 

COMMITMENT.   

¸ Request for $7,400 representing a 10% increase to current instructional software 

budget to accommodate normal increase in annual licensing of critical applications 

and systems.  NO COMMITMENT.  

Section C  

Assessment Plans  

   

What assessments are you planning to conduct during 2008 - 2009?  

 

¸ Special Events Satisfaction Survey  

¸ Classroom and AET Office and Network Space Utilization Study  

¸ Open Student Lab Satisfaction Survey  

¸ Help Desk Satisfaction Survey  

¸ Courseware needs analysis study  

¸ Request subject matter ideas from the public for local programs  

¸ Training and Workshop Evaluation  

¸ Assess student achievement of learning outcomes for courses developed by AMTS  

¸ Track student usage of Angel course material  

¸ Angel satisfaction survey (Faculty and Students)  

¸ Web Editor satisfaction survey  

¸ Web satisfaction survey  

¸ Qualitative interviews regarding the WGCU Public Media Connect!  project.  

Section D  

Coming Year -  Strategic Plan Contributions  

 

   



   

Annual Report 2007 -  2008  

   

   

Part 1  

Section A  

Unit Information  

   

   

   

Unit: 

 

   

Mission Statement:

 

   

   

   

   

   

   

   

   

   

   

   

   

   

   

Academic and Media Technology Services 

The mission of the Division of Academic and Media Technology Services is to provide exemplary 

leadership and services aimed at the evaluation, development, and use of communication, instructional, 

and research technology and applications that further the public information, education, and outreach 

interests and goals of Florida Gulf Coast University and the Southwest Florida region. 

Section B  

Unit Goals within Last Year's (2006 - 2007) Report  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 1: High Quality 

Education   Strategic Plan Goal 2: State 

of the Art Infrastructure  

Continuously assess new and emerging 

technologies and determine 

corresponding campus needs.

¸ Attended conferences and trade shows as they relate specifically to new and 

emerging instructional technologies.  

¸ Participated in all meetings for new Academic Buildings under 

construction (Lutgert College of Business, School of Engineering, Sugden 

Hospitality & Resort) conferring with faculty representatives from associated 

colleges to determine optimal solutions for placement of academic technology in 

classrooms, labs and meeting rooms.  

¸ Solicited input from faculty and students via on - line surveys, and discussions 

during development workshops in order to more accurately assess needs as 

they relate specifically to FGCU course delivery.  

¸ Scheduled meetings with Directors/Deans of new Colleges and Schools to 

accurately determine their upcoming software and hardware needs.  

¸ Continued tracking AET equipment usage statistics on a monthly basis.  

¸ Coordinated multimedia product demonstrations to provide faculty with visibility 

to new and upcoming technology trends.  

¸ Worked closely with other FGCU technology units to coordinate annual update 

of the University's Technology Replacement Plan.  

¸ Provided faculty with on - site demonstrations of E - Learning Applications  

¸ Piloted Adobe Connect Virtual Classroom Application during Spring 2008 

semester.  

¸ Piloted Horizon Wimba Virtual Classroom Application during Summer 2007.  

¸ Met with sales representatives of Horizon Wimba to learn about new 

features, pricing structures, and discuss funding options.  

¸ Thorough review of new features and enhancements in Angel 7.2.  

¸ Tested and compared new trends in web delivered video.  

¸ Aligned conference and trade show attendance with planning for new 

technologies.  

¸ Tracked timely installation of new course hardware  

¸ Tracked timely installation of new course software  

¸ Continued monthly analysis of IT equipment usage statistics.  

¸ Monitored responses to service surveys including Help Desk Survey, Open 

Student Lab Survey and Special Events Survey on a monthly basis.  

¸ Solicited verbal feedback from faculty and staff related to applicability of 

technology products demonstrated.  

¸ Monitored responses to technology based workshops offered to faculty.  

¸ Tracked the use of Adobe Connect  and Horizon Wimba to determine 

satisfaction and usefulness.  

¸ Analyzed the delivery effectiveness of video files across commonly used 

browsers and computing platforms.  

¸ State - of - the - art academic multimedia and computer technology -  with a value 

of approximately $1.5M -  is scheduled to be installed in (3) new Academic 

Buildings through Spring 2009.  

¸ Based upon prioritized requests submitted by all Colleges, new course -

specific, instructional software -  with a value of approximately $90K -  will be 

installed in time for the Fall 2008 semester.  

¸ Approximately $115K in academic technology and associated servers will be 

replaced based upon guidelines established in the University's Technology 

Replacement Plan in time for the Fall 2008 semester.  

¸ All available licenses for Adobe Connect have been distributed and evaluation 

will continue through the summer 2008 term.  

¸ Additional faculty workshop offerings have been developed.  

¸ Flash video has been identified as a viable alternative to Windows Media 

Streaming Video.  

¸ Timely installation of new and emerging technologies -  based upon a 

cooperative needs assessment -  enhanced faculty ability to provide high - quality 

education to FGCU students.  

¸ Faculty piloting Adobe Connect have identified likes and dislikes compared to 

Horizon Wimba. Based on the initial feedback from Adobe Connect users, Horizon 

Wimba is a preferred tool. Additional evaluation will continue through summer 

2008.  

¸ Closed captioning on web based videos will be made possible with the adoption 

of Flash video.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 1: High Quality 

Education   Stragic Plan Goal 5: State of 

the Art Infrastructure

 

Provide, manage and maintain state of 

the art computer technology for all 

Academic endeavors throughout the 

University.

¸ Continued tracking installation of equipment identified in FGCU's Technology 

Plan.  

¸ Continued update of FGCU's Technology Plan, identifying and prioritizing the 

timely replacement of old and/or obsolete course equipment.  

¸ Continued tracking of instructional equipment usage statistics  

¸ Continued tracking of AET and WEP Help Desk tickets  

¸ Continued tracking Special Events activities.  

¸ Continued distribution of AET Classroom Support (Help Desk) Survey.  

¸ Continued distribution of Open Student Lab Survey.  

¸ Implemented distribution of Special Events Survey responses.  

¸ Continued implementation of regularly scheduled "preventative maintenance" 

procedures for all c lassroom and E - Learning hardware and software.  

¸ Continued oversight of FGCU Tech Plan installations  

¸ Continued monthly analysis of AET and WEP Help Desk tickets (via on - line 

system "Track - It.")  

¸ Continued monthly analysis of instructional equipment usage statistics.  

¸ Continued monthly analysis of AET Classroom Support (Help Desk) Survey 

responses  

¸ Continued monthly analysis of AET Open Student Lab Survey.  

¸ Implemented monthly analysis of AET Special Events Survey responses.  

¸ Overwhelmingly positive feedback from AET Classroom Support Help Desk 

Survey, AET Open Student Lab Survey and AET Special Events Survey.   

¸ Verification of successful installation of all equipment scheduled for replacement 

per FGCU Technology Plan as scheduled  

¸ Regular partic ipation at all new construction and renovation planning meetings.  

¸ Regular partic ipation in Faculty Senate meetings  

Continuing oversight, tracking of all service and equipment statistical data will allow 

for timely replacement of old and/or obsolete equipment, enhancing faculty's ability to 

provide high - quality education to FGCU students.  Statistical monitoring also will 

provide "trends analysis" that allows for objective decision - making when 

recommending instructional technology for academic buildings under construction.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 1: High Quality 

Education   Strategic Plan Goal 2: State 

of the Art Infrastructure  

Support and maintain the University Web 

site.

¸ Developed more than 25 new FGCU Web sites in RedDot Web CMS  

¸ Redesigned and migrated over 60 FGCU Web sites into the RedDot Web CMS.  

¸ Trained more than 25 FGCU employees to successfully maintain their 

department or colleges Web site.  

¸ Continued tracking Web support/help requests.  

¸ Continued monitoring usage of offic ial FGCU Web sites.  

¸ Continued monitoring Web sites for compliance with Web standards, Web 

policies, and Design Guidelines.  

¸ Provided Web development consulting services to research and grant related 

projects.  

¸ Implemented standards and web editor training towards compliance with 

Section 508 Web Accessibility requirements.  

¸ Hold Web Wednesday Workshops every first and third Wednesday to address 

Web maintenance needs that require Web administrator support.  

¸ Continued daily, weekly, and monthly analysis of Web server log files for usage 

patterns and visitor counts.  

¸ Randomly selected students to review new Web site designs for usability and 

understanding of navigation and terminology.  

¸ Distributed Web satisfaction surveys to incoming freshman to determine the 

usefulness and effectiveness of the FGCU Web site.  

¸ Evaluate web sites and web pages for Section 508 compliance using Total 

Validator software.  

¸ Evaluate the satisfaction of Web editors after Web Wednesday workshop 

sessions.  

¸ Positive feedback from departments regarding the new Web sites and Web site 

redesigns.  

¸ Positive feedback from Web site editors regarding the ease of maintaining their 

Web sites through the RedDot CMS.  

¸ Metrics indicate a steady increase in Unique visitors to the FGCU Web site.  

¸ Official FGCU Web sites are viewable and accessible by various browsers across 

Mac and Windows platforms.  

¸ Modifications to the FGCU Web site template, Section 508 training for Web 

editors, and adoption of Section 508 development standards has had positive 

impact on Section 508 compliance grade as reported from Total Validator.  

¸ Web Wednesday sessions have received low attendance, however they are 

structured as to not interfere with ongoing development when not in demand. 

Sessions will continue.  

Continued tracking and assessment of evaluations, surveys, and usage statistics have 

provided relevant information for guiding the continuous improvements required for a 

successful end - user experience.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 2: The student 

community

 

Serve as practicum site for students 

interested in pursuing careers in 

broadcasting, journalism, magazines, 

production, digital media design and 

development, and/or technology support.

¸ Continued recruitment of student workers across all departments of Academic 

and Media Technology & Services  

¸ Tracked placement of newly hired students.  

¸ Analyzed results of AET Classroom Support Survey as they relate to services 

provided by AET student techs  

¸ Retention of student techs in AET positions exceeding one year.  

¸ Two interns were placed in the newsroom of WGCU - FM 

¸ Five students were hired in various OPS positions in WGCU - TV 

¸ One student OPS position was created and filled as a graphic design assistant in 

the WGCU Marketing department.  

Additional support provided by students has enhanced delivery of critical services.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 4 -  A talented and 

Dedicated Faculty and Staff

 

Assist faculty in developing instructional 

methods that allow the public access to 

higher education at times convenient for 

their personal circumstances.

¸ Conducted monthly workshops on the following topics: Angel Bootcamp, 

Podcasting, Angel Gradebook, TurnItIn, Powerpoint, MS Word Track changes, 

Online communication tools, getting started with Angel, and Angel Assessments.  

¸ Developed a faculty training needs assessment survey.  

¸ End of workshop evaluation  

¸ Monitoring workshop attendance  

¸ Pre and post skills survey  

¸ On average, 4 workshops per month have been delivered on topics related to E -

learning instructional methods.  

¸ Faculty training needs assessment will be disseminated Summer 2008.  

¸ Workshop format and delivery have been modified.  

¸ Workshop offerings have been updated  

¸ Purchase additional equipment to support audio recordings for development of 

supplemental course material.  

   

What actions have you taken to achieve this goal?  

 
   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7: Community 

Leadership

 

Serve as powerful marketing and public 

relations vehicle for the University.

¸ Continued to support the marketing and community relations initiatives of the 

University through the FGCU Web site.  

¸ Continued to produce the FGCU Quarterly Report for airing on WGCU - TV   

¸ Made daily announcements on WGCU - FM promoting University activities and 

events  

¸ Named FGCU throughout the seven counties of SW Florida through WGCU radio 

and TV.  

¸ Published artic les by FGCU faculty in WGCU Public Media's member magazine, 

Expressions.  

¸ Continued to monitor the Web usage statistics.  

¸ Subscribe to Media Audit and Arbitron, which provide comparative viewer, 

listener, reader data for the Southwest Florida region.  

¸ Continuously critique all WGCU programs for quality improvement.  

¸ Statistics indicate a 38% increase in the number of visits to the FGCU Web site 

compared to 2005/2006.  

¸ WGCU continued to name FGCU in its TV and FM station IDs, which accounted 

for the university's name being heard by over 300,000 people every week and 

multiple times on the hour.   

¸ Every week day University events were promoted on WGCU - FM  

¸ WGCU- TV produced and aired 10 TV spots promoting FGCU's tenth year 

anniversary and its various program and accomplishments.  These spots air on 

local commercial stations and on WGCU through the calendar year.  

¸ WGCU- TV produced four 30 - minute TV programs promoting university 

successes.  

¸ Articles by university faculty were published monthly in our WGCU Public Media 

member magazine, Expressions.    

¸ Web usage grew approximately 38% from the previous reporting period, 

indicating continued demand for web based information . Analysis will continue 

and needed changes will be implemented.  

¸ Publication and Web designs continue to improve; broader penetration of FGCU 

branding into publications;  

¸ All WGCU - TV and FM programs are continually critiqued for quality improvement.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 5: State of the Art 

Infrastructure

 

Support University communication 

initiatives through the design, 

development and coordination of printed 

and electronic publications.

Designed and developed publications according to the needs of the client; 

photographed FGCU events; cataloged photographs into the FGCU image database 

and archived older photos from the database; Met with directors and department 

heads to assess current methods of promoting programs; had regular visits from 

representatives from local printers and visited local printers to partic ipate in 

demonstrations of new printing technology.

¸ Publication development was assessed according to the following criteria: 1) 

on- time completion of a publication project; 2) completed publication met 

project specifications; 3) customer is satisfied with the completed publication; 

and 4) Web usage reports indicate successful, continuous access to electronic 

publications.  

¸ Photography was assessed according to quality and usability of photos in 

proportion to the amount of time at the photo - shoot.  

¸ Continued to successfully provide designs that met the expectations of the 

clients; Publications were successfully completed and sent to the printer with 

enough time to distribute prior to events; Overall, c lients were satisfied with 

the final publication job; Statistics indicate the access to electronic 

publications (.pdf files) on the FGCU Web site was slightly less compared to 

2006/2007.  

¸ The FGCU image database was routinely updated with photos.  

¸ Publication and Web designs continue to improve; broader penetration of FGCU 

branding into publications;  

¸ Photos taken during the year continue to be used in Web sites and in 

Publications  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 4 -  A Talented and 

Dedicated Faculty and Staff

 

Assist faculty in redesign of high 

enrollment courses.

¸ Provided design and development support for the following high enrollment 

courses: EPI 0020, ENC 3250, REL 2306, EME 2040,  

Development of high enrollment courses were assessed according to the following 

criteria: 1) on - time completion; 2) completed course meet instructional design 

conventions; 3) faulty are satisfied with the completed course; and 4) course 

changes and updates are processed as needed.  

   

¸ This goal has been achieved with the successful development of four high 

enrollment courses.  

The course development process will undergo a redesign to improve the scheduling of 

deliverables.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 4 -  A Talented and 

Dedicated Faculty and Staff

 

Prepare adjunct faculty, new faculty 

and other faculty for teaching in higher 

education.

Completed the development of the CTI course.  

   

Course was piloted by FGCU faculty.

The goal has been achieved and the course has been turned over to Office of 

Continuing Education.

The course interface was difficult to work with so the course was redesigned for 

delivery through Angel.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7: Community 

Leadership

 

Provide Southwest Florida access to 

information, ideas and continual learning 

opportunities.

¸ Initiated a new multimedia project Connect!  aimed at motivating our Southwest 

Florida residents to improve the quality of life for themselves and others and in 

strengthening the social, democratic, and cultural health of our region.  The 

project includes a weekly television program, a follow - up call - in radio program, 

artic les in Expressions, and a social media website. The subject areas are 

volunteering, living green, wellness, continual learning opportunities, arts, 

grassroots activism, community character, and regional getaways.  

¸ Produced and aired 12 local television documentaries on the history of 

Southwest Florida.   

¸ Produced and aired daily news programming on WGCU - FM and a local call - in 

radio program five days a week;  

¸ Broadcast the national primetime schedule of PBS television programs and daily 

NPR, American Public Media, and Public Radio International radio programs.  

¸ Broadcast additional hours of adult learning and cultural arts TV programs;  

¸ Conducted  community workshops and group discussions at multiple community 

sites and on topics pertinent to the Southwest Florida region.  

All programs are continuously reviewed for opportunities for enhancement.

Achieved

Programs are continuously changed as a result of critique and audience feedback.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 6 -  Research and 

Sponsored Programs

 

Conduct on - going research in the area 

of Internet - based course delivery.

¸ Researched the following topics for inclusion in the e - Learning newsletter and 

faculty workshops: Active Learning, Digital Natives, Grouping and online 

courses, podcasting, audio PowerPoint, Communication in E - Learning, 

Assessment, Best practices in E - Learning, Multimedia, Web 2.0 technologies, 

Flash video, Section 508 compliance, Google Earth, and Course Evaluation.  

¸ Redesigned Technology Skills Self Assessment to determine new and current 

students' levels of use and ownership of technologies.  

¸ Monthly tracking of Web site activity  

¸ Attendance of faculty workshops  

¸ Successful implementation of tools by faculty  

¸ Continued tracking of Help Desk tickets related to e - learning delivery  

¸ Presentation at national conferences, NECC and E - Learning 2008.  

¸ Monthly updates of e - learning newsletter  

¸ Monthly schedule of faculty workshops  

¸ Incorporated Closed Captioning into Flash video utilized in courses.  

¸ Recruited faculty to implement new technology.  

¸ Tailored workshop topics according to demand  

¸ Tailored focus of newsletter topics based on results of web site visit statistics  

¸ Developed online tutorials  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7:  Community 

Leadership

 

Provide technology and technology 

support to ensure that all University -

sponsored special events are presented 

with the highest level of quality.

¸ Attended conferences and trade shows as they relate specifically to new and 

emerging sound and video   technologies as they relate to special events.   

¸ Solicited input from faculty, staff and students in order to more accurately 

assess needs as they relate specifically to staging special events on campus 

and at remote sites.   

¸ Continued tracking of AET special event equipment usage statistics.  

¸ Developed and distributed Special Events Satisfaction Survey.  

¸ Continued oversight of  "Special Event" equipment replacement schedule  

¸ Supported web - streaming of multiple live events (including Commencement and 

President Bradshaw's Inauguration.)  

¸ Aligned conference and trade show attendance with planning for new 

technologies.  

¸ Continued monthly analysis of AET equipment usage statistics.  

¸ Monthly analysis of AET Special Event Satisfaction Survey  

¸ Positive feedback from AET Special Event Satisfaction Survey  

¸ Verification of successful installation of all prioritized special event equipment  

¸ Regular and active partic ipation at all new construction and renovation planning 

meetings.  

¸ Continuing oversight, tracking of all special event statistical data will allow for 

timely replacement of old and/or obsolete equipment and enhancement of 

services and equipment provided at these events for faculty, staff, students 

and all community partners.  

¸ Continued analysis of Special Event Satisfaction Survey provides data required 

to improve internal processes thereby allowing for the delivery of improved 

services.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Through WGCU Public Media, secure 

grants and donations to fund projects 

that support community 

links/partnerships.

WGCU applied for thirteen community outreach grants.

Number of grants obtained compared to number of applications.

Six of the 13 proposals were funded, two are still pending, and five were not funded.

Feedback from the granting agencies has been requested for the non - funded 

projects.  This information is being used to help future efforts.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 1 -  High Quality 

Education   Strategic Plan Goal 5 -  State 

of the Art Infrastructure  

Identify appropriate or develop 

customized Web - based data applications.

¸ Continued to analyze application requests and recommended appropriate 

solutions  

¸ Developed Web based applications including Scholarship Application Sign up, 

Student Assessment of Instructor searchable database, and Watersports online 

sign up application, and Hazardous Materials inventory form.  

¸ Provided ongoing support and maintenance to Web based applications  

¸ Web applications were assessed according to one or more of the following: 1) 

on schedule deployment into a beta - testing phase; 2) on schedule deployment 

into a working system; and 3) successful use of the application by the 

intended users.  

¸ Maintenance on Web applications were assessed according to one or more of 

the following: 1) timely completion of maintenance; 2) satisfaction on behalf of 

the client; and 3) successful use of the application after maintenance was 

completed.  

¸ Installed applications performed to client and end - user satisfaction  

¸ Statistics and feedback indicate the end - users were satisfied with the overall 

performance and usability of the Web - based data applications.  

¸ Applications and related hardware were properly maintained, minimizing 

downtime.  

¸ Statistics and feedback were used to guide development and maintenance  

¸ Usage reports were monitored, however they did not identify any need for 

improvement.   

¸ Feedback from stakeholders and end users helped improve the functionality of 

Web - based data applications.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 1 -  High Quality 

Education   Strategic Plan Goal 5 -  State 

of the Art Infrastructure

 

Continue implementation of RedDot Web 

Content Management Systems (Web 

CMS) for maintaining and updating 

offic ial FGCU Internet Web sites.

¸ Continued implementation of SWIM project; met with deans, directors, and 

department heads and identified Web sites to migrate into RedDot CMS for 

phases VII, VIII, and IX;  

¸ Adhering to the implementation plan, Web sites were migrated into RedDot CMS 

and editors were trained on the proper procedures for maintaining Web sites 

using RedDot CMS.  

¸ Continued documenting the implementation phases  

¸ Continued tracking each project along it's life cycle  

¸ Continued to track Web support/help calls  

¸ Editors provided feedback on the use of the RedDot editing tools; documented 

the number of Web sites going live; Continuously monitored and kept in touch 

with the Web Site editors.  

¸ Phases VII, VIII, and IX of the implementation plan were successfully completed.  

¸ Little or no rework has been required on completed phases  

¸ Web editors indicate satisfaction with using the RedDot CMS to maintain their 

Web content  

¸ Web sites were deployed with adequate workflow and permissions as identified 

by the site owner(s)  

¸ Editors have successfully maintained FGCU Web site content via RedDot CMS.  

¸ Results from 06 - 07 CMS implementation has helped to improve the development 

process and implementation strategy;  

¸ Feedback from Web editors was used to improve the editing process, request 

suggestions to RedDot for improvements .  

¸ Feedback was used to enhance training and CMS team building.  

¸ The FGCU master templates have been modified based on testing, end user 

feedback, and accessibility requirements.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 1: High Quality 

Education   Strategic Plan Goal 2: State 

of the Art Infrastructure

 

Coordinate implementation of upgraded 

software as it relates to course 

technology including Angel Learning 

Management System and Microsoft 

Office 2007.

¸ Coordinated meetings with Deans and/or Program Directors and their faculty to 

review current, short, medium and long range plans as they relate to new or 

expanded programs and current and future instructional software needs.  

¸ Solicited requests from all College Chairs and Program Directors as they relate 

to instructional software needs.  Submitted requests and funding requirements 

to Office of Academic Affairs for approval and prioritization.  

¸ Coordinated and budgeted funding for consulting services for Angel LMS 

upgrade.  

¸ Coordinated installation of Microsoft Office 2007 on all c lassroom and open lab 

computers in partnership with other FGCU technology groups through 

Technology Advisory Committee (TAC.)  

¸ Initiated dialog on assessment of Microsoft Vista operating system through TAC.  

¸ Reviewed all software requests in relation to alternative solutions and/or 

budget availability prior to submission to Office of AA for approval.  

¸ Tested MS Office 2007 on all intel - based classroom and lab computers.  

¸ Assessed need for Angel consulting services for upcoming upgrade with all 

technical staff involved.  

¸ Attained approval to purchase $90K new instructional software and expanded 

concurrent licensing count on existing software.  Anticipated completion date:  

Fall, 2008.  

¸ Installed Microsoft 2007 Office Suite on all c lassroom computers and open labs.  

Completion date:  Fall, 2007.  

¸ Attained approval for consulting services for Angel upgrade.  Anticipated 

completion date:  May, 2008.  

¸ Purchase of specialized software for various courses provides instructors with 

necessary tools to deliver optimum learning experience to students.  

¸ Installation of Microsoft 2007 Office Suite provided most current version of 

software to student body.  

¸ Consulting services for Angel upgrade allows for uninterrupted delivery of system.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 1: High Quality 

Education   Strategic Plan Goal 2: State 

of the Art Infrastructure

 

Assist in the planning, coordination and 

delivery of academic computer 

technology and technology services as 

they relate to new Engineering and 

Journalism programs.

¸ Coordinated various meetings with Director of School of Engineering and 

associated faculty to discuss current and upcoming classroom multimedia 

technology and academic computing needs.  

¸ Coordinated various meetings with Director of School of Engineering and 

associated chairs to determine current and upcoming academic software needs.  

¸ Attended numerous architectural and sub - constractor meetings as they related 

to construction of site of new building housing Holmes Hall of Engineering  

¸ No action taken in relation to Journalism program upon notification of its 

postponed start date.  

¸ Follow - up meetings with Director of School of Engineering to assess requests 

for multimedia and computer technology in new classroom spaces in Holmes Hall 

of Engineering.  

¸ Follow - up meetings with Director of School of Engineering to assess and 

prioritize faculty requests for new and expanded course software licenses.  

   

¸ Submitted funding estimates for multimedia and classroom technology for 

Holmes Hall of Engineering to FGUC Facilities Planning Department.   

¸ Submitted funding estimates and priorities for course technology to Office of 

Academic Affairs.  Received approval to expand licensing for SolidWorks, 

AutoCad and MatLab/Simulink.  

¸ State of the art hardware and software will be readily available to current and 

incoming students within the School of Engineering.  

Section C  

Program or Service Specific Assessments  

What program or service specific assessment occurred in the current academic year?  

 

   

How were the results of the assessment used to improve programs or services?  

 

   

¸ Continued distribution of Open Student Computer Lab Satisfaction Survey.  

¸ Continued distribution of Help Desk Satisfaction Survey  

¸ Implemented distribution of Special Events Satisfaction Survey.  

¸ Continued distribution of Web Satisfaction survey to FGCU Freshman.  

¸ Distribution of Angel Satisfaction Survey to students and faculty.  

¸ Computer Classroom Space Utilization Study  

¸ Courseware Needs Assessment -  meetings with College/Program Chairs  

¸ Academic technology needs assessment for new buildings under construction -  

multiple meetings with associated College Deans, College Chairs, faculty, FGCU 

Facilities Planning Staff and building architects and contractors.  

¸ Student OPS work schedules adjusted to better accommodate faculty and student 

needs based upon feedback from Help Desk and Open Student Lab Surveys.  

¸ Report presented to Office of Academic Affairs noting critical need for expanded and 

better secured space requirement for our academic servers and network equipment.  

¸ Analysis of Help Desk Survey responses led to replacement of failing projectors in key 

classrooms.  

Section D  

Unit Contribution or President's Performance Measures  

Please review the President's Performance Measures for 2007 - 2008 . Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.)  

   

 

¸ Goal I: High Quality Education :   

   

¸ Goal II: The Student Community :  

   

¸ Goal III: Co - curricular and Athletic Programming :  

   

¸ Goal IV: Talented and dedicated staff :  

   

¸ Goal V: State of the Art Infrastructure :  Updated and submitted Five - Year 

Technology Plan to Provost's Office -  $117,00 was funded for Instructional 

Technology replacement; Coordinated the procurement and installation of 

academic technology equipment for new Physical Therapy Lab as well as Nursing 

Lab.   

   

¸ Goal VI: Research and Sponsored Programs :  

   

¸ Goal VII: Community Leadership : WGCU cumulative FM audience increased 

8% from 2007 to 2008.  WGCU TV/FM combined reached over 270,000 distinct 

individuals each week.  Membership revenue increased 13%.  

   

¸ Goal VIII: Ongoing Quality Improvement :  

   

   

Part 2  

Section A  

Unit Goals for Coming Year (2008 - 2009)  

   

   

 

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 1: High Quality 

Education   Strategic Plan Goal 2: State 

of the Art Infrastructure  

Continuously assess new and emerging 

technologies and determine corresponding 

campus needs.

¸ Attend conferences and trade shows as they relate specifically to new and 

emerging instructional technologies.  

¸ Participate in all meetings for new Academic Buildings under 

construction, conferring with faculty representatives from associated colleges 

to determine optimal solutions for placement of academic technology in 

classrooms, labs and meeting rooms.  

¸ Solicit input from faculty and students via on - line surveys, and discussions 

during development workshops in order to more accurately assess needs as 

they relate specifically to FGCU course delivery.  

¸ Schedule meetings with Directors/Deans of new Colleges and Schools to 

accurately determine their upcoming software and hardware needs.  

¸ Continue tracking AET equipment usage statistics on a monthly basis.  

¸ Coordinate multimedia product demonstrations to provide faculty with visibility 

to new and upcoming technology trends.  

¸ Work closely with other FGCU technology units to coordinate annual update of 

the University's Technology Replacement Plan.  

¸ Provide faculty with on - site demonstrations of E - Learning Applications  

¸ Conference and trade show attendance is aligned with planning for new 

technologies.  

¸ Timely installation of new course hardware  

¸ Timely installation of new course software  

¸ Analysis of IT equipment usage statistics.  

¸ Monitor responses to service surveys including Help Desk Survey, Open Student 

Lab Survey and Special Events Survey on a monthly basis.  

¸ Solicit verbal feedback from faculty and staff related to applicability of 

technology products demonstrated.  

¸ Monitor responses to technology based workshops offered to faculty.  

¸ Track the usage and satisfaction of e - learning technology  

¸ State - of - the - art academic multimedia and computer technology -  with a value 

of approximately $1.5M -  is scheduled to be installed in (3) new Academic 

Buildings through Spring 2009.  

¸ Based upon prioritized requests submitted by all Colleges, new course -

specific, instructional software -  with a value of approximately $90K -  will be 

installed in time for the Fall 2008 semester.  

¸ Approximately $115K in academic technology and associated servers will be 

replaced based upon guidelines established in the University's Technology 

Replacement Plan in time for the Fall 2008 semester.  

¸ Continued use of E - learning technologies.    

¸ Faculty workshops will continue to be offered.  

¸ Timely installation of new and emerging technologies -  based upon a 

cooperative needs assessment -  enhanced faculty ability to provide high - quality 

education to FGCU students.  

¸ Improved the use e - learning technology  

¸ Improved workshops  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 1: High Quality 

Education   Stragic Plan Goal 5: State of 

the Art Infrastructure

 

Provide, manage and maintain state of 

the art computer technology for all 

Academic endeavors throughout the 

University.

¸ Continue tracking installation of equipment identified in FGCU's Technology Plan.  

¸ Continue update of FGCU's Technology Plan, identifying and prioritizing the 

timely replacement of old and/or obsolete course equipment.  

¸ Continue tracking of instructional equipment usage statistics  

¸ Continue tracking of AET and WEP Help Desk tickets  

¸ Continue tracking Special Events activities.  

¸ Continue distribution of AET Classroom Support (Help Desk) Survey.  

¸ Continue distribution of Open Student Lab Survey.  

¸ Implement distribution of Special Events Survey responses.  

¸ Continue implementation of regularly scheduled "preventative maintenance" 

procedures for all c lassroom and E - Learning hardware and software.  

¸ Continue oversight of FGCU Tech Plan installations  

¸ Continue monthly analysis of AET and WEP Help Desk tickets (via on - line 

system "Track - It.")  

¸ Continue monthly analysis of instructional equipment usage statistics.  

¸ Continue monthly analysis of AET Classroom Support (Help Desk) Survey 

responses  

¸ Continue monthly analysis of AET Open Student Lab Survey.  

¸ Implement monthly analysis of AET Special Events Survey responses.  

  

¸ Feedback from AET Classroom Support Help Desk Survey, AET Open Student 

Lab Survey and AET Special Events Survey will be positive.   

¸ Installation of all equipment scheduled for replacement per FGCU Technology 

Plan will be successful.  

¸ Regular partic ipation at all new construction and renovation planning meetings.  

¸ Regular partic ipation in Faculty Senate meetings  

Continuing oversight, tracking of all service and equipment statistical data will allow 

for timely replacement of old and/or obsolete equipment, enhancing faculty's ability to 

provide high - quality education to FGCU students.  Statistical monitoring also will 

provide "trends analysis" that allows for objective decision - making when 

recommending instructional technology for academic buildings under construction.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 1: High Quality 

Education   Strategic Plan Goal 2: State 

of the Art Infrastructure  

Support and maintain the University Web 

site.

   

¸ Continue to develop new and redesigned FGCU Web sites .  

¸ Continue training FGCU employees to successfully maintain Web sites.  

¸ Continue tracking Web support/help requests.  

¸ Continue monitoring usage of offic ial FGCU Web sites.  

¸ Continue monitoring Web sites for compliance with Web standards, Web 

policies, and Design Guidelines.  

¸ Daily, weekly, and monthly analysis of Web usage patterns and visitor counts.  

¸ Web site usability testing.  

¸ Web satisfaction surveys.  

¸ Evaluate web sites and web pages for Web and Accessibility compliance  

¸ Evaluate the Web editor satisfaction.  

¸ Positive feedback from departments.  

¸ Positive feedback from Web site editors.  

¸ Metrics indicate an increase in FGCU Web site usage.  

¸ Compliance with Web and Accessibility Standards  

Continued tracking and assessment of evaluations, surveys, and usage statistics will 

provide relevant information for guiding the continuous improvements required for a 

successful end - user experience.  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 2: The student 

community

 

Serve as practicum site for students 

interested in pursuing careers in 

broadcasting, journalism, magazines, 

production, digital media design and 

development, and/or technology support.

Continue to recruit student workers across all departments of Academic and Media 

Technology & Services

Track placement of newly hired students.  

¸ Analyze results of AET Classroom Support Survey as they relate to services 

provided by AET student techs  

¸ Retain student techs in AET positions exceeding one year.  

¸ Place interns in the newsroom of WGCU - FM 

¸ Continue to hire various OPS students to work for AMTS  

   

Retention and recruitment of student workers

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 4 -  A talented and 

Dedicated Faculty and Staff

 

Assist faculty in developing instructional 

methods that allow the public access to 

higher education at times convenient for 

their personal circumstances.

¸ Conduct monthly workshops on a variety of e - learning related topics   

¸ Disseminate the Survey of e - Learning Training Topics (SeTT) to faculty.  

¸ Workshop evaluations  

¸ Review results of Survey of e - Learning Training Topics (SeTT)  

¸ Pre and post skills survey for workshop attendees  

¸ Workshops will be attended by faculty  

¸ Survey of e - Learning Training Topics (SeTT) will be completed by Faculty  

Modify workshop topics, delivery methods, and content as needed.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7: Community 

Leadership

 

Provide Southwest Florida access to 

information, ideas and continual learning 

opportunities.

¸ Continue to enhance the multimedia project Connect!  aimed at motivating our 

Southwest Florida residents to improve the quality of life for themselves and 

others and in strengthening the social, democratic, and cultural health of our 

region.   

¸ Continue to p roduced and air television documentaries on the history of 

Southwest Florida and periodic specials.   

¸ Produce and air daily news programming on WGCU - FM and a local call - in radio 

program five days a week;  

¸ Broadcast the national primetime schedule of PBS television programs and daily 

NPR, American Public Media, and Public Radio International radio programs.  

¸ Broadcast additional hours of adult learning and cultural arts TV programs;  

¸ Conduct  community workshops and group discussions at multiple community 

sites and on topics pertinent to the Southwest Florida region.  

All programs will be continuously reviewed for opportunities for enhancement.

All specified programs will be produced and disseminated.,

Programs will continuously change as a result of critique and audience feedback.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7: Community 

Leadership

 

Serve as powerful marketing and public 

relations vehicle for the University.

¸ Continue to support the marketing and community relations initiatives of the 

University through the FGCU Web site.  

¸ Continue to produce the FGCU Quarterly Report for airing on WGCU - TV   

¸ Make daily announcements on WGCU - FM promoting University activities and 

events  

¸ Name FGCU throughout the seven counties of SW Florida through WGCU radio 

and TV.  

¸ Publish artic les by FGCU faculty in WGCU Public Media's member magazine, 

Expressions.  

¸ Continue to monitor the Web usage statistics.  

¸ Subscribe to Media Audit and Arbitron and review their reports of comparative 

viewer, listener, reader data for the Southwest Florida region.  

¸ Continuously critique all WGCU programs for quality improvement.  

¸ Statistics indicate  an increase in the number of visits to the FGCU Web site 

compared to 2005/2006.  

¸ WGCU continued to name FGCU in its TV and FM station IDs, which accounted 

for the university's name being heard by over 300,000 people every week and 

multiple times on the hour.   

¸ Every week day University events were promoted on WGCU - FM  

¸ WGCU- TV produced and aired 10 TV spots promoting FGCU's tenth year 

anniversary and its various program and accomplishments.  These spots air on 

local commercial stations and on WGCU through the calendar year.  

¸ WGCU- TV produced four 30 - minute TV programs promoting university 

successes.  

¸ Articles by university faculty were published monthly in our WGCU Public Media 

member magazine, Expressions.    

¸ Web usage grew approximately 38 % from the previous reporting period, 

indicating continued demand for web based information . Analysis will continue 

and needed changes will be implemented.  

¸ Publication and Web designs continue to improve; broader penetration of FGCU 

branding into publications;  

¸ Photos taken during the year continue to be used in Web sites and in 

Publications  

¸ All WGCU - TV and FM programs are continually critiqued for quality improvement.  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7:  Community 

Leadership

 

Provide technology and technology 

support to ensure that all University -

sponsored special events are presented 

with the highest level of quality.

¸ Attend conferences and trade shows as they relate specifically to new and 

emerging sound and video   technologies as they relate to special events.   

¸ Solicit input from faculty, staff and students in order to more accurately assess 

needs as they relate specifically to staging special events on campus and at 

remote sites.   

¸ Continue tracking of AET special event equipment usage statistics.  

¸ Distribute Special Events Satisfaction Survey.  

¸ Continue oversight of  "Special Event" equipment replacement schedule  

¸ Support web - streaming of multiple live events (including Commencement and 

President Bradshaw's Inauguration.)  

¸ Align conference and trade show attendance with planning for new 

technologies.  

¸ Monthly analysis of AET equipment usage statistics.  

¸ Monthly analysis of AET Special Event Satisfaction Survey  

¸ Positive feedback from AET Special Event Satisfaction Survey  

¸ Verification of successful installation of all prioritized special event equipment  

¸ Regular and active partic ipation at all new construction and renovation planning 

meetings.  

¸ Oversight, tracking of all special event statistical data will allow for timely 

replacement of old and/or obsolete equipment and enhancement of services and 

equipment provided at these events for faculty, staff, students and all 

community partners.  

¸ Analysis of Special Event Satisfaction Survey provides data required to improve 

internal processes thereby allowing for the delivery of improved services.  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Through WGCU Public Media, secure 

grants and donations to fund projects 

that support community links/partnerships.

Continue to identify grant opportunities and apply for community outreach grants.

Number of grants obtained compared to number of applications.

At least 50% of submitted grants will be funded.

Feedback from the granting agencies will be reviewed to inform future efforts.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 1 -  High Quality 

Education   Strategic Plan Goal 5 -  State 

of the Art Infrastructure  

Identify appropriate or develop 

customized Web - based data applications.

¸ Analyze application requests and recommend appropriate solutions    

¸ Provide ongoing support and maintenance to Web based applications  

¸ Assess Web applications according to one or more of the following: 1) on 

schedule deployment into a beta - testing phase; 2) on schedule deployment into 

a working system; and 3) successful use of the application by the intended 

users.  

¸ Assess Maintenance on Web applications according to one or more of the 

following: 1) timely completion of maintenance; 2) satisfaction on behalf of the 

client; and 3) successful use of the application after maintenance was 

completed.  

¸ Web applications will be assessed according to one or more of the following: 1) 

on schedule deployment into a beta - testing phase; 2) on schedule deployment 

into a working system; and 3) successful use of the application by the intended 

users.  

¸ Maintenance on Web applications will be assessed according to one or more of 

the following: 1) timely completion of maintenance; 2) satisfaction on behalf of 

the client; and 3) successful use of the application after maintenance was 

completed.  

¸ Statistics and feedback will guide development and maintenance    

¸ Feedback will be used to improve the functionality of Web - based data 

applications.  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 5: State of the Art 

Infrastructure

 

Support University communication 

initiatives through the design, 

development and coordination of printed 

and electronic publications.

Design and develop publications according to the needs of the client; photograph 

FGCU events; catalog photographs into the FGCU image database and archive older 

photos from the database; Meet with directors and department heads to assess 

current methods of promoting programs; arrange regular visits from representatives 

from local printers and visit local printers to partic ipate in demonstrations of new 

printing technology.

¸ Assess publication services according to the following criteria: 1) on - time 

completion of a publication project; 2) completed publication met project 

specifications; 3) customer is satisfied with the completed publication; and 4) 

Web usage reports indicate successful, continuous access to electronic 

publications.  

¸ Assess photography services according to quality and usability of photos in 

proportion to the amount of time at the photo - shoot.  

¸ Designs will meet the expectations of the clients; Publications will be 

successfully completed and sent to the printer with enough time to distribute 

prior to events; Clients will be satisfied with the final publication job; Statistics 

will indicate the access to electronic publications (.pdf files) on the FGCU Web 

site remains constant or increases.  

¸ The FGCU image database will be routinely updated with new photos.  

¸ Improve Publication and Web designs  

¸ Improve quality and composition of photos  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 6 -  Research and 

Sponsored Programs

 

Conduct on - going research in the area of 

Internet - based course delivery.

¸ Assessment of quantitative measures within e - learning courses.  

¸ Through quantitative measures derived from e - learning course offerings during 

the year.  

¸ Quantitative measures will be collected and evaluated.  

¸ Improve development and delivery of e - learning courses.  

Section B  

Resources  

   

What additional resources have you requested and received a commitment for 

during 2008 - 2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007 - 2008?  

¸ Request for $150,000 to partially fund needed $624,700 to replace obsolete 

academic equipment in classrooms and labs as detailed in 07 - 08 University 

Technology Replacement Plan.  COMMITMENT TO FUND $117,000 of this 

request APPROVED by the Office of Academic Affairs with year - end allocation.  

¸ Request to fund $104,000 for (2) additional Computer Support Specialist positions 

to accommodate to support increased academic technology base as a result of 

construction of (3) new academic buildings.  Baseline of podium systems and 

classroom/lab computers supported rises by up to 75%.  COMMITMENT TO FUND 

$104,000 .  

¸ Request for $2,790 to fund installation of (2) SMART technology boards in existing 

classrooms for College of Education and College of Arts & Sciences.  NO 

COMMITMENT.   

¸ Request for $7,400 representing a 10% increase to current instructional software 

budget to accommodate normal increase in annual licensing of critical applications 

and systems.  NO COMMITMENT.  

Section C  

Assessment Plans  

   

What assessments are you planning to conduct during 2008 - 2009?  

 

¸ Special Events Satisfaction Survey  

¸ Classroom and AET Office and Network Space Utilization Study  

¸ Open Student Lab Satisfaction Survey  

¸ Help Desk Satisfaction Survey  

¸ Courseware needs analysis study  

¸ Request subject matter ideas from the public for local programs  

¸ Training and Workshop Evaluation  

¸ Assess student achievement of learning outcomes for courses developed by AMTS  

¸ Track student usage of Angel course material  

¸ Angel satisfaction survey (Faculty and Students)  

¸ Web Editor satisfaction survey  

¸ Web satisfaction survey  

¸ Qualitative interviews regarding the WGCU Public Media Connect!  project.  

Section D  

Coming Year -  Strategic Plan Contributions  

 

   



   

Annual Report 2007 -  2008  

   

   

Part 1  

Section A  

Unit Information  

   

   

   

Unit: 

 

   

Mission Statement:

 

   

   

   

   

   

   

   

   

   

   

   

   

   

   

Academic and Media Technology Services 

The mission of the Division of Academic and Media Technology Services is to provide exemplary 

leadership and services aimed at the evaluation, development, and use of communication, instructional, 

and research technology and applications that further the public information, education, and outreach 

interests and goals of Florida Gulf Coast University and the Southwest Florida region. 

Section B  

Unit Goals within Last Year's (2006 - 2007) Report  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 1: High Quality 

Education   Strategic Plan Goal 2: State 

of the Art Infrastructure  

Continuously assess new and emerging 

technologies and determine 

corresponding campus needs.

¸ Attended conferences and trade shows as they relate specifically to new and 

emerging instructional technologies.  

¸ Participated in all meetings for new Academic Buildings under 

construction (Lutgert College of Business, School of Engineering, Sugden 

Hospitality & Resort) conferring with faculty representatives from associated 

colleges to determine optimal solutions for placement of academic technology in 

classrooms, labs and meeting rooms.  

¸ Solicited input from faculty and students via on - line surveys, and discussions 

during development workshops in order to more accurately assess needs as 

they relate specifically to FGCU course delivery.  

¸ Scheduled meetings with Directors/Deans of new Colleges and Schools to 

accurately determine their upcoming software and hardware needs.  

¸ Continued tracking AET equipment usage statistics on a monthly basis.  

¸ Coordinated multimedia product demonstrations to provide faculty with visibility 

to new and upcoming technology trends.  

¸ Worked closely with other FGCU technology units to coordinate annual update 

of the University's Technology Replacement Plan.  

¸ Provided faculty with on - site demonstrations of E - Learning Applications  

¸ Piloted Adobe Connect Virtual Classroom Application during Spring 2008 

semester.  

¸ Piloted Horizon Wimba Virtual Classroom Application during Summer 2007.  

¸ Met with sales representatives of Horizon Wimba to learn about new 

features, pricing structures, and discuss funding options.  

¸ Thorough review of new features and enhancements in Angel 7.2.  

¸ Tested and compared new trends in web delivered video.  

¸ Aligned conference and trade show attendance with planning for new 

technologies.  

¸ Tracked timely installation of new course hardware  

¸ Tracked timely installation of new course software  

¸ Continued monthly analysis of IT equipment usage statistics.  

¸ Monitored responses to service surveys including Help Desk Survey, Open 

Student Lab Survey and Special Events Survey on a monthly basis.  

¸ Solicited verbal feedback from faculty and staff related to applicability of 

technology products demonstrated.  

¸ Monitored responses to technology based workshops offered to faculty.  

¸ Tracked the use of Adobe Connect  and Horizon Wimba to determine 

satisfaction and usefulness.  

¸ Analyzed the delivery effectiveness of video files across commonly used 

browsers and computing platforms.  

¸ State - of - the - art academic multimedia and computer technology -  with a value 

of approximately $1.5M -  is scheduled to be installed in (3) new Academic 

Buildings through Spring 2009.  

¸ Based upon prioritized requests submitted by all Colleges, new course -

specific, instructional software -  with a value of approximately $90K -  will be 

installed in time for the Fall 2008 semester.  

¸ Approximately $115K in academic technology and associated servers will be 

replaced based upon guidelines established in the University's Technology 

Replacement Plan in time for the Fall 2008 semester.  

¸ All available licenses for Adobe Connect have been distributed and evaluation 

will continue through the summer 2008 term.  

¸ Additional faculty workshop offerings have been developed.  

¸ Flash video has been identified as a viable alternative to Windows Media 

Streaming Video.  

¸ Timely installation of new and emerging technologies -  based upon a 

cooperative needs assessment -  enhanced faculty ability to provide high - quality 

education to FGCU students.  

¸ Faculty piloting Adobe Connect have identified likes and dislikes compared to 

Horizon Wimba. Based on the initial feedback from Adobe Connect users, Horizon 

Wimba is a preferred tool. Additional evaluation will continue through summer 

2008.  

¸ Closed captioning on web based videos will be made possible with the adoption 

of Flash video.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 1: High Quality 

Education   Stragic Plan Goal 5: State of 

the Art Infrastructure

 

Provide, manage and maintain state of 

the art computer technology for all 

Academic endeavors throughout the 

University.

¸ Continued tracking installation of equipment identified in FGCU's Technology 

Plan.  

¸ Continued update of FGCU's Technology Plan, identifying and prioritizing the 

timely replacement of old and/or obsolete course equipment.  

¸ Continued tracking of instructional equipment usage statistics  

¸ Continued tracking of AET and WEP Help Desk tickets  

¸ Continued tracking Special Events activities.  

¸ Continued distribution of AET Classroom Support (Help Desk) Survey.  

¸ Continued distribution of Open Student Lab Survey.  

¸ Implemented distribution of Special Events Survey responses.  

¸ Continued implementation of regularly scheduled "preventative maintenance" 

procedures for all c lassroom and E - Learning hardware and software.  

¸ Continued oversight of FGCU Tech Plan installations  

¸ Continued monthly analysis of AET and WEP Help Desk tickets (via on - line 

system "Track - It.")  

¸ Continued monthly analysis of instructional equipment usage statistics.  

¸ Continued monthly analysis of AET Classroom Support (Help Desk) Survey 

responses  

¸ Continued monthly analysis of AET Open Student Lab Survey.  

¸ Implemented monthly analysis of AET Special Events Survey responses.  

¸ Overwhelmingly positive feedback from AET Classroom Support Help Desk 

Survey, AET Open Student Lab Survey and AET Special Events Survey.   

¸ Verification of successful installation of all equipment scheduled for replacement 

per FGCU Technology Plan as scheduled  

¸ Regular partic ipation at all new construction and renovation planning meetings.  

¸ Regular partic ipation in Faculty Senate meetings  

Continuing oversight, tracking of all service and equipment statistical data will allow 

for timely replacement of old and/or obsolete equipment, enhancing faculty's ability to 

provide high - quality education to FGCU students.  Statistical monitoring also will 

provide "trends analysis" that allows for objective decision - making when 

recommending instructional technology for academic buildings under construction.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 1: High Quality 

Education   Strategic Plan Goal 2: State 

of the Art Infrastructure  

Support and maintain the University Web 

site.

¸ Developed more than 25 new FGCU Web sites in RedDot Web CMS  

¸ Redesigned and migrated over 60 FGCU Web sites into the RedDot Web CMS.  

¸ Trained more than 25 FGCU employees to successfully maintain their 

department or colleges Web site.  

¸ Continued tracking Web support/help requests.  

¸ Continued monitoring usage of offic ial FGCU Web sites.  

¸ Continued monitoring Web sites for compliance with Web standards, Web 

policies, and Design Guidelines.  

¸ Provided Web development consulting services to research and grant related 

projects.  

¸ Implemented standards and web editor training towards compliance with 

Section 508 Web Accessibility requirements.  

¸ Hold Web Wednesday Workshops every first and third Wednesday to address 

Web maintenance needs that require Web administrator support.  

¸ Continued daily, weekly, and monthly analysis of Web server log files for usage 

patterns and visitor counts.  

¸ Randomly selected students to review new Web site designs for usability and 

understanding of navigation and terminology.  

¸ Distributed Web satisfaction surveys to incoming freshman to determine the 

usefulness and effectiveness of the FGCU Web site.  

¸ Evaluate web sites and web pages for Section 508 compliance using Total 

Validator software.  

¸ Evaluate the satisfaction of Web editors after Web Wednesday workshop 

sessions.  

¸ Positive feedback from departments regarding the new Web sites and Web site 

redesigns.  

¸ Positive feedback from Web site editors regarding the ease of maintaining their 

Web sites through the RedDot CMS.  

¸ Metrics indicate a steady increase in Unique visitors to the FGCU Web site.  

¸ Official FGCU Web sites are viewable and accessible by various browsers across 

Mac and Windows platforms.  

¸ Modifications to the FGCU Web site template, Section 508 training for Web 

editors, and adoption of Section 508 development standards has had positive 

impact on Section 508 compliance grade as reported from Total Validator.  

¸ Web Wednesday sessions have received low attendance, however they are 

structured as to not interfere with ongoing development when not in demand. 

Sessions will continue.  

Continued tracking and assessment of evaluations, surveys, and usage statistics have 

provided relevant information for guiding the continuous improvements required for a 

successful end - user experience.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 2: The student 

community

 

Serve as practicum site for students 

interested in pursuing careers in 

broadcasting, journalism, magazines, 

production, digital media design and 

development, and/or technology support.

¸ Continued recruitment of student workers across all departments of Academic 

and Media Technology & Services  

¸ Tracked placement of newly hired students.  

¸ Analyzed results of AET Classroom Support Survey as they relate to services 

provided by AET student techs  

¸ Retention of student techs in AET positions exceeding one year.  

¸ Two interns were placed in the newsroom of WGCU - FM 

¸ Five students were hired in various OPS positions in WGCU - TV 

¸ One student OPS position was created and filled as a graphic design assistant in 

the WGCU Marketing department.  

Additional support provided by students has enhanced delivery of critical services.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 4 -  A talented and 

Dedicated Faculty and Staff

 

Assist faculty in developing instructional 

methods that allow the public access to 

higher education at times convenient for 

their personal circumstances.

¸ Conducted monthly workshops on the following topics: Angel Bootcamp, 

Podcasting, Angel Gradebook, TurnItIn, Powerpoint, MS Word Track changes, 

Online communication tools, getting started with Angel, and Angel Assessments.  

¸ Developed a faculty training needs assessment survey.  

¸ End of workshop evaluation  

¸ Monitoring workshop attendance  

¸ Pre and post skills survey  

¸ On average, 4 workshops per month have been delivered on topics related to E -

learning instructional methods.  

¸ Faculty training needs assessment will be disseminated Summer 2008.  

¸ Workshop format and delivery have been modified.  

¸ Workshop offerings have been updated  

¸ Purchase additional equipment to support audio recordings for development of 

supplemental course material.  

   

What actions have you taken to achieve this goal?  

 
   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7: Community 

Leadership

 

Serve as powerful marketing and public 

relations vehicle for the University.

¸ Continued to support the marketing and community relations initiatives of the 

University through the FGCU Web site.  

¸ Continued to produce the FGCU Quarterly Report for airing on WGCU - TV   

¸ Made daily announcements on WGCU - FM promoting University activities and 

events  

¸ Named FGCU throughout the seven counties of SW Florida through WGCU radio 

and TV.  

¸ Published artic les by FGCU faculty in WGCU Public Media's member magazine, 

Expressions.  

¸ Continued to monitor the Web usage statistics.  

¸ Subscribe to Media Audit and Arbitron, which provide comparative viewer, 

listener, reader data for the Southwest Florida region.  

¸ Continuously critique all WGCU programs for quality improvement.  

¸ Statistics indicate a 38% increase in the number of visits to the FGCU Web site 

compared to 2005/2006.  

¸ WGCU continued to name FGCU in its TV and FM station IDs, which accounted 

for the university's name being heard by over 300,000 people every week and 

multiple times on the hour.   

¸ Every week day University events were promoted on WGCU - FM  

¸ WGCU- TV produced and aired 10 TV spots promoting FGCU's tenth year 

anniversary and its various program and accomplishments.  These spots air on 

local commercial stations and on WGCU through the calendar year.  

¸ WGCU- TV produced four 30 - minute TV programs promoting university 

successes.  

¸ Articles by university faculty were published monthly in our WGCU Public Media 

member magazine, Expressions.    

¸ Web usage grew approximately 38% from the previous reporting period, 

indicating continued demand for web based information . Analysis will continue 

and needed changes will be implemented.  

¸ Publication and Web designs continue to improve; broader penetration of FGCU 

branding into publications;  

¸ All WGCU - TV and FM programs are continually critiqued for quality improvement.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 5: State of the Art 

Infrastructure

 

Support University communication 

initiatives through the design, 

development and coordination of printed 

and electronic publications.

Designed and developed publications according to the needs of the client; 

photographed FGCU events; cataloged photographs into the FGCU image database 

and archived older photos from the database; Met with directors and department 

heads to assess current methods of promoting programs; had regular visits from 

representatives from local printers and visited local printers to partic ipate in 

demonstrations of new printing technology.

¸ Publication development was assessed according to the following criteria: 1) 

on- time completion of a publication project; 2) completed publication met 

project specifications; 3) customer is satisfied with the completed publication; 

and 4) Web usage reports indicate successful, continuous access to electronic 

publications.  

¸ Photography was assessed according to quality and usability of photos in 

proportion to the amount of time at the photo - shoot.  

¸ Continued to successfully provide designs that met the expectations of the 

clients; Publications were successfully completed and sent to the printer with 

enough time to distribute prior to events; Overall, c lients were satisfied with 

the final publication job; Statistics indicate the access to electronic 

publications (.pdf files) on the FGCU Web site was slightly less compared to 

2006/2007.  

¸ The FGCU image database was routinely updated with photos.  

¸ Publication and Web designs continue to improve; broader penetration of FGCU 

branding into publications;  

¸ Photos taken during the year continue to be used in Web sites and in 

Publications  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 4 -  A Talented and 

Dedicated Faculty and Staff

 

Assist faculty in redesign of high 

enrollment courses.

¸ Provided design and development support for the following high enrollment 

courses: EPI 0020, ENC 3250, REL 2306, EME 2040,  

Development of high enrollment courses were assessed according to the following 

criteria: 1) on - time completion; 2) completed course meet instructional design 

conventions; 3) faulty are satisfied with the completed course; and 4) course 

changes and updates are processed as needed.  

   

¸ This goal has been achieved with the successful development of four high 

enrollment courses.  

The course development process will undergo a redesign to improve the scheduling of 

deliverables.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 4 -  A Talented and 

Dedicated Faculty and Staff

 

Prepare adjunct faculty, new faculty 

and other faculty for teaching in higher 

education.

Completed the development of the CTI course.  

   

Course was piloted by FGCU faculty.

The goal has been achieved and the course has been turned over to Office of 

Continuing Education.

The course interface was difficult to work with so the course was redesigned for 

delivery through Angel.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7: Community 

Leadership

 

Provide Southwest Florida access to 

information, ideas and continual learning 

opportunities.

¸ Initiated a new multimedia project Connect!  aimed at motivating our Southwest 

Florida residents to improve the quality of life for themselves and others and in 

strengthening the social, democratic, and cultural health of our region.  The 

project includes a weekly television program, a follow - up call - in radio program, 

artic les in Expressions, and a social media website. The subject areas are 

volunteering, living green, wellness, continual learning opportunities, arts, 

grassroots activism, community character, and regional getaways.  

¸ Produced and aired 12 local television documentaries on the history of 

Southwest Florida.   

¸ Produced and aired daily news programming on WGCU - FM and a local call - in 

radio program five days a week;  

¸ Broadcast the national primetime schedule of PBS television programs and daily 

NPR, American Public Media, and Public Radio International radio programs.  

¸ Broadcast additional hours of adult learning and cultural arts TV programs;  

¸ Conducted  community workshops and group discussions at multiple community 

sites and on topics pertinent to the Southwest Florida region.  

All programs are continuously reviewed for opportunities for enhancement.

Achieved

Programs are continuously changed as a result of critique and audience feedback.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 6 -  Research and 

Sponsored Programs

 

Conduct on - going research in the area 

of Internet - based course delivery.

¸ Researched the following topics for inclusion in the e - Learning newsletter and 

faculty workshops: Active Learning, Digital Natives, Grouping and online 

courses, podcasting, audio PowerPoint, Communication in E - Learning, 

Assessment, Best practices in E - Learning, Multimedia, Web 2.0 technologies, 

Flash video, Section 508 compliance, Google Earth, and Course Evaluation.  

¸ Redesigned Technology Skills Self Assessment to determine new and current 

students' levels of use and ownership of technologies.  

¸ Monthly tracking of Web site activity  

¸ Attendance of faculty workshops  

¸ Successful implementation of tools by faculty  

¸ Continued tracking of Help Desk tickets related to e - learning delivery  

¸ Presentation at national conferences, NECC and E - Learning 2008.  

¸ Monthly updates of e - learning newsletter  

¸ Monthly schedule of faculty workshops  

¸ Incorporated Closed Captioning into Flash video utilized in courses.  

¸ Recruited faculty to implement new technology.  

¸ Tailored workshop topics according to demand  

¸ Tailored focus of newsletter topics based on results of web site visit statistics  

¸ Developed online tutorials  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7:  Community 

Leadership

 

Provide technology and technology 

support to ensure that all University -

sponsored special events are presented 

with the highest level of quality.

¸ Attended conferences and trade shows as they relate specifically to new and 

emerging sound and video   technologies as they relate to special events.   

¸ Solicited input from faculty, staff and students in order to more accurately 

assess needs as they relate specifically to staging special events on campus 

and at remote sites.   

¸ Continued tracking of AET special event equipment usage statistics.  

¸ Developed and distributed Special Events Satisfaction Survey.  

¸ Continued oversight of  "Special Event" equipment replacement schedule  

¸ Supported web - streaming of multiple live events (including Commencement and 

President Bradshaw's Inauguration.)  

¸ Aligned conference and trade show attendance with planning for new 

technologies.  

¸ Continued monthly analysis of AET equipment usage statistics.  

¸ Monthly analysis of AET Special Event Satisfaction Survey  

¸ Positive feedback from AET Special Event Satisfaction Survey  

¸ Verification of successful installation of all prioritized special event equipment  

¸ Regular and active partic ipation at all new construction and renovation planning 

meetings.  

¸ Continuing oversight, tracking of all special event statistical data will allow for 

timely replacement of old and/or obsolete equipment and enhancement of 

services and equipment provided at these events for faculty, staff, students 

and all community partners.  

¸ Continued analysis of Special Event Satisfaction Survey provides data required 

to improve internal processes thereby allowing for the delivery of improved 

services.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Through WGCU Public Media, secure 

grants and donations to fund projects 

that support community 

links/partnerships.

WGCU applied for thirteen community outreach grants.

Number of grants obtained compared to number of applications.

Six of the 13 proposals were funded, two are still pending, and five were not funded.

Feedback from the granting agencies has been requested for the non - funded 

projects.  This information is being used to help future efforts.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 1 -  High Quality 

Education   Strategic Plan Goal 5 -  State 

of the Art Infrastructure  

Identify appropriate or develop 

customized Web - based data applications.

¸ Continued to analyze application requests and recommended appropriate 

solutions  

¸ Developed Web based applications including Scholarship Application Sign up, 

Student Assessment of Instructor searchable database, and Watersports online 

sign up application, and Hazardous Materials inventory form.  

¸ Provided ongoing support and maintenance to Web based applications  

¸ Web applications were assessed according to one or more of the following: 1) 

on schedule deployment into a beta - testing phase; 2) on schedule deployment 

into a working system; and 3) successful use of the application by the 

intended users.  

¸ Maintenance on Web applications were assessed according to one or more of 

the following: 1) timely completion of maintenance; 2) satisfaction on behalf of 

the client; and 3) successful use of the application after maintenance was 

completed.  

¸ Installed applications performed to client and end - user satisfaction  

¸ Statistics and feedback indicate the end - users were satisfied with the overall 

performance and usability of the Web - based data applications.  

¸ Applications and related hardware were properly maintained, minimizing 

downtime.  

¸ Statistics and feedback were used to guide development and maintenance  

¸ Usage reports were monitored, however they did not identify any need for 

improvement.   

¸ Feedback from stakeholders and end users helped improve the functionality of 

Web - based data applications.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 1 -  High Quality 

Education   Strategic Plan Goal 5 -  State 

of the Art Infrastructure

 

Continue implementation of RedDot Web 

Content Management Systems (Web 

CMS) for maintaining and updating 

offic ial FGCU Internet Web sites.

¸ Continued implementation of SWIM project; met with deans, directors, and 

department heads and identified Web sites to migrate into RedDot CMS for 

phases VII, VIII, and IX;  

¸ Adhering to the implementation plan, Web sites were migrated into RedDot CMS 

and editors were trained on the proper procedures for maintaining Web sites 

using RedDot CMS.  

¸ Continued documenting the implementation phases  

¸ Continued tracking each project along it's life cycle  

¸ Continued to track Web support/help calls  

¸ Editors provided feedback on the use of the RedDot editing tools; documented 

the number of Web sites going live; Continuously monitored and kept in touch 

with the Web Site editors.  

¸ Phases VII, VIII, and IX of the implementation plan were successfully completed.  

¸ Little or no rework has been required on completed phases  

¸ Web editors indicate satisfaction with using the RedDot CMS to maintain their 

Web content  

¸ Web sites were deployed with adequate workflow and permissions as identified 

by the site owner(s)  

¸ Editors have successfully maintained FGCU Web site content via RedDot CMS.  

¸ Results from 06 - 07 CMS implementation has helped to improve the development 

process and implementation strategy;  

¸ Feedback from Web editors was used to improve the editing process, request 

suggestions to RedDot for improvements .  

¸ Feedback was used to enhance training and CMS team building.  

¸ The FGCU master templates have been modified based on testing, end user 

feedback, and accessibility requirements.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 1: High Quality 

Education   Strategic Plan Goal 2: State 

of the Art Infrastructure

 

Coordinate implementation of upgraded 

software as it relates to course 

technology including Angel Learning 

Management System and Microsoft 

Office 2007.

¸ Coordinated meetings with Deans and/or Program Directors and their faculty to 

review current, short, medium and long range plans as they relate to new or 

expanded programs and current and future instructional software needs.  

¸ Solicited requests from all College Chairs and Program Directors as they relate 

to instructional software needs.  Submitted requests and funding requirements 

to Office of Academic Affairs for approval and prioritization.  

¸ Coordinated and budgeted funding for consulting services for Angel LMS 

upgrade.  

¸ Coordinated installation of Microsoft Office 2007 on all c lassroom and open lab 

computers in partnership with other FGCU technology groups through 

Technology Advisory Committee (TAC.)  

¸ Initiated dialog on assessment of Microsoft Vista operating system through TAC.  

¸ Reviewed all software requests in relation to alternative solutions and/or 

budget availability prior to submission to Office of AA for approval.  

¸ Tested MS Office 2007 on all intel - based classroom and lab computers.  

¸ Assessed need for Angel consulting services for upcoming upgrade with all 

technical staff involved.  

¸ Attained approval to purchase $90K new instructional software and expanded 

concurrent licensing count on existing software.  Anticipated completion date:  

Fall, 2008.  

¸ Installed Microsoft 2007 Office Suite on all c lassroom computers and open labs.  

Completion date:  Fall, 2007.  

¸ Attained approval for consulting services for Angel upgrade.  Anticipated 

completion date:  May, 2008.  

¸ Purchase of specialized software for various courses provides instructors with 

necessary tools to deliver optimum learning experience to students.  

¸ Installation of Microsoft 2007 Office Suite provided most current version of 

software to student body.  

¸ Consulting services for Angel upgrade allows for uninterrupted delivery of system.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 1: High Quality 

Education   Strategic Plan Goal 2: State 

of the Art Infrastructure

 

Assist in the planning, coordination and 

delivery of academic computer 

technology and technology services as 

they relate to new Engineering and 

Journalism programs.

¸ Coordinated various meetings with Director of School of Engineering and 

associated faculty to discuss current and upcoming classroom multimedia 

technology and academic computing needs.  

¸ Coordinated various meetings with Director of School of Engineering and 

associated chairs to determine current and upcoming academic software needs.  

¸ Attended numerous architectural and sub - constractor meetings as they related 

to construction of site of new building housing Holmes Hall of Engineering  

¸ No action taken in relation to Journalism program upon notification of its 

postponed start date.  

¸ Follow - up meetings with Director of School of Engineering to assess requests 

for multimedia and computer technology in new classroom spaces in Holmes Hall 

of Engineering.  

¸ Follow - up meetings with Director of School of Engineering to assess and 

prioritize faculty requests for new and expanded course software licenses.  

   

¸ Submitted funding estimates for multimedia and classroom technology for 

Holmes Hall of Engineering to FGUC Facilities Planning Department.   

¸ Submitted funding estimates and priorities for course technology to Office of 

Academic Affairs.  Received approval to expand licensing for SolidWorks, 

AutoCad and MatLab/Simulink.  

¸ State of the art hardware and software will be readily available to current and 

incoming students within the School of Engineering.  

Section C  

Program or Service Specific Assessments  

What program or service specific assessment occurred in the current academic year?  

 

   

How were the results of the assessment used to improve programs or services?  

 

   

¸ Continued distribution of Open Student Computer Lab Satisfaction Survey.  

¸ Continued distribution of Help Desk Satisfaction Survey  

¸ Implemented distribution of Special Events Satisfaction Survey.  

¸ Continued distribution of Web Satisfaction survey to FGCU Freshman.  

¸ Distribution of Angel Satisfaction Survey to students and faculty.  

¸ Computer Classroom Space Utilization Study  

¸ Courseware Needs Assessment -  meetings with College/Program Chairs  

¸ Academic technology needs assessment for new buildings under construction -  

multiple meetings with associated College Deans, College Chairs, faculty, FGCU 

Facilities Planning Staff and building architects and contractors.  

¸ Student OPS work schedules adjusted to better accommodate faculty and student 

needs based upon feedback from Help Desk and Open Student Lab Surveys.  

¸ Report presented to Office of Academic Affairs noting critical need for expanded and 

better secured space requirement for our academic servers and network equipment.  

¸ Analysis of Help Desk Survey responses led to replacement of failing projectors in key 

classrooms.  

Section D  

Unit Contribution or President's Performance Measures  

Please review the President's Performance Measures for 2007 - 2008 . Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.)  

   

 

¸ Goal I: High Quality Education :   

   

¸ Goal II: The Student Community :  

   

¸ Goal III: Co - curricular and Athletic Programming :  

   

¸ Goal IV: Talented and dedicated staff :  

   

¸ Goal V: State of the Art Infrastructure :  Updated and submitted Five - Year 

Technology Plan to Provost's Office -  $117,00 was funded for Instructional 

Technology replacement; Coordinated the procurement and installation of 

academic technology equipment for new Physical Therapy Lab as well as Nursing 

Lab.   

   

¸ Goal VI: Research and Sponsored Programs :  

   

¸ Goal VII: Community Leadership : WGCU cumulative FM audience increased 

8% from 2007 to 2008.  WGCU TV/FM combined reached over 270,000 distinct 

individuals each week.  Membership revenue increased 13%.  

   

¸ Goal VIII: Ongoing Quality Improvement :  

   

   

Part 2  

Section A  

Unit Goals for Coming Year (2008 - 2009)  

   

   

 

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 1: High Quality 

Education   Strategic Plan Goal 2: State 

of the Art Infrastructure  

Continuously assess new and emerging 

technologies and determine corresponding 

campus needs.

¸ Attend conferences and trade shows as they relate specifically to new and 

emerging instructional technologies.  

¸ Participate in all meetings for new Academic Buildings under 

construction, conferring with faculty representatives from associated colleges 

to determine optimal solutions for placement of academic technology in 

classrooms, labs and meeting rooms.  

¸ Solicit input from faculty and students via on - line surveys, and discussions 

during development workshops in order to more accurately assess needs as 

they relate specifically to FGCU course delivery.  

¸ Schedule meetings with Directors/Deans of new Colleges and Schools to 

accurately determine their upcoming software and hardware needs.  

¸ Continue tracking AET equipment usage statistics on a monthly basis.  

¸ Coordinate multimedia product demonstrations to provide faculty with visibility 

to new and upcoming technology trends.  

¸ Work closely with other FGCU technology units to coordinate annual update of 

the University's Technology Replacement Plan.  

¸ Provide faculty with on - site demonstrations of E - Learning Applications  

¸ Conference and trade show attendance is aligned with planning for new 

technologies.  

¸ Timely installation of new course hardware  

¸ Timely installation of new course software  

¸ Analysis of IT equipment usage statistics.  

¸ Monitor responses to service surveys including Help Desk Survey, Open Student 

Lab Survey and Special Events Survey on a monthly basis.  

¸ Solicit verbal feedback from faculty and staff related to applicability of 

technology products demonstrated.  

¸ Monitor responses to technology based workshops offered to faculty.  

¸ Track the usage and satisfaction of e - learning technology  

¸ State - of - the - art academic multimedia and computer technology -  with a value 

of approximately $1.5M -  is scheduled to be installed in (3) new Academic 

Buildings through Spring 2009.  

¸ Based upon prioritized requests submitted by all Colleges, new course -

specific, instructional software -  with a value of approximately $90K -  will be 

installed in time for the Fall 2008 semester.  

¸ Approximately $115K in academic technology and associated servers will be 

replaced based upon guidelines established in the University's Technology 

Replacement Plan in time for the Fall 2008 semester.  

¸ Continued use of E - learning technologies.    

¸ Faculty workshops will continue to be offered.  

¸ Timely installation of new and emerging technologies -  based upon a 

cooperative needs assessment -  enhanced faculty ability to provide high - quality 

education to FGCU students.  

¸ Improved the use e - learning technology  

¸ Improved workshops  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 1: High Quality 

Education   Stragic Plan Goal 5: State of 

the Art Infrastructure

 

Provide, manage and maintain state of 

the art computer technology for all 

Academic endeavors throughout the 

University.

¸ Continue tracking installation of equipment identified in FGCU's Technology Plan.  

¸ Continue update of FGCU's Technology Plan, identifying and prioritizing the 

timely replacement of old and/or obsolete course equipment.  

¸ Continue tracking of instructional equipment usage statistics  

¸ Continue tracking of AET and WEP Help Desk tickets  

¸ Continue tracking Special Events activities.  

¸ Continue distribution of AET Classroom Support (Help Desk) Survey.  

¸ Continue distribution of Open Student Lab Survey.  

¸ Implement distribution of Special Events Survey responses.  

¸ Continue implementation of regularly scheduled "preventative maintenance" 

procedures for all c lassroom and E - Learning hardware and software.  

¸ Continue oversight of FGCU Tech Plan installations  

¸ Continue monthly analysis of AET and WEP Help Desk tickets (via on - line 

system "Track - It.")  

¸ Continue monthly analysis of instructional equipment usage statistics.  

¸ Continue monthly analysis of AET Classroom Support (Help Desk) Survey 

responses  

¸ Continue monthly analysis of AET Open Student Lab Survey.  

¸ Implement monthly analysis of AET Special Events Survey responses.  

  

¸ Feedback from AET Classroom Support Help Desk Survey, AET Open Student 

Lab Survey and AET Special Events Survey will be positive.   

¸ Installation of all equipment scheduled for replacement per FGCU Technology 

Plan will be successful.  

¸ Regular partic ipation at all new construction and renovation planning meetings.  

¸ Regular partic ipation in Faculty Senate meetings  

Continuing oversight, tracking of all service and equipment statistical data will allow 

for timely replacement of old and/or obsolete equipment, enhancing faculty's ability to 

provide high - quality education to FGCU students.  Statistical monitoring also will 

provide "trends analysis" that allows for objective decision - making when 

recommending instructional technology for academic buildings under construction.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 1: High Quality 

Education   Strategic Plan Goal 2: State 

of the Art Infrastructure  

Support and maintain the University Web 

site.

   

¸ Continue to develop new and redesigned FGCU Web sites .  

¸ Continue training FGCU employees to successfully maintain Web sites.  

¸ Continue tracking Web support/help requests.  

¸ Continue monitoring usage of offic ial FGCU Web sites.  

¸ Continue monitoring Web sites for compliance with Web standards, Web 

policies, and Design Guidelines.  

¸ Daily, weekly, and monthly analysis of Web usage patterns and visitor counts.  

¸ Web site usability testing.  

¸ Web satisfaction surveys.  

¸ Evaluate web sites and web pages for Web and Accessibility compliance  

¸ Evaluate the Web editor satisfaction.  

¸ Positive feedback from departments.  

¸ Positive feedback from Web site editors.  

¸ Metrics indicate an increase in FGCU Web site usage.  

¸ Compliance with Web and Accessibility Standards  

Continued tracking and assessment of evaluations, surveys, and usage statistics will 

provide relevant information for guiding the continuous improvements required for a 

successful end - user experience.  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 2: The student 

community

 

Serve as practicum site for students 

interested in pursuing careers in 

broadcasting, journalism, magazines, 

production, digital media design and 

development, and/or technology support.

Continue to recruit student workers across all departments of Academic and Media 

Technology & Services

Track placement of newly hired students.  

¸ Analyze results of AET Classroom Support Survey as they relate to services 

provided by AET student techs  

¸ Retain student techs in AET positions exceeding one year.  

¸ Place interns in the newsroom of WGCU - FM 

¸ Continue to hire various OPS students to work for AMTS  

   

Retention and recruitment of student workers

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 4 -  A talented and 

Dedicated Faculty and Staff

 

Assist faculty in developing instructional 

methods that allow the public access to 

higher education at times convenient for 

their personal circumstances.

¸ Conduct monthly workshops on a variety of e - learning related topics   

¸ Disseminate the Survey of e - Learning Training Topics (SeTT) to faculty.  

¸ Workshop evaluations  

¸ Review results of Survey of e - Learning Training Topics (SeTT)  

¸ Pre and post skills survey for workshop attendees  

¸ Workshops will be attended by faculty  

¸ Survey of e - Learning Training Topics (SeTT) will be completed by Faculty  

Modify workshop topics, delivery methods, and content as needed.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7: Community 

Leadership

 

Provide Southwest Florida access to 

information, ideas and continual learning 

opportunities.

¸ Continue to enhance the multimedia project Connect!  aimed at motivating our 

Southwest Florida residents to improve the quality of life for themselves and 

others and in strengthening the social, democratic, and cultural health of our 

region.   

¸ Continue to p roduced and air television documentaries on the history of 

Southwest Florida and periodic specials.   

¸ Produce and air daily news programming on WGCU - FM and a local call - in radio 

program five days a week;  

¸ Broadcast the national primetime schedule of PBS television programs and daily 

NPR, American Public Media, and Public Radio International radio programs.  

¸ Broadcast additional hours of adult learning and cultural arts TV programs;  

¸ Conduct  community workshops and group discussions at multiple community 

sites and on topics pertinent to the Southwest Florida region.  

All programs will be continuously reviewed for opportunities for enhancement.

All specified programs will be produced and disseminated.,

Programs will continuously change as a result of critique and audience feedback.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7: Community 

Leadership

 

Serve as powerful marketing and public 

relations vehicle for the University.

¸ Continue to support the marketing and community relations initiatives of the 

University through the FGCU Web site.  

¸ Continue to produce the FGCU Quarterly Report for airing on WGCU - TV   

¸ Make daily announcements on WGCU - FM promoting University activities and 

events  

¸ Name FGCU throughout the seven counties of SW Florida through WGCU radio 

and TV.  

¸ Publish artic les by FGCU faculty in WGCU Public Media's member magazine, 

Expressions.  

¸ Continue to monitor the Web usage statistics.  

¸ Subscribe to Media Audit and Arbitron and review their reports of comparative 

viewer, listener, reader data for the Southwest Florida region.  

¸ Continuously critique all WGCU programs for quality improvement.  

¸ Statistics indicate  an increase in the number of visits to the FGCU Web site 

compared to 2005/2006.  

¸ WGCU continued to name FGCU in its TV and FM station IDs, which accounted 

for the university's name being heard by over 300,000 people every week and 

multiple times on the hour.   

¸ Every week day University events were promoted on WGCU - FM  

¸ WGCU- TV produced and aired 10 TV spots promoting FGCU's tenth year 

anniversary and its various program and accomplishments.  These spots air on 

local commercial stations and on WGCU through the calendar year.  

¸ WGCU- TV produced four 30 - minute TV programs promoting university 

successes.  

¸ Articles by university faculty were published monthly in our WGCU Public Media 

member magazine, Expressions.    

¸ Web usage grew approximately 38 % from the previous reporting period, 

indicating continued demand for web based information . Analysis will continue 

and needed changes will be implemented.  

¸ Publication and Web designs continue to improve; broader penetration of FGCU 

branding into publications;  

¸ Photos taken during the year continue to be used in Web sites and in 

Publications  

¸ All WGCU - TV and FM programs are continually critiqued for quality improvement.  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7:  Community 

Leadership

 

Provide technology and technology 

support to ensure that all University -

sponsored special events are presented 

with the highest level of quality.

¸ Attend conferences and trade shows as they relate specifically to new and 

emerging sound and video   technologies as they relate to special events.   

¸ Solicit input from faculty, staff and students in order to more accurately assess 

needs as they relate specifically to staging special events on campus and at 

remote sites.   

¸ Continue tracking of AET special event equipment usage statistics.  

¸ Distribute Special Events Satisfaction Survey.  

¸ Continue oversight of  "Special Event" equipment replacement schedule  

¸ Support web - streaming of multiple live events (including Commencement and 

President Bradshaw's Inauguration.)  

¸ Align conference and trade show attendance with planning for new 

technologies.  

¸ Monthly analysis of AET equipment usage statistics.  

¸ Monthly analysis of AET Special Event Satisfaction Survey  

¸ Positive feedback from AET Special Event Satisfaction Survey  

¸ Verification of successful installation of all prioritized special event equipment  

¸ Regular and active partic ipation at all new construction and renovation planning 

meetings.  

¸ Oversight, tracking of all special event statistical data will allow for timely 

replacement of old and/or obsolete equipment and enhancement of services and 

equipment provided at these events for faculty, staff, students and all 

community partners.  

¸ Analysis of Special Event Satisfaction Survey provides data required to improve 

internal processes thereby allowing for the delivery of improved services.  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Through WGCU Public Media, secure 

grants and donations to fund projects 

that support community links/partnerships.

Continue to identify grant opportunities and apply for community outreach grants.

Number of grants obtained compared to number of applications.

At least 50% of submitted grants will be funded.

Feedback from the granting agencies will be reviewed to inform future efforts.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 1 -  High Quality 

Education   Strategic Plan Goal 5 -  State 

of the Art Infrastructure  

Identify appropriate or develop 

customized Web - based data applications.

¸ Analyze application requests and recommend appropriate solutions    

¸ Provide ongoing support and maintenance to Web based applications  

¸ Assess Web applications according to one or more of the following: 1) on 

schedule deployment into a beta - testing phase; 2) on schedule deployment into 

a working system; and 3) successful use of the application by the intended 

users.  

¸ Assess Maintenance on Web applications according to one or more of the 

following: 1) timely completion of maintenance; 2) satisfaction on behalf of the 

client; and 3) successful use of the application after maintenance was 

completed.  

¸ Web applications will be assessed according to one or more of the following: 1) 

on schedule deployment into a beta - testing phase; 2) on schedule deployment 

into a working system; and 3) successful use of the application by the intended 

users.  

¸ Maintenance on Web applications will be assessed according to one or more of 

the following: 1) timely completion of maintenance; 2) satisfaction on behalf of 

the client; and 3) successful use of the application after maintenance was 

completed.  

¸ Statistics and feedback will guide development and maintenance    

¸ Feedback will be used to improve the functionality of Web - based data 

applications.  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 5: State of the Art 

Infrastructure

 

Support University communication 

initiatives through the design, 

development and coordination of printed 

and electronic publications.

Design and develop publications according to the needs of the client; photograph 

FGCU events; catalog photographs into the FGCU image database and archive older 

photos from the database; Meet with directors and department heads to assess 

current methods of promoting programs; arrange regular visits from representatives 

from local printers and visit local printers to partic ipate in demonstrations of new 

printing technology.

¸ Assess publication services according to the following criteria: 1) on - time 

completion of a publication project; 2) completed publication met project 

specifications; 3) customer is satisfied with the completed publication; and 4) 

Web usage reports indicate successful, continuous access to electronic 

publications.  

¸ Assess photography services according to quality and usability of photos in 

proportion to the amount of time at the photo - shoot.  

¸ Designs will meet the expectations of the clients; Publications will be 

successfully completed and sent to the printer with enough time to distribute 

prior to events; Clients will be satisfied with the final publication job; Statistics 

will indicate the access to electronic publications (.pdf files) on the FGCU Web 

site remains constant or increases.  

¸ The FGCU image database will be routinely updated with new photos.  

¸ Improve Publication and Web designs  

¸ Improve quality and composition of photos  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 6 -  Research and 

Sponsored Programs

 

Conduct on - going research in the area of 

Internet - based course delivery.

¸ Assessment of quantitative measures within e - learning courses.  

¸ Through quantitative measures derived from e - learning course offerings during 

the year.  

¸ Quantitative measures will be collected and evaluated.  

¸ Improve development and delivery of e - learning courses.  

Section B  

Resources  

   

What additional resources have you requested and received a commitment for 

during 2008 - 2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007 - 2008?  

¸ Request for $150,000 to partially fund needed $624,700 to replace obsolete 

academic equipment in classrooms and labs as detailed in 07 - 08 University 

Technology Replacement Plan.  COMMITMENT TO FUND $117,000 of this 

request APPROVED by the Office of Academic Affairs with year - end allocation.  

¸ Request to fund $104,000 for (2) additional Computer Support Specialist positions 

to accommodate to support increased academic technology base as a result of 

construction of (3) new academic buildings.  Baseline of podium systems and 

classroom/lab computers supported rises by up to 75%.  COMMITMENT TO FUND 

$104,000 .  

¸ Request for $2,790 to fund installation of (2) SMART technology boards in existing 

classrooms for College of Education and College of Arts & Sciences.  NO 

COMMITMENT.   

¸ Request for $7,400 representing a 10% increase to current instructional software 

budget to accommodate normal increase in annual licensing of critical applications 

and systems.  NO COMMITMENT.  

Section C  

Assessment Plans  

   

What assessments are you planning to conduct during 2008 - 2009?  

 

¸ Special Events Satisfaction Survey  

¸ Classroom and AET Office and Network Space Utilization Study  

¸ Open Student Lab Satisfaction Survey  

¸ Help Desk Satisfaction Survey  

¸ Courseware needs analysis study  

¸ Request subject matter ideas from the public for local programs  

¸ Training and Workshop Evaluation  

¸ Assess student achievement of learning outcomes for courses developed by AMTS  

¸ Track student usage of Angel course material  

¸ Angel satisfaction survey (Faculty and Students)  

¸ Web Editor satisfaction survey  

¸ Web satisfaction survey  

¸ Qualitative interviews regarding the WGCU Public Media Connect!  project.  

Section D  

Coming Year -  Strategic Plan Contributions  

 

   



   

Annual Report 2007 -  2008  

   

   

Part 1  

Section A  

Unit Information  

   

   

   

Unit: 

 

   

Mission Statement:

 

   

   

   

   

   

   

   

   

   

   

   

   

   

   

Academic and Media Technology Services 

The mission of the Division of Academic and Media Technology Services is to provide exemplary 

leadership and services aimed at the evaluation, development, and use of communication, instructional, 

and research technology and applications that further the public information, education, and outreach 

interests and goals of Florida Gulf Coast University and the Southwest Florida region. 

Section B  

Unit Goals within Last Year's (2006 - 2007) Report  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 1: High Quality 

Education   Strategic Plan Goal 2: State 

of the Art Infrastructure  

Continuously assess new and emerging 

technologies and determine 

corresponding campus needs.

¸ Attended conferences and trade shows as they relate specifically to new and 

emerging instructional technologies.  

¸ Participated in all meetings for new Academic Buildings under 

construction (Lutgert College of Business, School of Engineering, Sugden 

Hospitality & Resort) conferring with faculty representatives from associated 

colleges to determine optimal solutions for placement of academic technology in 

classrooms, labs and meeting rooms.  

¸ Solicited input from faculty and students via on - line surveys, and discussions 

during development workshops in order to more accurately assess needs as 

they relate specifically to FGCU course delivery.  

¸ Scheduled meetings with Directors/Deans of new Colleges and Schools to 

accurately determine their upcoming software and hardware needs.  

¸ Continued tracking AET equipment usage statistics on a monthly basis.  

¸ Coordinated multimedia product demonstrations to provide faculty with visibility 

to new and upcoming technology trends.  

¸ Worked closely with other FGCU technology units to coordinate annual update 

of the University's Technology Replacement Plan.  

¸ Provided faculty with on - site demonstrations of E - Learning Applications  

¸ Piloted Adobe Connect Virtual Classroom Application during Spring 2008 

semester.  

¸ Piloted Horizon Wimba Virtual Classroom Application during Summer 2007.  

¸ Met with sales representatives of Horizon Wimba to learn about new 

features, pricing structures, and discuss funding options.  

¸ Thorough review of new features and enhancements in Angel 7.2.  

¸ Tested and compared new trends in web delivered video.  

¸ Aligned conference and trade show attendance with planning for new 

technologies.  

¸ Tracked timely installation of new course hardware  

¸ Tracked timely installation of new course software  

¸ Continued monthly analysis of IT equipment usage statistics.  

¸ Monitored responses to service surveys including Help Desk Survey, Open 

Student Lab Survey and Special Events Survey on a monthly basis.  

¸ Solicited verbal feedback from faculty and staff related to applicability of 

technology products demonstrated.  

¸ Monitored responses to technology based workshops offered to faculty.  

¸ Tracked the use of Adobe Connect  and Horizon Wimba to determine 

satisfaction and usefulness.  

¸ Analyzed the delivery effectiveness of video files across commonly used 

browsers and computing platforms.  

¸ State - of - the - art academic multimedia and computer technology -  with a value 

of approximately $1.5M -  is scheduled to be installed in (3) new Academic 

Buildings through Spring 2009.  

¸ Based upon prioritized requests submitted by all Colleges, new course -

specific, instructional software -  with a value of approximately $90K -  will be 

installed in time for the Fall 2008 semester.  

¸ Approximately $115K in academic technology and associated servers will be 

replaced based upon guidelines established in the University's Technology 

Replacement Plan in time for the Fall 2008 semester.  

¸ All available licenses for Adobe Connect have been distributed and evaluation 

will continue through the summer 2008 term.  

¸ Additional faculty workshop offerings have been developed.  

¸ Flash video has been identified as a viable alternative to Windows Media 

Streaming Video.  

¸ Timely installation of new and emerging technologies -  based upon a 

cooperative needs assessment -  enhanced faculty ability to provide high - quality 

education to FGCU students.  

¸ Faculty piloting Adobe Connect have identified likes and dislikes compared to 

Horizon Wimba. Based on the initial feedback from Adobe Connect users, Horizon 

Wimba is a preferred tool. Additional evaluation will continue through summer 

2008.  

¸ Closed captioning on web based videos will be made possible with the adoption 

of Flash video.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 1: High Quality 

Education   Stragic Plan Goal 5: State of 

the Art Infrastructure

 

Provide, manage and maintain state of 

the art computer technology for all 

Academic endeavors throughout the 

University.

¸ Continued tracking installation of equipment identified in FGCU's Technology 

Plan.  

¸ Continued update of FGCU's Technology Plan, identifying and prioritizing the 

timely replacement of old and/or obsolete course equipment.  

¸ Continued tracking of instructional equipment usage statistics  

¸ Continued tracking of AET and WEP Help Desk tickets  

¸ Continued tracking Special Events activities.  

¸ Continued distribution of AET Classroom Support (Help Desk) Survey.  

¸ Continued distribution of Open Student Lab Survey.  

¸ Implemented distribution of Special Events Survey responses.  

¸ Continued implementation of regularly scheduled "preventative maintenance" 

procedures for all c lassroom and E - Learning hardware and software.  

¸ Continued oversight of FGCU Tech Plan installations  

¸ Continued monthly analysis of AET and WEP Help Desk tickets (via on - line 

system "Track - It.")  

¸ Continued monthly analysis of instructional equipment usage statistics.  

¸ Continued monthly analysis of AET Classroom Support (Help Desk) Survey 

responses  

¸ Continued monthly analysis of AET Open Student Lab Survey.  

¸ Implemented monthly analysis of AET Special Events Survey responses.  

¸ Overwhelmingly positive feedback from AET Classroom Support Help Desk 

Survey, AET Open Student Lab Survey and AET Special Events Survey.   

¸ Verification of successful installation of all equipment scheduled for replacement 

per FGCU Technology Plan as scheduled  

¸ Regular partic ipation at all new construction and renovation planning meetings.  

¸ Regular partic ipation in Faculty Senate meetings  

Continuing oversight, tracking of all service and equipment statistical data will allow 

for timely replacement of old and/or obsolete equipment, enhancing faculty's ability to 

provide high - quality education to FGCU students.  Statistical monitoring also will 

provide "trends analysis" that allows for objective decision - making when 

recommending instructional technology for academic buildings under construction.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 1: High Quality 

Education   Strategic Plan Goal 2: State 

of the Art Infrastructure  

Support and maintain the University Web 

site.

¸ Developed more than 25 new FGCU Web sites in RedDot Web CMS  

¸ Redesigned and migrated over 60 FGCU Web sites into the RedDot Web CMS.  

¸ Trained more than 25 FGCU employees to successfully maintain their 

department or colleges Web site.  

¸ Continued tracking Web support/help requests.  

¸ Continued monitoring usage of offic ial FGCU Web sites.  

¸ Continued monitoring Web sites for compliance with Web standards, Web 

policies, and Design Guidelines.  

¸ Provided Web development consulting services to research and grant related 

projects.  

¸ Implemented standards and web editor training towards compliance with 

Section 508 Web Accessibility requirements.  

¸ Hold Web Wednesday Workshops every first and third Wednesday to address 

Web maintenance needs that require Web administrator support.  

¸ Continued daily, weekly, and monthly analysis of Web server log files for usage 

patterns and visitor counts.  

¸ Randomly selected students to review new Web site designs for usability and 

understanding of navigation and terminology.  

¸ Distributed Web satisfaction surveys to incoming freshman to determine the 

usefulness and effectiveness of the FGCU Web site.  

¸ Evaluate web sites and web pages for Section 508 compliance using Total 

Validator software.  

¸ Evaluate the satisfaction of Web editors after Web Wednesday workshop 

sessions.  

¸ Positive feedback from departments regarding the new Web sites and Web site 

redesigns.  

¸ Positive feedback from Web site editors regarding the ease of maintaining their 

Web sites through the RedDot CMS.  

¸ Metrics indicate a steady increase in Unique visitors to the FGCU Web site.  

¸ Official FGCU Web sites are viewable and accessible by various browsers across 

Mac and Windows platforms.  

¸ Modifications to the FGCU Web site template, Section 508 training for Web 

editors, and adoption of Section 508 development standards has had positive 

impact on Section 508 compliance grade as reported from Total Validator.  

¸ Web Wednesday sessions have received low attendance, however they are 

structured as to not interfere with ongoing development when not in demand. 

Sessions will continue.  

Continued tracking and assessment of evaluations, surveys, and usage statistics have 

provided relevant information for guiding the continuous improvements required for a 

successful end - user experience.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 2: The student 

community

 

Serve as practicum site for students 

interested in pursuing careers in 

broadcasting, journalism, magazines, 

production, digital media design and 

development, and/or technology support.

¸ Continued recruitment of student workers across all departments of Academic 

and Media Technology & Services  

¸ Tracked placement of newly hired students.  

¸ Analyzed results of AET Classroom Support Survey as they relate to services 

provided by AET student techs  

¸ Retention of student techs in AET positions exceeding one year.  

¸ Two interns were placed in the newsroom of WGCU - FM 

¸ Five students were hired in various OPS positions in WGCU - TV 

¸ One student OPS position was created and filled as a graphic design assistant in 

the WGCU Marketing department.  

Additional support provided by students has enhanced delivery of critical services.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 4 -  A talented and 

Dedicated Faculty and Staff

 

Assist faculty in developing instructional 

methods that allow the public access to 

higher education at times convenient for 

their personal circumstances.

¸ Conducted monthly workshops on the following topics: Angel Bootcamp, 

Podcasting, Angel Gradebook, TurnItIn, Powerpoint, MS Word Track changes, 

Online communication tools, getting started with Angel, and Angel Assessments.  

¸ Developed a faculty training needs assessment survey.  

¸ End of workshop evaluation  

¸ Monitoring workshop attendance  

¸ Pre and post skills survey  

¸ On average, 4 workshops per month have been delivered on topics related to E -

learning instructional methods.  

¸ Faculty training needs assessment will be disseminated Summer 2008.  

¸ Workshop format and delivery have been modified.  

¸ Workshop offerings have been updated  

¸ Purchase additional equipment to support audio recordings for development of 

supplemental course material.  

   

What actions have you taken to achieve this goal?  

 
   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7: Community 

Leadership

 

Serve as powerful marketing and public 

relations vehicle for the University.

¸ Continued to support the marketing and community relations initiatives of the 

University through the FGCU Web site.  

¸ Continued to produce the FGCU Quarterly Report for airing on WGCU - TV   

¸ Made daily announcements on WGCU - FM promoting University activities and 

events  

¸ Named FGCU throughout the seven counties of SW Florida through WGCU radio 

and TV.  

¸ Published artic les by FGCU faculty in WGCU Public Media's member magazine, 

Expressions.  

¸ Continued to monitor the Web usage statistics.  

¸ Subscribe to Media Audit and Arbitron, which provide comparative viewer, 

listener, reader data for the Southwest Florida region.  

¸ Continuously critique all WGCU programs for quality improvement.  

¸ Statistics indicate a 38% increase in the number of visits to the FGCU Web site 

compared to 2005/2006.  

¸ WGCU continued to name FGCU in its TV and FM station IDs, which accounted 

for the university's name being heard by over 300,000 people every week and 

multiple times on the hour.   

¸ Every week day University events were promoted on WGCU - FM  

¸ WGCU- TV produced and aired 10 TV spots promoting FGCU's tenth year 

anniversary and its various program and accomplishments.  These spots air on 

local commercial stations and on WGCU through the calendar year.  

¸ WGCU- TV produced four 30 - minute TV programs promoting university 

successes.  

¸ Articles by university faculty were published monthly in our WGCU Public Media 

member magazine, Expressions.    

¸ Web usage grew approximately 38% from the previous reporting period, 

indicating continued demand for web based information . Analysis will continue 

and needed changes will be implemented.  

¸ Publication and Web designs continue to improve; broader penetration of FGCU 

branding into publications;  

¸ All WGCU - TV and FM programs are continually critiqued for quality improvement.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 5: State of the Art 

Infrastructure

 

Support University communication 

initiatives through the design, 

development and coordination of printed 

and electronic publications.

Designed and developed publications according to the needs of the client; 

photographed FGCU events; cataloged photographs into the FGCU image database 

and archived older photos from the database; Met with directors and department 

heads to assess current methods of promoting programs; had regular visits from 

representatives from local printers and visited local printers to partic ipate in 

demonstrations of new printing technology.

¸ Publication development was assessed according to the following criteria: 1) 

on- time completion of a publication project; 2) completed publication met 

project specifications; 3) customer is satisfied with the completed publication; 

and 4) Web usage reports indicate successful, continuous access to electronic 

publications.  

¸ Photography was assessed according to quality and usability of photos in 

proportion to the amount of time at the photo - shoot.  

¸ Continued to successfully provide designs that met the expectations of the 

clients; Publications were successfully completed and sent to the printer with 

enough time to distribute prior to events; Overall, c lients were satisfied with 

the final publication job; Statistics indicate the access to electronic 

publications (.pdf files) on the FGCU Web site was slightly less compared to 

2006/2007.  

¸ The FGCU image database was routinely updated with photos.  

¸ Publication and Web designs continue to improve; broader penetration of FGCU 

branding into publications;  

¸ Photos taken during the year continue to be used in Web sites and in 

Publications  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 4 -  A Talented and 

Dedicated Faculty and Staff

 

Assist faculty in redesign of high 

enrollment courses.

¸ Provided design and development support for the following high enrollment 

courses: EPI 0020, ENC 3250, REL 2306, EME 2040,  

Development of high enrollment courses were assessed according to the following 

criteria: 1) on - time completion; 2) completed course meet instructional design 

conventions; 3) faulty are satisfied with the completed course; and 4) course 

changes and updates are processed as needed.  

   

¸ This goal has been achieved with the successful development of four high 

enrollment courses.  

The course development process will undergo a redesign to improve the scheduling of 

deliverables.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 4 -  A Talented and 

Dedicated Faculty and Staff

 

Prepare adjunct faculty, new faculty 

and other faculty for teaching in higher 

education.

Completed the development of the CTI course.  

   

Course was piloted by FGCU faculty.

The goal has been achieved and the course has been turned over to Office of 

Continuing Education.

The course interface was difficult to work with so the course was redesigned for 

delivery through Angel.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7: Community 

Leadership

 

Provide Southwest Florida access to 

information, ideas and continual learning 

opportunities.

¸ Initiated a new multimedia project Connect!  aimed at motivating our Southwest 

Florida residents to improve the quality of life for themselves and others and in 

strengthening the social, democratic, and cultural health of our region.  The 

project includes a weekly television program, a follow - up call - in radio program, 

artic les in Expressions, and a social media website. The subject areas are 

volunteering, living green, wellness, continual learning opportunities, arts, 

grassroots activism, community character, and regional getaways.  

¸ Produced and aired 12 local television documentaries on the history of 

Southwest Florida.   

¸ Produced and aired daily news programming on WGCU - FM and a local call - in 

radio program five days a week;  

¸ Broadcast the national primetime schedule of PBS television programs and daily 

NPR, American Public Media, and Public Radio International radio programs.  

¸ Broadcast additional hours of adult learning and cultural arts TV programs;  

¸ Conducted  community workshops and group discussions at multiple community 

sites and on topics pertinent to the Southwest Florida region.  

All programs are continuously reviewed for opportunities for enhancement.

Achieved

Programs are continuously changed as a result of critique and audience feedback.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 6 -  Research and 

Sponsored Programs

 

Conduct on - going research in the area 

of Internet - based course delivery.

¸ Researched the following topics for inclusion in the e - Learning newsletter and 

faculty workshops: Active Learning, Digital Natives, Grouping and online 

courses, podcasting, audio PowerPoint, Communication in E - Learning, 

Assessment, Best practices in E - Learning, Multimedia, Web 2.0 technologies, 

Flash video, Section 508 compliance, Google Earth, and Course Evaluation.  

¸ Redesigned Technology Skills Self Assessment to determine new and current 

students' levels of use and ownership of technologies.  

¸ Monthly tracking of Web site activity  

¸ Attendance of faculty workshops  

¸ Successful implementation of tools by faculty  

¸ Continued tracking of Help Desk tickets related to e - learning delivery  

¸ Presentation at national conferences, NECC and E - Learning 2008.  

¸ Monthly updates of e - learning newsletter  

¸ Monthly schedule of faculty workshops  

¸ Incorporated Closed Captioning into Flash video utilized in courses.  

¸ Recruited faculty to implement new technology.  

¸ Tailored workshop topics according to demand  

¸ Tailored focus of newsletter topics based on results of web site visit statistics  

¸ Developed online tutorials  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7:  Community 

Leadership

 

Provide technology and technology 

support to ensure that all University -

sponsored special events are presented 

with the highest level of quality.

¸ Attended conferences and trade shows as they relate specifically to new and 

emerging sound and video   technologies as they relate to special events.   

¸ Solicited input from faculty, staff and students in order to more accurately 

assess needs as they relate specifically to staging special events on campus 

and at remote sites.   

¸ Continued tracking of AET special event equipment usage statistics.  

¸ Developed and distributed Special Events Satisfaction Survey.  

¸ Continued oversight of  "Special Event" equipment replacement schedule  

¸ Supported web - streaming of multiple live events (including Commencement and 

President Bradshaw's Inauguration.)  

¸ Aligned conference and trade show attendance with planning for new 

technologies.  

¸ Continued monthly analysis of AET equipment usage statistics.  

¸ Monthly analysis of AET Special Event Satisfaction Survey  

¸ Positive feedback from AET Special Event Satisfaction Survey  

¸ Verification of successful installation of all prioritized special event equipment  

¸ Regular and active partic ipation at all new construction and renovation planning 

meetings.  

¸ Continuing oversight, tracking of all special event statistical data will allow for 

timely replacement of old and/or obsolete equipment and enhancement of 

services and equipment provided at these events for faculty, staff, students 

and all community partners.  

¸ Continued analysis of Special Event Satisfaction Survey provides data required 

to improve internal processes thereby allowing for the delivery of improved 

services.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Through WGCU Public Media, secure 

grants and donations to fund projects 

that support community 

links/partnerships.

WGCU applied for thirteen community outreach grants.

Number of grants obtained compared to number of applications.

Six of the 13 proposals were funded, two are still pending, and five were not funded.

Feedback from the granting agencies has been requested for the non - funded 

projects.  This information is being used to help future efforts.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 1 -  High Quality 

Education   Strategic Plan Goal 5 -  State 

of the Art Infrastructure  

Identify appropriate or develop 

customized Web - based data applications.

¸ Continued to analyze application requests and recommended appropriate 

solutions  

¸ Developed Web based applications including Scholarship Application Sign up, 

Student Assessment of Instructor searchable database, and Watersports online 

sign up application, and Hazardous Materials inventory form.  

¸ Provided ongoing support and maintenance to Web based applications  

¸ Web applications were assessed according to one or more of the following: 1) 

on schedule deployment into a beta - testing phase; 2) on schedule deployment 

into a working system; and 3) successful use of the application by the 

intended users.  

¸ Maintenance on Web applications were assessed according to one or more of 

the following: 1) timely completion of maintenance; 2) satisfaction on behalf of 

the client; and 3) successful use of the application after maintenance was 

completed.  

¸ Installed applications performed to client and end - user satisfaction  

¸ Statistics and feedback indicate the end - users were satisfied with the overall 

performance and usability of the Web - based data applications.  

¸ Applications and related hardware were properly maintained, minimizing 

downtime.  

¸ Statistics and feedback were used to guide development and maintenance  

¸ Usage reports were monitored, however they did not identify any need for 

improvement.   

¸ Feedback from stakeholders and end users helped improve the functionality of 

Web - based data applications.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 1 -  High Quality 

Education   Strategic Plan Goal 5 -  State 

of the Art Infrastructure

 

Continue implementation of RedDot Web 

Content Management Systems (Web 

CMS) for maintaining and updating 

offic ial FGCU Internet Web sites.

¸ Continued implementation of SWIM project; met with deans, directors, and 

department heads and identified Web sites to migrate into RedDot CMS for 

phases VII, VIII, and IX;  

¸ Adhering to the implementation plan, Web sites were migrated into RedDot CMS 

and editors were trained on the proper procedures for maintaining Web sites 

using RedDot CMS.  

¸ Continued documenting the implementation phases  

¸ Continued tracking each project along it's life cycle  

¸ Continued to track Web support/help calls  

¸ Editors provided feedback on the use of the RedDot editing tools; documented 

the number of Web sites going live; Continuously monitored and kept in touch 

with the Web Site editors.  

¸ Phases VII, VIII, and IX of the implementation plan were successfully completed.  

¸ Little or no rework has been required on completed phases  

¸ Web editors indicate satisfaction with using the RedDot CMS to maintain their 

Web content  

¸ Web sites were deployed with adequate workflow and permissions as identified 

by the site owner(s)  

¸ Editors have successfully maintained FGCU Web site content via RedDot CMS.  

¸ Results from 06 - 07 CMS implementation has helped to improve the development 

process and implementation strategy;  

¸ Feedback from Web editors was used to improve the editing process, request 

suggestions to RedDot for improvements .  

¸ Feedback was used to enhance training and CMS team building.  

¸ The FGCU master templates have been modified based on testing, end user 

feedback, and accessibility requirements.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 1: High Quality 

Education   Strategic Plan Goal 2: State 

of the Art Infrastructure

 

Coordinate implementation of upgraded 

software as it relates to course 

technology including Angel Learning 

Management System and Microsoft 

Office 2007.

¸ Coordinated meetings with Deans and/or Program Directors and their faculty to 

review current, short, medium and long range plans as they relate to new or 

expanded programs and current and future instructional software needs.  

¸ Solicited requests from all College Chairs and Program Directors as they relate 

to instructional software needs.  Submitted requests and funding requirements 

to Office of Academic Affairs for approval and prioritization.  

¸ Coordinated and budgeted funding for consulting services for Angel LMS 

upgrade.  

¸ Coordinated installation of Microsoft Office 2007 on all c lassroom and open lab 

computers in partnership with other FGCU technology groups through 

Technology Advisory Committee (TAC.)  

¸ Initiated dialog on assessment of Microsoft Vista operating system through TAC.  

¸ Reviewed all software requests in relation to alternative solutions and/or 

budget availability prior to submission to Office of AA for approval.  

¸ Tested MS Office 2007 on all intel - based classroom and lab computers.  

¸ Assessed need for Angel consulting services for upcoming upgrade with all 

technical staff involved.  

¸ Attained approval to purchase $90K new instructional software and expanded 

concurrent licensing count on existing software.  Anticipated completion date:  

Fall, 2008.  

¸ Installed Microsoft 2007 Office Suite on all c lassroom computers and open labs.  

Completion date:  Fall, 2007.  

¸ Attained approval for consulting services for Angel upgrade.  Anticipated 

completion date:  May, 2008.  

¸ Purchase of specialized software for various courses provides instructors with 

necessary tools to deliver optimum learning experience to students.  

¸ Installation of Microsoft 2007 Office Suite provided most current version of 

software to student body.  

¸ Consulting services for Angel upgrade allows for uninterrupted delivery of system.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 1: High Quality 

Education   Strategic Plan Goal 2: State 

of the Art Infrastructure

 

Assist in the planning, coordination and 

delivery of academic computer 

technology and technology services as 

they relate to new Engineering and 

Journalism programs.

¸ Coordinated various meetings with Director of School of Engineering and 

associated faculty to discuss current and upcoming classroom multimedia 

technology and academic computing needs.  

¸ Coordinated various meetings with Director of School of Engineering and 

associated chairs to determine current and upcoming academic software needs.  

¸ Attended numerous architectural and sub - constractor meetings as they related 

to construction of site of new building housing Holmes Hall of Engineering  

¸ No action taken in relation to Journalism program upon notification of its 

postponed start date.  

¸ Follow - up meetings with Director of School of Engineering to assess requests 

for multimedia and computer technology in new classroom spaces in Holmes Hall 

of Engineering.  

¸ Follow - up meetings with Director of School of Engineering to assess and 

prioritize faculty requests for new and expanded course software licenses.  

   

¸ Submitted funding estimates for multimedia and classroom technology for 

Holmes Hall of Engineering to FGUC Facilities Planning Department.   

¸ Submitted funding estimates and priorities for course technology to Office of 

Academic Affairs.  Received approval to expand licensing for SolidWorks, 

AutoCad and MatLab/Simulink.  

¸ State of the art hardware and software will be readily available to current and 

incoming students within the School of Engineering.  

Section C  

Program or Service Specific Assessments  

What program or service specific assessment occurred in the current academic year?  

 

   

How were the results of the assessment used to improve programs or services?  

 

   

¸ Continued distribution of Open Student Computer Lab Satisfaction Survey.  

¸ Continued distribution of Help Desk Satisfaction Survey  

¸ Implemented distribution of Special Events Satisfaction Survey.  

¸ Continued distribution of Web Satisfaction survey to FGCU Freshman.  

¸ Distribution of Angel Satisfaction Survey to students and faculty.  

¸ Computer Classroom Space Utilization Study  

¸ Courseware Needs Assessment -  meetings with College/Program Chairs  

¸ Academic technology needs assessment for new buildings under construction -  

multiple meetings with associated College Deans, College Chairs, faculty, FGCU 

Facilities Planning Staff and building architects and contractors.  

¸ Student OPS work schedules adjusted to better accommodate faculty and student 

needs based upon feedback from Help Desk and Open Student Lab Surveys.  

¸ Report presented to Office of Academic Affairs noting critical need for expanded and 

better secured space requirement for our academic servers and network equipment.  

¸ Analysis of Help Desk Survey responses led to replacement of failing projectors in key 

classrooms.  

Section D  

Unit Contribution or President's Performance Measures  

Please review the President's Performance Measures for 2007 - 2008 . Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.)  

   

 

¸ Goal I: High Quality Education :   

   

¸ Goal II: The Student Community :  

   

¸ Goal III: Co - curricular and Athletic Programming :  

   

¸ Goal IV: Talented and dedicated staff :  

   

¸ Goal V: State of the Art Infrastructure :  Updated and submitted Five - Year 

Technology Plan to Provost's Office -  $117,00 was funded for Instructional 

Technology replacement; Coordinated the procurement and installation of 

academic technology equipment for new Physical Therapy Lab as well as Nursing 

Lab.   

   

¸ Goal VI: Research and Sponsored Programs :  

   

¸ Goal VII: Community Leadership : WGCU cumulative FM audience increased 

8% from 2007 to 2008.  WGCU TV/FM combined reached over 270,000 distinct 

individuals each week.  Membership revenue increased 13%.  

   

¸ Goal VIII: Ongoing Quality Improvement :  

   

   

Part 2  

Section A  

Unit Goals for Coming Year (2008 - 2009)  

   

   

 

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 1: High Quality 

Education   Strategic Plan Goal 2: State 

of the Art Infrastructure  

Continuously assess new and emerging 

technologies and determine corresponding 

campus needs.

¸ Attend conferences and trade shows as they relate specifically to new and 

emerging instructional technologies.  

¸ Participate in all meetings for new Academic Buildings under 

construction, conferring with faculty representatives from associated colleges 

to determine optimal solutions for placement of academic technology in 

classrooms, labs and meeting rooms.  

¸ Solicit input from faculty and students via on - line surveys, and discussions 

during development workshops in order to more accurately assess needs as 

they relate specifically to FGCU course delivery.  

¸ Schedule meetings with Directors/Deans of new Colleges and Schools to 

accurately determine their upcoming software and hardware needs.  

¸ Continue tracking AET equipment usage statistics on a monthly basis.  

¸ Coordinate multimedia product demonstrations to provide faculty with visibility 

to new and upcoming technology trends.  

¸ Work closely with other FGCU technology units to coordinate annual update of 

the University's Technology Replacement Plan.  

¸ Provide faculty with on - site demonstrations of E - Learning Applications  

¸ Conference and trade show attendance is aligned with planning for new 

technologies.  

¸ Timely installation of new course hardware  

¸ Timely installation of new course software  

¸ Analysis of IT equipment usage statistics.  

¸ Monitor responses to service surveys including Help Desk Survey, Open Student 

Lab Survey and Special Events Survey on a monthly basis.  

¸ Solicit verbal feedback from faculty and staff related to applicability of 

technology products demonstrated.  

¸ Monitor responses to technology based workshops offered to faculty.  

¸ Track the usage and satisfaction of e - learning technology  

¸ State - of - the - art academic multimedia and computer technology -  with a value 

of approximately $1.5M -  is scheduled to be installed in (3) new Academic 

Buildings through Spring 2009.  

¸ Based upon prioritized requests submitted by all Colleges, new course -

specific, instructional software -  with a value of approximately $90K -  will be 

installed in time for the Fall 2008 semester.  

¸ Approximately $115K in academic technology and associated servers will be 

replaced based upon guidelines established in the University's Technology 

Replacement Plan in time for the Fall 2008 semester.  

¸ Continued use of E - learning technologies.    

¸ Faculty workshops will continue to be offered.  

¸ Timely installation of new and emerging technologies -  based upon a 

cooperative needs assessment -  enhanced faculty ability to provide high - quality 

education to FGCU students.  

¸ Improved the use e - learning technology  

¸ Improved workshops  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 1: High Quality 

Education   Stragic Plan Goal 5: State of 

the Art Infrastructure

 

Provide, manage and maintain state of 

the art computer technology for all 

Academic endeavors throughout the 

University.

¸ Continue tracking installation of equipment identified in FGCU's Technology Plan.  

¸ Continue update of FGCU's Technology Plan, identifying and prioritizing the 

timely replacement of old and/or obsolete course equipment.  

¸ Continue tracking of instructional equipment usage statistics  

¸ Continue tracking of AET and WEP Help Desk tickets  

¸ Continue tracking Special Events activities.  

¸ Continue distribution of AET Classroom Support (Help Desk) Survey.  

¸ Continue distribution of Open Student Lab Survey.  

¸ Implement distribution of Special Events Survey responses.  

¸ Continue implementation of regularly scheduled "preventative maintenance" 

procedures for all c lassroom and E - Learning hardware and software.  

¸ Continue oversight of FGCU Tech Plan installations  

¸ Continue monthly analysis of AET and WEP Help Desk tickets (via on - line 

system "Track - It.")  

¸ Continue monthly analysis of instructional equipment usage statistics.  

¸ Continue monthly analysis of AET Classroom Support (Help Desk) Survey 

responses  

¸ Continue monthly analysis of AET Open Student Lab Survey.  

¸ Implement monthly analysis of AET Special Events Survey responses.  

  

¸ Feedback from AET Classroom Support Help Desk Survey, AET Open Student 

Lab Survey and AET Special Events Survey will be positive.   

¸ Installation of all equipment scheduled for replacement per FGCU Technology 

Plan will be successful.  

¸ Regular partic ipation at all new construction and renovation planning meetings.  

¸ Regular partic ipation in Faculty Senate meetings  

Continuing oversight, tracking of all service and equipment statistical data will allow 

for timely replacement of old and/or obsolete equipment, enhancing faculty's ability to 

provide high - quality education to FGCU students.  Statistical monitoring also will 

provide "trends analysis" that allows for objective decision - making when 

recommending instructional technology for academic buildings under construction.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 1: High Quality 

Education   Strategic Plan Goal 2: State 

of the Art Infrastructure  

Support and maintain the University Web 

site.

   

¸ Continue to develop new and redesigned FGCU Web sites .  

¸ Continue training FGCU employees to successfully maintain Web sites.  

¸ Continue tracking Web support/help requests.  

¸ Continue monitoring usage of offic ial FGCU Web sites.  

¸ Continue monitoring Web sites for compliance with Web standards, Web 

policies, and Design Guidelines.  

¸ Daily, weekly, and monthly analysis of Web usage patterns and visitor counts.  

¸ Web site usability testing.  

¸ Web satisfaction surveys.  

¸ Evaluate web sites and web pages for Web and Accessibility compliance  

¸ Evaluate the Web editor satisfaction.  

¸ Positive feedback from departments.  

¸ Positive feedback from Web site editors.  

¸ Metrics indicate an increase in FGCU Web site usage.  

¸ Compliance with Web and Accessibility Standards  

Continued tracking and assessment of evaluations, surveys, and usage statistics will 

provide relevant information for guiding the continuous improvements required for a 

successful end - user experience.  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 2: The student 

community

 

Serve as practicum site for students 

interested in pursuing careers in 

broadcasting, journalism, magazines, 

production, digital media design and 

development, and/or technology support.

Continue to recruit student workers across all departments of Academic and Media 

Technology & Services

Track placement of newly hired students.  

¸ Analyze results of AET Classroom Support Survey as they relate to services 

provided by AET student techs  

¸ Retain student techs in AET positions exceeding one year.  

¸ Place interns in the newsroom of WGCU - FM 

¸ Continue to hire various OPS students to work for AMTS  

   

Retention and recruitment of student workers

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 4 -  A talented and 

Dedicated Faculty and Staff

 

Assist faculty in developing instructional 

methods that allow the public access to 

higher education at times convenient for 

their personal circumstances.

¸ Conduct monthly workshops on a variety of e - learning related topics   

¸ Disseminate the Survey of e - Learning Training Topics (SeTT) to faculty.  

¸ Workshop evaluations  

¸ Review results of Survey of e - Learning Training Topics (SeTT)  

¸ Pre and post skills survey for workshop attendees  

¸ Workshops will be attended by faculty  

¸ Survey of e - Learning Training Topics (SeTT) will be completed by Faculty  

Modify workshop topics, delivery methods, and content as needed.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7: Community 

Leadership

 

Provide Southwest Florida access to 

information, ideas and continual learning 

opportunities.

¸ Continue to enhance the multimedia project Connect!  aimed at motivating our 

Southwest Florida residents to improve the quality of life for themselves and 

others and in strengthening the social, democratic, and cultural health of our 

region.   

¸ Continue to p roduced and air television documentaries on the history of 

Southwest Florida and periodic specials.   

¸ Produce and air daily news programming on WGCU - FM and a local call - in radio 

program five days a week;  

¸ Broadcast the national primetime schedule of PBS television programs and daily 

NPR, American Public Media, and Public Radio International radio programs.  

¸ Broadcast additional hours of adult learning and cultural arts TV programs;  

¸ Conduct  community workshops and group discussions at multiple community 

sites and on topics pertinent to the Southwest Florida region.  

All programs will be continuously reviewed for opportunities for enhancement.

All specified programs will be produced and disseminated.,

Programs will continuously change as a result of critique and audience feedback.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7: Community 

Leadership

 

Serve as powerful marketing and public 

relations vehicle for the University.

¸ Continue to support the marketing and community relations initiatives of the 

University through the FGCU Web site.  

¸ Continue to produce the FGCU Quarterly Report for airing on WGCU - TV   

¸ Make daily announcements on WGCU - FM promoting University activities and 

events  

¸ Name FGCU throughout the seven counties of SW Florida through WGCU radio 

and TV.  

¸ Publish artic les by FGCU faculty in WGCU Public Media's member magazine, 

Expressions.  

¸ Continue to monitor the Web usage statistics.  

¸ Subscribe to Media Audit and Arbitron and review their reports of comparative 

viewer, listener, reader data for the Southwest Florida region.  

¸ Continuously critique all WGCU programs for quality improvement.  

¸ Statistics indicate  an increase in the number of visits to the FGCU Web site 

compared to 2005/2006.  

¸ WGCU continued to name FGCU in its TV and FM station IDs, which accounted 

for the university's name being heard by over 300,000 people every week and 

multiple times on the hour.   

¸ Every week day University events were promoted on WGCU - FM  

¸ WGCU- TV produced and aired 10 TV spots promoting FGCU's tenth year 

anniversary and its various program and accomplishments.  These spots air on 

local commercial stations and on WGCU through the calendar year.  

¸ WGCU- TV produced four 30 - minute TV programs promoting university 

successes.  

¸ Articles by university faculty were published monthly in our WGCU Public Media 

member magazine, Expressions.    

¸ Web usage grew approximately 38 % from the previous reporting period, 

indicating continued demand for web based information . Analysis will continue 

and needed changes will be implemented.  

¸ Publication and Web designs continue to improve; broader penetration of FGCU 

branding into publications;  

¸ Photos taken during the year continue to be used in Web sites and in 

Publications  

¸ All WGCU - TV and FM programs are continually critiqued for quality improvement.  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7:  Community 

Leadership

 

Provide technology and technology 

support to ensure that all University -

sponsored special events are presented 

with the highest level of quality.

¸ Attend conferences and trade shows as they relate specifically to new and 

emerging sound and video   technologies as they relate to special events.   

¸ Solicit input from faculty, staff and students in order to more accurately assess 

needs as they relate specifically to staging special events on campus and at 

remote sites.   

¸ Continue tracking of AET special event equipment usage statistics.  

¸ Distribute Special Events Satisfaction Survey.  

¸ Continue oversight of  "Special Event" equipment replacement schedule  

¸ Support web - streaming of multiple live events (including Commencement and 

President Bradshaw's Inauguration.)  

¸ Align conference and trade show attendance with planning for new 

technologies.  

¸ Monthly analysis of AET equipment usage statistics.  

¸ Monthly analysis of AET Special Event Satisfaction Survey  

¸ Positive feedback from AET Special Event Satisfaction Survey  

¸ Verification of successful installation of all prioritized special event equipment  

¸ Regular and active partic ipation at all new construction and renovation planning 

meetings.  

¸ Oversight, tracking of all special event statistical data will allow for timely 

replacement of old and/or obsolete equipment and enhancement of services and 

equipment provided at these events for faculty, staff, students and all 

community partners.  

¸ Analysis of Special Event Satisfaction Survey provides data required to improve 

internal processes thereby allowing for the delivery of improved services.  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Through WGCU Public Media, secure 

grants and donations to fund projects 

that support community links/partnerships.

Continue to identify grant opportunities and apply for community outreach grants.

Number of grants obtained compared to number of applications.

At least 50% of submitted grants will be funded.

Feedback from the granting agencies will be reviewed to inform future efforts.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 1 -  High Quality 

Education   Strategic Plan Goal 5 -  State 

of the Art Infrastructure  

Identify appropriate or develop 

customized Web - based data applications.

¸ Analyze application requests and recommend appropriate solutions    

¸ Provide ongoing support and maintenance to Web based applications  

¸ Assess Web applications according to one or more of the following: 1) on 

schedule deployment into a beta - testing phase; 2) on schedule deployment into 

a working system; and 3) successful use of the application by the intended 

users.  

¸ Assess Maintenance on Web applications according to one or more of the 

following: 1) timely completion of maintenance; 2) satisfaction on behalf of the 

client; and 3) successful use of the application after maintenance was 

completed.  

¸ Web applications will be assessed according to one or more of the following: 1) 

on schedule deployment into a beta - testing phase; 2) on schedule deployment 

into a working system; and 3) successful use of the application by the intended 

users.  

¸ Maintenance on Web applications will be assessed according to one or more of 

the following: 1) timely completion of maintenance; 2) satisfaction on behalf of 

the client; and 3) successful use of the application after maintenance was 

completed.  

¸ Statistics and feedback will guide development and maintenance    

¸ Feedback will be used to improve the functionality of Web - based data 

applications.  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 5: State of the Art 

Infrastructure

 

Support University communication 

initiatives through the design, 

development and coordination of printed 

and electronic publications.

Design and develop publications according to the needs of the client; photograph 

FGCU events; catalog photographs into the FGCU image database and archive older 

photos from the database; Meet with directors and department heads to assess 

current methods of promoting programs; arrange regular visits from representatives 

from local printers and visit local printers to partic ipate in demonstrations of new 

printing technology.

¸ Assess publication services according to the following criteria: 1) on - time 

completion of a publication project; 2) completed publication met project 

specifications; 3) customer is satisfied with the completed publication; and 4) 

Web usage reports indicate successful, continuous access to electronic 

publications.  

¸ Assess photography services according to quality and usability of photos in 

proportion to the amount of time at the photo - shoot.  

¸ Designs will meet the expectations of the clients; Publications will be 

successfully completed and sent to the printer with enough time to distribute 

prior to events; Clients will be satisfied with the final publication job; Statistics 

will indicate the access to electronic publications (.pdf files) on the FGCU Web 

site remains constant or increases.  

¸ The FGCU image database will be routinely updated with new photos.  

¸ Improve Publication and Web designs  

¸ Improve quality and composition of photos  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 6 -  Research and 

Sponsored Programs

 

Conduct on - going research in the area of 

Internet - based course delivery.

¸ Assessment of quantitative measures within e - learning courses.  

¸ Through quantitative measures derived from e - learning course offerings during 

the year.  

¸ Quantitative measures will be collected and evaluated.  

¸ Improve development and delivery of e - learning courses.  

Section B  

Resources  

   

What additional resources have you requested and received a commitment for 

during 2008 - 2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007 - 2008?  

¸ Request for $150,000 to partially fund needed $624,700 to replace obsolete 

academic equipment in classrooms and labs as detailed in 07 - 08 University 

Technology Replacement Plan.  COMMITMENT TO FUND $117,000 of this 

request APPROVED by the Office of Academic Affairs with year - end allocation.  

¸ Request to fund $104,000 for (2) additional Computer Support Specialist positions 

to accommodate to support increased academic technology base as a result of 

construction of (3) new academic buildings.  Baseline of podium systems and 

classroom/lab computers supported rises by up to 75%.  COMMITMENT TO FUND 

$104,000 .  

¸ Request for $2,790 to fund installation of (2) SMART technology boards in existing 

classrooms for College of Education and College of Arts & Sciences.  NO 

COMMITMENT.   

¸ Request for $7,400 representing a 10% increase to current instructional software 

budget to accommodate normal increase in annual licensing of critical applications 

and systems.  NO COMMITMENT.  

Section C  

Assessment Plans  

   

What assessments are you planning to conduct during 2008 - 2009?  

 

¸ Special Events Satisfaction Survey  

¸ Classroom and AET Office and Network Space Utilization Study  

¸ Open Student Lab Satisfaction Survey  

¸ Help Desk Satisfaction Survey  

¸ Courseware needs analysis study  

¸ Request subject matter ideas from the public for local programs  

¸ Training and Workshop Evaluation  

¸ Assess student achievement of learning outcomes for courses developed by AMTS  

¸ Track student usage of Angel course material  

¸ Angel satisfaction survey (Faculty and Students)  

¸ Web Editor satisfaction survey  

¸ Web satisfaction survey  

¸ Qualitative interviews regarding the WGCU Public Media Connect!  project.  

Section D  

Coming Year -  Strategic Plan Contributions  

 

   



   

Annual Report 2007 -  2008  

   

   

Part 1  

Section A  

Unit Information  

   

   

   

Unit: 

 

   

Mission Statement:

 

   

   

   

   

   

   

   

   

   

   

   

   

   

   

Academic and Media Technology Services 

The mission of the Division of Academic and Media Technology Services is to provide exemplary 

leadership and services aimed at the evaluation, development, and use of communication, instructional, 

and research technology and applications that further the public information, education, and outreach 

interests and goals of Florida Gulf Coast University and the Southwest Florida region. 

Section B  

Unit Goals within Last Year's (2006 - 2007) Report  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 1: High Quality 

Education   Strategic Plan Goal 2: State 

of the Art Infrastructure  

Continuously assess new and emerging 

technologies and determine 

corresponding campus needs.

¸ Attended conferences and trade shows as they relate specifically to new and 

emerging instructional technologies.  

¸ Participated in all meetings for new Academic Buildings under 

construction (Lutgert College of Business, School of Engineering, Sugden 

Hospitality & Resort) conferring with faculty representatives from associated 

colleges to determine optimal solutions for placement of academic technology in 

classrooms, labs and meeting rooms.  

¸ Solicited input from faculty and students via on - line surveys, and discussions 

during development workshops in order to more accurately assess needs as 

they relate specifically to FGCU course delivery.  

¸ Scheduled meetings with Directors/Deans of new Colleges and Schools to 

accurately determine their upcoming software and hardware needs.  

¸ Continued tracking AET equipment usage statistics on a monthly basis.  

¸ Coordinated multimedia product demonstrations to provide faculty with visibility 

to new and upcoming technology trends.  

¸ Worked closely with other FGCU technology units to coordinate annual update 

of the University's Technology Replacement Plan.  

¸ Provided faculty with on - site demonstrations of E - Learning Applications  

¸ Piloted Adobe Connect Virtual Classroom Application during Spring 2008 

semester.  

¸ Piloted Horizon Wimba Virtual Classroom Application during Summer 2007.  

¸ Met with sales representatives of Horizon Wimba to learn about new 

features, pricing structures, and discuss funding options.  

¸ Thorough review of new features and enhancements in Angel 7.2.  

¸ Tested and compared new trends in web delivered video.  

¸ Aligned conference and trade show attendance with planning for new 

technologies.  

¸ Tracked timely installation of new course hardware  

¸ Tracked timely installation of new course software  

¸ Continued monthly analysis of IT equipment usage statistics.  

¸ Monitored responses to service surveys including Help Desk Survey, Open 

Student Lab Survey and Special Events Survey on a monthly basis.  

¸ Solicited verbal feedback from faculty and staff related to applicability of 

technology products demonstrated.  

¸ Monitored responses to technology based workshops offered to faculty.  

¸ Tracked the use of Adobe Connect  and Horizon Wimba to determine 

satisfaction and usefulness.  

¸ Analyzed the delivery effectiveness of video files across commonly used 

browsers and computing platforms.  

¸ State - of - the - art academic multimedia and computer technology -  with a value 

of approximately $1.5M -  is scheduled to be installed in (3) new Academic 

Buildings through Spring 2009.  

¸ Based upon prioritized requests submitted by all Colleges, new course -

specific, instructional software -  with a value of approximately $90K -  will be 

installed in time for the Fall 2008 semester.  

¸ Approximately $115K in academic technology and associated servers will be 

replaced based upon guidelines established in the University's Technology 

Replacement Plan in time for the Fall 2008 semester.  

¸ All available licenses for Adobe Connect have been distributed and evaluation 

will continue through the summer 2008 term.  

¸ Additional faculty workshop offerings have been developed.  

¸ Flash video has been identified as a viable alternative to Windows Media 

Streaming Video.  

¸ Timely installation of new and emerging technologies -  based upon a 

cooperative needs assessment -  enhanced faculty ability to provide high - quality 

education to FGCU students.  

¸ Faculty piloting Adobe Connect have identified likes and dislikes compared to 

Horizon Wimba. Based on the initial feedback from Adobe Connect users, Horizon 

Wimba is a preferred tool. Additional evaluation will continue through summer 

2008.  

¸ Closed captioning on web based videos will be made possible with the adoption 

of Flash video.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 1: High Quality 

Education   Stragic Plan Goal 5: State of 

the Art Infrastructure

 

Provide, manage and maintain state of 

the art computer technology for all 

Academic endeavors throughout the 

University.

¸ Continued tracking installation of equipment identified in FGCU's Technology 

Plan.  

¸ Continued update of FGCU's Technology Plan, identifying and prioritizing the 

timely replacement of old and/or obsolete course equipment.  

¸ Continued tracking of instructional equipment usage statistics  

¸ Continued tracking of AET and WEP Help Desk tickets  

¸ Continued tracking Special Events activities.  

¸ Continued distribution of AET Classroom Support (Help Desk) Survey.  

¸ Continued distribution of Open Student Lab Survey.  

¸ Implemented distribution of Special Events Survey responses.  

¸ Continued implementation of regularly scheduled "preventative maintenance" 

procedures for all c lassroom and E - Learning hardware and software.  

¸ Continued oversight of FGCU Tech Plan installations  

¸ Continued monthly analysis of AET and WEP Help Desk tickets (via on - line 

system "Track - It.")  

¸ Continued monthly analysis of instructional equipment usage statistics.  

¸ Continued monthly analysis of AET Classroom Support (Help Desk) Survey 

responses  

¸ Continued monthly analysis of AET Open Student Lab Survey.  

¸ Implemented monthly analysis of AET Special Events Survey responses.  

¸ Overwhelmingly positive feedback from AET Classroom Support Help Desk 

Survey, AET Open Student Lab Survey and AET Special Events Survey.   

¸ Verification of successful installation of all equipment scheduled for replacement 

per FGCU Technology Plan as scheduled  

¸ Regular partic ipation at all new construction and renovation planning meetings.  

¸ Regular partic ipation in Faculty Senate meetings  

Continuing oversight, tracking of all service and equipment statistical data will allow 

for timely replacement of old and/or obsolete equipment, enhancing faculty's ability to 

provide high - quality education to FGCU students.  Statistical monitoring also will 

provide "trends analysis" that allows for objective decision - making when 

recommending instructional technology for academic buildings under construction.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 1: High Quality 

Education   Strategic Plan Goal 2: State 

of the Art Infrastructure  

Support and maintain the University Web 

site.

¸ Developed more than 25 new FGCU Web sites in RedDot Web CMS  

¸ Redesigned and migrated over 60 FGCU Web sites into the RedDot Web CMS.  

¸ Trained more than 25 FGCU employees to successfully maintain their 

department or colleges Web site.  

¸ Continued tracking Web support/help requests.  

¸ Continued monitoring usage of offic ial FGCU Web sites.  

¸ Continued monitoring Web sites for compliance with Web standards, Web 

policies, and Design Guidelines.  

¸ Provided Web development consulting services to research and grant related 

projects.  

¸ Implemented standards and web editor training towards compliance with 

Section 508 Web Accessibility requirements.  

¸ Hold Web Wednesday Workshops every first and third Wednesday to address 

Web maintenance needs that require Web administrator support.  

¸ Continued daily, weekly, and monthly analysis of Web server log files for usage 

patterns and visitor counts.  

¸ Randomly selected students to review new Web site designs for usability and 

understanding of navigation and terminology.  

¸ Distributed Web satisfaction surveys to incoming freshman to determine the 

usefulness and effectiveness of the FGCU Web site.  

¸ Evaluate web sites and web pages for Section 508 compliance using Total 

Validator software.  

¸ Evaluate the satisfaction of Web editors after Web Wednesday workshop 

sessions.  

¸ Positive feedback from departments regarding the new Web sites and Web site 

redesigns.  

¸ Positive feedback from Web site editors regarding the ease of maintaining their 

Web sites through the RedDot CMS.  

¸ Metrics indicate a steady increase in Unique visitors to the FGCU Web site.  

¸ Official FGCU Web sites are viewable and accessible by various browsers across 

Mac and Windows platforms.  

¸ Modifications to the FGCU Web site template, Section 508 training for Web 

editors, and adoption of Section 508 development standards has had positive 

impact on Section 508 compliance grade as reported from Total Validator.  

¸ Web Wednesday sessions have received low attendance, however they are 

structured as to not interfere with ongoing development when not in demand. 

Sessions will continue.  

Continued tracking and assessment of evaluations, surveys, and usage statistics have 

provided relevant information for guiding the continuous improvements required for a 

successful end - user experience.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 2: The student 

community

 

Serve as practicum site for students 

interested in pursuing careers in 

broadcasting, journalism, magazines, 

production, digital media design and 

development, and/or technology support.

¸ Continued recruitment of student workers across all departments of Academic 

and Media Technology & Services  

¸ Tracked placement of newly hired students.  

¸ Analyzed results of AET Classroom Support Survey as they relate to services 

provided by AET student techs  

¸ Retention of student techs in AET positions exceeding one year.  

¸ Two interns were placed in the newsroom of WGCU - FM 

¸ Five students were hired in various OPS positions in WGCU - TV 

¸ One student OPS position was created and filled as a graphic design assistant in 

the WGCU Marketing department.  

Additional support provided by students has enhanced delivery of critical services.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 4 -  A talented and 

Dedicated Faculty and Staff

 

Assist faculty in developing instructional 

methods that allow the public access to 

higher education at times convenient for 

their personal circumstances.

¸ Conducted monthly workshops on the following topics: Angel Bootcamp, 

Podcasting, Angel Gradebook, TurnItIn, Powerpoint, MS Word Track changes, 

Online communication tools, getting started with Angel, and Angel Assessments.  

¸ Developed a faculty training needs assessment survey.  

¸ End of workshop evaluation  

¸ Monitoring workshop attendance  

¸ Pre and post skills survey  

¸ On average, 4 workshops per month have been delivered on topics related to E -

learning instructional methods.  

¸ Faculty training needs assessment will be disseminated Summer 2008.  

¸ Workshop format and delivery have been modified.  

¸ Workshop offerings have been updated  

¸ Purchase additional equipment to support audio recordings for development of 

supplemental course material.  

   

What actions have you taken to achieve this goal?  

 
   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7: Community 

Leadership

 

Serve as powerful marketing and public 

relations vehicle for the University.

¸ Continued to support the marketing and community relations initiatives of the 

University through the FGCU Web site.  

¸ Continued to produce the FGCU Quarterly Report for airing on WGCU - TV   

¸ Made daily announcements on WGCU - FM promoting University activities and 

events  

¸ Named FGCU throughout the seven counties of SW Florida through WGCU radio 

and TV.  

¸ Published artic les by FGCU faculty in WGCU Public Media's member magazine, 

Expressions.  

¸ Continued to monitor the Web usage statistics.  

¸ Subscribe to Media Audit and Arbitron, which provide comparative viewer, 

listener, reader data for the Southwest Florida region.  

¸ Continuously critique all WGCU programs for quality improvement.  

¸ Statistics indicate a 38% increase in the number of visits to the FGCU Web site 

compared to 2005/2006.  

¸ WGCU continued to name FGCU in its TV and FM station IDs, which accounted 

for the university's name being heard by over 300,000 people every week and 

multiple times on the hour.   

¸ Every week day University events were promoted on WGCU - FM  

¸ WGCU- TV produced and aired 10 TV spots promoting FGCU's tenth year 

anniversary and its various program and accomplishments.  These spots air on 

local commercial stations and on WGCU through the calendar year.  

¸ WGCU- TV produced four 30 - minute TV programs promoting university 

successes.  

¸ Articles by university faculty were published monthly in our WGCU Public Media 

member magazine, Expressions.    

¸ Web usage grew approximately 38% from the previous reporting period, 

indicating continued demand for web based information . Analysis will continue 

and needed changes will be implemented.  

¸ Publication and Web designs continue to improve; broader penetration of FGCU 

branding into publications;  

¸ All WGCU - TV and FM programs are continually critiqued for quality improvement.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 5: State of the Art 

Infrastructure

 

Support University communication 

initiatives through the design, 

development and coordination of printed 

and electronic publications.

Designed and developed publications according to the needs of the client; 

photographed FGCU events; cataloged photographs into the FGCU image database 

and archived older photos from the database; Met with directors and department 

heads to assess current methods of promoting programs; had regular visits from 

representatives from local printers and visited local printers to partic ipate in 

demonstrations of new printing technology.

¸ Publication development was assessed according to the following criteria: 1) 

on- time completion of a publication project; 2) completed publication met 

project specifications; 3) customer is satisfied with the completed publication; 

and 4) Web usage reports indicate successful, continuous access to electronic 

publications.  

¸ Photography was assessed according to quality and usability of photos in 

proportion to the amount of time at the photo - shoot.  

¸ Continued to successfully provide designs that met the expectations of the 

clients; Publications were successfully completed and sent to the printer with 

enough time to distribute prior to events; Overall, c lients were satisfied with 

the final publication job; Statistics indicate the access to electronic 

publications (.pdf files) on the FGCU Web site was slightly less compared to 

2006/2007.  

¸ The FGCU image database was routinely updated with photos.  

¸ Publication and Web designs continue to improve; broader penetration of FGCU 

branding into publications;  

¸ Photos taken during the year continue to be used in Web sites and in 

Publications  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 4 -  A Talented and 

Dedicated Faculty and Staff

 

Assist faculty in redesign of high 

enrollment courses.

¸ Provided design and development support for the following high enrollment 

courses: EPI 0020, ENC 3250, REL 2306, EME 2040,  

Development of high enrollment courses were assessed according to the following 

criteria: 1) on - time completion; 2) completed course meet instructional design 

conventions; 3) faulty are satisfied with the completed course; and 4) course 

changes and updates are processed as needed.  

   

¸ This goal has been achieved with the successful development of four high 

enrollment courses.  

The course development process will undergo a redesign to improve the scheduling of 

deliverables.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 4 -  A Talented and 

Dedicated Faculty and Staff

 

Prepare adjunct faculty, new faculty 

and other faculty for teaching in higher 

education.

Completed the development of the CTI course.  

   

Course was piloted by FGCU faculty.

The goal has been achieved and the course has been turned over to Office of 

Continuing Education.

The course interface was difficult to work with so the course was redesigned for 

delivery through Angel.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7: Community 

Leadership

 

Provide Southwest Florida access to 

information, ideas and continual learning 

opportunities.

¸ Initiated a new multimedia project Connect!  aimed at motivating our Southwest 

Florida residents to improve the quality of life for themselves and others and in 

strengthening the social, democratic, and cultural health of our region.  The 

project includes a weekly television program, a follow - up call - in radio program, 

artic les in Expressions, and a social media website. The subject areas are 

volunteering, living green, wellness, continual learning opportunities, arts, 

grassroots activism, community character, and regional getaways.  

¸ Produced and aired 12 local television documentaries on the history of 

Southwest Florida.   

¸ Produced and aired daily news programming on WGCU - FM and a local call - in 

radio program five days a week;  

¸ Broadcast the national primetime schedule of PBS television programs and daily 

NPR, American Public Media, and Public Radio International radio programs.  

¸ Broadcast additional hours of adult learning and cultural arts TV programs;  

¸ Conducted  community workshops and group discussions at multiple community 

sites and on topics pertinent to the Southwest Florida region.  

All programs are continuously reviewed for opportunities for enhancement.

Achieved

Programs are continuously changed as a result of critique and audience feedback.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 6 -  Research and 

Sponsored Programs

 

Conduct on - going research in the area 

of Internet - based course delivery.

¸ Researched the following topics for inclusion in the e - Learning newsletter and 

faculty workshops: Active Learning, Digital Natives, Grouping and online 

courses, podcasting, audio PowerPoint, Communication in E - Learning, 

Assessment, Best practices in E - Learning, Multimedia, Web 2.0 technologies, 

Flash video, Section 508 compliance, Google Earth, and Course Evaluation.  

¸ Redesigned Technology Skills Self Assessment to determine new and current 

students' levels of use and ownership of technologies.  

¸ Monthly tracking of Web site activity  

¸ Attendance of faculty workshops  

¸ Successful implementation of tools by faculty  

¸ Continued tracking of Help Desk tickets related to e - learning delivery  

¸ Presentation at national conferences, NECC and E - Learning 2008.  

¸ Monthly updates of e - learning newsletter  

¸ Monthly schedule of faculty workshops  

¸ Incorporated Closed Captioning into Flash video utilized in courses.  

¸ Recruited faculty to implement new technology.  

¸ Tailored workshop topics according to demand  

¸ Tailored focus of newsletter topics based on results of web site visit statistics  

¸ Developed online tutorials  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7:  Community 

Leadership

 

Provide technology and technology 

support to ensure that all University -

sponsored special events are presented 

with the highest level of quality.

¸ Attended conferences and trade shows as they relate specifically to new and 

emerging sound and video   technologies as they relate to special events.   

¸ Solicited input from faculty, staff and students in order to more accurately 

assess needs as they relate specifically to staging special events on campus 

and at remote sites.   

¸ Continued tracking of AET special event equipment usage statistics.  

¸ Developed and distributed Special Events Satisfaction Survey.  

¸ Continued oversight of  "Special Event" equipment replacement schedule  

¸ Supported web - streaming of multiple live events (including Commencement and 

President Bradshaw's Inauguration.)  

¸ Aligned conference and trade show attendance with planning for new 

technologies.  

¸ Continued monthly analysis of AET equipment usage statistics.  

¸ Monthly analysis of AET Special Event Satisfaction Survey  

¸ Positive feedback from AET Special Event Satisfaction Survey  

¸ Verification of successful installation of all prioritized special event equipment  

¸ Regular and active partic ipation at all new construction and renovation planning 

meetings.  

¸ Continuing oversight, tracking of all special event statistical data will allow for 

timely replacement of old and/or obsolete equipment and enhancement of 

services and equipment provided at these events for faculty, staff, students 

and all community partners.  

¸ Continued analysis of Special Event Satisfaction Survey provides data required 

to improve internal processes thereby allowing for the delivery of improved 

services.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Through WGCU Public Media, secure 

grants and donations to fund projects 

that support community 

links/partnerships.

WGCU applied for thirteen community outreach grants.

Number of grants obtained compared to number of applications.

Six of the 13 proposals were funded, two are still pending, and five were not funded.

Feedback from the granting agencies has been requested for the non - funded 

projects.  This information is being used to help future efforts.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 1 -  High Quality 

Education   Strategic Plan Goal 5 -  State 

of the Art Infrastructure  

Identify appropriate or develop 

customized Web - based data applications.

¸ Continued to analyze application requests and recommended appropriate 

solutions  

¸ Developed Web based applications including Scholarship Application Sign up, 

Student Assessment of Instructor searchable database, and Watersports online 

sign up application, and Hazardous Materials inventory form.  

¸ Provided ongoing support and maintenance to Web based applications  

¸ Web applications were assessed according to one or more of the following: 1) 

on schedule deployment into a beta - testing phase; 2) on schedule deployment 

into a working system; and 3) successful use of the application by the 

intended users.  

¸ Maintenance on Web applications were assessed according to one or more of 

the following: 1) timely completion of maintenance; 2) satisfaction on behalf of 

the client; and 3) successful use of the application after maintenance was 

completed.  

¸ Installed applications performed to client and end - user satisfaction  

¸ Statistics and feedback indicate the end - users were satisfied with the overall 

performance and usability of the Web - based data applications.  

¸ Applications and related hardware were properly maintained, minimizing 

downtime.  

¸ Statistics and feedback were used to guide development and maintenance  

¸ Usage reports were monitored, however they did not identify any need for 

improvement.   

¸ Feedback from stakeholders and end users helped improve the functionality of 

Web - based data applications.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 1 -  High Quality 

Education   Strategic Plan Goal 5 -  State 

of the Art Infrastructure

 

Continue implementation of RedDot Web 

Content Management Systems (Web 

CMS) for maintaining and updating 

offic ial FGCU Internet Web sites.

¸ Continued implementation of SWIM project; met with deans, directors, and 

department heads and identified Web sites to migrate into RedDot CMS for 

phases VII, VIII, and IX;  

¸ Adhering to the implementation plan, Web sites were migrated into RedDot CMS 

and editors were trained on the proper procedures for maintaining Web sites 

using RedDot CMS.  

¸ Continued documenting the implementation phases  

¸ Continued tracking each project along it's life cycle  

¸ Continued to track Web support/help calls  

¸ Editors provided feedback on the use of the RedDot editing tools; documented 

the number of Web sites going live; Continuously monitored and kept in touch 

with the Web Site editors.  

¸ Phases VII, VIII, and IX of the implementation plan were successfully completed.  

¸ Little or no rework has been required on completed phases  

¸ Web editors indicate satisfaction with using the RedDot CMS to maintain their 

Web content  

¸ Web sites were deployed with adequate workflow and permissions as identified 

by the site owner(s)  

¸ Editors have successfully maintained FGCU Web site content via RedDot CMS.  

¸ Results from 06 - 07 CMS implementation has helped to improve the development 

process and implementation strategy;  

¸ Feedback from Web editors was used to improve the editing process, request 

suggestions to RedDot for improvements .  

¸ Feedback was used to enhance training and CMS team building.  

¸ The FGCU master templates have been modified based on testing, end user 

feedback, and accessibility requirements.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 1: High Quality 

Education   Strategic Plan Goal 2: State 

of the Art Infrastructure

 

Coordinate implementation of upgraded 

software as it relates to course 

technology including Angel Learning 

Management System and Microsoft 

Office 2007.

¸ Coordinated meetings with Deans and/or Program Directors and their faculty to 

review current, short, medium and long range plans as they relate to new or 

expanded programs and current and future instructional software needs.  

¸ Solicited requests from all College Chairs and Program Directors as they relate 

to instructional software needs.  Submitted requests and funding requirements 

to Office of Academic Affairs for approval and prioritization.  

¸ Coordinated and budgeted funding for consulting services for Angel LMS 

upgrade.  

¸ Coordinated installation of Microsoft Office 2007 on all c lassroom and open lab 

computers in partnership with other FGCU technology groups through 

Technology Advisory Committee (TAC.)  

¸ Initiated dialog on assessment of Microsoft Vista operating system through TAC.  

¸ Reviewed all software requests in relation to alternative solutions and/or 

budget availability prior to submission to Office of AA for approval.  

¸ Tested MS Office 2007 on all intel - based classroom and lab computers.  

¸ Assessed need for Angel consulting services for upcoming upgrade with all 

technical staff involved.  

¸ Attained approval to purchase $90K new instructional software and expanded 

concurrent licensing count on existing software.  Anticipated completion date:  

Fall, 2008.  

¸ Installed Microsoft 2007 Office Suite on all c lassroom computers and open labs.  

Completion date:  Fall, 2007.  

¸ Attained approval for consulting services for Angel upgrade.  Anticipated 

completion date:  May, 2008.  

¸ Purchase of specialized software for various courses provides instructors with 

necessary tools to deliver optimum learning experience to students.  

¸ Installation of Microsoft 2007 Office Suite provided most current version of 

software to student body.  

¸ Consulting services for Angel upgrade allows for uninterrupted delivery of system.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 1: High Quality 

Education   Strategic Plan Goal 2: State 

of the Art Infrastructure

 

Assist in the planning, coordination and 

delivery of academic computer 

technology and technology services as 

they relate to new Engineering and 

Journalism programs.

¸ Coordinated various meetings with Director of School of Engineering and 

associated faculty to discuss current and upcoming classroom multimedia 

technology and academic computing needs.  

¸ Coordinated various meetings with Director of School of Engineering and 

associated chairs to determine current and upcoming academic software needs.  

¸ Attended numerous architectural and sub - constractor meetings as they related 

to construction of site of new building housing Holmes Hall of Engineering  

¸ No action taken in relation to Journalism program upon notification of its 

postponed start date.  

¸ Follow - up meetings with Director of School of Engineering to assess requests 

for multimedia and computer technology in new classroom spaces in Holmes Hall 

of Engineering.  

¸ Follow - up meetings with Director of School of Engineering to assess and 

prioritize faculty requests for new and expanded course software licenses.  

   

¸ Submitted funding estimates for multimedia and classroom technology for 

Holmes Hall of Engineering to FGUC Facilities Planning Department.   

¸ Submitted funding estimates and priorities for course technology to Office of 

Academic Affairs.  Received approval to expand licensing for SolidWorks, 

AutoCad and MatLab/Simulink.  

¸ State of the art hardware and software will be readily available to current and 

incoming students within the School of Engineering.  

Section C  

Program or Service Specific Assessments  

What program or service specific assessment occurred in the current academic year?  

 

   

How were the results of the assessment used to improve programs or services?  

 

   

¸ Continued distribution of Open Student Computer Lab Satisfaction Survey.  

¸ Continued distribution of Help Desk Satisfaction Survey  

¸ Implemented distribution of Special Events Satisfaction Survey.  

¸ Continued distribution of Web Satisfaction survey to FGCU Freshman.  

¸ Distribution of Angel Satisfaction Survey to students and faculty.  

¸ Computer Classroom Space Utilization Study  

¸ Courseware Needs Assessment -  meetings with College/Program Chairs  

¸ Academic technology needs assessment for new buildings under construction -  

multiple meetings with associated College Deans, College Chairs, faculty, FGCU 

Facilities Planning Staff and building architects and contractors.  

¸ Student OPS work schedules adjusted to better accommodate faculty and student 

needs based upon feedback from Help Desk and Open Student Lab Surveys.  

¸ Report presented to Office of Academic Affairs noting critical need for expanded and 

better secured space requirement for our academic servers and network equipment.  

¸ Analysis of Help Desk Survey responses led to replacement of failing projectors in key 

classrooms.  

Section D  

Unit Contribution or President's Performance Measures  

Please review the President's Performance Measures for 2007 - 2008 . Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.)  

   

 

¸ Goal I: High Quality Education :   

   

¸ Goal II: The Student Community :  

   

¸ Goal III: Co - curricular and Athletic Programming :  

   

¸ Goal IV: Talented and dedicated staff :  

   

¸ Goal V: State of the Art Infrastructure :  Updated and submitted Five - Year 

Technology Plan to Provost's Office -  $117,00 was funded for Instructional 

Technology replacement; Coordinated the procurement and installation of 

academic technology equipment for new Physical Therapy Lab as well as Nursing 

Lab.   

   

¸ Goal VI: Research and Sponsored Programs :  

   

¸ Goal VII: Community Leadership : WGCU cumulative FM audience increased 

8% from 2007 to 2008.  WGCU TV/FM combined reached over 270,000 distinct 

individuals each week.  Membership revenue increased 13%.  

   

¸ Goal VIII: Ongoing Quality Improvement :  

   

   

Part 2  

Section A  

Unit Goals for Coming Year (2008 - 2009)  

   

   

 

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 1: High Quality 

Education   Strategic Plan Goal 2: State 

of the Art Infrastructure  

Continuously assess new and emerging 

technologies and determine corresponding 

campus needs.

¸ Attend conferences and trade shows as they relate specifically to new and 

emerging instructional technologies.  

¸ Participate in all meetings for new Academic Buildings under 

construction, conferring with faculty representatives from associated colleges 

to determine optimal solutions for placement of academic technology in 

classrooms, labs and meeting rooms.  

¸ Solicit input from faculty and students via on - line surveys, and discussions 

during development workshops in order to more accurately assess needs as 

they relate specifically to FGCU course delivery.  

¸ Schedule meetings with Directors/Deans of new Colleges and Schools to 

accurately determine their upcoming software and hardware needs.  

¸ Continue tracking AET equipment usage statistics on a monthly basis.  

¸ Coordinate multimedia product demonstrations to provide faculty with visibility 

to new and upcoming technology trends.  

¸ Work closely with other FGCU technology units to coordinate annual update of 

the University's Technology Replacement Plan.  

¸ Provide faculty with on - site demonstrations of E - Learning Applications  

¸ Conference and trade show attendance is aligned with planning for new 

technologies.  

¸ Timely installation of new course hardware  

¸ Timely installation of new course software  

¸ Analysis of IT equipment usage statistics.  

¸ Monitor responses to service surveys including Help Desk Survey, Open Student 

Lab Survey and Special Events Survey on a monthly basis.  

¸ Solicit verbal feedback from faculty and staff related to applicability of 

technology products demonstrated.  

¸ Monitor responses to technology based workshops offered to faculty.  

¸ Track the usage and satisfaction of e - learning technology  

¸ State - of - the - art academic multimedia and computer technology -  with a value 

of approximately $1.5M -  is scheduled to be installed in (3) new Academic 

Buildings through Spring 2009.  

¸ Based upon prioritized requests submitted by all Colleges, new course -

specific, instructional software -  with a value of approximately $90K -  will be 

installed in time for the Fall 2008 semester.  

¸ Approximately $115K in academic technology and associated servers will be 

replaced based upon guidelines established in the University's Technology 

Replacement Plan in time for the Fall 2008 semester.  

¸ Continued use of E - learning technologies.    

¸ Faculty workshops will continue to be offered.  

¸ Timely installation of new and emerging technologies -  based upon a 

cooperative needs assessment -  enhanced faculty ability to provide high - quality 

education to FGCU students.  

¸ Improved the use e - learning technology  

¸ Improved workshops  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 1: High Quality 

Education   Stragic Plan Goal 5: State of 

the Art Infrastructure

 

Provide, manage and maintain state of 

the art computer technology for all 

Academic endeavors throughout the 

University.

¸ Continue tracking installation of equipment identified in FGCU's Technology Plan.  

¸ Continue update of FGCU's Technology Plan, identifying and prioritizing the 

timely replacement of old and/or obsolete course equipment.  

¸ Continue tracking of instructional equipment usage statistics  

¸ Continue tracking of AET and WEP Help Desk tickets  

¸ Continue tracking Special Events activities.  

¸ Continue distribution of AET Classroom Support (Help Desk) Survey.  

¸ Continue distribution of Open Student Lab Survey.  

¸ Implement distribution of Special Events Survey responses.  

¸ Continue implementation of regularly scheduled "preventative maintenance" 

procedures for all c lassroom and E - Learning hardware and software.  

¸ Continue oversight of FGCU Tech Plan installations  

¸ Continue monthly analysis of AET and WEP Help Desk tickets (via on - line 

system "Track - It.")  

¸ Continue monthly analysis of instructional equipment usage statistics.  

¸ Continue monthly analysis of AET Classroom Support (Help Desk) Survey 

responses  

¸ Continue monthly analysis of AET Open Student Lab Survey.  

¸ Implement monthly analysis of AET Special Events Survey responses.  

  

¸ Feedback from AET Classroom Support Help Desk Survey, AET Open Student 

Lab Survey and AET Special Events Survey will be positive.   

¸ Installation of all equipment scheduled for replacement per FGCU Technology 

Plan will be successful.  

¸ Regular partic ipation at all new construction and renovation planning meetings.  

¸ Regular partic ipation in Faculty Senate meetings  

Continuing oversight, tracking of all service and equipment statistical data will allow 

for timely replacement of old and/or obsolete equipment, enhancing faculty's ability to 

provide high - quality education to FGCU students.  Statistical monitoring also will 

provide "trends analysis" that allows for objective decision - making when 

recommending instructional technology for academic buildings under construction.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 1: High Quality 

Education   Strategic Plan Goal 2: State 

of the Art Infrastructure  

Support and maintain the University Web 

site.

   

¸ Continue to develop new and redesigned FGCU Web sites .  

¸ Continue training FGCU employees to successfully maintain Web sites.  

¸ Continue tracking Web support/help requests.  

¸ Continue monitoring usage of offic ial FGCU Web sites.  

¸ Continue monitoring Web sites for compliance with Web standards, Web 

policies, and Design Guidelines.  

¸ Daily, weekly, and monthly analysis of Web usage patterns and visitor counts.  

¸ Web site usability testing.  

¸ Web satisfaction surveys.  

¸ Evaluate web sites and web pages for Web and Accessibility compliance  

¸ Evaluate the Web editor satisfaction.  

¸ Positive feedback from departments.  

¸ Positive feedback from Web site editors.  

¸ Metrics indicate an increase in FGCU Web site usage.  

¸ Compliance with Web and Accessibility Standards  

Continued tracking and assessment of evaluations, surveys, and usage statistics will 

provide relevant information for guiding the continuous improvements required for a 

successful end - user experience.  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 2: The student 

community

 

Serve as practicum site for students 

interested in pursuing careers in 

broadcasting, journalism, magazines, 

production, digital media design and 

development, and/or technology support.

Continue to recruit student workers across all departments of Academic and Media 

Technology & Services

Track placement of newly hired students.  

¸ Analyze results of AET Classroom Support Survey as they relate to services 

provided by AET student techs  

¸ Retain student techs in AET positions exceeding one year.  

¸ Place interns in the newsroom of WGCU - FM 

¸ Continue to hire various OPS students to work for AMTS  

   

Retention and recruitment of student workers

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 4 -  A talented and 

Dedicated Faculty and Staff

 

Assist faculty in developing instructional 

methods that allow the public access to 

higher education at times convenient for 

their personal circumstances.

¸ Conduct monthly workshops on a variety of e - learning related topics   

¸ Disseminate the Survey of e - Learning Training Topics (SeTT) to faculty.  

¸ Workshop evaluations  

¸ Review results of Survey of e - Learning Training Topics (SeTT)  

¸ Pre and post skills survey for workshop attendees  

¸ Workshops will be attended by faculty  

¸ Survey of e - Learning Training Topics (SeTT) will be completed by Faculty  

Modify workshop topics, delivery methods, and content as needed.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7: Community 

Leadership

 

Provide Southwest Florida access to 

information, ideas and continual learning 

opportunities.

¸ Continue to enhance the multimedia project Connect!  aimed at motivating our 

Southwest Florida residents to improve the quality of life for themselves and 

others and in strengthening the social, democratic, and cultural health of our 

region.   

¸ Continue to p roduced and air television documentaries on the history of 

Southwest Florida and periodic specials.   

¸ Produce and air daily news programming on WGCU - FM and a local call - in radio 

program five days a week;  

¸ Broadcast the national primetime schedule of PBS television programs and daily 

NPR, American Public Media, and Public Radio International radio programs.  

¸ Broadcast additional hours of adult learning and cultural arts TV programs;  

¸ Conduct  community workshops and group discussions at multiple community 

sites and on topics pertinent to the Southwest Florida region.  

All programs will be continuously reviewed for opportunities for enhancement.

All specified programs will be produced and disseminated.,

Programs will continuously change as a result of critique and audience feedback.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7: Community 

Leadership

 

Serve as powerful marketing and public 

relations vehicle for the University.

¸ Continue to support the marketing and community relations initiatives of the 

University through the FGCU Web site.  

¸ Continue to produce the FGCU Quarterly Report for airing on WGCU - TV   

¸ Make daily announcements on WGCU - FM promoting University activities and 

events  

¸ Name FGCU throughout the seven counties of SW Florida through WGCU radio 

and TV.  

¸ Publish artic les by FGCU faculty in WGCU Public Media's member magazine, 

Expressions.  

¸ Continue to monitor the Web usage statistics.  

¸ Subscribe to Media Audit and Arbitron and review their reports of comparative 

viewer, listener, reader data for the Southwest Florida region.  

¸ Continuously critique all WGCU programs for quality improvement.  

¸ Statistics indicate  an increase in the number of visits to the FGCU Web site 

compared to 2005/2006.  

¸ WGCU continued to name FGCU in its TV and FM station IDs, which accounted 

for the university's name being heard by over 300,000 people every week and 

multiple times on the hour.   

¸ Every week day University events were promoted on WGCU - FM  

¸ WGCU- TV produced and aired 10 TV spots promoting FGCU's tenth year 

anniversary and its various program and accomplishments.  These spots air on 

local commercial stations and on WGCU through the calendar year.  

¸ WGCU- TV produced four 30 - minute TV programs promoting university 

successes.  

¸ Articles by university faculty were published monthly in our WGCU Public Media 

member magazine, Expressions.    

¸ Web usage grew approximately 38 % from the previous reporting period, 

indicating continued demand for web based information . Analysis will continue 

and needed changes will be implemented.  

¸ Publication and Web designs continue to improve; broader penetration of FGCU 

branding into publications;  

¸ Photos taken during the year continue to be used in Web sites and in 

Publications  

¸ All WGCU - TV and FM programs are continually critiqued for quality improvement.  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7:  Community 

Leadership

 

Provide technology and technology 

support to ensure that all University -

sponsored special events are presented 

with the highest level of quality.

¸ Attend conferences and trade shows as they relate specifically to new and 

emerging sound and video   technologies as they relate to special events.   

¸ Solicit input from faculty, staff and students in order to more accurately assess 

needs as they relate specifically to staging special events on campus and at 

remote sites.   

¸ Continue tracking of AET special event equipment usage statistics.  

¸ Distribute Special Events Satisfaction Survey.  

¸ Continue oversight of  "Special Event" equipment replacement schedule  

¸ Support web - streaming of multiple live events (including Commencement and 

President Bradshaw's Inauguration.)  

¸ Align conference and trade show attendance with planning for new 

technologies.  

¸ Monthly analysis of AET equipment usage statistics.  

¸ Monthly analysis of AET Special Event Satisfaction Survey  

¸ Positive feedback from AET Special Event Satisfaction Survey  

¸ Verification of successful installation of all prioritized special event equipment  

¸ Regular and active partic ipation at all new construction and renovation planning 

meetings.  

¸ Oversight, tracking of all special event statistical data will allow for timely 

replacement of old and/or obsolete equipment and enhancement of services and 

equipment provided at these events for faculty, staff, students and all 

community partners.  

¸ Analysis of Special Event Satisfaction Survey provides data required to improve 

internal processes thereby allowing for the delivery of improved services.  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Through WGCU Public Media, secure 

grants and donations to fund projects 

that support community links/partnerships.

Continue to identify grant opportunities and apply for community outreach grants.

Number of grants obtained compared to number of applications.

At least 50% of submitted grants will be funded.

Feedback from the granting agencies will be reviewed to inform future efforts.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 1 -  High Quality 

Education   Strategic Plan Goal 5 -  State 

of the Art Infrastructure  

Identify appropriate or develop 

customized Web - based data applications.

¸ Analyze application requests and recommend appropriate solutions    

¸ Provide ongoing support and maintenance to Web based applications  

¸ Assess Web applications according to one or more of the following: 1) on 

schedule deployment into a beta - testing phase; 2) on schedule deployment into 

a working system; and 3) successful use of the application by the intended 

users.  

¸ Assess Maintenance on Web applications according to one or more of the 

following: 1) timely completion of maintenance; 2) satisfaction on behalf of the 

client; and 3) successful use of the application after maintenance was 

completed.  

¸ Web applications will be assessed according to one or more of the following: 1) 

on schedule deployment into a beta - testing phase; 2) on schedule deployment 

into a working system; and 3) successful use of the application by the intended 

users.  

¸ Maintenance on Web applications will be assessed according to one or more of 

the following: 1) timely completion of maintenance; 2) satisfaction on behalf of 

the client; and 3) successful use of the application after maintenance was 

completed.  

¸ Statistics and feedback will guide development and maintenance    

¸ Feedback will be used to improve the functionality of Web - based data 

applications.  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 5: State of the Art 

Infrastructure

 

Support University communication 

initiatives through the design, 

development and coordination of printed 

and electronic publications.

Design and develop publications according to the needs of the client; photograph 

FGCU events; catalog photographs into the FGCU image database and archive older 

photos from the database; Meet with directors and department heads to assess 

current methods of promoting programs; arrange regular visits from representatives 

from local printers and visit local printers to partic ipate in demonstrations of new 

printing technology.

¸ Assess publication services according to the following criteria: 1) on - time 

completion of a publication project; 2) completed publication met project 

specifications; 3) customer is satisfied with the completed publication; and 4) 

Web usage reports indicate successful, continuous access to electronic 

publications.  

¸ Assess photography services according to quality and usability of photos in 

proportion to the amount of time at the photo - shoot.  

¸ Designs will meet the expectations of the clients; Publications will be 

successfully completed and sent to the printer with enough time to distribute 

prior to events; Clients will be satisfied with the final publication job; Statistics 

will indicate the access to electronic publications (.pdf files) on the FGCU Web 

site remains constant or increases.  

¸ The FGCU image database will be routinely updated with new photos.  

¸ Improve Publication and Web designs  

¸ Improve quality and composition of photos  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 6 -  Research and 

Sponsored Programs

 

Conduct on - going research in the area of 

Internet - based course delivery.

¸ Assessment of quantitative measures within e - learning courses.  

¸ Through quantitative measures derived from e - learning course offerings during 

the year.  

¸ Quantitative measures will be collected and evaluated.  

¸ Improve development and delivery of e - learning courses.  

Section B  

Resources  

   

What additional resources have you requested and received a commitment for 

during 2008 - 2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007 - 2008?  

¸ Request for $150,000 to partially fund needed $624,700 to replace obsolete 

academic equipment in classrooms and labs as detailed in 07 - 08 University 

Technology Replacement Plan.  COMMITMENT TO FUND $117,000 of this 

request APPROVED by the Office of Academic Affairs with year - end allocation.  

¸ Request to fund $104,000 for (2) additional Computer Support Specialist positions 

to accommodate to support increased academic technology base as a result of 

construction of (3) new academic buildings.  Baseline of podium systems and 

classroom/lab computers supported rises by up to 75%.  COMMITMENT TO FUND 

$104,000 .  

¸ Request for $2,790 to fund installation of (2) SMART technology boards in existing 

classrooms for College of Education and College of Arts & Sciences.  NO 

COMMITMENT.   

¸ Request for $7,400 representing a 10% increase to current instructional software 

budget to accommodate normal increase in annual licensing of critical applications 

and systems.  NO COMMITMENT.  

Section C  

Assessment Plans  

   

What assessments are you planning to conduct during 2008 - 2009?  

 

¸ Special Events Satisfaction Survey  

¸ Classroom and AET Office and Network Space Utilization Study  

¸ Open Student Lab Satisfaction Survey  

¸ Help Desk Satisfaction Survey  

¸ Courseware needs analysis study  

¸ Request subject matter ideas from the public for local programs  

¸ Training and Workshop Evaluation  

¸ Assess student achievement of learning outcomes for courses developed by AMTS  

¸ Track student usage of Angel course material  

¸ Angel satisfaction survey (Faculty and Students)  

¸ Web Editor satisfaction survey  

¸ Web satisfaction survey  

¸ Qualitative interviews regarding the WGCU Public Media Connect!  project.  

Section D  

Coming Year -  Strategic Plan Contributions  

 

   




