Annual Report 2007 - 2008

Part 1
Section A
Unit Information

Unit;
Advancement

Mission Statement:

The Foundation's primary responsibility is to encourage, solicit, collect, receive, and
administer gifts and bequests of property and funds for scientific, educational and charitable
purposes, for the advancement of Florida Gulf Coast University and its objectives. In
addition to the Foundation Board, the Vice President/Executive Director manages six
administrative departments: Marketing and Community Relations, Athletics Gifts, Foundation
Finance, Major Gifts, Alumni Relations, and Planned Giving.

Section B
Unit Goals within Last Year's (2006 -2007) Report
Strateqgic Plan Goal Unit Goal
With which 1 or 2 goals from the 8
current strategic plan goals does your Goalfor 2007 -2008
2007 -2008 goal best align?
Strategic Plan Goal 2 - The Student Goal (1) Scholarships and Grants -
Community Increase the amount of scholarships and

grants awarded annually by 5%.

What actions have you taken to achieve this goal?



University Advancement increased emphasis on soliciting endowments, scholarships,
and grants in 2007 - 2008 by:

Soliciting past First Generation Scholarship donors in February 2008.

Including First Generation Scholarships as a stated option on the annual giving
campaign letters.

Conducting the Scholarship Luncheon on November 2, 2007 to introduce
scholarship recipients to their donors, thereby encouraging additional gifts.

Soliciting endowed scholarship donors to make additional gifts to their
endowments in December 2007.

Conducting new marketing efforts towards the Athletic Booster Club. A special
club designation to support new NCAA Division | status is currently being
considered.

What measures have you taken towards assessment of this goal?
Comparisons were made between scholarship and grant awards and booster club
memberships in 2006 - 2007 and those made/expected to be made in 2007 -2008 .

Describe the progress you have made toward attaining this goal including the

anticipated completion date.

Total amount of scholarships and grants awarded from the FGCU Foundation totaled
$963,020 in 2006 - 2007. Current awards exceed $1,200,000 resulting in an increase

which exceeds 25%. The current athletics booster club, The Eagle Club, is in its

second year of existence. Memberships increased nearly 50% between 2006 - 2007
and 2007 -2008.

Describe how the results of assessments have been used to improve student

learning or your department's activities.

As FGCUT's enrollment continues to grow in double - digit numbers, the need for
scholarships and grants remains a top priority.

For those with financial need, scholarships and grants can make the difference
in a student's decision whether to attend FGCU for higher education or decide
to enter the job market immediately after high school.

For academically competitive students, scholarships and grants can make the
difference in whether they choose to attend FGCU or another university.

It is also important to the mission of FGCU to raise the average SAT/ACT scores
of the entering freshmen.

FGCU expects to enroll 12,000 students by the year 2010. In order for that to occur,
scholarships and grants will continue to be an important priority.



Strateqic Plan Goal Unit Goal
With which 1 or 2 goals from the 8

current strategic plan goals does your Goalfor 2007 -2008

2007 -2008 goal best align?

Strategic Plan Goal 2 - The Student Goal (2) Identify Donors for Programs -
Community Identify donors and community partners

to support development of proposed
undergraduate and graduate programs.

What actions have you taken to achieve this goal?
University Advancement identified prospects for strategic and major gifts using the
following actions:

A prospect researcher from New Y ork was hired again to provide detailed
information regarding new prospects. To date, ninety - seven prospect profiles
have been completed and used by the staff for solicitations.

Selected Foundation Board members were asked to identify and introduce peer

donor prospects. (For example, the Naples Panel, which is comprised of

Foundation Board members, was established to help lead the fundraising for the

Naples Center 0 the Foundation & most significant campaign for the 2007 - 2008

year.)
Current donors were identified as prospects for new gifts.

University Advancement conducted the annual community friends campaign,
employee campaign, individual college campaigns, a First Generation Scholarship
campaign and a campaign for families to help identify new major gift prospects.

What measures have you taken towards assessment of this goal?
The numbers of past donors, new donors, and the dollar amount of donations for
each campaign was counted.

Describe the progress you have made toward attaining this goal including the
anticipated completion date.

The annual community friends campaign resulted in 80 donors who contributed
$13,800. The faculty and staff employee campaign resulted in 390 donors who
contributed $119,000. The individual college campaigns resulted in 66 alumni who
contributed $2,775. The families campaign resulted in 56 donors who contributed
$2,155.

Describe how the results of assessments have been used to improve student
learning or your department's activities.



The newly identified donors and community partners create a significant link to the
community in two ways: 1) These individuals provide financial resources to support
targeted programs, and 2) They also provide advice about local community needs
that can positively impact curriculum development and the educational experience.

Community partners also provide educational internships and hire FGCU graduates.

Strateqic Plan Goal Unit Goall

With which 1 or 2 goals from the 8

current strategic plan goals does your Goal for 2007 -2008

2007 -2008 goal best align?

Strategic Plan Goal 3 - Co- curricular and Goal (3) Athletics - Clubhouse and

Athletic Programming Concession Area - Conplete a
baseball/softball clubhouse/concession
area.

What actions have you taken to achieve this goal?

The facility was completed in the winter and dedicated on February 28, 2008. The
building is valued in excess of $4 million, but the actual costs (in dollars) will be just
over $3 milion. Numerous in - kind donors have contributed to the facility. Two lead
donors have made commitments to the project, one for $750,000 and another for
$250,000.

What measures have you taken towards assessment of this goal?

In addition to the two lead donors mentioned above, a donor is considering a $2.5
million proposal to name the facility.

Describe the progress you have made toward attaining this goal including the
anticipated completion date.

The building is complete, except for a few minor items. Additional furnishings are
needed when funds become available.

Describe how the results of assessments have been used to improve student
learning or your department's activities.

The new facilities will improve recruitment efforts, increase concession revenues, and
improve event attendance. The building will house the three newest sports (men's
and women's soccer and women's swimming) and thereby facilitate the move to NCAA
Division | athletics. The building contains additional study rooms to assist student
athletes. FGCU student athletes maintain an average cumulative grade point average
of 3.1 on a 4.0 scale.

Strateqgic Plan Goal Unit Goall
With which 1 or 2 goals from the 8
current strategic plan goals does your Goalfor 2007 -2008

2007 -2008 goal best align?



Strategic Plan Goal5 - State Of The Art Goal (4) Quality Facilities - Secure
Infrastructure private funding for priority buildings on
the PECO list.

What actions have you taken to achieve this goal?
The Foundation Board has designated $1 million for the FGCU Green Building.

Lutgert Hall, Holmes Hall and Sugden Hall are scheduled to open in the fall
2008. Each building is being built or enhanced by private donor contributions.

Prospects were identified and solicited for the Performance Hall and the Naples
Center.

What measures have you taken towards assessment of this goal?

A proposal has been given to a potential donor to participate in the Green
Building project.

A proposal is currently being prepared for a donor to consider the naming rights
to our new Health Sciences Building, scheduled to be built in 2009 - 2010.

A proposal was submitted for the Performance Hall.

The Naples panel identified and solicited 25 prospective donors for the Naples
Center, among them, a one million dollar proposal.

Describe the progress you have made toward attaining this goal including the
anticipated completion date.

The proposal for the Green Building is likely to be funded to some undetermined level
after the State of Florida formally agrees to match the original $1 million.

The prospective donor for the Health Sciences building is receptive to receiving the
proposal. President Bradshaw plans to tour the prospective donor's company
operations in May 2008.

The rendering of the Performance Hall was completed in preparation for future
solicitations.

A revised business plan was prepared for fundraising for the Naples Center.

Describe how the results of assessments have been used to improve student
learning or your department's activities.



The Green Building is being built to "green standards" and will serve as a
demonstration center for the newest technologies for building "green." This project
reinforces FGCU's commitment to the environment.

The new Health Sciences building will contain new labs, including much needed
simulation labs. These labs are critical to the leaning success of our health services
students.

The Performance Hall will provide music students with outstanding facilities in which to
practice and perform.

The Naples Center will be the permanent home for the Renaissance Academy,
graduate studies, and continuing education courses.

Strateqgic Plan Goal Unit Goall
With which 1 or 2 goals from the 8
current strategic plan goals does your Goal for 2007 -2008
2007 - 2008 goal best align?
Strategic Plan Goal 7 - Community Goal (5) Marine Science Center -
Leadership Identify potential donors for the Marine

Science Center.

What actions have you taken to achieve this goal?

The Foundation identified a donor willing to sell waterfront property to FGCU at a
bargain purchase price. This transaction was completed in July 2007 and, after
renovations, is now the Norm and Nancy Vester Marine and Environmental Science
Field Station in Bonita Springs.

What measures have you taken towards assessment of this goal?

The center is now a functioning educational facility. Additional donors will be
identified for additional equipment needs.

Describe the progress you have made toward attaining this goal including the
anticipated completion date.

This will be an ongoing goal as the need for lab equipment, boats and other research
equipment will continue as new research is undertaken.

Describe how the results of assessments have been used to improve student
learning or your department's activities.

FGCU takes great pride in the fact that undergraduate students participate in
research. Facilities like the marine science field station will facilitate meaningful
undergraduate research opportunities.

Strateqgic Plan Goal Unit Goal
With which 1 or 2 goals from the 8




current strategic plan goals does your Goalfor 2007 -2008
2007 - 2008 goal best align?

Strategic Plan Goal 7 - Community Goal (6) Foundation Fundraising - Raise
Leadership $30 million.

What actions have you taken to achieve this goal?

University Advancement continued past practices of soliciting gifts from donors and
prospective donors for FGCU priorities after determining the readiness to move from
the cultivation phase to the gift solicitation phase. University Advancement
completed the following actions during 2007 - 2008:

Submitted proposals.
Planned and executed mini - campaigns for priority projects.

Published quarterly "Fundraising Initiatives" for Foundation Board members,
select donors, and prospective donors.

Held prospect receptions and fundraising events.

Hosted donor recognition events, including the annual President's Society
Brunch.

Published the 2006 -2007 Foundation  Annual Report.

Conducted proper stewardship for current donors. (For example, held the
annual Scholarship Luncheon for endowed scholarship donors, reported
scholarship fund balances to scholarship donors, and communicated with donors
through the University magazine Pinnacle.)

Mailed over 30,000 letters during the community/college campaigns.

Continued marketing FGCU license plates, selling over 1,550 plates in 2007 - 2008.

What measures have you taken towards assessment of this goal?

The goal was set at $30 million. Sum total of gifts were retrieved from donor records
maintained in financial systems. Fundraising totals were reported to the Foundation
Board of Directors on a quarterly basis.

Describe the progress you have made toward attaining this goal including the
anticipated completion date.

Totals reflected in donor records as of April 1, 2008 confirm that $19.5 million has
been raised to date. Due to the economic conditions of the country as a whole and
the issues such as foreclosures, lack of construction, and the unemployment rate, the
goal of $30 million is not likely to be achieved this year. We estimate completing the
fundraising year at about $21 million.



Describe how the results of assessments have been used to improve student

learning or your department's activities.

The money raised will be used to fund scholarships, support programs, and construct
much needed buildings. University Advancement will continue to seek donations for all
of the University's initiatives and priorities.

Strategic Plan Goal Unit Goall
With which 1 or 2 goals from the 8
current strategic plan goals does your Goalfor 2007 -2008
2007 -2008 goal best align?
Strategic Plan Goal 7 - Community Goal (7) Fundraising Proposals
Leadership Increase the number of written

proposals for funding.

What actions have you taken to achieve this goal?

The number of written proposals increased in relation to the number of new prospects
for prioritized projects. In addition to the brochures created last year for the Naples
Center project, the newly created business plan has been published and is now being
presented to prospects. Fundraising for the project continues. In addition, a
proposal for equipment for the marine science field station was presented and three
multi - million dollar proposals were given to donors to assist Athletics.

What measures have you taken towards assessment of this goal?

The total number of proposals issued this year compared to last year will be
measured when the fiscal year concludes on June 30, 2008.

Describe the progress you have made toward attaining this goal including the
anticipated completion date.

Proposals were prepared and submitted for the Naples Center Lecture/Music Hall,
various scholarships, a Holocaust Project, NCAA Division | Athletics. A proposal for
the naming of the new Health Sciences building will be submitted before the end of
the fiscal year.

Describe how the results of assessments have been used to improve student
learning or your department's activities.

Newly funded scholarships, programs, and facilities provide students with
enhanced learning opportunities.



Strateqic Plan Goal Unit Goal
With which 1 or 2 goals from the 8

current strategic plan goals does your Goal for 2007 -2008

2007 -2008 goal best align?

Strategic Plan Goal 7 - Community Goal (8) Alumni Association - Increase
Leadership dues paying members, contributions,

services, and programs.

What actions have you taken to achieve this goal?

Implemented communications plan that included mailings and phone - a- thons to alumni
and current seniors for memberships, renewals, and upgrades to lifetime

memberships. Developed electronic communications that included the alumni website,

Eagle Entourage (virtual community for alumni only), and email to advertise events,
memberships, and services. Offered services to alumni that included an FGCU online
community affinity program, as well as publications to maintain contact and

encourage involvement. Hosted Alumni Networking Nights. Developed community

partnerships for event sponsorships. Utilized the Alumni Board of Directors to

market the FGCU Alumni Association. Hired outside service provider in February 2008

to update current telephone numbers for all alumni.

What measures have you taken towards assessment of this goal?

Increased the number of valid alumni mailing addresses, email addresses, and
telephone numbers. Counted number of updated telephone numbers. Counted the
number of new annual memberships. Calculated renewal rates and upgrades to
lifetime memberships. Counted the amount of contributions provided by community
sponsorships.

Describe the progress you have made toward attaining this goal including the
anticipated completion date.

Continued to obtain valid addresses, telephone numbers, and email addresses for
alumni. This will be an ongoing process for alumni. Increased the number of lifetime
memberships by seven individuals. Offered one affinity programto alumni to improve
communications and provide involvement opportunities. Installed 44 brick pavers
since July 1, 2007. Added several new partnerships in the community who supported
the Alumni Association with sponsorships.

Describe how the results of assessments have been used to improve student
learning or your department's activities.

An analysis of the alumni who purchase menberships during or after events verses
memberships received from communications will be completed at the end of the fiscal
year. Results will be presented to the Alumni Association Board of Directors.
Recommendations for adjustments in the marketing strategy will be requested from
the Chairs of the Development, Membership, and Fundraising Committees.

Strateqgic Plan Goal Unit Goal
With which 1 or 2 goals from the 8
current strategic plan goals does your Goal for 2007 -2008







