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Part 1  

Section A  

Unit Information  

   

   

   

Unit: 

 

   

Mission Statement:

 

   

   

   

   

   

   

   

   

   

   

   

   

   

   

Advancement

The Foundation's primary responsibility is to encourage, solicit, collect, receive, and 

administer gifts and bequests of property and funds for scientific, educational and charitable 

purposes, for the advancement of Florida Gulf Coast University and its objectives. In 

addition to the Foundation Board, the Vice President/Executive Director manages six 

administrative departments: Marketing and Community Relations, Athletics Gifts, Foundation 

Finance, Major Gifts, Alumni Relations, and Planned Giving.  

Section B  

Unit Goals within Last Year's (2006 - 2007) Report  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 2 -  The Student 

Community

 

Goal (1) Scholarships and Grants -  

Increase the amount of scholarships and 

grants awarded annually by 5%.

University Advancement increased emphasis on soliciting endowments, scholarships, 

and grants in 2007 - 2008 by:  

   

¸ Soliciting past First Generation Scholarship donors in February 2008.  

   

¸ Including First Generation Scholarships as a stated option on the annual giving 

campaign letters.   

   

¸ Conducting the Scholarship Luncheon on November 2, 2007 to introduce 

scholarship recipients to their donors, thereby encouraging additional gifts.  

   

¸ Soliciting endowed scholarship donors to make additional gifts to their 

endowments in December 2007.  

   

¸ Conducting new marketing efforts towards the Athletic Booster Club.  A special 

club designation to support new NCAA Division I status is currently being 

considered.  

Comparisons were made between scholarship and grant awards and booster club 

memberships in 2006 - 2007 and those made/expected to be made in 2007 - 2008 .

Total amount of scholarships and grants awarded from the FGCU Foundation totaled 

$963,020 in 2006 - 2007.  Current awards exceed $1,200,000 resulting in an increase 

which exceeds 25%.  The current athletics booster club, The Eagle Club, is in its 

second year of existence.  Memberships increased nearly 50% between 2006 - 2007 

and 2007 - 2008.  

As FGCU's enrollment continues to grow in double - digit numbers, the need for 

scholarships and grants remains a top priority.  

   

¸ For those with financial need, scholarships and grants can make the difference 

in a student's decision whether to attend FGCU for higher education or decide 

to enter the job market immediately after high school.  

   

¸ For academically competitive students, scholarships and grants can make the 

difference in whether they choose to attend FGCU or another university.  

   

¸ It is also important to the mission of FGCU to raise the average SAT/ACT scores 

of the entering freshmen.  

   

FGCU expects to enroll 12,000 students by the year 2010.  In order for that to occur, 

scholarships and grants will continue to be an important priority.    

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 2 -  The Student 

Community

 

Goal (2) Identify Donors for Programs -  

Identify donors and community partners 

to support development of proposed 

undergraduate and graduate programs.

University Advancement identified prospects for strategic and major gifts using the 

following actions:  

   

¸ A prospect researcher from New York was hired again to  provide detailed 

information regarding new prospects.  To date, ninety - seven prospect profiles 

have been completed and used by the staff for solicitations.  

   

¸ Selected Foundation Board members were asked to identify and introduce peer 

donor prospects.  (For example, the Naples Panel, which is comprised of 

Foundation Board members, was established to help lead the fundraising for the 

Naples Center ðthe Foundation ôs most significant campaign for the 2007 - 2008 

year.)  

   

¸ Current donors were identified as prospects for new gifts.  

   

¸ University Advancement conducted the annual community friends campaign, 

employee campaign, individual college campaigns, a First Generation Scholarship 

campaign and a campaign for families to help identify new major gift prospects.  

The numbers of past donors, new donors, and the dollar amount of donations for 

each campaign was counted.

The annual community friends campaign resulted in 80 donors who contributed 

$13,800.  The faculty and staff employee campaign resulted in 390 donors who 

contributed $119,000. The individual college campaigns resulted in 66 alumni who 

contributed $2,775.  The families campaign resulted in 56 donors who contributed 

$2,155.    

The newly identified donors and community partners create a significant link to the 

community in two ways:  1) These individuals provide financial resources to support 

targeted programs, and 2) They also provide advice about local community needs 

that can positively impact curriculum development and the educational experience.  

Community partners also provide educational internships and hire FGCU graduates.    

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 3 -  Co- curricular and 

Athletic Programming

 

Goal (3) Athletics -  Clubhouse and 

Concession Area -  Complete a 

baseball/softball clubhouse/concession 

area.

The facility was completed in the winter and dedicated on February 28, 2008. The 

building is valued in excess of $4 million, but the actual costs (in dollars) will be just 

over $3 million.  Numerous in - kind donors have contributed to the facility. Two lead 

donors have made commitments to the project, one for $750,000 and another for 

$250,000.    

In addition to the two lead donors mentioned above, a donor is considering a $2.5 

million proposal to name the facility.  

The building is complete, except for a few minor items.  Additional furnishings are 

needed when funds become available.

The new facilities will improve recruitment efforts, increase concession revenues, and 

improve event attendance.  The building will house the three newest sports (men's 

and women's soccer and women's swimming) and thereby facilitate the move to NCAA 

Division I athletics. The building contains additional study rooms to assist student 

athletes.  FGCU student athletes maintain an average cumulative grade point average 

of 3.1 on a 4.0 scale.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 5 -  State Of The Art 

Infrastructure

 

Goal (4) Quality Facilities -  Secure 

private funding for priority buildings on 

the PECO list.

¸ The Foundation Board has designated $1 million for the FGCU Green Building.    

   

¸ Lutgert Hall, Holmes Hall and Sugden Hall are scheduled to open in the fall 

2008.  Each building is being built or enhanced by private donor contributions.  

   

¸ Prospects were identified and solicited for the Performance Hall and the Naples 

Center.  

¸ A proposal has been given to a potential donor to participate in the Green 

Building project.  

   

¸ A proposal is currently being prepared for a donor to consider the naming rights 

to our new Health Sciences Building, scheduled to be built in 2009 - 2010.  

   

¸ A proposal was submitted for the Performance Hall.   

   

¸ The Naples panel identified and solicited 25 prospective donors for the Naples 

Center, among them, a one million dollar proposal.  

The proposal for the Green Building is likely to be funded to some undetermined level 

after the State of Florida formally agrees to match the original $1 million.  

   

The prospective donor for the Health Sciences building is receptive to receiving the 

proposal.  President Bradshaw plans to tour the prospective donor's company 

operations in May 2008.  

   

The rendering of the Performance Hall was completed in preparation for future 

solicitations.  

   

A revised business plan was prepared for fundraising for the Naples Center.  

The Green Building is being built to "green standards" and will serve as a 

demonstration center for the newest technologies for building "green."  This project 

reinforces FGCU's commitment to the environment.  

   

The new Health Sciences building will contain new labs, including much needed 

simulation labs.  These labs are critical to the leaning success of our health services 

students.  

   

The Performance Hall will provide music students with outstanding facilities in which to 

practice and perform.  

   

The Naples Center will be the permanent home for the Renaissance Academy, 

graduate studies, and continuing education courses.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (5) Marine Science Center -  

Identify potential donors for the Marine 

Science Center.

The Foundation identified a donor willing to sell waterfront property to FGCU at a 

bargain purchase price.  This transaction was completed in July 2007 and, after 

renovations, is now the Norm and Nancy Vester Marine and Environmental Science 

Field Station in Bonita Springs.  

The center is now a functioning educational facility.  Additional donors will be 

identified for additional equipment needs. 

This will be an ongoing goal as the need for lab equipment, boats and other research 

equipment will continue as new research is undertaken.

FGCU takes great pride in the fact that undergraduate students participate in 

research.  Facilities like the marine science field station will facilitate meaningful 

undergraduate research opportunities.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (6) Foundation Fundraising -  Raise 

$30 million.

University Advancement continued past practices of soliciting gifts from donors and 

prospective donors for FGCU priorities after determining the readiness to move from 

the cultivation phase to the gift solicitation phase.  University Advancement 

completed the following actions during 2007 - 2008:  

   

¸ Submitted proposals.  

   

¸ Planned and executed mini - campaigns for priority projects.   

   

¸ Published quarterly "Fundraising Initiatives" for Foundation Board members, 

select donors, and prospective donors.   

   

¸ Held prospect receptions and fundraising events.  

   

¸ Hosted donor recognition events, including the annual President's Society 

Brunch.  

   

¸ Published the  2006 -2007 Foundation  Annual Report.  

   

¸ Conducted proper stewardship for current donors.  (For example, held the 

annual Scholarship Luncheon for endowed scholarship donors, reported 

scholarship fund balances to scholarship donors, and communicated with donors 

through the University magazine Pinnacle.)  

   

¸ Mailed over 30,000 letters during the community/college campaigns.   

   

¸ Continued marketing FGCU license plates, selling over 1,550 plates in 2007 - 2008.  

   

The goal was set at $30 million.  Sum total of gifts were retrieved from donor records 

maintained in financial systems.  Fundraising totals were reported to the Foundation 

Board of Directors on a quarterly basis. 

Totals reflected in donor records as of April 1, 2008 confirm that $19.5 million has 

been raised to date.  Due to the economic conditions of the country as a whole and 

the issues such as foreclosures, lack of construction, and the unemployment rate, the 

goal of $30 million is not likely to be achieved this year.  We estimate completing the 

fundraising year at about $21 million.

The money raised will be used to fund scholarships, support programs, and construct 

much needed buildings.  University Advancement will continue to seek donations for all 

of the University's initiatives and priorities. 

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (7) Fundraising Proposals -  

Increase the number of written 

proposals for funding.

The number of written proposals increased in relation to the number of new prospects 

for prioritized projects.  In addition to the brochures created last year for the Naples 

Center project, the newly created business plan has been published and is now being 

presented to prospects.  Fundraising for the project continues.  In addition, a 

proposal for equipment for the marine science field station was presented and three 

multi - million dollar proposals were given to donors to assist Athletics.  

The total number of proposals issued this year compared to last year will be 

measured when the fiscal year concludes on June 30, 2008.

Proposals were prepared and submitted for the Naples Center Lecture/Music Hall, 

various scholarships, a Holocaust Project, NCAA Division I Athletics.  A proposal for 

the naming of the new Health Sciences building will be submitted before the end of 

the fiscal year.

Newly funded scholarships, programs, and facilities provide students with 

enhanced learning opportunities.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (8) Alumni Association -  Increase 

dues paying members, contributions, 

services, and programs.

Implemented communications plan that included mailings and phone - a- thons to alumni 

and current seniors for memberships, renewals, and upgrades to lifetime 

memberships.  Developed electronic communications that included the alumni website, 

Eagle Entourage (virtual community for alumni only), and email to advertise events, 

memberships, and services.  Offered services to alumni that included an FGCU online 

community affinity program, as well as publications to maintain contact and 

encourage involvement.  Hosted Alumni Networking Nights.  Developed community 

partnerships for event sponsorships.  Utilized the Alumni Board of Directors to 

market the FGCU Alumni Association.  Hired outside service provider in February 2008 

to update current telephone numbers for all alumni. 

Increased the number of valid alumni mailing addresses, email addresses, and 

telephone numbers.  Counted number of updated telephone numbers.  Counted the 

number of new annual memberships.  Calculated renewal rates and upgrades to 

lifetime memberships.  Counted the amount of contributions provided by community 

sponsorships.  

Continued to obtain valid addresses, telephone numbers, and email addresses for 

alumni.  This will be an ongoing process for alumni.  Increased the number of lifetime 

memberships by seven individuals.  Offered one affinity program to alumni to improve 

communications and provide involvement opportunities.  Installed 44 brick pavers 

since July 1, 2007.  Added several new partnerships in the community who supported 

the Alumni Association with sponsorships.

An analysis of the alumni who purchase memberships during or after events verses 

memberships received from communications will be completed at the end of the fiscal 

year.  Results will be presented to the Alumni Association Board of Directors.  

Recommendations for adjustments in the marketing strategy will be requested from 

the Chairs of the Development, Membership, and Fundraising Committees. 

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (9) Community Outreach -  Develop 

community outreach efforts.

¸ Planned and implemented the University ôs 10 th  Anniversary visual 

campaign and Community Day celebration that attracted a cross section 

of the Southwest Florida population to the campus.  

¸ Produced and disseminated 200,000 copies of the 42 - page publication 

FGCU: The First Decade , detailing the ten - year history of the University, 

highlighting achievements, phenomenal growth in student enrollment, 

and program development.  

¸ Designed and maintained 10 th  Anniversary Web pages.  

¸ Partnered with Coca Cola Bottling Company to produce the FGCU 10 th  

Anniversary commemorative 8 oz. Coke bottle and carrying case.  

¸ Maintained chamber of commerce memberships and utilized their systems 

to maintain an FGCU presence via speaking engagements, print ads, 

banners, and kiosks at Chamber Welcome Centers.  

¸ Publish University magazine Pinnacle  and disseminated it to 15,000 

households and businesses.  

¸ Conducted campus solicitation campaign for the United Way to benefit 

community charities.  

¸ Coordinated President Bradshaw's inauguration activities.  

¸ More than 4,000 individuals attended the University ôs 10 th  Anniversary 

Community Day event which presented entertainment, as well as 

informative activities.  

¸ More than 200,000 copies of the historical publication, FGCU: The First 

Decade  was disseminated via the three largest newspapers in the 5 -

county service region.  

¸ The 10 th  Anniversary events generated increased telephone inquiries 

and 10 th  Anniversary Website hits.  

¸ The FGCU Commemorative Coke bottles sold out completely in this 

region within three months, demonstrating the community ôs pride and 

desire to be connected to FGCU.  

¸ The request for the FGCU Fast Facts brochure and other publications 

has increased by 15%.  

FGCU continues to make significant progress in becoming a household name in the 

community as the university of choice for high school students of Southwest Florida. 

Today, 50% of Southwest Florida ôs high school graduates heading to a Florida state 

university choose FGCU.  

¸ The increased demand for information about the University has 

generated additional publications and dissemination to a larger segment 

of the community.  

¸ The Website is updated frequently and event information is highlighted 

on the front page.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (10) Mass Media -  Maximize use of 

mass media.

¸ Produced 20 FGCU historical moments aired as 30 - second spots on local 

television and Comcast stations throughout 2007 - 08 academic year.  

These spots inform the public of programs and services available to them 

through their public university.  WBBH Television, the local NBC affiliate 

and WINK Television, the local CBS affiliate, and the 41 Comcast 

channels aired the spots throughout the 10 th  anniversary year as a 

public service for the University.  

¸ Conducted an advertising campaign through television and newspaper 

ads to promote FGCU ôs first decade of achievements, as well as 

Community Day.  

¸ Maintained a rotating billboard that promoted the 10 th  Anniversary 

Community Day for 90 days; then transitioned billboard to promote other 

FGCU programs.  

¸ Disseminate FGCU press releases to media and conduct press 

conferences for high profile announcements.  

¸ Maintain a billboard in the Southwest Florida International Airport, 

thereby introducing FGCU to millions of people entering and leaving 

Southwest Florida.  

¸ Produced the FGCU Quarterly Report that airs on WGCU public television 

and governmental channels in the five - county service region.  

¸ Quantifiable numbers of FGCU stories in print and electronic media 

resulted from media relations products including press releases, media 

advisories, press referrals, profiles, and press conferences.  

¸ Subscriptions to clipping services provide formal analysis of reach and 

frequency of the University ôs message to the public.  

¸ Hundreds of press releases resulted in hundreds of positive stories about 

FGCU in 2007 - 2008.  

¸ Press conferences concentrate news stories on television, radio and in 

print.  

¸ Three local television stations continue to provide generous air time for 

FGCUôs historical moments in celebration of its 10 th  Anniversary.  In 

prime time FGCU is before the public thanks to the generosity of the 

local NBC, CBS and Comcast stations.  

¸ The use of mass media continues to be a significant resource in 

communicating the growth and success of FGCU to the Southwest 

Florida community.  

Continued effective use of mass media reaches large segments of the population and 

should continue for raising awareness, providing information and image enhancement.  

Use of mass media also promotes new student enrollment, new donations to the 

University, and new cooperative partnerships with business, industry, and 

governmental agencies.   

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 8 -  Ongoing Quality 

Improvement

 

Goal (11) Assessment Plan -  Create an 

assessment plan.

The Assessment Plan was developed, submitted, and accepted in February 2005. 

The Assessment Plan remained intact and was re - submitted in March 2007 as part of 

the mid - year annual report process.  Goal achievement was measured by 

confirmation that the plan met all current expectations.

The Associate Vice - President for Planning and Institutional Performance reviewed 

the existing Assessment Plan and proposed no additional revisions.

Individual Assessment Plan activities occurred throughout 2007 - 2008 to improve 

department services.  Individual Assessment Plan activities have been instrumental in 

monitoring ongoing practices, confirming goal attainment/progress, supporting budget 

recommendations, promoting new staffing patterns, assisting in planning future 

initiatives, and confirming completion of unit goals

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 3 -  Co- curricular and 

Athletic Programming

 

Goal (12) Athletic Operating Funds -  

Secure athletic operating funds for the 

move to NCAA Division I.

Developed a plan to raise a minimum of $500,000 for the operating budget for the 

Athletic program.  Determined naming opportunities and donor prospects for those 

opportunities.

When donations exceed the $500,000 goal.

Many new marketing strategies were implemented to increase participation at the 

gates and in the booster club. These efforts have resulted in revenue increases in 

both areas.  There are three multi - million proposals in the hands of potential donors, if 

funded, would provide a significant boost to the athletic program.

When completed, the new funding will provide scholarships and operating money to 

allow Athletics to improve recruitment, increase gate and concession revenue, and 

bring additional recognition to the University.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (13) Planned Giving -  Document 

new revocable and irrevocable deferred 

gifts.

  

Identified, solicited, and stewarded deferred gift donors and prospects by:  

   

¸ Publishing deferred giving artic les in Pinnacle and submitting press releases.   

   

¸ Maintaining and updating planned giving website.  

   

¸ Hosting the first annual Planned Giving Symposium of Southwest Florida.  

   

¸ Meeting twice annually with the Planned Giving Advisory Committee and 

regularly with the members of the financial and estate planning community.  

   

¸ Serving on the board of directors of the Planned Giving Council of Lee County.  

   

¸ Hosting two VIP nights in the President's Box in the Alico Arena.  

   

The annual deferred giving donor brunch with the president was re - scheduled for 

August 2008.  

The number of new members in the Covenant Society, Heritage Society, and Legacy 

Society will be counted.

The goal will be attained when new deferred and estate gifts are confirmed at the 

end of the 2007 - 2008 fiscal year.

Additional deferred gifts provide significant resources for student scholarships, 

University programs, facility enhancements, and the endowment, thereby promoting 

enhanced learning opportunities for students today and in the future.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 6 -  Research and 

Sponsored Programs

 

Goal (14) Research Park -  Acquire site 

and identify funding sources.

Section C  

Program or Service Specific Assessments  

What program or service specific assessment occurred in the current academic year?  

 

   

How were the results of the assessment used to improve programs or services?  

 

   

    

¸ Staffing needs were reviewed:   Due to the budget restraints, one part time OPS 

support person was added to the staff.  

   

¸ Alumni association memberships and programs were measured:   Alumni 

association activity for alumni and friends, including the sale of memberships and 

brick pavers was tracked throughout the year.  The Alumni Association will be 

hosting the first Alumni Reunion May 2 - 4, 2008.  

   

¸ Accounting Systems:  The accounting system was upgrade to the latest version 

supported by the company.  This upgrade was successfully completed with no 

breaks or down time in service.  

   

¸ An unqualified audit was completed:   The audit for the 2006 - 2007 fiscal year 

was completed and the Foundation received an unqualified opinion.  The auditors 

did not make any recommendations for revising processes.  

Individual Assessment Plan activities occurred throughout 2007 - 2008 to improve division 

services.  Individual Assessment Plan activities have been instrumental in monitoring 

ongoing practices, confirming goal attainment/progress, supporting budget 

recommendations, promoting new staffing patterns, assisting in planning future initiatives, 

and confirming completion of unit goals.

Section D  

Unit Contribution or President's Performance Measures  

Please review the President's Performance Measures for 2007 - 2008 . Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.)  

   

 

VII. GOAL: Community Leadership.  
   
Position FGCU in a leadership role to address the educational, cultural, social, and 
economic interests of Southwest Florida  
   
Private Contributions & Gifts:  
2003-04 Actual: $28 Million  
2004-05 Actual: $27 Million  
2005-06 Actual: $30 Million  
2006-07 Goal: $30 Million  
2006-07 Actual: $30 Million  
2007-08 Goal: $30 Million  
2007-08 Actual: Estimate $21 Million 
   
Identify donors for the Music Education and Performance Hall, and the Naples 

Center.  
   

Music Education and Performance Hall:  

¸ The rendering to be used for solicitations was completed in April.  

¸ A lead gift prospect was identified, cultivated, and solicited.  

¸ A second lead gift proposal has been prepared and is to be 

submitted.  

   

Music education was assisted with two new scholarships:   

¸ The Steinway Piano Society Scholarship  

¸ Hans and Erna Siebert Fund for Excellence matching funds  

   

Naples Center:  

¸ Completed identification and research on 388 prospects.  

¸ Identified linkage to 51 of the 388 prospects.  

¸ Naples panel solicited 25 prospective donors.  

¸ A revised business plan to focus on the Renaissance Academy, 

graduate studies, and Continuing Education was prepared.  

¸ Prepared one $1 million proposal for a prospective donor.  

Part 2  

Section A  

Unit Goals for Coming Year (2008 - 2009)  

   

   

 

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 2 -   

The Student Community  

 

Goal (1) Scholarships and Grants -  

Increase the amount of scholarships and 

grants awarded annually by 5%.

University Advancement will continue to secure endowments, scholarships, and grants 

in 2008 - 2009 by:  

   

¸ Conducting mini - campaigns for targeted scholarship areas.  

   

¸ Continuing to solicit scholarships from alumni.  

   

¸ Conducting the Scholarship Luncheon to introduce scholarship recipients to 

their sponsors, thereby encouraging additional gifts.  

   

¸ Encouraging increased gifts from athletics donors.  

Comparisons will be made between scholarships and grants distributed in 2007 - 2008 

with those distributed in 2008 - 2009.

The total amount of scholarships and grants awarded by the Foundation in 2008 - 2009 

will exceed the total amount awarded in 2007 - 2008 by more than 5%.

Increased scholarships will provide greater access to educational opportunities.  With 

greater financial support, students should be able to focus more on academic pursuits 

and this should ultimately be seen in improved retention rates.  Diversity should also 

improve as a result of successfully meeting this goal.  

   

FGCU expects to have 12,000 students by the year 2010.  In order for that to occur, 

an increased number of scholarships/grants will be necessary.  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 2 -  

The Student Community  

 

Goal (2) Identify Donors for Programs -  

Identify donors and community partners 

to support development of proposed 

undergraduate and graduate programs.

 Prospects for strategic and major gifts will be identified using the following actions:  

   

¸ A prospect researcher will be engaged to identify new donor prospects.  

   

¸ Selected Foundation Board members will be asked to identify and introduce peer 

donor prospects.  

   

University Advancement will solicit major donor prospects and conduct annual fund 

campaigns for employees, alumni, parents, and friends.  

A target goal of 3% additional donors and community partners has been established 

for 2008 - 2009 to support undergraduate and graduate programs.  The donors' names 

will be recorded and the total number counted.

The total number of donors will meet or exceed the goal of a 3% increase in the 

overall number of donors.

New donors will join the existing donor population in providing the additional resources 

necessary to support FGCU's funding priorities for 2008 - 2009.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 5 -   

State Of The Art Infrastructure  

 

Goal (3) Quality Facilities -  Secure private 

funding for priority buildings on the PECO 

list.

Prospects for the Naples Center Lecture/Music Hall and Music Education Building will 

be identified using the following criteria:  

   

¸ A prospect researcher will be engaged to identify new donor prospects.  

   

¸ Selected Foundation Board members will be asked to identify and introduce peer 

donor prospects.  

   

Prospects will be prioritized and top prospects for the projects will be solicited for 

strategic gifts.  

Receipt of strategic gifts.

The goal will be attained when strategic gifts are secured for each project.

Students enrolled in these programs will have new state - of - the - art equipment to 

enhance their learning experiences in their disciplines.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (4) Foundation Fundraising -  Raise 

$22 million.

University Advancement will solicit gifts from donors and prospects for priorities after 

determining the readiness of prospective donors to move into the pledge/gift phases.  

In order to achieve this goal, University Advancement will complete the following 

actions:  

   

¸ Submit proposals.  

   

¸ Plan and execute mini - campaigns for priority projects.   

   

¸ Published a "Fundraising Initiatives" publication for Foundation Board members, 

select donors, and prospective donors.   

   

¸ Hold prospect receptions and fundraising events.  

   

¸ Host donor recognition events.  (For example, the annual deferred donors 

brunch hosted by the president.)  

   

¸ Publish the Annual Report , including Contributor Roll.  

   

¸ Conduct proper stewardship for current donors.  (For example, hold the annual 

Scholarship Luncheon for endowed scholarship donors, report scholarship fund 

balances to scholarship donors, and continue to communicate with donors 

through Pinnacle, the University magazine.)   

   

¸ Mail over 30,000 letters during the annual fund campaigns.   

   

¸ Sell more than 1,700 FGCU license plates annually.  

Sum totals of gifts will be retrieved from donor records maintained in financial systems.

Gift totals will exceed $22 million goal.

The use of donated funds will continue to fund scholarships and grants, create and 

support academic programs and faculty positions, and build facilities, thereby 

supporting students both directly and indirectly.  The quality and breadth of learning 

opportunities will continue to improve and expand in direct proportion to levels of 

state and private funding.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (5) Fundraising Proposals -  Increase 

the number of written proposals for 

funding.

¸ Selected Foundation Board members will be asked to identify and introduce peer 

donor prospects.  

   

¸ Current donors will be identified as prospects for new gifts.  

   

¸ Prospects will be prioritized and written proposals prepared for top prospects.  

Records of written proposals will be maintained to assess goal achievement.

The total number of written proposals will exceed 30.

Successful proposals will contribute to the $22 million goal for the 2008 - 2009 year.  

   

These proposals will help fund scholarships, support programs, and construct buildings 

of strategic interest.  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (6) Alumni Association -  Increase 

dues paying members, contributions, 

services, and programs.

Implement communications plan that includes mailings and phone - a- thons to alumni 

and current seniors for memberships, renewals, and upgrades to lifetime 

memberships.  Develop electronic communications that include the alumni website and 

email to advertise events, memberships, and services.  Offer services to alumni that 

include an FGCU online community, affinity programs, and publications to maintain 

contact with alumni.  Develop community partners to participate as event sponsors.  

Utilize the Alumni Board of Directors as supporters of the FGCU Alumni Association.

Increase the number of valid alumni mailing addresses, email addresses, and telephone 

numbers.  Count the number of new annual memberships.  Calculate renewal rates 

and upgrades to lifetime memberships.  Increase the amount of contributions provided 

by community partners. 

Obtain 90% of valid addresses for alumni.   Increase the number of lifetime 

memberships by 5%.  

An analysis of the alumni who purchase memberships during or after events verses 

memberships received from communications will be completed.  Results will be 

presented to the Alumni Association Board of Directors.  Recommendations for 

adjustments in the marketing strategy will be requested from the Chairs of the 

Development, Membership, and Fundraising Committees. 

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (7) Community Outreach -  Develop 

community outreach efforts.

¸ Increase information output to the community by 10%.  Additional output will 

include development of Web pages providing information about faculty 

achievement and student profiles.  

   

¸ Aggressively promote FGCU expertise to community for utilization, including 

experts and speakers bureau.  

   

¸ Target multiple audiences for FGCU news.  

Quantify numbers reached and assess quality of output through feedback via 

response cards and email.

Specific outcomes will be identified for each program and results will be evaluated in 

terms of quantity and quality.

A better informed community about the benefits of FGCU enhances its image, 

supports student and faculty recruitment, promotes friendraising, and encourages 

fundraising.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (8) Mass Media -  Maximize use of 

mass media.

Evaluate media outlets and then strategically place media buys for maximum reach 

and frequency.

Quantify number of stories printed, audiences reached, ad responses received, 

electronic media covered, and website hits.

Quantifiable data such as size of audience by industry ratings, readerships, and 

circulations will confirm goal achievement.

Success in maximizing the use of mass media will result in a better informed public 

about the benefits FGCU offers in high quality education, community outreach, 

research, and cultural programming.  A more informed public will seek to use University 

resources, thereby increasing demand and generating more funding for students.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 8 -  Ongoing Quality 

Improvement

 

Goal (9) Assessment Plan -  Create an 

assessment plan.

The assessment plan will be reviewed and revised as necessary.

The assessment plan will be re - submitted.  Goal achievement will be measured by 

confirmation that the plan meets all proscribed standards.

The Associate Vice - President for Planning and Institutional Performance will review 

the assessment plan and propose revisions, if any.

Individual Assessment Plan activities will be instrumental in monitoring ongoing 

practices, confirming goal attainment/progress, supporting recommendations, 

promoting new staffing patterns, assisting in planning future initiatives, and confirming 

completion of unit goals.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 3 -   

Co- curricular and Athletic Programming  

 

Goal (10) Athletic Operating Funds -  

Secure athletic operating funds for the 

move to NCAA Division I.

Develop a plan to raise a minimum of $500,000 for the annual operating budget of the 

Athletic program.  Determine naming opportunities and donor prospects for those 

opportunities.

Goal attainment will be determined when raised funds exceed the $500,000 goal.

When the Foundation provides the Athletic Department with the funds to help make 

them competitive at the NCAA Division I level.

When completed, the new funding will provide scholarships and operating money to 

allow the program to improve recruitment, increase gate and concession revenue, and 

bring additional recognition to the University.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  

Community Leadership  

 

Goal (11) Planned Giving -  Document new 

revocable and irrevocable deferred gifts.

  Identify, solicit, and steward deferred gift donors and prospects by:  

   

¸ Publishing deferred giving artic les in Pinnacle  and other media.    

   

¸ Hosting annual deferred giving donor brunch with the president.  

   

¸ Maintaining and updating planned giving website.  

   

¸ Meeting twice annually with the Planned Giving Advisory Committee and 

regularly with the members of the financial and estate planning community.  

The number of new members in the Covenant Society, Heritage Society, and Legacy 

Society will be counted. 

The goal will be attained when new deferred and estate gifts are confirmed in 2008 -

2009.

Additional deferred gifts will provide significant resources for student scholarships, 

University programs, facility enhancements, and the endowment, thereby promoting 

enhanced learning opportunities for students today and in the future.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

  

Section B  

Resources  

   

What additional resources have you requested and received a commitment for 

during 2008 - 2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007 - 2008?  

Due to the projected budget cuts, the requests for additional funding will be very 

limited. The following requests will be made of the President and Vice Presidents:   

   

¸ Additional funds for the University's magazine "Pinnacle."   Costs have been 

considerably higher than originally estimated.  The number of issues printed and 

mailed continues to increase as more graduates and donors are added to the list.  

This high quality magazine has been very well received in the community.  

   

¸ Additional funds for a new server to hold University pictures have been 

requested.  Significant numbers of photographs from University events (and for 

university publications) have accumulated.  Current storage on personal 

computers is inadequate and slows them down considerably.  After consulting with 

Computing Services, a dedicated server for the storage of pictures would be 

secured.                          

Section C  

Assessment Plans  

   

What assessments are you planning to conduct during 2008 - 2009?  

 

¸ Staffing needs will be reviewed.  

   

¸ Alumni association memberships and programs will be measured.  

   

¸ We will begin the initial steps of a new capital campaign which will reflect the 

vision of the new President and new Provost, as well as the faculty and staff.  

   

¸ An unqualified audit will be completed.   

Section D  

Coming Year -  Strategic Plan Contributions  

 

   

2.4.1.a  

2.5.1 b  

3.4.3 b  

5.1.1.b  

6.3.3 - 4 

7.3.2  

7.5.1 a  

7.6.1 - 2 

8.2.1  

   



   

Annual Report 2007 -  2008  

   

   

Part 1  

Section A  

Unit Information  

   

   

   

Unit: 

 

   

Mission Statement:

 

   

   

   

   

   

   

   

   

   

   

   

   

   

   

Advancement

The Foundation's primary responsibility is to encourage, solicit, collect, receive, and 

administer gifts and bequests of property and funds for scientific, educational and charitable 

purposes, for the advancement of Florida Gulf Coast University and its objectives. In 

addition to the Foundation Board, the Vice President/Executive Director manages six 

administrative departments: Marketing and Community Relations, Athletics Gifts, Foundation 

Finance, Major Gifts, Alumni Relations, and Planned Giving.  

Section B  

Unit Goals within Last Year's (2006 - 2007) Report  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 2 -  The Student 

Community

 

Goal (1) Scholarships and Grants -  

Increase the amount of scholarships and 

grants awarded annually by 5%.

University Advancement increased emphasis on soliciting endowments, scholarships, 

and grants in 2007 - 2008 by:  

   

¸ Soliciting past First Generation Scholarship donors in February 2008.  

   

¸ Including First Generation Scholarships as a stated option on the annual giving 

campaign letters.   

   

¸ Conducting the Scholarship Luncheon on November 2, 2007 to introduce 

scholarship recipients to their donors, thereby encouraging additional gifts.  

   

¸ Soliciting endowed scholarship donors to make additional gifts to their 

endowments in December 2007.  

   

¸ Conducting new marketing efforts towards the Athletic Booster Club.  A special 

club designation to support new NCAA Division I status is currently being 

considered.  

Comparisons were made between scholarship and grant awards and booster club 

memberships in 2006 - 2007 and those made/expected to be made in 2007 - 2008 .

Total amount of scholarships and grants awarded from the FGCU Foundation totaled 

$963,020 in 2006 - 2007.  Current awards exceed $1,200,000 resulting in an increase 

which exceeds 25%.  The current athletics booster club, The Eagle Club, is in its 

second year of existence.  Memberships increased nearly 50% between 2006 - 2007 

and 2007 - 2008.  

As FGCU's enrollment continues to grow in double - digit numbers, the need for 

scholarships and grants remains a top priority.  

   

¸ For those with financial need, scholarships and grants can make the difference 

in a student's decision whether to attend FGCU for higher education or decide 

to enter the job market immediately after high school.  

   

¸ For academically competitive students, scholarships and grants can make the 

difference in whether they choose to attend FGCU or another university.  

   

¸ It is also important to the mission of FGCU to raise the average SAT/ACT scores 

of the entering freshmen.  

   

FGCU expects to enroll 12,000 students by the year 2010.  In order for that to occur, 

scholarships and grants will continue to be an important priority.    

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 2 -  The Student 

Community

 

Goal (2) Identify Donors for Programs -  

Identify donors and community partners 

to support development of proposed 

undergraduate and graduate programs.

University Advancement identified prospects for strategic and major gifts using the 

following actions:  

   

¸ A prospect researcher from New York was hired again to  provide detailed 

information regarding new prospects.  To date, ninety - seven prospect profiles 

have been completed and used by the staff for solicitations.  

   

¸ Selected Foundation Board members were asked to identify and introduce peer 

donor prospects.  (For example, the Naples Panel, which is comprised of 

Foundation Board members, was established to help lead the fundraising for the 

Naples Center ðthe Foundation ôs most significant campaign for the 2007 - 2008 

year.)  

   

¸ Current donors were identified as prospects for new gifts.  

   

¸ University Advancement conducted the annual community friends campaign, 

employee campaign, individual college campaigns, a First Generation Scholarship 

campaign and a campaign for families to help identify new major gift prospects.  

The numbers of past donors, new donors, and the dollar amount of donations for 

each campaign was counted.

The annual community friends campaign resulted in 80 donors who contributed 

$13,800.  The faculty and staff employee campaign resulted in 390 donors who 

contributed $119,000. The individual college campaigns resulted in 66 alumni who 

contributed $2,775.  The families campaign resulted in 56 donors who contributed 

$2,155.    

The newly identified donors and community partners create a significant link to the 

community in two ways:  1) These individuals provide financial resources to support 

targeted programs, and 2) They also provide advice about local community needs 

that can positively impact curriculum development and the educational experience.  

Community partners also provide educational internships and hire FGCU graduates.    

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 3 -  Co- curricular and 

Athletic Programming

 

Goal (3) Athletics -  Clubhouse and 

Concession Area -  Complete a 

baseball/softball clubhouse/concession 

area.

The facility was completed in the winter and dedicated on February 28, 2008. The 

building is valued in excess of $4 million, but the actual costs (in dollars) will be just 

over $3 million.  Numerous in - kind donors have contributed to the facility. Two lead 

donors have made commitments to the project, one for $750,000 and another for 

$250,000.    

In addition to the two lead donors mentioned above, a donor is considering a $2.5 

million proposal to name the facility.  

The building is complete, except for a few minor items.  Additional furnishings are 

needed when funds become available.

The new facilities will improve recruitment efforts, increase concession revenues, and 

improve event attendance.  The building will house the three newest sports (men's 

and women's soccer and women's swimming) and thereby facilitate the move to NCAA 

Division I athletics. The building contains additional study rooms to assist student 

athletes.  FGCU student athletes maintain an average cumulative grade point average 

of 3.1 on a 4.0 scale.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 5 -  State Of The Art 

Infrastructure

 

Goal (4) Quality Facilities -  Secure 

private funding for priority buildings on 

the PECO list.

¸ The Foundation Board has designated $1 million for the FGCU Green Building.    

   

¸ Lutgert Hall, Holmes Hall and Sugden Hall are scheduled to open in the fall 

2008.  Each building is being built or enhanced by private donor contributions.  

   

¸ Prospects were identified and solicited for the Performance Hall and the Naples 

Center.  

¸ A proposal has been given to a potential donor to participate in the Green 

Building project.  

   

¸ A proposal is currently being prepared for a donor to consider the naming rights 

to our new Health Sciences Building, scheduled to be built in 2009 - 2010.  

   

¸ A proposal was submitted for the Performance Hall.   

   

¸ The Naples panel identified and solicited 25 prospective donors for the Naples 

Center, among them, a one million dollar proposal.  

The proposal for the Green Building is likely to be funded to some undetermined level 

after the State of Florida formally agrees to match the original $1 million.  

   

The prospective donor for the Health Sciences building is receptive to receiving the 

proposal.  President Bradshaw plans to tour the prospective donor's company 

operations in May 2008.  

   

The rendering of the Performance Hall was completed in preparation for future 

solicitations.  

   

A revised business plan was prepared for fundraising for the Naples Center.  

The Green Building is being built to "green standards" and will serve as a 

demonstration center for the newest technologies for building "green."  This project 

reinforces FGCU's commitment to the environment.  

   

The new Health Sciences building will contain new labs, including much needed 

simulation labs.  These labs are critical to the leaning success of our health services 

students.  

   

The Performance Hall will provide music students with outstanding facilities in which to 

practice and perform.  

   

The Naples Center will be the permanent home for the Renaissance Academy, 

graduate studies, and continuing education courses.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (5) Marine Science Center -  

Identify potential donors for the Marine 

Science Center.

The Foundation identified a donor willing to sell waterfront property to FGCU at a 

bargain purchase price.  This transaction was completed in July 2007 and, after 

renovations, is now the Norm and Nancy Vester Marine and Environmental Science 

Field Station in Bonita Springs.  

The center is now a functioning educational facility.  Additional donors will be 

identified for additional equipment needs. 

This will be an ongoing goal as the need for lab equipment, boats and other research 

equipment will continue as new research is undertaken.

FGCU takes great pride in the fact that undergraduate students participate in 

research.  Facilities like the marine science field station will facilitate meaningful 

undergraduate research opportunities.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (6) Foundation Fundraising -  Raise 

$30 million.

University Advancement continued past practices of soliciting gifts from donors and 

prospective donors for FGCU priorities after determining the readiness to move from 

the cultivation phase to the gift solicitation phase.  University Advancement 

completed the following actions during 2007 - 2008:  

   

¸ Submitted proposals.  

   

¸ Planned and executed mini - campaigns for priority projects.   

   

¸ Published quarterly "Fundraising Initiatives" for Foundation Board members, 

select donors, and prospective donors.   

   

¸ Held prospect receptions and fundraising events.  

   

¸ Hosted donor recognition events, including the annual President's Society 

Brunch.  

   

¸ Published the  2006 -2007 Foundation  Annual Report.  

   

¸ Conducted proper stewardship for current donors.  (For example, held the 

annual Scholarship Luncheon for endowed scholarship donors, reported 

scholarship fund balances to scholarship donors, and communicated with donors 

through the University magazine Pinnacle.)  

   

¸ Mailed over 30,000 letters during the community/college campaigns.   

   

¸ Continued marketing FGCU license plates, selling over 1,550 plates in 2007 - 2008.  

   

The goal was set at $30 million.  Sum total of gifts were retrieved from donor records 

maintained in financial systems.  Fundraising totals were reported to the Foundation 

Board of Directors on a quarterly basis. 

Totals reflected in donor records as of April 1, 2008 confirm that $19.5 million has 

been raised to date.  Due to the economic conditions of the country as a whole and 

the issues such as foreclosures, lack of construction, and the unemployment rate, the 

goal of $30 million is not likely to be achieved this year.  We estimate completing the 

fundraising year at about $21 million.

The money raised will be used to fund scholarships, support programs, and construct 

much needed buildings.  University Advancement will continue to seek donations for all 

of the University's initiatives and priorities. 

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (7) Fundraising Proposals -  

Increase the number of written 

proposals for funding.

The number of written proposals increased in relation to the number of new prospects 

for prioritized projects.  In addition to the brochures created last year for the Naples 

Center project, the newly created business plan has been published and is now being 

presented to prospects.  Fundraising for the project continues.  In addition, a 

proposal for equipment for the marine science field station was presented and three 

multi - million dollar proposals were given to donors to assist Athletics.  

The total number of proposals issued this year compared to last year will be 

measured when the fiscal year concludes on June 30, 2008.

Proposals were prepared and submitted for the Naples Center Lecture/Music Hall, 

various scholarships, a Holocaust Project, NCAA Division I Athletics.  A proposal for 

the naming of the new Health Sciences building will be submitted before the end of 

the fiscal year.

Newly funded scholarships, programs, and facilities provide students with 

enhanced learning opportunities.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (8) Alumni Association -  Increase 

dues paying members, contributions, 

services, and programs.

Implemented communications plan that included mailings and phone - a- thons to alumni 

and current seniors for memberships, renewals, and upgrades to lifetime 

memberships.  Developed electronic communications that included the alumni website, 

Eagle Entourage (virtual community for alumni only), and email to advertise events, 

memberships, and services.  Offered services to alumni that included an FGCU online 

community affinity program, as well as publications to maintain contact and 

encourage involvement.  Hosted Alumni Networking Nights.  Developed community 

partnerships for event sponsorships.  Utilized the Alumni Board of Directors to 

market the FGCU Alumni Association.  Hired outside service provider in February 2008 

to update current telephone numbers for all alumni. 

Increased the number of valid alumni mailing addresses, email addresses, and 

telephone numbers.  Counted number of updated telephone numbers.  Counted the 

number of new annual memberships.  Calculated renewal rates and upgrades to 

lifetime memberships.  Counted the amount of contributions provided by community 

sponsorships.  

Continued to obtain valid addresses, telephone numbers, and email addresses for 

alumni.  This will be an ongoing process for alumni.  Increased the number of lifetime 

memberships by seven individuals.  Offered one affinity program to alumni to improve 

communications and provide involvement opportunities.  Installed 44 brick pavers 

since July 1, 2007.  Added several new partnerships in the community who supported 

the Alumni Association with sponsorships.

An analysis of the alumni who purchase memberships during or after events verses 

memberships received from communications will be completed at the end of the fiscal 

year.  Results will be presented to the Alumni Association Board of Directors.  

Recommendations for adjustments in the marketing strategy will be requested from 

the Chairs of the Development, Membership, and Fundraising Committees. 

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (9) Community Outreach -  Develop 

community outreach efforts.

¸ Planned and implemented the University ôs 10 th  Anniversary visual 

campaign and Community Day celebration that attracted a cross section 

of the Southwest Florida population to the campus.  

¸ Produced and disseminated 200,000 copies of the 42 - page publication 

FGCU: The First Decade , detailing the ten - year history of the University, 

highlighting achievements, phenomenal growth in student enrollment, 

and program development.  

¸ Designed and maintained 10 th  Anniversary Web pages.  

¸ Partnered with Coca Cola Bottling Company to produce the FGCU 10 th  

Anniversary commemorative 8 oz. Coke bottle and carrying case.  

¸ Maintained chamber of commerce memberships and utilized their systems 

to maintain an FGCU presence via speaking engagements, print ads, 

banners, and kiosks at Chamber Welcome Centers.  

¸ Publish University magazine Pinnacle  and disseminated it to 15,000 

households and businesses.  

¸ Conducted campus solicitation campaign for the United Way to benefit 

community charities.  

¸ Coordinated President Bradshaw's inauguration activities.  

¸ More than 4,000 individuals attended the University ôs 10 th  Anniversary 

Community Day event which presented entertainment, as well as 

informative activities.  

¸ More than 200,000 copies of the historical publication, FGCU: The First 

Decade  was disseminated via the three largest newspapers in the 5 -

county service region.  

¸ The 10 th  Anniversary events generated increased telephone inquiries 

and 10 th  Anniversary Website hits.  

¸ The FGCU Commemorative Coke bottles sold out completely in this 

region within three months, demonstrating the community ôs pride and 

desire to be connected to FGCU.  

¸ The request for the FGCU Fast Facts brochure and other publications 

has increased by 15%.  

FGCU continues to make significant progress in becoming a household name in the 

community as the university of choice for high school students of Southwest Florida. 

Today, 50% of Southwest Florida ôs high school graduates heading to a Florida state 

university choose FGCU.  

¸ The increased demand for information about the University has 

generated additional publications and dissemination to a larger segment 

of the community.  

¸ The Website is updated frequently and event information is highlighted 

on the front page.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (10) Mass Media -  Maximize use of 

mass media.

¸ Produced 20 FGCU historical moments aired as 30 - second spots on local 

television and Comcast stations throughout 2007 - 08 academic year.  

These spots inform the public of programs and services available to them 

through their public university.  WBBH Television, the local NBC affiliate 

and WINK Television, the local CBS affiliate, and the 41 Comcast 

channels aired the spots throughout the 10 th  anniversary year as a 

public service for the University.  

¸ Conducted an advertising campaign through television and newspaper 

ads to promote FGCU ôs first decade of achievements, as well as 

Community Day.  

¸ Maintained a rotating billboard that promoted the 10 th  Anniversary 

Community Day for 90 days; then transitioned billboard to promote other 

FGCU programs.  

¸ Disseminate FGCU press releases to media and conduct press 

conferences for high profile announcements.  

¸ Maintain a billboard in the Southwest Florida International Airport, 

thereby introducing FGCU to millions of people entering and leaving 

Southwest Florida.  

¸ Produced the FGCU Quarterly Report that airs on WGCU public television 

and governmental channels in the five - county service region.  

¸ Quantifiable numbers of FGCU stories in print and electronic media 

resulted from media relations products including press releases, media 

advisories, press referrals, profiles, and press conferences.  

¸ Subscriptions to clipping services provide formal analysis of reach and 

frequency of the University ôs message to the public.  

¸ Hundreds of press releases resulted in hundreds of positive stories about 

FGCU in 2007 - 2008.  

¸ Press conferences concentrate news stories on television, radio and in 

print.  

¸ Three local television stations continue to provide generous air time for 

FGCUôs historical moments in celebration of its 10 th  Anniversary.  In 

prime time FGCU is before the public thanks to the generosity of the 

local NBC, CBS and Comcast stations.  

¸ The use of mass media continues to be a significant resource in 

communicating the growth and success of FGCU to the Southwest 

Florida community.  

Continued effective use of mass media reaches large segments of the population and 

should continue for raising awareness, providing information and image enhancement.  

Use of mass media also promotes new student enrollment, new donations to the 

University, and new cooperative partnerships with business, industry, and 

governmental agencies.   

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 8 -  Ongoing Quality 

Improvement

 

Goal (11) Assessment Plan -  Create an 

assessment plan.

The Assessment Plan was developed, submitted, and accepted in February 2005. 

The Assessment Plan remained intact and was re - submitted in March 2007 as part of 

the mid - year annual report process.  Goal achievement was measured by 

confirmation that the plan met all current expectations.

The Associate Vice - President for Planning and Institutional Performance reviewed 

the existing Assessment Plan and proposed no additional revisions.

Individual Assessment Plan activities occurred throughout 2007 - 2008 to improve 

department services.  Individual Assessment Plan activities have been instrumental in 

monitoring ongoing practices, confirming goal attainment/progress, supporting budget 

recommendations, promoting new staffing patterns, assisting in planning future 

initiatives, and confirming completion of unit goals

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 3 -  Co- curricular and 

Athletic Programming

 

Goal (12) Athletic Operating Funds -  

Secure athletic operating funds for the 

move to NCAA Division I.

Developed a plan to raise a minimum of $500,000 for the operating budget for the 

Athletic program.  Determined naming opportunities and donor prospects for those 

opportunities.

When donations exceed the $500,000 goal.

Many new marketing strategies were implemented to increase participation at the 

gates and in the booster club. These efforts have resulted in revenue increases in 

both areas.  There are three multi - million proposals in the hands of potential donors, if 

funded, would provide a significant boost to the athletic program.

When completed, the new funding will provide scholarships and operating money to 

allow Athletics to improve recruitment, increase gate and concession revenue, and 

bring additional recognition to the University.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (13) Planned Giving -  Document 

new revocable and irrevocable deferred 

gifts.

  

Identified, solicited, and stewarded deferred gift donors and prospects by:  

   

¸ Publishing deferred giving artic les in Pinnacle and submitting press releases.   

   

¸ Maintaining and updating planned giving website.  

   

¸ Hosting the first annual Planned Giving Symposium of Southwest Florida.  

   

¸ Meeting twice annually with the Planned Giving Advisory Committee and 

regularly with the members of the financial and estate planning community.  

   

¸ Serving on the board of directors of the Planned Giving Council of Lee County.  

   

¸ Hosting two VIP nights in the President's Box in the Alico Arena.  

   

The annual deferred giving donor brunch with the president was re - scheduled for 

August 2008.  

The number of new members in the Covenant Society, Heritage Society, and Legacy 

Society will be counted.

The goal will be attained when new deferred and estate gifts are confirmed at the 

end of the 2007 - 2008 fiscal year.

Additional deferred gifts provide significant resources for student scholarships, 

University programs, facility enhancements, and the endowment, thereby promoting 

enhanced learning opportunities for students today and in the future.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 6 -  Research and 

Sponsored Programs

 

Goal (14) Research Park -  Acquire site 

and identify funding sources.

Section C  

Program or Service Specific Assessments  

What program or service specific assessment occurred in the current academic year?  

 

   

How were the results of the assessment used to improve programs or services?  

 

   

    

¸ Staffing needs were reviewed:   Due to the budget restraints, one part time OPS 

support person was added to the staff.  

   

¸ Alumni association memberships and programs were measured:   Alumni 

association activity for alumni and friends, including the sale of memberships and 

brick pavers was tracked throughout the year.  The Alumni Association will be 

hosting the first Alumni Reunion May 2 - 4, 2008.  

   

¸ Accounting Systems:  The accounting system was upgrade to the latest version 

supported by the company.  This upgrade was successfully completed with no 

breaks or down time in service.  

   

¸ An unqualified audit was completed:   The audit for the 2006 - 2007 fiscal year 

was completed and the Foundation received an unqualified opinion.  The auditors 

did not make any recommendations for revising processes.  

Individual Assessment Plan activities occurred throughout 2007 - 2008 to improve division 

services.  Individual Assessment Plan activities have been instrumental in monitoring 

ongoing practices, confirming goal attainment/progress, supporting budget 

recommendations, promoting new staffing patterns, assisting in planning future initiatives, 

and confirming completion of unit goals.

Section D  

Unit Contribution or President's Performance Measures  

Please review the President's Performance Measures for 2007 - 2008 . Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.)  

   

 

VII. GOAL: Community Leadership.  
   
Position FGCU in a leadership role to address the educational, cultural, social, and 
economic interests of Southwest Florida  
   
Private Contributions & Gifts:  
2003-04 Actual: $28 Million  
2004-05 Actual: $27 Million  
2005-06 Actual: $30 Million  
2006-07 Goal: $30 Million  
2006-07 Actual: $30 Million  
2007-08 Goal: $30 Million  
2007-08 Actual: Estimate $21 Million 
   
Identify donors for the Music Education and Performance Hall, and the Naples 

Center.  
   

Music Education and Performance Hall:  

¸ The rendering to be used for solicitations was completed in April.  

¸ A lead gift prospect was identified, cultivated, and solicited.  

¸ A second lead gift proposal has been prepared and is to be 

submitted.  

   

Music education was assisted with two new scholarships:   

¸ The Steinway Piano Society Scholarship  

¸ Hans and Erna Siebert Fund for Excellence matching funds  

   

Naples Center:  

¸ Completed identification and research on 388 prospects.  

¸ Identified linkage to 51 of the 388 prospects.  

¸ Naples panel solicited 25 prospective donors.  

¸ A revised business plan to focus on the Renaissance Academy, 

graduate studies, and Continuing Education was prepared.  

¸ Prepared one $1 million proposal for a prospective donor.  

Part 2  

Section A  

Unit Goals for Coming Year (2008 - 2009)  

   

   

 

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 2 -   

The Student Community  

 

Goal (1) Scholarships and Grants -  

Increase the amount of scholarships and 

grants awarded annually by 5%.

University Advancement will continue to secure endowments, scholarships, and grants 

in 2008 - 2009 by:  

   

¸ Conducting mini - campaigns for targeted scholarship areas.  

   

¸ Continuing to solicit scholarships from alumni.  

   

¸ Conducting the Scholarship Luncheon to introduce scholarship recipients to 

their sponsors, thereby encouraging additional gifts.  

   

¸ Encouraging increased gifts from athletics donors.  

Comparisons will be made between scholarships and grants distributed in 2007 - 2008 

with those distributed in 2008 - 2009.

The total amount of scholarships and grants awarded by the Foundation in 2008 - 2009 

will exceed the total amount awarded in 2007 - 2008 by more than 5%.

Increased scholarships will provide greater access to educational opportunities.  With 

greater financial support, students should be able to focus more on academic pursuits 

and this should ultimately be seen in improved retention rates.  Diversity should also 

improve as a result of successfully meeting this goal.  

   

FGCU expects to have 12,000 students by the year 2010.  In order for that to occur, 

an increased number of scholarships/grants will be necessary.  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 2 -  

The Student Community  

 

Goal (2) Identify Donors for Programs -  

Identify donors and community partners 

to support development of proposed 

undergraduate and graduate programs.

 Prospects for strategic and major gifts will be identified using the following actions:  

   

¸ A prospect researcher will be engaged to identify new donor prospects.  

   

¸ Selected Foundation Board members will be asked to identify and introduce peer 

donor prospects.  

   

University Advancement will solicit major donor prospects and conduct annual fund 

campaigns for employees, alumni, parents, and friends.  

A target goal of 3% additional donors and community partners has been established 

for 2008 - 2009 to support undergraduate and graduate programs.  The donors' names 

will be recorded and the total number counted.

The total number of donors will meet or exceed the goal of a 3% increase in the 

overall number of donors.

New donors will join the existing donor population in providing the additional resources 

necessary to support FGCU's funding priorities for 2008 - 2009.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 5 -   

State Of The Art Infrastructure  

 

Goal (3) Quality Facilities -  Secure private 

funding for priority buildings on the PECO 

list.

Prospects for the Naples Center Lecture/Music Hall and Music Education Building will 

be identified using the following criteria:  

   

¸ A prospect researcher will be engaged to identify new donor prospects.  

   

¸ Selected Foundation Board members will be asked to identify and introduce peer 

donor prospects.  

   

Prospects will be prioritized and top prospects for the projects will be solicited for 

strategic gifts.  

Receipt of strategic gifts.

The goal will be attained when strategic gifts are secured for each project.

Students enrolled in these programs will have new state - of - the - art equipment to 

enhance their learning experiences in their disciplines.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (4) Foundation Fundraising -  Raise 

$22 million.

University Advancement will solicit gifts from donors and prospects for priorities after 

determining the readiness of prospective donors to move into the pledge/gift phases.  

In order to achieve this goal, University Advancement will complete the following 

actions:  

   

¸ Submit proposals.  

   

¸ Plan and execute mini - campaigns for priority projects.   

   

¸ Published a "Fundraising Initiatives" publication for Foundation Board members, 

select donors, and prospective donors.   

   

¸ Hold prospect receptions and fundraising events.  

   

¸ Host donor recognition events.  (For example, the annual deferred donors 

brunch hosted by the president.)  

   

¸ Publish the Annual Report , including Contributor Roll.  

   

¸ Conduct proper stewardship for current donors.  (For example, hold the annual 

Scholarship Luncheon for endowed scholarship donors, report scholarship fund 

balances to scholarship donors, and continue to communicate with donors 

through Pinnacle, the University magazine.)   

   

¸ Mail over 30,000 letters during the annual fund campaigns.   

   

¸ Sell more than 1,700 FGCU license plates annually.  

Sum totals of gifts will be retrieved from donor records maintained in financial systems.

Gift totals will exceed $22 million goal.

The use of donated funds will continue to fund scholarships and grants, create and 

support academic programs and faculty positions, and build facilities, thereby 

supporting students both directly and indirectly.  The quality and breadth of learning 

opportunities will continue to improve and expand in direct proportion to levels of 

state and private funding.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (5) Fundraising Proposals -  Increase 

the number of written proposals for 

funding.

¸ Selected Foundation Board members will be asked to identify and introduce peer 

donor prospects.  

   

¸ Current donors will be identified as prospects for new gifts.  

   

¸ Prospects will be prioritized and written proposals prepared for top prospects.  

Records of written proposals will be maintained to assess goal achievement.

The total number of written proposals will exceed 30.

Successful proposals will contribute to the $22 million goal for the 2008 - 2009 year.  

   

These proposals will help fund scholarships, support programs, and construct buildings 

of strategic interest.  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (6) Alumni Association -  Increase 

dues paying members, contributions, 

services, and programs.

Implement communications plan that includes mailings and phone - a- thons to alumni 

and current seniors for memberships, renewals, and upgrades to lifetime 

memberships.  Develop electronic communications that include the alumni website and 

email to advertise events, memberships, and services.  Offer services to alumni that 

include an FGCU online community, affinity programs, and publications to maintain 

contact with alumni.  Develop community partners to participate as event sponsors.  

Utilize the Alumni Board of Directors as supporters of the FGCU Alumni Association.

Increase the number of valid alumni mailing addresses, email addresses, and telephone 

numbers.  Count the number of new annual memberships.  Calculate renewal rates 

and upgrades to lifetime memberships.  Increase the amount of contributions provided 

by community partners. 

Obtain 90% of valid addresses for alumni.   Increase the number of lifetime 

memberships by 5%.  

An analysis of the alumni who purchase memberships during or after events verses 

memberships received from communications will be completed.  Results will be 

presented to the Alumni Association Board of Directors.  Recommendations for 

adjustments in the marketing strategy will be requested from the Chairs of the 

Development, Membership, and Fundraising Committees. 

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (7) Community Outreach -  Develop 

community outreach efforts.

¸ Increase information output to the community by 10%.  Additional output will 

include development of Web pages providing information about faculty 

achievement and student profiles.  

   

¸ Aggressively promote FGCU expertise to community for utilization, including 

experts and speakers bureau.  

   

¸ Target multiple audiences for FGCU news.  

Quantify numbers reached and assess quality of output through feedback via 

response cards and email.

Specific outcomes will be identified for each program and results will be evaluated in 

terms of quantity and quality.

A better informed community about the benefits of FGCU enhances its image, 

supports student and faculty recruitment, promotes friendraising, and encourages 

fundraising.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (8) Mass Media -  Maximize use of 

mass media.

Evaluate media outlets and then strategically place media buys for maximum reach 

and frequency.

Quantify number of stories printed, audiences reached, ad responses received, 

electronic media covered, and website hits.

Quantifiable data such as size of audience by industry ratings, readerships, and 

circulations will confirm goal achievement.

Success in maximizing the use of mass media will result in a better informed public 

about the benefits FGCU offers in high quality education, community outreach, 

research, and cultural programming.  A more informed public will seek to use University 

resources, thereby increasing demand and generating more funding for students.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 8 -  Ongoing Quality 

Improvement

 

Goal (9) Assessment Plan -  Create an 

assessment plan.

The assessment plan will be reviewed and revised as necessary.

The assessment plan will be re - submitted.  Goal achievement will be measured by 

confirmation that the plan meets all proscribed standards.

The Associate Vice - President for Planning and Institutional Performance will review 

the assessment plan and propose revisions, if any.

Individual Assessment Plan activities will be instrumental in monitoring ongoing 

practices, confirming goal attainment/progress, supporting recommendations, 

promoting new staffing patterns, assisting in planning future initiatives, and confirming 

completion of unit goals.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 3 -   

Co- curricular and Athletic Programming  

 

Goal (10) Athletic Operating Funds -  

Secure athletic operating funds for the 

move to NCAA Division I.

Develop a plan to raise a minimum of $500,000 for the annual operating budget of the 

Athletic program.  Determine naming opportunities and donor prospects for those 

opportunities.

Goal attainment will be determined when raised funds exceed the $500,000 goal.

When the Foundation provides the Athletic Department with the funds to help make 

them competitive at the NCAA Division I level.

When completed, the new funding will provide scholarships and operating money to 

allow the program to improve recruitment, increase gate and concession revenue, and 

bring additional recognition to the University.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  

Community Leadership  

 

Goal (11) Planned Giving -  Document new 

revocable and irrevocable deferred gifts.

  Identify, solicit, and steward deferred gift donors and prospects by:  

   

¸ Publishing deferred giving artic les in Pinnacle  and other media.    

   

¸ Hosting annual deferred giving donor brunch with the president.  

   

¸ Maintaining and updating planned giving website.  

   

¸ Meeting twice annually with the Planned Giving Advisory Committee and 

regularly with the members of the financial and estate planning community.  

The number of new members in the Covenant Society, Heritage Society, and Legacy 

Society will be counted. 

The goal will be attained when new deferred and estate gifts are confirmed in 2008 -

2009.

Additional deferred gifts will provide significant resources for student scholarships, 

University programs, facility enhancements, and the endowment, thereby promoting 

enhanced learning opportunities for students today and in the future.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

  

Section B  

Resources  

   

What additional resources have you requested and received a commitment for 

during 2008 - 2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007 - 2008?  

Due to the projected budget cuts, the requests for additional funding will be very 

limited. The following requests will be made of the President and Vice Presidents:   

   

¸ Additional funds for the University's magazine "Pinnacle."   Costs have been 

considerably higher than originally estimated.  The number of issues printed and 

mailed continues to increase as more graduates and donors are added to the list.  

This high quality magazine has been very well received in the community.  

   

¸ Additional funds for a new server to hold University pictures have been 

requested.  Significant numbers of photographs from University events (and for 

university publications) have accumulated.  Current storage on personal 

computers is inadequate and slows them down considerably.  After consulting with 

Computing Services, a dedicated server for the storage of pictures would be 

secured.                          

Section C  

Assessment Plans  

   

What assessments are you planning to conduct during 2008 - 2009?  

 

¸ Staffing needs will be reviewed.  

   

¸ Alumni association memberships and programs will be measured.  

   

¸ We will begin the initial steps of a new capital campaign which will reflect the 

vision of the new President and new Provost, as well as the faculty and staff.  

   

¸ An unqualified audit will be completed.   

Section D  

Coming Year -  Strategic Plan Contributions  

 

   

2.4.1.a  

2.5.1 b  

3.4.3 b  

5.1.1.b  

6.3.3 - 4 

7.3.2  

7.5.1 a  

7.6.1 - 2 

8.2.1  

   



   

Annual Report 2007 -  2008  

   

   

Part 1  

Section A  

Unit Information  

   

   

   

Unit: 

 

   

Mission Statement:

 

   

   

   

   

   

   

   

   

   

   

   

   

   

   

Advancement

The Foundation's primary responsibility is to encourage, solic it, collect, receive, and 

administer gifts and bequests of property and funds for scientific, educational and charitable 

purposes, for the advancement of Florida Gulf Coast University and its objectives. In 

addition to the Foundation Board, the Vice President/Executive Director manages six 

administrative departments: Marketing and Community Relations, Athletics Gifts, Foundation 

Finance, Major Gifts, Alumni Relations, and Planned Giving.  

Section B  

Unit Goals within Last Year's (2006 - 2007) Report  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 2 -  The Student 

Community

 

Goal (1) Scholarships and Grants -  

Increase the amount of scholarships and 

grants awarded annually by 5%.

University Advancement increased emphasis on solic iting endowments, scholarships, 

and grants in 2007 - 2008 by:  

   

¸ Soliciting past First Generation Scholarship donors in February 2008.  

   

¸ Including First Generation Scholarships as a stated option on the annual giving 

campaign letters.   

   

¸ Conducting the Scholarship Luncheon on November 2, 2007 to introduce 

scholarship recipients to their donors, thereby encouraging additional gifts.  

   

¸ Soliciting endowed scholarship donors to make additional gifts to their 

endowments in December 2007.  

   

¸ Conducting new marketing efforts towards the Athletic Booster Club.  A special 

club designation to support new NCAA Division I status is currently being 

considered.  

Comparisons were made between scholarship and grant awards and booster club 

memberships in 2006 - 2007 and those made/expected to be made in 2007 - 2008 .

Total amount of scholarships and grants awarded from the FGCU Foundation totaled 

$963,020 in 2006 - 2007.  Current awards exceed $1,200,000 resulting in an increase 

which exceeds 25%.  The current athletics booster club, The Eagle Club, is in its 

second year of existence.  Memberships increased nearly 50% between 2006 - 2007 

and 2007 - 2008.  

As FGCU's enrollment continues to grow in double - digit numbers, the need for 

scholarships and grants remains a top priority.  

   

¸ For those with financial need, scholarships and grants can make the difference 

in a student's decision whether to attend FGCU for higher education or decide 

to enter the job market immediately after high school.  

   

¸ For academically competitive students, scholarships and grants can make the 

difference in whether they choose to attend FGCU or another university.  

   

¸ It is also important to the mission of FGCU to raise the average SAT/ACT scores 

of the entering freshmen.  

   

FGCU expects to enroll 12,000 students by the year 2010.  In order for that to occur, 

scholarships and grants will continue to be an important priority.    

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 2 -  The Student 

Community

 

Goal (2) Identify Donors for Programs -  

Identify donors and community partners 

to support development of proposed 

undergraduate and graduate programs.

University Advancement identified prospects for strategic and major gifts using the 

following actions:  

   

¸ A prospect researcher from New York was hired again to  provide detailed 

information regarding new prospects.  To date, ninety - seven prospect profiles 

have been completed and used by the staff for solic itations.  

   

¸ Selected Foundation Board members were asked to identify and introduce peer 

donor prospects.  (For example, the Naples Panel, which is comprised of 

Foundation Board members, was established to help lead the fundraising for the 

Naples Center ðthe Foundation ôs most significant campaign for the 2007 - 2008 

year.)  

   

¸ Current donors were identified as prospects for new gifts.  

   

¸ University Advancement conducted the annual community friends campaign, 

employee campaign, individual college campaigns, a First Generation Scholarship 

campaign and a campaign for families to help identify new major gift prospects.  

The numbers of past donors, new donors, and the dollar amount of donations for 

each campaign was counted.

The annual community friends campaign resulted in 80 donors who contributed 

$13,800.  The faculty and staff employee campaign resulted in 390 donors who 

contributed $119,000. The individual college campaigns resulted in 66 alumni who 

contributed $2,775.  The families campaign resulted in 56 donors who contributed 

$2,155.    

The newly identified donors and community partners create a significant link to the 

community in two ways:  1) These individuals provide financial resources to support 

targeted programs, and 2) They also provide advice about local community needs 

that can positively impact curriculum development and the educational experience.  

Community partners also provide educational internships and hire FGCU graduates.    

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 3 -  Co- curricular and 

Athletic Programming

 

Goal (3) Athletics -  Clubhouse and 

Concession Area -  Complete a 

baseball/softball c lubhouse/concession 

area.

The facility was completed in the winter and dedicated on February 28, 2008. The 

building is valued in excess of $4 million, but the actual costs (in dollars) will be just 

over $3 million.  Numerous in - kind donors have contributed to the facility. Two lead 

donors have made commitments to the project, one for $750,000 and another for 

$250,000.    

In addition to the two lead donors mentioned above, a donor is considering a $2.5 

million proposal to name the facility.  

The building is complete, except for a few minor items.  Additional furnishings are 

needed when funds become available.

The new facilities will improve recruitment efforts, increase concession revenues, and 

improve event attendance.  The building will house the three newest sports (men's 

and women's soccer and women's swimming) and thereby facilitate the move to NCAA 

Division I athletics. The building contains additional study rooms to assist student 

athletes.  FGCU student athletes maintain an average cumulative grade point average 

of 3.1 on a 4.0 scale.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 5 -  State Of The Art 

Infrastructure

 

Goal (4) Quality Facilities -  Secure 

private funding for priority buildings on 

the PECO list.

¸ The Foundation Board has designated $1 million for the FGCU Green Building.    

   

¸ Lutgert Hall, Holmes Hall and Sugden Hall are scheduled to open in the fall 

2008.  Each building is being built or enhanced by private donor contributions.  

   

¸ Prospects were identified and solic ited for the Performance Hall and the Naples 

Center.  

¸ A proposal has been given to a potential donor to partic ipate in the Green 

Building project.  

   

¸ A proposal is currently being prepared for a donor to consider the naming rights 

to our new Health Sciences Building, scheduled to be built in 2009 - 2010.  

   

¸ A proposal was submitted for the Performance Hall.   

   

¸ The Naples panel identified and solic ited 25 prospective donors for the Naples 

Center, among them, a one million dollar proposal.  

The proposal for the Green Building is likely to be funded to some undetermined level 

after the State of Florida formally agrees to match the original $1 million.  

   

The prospective donor for the Health Sciences building is receptive to receiving the 

proposal.  President Bradshaw plans to tour the prospective donor's company 

operations in May 2008.  

   

The rendering of the Performance Hall was completed in preparation for future 

solic itations.  

   

A revised business plan was prepared for fundraising for the Naples Center.  

The Green Building is being built to "green standards" and will serve as a 

demonstration center for the newest technologies for building "green."  This project 

reinforces FGCU's commitment to the environment.  

   

The new Health Sciences building will contain new labs, including much needed 

simulation labs.  These labs are critical to the leaning success of our health services 

students.  

   

The Performance Hall will provide music students with outstanding facilities in which to 

practice and perform.  

   

The Naples Center will be the permanent home for the Renaissance Academy, 

graduate studies, and continuing education courses.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (5) Marine Science Center -  

Identify potential donors for the Marine 

Science Center.

The Foundation identified a donor willing to sell waterfront property to FGCU at a 

bargain purchase price.  This transaction was completed in July 2007 and, after 

renovations, is now the Norm and Nancy Vester Marine and Environmental Science 

Field Station in Bonita Springs.  

The center is now a functioning educational facility.  Additional donors will be 

identified for additional equipment needs. 

This will be an ongoing goal as the need for lab equipment, boats and other research 

equipment will continue as new research is undertaken.

FGCU takes great pride in the fact that undergraduate students partic ipate in 

research.  Facilities like the marine science field station will facilitate meaningful 

undergraduate research opportunities.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (6) Foundation Fundraising -  Raise 

$30 million.

University Advancement continued past practices of solic iting gifts from donors and 

prospective donors for FGCU priorities after determining the readiness to move from 

the cultivation phase to the gift solic itation phase.  University Advancement 

completed the following actions during 2007 - 2008:  

   

¸ Submitted proposals.  

   

¸ Planned and executed mini - campaigns for priority projects.   

   

¸ Published quarterly "Fundraising Initiatives" for Foundation Board members, 

select donors, and prospective donors.   

   

¸ Held prospect receptions and fundraising events.  

   

¸ Hosted donor recognition events, including the annual President's Society 

Brunch.  

   

¸ Published the  2006 -2007 Foundation  Annual Report.  

   

¸ Conducted proper stewardship for current donors.  (For example, held the 

annual Scholarship Luncheon for endowed scholarship donors, reported 

scholarship fund balances to scholarship donors, and communicated with donors 

through the University magazine Pinnacle.)  

   

¸ Mailed over 30,000 letters during the community/college campaigns.   

   

¸ Continued marketing FGCU license plates, selling over 1,550 plates in 2007 - 2008.  

   

The goal was set at $30 million.  Sum total of gifts were retrieved from donor records 

maintained in financial systems.  Fundraising totals were reported to the Foundation 

Board of Directors on a quarterly basis. 

Totals reflected in donor records as of April 1, 2008 confirm that $19.5 million has 

been raised to date.  Due to the economic conditions of the country as a whole and 

the issues such as foreclosures, lack of construction, and the unemployment rate, the 

goal of $30 million is not likely to be achieved this year.  We estimate completing the 

fundraising year at about $21 million.

The money raised will be used to fund scholarships, support programs, and construct 

much needed buildings.  University Advancement will continue to seek donations for all 

of the University's initiatives and priorities. 

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (7) Fundraising Proposals -  

Increase the number of written 

proposals for funding.

The number of written proposals increased in relation to the number of new prospects 

for prioritized projects.  In addition to the brochures created last year for the Naples 

Center project, the newly created business plan has been published and is now being 

presented to prospects.  Fundraising for the project continues.  In addition, a 

proposal for equipment for the marine science field station was presented and three 

multi - million dollar proposals were given to donors to assist Athletics.  

The total number of proposals issued this year compared to last year will be 

measured when the fiscal year concludes on June 30, 2008.

Proposals were prepared and submitted for the Naples Center Lecture/Music Hall, 

various scholarships, a Holocaust Project, NCAA Division I Athletics.  A proposal for 

the naming of the new Health Sciences building will be submitted before the end of 

the fiscal year.

Newly funded scholarships, programs, and facilities provide students with 

enhanced learning opportunities.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (8) Alumni Association -  Increase 

dues paying members, contributions, 

services, and programs.

Implemented communications plan that included mailings and phone - a- thons to alumni 

and current seniors for memberships, renewals, and upgrades to lifetime 

memberships.  Developed electronic communications that included the alumni website, 

Eagle Entourage (virtual community for alumni only), and email to advertise events, 

memberships, and services.  Offered services to alumni that included an FGCU online 

community affinity program, as well as publications to maintain contact and 

encourage involvement.  Hosted Alumni Networking Nights.  Developed community 

partnerships for event sponsorships.  Utilized the Alumni Board of Directors to 

market the FGCU Alumni Association.  Hired outside service provider in February 2008 

to update current telephone numbers for all alumni. 

Increased the number of valid alumni mailing addresses, email addresses, and 

telephone numbers.  Counted number of updated telephone numbers.  Counted the 

number of new annual memberships.  Calculated renewal rates and upgrades to 

lifetime memberships.  Counted the amount of contributions provided by community 

sponsorships.  

Continued to obtain valid addresses, telephone numbers, and email addresses for 

alumni.  This will be an ongoing process for alumni.  Increased the number of lifetime 

memberships by seven individuals.  Offered one affinity program to alumni to improve 

communications and provide involvement opportunities.  Installed 44 brick pavers 

since July 1, 2007.  Added several new partnerships in the community who supported 

the Alumni Association with sponsorships.

An analysis of the alumni who purchase memberships during or after events verses 

memberships received from communications will be completed at the end of the fiscal 

year.  Results will be presented to the Alumni Association Board of Directors.  

Recommendations for adjustments in the marketing strategy will be requested from 

the Chairs of the Development, Membership, and Fundraising Committees. 

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (9) Community Outreach -  Develop 

community outreach efforts.

¸ Planned and implemented the University ôs 10 th  Anniversary visual 

campaign and Community Day celebration that attracted a cross section 

of the Southwest Florida population to the campus.  

¸ Produced and disseminated 200,000 copies of the 42 - page publication 

FGCU: The First Decade , detailing the ten - year history of the University, 

highlighting achievements, phenomenal growth in student enrollment, 

and program development.  

¸ Designed and maintained 10 th  Anniversary Web pages.  

¸ Partnered with Coca Cola Bottling Company to produce the FGCU 10 th  

Anniversary commemorative 8 oz. Coke bottle and carrying case.  

¸ Maintained chamber of commerce memberships and utilized their systems 

to maintain an FGCU presence via speaking engagements, print ads, 

banners, and kiosks at Chamber Welcome Centers.  

¸ Publish University magazine Pinnacle  and disseminated it to 15,000 

households and businesses.  

¸ Conducted campus solic itation campaign for the United Way to benefit 

community charities.  

¸ Coordinated President Bradshaw's inauguration activities.  

¸ More than 4,000 individuals attended the University ôs 10 th  Anniversary 

Community Day event which presented entertainment, as well as 

informative activities.  

¸ More than 200,000 copies of the historical publication, FGCU: The First 

Decade  was disseminated via the three largest newspapers in the 5 -

county service region.  

¸ The 10 th  Anniversary events generated increased telephone inquiries 

and 10 th  Anniversary Website hits.  

¸ The FGCU Commemorative Coke bottles sold out completely in this 

region within three months, demonstrating the community ôs pride and 

desire to be connected to FGCU.  

¸ The request for the FGCU Fast Facts brochure and other publications 

has increased by 15%.  

FGCU continues to make significant progress in becoming a household name in the 

community as the university of choice for high school students of Southwest Florida. 

Today, 50% of Southwest Florida ôs high school graduates heading to a Florida state 

university choose FGCU.  

¸ The increased demand for information about the University has 

generated additional publications and dissemination to a larger segment 

of the community.  

¸ The Website is updated frequently and event information is highlighted 

on the front page.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (10) Mass Media -  Maximize use of 

mass media.

¸ Produced 20 FGCU historical moments aired as 30 - second spots on local 

television and Comcast stations throughout 2007 - 08 academic year.  

These spots inform the public of programs and services available to them 

through their public university.  WBBH Television, the local NBC affiliate 

and WINK Television, the local CBS affiliate, and the 41 Comcast 

channels aired the spots throughout the 10 th  anniversary year as a 

public service for the University.  

¸ Conducted an advertising campaign through television and newspaper 

ads to promote FGCU ôs first decade of achievements, as well as 

Community Day.  

¸ Maintained a rotating billboard that promoted the 10 th  Anniversary 

Community Day for 90 days; then transitioned billboard to promote other 

FGCU programs.  

¸ Disseminate FGCU press releases to media and conduct press 

conferences for high profile announcements.  

¸ Maintain a billboard in the Southwest Florida International Airport, 

thereby introducing FGCU to millions of people entering and leaving 

Southwest Florida.  

¸ Produced the FGCU Quarterly Report that airs on WGCU public television 

and governmental channels in the five - county service region.  

¸ Quantifiable numbers of FGCU stories in print and electronic media 

resulted from media relations products including press releases, media 

advisories, press referrals, profiles, and press conferences.  

¸ Subscriptions to clipping services provide formal analysis of reach and 

frequency of the University ôs message to the public.  

¸ Hundreds of press releases resulted in hundreds of positive stories about 

FGCU in 2007 - 2008.  

¸ Press conferences concentrate news stories on television, radio and in 

print.  

¸ Three local television stations continue to provide generous air time for 

FGCUôs historical moments in celebration of its 10 th  Anniversary.  In 

prime time FGCU is before the public thanks to the generosity of the 

local NBC, CBS and Comcast stations.  

¸ The use of mass media continues to be a significant resource in 

communicating the growth and success of FGCU to the Southwest 

Florida community.  

Continued effective use of mass media reaches large segments of the population and 

should continue for raising awareness, providing information and image enhancement.  

Use of mass media also promotes new student enrollment, new donations to the 

University, and new cooperative partnerships with business, industry, and 

governmental agencies.   

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 8 -  Ongoing Quality 

Improvement

 

Goal (11) Assessment Plan -  Create an 

assessment plan.

The Assessment Plan was developed, submitted, and accepted in February 2005. 

The Assessment Plan remained intact and was re - submitted in March 2007 as part of 

the mid - year annual report process.  Goal achievement was measured by 

confirmation that the plan met all current expectations.

The Associate Vice - President for Planning and Institutional Performance reviewed 

the existing Assessment Plan and proposed no additional revisions.

Individual Assessment Plan activities occurred throughout 2007 - 2008 to improve 

department services.  Individual Assessment Plan activities have been instrumental in 

monitoring ongoing practices, confirming goal attainment/progress, supporting budget 

recommendations, promoting new staffing patterns, assisting in planning future 

initiatives, and confirming completion of unit goals

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 3 -  Co- curricular and 

Athletic Programming

 

Goal (12) Athletic Operating Funds -  

Secure athletic operating funds for the 

move to NCAA Division I.

Developed a plan to raise a minimum of $500,000 for the operating budget for the 

Athletic program.  Determined naming opportunities and donor prospects for those 

opportunities.

When donations exceed the $500,000 goal.

Many new marketing strategies were implemented to increase partic ipation at the 

gates and in the booster club. These efforts have resulted in revenue increases in 

both areas.  There are three multi - million proposals in the hands of potential donors, if 

funded, would provide a significant boost to the athletic program.

When completed, the new funding will provide scholarships and operating money to 

allow Athletics to improve recruitment, increase gate and concession revenue, and 

bring additional recognition to the University.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (13) Planned Giving -  Document 

new revocable and irrevocable deferred 

gifts.

  

Identified, solic ited, and stewarded deferred gift donors and prospects by:  

   

¸ Publishing deferred giving artic les in Pinnacle and submitting press releases.   

   

¸ Maintaining and updating planned giving website.  

   

¸ Hosting the first annual Planned Giving Symposium of Southwest Florida.  

   

¸ Meeting twice annually with the Planned Giving Advisory Committee and 

regularly with the members of the financial and estate planning community.  

   

¸ Serving on the board of directors of the Planned Giving Council of Lee County.  

   

¸ Hosting two VIP nights in the President's Box in the Alico Arena.  

   

The annual deferred giving donor brunch with the president was re - scheduled for 

August 2008.  

The number of new members in the Covenant Society, Heritage Society, and Legacy 

Society will be counted.

The goal will be attained when new deferred and estate gifts are confirmed at the 

end of the 2007 - 2008 fiscal year.

Additional deferred gifts provide significant resources for student scholarships, 

University programs, facility enhancements, and the endowment, thereby promoting 

enhanced learning opportunities for students today and in the future.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 6 -  Research and 

Sponsored Programs

 

Goal (14) Research Park -  Acquire site 

and identify funding sources.

Section C  

Program or Service Specific Assessments  

What program or service specific assessment occurred in the current academic year?  

 

   

How were the results of the assessment used to improve programs or services?  

 

   

    

¸ Staffing needs were reviewed:   Due to the budget restraints, one part time OPS 

support person was added to the staff.  

   

¸ Alumni association memberships and programs were measured:   Alumni 

association activity for alumni and friends, including the sale of memberships and 

brick pavers was tracked throughout the year.  The Alumni Association will be 

hosting the first Alumni Reunion May 2 - 4, 2008.  

   

¸ Accounting Systems:  The accounting system was upgrade to the latest version 

supported by the company.  This upgrade was successfully completed with no 

breaks or down time in service.  

   

¸ An unqualified audit was completed:   The audit for the 2006 - 2007 fiscal year 

was completed and the Foundation received an unqualified opinion.  The auditors 

did not make any recommendations for revising processes.  

Individual Assessment Plan activities occurred throughout 2007 - 2008 to improve division 

services.  Individual Assessment Plan activities have been instrumental in monitoring 

ongoing practices, confirming goal attainment/progress, supporting budget 

recommendations, promoting new staffing patterns, assisting in planning future initiatives, 

and confirming completion of unit goals.

Section D  

Unit Contribution or President's Performance Measures  

Please review the President's Performance Measures for 2007 - 2008 . Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.)  

   

 

VII. GOAL: Community Leadership.  
   
Position FGCU in a leadership role to address the educational, cultural, social, and 
economic interests of Southwest Florida  
   
Private Contributions & Gifts:  
2003-04 Actual: $28 Million  
2004-05 Actual: $27 Million  
2005-06 Actual: $30 Million  
2006-07 Goal: $30 Million  
2006-07 Actual: $30 Million  
2007-08 Goal: $30 Million  
2007-08 Actual: Estimate $21 Million 
   
Identify donors for the Music Education and Performance Hall, and the Naples 

Center.  
   

Music Education and Performance Hall:  

¸ The rendering to be used for solic itations was completed in April.  

¸ A lead gift prospect was identified, cultivated, and solic ited.  

¸ A second lead gift proposal has been prepared and is to be 

submitted.  

   

Music education was assisted with two new scholarships:   

¸ The Steinway Piano Society Scholarship  

¸ Hans and Erna Siebert Fund for Excellence matching funds  

   

Naples Center:  

¸ Completed identification and research on 388 prospects.  

¸ Identified linkage to 51 of the 388 prospects.  

¸ Naples panel solic ited 25 prospective donors.  

¸ A revised business plan to focus on the Renaissance Academy, 

graduate studies, and Continuing Education was prepared.  

¸ Prepared one $1 million proposal for a prospective donor.  

Part 2  

Section A  

Unit Goals for Coming Year (2008 - 2009)  

   

   

 

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 2 -   

The Student Community  

 

Goal (1) Scholarships and Grants -  

Increase the amount of scholarships and 

grants awarded annually by 5%.

University Advancement will continue to secure endowments, scholarships, and grants 

in 2008 - 2009 by:  

   

¸ Conducting mini - campaigns for targeted scholarship areas.  

   

¸ Continuing to solic it scholarships from alumni.  

   

¸ Conducting the Scholarship Luncheon to introduce scholarship recipients to 

their sponsors, thereby encouraging additional gifts.  

   

¸ Encouraging increased gifts from athletics donors.  

Comparisons will be made between scholarships and grants distributed in 2007 - 2008 

with those distributed in 2008 - 2009.

The total amount of scholarships and grants awarded by the Foundation in 2008 - 2009 

will exceed the total amount awarded in 2007 - 2008 by more than 5%.

Increased scholarships will provide greater access to educational opportunities.  With 

greater financial support, students should be able to focus more on academic pursuits 

and this should ultimately be seen in improved retention rates.  Diversity should also 

improve as a result of successfully meeting this goal.  

   

FGCU expects to have 12,000 students by the year 2010.  In order for that to occur, 

an increased number of scholarships/grants will be necessary.  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 2 -  

The Student Community  

 

Goal (2) Identify Donors for Programs -  

Identify donors and community partners 

to support development of proposed 

undergraduate and graduate programs.

 Prospects for strategic and major gifts will be identified using the following actions:  

   

¸ A prospect researcher will be engaged to identify new donor prospects.  

   

¸ Selected Foundation Board members will be asked to identify and introduce peer 

donor prospects.  

   

University Advancement will solic it major donor prospects and conduct annual fund 

campaigns for employees, alumni, parents, and friends.  

A target goal of 3% additional donors and community partners has been established 

for 2008 - 2009 to support undergraduate and graduate programs.  The donors' names 

will be recorded and the total number counted.

The total number of donors will meet or exceed the goal of a 3% increase in the 

overall number of donors.

New donors will join the existing donor population in providing the additional resources 

necessary to support FGCU's funding priorities for 2008 - 2009.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 5 -   

State Of The Art Infrastructure  

 

Goal (3) Quality Facilities -  Secure private 

funding for priority buildings on the PECO 

list.

Prospects for the Naples Center Lecture/Music Hall and Music Education Building will 

be identified using the following criteria:  

   

¸ A prospect researcher will be engaged to identify new donor prospects.  

   

¸ Selected Foundation Board members will be asked to identify and introduce peer 

donor prospects.  

   

Prospects will be prioritized and top prospects for the projects will be solic ited for 

strategic gifts.  

Receipt of strategic gifts.

The goal will be attained when strategic gifts are secured for each project.

Students enrolled in these programs will have new state - of - the - art equipment to 

enhance their learning experiences in their disciplines.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (4) Foundation Fundraising -  Raise 

$22 million.

University Advancement will solic it gifts from donors and prospects for priorities after 

determining the readiness of prospective donors to move into the pledge/gift phases.  

In order to achieve this goal, University Advancement will complete the following 

actions:  

   

¸ Submit proposals.  

   

¸ Plan and execute mini - campaigns for priority projects.   

   

¸ Published a "Fundraising Initiatives" publication for Foundation Board members, 

select donors, and prospective donors.   

   

¸ Hold prospect receptions and fundraising events.  

   

¸ Host donor recognition events.  (For example, the annual deferred donors 

brunch hosted by the president.)  

   

¸ Publish the Annual Report , including Contributor Roll.  

   

¸ Conduct proper stewardship for current donors.  (For example, hold the annual 

Scholarship Luncheon for endowed scholarship donors, report scholarship fund 

balances to scholarship donors, and continue to communicate with donors 

through Pinnacle, the University magazine.)   

   

¸ Mail over 30,000 letters during the annual fund campaigns.   

   

¸ Sell more than 1,700 FGCU license plates annually.  

Sum totals of gifts will be retrieved from donor records maintained in financial systems.

Gift totals will exceed $22 million goal.

The use of donated funds will continue to fund scholarships and grants, create and 

support academic programs and faculty positions, and build facilities, thereby 

supporting students both directly and indirectly.  The quality and breadth of learning 

opportunities will continue to improve and expand in direct proportion to levels of 

state and private funding.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (5) Fundraising Proposals -  Increase 

the number of written proposals for 

funding.

¸ Selected Foundation Board members will be asked to identify and introduce peer 

donor prospects.  

   

¸ Current donors will be identified as prospects for new gifts.  

   

¸ Prospects will be prioritized and written proposals prepared for top prospects.  

Records of written proposals will be maintained to assess goal achievement.

The total number of written proposals will exceed 30.

Successful proposals will contribute to the $22 million goal for the 2008 - 2009 year.  

   

These proposals will help fund scholarships, support programs, and construct buildings 

of strategic interest.  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (6) Alumni Association -  Increase 

dues paying members, contributions, 

services, and programs.

Implement communications plan that includes mailings and phone - a- thons to alumni 

and current seniors for memberships, renewals, and upgrades to lifetime 

memberships.  Develop electronic communications that include the alumni website and 

email to advertise events, memberships, and services.  Offer services to alumni that 

include an FGCU online community, affinity programs, and publications to maintain 

contact with alumni.  Develop community partners to partic ipate as event sponsors.  

Utilize the Alumni Board of Directors as supporters of the FGCU Alumni Association.

Increase the number of valid alumni mailing addresses, email addresses, and telephone 

numbers.  Count the number of new annual memberships.  Calculate renewal rates 

and upgrades to lifetime memberships.  Increase the amount of contributions provided 

by community partners. 

Obtain 90% of valid addresses for alumni.   Increase the number of lifetime 

memberships by 5%.  

An analysis of the alumni who purchase memberships during or after events verses 

memberships received from communications will be completed.  Results will be 

presented to the Alumni Association Board of Directors.  Recommendations for 

adjustments in the marketing strategy will be requested from the Chairs of the 

Development, Membership, and Fundraising Committees. 

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (7) Community Outreach -  Develop 

community outreach efforts.

¸ Increase information output to the community by 10%.  Additional output will 

include development of Web pages providing information about faculty 

achievement and student profiles.  

   

¸ Aggressively promote FGCU expertise to community for utilization, including 

experts and speakers bureau.  

   

¸ Target multiple audiences for FGCU news.  

Quantify numbers reached and assess quality of output through feedback via 

response cards and email.

Specific outcomes will be identified for each program and results will be evaluated in 

terms of quantity and quality.

A better informed community about the benefits of FGCU enhances its image, 

supports student and faculty recruitment, promotes friendraising, and encourages 

fundraising.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (8) Mass Media -  Maximize use of 

mass media.

Evaluate media outlets and then strategically place media buys for maximum reach 

and frequency.

Quantify number of stories printed, audiences reached, ad responses received, 

electronic media covered, and website hits.

Quantifiable data such as size of audience by industry ratings, readerships, and 

circulations will confirm goal achievement.

Success in maximizing the use of mass media will result in a better informed public 

about the benefits FGCU offers in high quality education, community outreach, 

research, and cultural programming.  A more informed public will seek to use University 

resources, thereby increasing demand and generating more funding for students.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 8 -  Ongoing Quality 

Improvement

 

Goal (9) Assessment Plan -  Create an 

assessment plan.

The assessment plan will be reviewed and revised as necessary.

The assessment plan will be re - submitted.  Goal achievement will be measured by 

confirmation that the plan meets all proscribed standards.

The Associate Vice - President for Planning and Institutional Performance will review 

the assessment plan and propose revisions, if any.

Individual Assessment Plan activities will be instrumental in monitoring ongoing 

practices, confirming goal attainment/progress, supporting recommendations, 

promoting new staffing patterns, assisting in planning future initiatives, and confirming 

completion of unit goals.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 3 -   

Co- curricular and Athletic Programming  

 

Goal (10) Athletic Operating Funds -  

Secure athletic operating funds for the 

move to NCAA Division I.

Develop a plan to raise a minimum of $500,000 for the annual operating budget of the 

Athletic program.  Determine naming opportunities and donor prospects for those 

opportunities.

Goal attainment will be determined when raised funds exceed the $500,000 goal.

When the Foundation provides the Athletic Department with the funds to help make 

them competitive at the NCAA Division I level.

When completed, the new funding will provide scholarships and operating money to 

allow the program to improve recruitment, increase gate and concession revenue, and 

bring additional recognition to the University.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  

Community Leadership  

 

Goal (11) Planned Giving -  Document new 

revocable and irrevocable deferred gifts.

  Identify, solic it, and steward deferred gift donors and prospects by:  

   

¸ Publishing deferred giving artic les in Pinnacle  and other media.    

   

¸ Hosting annual deferred giving donor brunch with the president.  

   

¸ Maintaining and updating planned giving website.  

   

¸ Meeting twice annually with the Planned Giving Advisory Committee and 

regularly with the members of the financial and estate planning community.  

The number of new members in the Covenant Society, Heritage Society, and Legacy 

Society will be counted. 

The goal will be attained when new deferred and estate gifts are confirmed in 2008 -

2009.

Additional deferred gifts will provide significant resources for student scholarships, 

University programs, facility enhancements, and the endowment, thereby promoting 

enhanced learning opportunities for students today and in the future.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

  

Section B  

Resources  

   

What additional resources have you requested and received a commitment for 

during 2008 - 2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007 - 2008?  

Due to the projected budget cuts, the requests for additional funding will be very 

limited. The following requests will be made of the President and Vice Presidents:   

   

¸ Additional funds for the University's magazine "Pinnacle."   Costs have been 

considerably higher than originally estimated.  The number of issues printed and 

mailed continues to increase as more graduates and donors are added to the list.  

This high quality magazine has been very well received in the community.  

   

¸ Additional funds for a new server to hold University pictures have been 

requested.  Significant numbers of photographs from University events (and for 

university publications) have accumulated.  Current storage on personal 

computers is inadequate and slows them down considerably.  After consulting with 

Computing Services, a dedicated server for the storage of pictures would be 

secured.                          

Section C  

Assessment Plans  

   

What assessments are you planning to conduct during 2008 - 2009?  

 

¸ Staffing needs will be reviewed.  

   

¸ Alumni association memberships and programs will be measured.  

   

¸ We will begin the initial steps of a new capital campaign which will reflect the 

vision of the new President and new Provost, as well as the faculty and staff.  

   

¸ An unqualified audit will be completed.   

Section D  

Coming Year -  Strategic Plan Contributions  

 

   

2.4.1.a  

2.5.1 b  

3.4.3 b  

5.1.1.b  

6.3.3 - 4 

7.3.2  

7.5.1 a  

7.6.1 - 2 

8.2.1  

   



   

Annual Report 2007 -  2008  

   

   

Part 1  

Section A  

Unit Information  

   

   

   

Unit: 

 

   

Mission Statement:

 

   

   

   

   

   

   

   

   

   

   

   

   

   

   

Advancement

The Foundation's primary responsibility is to encourage, solicit, collect, receive, and 

administer gifts and bequests of property and funds for scientific, educational and charitable 

purposes, for the advancement of Florida Gulf Coast University and its objectives. In 

addition to the Foundation Board, the Vice President/Executive Director manages six 

administrative departments: Marketing and Community Relations, Athletics Gifts, Foundation 

Finance, Major Gifts, Alumni Relations, and Planned Giving.  

Section B  

Unit Goals within Last Year's (2006 - 2007) Report  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 2 -  The Student 

Community

 

Goal (1) Scholarships and Grants -  

Increase the amount of scholarships and 

grants awarded annually by 5%.

University Advancement increased emphasis on soliciting endowments, scholarships, 

and grants in 2007 - 2008 by:  

   

¸ Soliciting past First Generation Scholarship donors in February 2008.  

   

¸ Including First Generation Scholarships as a stated option on the annual giving 

campaign letters.   

   

¸ Conducting the Scholarship Luncheon on November 2, 2007 to introduce 

scholarship recipients to their donors, thereby encouraging additional gifts.  

   

¸ Soliciting endowed scholarship donors to make additional gifts to their 

endowments in December 2007.  

   

¸ Conducting new marketing efforts towards the Athletic Booster Club.  A special 

club designation to support new NCAA Division I status is currently being 

considered.  

Comparisons were made between scholarship and grant awards and booster club 

memberships in 2006 - 2007 and those made/expected to be made in 2007 - 2008 .

Total amount of scholarships and grants awarded from the FGCU Foundation totaled 

$963,020 in 2006 - 2007.  Current awards exceed $1,200,000 resulting in an increase 

which exceeds 25%.  The current athletics booster club, The Eagle Club, is in its 

second year of existence.  Memberships increased nearly 50% between 2006 - 2007 

and 2007 - 2008.  

As FGCU's enrollment continues to grow in double - digit numbers, the need for 

scholarships and grants remains a top priority.  

   

¸ For those with financial need, scholarships and grants can make the difference 

in a student's decision whether to attend FGCU for higher education or decide 

to enter the job market immediately after high school.  

   

¸ For academically competitive students, scholarships and grants can make the 

difference in whether they choose to attend FGCU or another university.  

   

¸ It is also important to the mission of FGCU to raise the average SAT/ACT scores 

of the entering freshmen.  

   

FGCU expects to enroll 12,000 students by the year 2010.  In order for that to occur, 

scholarships and grants will continue to be an important priority.    

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 2 -  The Student 

Community

 

Goal (2) Identify Donors for Programs -  

Identify donors and community partners 

to support development of proposed 

undergraduate and graduate programs.

University Advancement identified prospects for strategic and major gifts using the 

following actions:  

   

¸ A prospect researcher from New York was hired again to  provide detailed 

information regarding new prospects.  To date, ninety - seven prospect profiles 

have been completed and used by the staff for solicitations.  

   

¸ Selected Foundation Board members were asked to identify and introduce peer 

donor prospects.  (For example, the Naples Panel, which is comprised of 

Foundation Board members, was established to help lead the fundraising for the 

Naples Center ðthe Foundation ôs most significant campaign for the 2007 - 2008 

year.)  

   

¸ Current donors were identified as prospects for new gifts.  

   

¸ University Advancement conducted the annual community friends campaign, 

employee campaign, individual college campaigns, a First Generation Scholarship 

campaign and a campaign for families to help identify new major gift prospects.  

The numbers of past donors, new donors, and the dollar amount of donations for 

each campaign was counted.

The annual community friends campaign resulted in 80 donors who contributed 

$13,800.  The faculty and staff employee campaign resulted in 390 donors who 

contributed $119,000. The individual college campaigns resulted in 66 alumni who 

contributed $2,775.  The families campaign resulted in 56 donors who contributed 

$2,155.    

The newly identified donors and community partners create a significant link to the 

community in two ways:  1) These individuals provide financial resources to support 

targeted programs, and 2) They also provide advice about local community needs 

that can positively impact curriculum development and the educational experience.  

Community partners also provide educational internships and hire FGCU graduates.    

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 3 -  Co- curricular and 

Athletic Programming

 

Goal (3) Athletics -  Clubhouse and 

Concession Area -  Complete a 

baseball/softball clubhouse/concession 

area.

The facility was completed in the winter and dedicated on February 28, 2008. The 

building is valued in excess of $4 million, but the actual costs (in dollars) will be just 

over $3 million.  Numerous in - kind donors have contributed to the facility. Two lead 

donors have made commitments to the project, one for $750,000 and another for 

$250,000.    

In addition to the two lead donors mentioned above, a donor is considering a $2.5 

million proposal to name the facility.  

The building is complete, except for a few minor items.  Additional furnishings are 

needed when funds become available.

The new facilities will improve recruitment efforts, increase concession revenues, and 

improve event attendance.  The building will house the three newest sports (men's 

and women's soccer and women's swimming) and thereby facilitate the move to NCAA 

Division I athletics. The building contains additional study rooms to assist student 

athletes.  FGCU student athletes maintain an average cumulative grade point average 

of 3.1 on a 4.0 scale.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 5 -  State Of The Art 

Infrastructure

 

Goal (4) Quality Facilities -  Secure 

private funding for priority buildings on 

the PECO list.

¸ The Foundation Board has designated $1 million for the FGCU Green Building.    

   

¸ Lutgert Hall, Holmes Hall and Sugden Hall are scheduled to open in the fall 

2008.  Each building is being built or enhanced by private donor contributions.  

   

¸ Prospects were identified and solicited for the Performance Hall and the Naples 

Center.  

¸ A proposal has been given to a potential donor to participate in the Green 

Building project.  

   

¸ A proposal is currently being prepared for a donor to consider the naming rights 

to our new Health Sciences Building, scheduled to be built in 2009 - 2010.  

   

¸ A proposal was submitted for the Performance Hall.   

   

¸ The Naples panel identified and solicited 25 prospective donors for the Naples 

Center, among them, a one million dollar proposal.  

The proposal for the Green Building is likely to be funded to some undetermined level 

after the State of Florida formally agrees to match the original $1 million.  

   

The prospective donor for the Health Sciences building is receptive to receiving the 

proposal.  President Bradshaw plans to tour the prospective donor's company 

operations in May 2008.  

   

The rendering of the Performance Hall was completed in preparation for future 

solicitations.  

   

A revised business plan was prepared for fundraising for the Naples Center.  

The Green Building is being built to "green standards" and will serve as a 

demonstration center for the newest technologies for building "green."  This project 

reinforces FGCU's commitment to the environment.  

   

The new Health Sciences building will contain new labs, including much needed 

simulation labs.  These labs are critical to the leaning success of our health services 

students.  

   

The Performance Hall will provide music students with outstanding facilities in which to 

practice and perform.  

   

The Naples Center will be the permanent home for the Renaissance Academy, 

graduate studies, and continuing education courses.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (5) Marine Science Center -  

Identify potential donors for the Marine 

Science Center.

The Foundation identified a donor willing to sell waterfront property to FGCU at a 

bargain purchase price.  This transaction was completed in July 2007 and, after 

renovations, is now the Norm and Nancy Vester Marine and Environmental Science 

Field Station in Bonita Springs.  

The center is now a functioning educational facility.  Additional donors will be 

identified for additional equipment needs. 

This will be an ongoing goal as the need for lab equipment, boats and other research 

equipment will continue as new research is undertaken.

FGCU takes great pride in the fact that undergraduate students participate in 

research.  Facilities like the marine science field station will facilitate meaningful 

undergraduate research opportunities.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (6) Foundation Fundraising -  Raise 

$30 million.

University Advancement continued past practices of soliciting gifts from donors and 

prospective donors for FGCU priorities after determining the readiness to move from 

the cultivation phase to the gift solicitation phase.  University Advancement 

completed the following actions during 2007 - 2008:  

   

¸ Submitted proposals.  

   

¸ Planned and executed mini - campaigns for priority projects.   

   

¸ Published quarterly "Fundraising Initiatives" for Foundation Board members, 

select donors, and prospective donors.   

   

¸ Held prospect receptions and fundraising events.  

   

¸ Hosted donor recognition events, including the annual President's Society 

Brunch.  

   

¸ Published the  2006 -2007 Foundation  Annual Report.  

   

¸ Conducted proper stewardship for current donors.  (For example, held the 

annual Scholarship Luncheon for endowed scholarship donors, reported 

scholarship fund balances to scholarship donors, and communicated with donors 

through the University magazine Pinnacle.)  

   

¸ Mailed over 30,000 letters during the community/college campaigns.   

   

¸ Continued marketing FGCU license plates, selling over 1,550 plates in 2007 - 2008.  

   

The goal was set at $30 million.  Sum total of gifts were retrieved from donor records 

maintained in financial systems.  Fundraising totals were reported to the Foundation 

Board of Directors on a quarterly basis. 

Totals reflected in donor records as of April 1, 2008 confirm that $19.5 million has 

been raised to date.  Due to the economic conditions of the country as a whole and 

the issues such as foreclosures, lack of construction, and the unemployment rate, the 

goal of $30 million is not likely to be achieved this year.  We estimate completing the 

fundraising year at about $21 million.

The money raised will be used to fund scholarships, support programs, and construct 

much needed buildings.  University Advancement will continue to seek donations for all 

of the University's initiatives and priorities. 

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (7) Fundraising Proposals -  

Increase the number of written 

proposals for funding.

The number of written proposals increased in relation to the number of new prospects 

for prioritized projects.  In addition to the brochures created last year for the Naples 

Center project, the newly created business plan has been published and is now being 

presented to prospects.  Fundraising for the project continues.  In addition, a 

proposal for equipment for the marine science field station was presented and three 

multi - million dollar proposals were given to donors to assist Athletics.  

The total number of proposals issued this year compared to last year will be 

measured when the fiscal year concludes on June 30, 2008.

Proposals were prepared and submitted for the Naples Center Lecture/Music Hall, 

various scholarships, a Holocaust Project, NCAA Division I Athletics.  A proposal for 

the naming of the new Health Sciences building will be submitted before the end of 

the fiscal year.

Newly funded scholarships, programs, and facilities provide students with 

enhanced learning opportunities.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (8) Alumni Association -  Increase 

dues paying members, contributions, 

services, and programs.

Implemented communications plan that included mailings and phone - a- thons to alumni 

and current seniors for memberships, renewals, and upgrades to lifetime 

memberships.  Developed electronic communications that included the alumni website, 

Eagle Entourage (virtual community for alumni only), and email to advertise events, 

memberships, and services.  Offered services to alumni that included an FGCU online 

community affinity program, as well as publications to maintain contact and 

encourage involvement.  Hosted Alumni Networking Nights.  Developed community 

partnerships for event sponsorships.  Utilized the Alumni Board of Directors to 

market the FGCU Alumni Association.  Hired outside service provider in February 2008 

to update current telephone numbers for all alumni. 

Increased the number of valid alumni mailing addresses, email addresses, and 

telephone numbers.  Counted number of updated telephone numbers.  Counted the 

number of new annual memberships.  Calculated renewal rates and upgrades to 

lifetime memberships.  Counted the amount of contributions provided by community 

sponsorships.  

Continued to obtain valid addresses, telephone numbers, and email addresses for 

alumni.  This will be an ongoing process for alumni.  Increased the number of lifetime 

memberships by seven individuals.  Offered one affinity program to alumni to improve 

communications and provide involvement opportunities.  Installed 44 brick pavers 

since July 1, 2007.  Added several new partnerships in the community who supported 

the Alumni Association with sponsorships.

An analysis of the alumni who purchase memberships during or after events verses 

memberships received from communications will be completed at the end of the fiscal 

year.  Results will be presented to the Alumni Association Board of Directors.  

Recommendations for adjustments in the marketing strategy will be requested from 

the Chairs of the Development, Membership, and Fundraising Committees. 

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (9) Community Outreach -  Develop 

community outreach efforts.

¸ Planned and implemented the University ôs 10 th  Anniversary visual 

campaign and Community Day celebration that attracted a cross section 

of the Southwest Florida population to the campus.  

¸ Produced and disseminated 200,000 copies of the 42 - page publication 

FGCU: The First Decade , detailing the ten - year history of the University, 

highlighting achievements, phenomenal growth in student enrollment, 

and program development.  

¸ Designed and maintained 10 th  Anniversary Web pages.  

¸ Partnered with Coca Cola Bottling Company to produce the FGCU 10 th  

Anniversary commemorative 8 oz. Coke bottle and carrying case.  

¸ Maintained chamber of commerce memberships and utilized their systems 

to maintain an FGCU presence via speaking engagements, print ads, 

banners, and kiosks at Chamber Welcome Centers.  

¸ Publish University magazine Pinnacle  and disseminated it to 15,000 

households and businesses.  

¸ Conducted campus solicitation campaign for the United Way to benefit 

community charities.  

¸ Coordinated President Bradshaw's inauguration activities.  

¸ More than 4,000 individuals attended the University ôs 10 th  Anniversary 

Community Day event which presented entertainment, as well as 

informative activities.  

¸ More than 200,000 copies of the historical publication, FGCU: The First 

Decade  was disseminated via the three largest newspapers in the 5 -

county service region.  

¸ The 10 th  Anniversary events generated increased telephone inquiries 

and 10 th  Anniversary Website hits.  

¸ The FGCU Commemorative Coke bottles sold out completely in this 

region within three months, demonstrating the community ôs pride and 

desire to be connected to FGCU.  

¸ The request for the FGCU Fast Facts brochure and other publications 

has increased by 15%.  

FGCU continues to make significant progress in becoming a household name in the 

community as the university of choice for high school students of Southwest Florida. 

Today, 50% of Southwest Florida ôs high school graduates heading to a Florida state 

university choose FGCU.  

¸ The increased demand for information about the University has 

generated additional publications and dissemination to a larger segment 

of the community.  

¸ The Website is updated frequently and event information is highlighted 

on the front page.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (10) Mass Media -  Maximize use of 

mass media.

¸ Produced 20 FGCU historical moments aired as 30 - second spots on local 

television and Comcast stations throughout 2007 - 08 academic year.  

These spots inform the public of programs and services available to them 

through their public university.  WBBH Television, the local NBC affiliate 

and WINK Television, the local CBS affiliate, and the 41 Comcast 

channels aired the spots throughout the 10 th  anniversary year as a 

public service for the University.  

¸ Conducted an advertising campaign through television and newspaper 

ads to promote FGCU ôs first decade of achievements, as well as 

Community Day.  

¸ Maintained a rotating billboard that promoted the 10 th  Anniversary 

Community Day for 90 days; then transitioned billboard to promote other 

FGCU programs.  

¸ Disseminate FGCU press releases to media and conduct press 

conferences for high profile announcements.  

¸ Maintain a billboard in the Southwest Florida International Airport, 

thereby introducing FGCU to millions of people entering and leaving 

Southwest Florida.  

¸ Produced the FGCU Quarterly Report that airs on WGCU public television 

and governmental channels in the five - county service region.  

¸ Quantifiable numbers of FGCU stories in print and electronic media 

resulted from media relations products including press releases, media 

advisories, press referrals, profiles, and press conferences.  

¸ Subscriptions to clipping services provide formal analysis of reach and 

frequency of the University ôs message to the public.  

¸ Hundreds of press releases resulted in hundreds of positive stories about 

FGCU in 2007 - 2008.  

¸ Press conferences concentrate news stories on television, radio and in 

print.  

¸ Three local television stations continue to provide generous air time for 

FGCUôs historical moments in celebration of its 10 th  Anniversary.  In 

prime time FGCU is before the public thanks to the generosity of the 

local NBC, CBS and Comcast stations.  

¸ The use of mass media continues to be a significant resource in 

communicating the growth and success of FGCU to the Southwest 

Florida community.  

Continued effective use of mass media reaches large segments of the population and 

should continue for raising awareness, providing information and image enhancement.  

Use of mass media also promotes new student enrollment, new donations to the 

University, and new cooperative partnerships with business, industry, and 

governmental agencies.   

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 8 -  Ongoing Quality 

Improvement

 

Goal (11) Assessment Plan -  Create an 

assessment plan.

The Assessment Plan was developed, submitted, and accepted in February 2005. 

The Assessment Plan remained intact and was re - submitted in March 2007 as part of 

the mid - year annual report process.  Goal achievement was measured by 

confirmation that the plan met all current expectations.

The Associate Vice - President for Planning and Institutional Performance reviewed 

the existing Assessment Plan and proposed no additional revisions.

Individual Assessment Plan activities occurred throughout 2007 - 2008 to improve 

department services.  Individual Assessment Plan activities have been instrumental in 

monitoring ongoing practices, confirming goal attainment/progress, supporting budget 

recommendations, promoting new staffing patterns, assisting in planning future 

initiatives, and confirming completion of unit goals

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 3 -  Co- curricular and 

Athletic Programming

 

Goal (12) Athletic Operating Funds -  

Secure athletic operating funds for the 

move to NCAA Division I.

Developed a plan to raise a minimum of $500,000 for the operating budget for the 

Athletic program.  Determined naming opportunities and donor prospects for those 

opportunities.

When donations exceed the $500,000 goal.

Many new marketing strategies were implemented to increase participation at the 

gates and in the booster club. These efforts have resulted in revenue increases in 

both areas.  There are three multi - million proposals in the hands of potential donors, if 

funded, would provide a significant boost to the athletic program.

When completed, the new funding will provide scholarships and operating money to 

allow Athletics to improve recruitment, increase gate and concession revenue, and 

bring additional recognition to the University.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (13) Planned Giving -  Document 

new revocable and irrevocable deferred 

gifts.

  

Identified, solicited, and stewarded deferred gift donors and prospects by:  

   

¸ Publishing deferred giving artic les in Pinnacle and submitting press releases.   

   

¸ Maintaining and updating planned giving website.  

   

¸ Hosting the first annual Planned Giving Symposium of Southwest Florida.  

   

¸ Meeting twice annually with the Planned Giving Advisory Committee and 

regularly with the members of the financial and estate planning community.  

   

¸ Serving on the board of directors of the Planned Giving Council of Lee County.  

   

¸ Hosting two VIP nights in the President's Box in the Alico Arena.  

   

The annual deferred giving donor brunch with the president was re - scheduled for 

August 2008.  

The number of new members in the Covenant Society, Heritage Society, and Legacy 

Society will be counted.

The goal will be attained when new deferred and estate gifts are confirmed at the 

end of the 2007 - 2008 fiscal year.

Additional deferred gifts provide significant resources for student scholarships, 

University programs, facility enhancements, and the endowment, thereby promoting 

enhanced learning opportunities for students today and in the future.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 6 -  Research and 

Sponsored Programs

 

Goal (14) Research Park -  Acquire site 

and identify funding sources.

Section C  

Program or Service Specific Assessments  

What program or service specific assessment occurred in the current academic year?  

 

   

How were the results of the assessment used to improve programs or services?  

 

   

    

¸ Staffing needs were reviewed:   Due to the budget restraints, one part time OPS 

support person was added to the staff.  

   

¸ Alumni association memberships and programs were measured:   Alumni 

association activity for alumni and friends, including the sale of memberships and 

brick pavers was tracked throughout the year.  The Alumni Association will be 

hosting the first Alumni Reunion May 2 - 4, 2008.  

   

¸ Accounting Systems:  The accounting system was upgrade to the latest version 

supported by the company.  This upgrade was successfully completed with no 

breaks or down time in service.  

   

¸ An unqualified audit was completed:   The audit for the 2006 - 2007 fiscal year 

was completed and the Foundation received an unqualified opinion.  The auditors 

did not make any recommendations for revising processes.  

Individual Assessment Plan activities occurred throughout 2007 - 2008 to improve division 

services.  Individual Assessment Plan activities have been instrumental in monitoring 

ongoing practices, confirming goal attainment/progress, supporting budget 

recommendations, promoting new staffing patterns, assisting in planning future initiatives, 

and confirming completion of unit goals.

Section D  

Unit Contribution or President's Performance Measures  

Please review the President's Performance Measures for 2007 - 2008 . Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.)  

   

 

VII. GOAL: Community Leadership.  
   
Position FGCU in a leadership role to address the educational, cultural, social, and 
economic interests of Southwest Florida  
   
Private Contributions & Gifts:  
2003-04 Actual: $28 Million  
2004-05 Actual: $27 Million  
2005-06 Actual: $30 Million  
2006-07 Goal: $30 Million  
2006-07 Actual: $30 Million  
2007-08 Goal: $30 Million  
2007-08 Actual: Estimate $21 Million 
   
Identify donors for the Music Education and Performance Hall, and the Naples 

Center.  
   

Music Education and Performance Hall:  

¸ The rendering to be used for solicitations was completed in April.  

¸ A lead gift prospect was identified, cultivated, and solicited.  

¸ A second lead gift proposal has been prepared and is to be 

submitted.  

   

Music education was assisted with two new scholarships:   

¸ The Steinway Piano Society Scholarship  

¸ Hans and Erna Siebert Fund for Excellence matching funds  

   

Naples Center:  

¸ Completed identification and research on 388 prospects.  

¸ Identified linkage to 51 of the 388 prospects.  

¸ Naples panel solicited 25 prospective donors.  

¸ A revised business plan to focus on the Renaissance Academy, 

graduate studies, and Continuing Education was prepared.  

¸ Prepared one $1 million proposal for a prospective donor.  

Part 2  

Section A  

Unit Goals for Coming Year (2008 - 2009)  

   

   

 

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 2 -   

The Student Community  

 

Goal (1) Scholarships and Grants -  

Increase the amount of scholarships and 

grants awarded annually by 5%.

University Advancement will continue to secure endowments, scholarships, and grants 

in 2008 - 2009 by:  

   

¸ Conducting mini - campaigns for targeted scholarship areas.  

   

¸ Continuing to solicit scholarships from alumni.  

   

¸ Conducting the Scholarship Luncheon to introduce scholarship recipients to 

their sponsors, thereby encouraging additional gifts.  

   

¸ Encouraging increased gifts from athletics donors.  

Comparisons will be made between scholarships and grants distributed in 2007 - 2008 

with those distributed in 2008 - 2009.

The total amount of scholarships and grants awarded by the Foundation in 2008 - 2009 

will exceed the total amount awarded in 2007 - 2008 by more than 5%.

Increased scholarships will provide greater access to educational opportunities.  With 

greater financial support, students should be able to focus more on academic pursuits 

and this should ultimately be seen in improved retention rates.  Diversity should also 

improve as a result of successfully meeting this goal.  

   

FGCU expects to have 12,000 students by the year 2010.  In order for that to occur, 

an increased number of scholarships/grants will be necessary.  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 2 -  

The Student Community  

 

Goal (2) Identify Donors for Programs -  

Identify donors and community partners 

to support development of proposed 

undergraduate and graduate programs.

 Prospects for strategic and major gifts will be identified using the following actions:  

   

¸ A prospect researcher will be engaged to identify new donor prospects.  

   

¸ Selected Foundation Board members will be asked to identify and introduce peer 

donor prospects.  

   

University Advancement will solicit major donor prospects and conduct annual fund 

campaigns for employees, alumni, parents, and friends.  

A target goal of 3% additional donors and community partners has been established 

for 2008 - 2009 to support undergraduate and graduate programs.  The donors' names 

will be recorded and the total number counted.

The total number of donors will meet or exceed the goal of a 3% increase in the 

overall number of donors.

New donors will join the existing donor population in providing the additional resources 

necessary to support FGCU's funding priorities for 2008 - 2009.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 5 -   

State Of The Art Infrastructure  

 

Goal (3) Quality Facilities -  Secure private 

funding for priority buildings on the PECO 

list.

Prospects for the Naples Center Lecture/Music Hall and Music Education Building will 

be identified using the following criteria:  

   

¸ A prospect researcher will be engaged to identify new donor prospects.  

   

¸ Selected Foundation Board members will be asked to identify and introduce peer 

donor prospects.  

   

Prospects will be prioritized and top prospects for the projects will be solicited for 

strategic gifts.  

Receipt of strategic gifts.

The goal will be attained when strategic gifts are secured for each project.

Students enrolled in these programs will have new state - of - the - art equipment to 

enhance their learning experiences in their disciplines.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (4) Foundation Fundraising -  Raise 

$22 million.

University Advancement will solicit gifts from donors and prospects for priorities after 

determining the readiness of prospective donors to move into the pledge/gift phases.  

In order to achieve this goal, University Advancement will complete the following 

actions:  

   

¸ Submit proposals.  

   

¸ Plan and execute mini - campaigns for priority projects.   

   

¸ Published a "Fundraising Initiatives" publication for Foundation Board members, 

select donors, and prospective donors.   

   

¸ Hold prospect receptions and fundraising events.  

   

¸ Host donor recognition events.  (For example, the annual deferred donors 

brunch hosted by the president.)  

   

¸ Publish the Annual Report , including Contributor Roll.  

   

¸ Conduct proper stewardship for current donors.  (For example, hold the annual 

Scholarship Luncheon for endowed scholarship donors, report scholarship fund 

balances to scholarship donors, and continue to communicate with donors 

through Pinnacle, the University magazine.)   

   

¸ Mail over 30,000 letters during the annual fund campaigns.   

   

¸ Sell more than 1,700 FGCU license plates annually.  

Sum totals of gifts will be retrieved from donor records maintained in financial systems.

Gift totals will exceed $22 million goal.

The use of donated funds will continue to fund scholarships and grants, create and 

support academic programs and faculty positions, and build facilities, thereby 

supporting students both directly and indirectly.  The quality and breadth of learning 

opportunities will continue to improve and expand in direct proportion to levels of 

state and private funding.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (5) Fundraising Proposals -  Increase 

the number of written proposals for 

funding.

¸ Selected Foundation Board members will be asked to identify and introduce peer 

donor prospects.  

   

¸ Current donors will be identified as prospects for new gifts.  

   

¸ Prospects will be prioritized and written proposals prepared for top prospects.  

Records of written proposals will be maintained to assess goal achievement.

The total number of written proposals will exceed 30.

Successful proposals will contribute to the $22 million goal for the 2008 - 2009 year.  

   

These proposals will help fund scholarships, support programs, and construct buildings 

of strategic interest.  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (6) Alumni Association -  Increase 

dues paying members, contributions, 

services, and programs.

Implement communications plan that includes mailings and phone - a- thons to alumni 

and current seniors for memberships, renewals, and upgrades to lifetime 

memberships.  Develop electronic communications that include the alumni website and 

email to advertise events, memberships, and services.  Offer services to alumni that 

include an FGCU online community, affinity programs, and publications to maintain 

contact with alumni.  Develop community partners to participate as event sponsors.  

Utilize the Alumni Board of Directors as supporters of the FGCU Alumni Association.

Increase the number of valid alumni mailing addresses, email addresses, and telephone 

numbers.  Count the number of new annual memberships.  Calculate renewal rates 

and upgrades to lifetime memberships.  Increase the amount of contributions provided 

by community partners. 

Obtain 90% of valid addresses for alumni.   Increase the number of lifetime 

memberships by 5%.  

An analysis of the alumni who purchase memberships during or after events verses 

memberships received from communications will be completed.  Results will be 

presented to the Alumni Association Board of Directors.  Recommendations for 

adjustments in the marketing strategy will be requested from the Chairs of the 

Development, Membership, and Fundraising Committees. 

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (7) Community Outreach -  Develop 

community outreach efforts.

¸ Increase information output to the community by 10%.  Additional output will 

include development of Web pages providing information about faculty 

achievement and student profiles.  

   

¸ Aggressively promote FGCU expertise to community for utilization, including 

experts and speakers bureau.  

   

¸ Target multiple audiences for FGCU news.  

Quantify numbers reached and assess quality of output through feedback via 

response cards and email.

Specific outcomes will be identified for each program and results will be evaluated in 

terms of quantity and quality.

A better informed community about the benefits of FGCU enhances its image, 

supports student and faculty recruitment, promotes friendraising, and encourages 

fundraising.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (8) Mass Media -  Maximize use of 

mass media.

Evaluate media outlets and then strategically place media buys for maximum reach 

and frequency.

Quantify number of stories printed, audiences reached, ad responses received, 

electronic media covered, and website hits.

Quantifiable data such as size of audience by industry ratings, readerships, and 

circulations will confirm goal achievement.

Success in maximizing the use of mass media will result in a better informed public 

about the benefits FGCU offers in high quality education, community outreach, 

research, and cultural programming.  A more informed public will seek to use University 

resources, thereby increasing demand and generating more funding for students.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 8 -  Ongoing Quality 

Improvement

 

Goal (9) Assessment Plan -  Create an 

assessment plan.

The assessment plan will be reviewed and revised as necessary.

The assessment plan will be re - submitted.  Goal achievement will be measured by 

confirmation that the plan meets all proscribed standards.

The Associate Vice - President for Planning and Institutional Performance will review 

the assessment plan and propose revisions, if any.

Individual Assessment Plan activities will be instrumental in monitoring ongoing 

practices, confirming goal attainment/progress, supporting recommendations, 

promoting new staffing patterns, assisting in planning future initiatives, and confirming 

completion of unit goals.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 3 -   

Co- curricular and Athletic Programming  

 

Goal (10) Athletic Operating Funds -  

Secure athletic operating funds for the 

move to NCAA Division I.

Develop a plan to raise a minimum of $500,000 for the annual operating budget of the 

Athletic program.  Determine naming opportunities and donor prospects for those 

opportunities.

Goal attainment will be determined when raised funds exceed the $500,000 goal.

When the Foundation provides the Athletic Department with the funds to help make 

them competitive at the NCAA Division I level.

When completed, the new funding will provide scholarships and operating money to 

allow the program to improve recruitment, increase gate and concession revenue, and 

bring additional recognition to the University.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  

Community Leadership  

 

Goal (11) Planned Giving -  Document new 

revocable and irrevocable deferred gifts.

  Identify, solicit, and steward deferred gift donors and prospects by:  

   

¸ Publishing deferred giving artic les in Pinnacle  and other media.    

   

¸ Hosting annual deferred giving donor brunch with the president.  

   

¸ Maintaining and updating planned giving website.  

   

¸ Meeting twice annually with the Planned Giving Advisory Committee and 

regularly with the members of the financial and estate planning community.  

The number of new members in the Covenant Society, Heritage Society, and Legacy 

Society will be counted. 

The goal will be attained when new deferred and estate gifts are confirmed in 2008 -

2009.

Additional deferred gifts will provide significant resources for student scholarships, 

University programs, facility enhancements, and the endowment, thereby promoting 

enhanced learning opportunities for students today and in the future.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

  

Section B  

Resources  

   

What additional resources have you requested and received a commitment for 

during 2008 - 2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007 - 2008?  

Due to the projected budget cuts, the requests for additional funding will be very 

limited. The following requests will be made of the President and Vice Presidents:   

   

¸ Additional funds for the University's magazine "Pinnacle."   Costs have been 

considerably higher than originally estimated.  The number of issues printed and 

mailed continues to increase as more graduates and donors are added to the list.  

This high quality magazine has been very well received in the community.  

   

¸ Additional funds for a new server to hold University pictures have been 

requested.  Significant numbers of photographs from University events (and for 

university publications) have accumulated.  Current storage on personal 

computers is inadequate and slows them down considerably.  After consulting with 

Computing Services, a dedicated server for the storage of pictures would be 

secured.                          

Section C  

Assessment Plans  

   

What assessments are you planning to conduct during 2008 - 2009?  

 

¸ Staffing needs will be reviewed.  

   

¸ Alumni association memberships and programs will be measured.  

   

¸ We will begin the initial steps of a new capital campaign which will reflect the 

vision of the new President and new Provost, as well as the faculty and staff.  

   

¸ An unqualified audit will be completed.   

Section D  

Coming Year -  Strategic Plan Contributions  

 

   

2.4.1.a  

2.5.1 b  

3.4.3 b  

5.1.1.b  

6.3.3 - 4 

7.3.2  

7.5.1 a  

7.6.1 - 2 

8.2.1  

   



   

Annual Report 2007 -  2008  

   

   

Part 1  

Section A  

Unit Information  

   

   

   

Unit: 

 

   

Mission Statement:

 

   

   

   

   

   

   

   

   

   

   

   

   

   

   

Advancement

The Foundation's primary responsibility is to encourage, solicit, collect, receive, and 

administer gifts and bequests of property and funds for scientific, educational and charitable 

purposes, for the advancement of Florida Gulf Coast University and its objectives. In 

addition to the Foundation Board, the Vice President/Executive Director manages six 

administrative departments: Marketing and Community Relations, Athletics Gifts, Foundation 

Finance, Major Gifts, Alumni Relations, and Planned Giving.  

Section B  

Unit Goals within Last Year's (2006 - 2007) Report  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 2 -  The Student 

Community

 

Goal (1) Scholarships and Grants -  

Increase the amount of scholarships and 

grants awarded annually by 5%.

University Advancement increased emphasis on soliciting endowments, scholarships, 

and grants in 2007 - 2008 by:  

   

¸ Soliciting past First Generation Scholarship donors in February 2008.  

   

¸ Including First Generation Scholarships as a stated option on the annual giving 

campaign letters.   

   

¸ Conducting the Scholarship Luncheon on November 2, 2007 to introduce 

scholarship recipients to their donors, thereby encouraging additional gifts.  

   

¸ Soliciting endowed scholarship donors to make additional gifts to their 

endowments in December 2007.  

   

¸ Conducting new marketing efforts towards the Athletic Booster Club.  A special 

club designation to support new NCAA Division I status is currently being 

considered.  

Comparisons were made between scholarship and grant awards and booster club 

memberships in 2006 - 2007 and those made/expected to be made in 2007 - 2008 .

Total amount of scholarships and grants awarded from the FGCU Foundation totaled 

$963,020 in 2006 - 2007.  Current awards exceed $1,200,000 resulting in an increase 

which exceeds 25%.  The current athletics booster club, The Eagle Club, is in its 

second year of existence.  Memberships increased nearly 50% between 2006 - 2007 

and 2007 - 2008.  

As FGCU's enrollment continues to grow in double - digit numbers, the need for 

scholarships and grants remains a top priority.  

   

¸ For those with financial need, scholarships and grants can make the difference 

in a student's decision whether to attend FGCU for higher education or decide 

to enter the job market immediately after high school.  

   

¸ For academically competitive students, scholarships and grants can make the 

difference in whether they choose to attend FGCU or another university.  

   

¸ It is also important to the mission of FGCU to raise the average SAT/ACT scores 

of the entering freshmen.  

   

FGCU expects to enroll 12,000 students by the year 2010.  In order for that to occur, 

scholarships and grants will continue to be an important priority.    

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 2 -  The Student 

Community

 

Goal (2) Identify Donors for Programs -  

Identify donors and community partners 

to support development of proposed 

undergraduate and graduate programs.

University Advancement identified prospects for strategic and major gifts using the 

following actions:  

   

¸ A prospect researcher from New York was hired again to  provide detailed 

information regarding new prospects.  To date, ninety - seven prospect profiles 

have been completed and used by the staff for solicitations.  

   

¸ Selected Foundation Board members were asked to identify and introduce peer 

donor prospects.  (For example, the Naples Panel, which is comprised of 

Foundation Board members, was established to help lead the fundraising for the 

Naples Center ðthe Foundation ôs most significant campaign for the 2007 - 2008 

year.)  

   

¸ Current donors were identified as prospects for new gifts.  

   

¸ University Advancement conducted the annual community friends campaign, 

employee campaign, individual college campaigns, a First Generation Scholarship 

campaign and a campaign for families to help identify new major gift prospects.  

The numbers of past donors, new donors, and the dollar amount of donations for 

each campaign was counted.

The annual community friends campaign resulted in 80 donors who contributed 

$13,800.  The faculty and staff employee campaign resulted in 390 donors who 

contributed $119,000. The individual college campaigns resulted in 66 alumni who 

contributed $2,775.  The families campaign resulted in 56 donors who contributed 

$2,155.    

The newly identified donors and community partners create a significant link to the 

community in two ways:  1) These individuals provide financial resources to support 

targeted programs, and 2) They also provide advice about local community needs 

that can positively impact curriculum development and the educational experience.  

Community partners also provide educational internships and hire FGCU graduates.    

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 3 -  Co- curricular and 

Athletic Programming

 

Goal (3) Athletics -  Clubhouse and 

Concession Area -  Complete a 

baseball/softball clubhouse/concession 

area.

The facility was completed in the winter and dedicated on February 28, 2008. The 

building is valued in excess of $4 million, but the actual costs (in dollars) will be just 

over $3 million.  Numerous in - kind donors have contributed to the facility. Two lead 

donors have made commitments to the project, one for $750,000 and another for 

$250,000.    

In addition to the two lead donors mentioned above, a donor is considering a $2.5 

million proposal to name the facility.  

The building is complete, except for a few minor items.  Additional furnishings are 

needed when funds become available.

The new facilities will improve recruitment efforts, increase concession revenues, and 

improve event attendance.  The building will house the three newest sports (men's 

and women's soccer and women's swimming) and thereby facilitate the move to NCAA 

Division I athletics. The building contains additional study rooms to assist student 

athletes.  FGCU student athletes maintain an average cumulative grade point average 

of 3.1 on a 4.0 scale.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 5 -  State Of The Art 

Infrastructure

 

Goal (4) Quality Facilities -  Secure 

private funding for priority buildings on 

the PECO list.

¸ The Foundation Board has designated $1 million for the FGCU Green Building.    

   

¸ Lutgert Hall, Holmes Hall and Sugden Hall are scheduled to open in the fall 

2008.  Each building is being built or enhanced by private donor contributions.  

   

¸ Prospects were identified and solicited for the Performance Hall and the Naples 

Center.  

¸ A proposal has been given to a potential donor to participate in the Green 

Building project.  

   

¸ A proposal is currently being prepared for a donor to consider the naming rights 

to our new Health Sciences Building, scheduled to be built in 2009 - 2010.  

   

¸ A proposal was submitted for the Performance Hall.   

   

¸ The Naples panel identified and solicited 25 prospective donors for the Naples 

Center, among them, a one million dollar proposal.  

The proposal for the Green Building is likely to be funded to some undetermined level 

after the State of Florida formally agrees to match the original $1 million.  

   

The prospective donor for the Health Sciences building is receptive to receiving the 

proposal.  President Bradshaw plans to tour the prospective donor's company 

operations in May 2008.  

   

The rendering of the Performance Hall was completed in preparation for future 

solicitations.  

   

A revised business plan was prepared for fundraising for the Naples Center.  

The Green Building is being built to "green standards" and will serve as a 

demonstration center for the newest technologies for building "green."  This project 

reinforces FGCU's commitment to the environment.  

   

The new Health Sciences building will contain new labs, including much needed 

simulation labs.  These labs are critical to the leaning success of our health services 

students.  

   

The Performance Hall will provide music students with outstanding facilities in which to 

practice and perform.  

   

The Naples Center will be the permanent home for the Renaissance Academy, 

graduate studies, and continuing education courses.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (5) Marine Science Center -  

Identify potential donors for the Marine 

Science Center.

The Foundation identified a donor willing to sell waterfront property to FGCU at a 

bargain purchase price.  This transaction was completed in July 2007 and, after 

renovations, is now the Norm and Nancy Vester Marine and Environmental Science 

Field Station in Bonita Springs.  

The center is now a functioning educational facility.  Additional donors will be 

identified for additional equipment needs. 

This will be an ongoing goal as the need for lab equipment, boats and other research 

equipment will continue as new research is undertaken.

FGCU takes great pride in the fact that undergraduate students participate in 

research.  Facilities like the marine science field station will facilitate meaningful 

undergraduate research opportunities.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (6) Foundation Fundraising -  Raise 

$30 million.

University Advancement continued past practices of soliciting gifts from donors and 

prospective donors for FGCU priorities after determining the readiness to move from 

the cultivation phase to the gift solicitation phase.  University Advancement 

completed the following actions during 2007 - 2008:  

   

¸ Submitted proposals.  

   

¸ Planned and executed mini - campaigns for priority projects.   

   

¸ Published quarterly "Fundraising Initiatives" for Foundation Board members, 

select donors, and prospective donors.   

   

¸ Held prospect receptions and fundraising events.  

   

¸ Hosted donor recognition events, including the annual President's Society 

Brunch.  

   

¸ Published the  2006 -2007 Foundation  Annual Report.  

   

¸ Conducted proper stewardship for current donors.  (For example, held the 

annual Scholarship Luncheon for endowed scholarship donors, reported 

scholarship fund balances to scholarship donors, and communicated with donors 

through the University magazine Pinnacle.)  

   

¸ Mailed over 30,000 letters during the community/college campaigns.   

   

¸ Continued marketing FGCU license plates, selling over 1,550 plates in 2007 - 2008.  

   

The goal was set at $30 million.  Sum total of gifts were retrieved from donor records 

maintained in financial systems.  Fundraising totals were reported to the Foundation 

Board of Directors on a quarterly basis. 

Totals reflected in donor records as of April 1, 2008 confirm that $19.5 million has 

been raised to date.  Due to the economic conditions of the country as a whole and 

the issues such as foreclosures, lack of construction, and the unemployment rate, the 

goal of $30 million is not likely to be achieved this year.  We estimate completing the 

fundraising year at about $21 million.

The money raised will be used to fund scholarships, support programs, and construct 

much needed buildings.  University Advancement will continue to seek donations for all 

of the University's initiatives and priorities. 

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (7) Fundraising Proposals -  

Increase the number of written 

proposals for funding.

The number of written proposals increased in relation to the number of new prospects 

for prioritized projects.  In addition to the brochures created last year for the Naples 

Center project, the newly created business plan has been published and is now being 

presented to prospects.  Fundraising for the project continues.  In addition, a 

proposal for equipment for the marine science field station was presented and three 

multi - million dollar proposals were given to donors to assist Athletics.  

The total number of proposals issued this year compared to last year will be 

measured when the fiscal year concludes on June 30, 2008.

Proposals were prepared and submitted for the Naples Center Lecture/Music Hall, 

various scholarships, a Holocaust Project, NCAA Division I Athletics.  A proposal for 

the naming of the new Health Sciences building will be submitted before the end of 

the fiscal year.

Newly funded scholarships, programs, and facilities provide students with 

enhanced learning opportunities.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (8) Alumni Association -  Increase 

dues paying members, contributions, 

services, and programs.

Implemented communications plan that included mailings and phone - a- thons to alumni 

and current seniors for memberships, renewals, and upgrades to lifetime 

memberships.  Developed electronic communications that included the alumni website, 

Eagle Entourage (virtual community for alumni only), and email to advertise events, 

memberships, and services.  Offered services to alumni that included an FGCU online 

community affinity program, as well as publications to maintain contact and 

encourage involvement.  Hosted Alumni Networking Nights.  Developed community 

partnerships for event sponsorships.  Utilized the Alumni Board of Directors to 

market the FGCU Alumni Association.  Hired outside service provider in February 2008 

to update current telephone numbers for all alumni. 

Increased the number of valid alumni mailing addresses, email addresses, and 

telephone numbers.  Counted number of updated telephone numbers.  Counted the 

number of new annual memberships.  Calculated renewal rates and upgrades to 

lifetime memberships.  Counted the amount of contributions provided by community 

sponsorships.  

Continued to obtain valid addresses, telephone numbers, and email addresses for 

alumni.  This will be an ongoing process for alumni.  Increased the number of lifetime 

memberships by seven individuals.  Offered one affinity program to alumni to improve 

communications and provide involvement opportunities.  Installed 44 brick pavers 

since July 1, 2007.  Added several new partnerships in the community who supported 

the Alumni Association with sponsorships.

An analysis of the alumni who purchase memberships during or after events verses 

memberships received from communications will be completed at the end of the fiscal 

year.  Results will be presented to the Alumni Association Board of Directors.  

Recommendations for adjustments in the marketing strategy will be requested from 

the Chairs of the Development, Membership, and Fundraising Committees. 

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (9) Community Outreach -  Develop 

community outreach efforts.

¸ Planned and implemented the University ôs 10 th  Anniversary visual 

campaign and Community Day celebration that attracted a cross section 

of the Southwest Florida population to the campus.  

¸ Produced and disseminated 200,000 copies of the 42 - page publication 

FGCU: The First Decade , detailing the ten - year history of the University, 

highlighting achievements, phenomenal growth in student enrollment, 

and program development.  

¸ Designed and maintained 10 th  Anniversary Web pages.  

¸ Partnered with Coca Cola Bottling Company to produce the FGCU 10 th  

Anniversary commemorative 8 oz. Coke bottle and carrying case.  

¸ Maintained chamber of commerce memberships and utilized their systems 

to maintain an FGCU presence via speaking engagements, print ads, 

banners, and kiosks at Chamber Welcome Centers.  

¸ Publish University magazine Pinnacle  and disseminated it to 15,000 

households and businesses.  

¸ Conducted campus solicitation campaign for the United Way to benefit 

community charities.  

¸ Coordinated President Bradshaw's inauguration activities.  

¸ More than 4,000 individuals attended the University ôs 10 th  Anniversary 

Community Day event which presented entertainment, as well as 

informative activities.  

¸ More than 200,000 copies of the historical publication, FGCU: The First 

Decade  was disseminated via the three largest newspapers in the 5 -

county service region.  

¸ The 10 th  Anniversary events generated increased telephone inquiries 

and 10 th  Anniversary Website hits.  

¸ The FGCU Commemorative Coke bottles sold out completely in this 

region within three months, demonstrating the community ôs pride and 

desire to be connected to FGCU.  

¸ The request for the FGCU Fast Facts brochure and other publications 

has increased by 15%.  

FGCU continues to make significant progress in becoming a household name in the 

community as the university of choice for high school students of Southwest Florida. 

Today, 50% of Southwest Florida ôs high school graduates heading to a Florida state 

university choose FGCU.  

¸ The increased demand for information about the University has 

generated additional publications and dissemination to a larger segment 

of the community.  

¸ The Website is updated frequently and event information is highlighted 

on the front page.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (10) Mass Media -  Maximize use of 

mass media.

¸ Produced 20 FGCU historical moments aired as 30 - second spots on local 

television and Comcast stations throughout 2007 - 08 academic year.  

These spots inform the public of programs and services available to them 

through their public university.  WBBH Television, the local NBC affiliate 

and WINK Television, the local CBS affiliate, and the 41 Comcast 

channels aired the spots throughout the 10 th  anniversary year as a 

public service for the University.  

¸ Conducted an advertising campaign through television and newspaper 

ads to promote FGCU ôs first decade of achievements, as well as 

Community Day.  

¸ Maintained a rotating billboard that promoted the 10 th  Anniversary 

Community Day for 90 days; then transitioned billboard to promote other 

FGCU programs.  

¸ Disseminate FGCU press releases to media and conduct press 

conferences for high profile announcements.  

¸ Maintain a billboard in the Southwest Florida International Airport, 

thereby introducing FGCU to millions of people entering and leaving 

Southwest Florida.  

¸ Produced the FGCU Quarterly Report that airs on WGCU public television 

and governmental channels in the five - county service region.  

¸ Quantifiable numbers of FGCU stories in print and electronic media 

resulted from media relations products including press releases, media 

advisories, press referrals, profiles, and press conferences.  

¸ Subscriptions to clipping services provide formal analysis of reach and 

frequency of the University ôs message to the public.  

¸ Hundreds of press releases resulted in hundreds of positive stories about 

FGCU in 2007 - 2008.  

¸ Press conferences concentrate news stories on television, radio and in 

print.  

¸ Three local television stations continue to provide generous air time for 

FGCUôs historical moments in celebration of its 10 th  Anniversary.  In 

prime time FGCU is before the public thanks to the generosity of the 

local NBC, CBS and Comcast stations.  

¸ The use of mass media continues to be a significant resource in 

communicating the growth and success of FGCU to the Southwest 

Florida community.  

Continued effective use of mass media reaches large segments of the population and 

should continue for raising awareness, providing information and image enhancement.  

Use of mass media also promotes new student enrollment, new donations to the 

University, and new cooperative partnerships with business, industry, and 

governmental agencies.   

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 8 -  Ongoing Quality 

Improvement

 

Goal (11) Assessment Plan -  Create an 

assessment plan.

The Assessment Plan was developed, submitted, and accepted in February 2005. 

The Assessment Plan remained intact and was re - submitted in March 2007 as part of 

the mid - year annual report process.  Goal achievement was measured by 

confirmation that the plan met all current expectations.

The Associate Vice - President for Planning and Institutional Performance reviewed 

the existing Assessment Plan and proposed no additional revisions.

Individual Assessment Plan activities occurred throughout 2007 - 2008 to improve 

department services.  Individual Assessment Plan activities have been instrumental in 

monitoring ongoing practices, confirming goal attainment/progress, supporting budget 

recommendations, promoting new staffing patterns, assisting in planning future 

initiatives, and confirming completion of unit goals

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 3 -  Co- curricular and 

Athletic Programming

 

Goal (12) Athletic Operating Funds -  

Secure athletic operating funds for the 

move to NCAA Division I.

Developed a plan to raise a minimum of $500,000 for the operating budget for the 

Athletic program.  Determined naming opportunities and donor prospects for those 

opportunities.

When donations exceed the $500,000 goal.

Many new marketing strategies were implemented to increase participation at the 

gates and in the booster club. These efforts have resulted in revenue increases in 

both areas.  There are three multi - million proposals in the hands of potential donors, if 

funded, would provide a significant boost to the athletic program.

When completed, the new funding will provide scholarships and operating money to 

allow Athletics to improve recruitment, increase gate and concession revenue, and 

bring additional recognition to the University.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (13) Planned Giving -  Document 

new revocable and irrevocable deferred 

gifts.

  

Identified, solicited, and stewarded deferred gift donors and prospects by:  

   

¸ Publishing deferred giving artic les in Pinnacle and submitting press releases.   

   

¸ Maintaining and updating planned giving website.  

   

¸ Hosting the first annual Planned Giving Symposium of Southwest Florida.  

   

¸ Meeting twice annually with the Planned Giving Advisory Committee and 

regularly with the members of the financial and estate planning community.  

   

¸ Serving on the board of directors of the Planned Giving Council of Lee County.  

   

¸ Hosting two VIP nights in the President's Box in the Alico Arena.  

   

The annual deferred giving donor brunch with the president was re - scheduled for 

August 2008.  

The number of new members in the Covenant Society, Heritage Society, and Legacy 

Society will be counted.

The goal will be attained when new deferred and estate gifts are confirmed at the 

end of the 2007 - 2008 fiscal year.

Additional deferred gifts provide significant resources for student scholarships, 

University programs, facility enhancements, and the endowment, thereby promoting 

enhanced learning opportunities for students today and in the future.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 6 -  Research and 

Sponsored Programs

 

Goal (14) Research Park -  Acquire site 

and identify funding sources.

Section C  

Program or Service Specific Assessments  

What program or service specific assessment occurred in the current academic year?  

 

   

How were the results of the assessment used to improve programs or services?  

 

   

    

¸ Staffing needs were reviewed:   Due to the budget restraints, one part time OPS 

support person was added to the staff.  

   

¸ Alumni association memberships and programs were measured:   Alumni 

association activity for alumni and friends, including the sale of memberships and 

brick pavers was tracked throughout the year.  The Alumni Association will be 

hosting the first Alumni Reunion May 2 - 4, 2008.  

   

¸ Accounting Systems:  The accounting system was upgrade to the latest version 

supported by the company.  This upgrade was successfully completed with no 

breaks or down time in service.  

   

¸ An unqualified audit was completed:   The audit for the 2006 - 2007 fiscal year 

was completed and the Foundation received an unqualified opinion.  The auditors 

did not make any recommendations for revising processes.  

Individual Assessment Plan activities occurred throughout 2007 - 2008 to improve division 

services.  Individual Assessment Plan activities have been instrumental in monitoring 

ongoing practices, confirming goal attainment/progress, supporting budget 

recommendations, promoting new staffing patterns, assisting in planning future initiatives, 

and confirming completion of unit goals.

Section D  

Unit Contribution or President's Performance Measures  

Please review the President's Performance Measures for 2007 - 2008 . Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.)  

   

 

VII. GOAL: Community Leadership.  
   
Position FGCU in a leadership role to address the educational, cultural, social, and 
economic interests of Southwest Florida  
   
Private Contributions & Gifts:  
2003-04 Actual: $28 Million  
2004-05 Actual: $27 Million  
2005-06 Actual: $30 Million  
2006-07 Goal: $30 Million  
2006-07 Actual: $30 Million  
2007-08 Goal: $30 Million  
2007-08 Actual: Estimate $21 Million 
   
Identify donors for the Music Education and Performance Hall, and the Naples 

Center.  
   

Music Education and Performance Hall:  

¸ The rendering to be used for solicitations was completed in April.  

¸ A lead gift prospect was identified, cultivated, and solicited.  

¸ A second lead gift proposal has been prepared and is to be 

submitted.  

   

Music education was assisted with two new scholarships:   

¸ The Steinway Piano Society Scholarship  

¸ Hans and Erna Siebert Fund for Excellence matching funds  

   

Naples Center:  

¸ Completed identification and research on 388 prospects.  

¸ Identified linkage to 51 of the 388 prospects.  

¸ Naples panel solicited 25 prospective donors.  

¸ A revised business plan to focus on the Renaissance Academy, 

graduate studies, and Continuing Education was prepared.  

¸ Prepared one $1 million proposal for a prospective donor.  

Part 2  

Section A  

Unit Goals for Coming Year (2008 - 2009)  

   

   

 

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 2 -   

The Student Community  

 

Goal (1) Scholarships and Grants -  

Increase the amount of scholarships and 

grants awarded annually by 5%.

University Advancement will continue to secure endowments, scholarships, and grants 

in 2008 - 2009 by:  

   

¸ Conducting mini - campaigns for targeted scholarship areas.  

   

¸ Continuing to solicit scholarships from alumni.  

   

¸ Conducting the Scholarship Luncheon to introduce scholarship recipients to 

their sponsors, thereby encouraging additional gifts.  

   

¸ Encouraging increased gifts from athletics donors.  

Comparisons will be made between scholarships and grants distributed in 2007 - 2008 

with those distributed in 2008 - 2009.

The total amount of scholarships and grants awarded by the Foundation in 2008 - 2009 

will exceed the total amount awarded in 2007 - 2008 by more than 5%.

Increased scholarships will provide greater access to educational opportunities.  With 

greater financial support, students should be able to focus more on academic pursuits 

and this should ultimately be seen in improved retention rates.  Diversity should also 

improve as a result of successfully meeting this goal.  

   

FGCU expects to have 12,000 students by the year 2010.  In order for that to occur, 

an increased number of scholarships/grants will be necessary.  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 2 -  

The Student Community  

 

Goal (2) Identify Donors for Programs -  

Identify donors and community partners 

to support development of proposed 

undergraduate and graduate programs.

 Prospects for strategic and major gifts will be identified using the following actions:  

   

¸ A prospect researcher will be engaged to identify new donor prospects.  

   

¸ Selected Foundation Board members will be asked to identify and introduce peer 

donor prospects.  

   

University Advancement will solicit major donor prospects and conduct annual fund 

campaigns for employees, alumni, parents, and friends.  

A target goal of 3% additional donors and community partners has been established 

for 2008 - 2009 to support undergraduate and graduate programs.  The donors' names 

will be recorded and the total number counted.

The total number of donors will meet or exceed the goal of a 3% increase in the 

overall number of donors.

New donors will join the existing donor population in providing the additional resources 

necessary to support FGCU's funding priorities for 2008 - 2009.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 5 -   

State Of The Art Infrastructure  

 

Goal (3) Quality Facilities -  Secure private 

funding for priority buildings on the PECO 

list.

Prospects for the Naples Center Lecture/Music Hall and Music Education Building will 

be identified using the following criteria:  

   

¸ A prospect researcher will be engaged to identify new donor prospects.  

   

¸ Selected Foundation Board members will be asked to identify and introduce peer 

donor prospects.  

   

Prospects will be prioritized and top prospects for the projects will be solicited for 

strategic gifts.  

Receipt of strategic gifts.

The goal will be attained when strategic gifts are secured for each project.

Students enrolled in these programs will have new state - of - the - art equipment to 

enhance their learning experiences in their disciplines.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (4) Foundation Fundraising -  Raise 

$22 million.

University Advancement will solicit gifts from donors and prospects for priorities after 

determining the readiness of prospective donors to move into the pledge/gift phases.  

In order to achieve this goal, University Advancement will complete the following 

actions:  

   

¸ Submit proposals.  

   

¸ Plan and execute mini - campaigns for priority projects.   

   

¸ Published a "Fundraising Initiatives" publication for Foundation Board members, 

select donors, and prospective donors.   

   

¸ Hold prospect receptions and fundraising events.  

   

¸ Host donor recognition events.  (For example, the annual deferred donors 

brunch hosted by the president.)  

   

¸ Publish the Annual Report , including Contributor Roll.  

   

¸ Conduct proper stewardship for current donors.  (For example, hold the annual 

Scholarship Luncheon for endowed scholarship donors, report scholarship fund 

balances to scholarship donors, and continue to communicate with donors 

through Pinnacle, the University magazine.)   

   

¸ Mail over 30,000 letters during the annual fund campaigns.   

   

¸ Sell more than 1,700 FGCU license plates annually.  

Sum totals of gifts will be retrieved from donor records maintained in financial systems.

Gift totals will exceed $22 million goal.

The use of donated funds will continue to fund scholarships and grants, create and 

support academic programs and faculty positions, and build facilities, thereby 

supporting students both directly and indirectly.  The quality and breadth of learning 

opportunities will continue to improve and expand in direct proportion to levels of 

state and private funding.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (5) Fundraising Proposals -  Increase 

the number of written proposals for 

funding.

¸ Selected Foundation Board members will be asked to identify and introduce peer 

donor prospects.  

   

¸ Current donors will be identified as prospects for new gifts.  

   

¸ Prospects will be prioritized and written proposals prepared for top prospects.  

Records of written proposals will be maintained to assess goal achievement.

The total number of written proposals will exceed 30.

Successful proposals will contribute to the $22 million goal for the 2008 - 2009 year.  

   

These proposals will help fund scholarships, support programs, and construct buildings 

of strategic interest.  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (6) Alumni Association -  Increase 

dues paying members, contributions, 

services, and programs.

Implement communications plan that includes mailings and phone - a- thons to alumni 

and current seniors for memberships, renewals, and upgrades to lifetime 

memberships.  Develop electronic communications that include the alumni website and 

email to advertise events, memberships, and services.  Offer services to alumni that 

include an FGCU online community, affinity programs, and publications to maintain 

contact with alumni.  Develop community partners to participate as event sponsors.  

Utilize the Alumni Board of Directors as supporters of the FGCU Alumni Association.

Increase the number of valid alumni mailing addresses, email addresses, and telephone 

numbers.  Count the number of new annual memberships.  Calculate renewal rates 

and upgrades to lifetime memberships.  Increase the amount of contributions provided 

by community partners. 

Obtain 90% of valid addresses for alumni.   Increase the number of lifetime 

memberships by 5%.  

An analysis of the alumni who purchase memberships during or after events verses 

memberships received from communications will be completed.  Results will be 

presented to the Alumni Association Board of Directors.  Recommendations for 

adjustments in the marketing strategy will be requested from the Chairs of the 

Development, Membership, and Fundraising Committees. 

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (7) Community Outreach -  Develop 

community outreach efforts.

¸ Increase information output to the community by 10%.  Additional output will 

include development of Web pages providing information about faculty 

achievement and student profiles.  

   

¸ Aggressively promote FGCU expertise to community for utilization, including 

experts and speakers bureau.  

   

¸ Target multiple audiences for FGCU news.  

Quantify numbers reached and assess quality of output through feedback via 

response cards and email.

Specific outcomes will be identified for each program and results will be evaluated in 

terms of quantity and quality.

A better informed community about the benefits of FGCU enhances its image, 

supports student and faculty recruitment, promotes friendraising, and encourages 

fundraising.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (8) Mass Media -  Maximize use of 

mass media.

Evaluate media outlets and then strategically place media buys for maximum reach 

and frequency.

Quantify number of stories printed, audiences reached, ad responses received, 

electronic media covered, and website hits.

Quantifiable data such as size of audience by industry ratings, readerships, and 

circulations will confirm goal achievement.

Success in maximizing the use of mass media will result in a better informed public 

about the benefits FGCU offers in high quality education, community outreach, 

research, and cultural programming.  A more informed public will seek to use University 

resources, thereby increasing demand and generating more funding for students.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 8 -  Ongoing Quality 

Improvement

 

Goal (9) Assessment Plan -  Create an 

assessment plan.

The assessment plan will be reviewed and revised as necessary.

The assessment plan will be re - submitted.  Goal achievement will be measured by 

confirmation that the plan meets all proscribed standards.

The Associate Vice - President for Planning and Institutional Performance will review 

the assessment plan and propose revisions, if any.

Individual Assessment Plan activities will be instrumental in monitoring ongoing 

practices, confirming goal attainment/progress, supporting recommendations, 

promoting new staffing patterns, assisting in planning future initiatives, and confirming 

completion of unit goals.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 3 -   

Co- curricular and Athletic Programming  

 

Goal (10) Athletic Operating Funds -  

Secure athletic operating funds for the 

move to NCAA Division I.

Develop a plan to raise a minimum of $500,000 for the annual operating budget of the 

Athletic program.  Determine naming opportunities and donor prospects for those 

opportunities.

Goal attainment will be determined when raised funds exceed the $500,000 goal.

When the Foundation provides the Athletic Department with the funds to help make 

them competitive at the NCAA Division I level.

When completed, the new funding will provide scholarships and operating money to 

allow the program to improve recruitment, increase gate and concession revenue, and 

bring additional recognition to the University.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  

Community Leadership  

 

Goal (11) Planned Giving -  Document new 

revocable and irrevocable deferred gifts.

  Identify, solicit, and steward deferred gift donors and prospects by:  

   

¸ Publishing deferred giving artic les in Pinnacle  and other media.    

   

¸ Hosting annual deferred giving donor brunch with the president.  

   

¸ Maintaining and updating planned giving website.  

   

¸ Meeting twice annually with the Planned Giving Advisory Committee and 

regularly with the members of the financial and estate planning community.  

The number of new members in the Covenant Society, Heritage Society, and Legacy 

Society will be counted. 

The goal will be attained when new deferred and estate gifts are confirmed in 2008 -

2009.

Additional deferred gifts will provide significant resources for student scholarships, 

University programs, facility enhancements, and the endowment, thereby promoting 

enhanced learning opportunities for students today and in the future.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

  

Section B  

Resources  

   

What additional resources have you requested and received a commitment for 

during 2008 - 2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007 - 2008?  

Due to the projected budget cuts, the requests for additional funding will be very 

limited. The following requests will be made of the President and Vice Presidents:   

   

¸ Additional funds for the University's magazine "Pinnacle."   Costs have been 

considerably higher than originally estimated.  The number of issues printed and 

mailed continues to increase as more graduates and donors are added to the list.  

This high quality magazine has been very well received in the community.  

   

¸ Additional funds for a new server to hold University pictures have been 

requested.  Significant numbers of photographs from University events (and for 

university publications) have accumulated.  Current storage on personal 

computers is inadequate and slows them down considerably.  After consulting with 

Computing Services, a dedicated server for the storage of pictures would be 

secured.                          

Section C  

Assessment Plans  

   

What assessments are you planning to conduct during 2008 - 2009?  

 

¸ Staffing needs will be reviewed.  

   

¸ Alumni association memberships and programs will be measured.  

   

¸ We will begin the initial steps of a new capital campaign which will reflect the 

vision of the new President and new Provost, as well as the faculty and staff.  

   

¸ An unqualified audit will be completed.   

Section D  

Coming Year -  Strategic Plan Contributions  

 

   

2.4.1.a  

2.5.1 b  

3.4.3 b  

5.1.1.b  

6.3.3 - 4 

7.3.2  

7.5.1 a  

7.6.1 - 2 

8.2.1  

   



   

Annual Report 2007 -  2008  

   

   

Part 1  

Section A  

Unit Information  

   

   

   

Unit: 

 

   

Mission Statement:

 

   

   

   

   

   

   

   

   

   

   

   

   

   

   

Advancement

The Foundation's primary responsibility is to encourage, solicit, collect, receive, and 

administer gifts and bequests of property and funds for scientific, educational and charitable 

purposes, for the advancement of Florida Gulf Coast University and its objectives. In 

addition to the Foundation Board, the Vice President/Executive Director manages six 

administrative departments: Marketing and Community Relations, Athletics Gifts, Foundation 

Finance, Major Gifts, Alumni Relations, and Planned Giving.  

Section B  

Unit Goals within Last Year's (2006 - 2007) Report  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 2 -  The Student 

Community

 

Goal (1) Scholarships and Grants -  

Increase the amount of scholarships and 

grants awarded annually by 5%.

University Advancement increased emphasis on soliciting endowments, scholarships, 

and grants in 2007 - 2008 by:  

   

¸ Soliciting past First Generation Scholarship donors in February 2008.  

   

¸ Including First Generation Scholarships as a stated option on the annual giving 

campaign letters.   

   

¸ Conducting the Scholarship Luncheon on November 2, 2007 to introduce 

scholarship recipients to their donors, thereby encouraging additional gifts.  

   

¸ Soliciting endowed scholarship donors to make additional gifts to their 

endowments in December 2007.  

   

¸ Conducting new marketing efforts towards the Athletic Booster Club.  A special 

club designation to support new NCAA Division I status is currently being 

considered.  

Comparisons were made between scholarship and grant awards and booster club 

memberships in 2006 - 2007 and those made/expected to be made in 2007 - 2008 .

Total amount of scholarships and grants awarded from the FGCU Foundation totaled 

$963,020 in 2006 - 2007.  Current awards exceed $1,200,000 resulting in an increase 

which exceeds 25%.  The current athletics booster club, The Eagle Club, is in its 

second year of existence.  Memberships increased nearly 50% between 2006 - 2007 

and 2007 - 2008.  

As FGCU's enrollment continues to grow in double - digit numbers, the need for 

scholarships and grants remains a top priority.  

   

¸ For those with financial need, scholarships and grants can make the difference 

in a student's decision whether to attend FGCU for higher education or decide 

to enter the job market immediately after high school.  

   

¸ For academically competitive students, scholarships and grants can make the 

difference in whether they choose to attend FGCU or another university.  

   

¸ It is also important to the mission of FGCU to raise the average SAT/ACT scores 

of the entering freshmen.  

   

FGCU expects to enroll 12,000 students by the year 2010.  In order for that to occur, 

scholarships and grants will continue to be an important priority.    

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 2 -  The Student 

Community

 

Goal (2) Identify Donors for Programs -  

Identify donors and community partners 

to support development of proposed 

undergraduate and graduate programs.

University Advancement identified prospects for strategic and major gifts using the 

following actions:  

   

¸ A prospect researcher from New York was hired again to  provide detailed 

information regarding new prospects.  To date, ninety - seven prospect profiles 

have been completed and used by the staff for solicitations.  

   

¸ Selected Foundation Board members were asked to identify and introduce peer 

donor prospects.  (For example, the Naples Panel, which is comprised of 

Foundation Board members, was established to help lead the fundraising for the 

Naples Center ðthe Foundation ôs most significant campaign for the 2007 - 2008 

year.)  

   

¸ Current donors were identified as prospects for new gifts.  

   

¸ University Advancement conducted the annual community friends campaign, 

employee campaign, individual college campaigns, a First Generation Scholarship 

campaign and a campaign for families to help identify new major gift prospects.  

The numbers of past donors, new donors, and the dollar amount of donations for 

each campaign was counted.

The annual community friends campaign resulted in 80 donors who contributed 

$13,800.  The faculty and staff employee campaign resulted in 390 donors who 

contributed $119,000. The individual college campaigns resulted in 66 alumni who 

contributed $2,775.  The families campaign resulted in 56 donors who contributed 

$2,155.    

The newly identified donors and community partners create a significant link to the 

community in two ways:  1) These individuals provide financial resources to support 

targeted programs, and 2) They also provide advice about local community needs 

that can positively impact curriculum development and the educational experience.  

Community partners also provide educational internships and hire FGCU graduates.    

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 3 -  Co- curricular and 

Athletic Programming

 

Goal (3) Athletics -  Clubhouse and 

Concession Area -  Complete a 

baseball/softball clubhouse/concession 

area.

The facility was completed in the winter and dedicated on February 28, 2008. The 

building is valued in excess of $4 million, but the actual costs (in dollars) will be just 

over $3 million.  Numerous in - kind donors have contributed to the facility. Two lead 

donors have made commitments to the project, one for $750,000 and another for 

$250,000.    

In addition to the two lead donors mentioned above, a donor is considering a $2.5 

million proposal to name the facility.  

The building is complete, except for a few minor items.  Additional furnishings are 

needed when funds become available.

The new facilities will improve recruitment efforts, increase concession revenues, and 

improve event attendance.  The building will house the three newest sports (men's 

and women's soccer and women's swimming) and thereby facilitate the move to NCAA 

Division I athletics. The building contains additional study rooms to assist student 

athletes.  FGCU student athletes maintain an average cumulative grade point average 

of 3.1 on a 4.0 scale.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 5 -  State Of The Art 

Infrastructure

 

Goal (4) Quality Facilities -  Secure 

private funding for priority buildings on 

the PECO list.

¸ The Foundation Board has designated $1 million for the FGCU Green Building.    

   

¸ Lutgert Hall, Holmes Hall and Sugden Hall are scheduled to open in the fall 

2008.  Each building is being built or enhanced by private donor contributions.  

   

¸ Prospects were identified and solicited for the Performance Hall and the Naples 

Center.  

¸ A proposal has been given to a potential donor to participate in the Green 

Building project.  

   

¸ A proposal is currently being prepared for a donor to consider the naming rights 

to our new Health Sciences Building, scheduled to be built in 2009 - 2010.  

   

¸ A proposal was submitted for the Performance Hall.   

   

¸ The Naples panel identified and solicited 25 prospective donors for the Naples 

Center, among them, a one million dollar proposal.  

The proposal for the Green Building is likely to be funded to some undetermined level 

after the State of Florida formally agrees to match the original $1 million.  

   

The prospective donor for the Health Sciences building is receptive to receiving the 

proposal.  President Bradshaw plans to tour the prospective donor's company 

operations in May 2008.  

   

The rendering of the Performance Hall was completed in preparation for future 

solicitations.  

   

A revised business plan was prepared for fundraising for the Naples Center.  

The Green Building is being built to "green standards" and will serve as a 

demonstration center for the newest technologies for building "green."  This project 

reinforces FGCU's commitment to the environment.  

   

The new Health Sciences building will contain new labs, including much needed 

simulation labs.  These labs are critical to the leaning success of our health services 

students.  

   

The Performance Hall will provide music students with outstanding facilities in which to 

practice and perform.  

   

The Naples Center will be the permanent home for the Renaissance Academy, 

graduate studies, and continuing education courses.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (5) Marine Science Center -  

Identify potential donors for the Marine 

Science Center.

The Foundation identified a donor willing to sell waterfront property to FGCU at a 

bargain purchase price.  This transaction was completed in July 2007 and, after 

renovations, is now the Norm and Nancy Vester Marine and Environmental Science 

Field Station in Bonita Springs.  

The center is now a functioning educational facility.  Additional donors will be 

identified for additional equipment needs. 

This will be an ongoing goal as the need for lab equipment, boats and other research 

equipment will continue as new research is undertaken.

FGCU takes great pride in the fact that undergraduate students participate in 

research.  Facilities like the marine science field station will facilitate meaningful 

undergraduate research opportunities.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (6) Foundation Fundraising -  Raise 

$30 million.

University Advancement continued past practices of soliciting gifts from donors and 

prospective donors for FGCU priorities after determining the readiness to move from 

the cultivation phase to the gift solicitation phase.  University Advancement 

completed the following actions during 2007 - 2008:  

   

¸ Submitted proposals.  

   

¸ Planned and executed mini - campaigns for priority projects.   

   

¸ Published quarterly "Fundraising Initiatives" for Foundation Board members, 

select donors, and prospective donors.   

   

¸ Held prospect receptions and fundraising events.  

   

¸ Hosted donor recognition events, including the annual President's Society 

Brunch.  

   

¸ Published the  2006 -2007 Foundation  Annual Report.  

   

¸ Conducted proper stewardship for current donors.  (For example, held the 

annual Scholarship Luncheon for endowed scholarship donors, reported 

scholarship fund balances to scholarship donors, and communicated with donors 

through the University magazine Pinnacle.)  

   

¸ Mailed over 30,000 letters during the community/college campaigns.   

   

¸ Continued marketing FGCU license plates, selling over 1,550 plates in 2007 - 2008.  

   

The goal was set at $30 million.  Sum total of gifts were retrieved from donor records 

maintained in financial systems.  Fundraising totals were reported to the Foundation 

Board of Directors on a quarterly basis. 

Totals reflected in donor records as of April 1, 2008 confirm that $19.5 million has 

been raised to date.  Due to the economic conditions of the country as a whole and 

the issues such as foreclosures, lack of construction, and the unemployment rate, the 

goal of $30 million is not likely to be achieved this year.  We estimate completing the 

fundraising year at about $21 million.

The money raised will be used to fund scholarships, support programs, and construct 

much needed buildings.  University Advancement will continue to seek donations for all 

of the University's initiatives and priorities. 

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (7) Fundraising Proposals -  

Increase the number of written 

proposals for funding.

The number of written proposals increased in relation to the number of new prospects 

for prioritized projects.  In addition to the brochures created last year for the Naples 

Center project, the newly created business plan has been published and is now being 

presented to prospects.  Fundraising for the project continues.  In addition, a 

proposal for equipment for the marine science field station was presented and three 

multi - million dollar proposals were given to donors to assist Athletics.  

The total number of proposals issued this year compared to last year will be 

measured when the fiscal year concludes on June 30, 2008.

Proposals were prepared and submitted for the Naples Center Lecture/Music Hall, 

various scholarships, a Holocaust Project, NCAA Division I Athletics.  A proposal for 

the naming of the new Health Sciences building will be submitted before the end of 

the fiscal year.

Newly funded scholarships, programs, and facilities provide students with 

enhanced learning opportunities.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (8) Alumni Association -  Increase 

dues paying members, contributions, 

services, and programs.

Implemented communications plan that included mailings and phone - a- thons to alumni 

and current seniors for memberships, renewals, and upgrades to lifetime 

memberships.  Developed electronic communications that included the alumni website, 

Eagle Entourage (virtual community for alumni only), and email to advertise events, 

memberships, and services.  Offered services to alumni that included an FGCU online 

community affinity program, as well as publications to maintain contact and 

encourage involvement.  Hosted Alumni Networking Nights.  Developed community 

partnerships for event sponsorships.  Utilized the Alumni Board of Directors to 

market the FGCU Alumni Association.  Hired outside service provider in February 2008 

to update current telephone numbers for all alumni. 

Increased the number of valid alumni mailing addresses, email addresses, and 

telephone numbers.  Counted number of updated telephone numbers.  Counted the 

number of new annual memberships.  Calculated renewal rates and upgrades to 

lifetime memberships.  Counted the amount of contributions provided by community 

sponsorships.  

Continued to obtain valid addresses, telephone numbers, and email addresses for 

alumni.  This will be an ongoing process for alumni.  Increased the number of lifetime 

memberships by seven individuals.  Offered one affinity program to alumni to improve 

communications and provide involvement opportunities.  Installed 44 brick pavers 

since July 1, 2007.  Added several new partnerships in the community who supported 

the Alumni Association with sponsorships.

An analysis of the alumni who purchase memberships during or after events verses 

memberships received from communications will be completed at the end of the fiscal 

year.  Results will be presented to the Alumni Association Board of Directors.  

Recommendations for adjustments in the marketing strategy will be requested from 

the Chairs of the Development, Membership, and Fundraising Committees. 

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (9) Community Outreach -  Develop 

community outreach efforts.

¸ Planned and implemented the University ôs 10 th  Anniversary visual 

campaign and Community Day celebration that attracted a cross section 

of the Southwest Florida population to the campus.  

¸ Produced and disseminated 200,000 copies of the 42 - page publication 

FGCU: The First Decade , detailing the ten - year history of the University, 

highlighting achievements, phenomenal growth in student enrollment, 

and program development.  

¸ Designed and maintained 10 th  Anniversary Web pages.  

¸ Partnered with Coca Cola Bottling Company to produce the FGCU 10 th  

Anniversary commemorative 8 oz. Coke bottle and carrying case.  

¸ Maintained chamber of commerce memberships and utilized their systems 

to maintain an FGCU presence via speaking engagements, print ads, 

banners, and kiosks at Chamber Welcome Centers.  

¸ Publish University magazine Pinnacle  and disseminated it to 15,000 

households and businesses.  

¸ Conducted campus solicitation campaign for the United Way to benefit 

community charities.  

¸ Coordinated President Bradshaw's inauguration activities.  

¸ More than 4,000 individuals attended the University ôs 10 th  Anniversary 

Community Day event which presented entertainment, as well as 

informative activities.  

¸ More than 200,000 copies of the historical publication, FGCU: The First 

Decade  was disseminated via the three largest newspapers in the 5 -

county service region.  

¸ The 10 th  Anniversary events generated increased telephone inquiries 

and 10 th  Anniversary Website hits.  

¸ The FGCU Commemorative Coke bottles sold out completely in this 

region within three months, demonstrating the community ôs pride and 

desire to be connected to FGCU.  

¸ The request for the FGCU Fast Facts brochure and other publications 

has increased by 15%.  

FGCU continues to make significant progress in becoming a household name in the 

community as the university of choice for high school students of Southwest Florida. 

Today, 50% of Southwest Florida ôs high school graduates heading to a Florida state 

university choose FGCU.  

¸ The increased demand for information about the University has 

generated additional publications and dissemination to a larger segment 

of the community.  

¸ The Website is updated frequently and event information is highlighted 

on the front page.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (10) Mass Media -  Maximize use of 

mass media.

¸ Produced 20 FGCU historical moments aired as 30 - second spots on local 

television and Comcast stations throughout 2007 - 08 academic year.  

These spots inform the public of programs and services available to them 

through their public university.  WBBH Television, the local NBC affiliate 

and WINK Television, the local CBS affiliate, and the 41 Comcast 

channels aired the spots throughout the 10 th  anniversary year as a 

public service for the University.  

¸ Conducted an advertising campaign through television and newspaper 

ads to promote FGCU ôs first decade of achievements, as well as 

Community Day.  

¸ Maintained a rotating billboard that promoted the 10 th  Anniversary 

Community Day for 90 days; then transitioned billboard to promote other 

FGCU programs.  

¸ Disseminate FGCU press releases to media and conduct press 

conferences for high profile announcements.  

¸ Maintain a billboard in the Southwest Florida International Airport, 

thereby introducing FGCU to millions of people entering and leaving 

Southwest Florida.  

¸ Produced the FGCU Quarterly Report that airs on WGCU public television 

and governmental channels in the five - county service region.  

¸ Quantifiable numbers of FGCU stories in print and electronic media 

resulted from media relations products including press releases, media 

advisories, press referrals, profiles, and press conferences.  

¸ Subscriptions to clipping services provide formal analysis of reach and 

frequency of the University ôs message to the public.  

¸ Hundreds of press releases resulted in hundreds of positive stories about 

FGCU in 2007 - 2008.  

¸ Press conferences concentrate news stories on television, radio and in 

print.  

¸ Three local television stations continue to provide generous air time for 

FGCUôs historical moments in celebration of its 10 th  Anniversary.  In 

prime time FGCU is before the public thanks to the generosity of the 

local NBC, CBS and Comcast stations.  

¸ The use of mass media continues to be a significant resource in 

communicating the growth and success of FGCU to the Southwest 

Florida community.  

Continued effective use of mass media reaches large segments of the population and 

should continue for raising awareness, providing information and image enhancement.  

Use of mass media also promotes new student enrollment, new donations to the 

University, and new cooperative partnerships with business, industry, and 

governmental agencies.   

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 8 -  Ongoing Quality 

Improvement

 

Goal (11) Assessment Plan -  Create an 

assessment plan.

The Assessment Plan was developed, submitted, and accepted in February 2005. 

The Assessment Plan remained intact and was re - submitted in March 2007 as part of 

the mid - year annual report process.  Goal achievement was measured by 

confirmation that the plan met all current expectations.

The Associate Vice - President for Planning and Institutional Performance reviewed 

the existing Assessment Plan and proposed no additional revisions.

Individual Assessment Plan activities occurred throughout 2007 - 2008 to improve 

department services.  Individual Assessment Plan activities have been instrumental in 

monitoring ongoing practices, confirming goal attainment/progress, supporting budget 

recommendations, promoting new staffing patterns, assisting in planning future 

initiatives, and confirming completion of unit goals

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 3 -  Co- curricular and 

Athletic Programming

 

Goal (12) Athletic Operating Funds -  

Secure athletic operating funds for the 

move to NCAA Division I.

Developed a plan to raise a minimum of $500,000 for the operating budget for the 

Athletic program.  Determined naming opportunities and donor prospects for those 

opportunities.

When donations exceed the $500,000 goal.

Many new marketing strategies were implemented to increase participation at the 

gates and in the booster club. These efforts have resulted in revenue increases in 

both areas.  There are three multi - million proposals in the hands of potential donors, if 

funded, would provide a significant boost to the athletic program.

When completed, the new funding will provide scholarships and operating money to 

allow Athletics to improve recruitment, increase gate and concession revenue, and 

bring additional recognition to the University.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (13) Planned Giving -  Document 

new revocable and irrevocable deferred 

gifts.

  

Identified, solicited, and stewarded deferred gift donors and prospects by:  

   

¸ Publishing deferred giving artic les in Pinnacle and submitting press releases.   

   

¸ Maintaining and updating planned giving website.  

   

¸ Hosting the first annual Planned Giving Symposium of Southwest Florida.  

   

¸ Meeting twice annually with the Planned Giving Advisory Committee and 

regularly with the members of the financial and estate planning community.  

   

¸ Serving on the board of directors of the Planned Giving Council of Lee County.  

   

¸ Hosting two VIP nights in the President's Box in the Alico Arena.  

   

The annual deferred giving donor brunch with the president was re - scheduled for 

August 2008.  

The number of new members in the Covenant Society, Heritage Society, and Legacy 

Society will be counted.

The goal will be attained when new deferred and estate gifts are confirmed at the 

end of the 2007 - 2008 fiscal year.

Additional deferred gifts provide significant resources for student scholarships, 

University programs, facility enhancements, and the endowment, thereby promoting 

enhanced learning opportunities for students today and in the future.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 6 -  Research and 

Sponsored Programs

 

Goal (14) Research Park -  Acquire site 

and identify funding sources.

Section C  

Program or Service Specific Assessments  

What program or service specific assessment occurred in the current academic year?  

 

   

How were the results of the assessment used to improve programs or services?  

 

   

    

¸ Staffing needs were reviewed:   Due to the budget restraints, one part time OPS 

support person was added to the staff.  

   

¸ Alumni association memberships and programs were measured:   Alumni 

association activity for alumni and friends, including the sale of memberships and 

brick pavers was tracked throughout the year.  The Alumni Association will be 

hosting the first Alumni Reunion May 2 - 4, 2008.  

   

¸ Accounting Systems:  The accounting system was upgrade to the latest version 

supported by the company.  This upgrade was successfully completed with no 

breaks or down time in service.  

   

¸ An unqualified audit was completed:   The audit for the 2006 - 2007 fiscal year 

was completed and the Foundation received an unqualified opinion.  The auditors 

did not make any recommendations for revising processes.  

Individual Assessment Plan activities occurred throughout 2007 - 2008 to improve division 

services.  Individual Assessment Plan activities have been instrumental in monitoring 

ongoing practices, confirming goal attainment/progress, supporting budget 

recommendations, promoting new staffing patterns, assisting in planning future initiatives, 

and confirming completion of unit goals.

Section D  

Unit Contribution or President's Performance Measures  

Please review the President's Performance Measures for 2007 - 2008 . Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.)  

   

 

VII. GOAL: Community Leadership.  
   
Position FGCU in a leadership role to address the educational, cultural, social, and 
economic interests of Southwest Florida  
   
Private Contributions & Gifts:  
2003-04 Actual: $28 Million  
2004-05 Actual: $27 Million  
2005-06 Actual: $30 Million  
2006-07 Goal: $30 Million  
2006-07 Actual: $30 Million  
2007-08 Goal: $30 Million  
2007-08 Actual: Estimate $21 Million 
   
Identify donors for the Music Education and Performance Hall, and the Naples 

Center.  
   

Music Education and Performance Hall:  

¸ The rendering to be used for solicitations was completed in April.  

¸ A lead gift prospect was identified, cultivated, and solicited.  

¸ A second lead gift proposal has been prepared and is to be 

submitted.  

   

Music education was assisted with two new scholarships:   

¸ The Steinway Piano Society Scholarship  

¸ Hans and Erna Siebert Fund for Excellence matching funds  

   

Naples Center:  

¸ Completed identification and research on 388 prospects.  

¸ Identified linkage to 51 of the 388 prospects.  

¸ Naples panel solicited 25 prospective donors.  

¸ A revised business plan to focus on the Renaissance Academy, 

graduate studies, and Continuing Education was prepared.  

¸ Prepared one $1 million proposal for a prospective donor.  

Part 2  

Section A  

Unit Goals for Coming Year (2008 - 2009)  

   

   

 

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 2 -   

The Student Community  

 

Goal (1) Scholarships and Grants -  

Increase the amount of scholarships and 

grants awarded annually by 5%.

University Advancement will continue to secure endowments, scholarships, and grants 

in 2008 - 2009 by:  

   

¸ Conducting mini - campaigns for targeted scholarship areas.  

   

¸ Continuing to solicit scholarships from alumni.  

   

¸ Conducting the Scholarship Luncheon to introduce scholarship recipients to 

their sponsors, thereby encouraging additional gifts.  

   

¸ Encouraging increased gifts from athletics donors.  

Comparisons will be made between scholarships and grants distributed in 2007 - 2008 

with those distributed in 2008 - 2009.

The total amount of scholarships and grants awarded by the Foundation in 2008 - 2009 

will exceed the total amount awarded in 2007 - 2008 by more than 5%.

Increased scholarships will provide greater access to educational opportunities.  With 

greater financial support, students should be able to focus more on academic pursuits 

and this should ultimately be seen in improved retention rates.  Diversity should also 

improve as a result of successfully meeting this goal.  

   

FGCU expects to have 12,000 students by the year 2010.  In order for that to occur, 

an increased number of scholarships/grants will be necessary.  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 2 -  

The Student Community  

 

Goal (2) Identify Donors for Programs -  

Identify donors and community partners 

to support development of proposed 

undergraduate and graduate programs.

 Prospects for strategic and major gifts will be identified using the following actions:  

   

¸ A prospect researcher will be engaged to identify new donor prospects.  

   

¸ Selected Foundation Board members will be asked to identify and introduce peer 

donor prospects.  

   

University Advancement will solicit major donor prospects and conduct annual fund 

campaigns for employees, alumni, parents, and friends.  

A target goal of 3% additional donors and community partners has been established 

for 2008 - 2009 to support undergraduate and graduate programs.  The donors' names 

will be recorded and the total number counted.

The total number of donors will meet or exceed the goal of a 3% increase in the 

overall number of donors.

New donors will join the existing donor population in providing the additional resources 

necessary to support FGCU's funding priorities for 2008 - 2009.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 5 -   

State Of The Art Infrastructure  

 

Goal (3) Quality Facilities -  Secure private 

funding for priority buildings on the PECO 

list.

Prospects for the Naples Center Lecture/Music Hall and Music Education Building will 

be identified using the following criteria:  

   

¸ A prospect researcher will be engaged to identify new donor prospects.  

   

¸ Selected Foundation Board members will be asked to identify and introduce peer 

donor prospects.  

   

Prospects will be prioritized and top prospects for the projects will be solicited for 

strategic gifts.  

Receipt of strategic gifts.

The goal will be attained when strategic gifts are secured for each project.

Students enrolled in these programs will have new state - of - the - art equipment to 

enhance their learning experiences in their disciplines.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (4) Foundation Fundraising -  Raise 

$22 million.

University Advancement will solicit gifts from donors and prospects for priorities after 

determining the readiness of prospective donors to move into the pledge/gift phases.  

In order to achieve this goal, University Advancement will complete the following 

actions:  

   

¸ Submit proposals.  

   

¸ Plan and execute mini - campaigns for priority projects.   

   

¸ Published a "Fundraising Initiatives" publication for Foundation Board members, 

select donors, and prospective donors.   

   

¸ Hold prospect receptions and fundraising events.  

   

¸ Host donor recognition events.  (For example, the annual deferred donors 

brunch hosted by the president.)  

   

¸ Publish the Annual Report , including Contributor Roll.  

   

¸ Conduct proper stewardship for current donors.  (For example, hold the annual 

Scholarship Luncheon for endowed scholarship donors, report scholarship fund 

balances to scholarship donors, and continue to communicate with donors 

through Pinnacle, the University magazine.)   

   

¸ Mail over 30,000 letters during the annual fund campaigns.   

   

¸ Sell more than 1,700 FGCU license plates annually.  

Sum totals of gifts will be retrieved from donor records maintained in financial systems.

Gift totals will exceed $22 million goal.

The use of donated funds will continue to fund scholarships and grants, create and 

support academic programs and faculty positions, and build facilities, thereby 

supporting students both directly and indirectly.  The quality and breadth of learning 

opportunities will continue to improve and expand in direct proportion to levels of 

state and private funding.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (5) Fundraising Proposals -  Increase 

the number of written proposals for 

funding.

¸ Selected Foundation Board members will be asked to identify and introduce peer 

donor prospects.  

   

¸ Current donors will be identified as prospects for new gifts.  

   

¸ Prospects will be prioritized and written proposals prepared for top prospects.  

Records of written proposals will be maintained to assess goal achievement.

The total number of written proposals will exceed 30.

Successful proposals will contribute to the $22 million goal for the 2008 - 2009 year.  

   

These proposals will help fund scholarships, support programs, and construct buildings 

of strategic interest.  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (6) Alumni Association -  Increase 

dues paying members, contributions, 

services, and programs.

Implement communications plan that includes mailings and phone - a- thons to alumni 

and current seniors for memberships, renewals, and upgrades to lifetime 

memberships.  Develop electronic communications that include the alumni website and 

email to advertise events, memberships, and services.  Offer services to alumni that 

include an FGCU online community, affinity programs, and publications to maintain 

contact with alumni.  Develop community partners to participate as event sponsors.  

Utilize the Alumni Board of Directors as supporters of the FGCU Alumni Association.

Increase the number of valid alumni mailing addresses, email addresses, and telephone 

numbers.  Count the number of new annual memberships.  Calculate renewal rates 

and upgrades to lifetime memberships.  Increase the amount of contributions provided 

by community partners. 

Obtain 90% of valid addresses for alumni.   Increase the number of lifetime 

memberships by 5%.  

An analysis of the alumni who purchase memberships during or after events verses 

memberships received from communications will be completed.  Results will be 

presented to the Alumni Association Board of Directors.  Recommendations for 

adjustments in the marketing strategy will be requested from the Chairs of the 

Development, Membership, and Fundraising Committees. 

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (7) Community Outreach -  Develop 

community outreach efforts.

¸ Increase information output to the community by 10%.  Additional output will 

include development of Web pages providing information about faculty 

achievement and student profiles.  

   

¸ Aggressively promote FGCU expertise to community for utilization, including 

experts and speakers bureau.  

   

¸ Target multiple audiences for FGCU news.  

Quantify numbers reached and assess quality of output through feedback via 

response cards and email.

Specific outcomes will be identified for each program and results will be evaluated in 

terms of quantity and quality.

A better informed community about the benefits of FGCU enhances its image, 

supports student and faculty recruitment, promotes friendraising, and encourages 

fundraising.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (8) Mass Media -  Maximize use of 

mass media.

Evaluate media outlets and then strategically place media buys for maximum reach 

and frequency.

Quantify number of stories printed, audiences reached, ad responses received, 

electronic media covered, and website hits.

Quantifiable data such as size of audience by industry ratings, readerships, and 

circulations will confirm goal achievement.

Success in maximizing the use of mass media will result in a better informed public 

about the benefits FGCU offers in high quality education, community outreach, 

research, and cultural programming.  A more informed public will seek to use University 

resources, thereby increasing demand and generating more funding for students.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 8 -  Ongoing Quality 

Improvement

 

Goal (9) Assessment Plan -  Create an 

assessment plan.

The assessment plan will be reviewed and revised as necessary.

The assessment plan will be re - submitted.  Goal achievement will be measured by 

confirmation that the plan meets all proscribed standards.

The Associate Vice - President for Planning and Institutional Performance will review 

the assessment plan and propose revisions, if any.

Individual Assessment Plan activities will be instrumental in monitoring ongoing 

practices, confirming goal attainment/progress, supporting recommendations, 

promoting new staffing patterns, assisting in planning future initiatives, and confirming 

completion of unit goals.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 3 -   

Co- curricular and Athletic Programming  

 

Goal (10) Athletic Operating Funds -  

Secure athletic operating funds for the 

move to NCAA Division I.

Develop a plan to raise a minimum of $500,000 for the annual operating budget of the 

Athletic program.  Determine naming opportunities and donor prospects for those 

opportunities.

Goal attainment will be determined when raised funds exceed the $500,000 goal.

When the Foundation provides the Athletic Department with the funds to help make 

them competitive at the NCAA Division I level.

When completed, the new funding will provide scholarships and operating money to 

allow the program to improve recruitment, increase gate and concession revenue, and 

bring additional recognition to the University.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  

Community Leadership  

 

Goal (11) Planned Giving -  Document new 

revocable and irrevocable deferred gifts.

  Identify, solicit, and steward deferred gift donors and prospects by:  

   

¸ Publishing deferred giving artic les in Pinnacle  and other media.    

   

¸ Hosting annual deferred giving donor brunch with the president.  

   

¸ Maintaining and updating planned giving website.  

   

¸ Meeting twice annually with the Planned Giving Advisory Committee and 

regularly with the members of the financial and estate planning community.  

The number of new members in the Covenant Society, Heritage Society, and Legacy 

Society will be counted. 

The goal will be attained when new deferred and estate gifts are confirmed in 2008 -

2009.

Additional deferred gifts will provide significant resources for student scholarships, 

University programs, facility enhancements, and the endowment, thereby promoting 

enhanced learning opportunities for students today and in the future.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

  

Section B  

Resources  

   

What additional resources have you requested and received a commitment for 

during 2008 - 2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007 - 2008?  

Due to the projected budget cuts, the requests for additional funding will be very 

limited. The following requests will be made of the President and Vice Presidents:   

   

¸ Additional funds for the University's magazine "Pinnacle."   Costs have been 

considerably higher than originally estimated.  The number of issues printed and 

mailed continues to increase as more graduates and donors are added to the list.  

This high quality magazine has been very well received in the community.  

   

¸ Additional funds for a new server to hold University pictures have been 

requested.  Significant numbers of photographs from University events (and for 

university publications) have accumulated.  Current storage on personal 

computers is inadequate and slows them down considerably.  After consulting with 

Computing Services, a dedicated server for the storage of pictures would be 

secured.                          

Section C  

Assessment Plans  

   

What assessments are you planning to conduct during 2008 - 2009?  

 

¸ Staffing needs will be reviewed.  

   

¸ Alumni association memberships and programs will be measured.  

   

¸ We will begin the initial steps of a new capital campaign which will reflect the 

vision of the new President and new Provost, as well as the faculty and staff.  

   

¸ An unqualified audit will be completed.   

Section D  

Coming Year -  Strategic Plan Contributions  

 

   

2.4.1.a  

2.5.1 b  

3.4.3 b  

5.1.1.b  

6.3.3 - 4 

7.3.2  

7.5.1 a  

7.6.1 - 2 

8.2.1  

   



   

Annual Report 2007 -  2008  

   

   

Part 1  

Section A  

Unit Information  

   

   

   

Unit: 

 

   

Mission Statement:

 

   

   

   

   

   

   

   

   

   

   

   

   

   

   

Advancement

The Foundation's primary responsibility is to encourage, solic it, collect, receive, and 

administer gifts and bequests of property and funds for scientific, educational and charitable 

purposes, for the advancement of Florida Gulf Coast University and its objectives. In 

addition to the Foundation Board, the Vice President/Executive Director manages six 

administrative departments: Marketing and Community Relations, Athletics Gifts, Foundation 

Finance, Major Gifts, Alumni Relations, and Planned Giving.  

Section B  

Unit Goals within Last Year's (2006 - 2007) Report  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 2 -  The Student 

Community

 

Goal (1) Scholarships and Grants -  

Increase the amount of scholarships and 

grants awarded annually by 5%.

University Advancement increased emphasis on solic iting endowments, scholarships, 

and grants in 2007 - 2008 by:  

   

¸ Soliciting past First Generation Scholarship donors in February 2008.  

   

¸ Including First Generation Scholarships as a stated option on the annual giving 

campaign letters.   

   

¸ Conducting the Scholarship Luncheon on November 2, 2007 to introduce 

scholarship recipients to their donors, thereby encouraging additional gifts.  

   

¸ Soliciting endowed scholarship donors to make additional gifts to their 

endowments in December 2007.  

   

¸ Conducting new marketing efforts towards the Athletic Booster Club.  A special 

club designation to support new NCAA Division I status is currently being 

considered.  

Comparisons were made between scholarship and grant awards and booster club 

memberships in 2006 - 2007 and those made/expected to be made in 2007 - 2008 .

Total amount of scholarships and grants awarded from the FGCU Foundation totaled 

$963,020 in 2006 - 2007.  Current awards exceed $1,200,000 resulting in an increase 

which exceeds 25%.  The current athletics booster club, The Eagle Club, is in its 

second year of existence.  Memberships increased nearly 50% between 2006 - 2007 

and 2007 - 2008.  

As FGCU's enrollment continues to grow in double - digit numbers, the need for 

scholarships and grants remains a top priority.  

   

¸ For those with financial need, scholarships and grants can make the difference 

in a student's decision whether to attend FGCU for higher education or decide 

to enter the job market immediately after high school.  

   

¸ For academically competitive students, scholarships and grants can make the 

difference in whether they choose to attend FGCU or another university.  

   

¸ It is also important to the mission of FGCU to raise the average SAT/ACT scores 

of the entering freshmen.  

   

FGCU expects to enroll 12,000 students by the year 2010.  In order for that to occur, 

scholarships and grants will continue to be an important priority.    

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 2 -  The Student 

Community

 

Goal (2) Identify Donors for Programs -  

Identify donors and community partners 

to support development of proposed 

undergraduate and graduate programs.

University Advancement identified prospects for strategic and major gifts using the 

following actions:  

   

¸ A prospect researcher from New York was hired again to  provide detailed 

information regarding new prospects.  To date, ninety - seven prospect profiles 

have been completed and used by the staff for solic itations.  

   

¸ Selected Foundation Board members were asked to identify and introduce peer 

donor prospects.  (For example, the Naples Panel, which is comprised of 

Foundation Board members, was established to help lead the fundraising for the 

Naples Center ðthe Foundation ôs most significant campaign for the 2007 - 2008 

year.)  

   

¸ Current donors were identified as prospects for new gifts.  

   

¸ University Advancement conducted the annual community friends campaign, 

employee campaign, individual college campaigns, a First Generation Scholarship 

campaign and a campaign for families to help identify new major gift prospects.  

The numbers of past donors, new donors, and the dollar amount of donations for 

each campaign was counted.

The annual community friends campaign resulted in 80 donors who contributed 

$13,800.  The faculty and staff employee campaign resulted in 390 donors who 

contributed $119,000. The individual college campaigns resulted in 66 alumni who 

contributed $2,775.  The families campaign resulted in 56 donors who contributed 

$2,155.    

The newly identified donors and community partners create a significant link to the 

community in two ways:  1) These individuals provide financial resources to support 

targeted programs, and 2) They also provide advice about local community needs 

that can positively impact curriculum development and the educational experience.  

Community partners also provide educational internships and hire FGCU graduates.    

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 3 -  Co- curricular and 

Athletic Programming

 

Goal (3) Athletics -  Clubhouse and 

Concession Area -  Complete a 

baseball/softball c lubhouse/concession 

area.

The facility was completed in the winter and dedicated on February 28, 2008. The 

building is valued in excess of $4 million, but the actual costs (in dollars) will be just 

over $3 million.  Numerous in - kind donors have contributed to the facility. Two lead 

donors have made commitments to the project, one for $750,000 and another for 

$250,000.    

In addition to the two lead donors mentioned above, a donor is considering a $2.5 

million proposal to name the facility.  

The building is complete, except for a few minor items.  Additional furnishings are 

needed when funds become available.

The new facilities will improve recruitment efforts, increase concession revenues, and 

improve event attendance.  The building will house the three newest sports (men's 

and women's soccer and women's swimming) and thereby facilitate the move to NCAA 

Division I athletics. The building contains additional study rooms to assist student 

athletes.  FGCU student athletes maintain an average cumulative grade point average 

of 3.1 on a 4.0 scale.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 5 -  State Of The Art 

Infrastructure

 

Goal (4) Quality Facilities -  Secure 

private funding for priority buildings on 

the PECO list.

¸ The Foundation Board has designated $1 million for the FGCU Green Building.    

   

¸ Lutgert Hall, Holmes Hall and Sugden Hall are scheduled to open in the fall 

2008.  Each building is being built or enhanced by private donor contributions.  

   

¸ Prospects were identified and solic ited for the Performance Hall and the Naples 

Center.  

¸ A proposal has been given to a potential donor to partic ipate in the Green 

Building project.  

   

¸ A proposal is currently being prepared for a donor to consider the naming rights 

to our new Health Sciences Building, scheduled to be built in 2009 - 2010.  

   

¸ A proposal was submitted for the Performance Hall.   

   

¸ The Naples panel identified and solic ited 25 prospective donors for the Naples 

Center, among them, a one million dollar proposal.  

The proposal for the Green Building is likely to be funded to some undetermined level 

after the State of Florida formally agrees to match the original $1 million.  

   

The prospective donor for the Health Sciences building is receptive to receiving the 

proposal.  President Bradshaw plans to tour the prospective donor's company 

operations in May 2008.  

   

The rendering of the Performance Hall was completed in preparation for future 

solic itations.  

   

A revised business plan was prepared for fundraising for the Naples Center.  

The Green Building is being built to "green standards" and will serve as a 

demonstration center for the newest technologies for building "green."  This project 

reinforces FGCU's commitment to the environment.  

   

The new Health Sciences building will contain new labs, including much needed 

simulation labs.  These labs are critical to the leaning success of our health services 

students.  

   

The Performance Hall will provide music students with outstanding facilities in which to 

practice and perform.  

   

The Naples Center will be the permanent home for the Renaissance Academy, 

graduate studies, and continuing education courses.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (5) Marine Science Center -  

Identify potential donors for the Marine 

Science Center.

The Foundation identified a donor willing to sell waterfront property to FGCU at a 

bargain purchase price.  This transaction was completed in July 2007 and, after 

renovations, is now the Norm and Nancy Vester Marine and Environmental Science 

Field Station in Bonita Springs.  

The center is now a functioning educational facility.  Additional donors will be 

identified for additional equipment needs. 

This will be an ongoing goal as the need for lab equipment, boats and other research 

equipment will continue as new research is undertaken.

FGCU takes great pride in the fact that undergraduate students partic ipate in 

research.  Facilities like the marine science field station will facilitate meaningful 

undergraduate research opportunities.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (6) Foundation Fundraising -  Raise 

$30 million.

University Advancement continued past practices of solic iting gifts from donors and 

prospective donors for FGCU priorities after determining the readiness to move from 

the cultivation phase to the gift solic itation phase.  University Advancement 

completed the following actions during 2007 - 2008:  

   

¸ Submitted proposals.  

   

¸ Planned and executed mini - campaigns for priority projects.   

   

¸ Published quarterly "Fundraising Initiatives" for Foundation Board members, 

select donors, and prospective donors.   

   

¸ Held prospect receptions and fundraising events.  

   

¸ Hosted donor recognition events, including the annual President's Society 

Brunch.  

   

¸ Published the  2006 -2007 Foundation  Annual Report.  

   

¸ Conducted proper stewardship for current donors.  (For example, held the 

annual Scholarship Luncheon for endowed scholarship donors, reported 

scholarship fund balances to scholarship donors, and communicated with donors 

through the University magazine Pinnacle.)  

   

¸ Mailed over 30,000 letters during the community/college campaigns.   

   

¸ Continued marketing FGCU license plates, selling over 1,550 plates in 2007 - 2008.  

   

The goal was set at $30 million.  Sum total of gifts were retrieved from donor records 

maintained in financial systems.  Fundraising totals were reported to the Foundation 

Board of Directors on a quarterly basis. 

Totals reflected in donor records as of April 1, 2008 confirm that $19.5 million has 

been raised to date.  Due to the economic conditions of the country as a whole and 

the issues such as foreclosures, lack of construction, and the unemployment rate, the 

goal of $30 million is not likely to be achieved this year.  We estimate completing the 

fundraising year at about $21 million.

The money raised will be used to fund scholarships, support programs, and construct 

much needed buildings.  University Advancement will continue to seek donations for all 

of the University's initiatives and priorities. 

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (7) Fundraising Proposals -  

Increase the number of written 

proposals for funding.

The number of written proposals increased in relation to the number of new prospects 

for prioritized projects.  In addition to the brochures created last year for the Naples 

Center project, the newly created business plan has been published and is now being 

presented to prospects.  Fundraising for the project continues.  In addition, a 

proposal for equipment for the marine science field station was presented and three 

multi - million dollar proposals were given to donors to assist Athletics.  

The total number of proposals issued this year compared to last year will be 

measured when the fiscal year concludes on June 30, 2008.

Proposals were prepared and submitted for the Naples Center Lecture/Music Hall, 

various scholarships, a Holocaust Project, NCAA Division I Athletics.  A proposal for 

the naming of the new Health Sciences building will be submitted before the end of 

the fiscal year.

Newly funded scholarships, programs, and facilities provide students with 

enhanced learning opportunities.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (8) Alumni Association -  Increase 

dues paying members, contributions, 

services, and programs.

Implemented communications plan that included mailings and phone - a- thons to alumni 

and current seniors for memberships, renewals, and upgrades to lifetime 

memberships.  Developed electronic communications that included the alumni website, 

Eagle Entourage (virtual community for alumni only), and email to advertise events, 

memberships, and services.  Offered services to alumni that included an FGCU online 

community affinity program, as well as publications to maintain contact and 

encourage involvement.  Hosted Alumni Networking Nights.  Developed community 

partnerships for event sponsorships.  Utilized the Alumni Board of Directors to 

market the FGCU Alumni Association.  Hired outside service provider in February 2008 

to update current telephone numbers for all alumni. 

Increased the number of valid alumni mailing addresses, email addresses, and 

telephone numbers.  Counted number of updated telephone numbers.  Counted the 

number of new annual memberships.  Calculated renewal rates and upgrades to 

lifetime memberships.  Counted the amount of contributions provided by community 

sponsorships.  

Continued to obtain valid addresses, telephone numbers, and email addresses for 

alumni.  This will be an ongoing process for alumni.  Increased the number of lifetime 

memberships by seven individuals.  Offered one affinity program to alumni to improve 

communications and provide involvement opportunities.  Installed 44 brick pavers 

since July 1, 2007.  Added several new partnerships in the community who supported 

the Alumni Association with sponsorships.

An analysis of the alumni who purchase memberships during or after events verses 

memberships received from communications will be completed at the end of the fiscal 

year.  Results will be presented to the Alumni Association Board of Directors.  

Recommendations for adjustments in the marketing strategy will be requested from 

the Chairs of the Development, Membership, and Fundraising Committees. 

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (9) Community Outreach -  Develop 

community outreach efforts.

¸ Planned and implemented the University ôs 10 th  Anniversary visual 

campaign and Community Day celebration that attracted a cross section 

of the Southwest Florida population to the campus.  

¸ Produced and disseminated 200,000 copies of the 42 - page publication 

FGCU: The First Decade , detailing the ten - year history of the University, 

highlighting achievements, phenomenal growth in student enrollment, 

and program development.  

¸ Designed and maintained 10 th  Anniversary Web pages.  

¸ Partnered with Coca Cola Bottling Company to produce the FGCU 10 th  

Anniversary commemorative 8 oz. Coke bottle and carrying case.  

¸ Maintained chamber of commerce memberships and utilized their systems 

to maintain an FGCU presence via speaking engagements, print ads, 

banners, and kiosks at Chamber Welcome Centers.  

¸ Publish University magazine Pinnacle  and disseminated it to 15,000 

households and businesses.  

¸ Conducted campus solic itation campaign for the United Way to benefit 

community charities.  

¸ Coordinated President Bradshaw's inauguration activities.  

¸ More than 4,000 individuals attended the University ôs 10 th  Anniversary 

Community Day event which presented entertainment, as well as 

informative activities.  

¸ More than 200,000 copies of the historical publication, FGCU: The First 

Decade  was disseminated via the three largest newspapers in the 5 -

county service region.  

¸ The 10 th  Anniversary events generated increased telephone inquiries 

and 10 th  Anniversary Website hits.  

¸ The FGCU Commemorative Coke bottles sold out completely in this 

region within three months, demonstrating the community ôs pride and 

desire to be connected to FGCU.  

¸ The request for the FGCU Fast Facts brochure and other publications 

has increased by 15%.  

FGCU continues to make significant progress in becoming a household name in the 

community as the university of choice for high school students of Southwest Florida. 

Today, 50% of Southwest Florida ôs high school graduates heading to a Florida state 

university choose FGCU.  

¸ The increased demand for information about the University has 

generated additional publications and dissemination to a larger segment 

of the community.  

¸ The Website is updated frequently and event information is highlighted 

on the front page.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (10) Mass Media -  Maximize use of 

mass media.

¸ Produced 20 FGCU historical moments aired as 30 - second spots on local 

television and Comcast stations throughout 2007 - 08 academic year.  

These spots inform the public of programs and services available to them 

through their public university.  WBBH Television, the local NBC affiliate 

and WINK Television, the local CBS affiliate, and the 41 Comcast 

channels aired the spots throughout the 10 th  anniversary year as a 

public service for the University.  

¸ Conducted an advertising campaign through television and newspaper 

ads to promote FGCU ôs first decade of achievements, as well as 

Community Day.  

¸ Maintained a rotating billboard that promoted the 10 th  Anniversary 

Community Day for 90 days; then transitioned billboard to promote other 

FGCU programs.  

¸ Disseminate FGCU press releases to media and conduct press 

conferences for high profile announcements.  

¸ Maintain a billboard in the Southwest Florida International Airport, 

thereby introducing FGCU to millions of people entering and leaving 

Southwest Florida.  

¸ Produced the FGCU Quarterly Report that airs on WGCU public television 

and governmental channels in the five - county service region.  

¸ Quantifiable numbers of FGCU stories in print and electronic media 

resulted from media relations products including press releases, media 

advisories, press referrals, profiles, and press conferences.  

¸ Subscriptions to clipping services provide formal analysis of reach and 

frequency of the University ôs message to the public.  

¸ Hundreds of press releases resulted in hundreds of positive stories about 

FGCU in 2007 - 2008.  

¸ Press conferences concentrate news stories on television, radio and in 

print.  

¸ Three local television stations continue to provide generous air time for 

FGCUôs historical moments in celebration of its 10 th  Anniversary.  In 

prime time FGCU is before the public thanks to the generosity of the 

local NBC, CBS and Comcast stations.  

¸ The use of mass media continues to be a significant resource in 

communicating the growth and success of FGCU to the Southwest 

Florida community.  

Continued effective use of mass media reaches large segments of the population and 

should continue for raising awareness, providing information and image enhancement.  

Use of mass media also promotes new student enrollment, new donations to the 

University, and new cooperative partnerships with business, industry, and 

governmental agencies.   

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 8 -  Ongoing Quality 

Improvement

 

Goal (11) Assessment Plan -  Create an 

assessment plan.

The Assessment Plan was developed, submitted, and accepted in February 2005. 

The Assessment Plan remained intact and was re - submitted in March 2007 as part of 

the mid - year annual report process.  Goal achievement was measured by 

confirmation that the plan met all current expectations.

The Associate Vice - President for Planning and Institutional Performance reviewed 

the existing Assessment Plan and proposed no additional revisions.

Individual Assessment Plan activities occurred throughout 2007 - 2008 to improve 

department services.  Individual Assessment Plan activities have been instrumental in 

monitoring ongoing practices, confirming goal attainment/progress, supporting budget 

recommendations, promoting new staffing patterns, assisting in planning future 

initiatives, and confirming completion of unit goals

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 3 -  Co- curricular and 

Athletic Programming

 

Goal (12) Athletic Operating Funds -  

Secure athletic operating funds for the 

move to NCAA Division I.

Developed a plan to raise a minimum of $500,000 for the operating budget for the 

Athletic program.  Determined naming opportunities and donor prospects for those 

opportunities.

When donations exceed the $500,000 goal.

Many new marketing strategies were implemented to increase partic ipation at the 

gates and in the booster club. These efforts have resulted in revenue increases in 

both areas.  There are three multi - million proposals in the hands of potential donors, if 

funded, would provide a significant boost to the athletic program.

When completed, the new funding will provide scholarships and operating money to 

allow Athletics to improve recruitment, increase gate and concession revenue, and 

bring additional recognition to the University.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (13) Planned Giving -  Document 

new revocable and irrevocable deferred 

gifts.

  

Identified, solic ited, and stewarded deferred gift donors and prospects by:  

   

¸ Publishing deferred giving artic les in Pinnacle and submitting press releases.   

   

¸ Maintaining and updating planned giving website.  

   

¸ Hosting the first annual Planned Giving Symposium of Southwest Florida.  

   

¸ Meeting twice annually with the Planned Giving Advisory Committee and 

regularly with the members of the financial and estate planning community.  

   

¸ Serving on the board of directors of the Planned Giving Council of Lee County.  

   

¸ Hosting two VIP nights in the President's Box in the Alico Arena.  

   

The annual deferred giving donor brunch with the president was re - scheduled for 

August 2008.  

The number of new members in the Covenant Society, Heritage Society, and Legacy 

Society will be counted.

The goal will be attained when new deferred and estate gifts are confirmed at the 

end of the 2007 - 2008 fiscal year.

Additional deferred gifts provide significant resources for student scholarships, 

University programs, facility enhancements, and the endowment, thereby promoting 

enhanced learning opportunities for students today and in the future.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 6 -  Research and 

Sponsored Programs

 

Goal (14) Research Park -  Acquire site 

and identify funding sources.

Section C  

Program or Service Specific Assessments  

What program or service specific assessment occurred in the current academic year?  

 

   

How were the results of the assessment used to improve programs or services?  

 

   

    

¸ Staffing needs were reviewed:   Due to the budget restraints, one part time OPS 

support person was added to the staff.  

   

¸ Alumni association memberships and programs were measured:   Alumni 

association activity for alumni and friends, including the sale of memberships and 

brick pavers was tracked throughout the year.  The Alumni Association will be 

hosting the first Alumni Reunion May 2 - 4, 2008.  

   

¸ Accounting Systems:  The accounting system was upgrade to the latest version 

supported by the company.  This upgrade was successfully completed with no 

breaks or down time in service.  

   

¸ An unqualified audit was completed:   The audit for the 2006 - 2007 fiscal year 

was completed and the Foundation received an unqualified opinion.  The auditors 

did not make any recommendations for revising processes.  

Individual Assessment Plan activities occurred throughout 2007 - 2008 to improve division 

services.  Individual Assessment Plan activities have been instrumental in monitoring 

ongoing practices, confirming goal attainment/progress, supporting budget 

recommendations, promoting new staffing patterns, assisting in planning future initiatives, 

and confirming completion of unit goals.

Section D  

Unit Contribution or President's Performance Measures  

Please review the President's Performance Measures for 2007 - 2008 . Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.)  

   

 

VII. GOAL: Community Leadership.  
   
Position FGCU in a leadership role to address the educational, cultural, social, and 
economic interests of Southwest Florida  
   
Private Contributions & Gifts:  
2003-04 Actual: $28 Million  
2004-05 Actual: $27 Million  
2005-06 Actual: $30 Million  
2006-07 Goal: $30 Million  
2006-07 Actual: $30 Million  
2007-08 Goal: $30 Million  
2007-08 Actual: Estimate $21 Million 
   
Identify donors for the Music Education and Performance Hall, and the Naples 

Center.  
   

Music Education and Performance Hall:  

¸ The rendering to be used for solic itations was completed in April.  

¸ A lead gift prospect was identified, cultivated, and solic ited.  

¸ A second lead gift proposal has been prepared and is to be 

submitted.  

   

Music education was assisted with two new scholarships:   

¸ The Steinway Piano Society Scholarship  

¸ Hans and Erna Siebert Fund for Excellence matching funds  

   

Naples Center:  

¸ Completed identification and research on 388 prospects.  

¸ Identified linkage to 51 of the 388 prospects.  

¸ Naples panel solic ited 25 prospective donors.  

¸ A revised business plan to focus on the Renaissance Academy, 

graduate studies, and Continuing Education was prepared.  

¸ Prepared one $1 million proposal for a prospective donor.  

Part 2  

Section A  

Unit Goals for Coming Year (2008 - 2009)  

   

   

 

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 2 -   

The Student Community  

 

Goal (1) Scholarships and Grants -  

Increase the amount of scholarships and 

grants awarded annually by 5%.

University Advancement will continue to secure endowments, scholarships, and grants 

in 2008 - 2009 by:  

   

¸ Conducting mini - campaigns for targeted scholarship areas.  

   

¸ Continuing to solic it scholarships from alumni.  

   

¸ Conducting the Scholarship Luncheon to introduce scholarship recipients to 

their sponsors, thereby encouraging additional gifts.  

   

¸ Encouraging increased gifts from athletics donors.  

Comparisons will be made between scholarships and grants distributed in 2007 - 2008 

with those distributed in 2008 - 2009.

The total amount of scholarships and grants awarded by the Foundation in 2008 - 2009 

will exceed the total amount awarded in 2007 - 2008 by more than 5%.

Increased scholarships will provide greater access to educational opportunities.  With 

greater financial support, students should be able to focus more on academic pursuits 

and this should ultimately be seen in improved retention rates.  Diversity should also 

improve as a result of successfully meeting this goal.  

   

FGCU expects to have 12,000 students by the year 2010.  In order for that to occur, 

an increased number of scholarships/grants will be necessary.  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 2 -  

The Student Community  

 

Goal (2) Identify Donors for Programs -  

Identify donors and community partners 

to support development of proposed 

undergraduate and graduate programs.

 Prospects for strategic and major gifts will be identified using the following actions:  

   

¸ A prospect researcher will be engaged to identify new donor prospects.  

   

¸ Selected Foundation Board members will be asked to identify and introduce peer 

donor prospects.  

   

University Advancement will solic it major donor prospects and conduct annual fund 

campaigns for employees, alumni, parents, and friends.  

A target goal of 3% additional donors and community partners has been established 

for 2008 - 2009 to support undergraduate and graduate programs.  The donors' names 

will be recorded and the total number counted.

The total number of donors will meet or exceed the goal of a 3% increase in the 

overall number of donors.

New donors will join the existing donor population in providing the additional resources 

necessary to support FGCU's funding priorities for 2008 - 2009.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 5 -   

State Of The Art Infrastructure  

 

Goal (3) Quality Facilities -  Secure private 

funding for priority buildings on the PECO 

list.

Prospects for the Naples Center Lecture/Music Hall and Music Education Building will 

be identified using the following criteria:  

   

¸ A prospect researcher will be engaged to identify new donor prospects.  

   

¸ Selected Foundation Board members will be asked to identify and introduce peer 

donor prospects.  

   

Prospects will be prioritized and top prospects for the projects will be solic ited for 

strategic gifts.  

Receipt of strategic gifts.

The goal will be attained when strategic gifts are secured for each project.

Students enrolled in these programs will have new state - of - the - art equipment to 

enhance their learning experiences in their disciplines.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (4) Foundation Fundraising -  Raise 

$22 million.

University Advancement will solic it gifts from donors and prospects for priorities after 

determining the readiness of prospective donors to move into the pledge/gift phases.  

In order to achieve this goal, University Advancement will complete the following 

actions:  

   

¸ Submit proposals.  

   

¸ Plan and execute mini - campaigns for priority projects.   

   

¸ Published a "Fundraising Initiatives" publication for Foundation Board members, 

select donors, and prospective donors.   

   

¸ Hold prospect receptions and fundraising events.  

   

¸ Host donor recognition events.  (For example, the annual deferred donors 

brunch hosted by the president.)  

   

¸ Publish the Annual Report , including Contributor Roll.  

   

¸ Conduct proper stewardship for current donors.  (For example, hold the annual 

Scholarship Luncheon for endowed scholarship donors, report scholarship fund 

balances to scholarship donors, and continue to communicate with donors 

through Pinnacle, the University magazine.)   

   

¸ Mail over 30,000 letters during the annual fund campaigns.   

   

¸ Sell more than 1,700 FGCU license plates annually.  

Sum totals of gifts will be retrieved from donor records maintained in financial systems.

Gift totals will exceed $22 million goal.

The use of donated funds will continue to fund scholarships and grants, create and 

support academic programs and faculty positions, and build facilities, thereby 

supporting students both directly and indirectly.  The quality and breadth of learning 

opportunities will continue to improve and expand in direct proportion to levels of 

state and private funding.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (5) Fundraising Proposals -  Increase 

the number of written proposals for 

funding.

¸ Selected Foundation Board members will be asked to identify and introduce peer 

donor prospects.  

   

¸ Current donors will be identified as prospects for new gifts.  

   

¸ Prospects will be prioritized and written proposals prepared for top prospects.  

Records of written proposals will be maintained to assess goal achievement.

The total number of written proposals will exceed 30.

Successful proposals will contribute to the $22 million goal for the 2008 - 2009 year.  

   

These proposals will help fund scholarships, support programs, and construct buildings 

of strategic interest.  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (6) Alumni Association -  Increase 

dues paying members, contributions, 

services, and programs.

Implement communications plan that includes mailings and phone - a- thons to alumni 

and current seniors for memberships, renewals, and upgrades to lifetime 

memberships.  Develop electronic communications that include the alumni website and 

email to advertise events, memberships, and services.  Offer services to alumni that 

include an FGCU online community, affinity programs, and publications to maintain 

contact with alumni.  Develop community partners to partic ipate as event sponsors.  

Utilize the Alumni Board of Directors as supporters of the FGCU Alumni Association.

Increase the number of valid alumni mailing addresses, email addresses, and telephone 

numbers.  Count the number of new annual memberships.  Calculate renewal rates 

and upgrades to lifetime memberships.  Increase the amount of contributions provided 

by community partners. 

Obtain 90% of valid addresses for alumni.   Increase the number of lifetime 

memberships by 5%.  

An analysis of the alumni who purchase memberships during or after events verses 

memberships received from communications will be completed.  Results will be 

presented to the Alumni Association Board of Directors.  Recommendations for 

adjustments in the marketing strategy will be requested from the Chairs of the 

Development, Membership, and Fundraising Committees. 

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (7) Community Outreach -  Develop 

community outreach efforts.

¸ Increase information output to the community by 10%.  Additional output will 

include development of Web pages providing information about faculty 

achievement and student profiles.  

   

¸ Aggressively promote FGCU expertise to community for utilization, including 

experts and speakers bureau.  

   

¸ Target multiple audiences for FGCU news.  

Quantify numbers reached and assess quality of output through feedback via 

response cards and email.

Specific outcomes will be identified for each program and results will be evaluated in 

terms of quantity and quality.

A better informed community about the benefits of FGCU enhances its image, 

supports student and faculty recruitment, promotes friendraising, and encourages 

fundraising.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (8) Mass Media -  Maximize use of 

mass media.

Evaluate media outlets and then strategically place media buys for maximum reach 

and frequency.

Quantify number of stories printed, audiences reached, ad responses received, 

electronic media covered, and website hits.

Quantifiable data such as size of audience by industry ratings, readerships, and 

circulations will confirm goal achievement.

Success in maximizing the use of mass media will result in a better informed public 

about the benefits FGCU offers in high quality education, community outreach, 

research, and cultural programming.  A more informed public will seek to use University 

resources, thereby increasing demand and generating more funding for students.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 8 -  Ongoing Quality 

Improvement

 

Goal (9) Assessment Plan -  Create an 

assessment plan.

The assessment plan will be reviewed and revised as necessary.

The assessment plan will be re - submitted.  Goal achievement will be measured by 

confirmation that the plan meets all proscribed standards.

The Associate Vice - President for Planning and Institutional Performance will review 

the assessment plan and propose revisions, if any.

Individual Assessment Plan activities will be instrumental in monitoring ongoing 

practices, confirming goal attainment/progress, supporting recommendations, 

promoting new staffing patterns, assisting in planning future initiatives, and confirming 

completion of unit goals.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 3 -   

Co- curricular and Athletic Programming  

 

Goal (10) Athletic Operating Funds -  

Secure athletic operating funds for the 

move to NCAA Division I.

Develop a plan to raise a minimum of $500,000 for the annual operating budget of the 

Athletic program.  Determine naming opportunities and donor prospects for those 

opportunities.

Goal attainment will be determined when raised funds exceed the $500,000 goal.

When the Foundation provides the Athletic Department with the funds to help make 

them competitive at the NCAA Division I level.

When completed, the new funding will provide scholarships and operating money to 

allow the program to improve recruitment, increase gate and concession revenue, and 

bring additional recognition to the University.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  

Community Leadership  

 

Goal (11) Planned Giving -  Document new 

revocable and irrevocable deferred gifts.

  Identify, solic it, and steward deferred gift donors and prospects by:  

   

¸ Publishing deferred giving artic les in Pinnacle  and other media.    

   

¸ Hosting annual deferred giving donor brunch with the president.  

   

¸ Maintaining and updating planned giving website.  

   

¸ Meeting twice annually with the Planned Giving Advisory Committee and 

regularly with the members of the financial and estate planning community.  

The number of new members in the Covenant Society, Heritage Society, and Legacy 

Society will be counted. 

The goal will be attained when new deferred and estate gifts are confirmed in 2008 -

2009.

Additional deferred gifts will provide significant resources for student scholarships, 

University programs, facility enhancements, and the endowment, thereby promoting 

enhanced learning opportunities for students today and in the future.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

  

Section B  

Resources  

   

What additional resources have you requested and received a commitment for 

during 2008 - 2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007 - 2008?  

Due to the projected budget cuts, the requests for additional funding will be very 

limited. The following requests will be made of the President and Vice Presidents:   

   

¸ Additional funds for the University's magazine "Pinnacle."   Costs have been 

considerably higher than originally estimated.  The number of issues printed and 

mailed continues to increase as more graduates and donors are added to the list.  

This high quality magazine has been very well received in the community.  

   

¸ Additional funds for a new server to hold University pictures have been 

requested.  Significant numbers of photographs from University events (and for 

university publications) have accumulated.  Current storage on personal 

computers is inadequate and slows them down considerably.  After consulting with 

Computing Services, a dedicated server for the storage of pictures would be 

secured.                          

Section C  

Assessment Plans  

   

What assessments are you planning to conduct during 2008 - 2009?  

 

¸ Staffing needs will be reviewed.  

   

¸ Alumni association memberships and programs will be measured.  

   

¸ We will begin the initial steps of a new capital campaign which will reflect the 

vision of the new President and new Provost, as well as the faculty and staff.  

   

¸ An unqualified audit will be completed.   

Section D  

Coming Year -  Strategic Plan Contributions  

 

   

2.4.1.a  

2.5.1 b  

3.4.3 b  

5.1.1.b  

6.3.3 - 4 

7.3.2  

7.5.1 a  

7.6.1 - 2 

8.2.1  

   



   

Annual Report 2007 -  2008  

   

   

Part 1  

Section A  

Unit Information  

   

   

   

Unit: 

 

   

Mission Statement:

 

   

   

   

   

   

   

   

   

   

   

   

   

   

   

Advancement

The Foundation's primary responsibility is to encourage, solicit, collect, receive, and 

administer gifts and bequests of property and funds for scientific, educational and charitable 

purposes, for the advancement of Florida Gulf Coast University and its objectives. In 

addition to the Foundation Board, the Vice President/Executive Director manages six 

administrative departments: Marketing and Community Relations, Athletics Gifts, Foundation 

Finance, Major Gifts, Alumni Relations, and Planned Giving.  

Section B  

Unit Goals within Last Year's (2006 - 2007) Report  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 2 -  The Student 

Community

 

Goal (1) Scholarships and Grants -  

Increase the amount of scholarships and 

grants awarded annually by 5%.

University Advancement increased emphasis on soliciting endowments, scholarships, 

and grants in 2007 - 2008 by:  

   

¸ Soliciting past First Generation Scholarship donors in February 2008.  

   

¸ Including First Generation Scholarships as a stated option on the annual giving 

campaign letters.   

   

¸ Conducting the Scholarship Luncheon on November 2, 2007 to introduce 

scholarship recipients to their donors, thereby encouraging additional gifts.  

   

¸ Soliciting endowed scholarship donors to make additional gifts to their 

endowments in December 2007.  

   

¸ Conducting new marketing efforts towards the Athletic Booster Club.  A special 

club designation to support new NCAA Division I status is currently being 

considered.  

Comparisons were made between scholarship and grant awards and booster club 

memberships in 2006 - 2007 and those made/expected to be made in 2007 - 2008 .

Total amount of scholarships and grants awarded from the FGCU Foundation totaled 

$963,020 in 2006 - 2007.  Current awards exceed $1,200,000 resulting in an increase 

which exceeds 25%.  The current athletics booster club, The Eagle Club, is in its 

second year of existence.  Memberships increased nearly 50% between 2006 - 2007 

and 2007 - 2008.  

As FGCU's enrollment continues to grow in double - digit numbers, the need for 

scholarships and grants remains a top priority.  

   

¸ For those with financial need, scholarships and grants can make the difference 

in a student's decision whether to attend FGCU for higher education or decide 

to enter the job market immediately after high school.  

   

¸ For academically competitive students, scholarships and grants can make the 

difference in whether they choose to attend FGCU or another university.  

   

¸ It is also important to the mission of FGCU to raise the average SAT/ACT scores 

of the entering freshmen.  

   

FGCU expects to enroll 12,000 students by the year 2010.  In order for that to occur, 

scholarships and grants will continue to be an important priority.    

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 2 -  The Student 

Community

 

Goal (2) Identify Donors for Programs -  

Identify donors and community partners 

to support development of proposed 

undergraduate and graduate programs.

University Advancement identified prospects for strategic and major gifts using the 

following actions:  

   

¸ A prospect researcher from New York was hired again to  provide detailed 

information regarding new prospects.  To date, ninety - seven prospect profiles 

have been completed and used by the staff for solicitations.  

   

¸ Selected Foundation Board members were asked to identify and introduce peer 

donor prospects.  (For example, the Naples Panel, which is comprised of 

Foundation Board members, was established to help lead the fundraising for the 

Naples Center ðthe Foundation ôs most significant campaign for the 2007 - 2008 

year.)  

   

¸ Current donors were identified as prospects for new gifts.  

   

¸ University Advancement conducted the annual community friends campaign, 

employee campaign, individual college campaigns, a First Generation Scholarship 

campaign and a campaign for families to help identify new major gift prospects.  

The numbers of past donors, new donors, and the dollar amount of donations for 

each campaign was counted.

The annual community friends campaign resulted in 80 donors who contributed 

$13,800.  The faculty and staff employee campaign resulted in 390 donors who 

contributed $119,000. The individual college campaigns resulted in 66 alumni who 

contributed $2,775.  The families campaign resulted in 56 donors who contributed 

$2,155.    

The newly identified donors and community partners create a significant link to the 

community in two ways:  1) These individuals provide financial resources to support 

targeted programs, and 2) They also provide advice about local community needs 

that can positively impact curriculum development and the educational experience.  

Community partners also provide educational internships and hire FGCU graduates.    

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 3 -  Co- curricular and 

Athletic Programming

 

Goal (3) Athletics -  Clubhouse and 

Concession Area -  Complete a 

baseball/softball clubhouse/concession 

area.

The facility was completed in the winter and dedicated on February 28, 2008. The 

building is valued in excess of $4 million, but the actual costs (in dollars) will be just 

over $3 million.  Numerous in - kind donors have contributed to the facility. Two lead 

donors have made commitments to the project, one for $750,000 and another for 

$250,000.    

In addition to the two lead donors mentioned above, a donor is considering a $2.5 

million proposal to name the facility.  

The building is complete, except for a few minor items.  Additional furnishings are 

needed when funds become available.

The new facilities will improve recruitment efforts, increase concession revenues, and 

improve event attendance.  The building will house the three newest sports (men's 

and women's soccer and women's swimming) and thereby facilitate the move to NCAA 

Division I athletics. The building contains additional study rooms to assist student 

athletes.  FGCU student athletes maintain an average cumulative grade point average 

of 3.1 on a 4.0 scale.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 5 -  State Of The Art 

Infrastructure

 

Goal (4) Quality Facilities -  Secure 

private funding for priority buildings on 

the PECO list.

¸ The Foundation Board has designated $1 million for the FGCU Green Building.    

   

¸ Lutgert Hall, Holmes Hall and Sugden Hall are scheduled to open in the fall 

2008.  Each building is being built or enhanced by private donor contributions.  

   

¸ Prospects were identified and solicited for the Performance Hall and the Naples 

Center.  

¸ A proposal has been given to a potential donor to participate in the Green 

Building project.  

   

¸ A proposal is currently being prepared for a donor to consider the naming rights 

to our new Health Sciences Building, scheduled to be built in 2009 - 2010.  

   

¸ A proposal was submitted for the Performance Hall.   

   

¸ The Naples panel identified and solicited 25 prospective donors for the Naples 

Center, among them, a one million dollar proposal.  

The proposal for the Green Building is likely to be funded to some undetermined level 

after the State of Florida formally agrees to match the original $1 million.  

   

The prospective donor for the Health Sciences building is receptive to receiving the 

proposal.  President Bradshaw plans to tour the prospective donor's company 

operations in May 2008.  

   

The rendering of the Performance Hall was completed in preparation for future 

solicitations.  

   

A revised business plan was prepared for fundraising for the Naples Center.  

The Green Building is being built to "green standards" and will serve as a 

demonstration center for the newest technologies for building "green."  This project 

reinforces FGCU's commitment to the environment.  

   

The new Health Sciences building will contain new labs, including much needed 

simulation labs.  These labs are critical to the leaning success of our health services 

students.  

   

The Performance Hall will provide music students with outstanding facilities in which to 

practice and perform.  

   

The Naples Center will be the permanent home for the Renaissance Academy, 

graduate studies, and continuing education courses.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (5) Marine Science Center -  

Identify potential donors for the Marine 

Science Center.

The Foundation identified a donor willing to sell waterfront property to FGCU at a 

bargain purchase price.  This transaction was completed in July 2007 and, after 

renovations, is now the Norm and Nancy Vester Marine and Environmental Science 

Field Station in Bonita Springs.  

The center is now a functioning educational facility.  Additional donors will be 

identified for additional equipment needs. 

This will be an ongoing goal as the need for lab equipment, boats and other research 

equipment will continue as new research is undertaken.

FGCU takes great pride in the fact that undergraduate students participate in 

research.  Facilities like the marine science field station will facilitate meaningful 

undergraduate research opportunities.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (6) Foundation Fundraising -  Raise 

$30 million.

University Advancement continued past practices of soliciting gifts from donors and 

prospective donors for FGCU priorities after determining the readiness to move from 

the cultivation phase to the gift solicitation phase.  University Advancement 

completed the following actions during 2007 - 2008:  

   

¸ Submitted proposals.  

   

¸ Planned and executed mini - campaigns for priority projects.   

   

¸ Published quarterly "Fundraising Initiatives" for Foundation Board members, 

select donors, and prospective donors.   

   

¸ Held prospect receptions and fundraising events.  

   

¸ Hosted donor recognition events, including the annual President's Society 

Brunch.  

   

¸ Published the  2006 -2007 Foundation  Annual Report.  

   

¸ Conducted proper stewardship for current donors.  (For example, held the 

annual Scholarship Luncheon for endowed scholarship donors, reported 

scholarship fund balances to scholarship donors, and communicated with donors 

through the University magazine Pinnacle.)  

   

¸ Mailed over 30,000 letters during the community/college campaigns.   

   

¸ Continued marketing FGCU license plates, selling over 1,550 plates in 2007 - 2008.  

   

The goal was set at $30 million.  Sum total of gifts were retrieved from donor records 

maintained in financial systems.  Fundraising totals were reported to the Foundation 

Board of Directors on a quarterly basis. 

Totals reflected in donor records as of April 1, 2008 confirm that $19.5 million has 

been raised to date.  Due to the economic conditions of the country as a whole and 

the issues such as foreclosures, lack of construction, and the unemployment rate, the 

goal of $30 million is not likely to be achieved this year.  We estimate completing the 

fundraising year at about $21 million.

The money raised will be used to fund scholarships, support programs, and construct 

much needed buildings.  University Advancement will continue to seek donations for all 

of the University's initiatives and priorities. 

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (7) Fundraising Proposals -  

Increase the number of written 

proposals for funding.

The number of written proposals increased in relation to the number of new prospects 

for prioritized projects.  In addition to the brochures created last year for the Naples 

Center project, the newly created business plan has been published and is now being 

presented to prospects.  Fundraising for the project continues.  In addition, a 

proposal for equipment for the marine science field station was presented and three 

multi - million dollar proposals were given to donors to assist Athletics.  

The total number of proposals issued this year compared to last year will be 

measured when the fiscal year concludes on June 30, 2008.

Proposals were prepared and submitted for the Naples Center Lecture/Music Hall, 

various scholarships, a Holocaust Project, NCAA Division I Athletics.  A proposal for 

the naming of the new Health Sciences building will be submitted before the end of 

the fiscal year.

Newly funded scholarships, programs, and facilities provide students with 

enhanced learning opportunities.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (8) Alumni Association -  Increase 

dues paying members, contributions, 

services, and programs.

Implemented communications plan that included mailings and phone - a- thons to alumni 

and current seniors for memberships, renewals, and upgrades to lifetime 

memberships.  Developed electronic communications that included the alumni website, 

Eagle Entourage (virtual community for alumni only), and email to advertise events, 

memberships, and services.  Offered services to alumni that included an FGCU online 

community affinity program, as well as publications to maintain contact and 

encourage involvement.  Hosted Alumni Networking Nights.  Developed community 

partnerships for event sponsorships.  Utilized the Alumni Board of Directors to 

market the FGCU Alumni Association.  Hired outside service provider in February 2008 

to update current telephone numbers for all alumni. 

Increased the number of valid alumni mailing addresses, email addresses, and 

telephone numbers.  Counted number of updated telephone numbers.  Counted the 

number of new annual memberships.  Calculated renewal rates and upgrades to 

lifetime memberships.  Counted the amount of contributions provided by community 

sponsorships.  

Continued to obtain valid addresses, telephone numbers, and email addresses for 

alumni.  This will be an ongoing process for alumni.  Increased the number of lifetime 

memberships by seven individuals.  Offered one affinity program to alumni to improve 

communications and provide involvement opportunities.  Installed 44 brick pavers 

since July 1, 2007.  Added several new partnerships in the community who supported 

the Alumni Association with sponsorships.

An analysis of the alumni who purchase memberships during or after events verses 

memberships received from communications will be completed at the end of the fiscal 

year.  Results will be presented to the Alumni Association Board of Directors.  

Recommendations for adjustments in the marketing strategy will be requested from 

the Chairs of the Development, Membership, and Fundraising Committees. 

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (9) Community Outreach -  Develop 

community outreach efforts.

¸ Planned and implemented the University ôs 10 th  Anniversary visual 

campaign and Community Day celebration that attracted a cross section 

of the Southwest Florida population to the campus.  

¸ Produced and disseminated 200,000 copies of the 42 - page publication 

FGCU: The First Decade , detailing the ten - year history of the University, 

highlighting achievements, phenomenal growth in student enrollment, 

and program development.  

¸ Designed and maintained 10 th  Anniversary Web pages.  

¸ Partnered with Coca Cola Bottling Company to produce the FGCU 10 th  

Anniversary commemorative 8 oz. Coke bottle and carrying case.  

¸ Maintained chamber of commerce memberships and utilized their systems 

to maintain an FGCU presence via speaking engagements, print ads, 

banners, and kiosks at Chamber Welcome Centers.  

¸ Publish University magazine Pinnacle  and disseminated it to 15,000 

households and businesses.  

¸ Conducted campus solicitation campaign for the United Way to benefit 

community charities.  

¸ Coordinated President Bradshaw's inauguration activities.  

¸ More than 4,000 individuals attended the University ôs 10 th  Anniversary 

Community Day event which presented entertainment, as well as 

informative activities.  

¸ More than 200,000 copies of the historical publication, FGCU: The First 

Decade  was disseminated via the three largest newspapers in the 5 -

county service region.  

¸ The 10 th  Anniversary events generated increased telephone inquiries 

and 10 th  Anniversary Website hits.  

¸ The FGCU Commemorative Coke bottles sold out completely in this 

region within three months, demonstrating the community ôs pride and 

desire to be connected to FGCU.  

¸ The request for the FGCU Fast Facts brochure and other publications 

has increased by 15%.  

FGCU continues to make significant progress in becoming a household name in the 

community as the university of choice for high school students of Southwest Florida. 

Today, 50% of Southwest Florida ôs high school graduates heading to a Florida state 

university choose FGCU.  

¸ The increased demand for information about the University has 

generated additional publications and dissemination to a larger segment 

of the community.  

¸ The Website is updated frequently and event information is highlighted 

on the front page.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (10) Mass Media -  Maximize use of 

mass media.

¸ Produced 20 FGCU historical moments aired as 30 - second spots on local 

television and Comcast stations throughout 2007 - 08 academic year.  

These spots inform the public of programs and services available to them 

through their public university.  WBBH Television, the local NBC affiliate 

and WINK Television, the local CBS affiliate, and the 41 Comcast 

channels aired the spots throughout the 10 th  anniversary year as a 

public service for the University.  

¸ Conducted an advertising campaign through television and newspaper 

ads to promote FGCU ôs first decade of achievements, as well as 

Community Day.  

¸ Maintained a rotating billboard that promoted the 10 th  Anniversary 

Community Day for 90 days; then transitioned billboard to promote other 

FGCU programs.  

¸ Disseminate FGCU press releases to media and conduct press 

conferences for high profile announcements.  

¸ Maintain a billboard in the Southwest Florida International Airport, 

thereby introducing FGCU to millions of people entering and leaving 

Southwest Florida.  

¸ Produced the FGCU Quarterly Report that airs on WGCU public television 

and governmental channels in the five - county service region.  

¸ Quantifiable numbers of FGCU stories in print and electronic media 

resulted from media relations products including press releases, media 

advisories, press referrals, profiles, and press conferences.  

¸ Subscriptions to clipping services provide formal analysis of reach and 

frequency of the University ôs message to the public.  

¸ Hundreds of press releases resulted in hundreds of positive stories about 

FGCU in 2007 - 2008.  

¸ Press conferences concentrate news stories on television, radio and in 

print.  

¸ Three local television stations continue to provide generous air time for 

FGCUôs historical moments in celebration of its 10 th  Anniversary.  In 

prime time FGCU is before the public thanks to the generosity of the 

local NBC, CBS and Comcast stations.  

¸ The use of mass media continues to be a significant resource in 

communicating the growth and success of FGCU to the Southwest 

Florida community.  

Continued effective use of mass media reaches large segments of the population and 

should continue for raising awareness, providing information and image enhancement.  

Use of mass media also promotes new student enrollment, new donations to the 

University, and new cooperative partnerships with business, industry, and 

governmental agencies.   

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 8 -  Ongoing Quality 

Improvement

 

Goal (11) Assessment Plan -  Create an 

assessment plan.

The Assessment Plan was developed, submitted, and accepted in February 2005. 

The Assessment Plan remained intact and was re - submitted in March 2007 as part of 

the mid - year annual report process.  Goal achievement was measured by 

confirmation that the plan met all current expectations.

The Associate Vice - President for Planning and Institutional Performance reviewed 

the existing Assessment Plan and proposed no additional revisions.

Individual Assessment Plan activities occurred throughout 2007 - 2008 to improve 

department services.  Individual Assessment Plan activities have been instrumental in 

monitoring ongoing practices, confirming goal attainment/progress, supporting budget 

recommendations, promoting new staffing patterns, assisting in planning future 

initiatives, and confirming completion of unit goals

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 3 -  Co- curricular and 

Athletic Programming

 

Goal (12) Athletic Operating Funds -  

Secure athletic operating funds for the 

move to NCAA Division I.

Developed a plan to raise a minimum of $500,000 for the operating budget for the 

Athletic program.  Determined naming opportunities and donor prospects for those 

opportunities.

When donations exceed the $500,000 goal.

Many new marketing strategies were implemented to increase participation at the 

gates and in the booster club. These efforts have resulted in revenue increases in 

both areas.  There are three multi - million proposals in the hands of potential donors, if 

funded, would provide a significant boost to the athletic program.

When completed, the new funding will provide scholarships and operating money to 

allow Athletics to improve recruitment, increase gate and concession revenue, and 

bring additional recognition to the University.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (13) Planned Giving -  Document 

new revocable and irrevocable deferred 

gifts.

  

Identified, solicited, and stewarded deferred gift donors and prospects by:  

   

¸ Publishing deferred giving artic les in Pinnacle and submitting press releases.   

   

¸ Maintaining and updating planned giving website.  

   

¸ Hosting the first annual Planned Giving Symposium of Southwest Florida.  

   

¸ Meeting twice annually with the Planned Giving Advisory Committee and 

regularly with the members of the financial and estate planning community.  

   

¸ Serving on the board of directors of the Planned Giving Council of Lee County.  

   

¸ Hosting two VIP nights in the President's Box in the Alico Arena.  

   

The annual deferred giving donor brunch with the president was re - scheduled for 

August 2008.  

The number of new members in the Covenant Society, Heritage Society, and Legacy 

Society will be counted.

The goal will be attained when new deferred and estate gifts are confirmed at the 

end of the 2007 - 2008 fiscal year.

Additional deferred gifts provide significant resources for student scholarships, 

University programs, facility enhancements, and the endowment, thereby promoting 

enhanced learning opportunities for students today and in the future.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 6 -  Research and 

Sponsored Programs

 

Goal (14) Research Park -  Acquire site 

and identify funding sources.

Section C  

Program or Service Specific Assessments  

What program or service specific assessment occurred in the current academic year?  

 

   

How were the results of the assessment used to improve programs or services?  

 

   

    

¸ Staffing needs were reviewed:   Due to the budget restraints, one part time OPS 

support person was added to the staff.  

   

¸ Alumni association memberships and programs were measured:   Alumni 

association activity for alumni and friends, including the sale of memberships and 

brick pavers was tracked throughout the year.  The Alumni Association will be 

hosting the first Alumni Reunion May 2 - 4, 2008.  

   

¸ Accounting Systems:  The accounting system was upgrade to the latest version 

supported by the company.  This upgrade was successfully completed with no 

breaks or down time in service.  

   

¸ An unqualified audit was completed:   The audit for the 2006 - 2007 fiscal year 

was completed and the Foundation received an unqualified opinion.  The auditors 

did not make any recommendations for revising processes.  

Individual Assessment Plan activities occurred throughout 2007 - 2008 to improve division 

services.  Individual Assessment Plan activities have been instrumental in monitoring 

ongoing practices, confirming goal attainment/progress, supporting budget 

recommendations, promoting new staffing patterns, assisting in planning future initiatives, 

and confirming completion of unit goals.

Section D  

Unit Contribution or President's Performance Measures  

Please review the President's Performance Measures for 2007 - 2008 . Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.)  

   

 

VII. GOAL: Community Leadership.  
   
Position FGCU in a leadership role to address the educational, cultural, social, and 
economic interests of Southwest Florida  
   
Private Contributions & Gifts:  
2003-04 Actual: $28 Million  
2004-05 Actual: $27 Million  
2005-06 Actual: $30 Million  
2006-07 Goal: $30 Million  
2006-07 Actual: $30 Million  
2007-08 Goal: $30 Million  
2007-08 Actual: Estimate $21 Million 
   
Identify donors for the Music Education and Performance Hall, and the Naples 

Center.  
   

Music Education and Performance Hall:  

¸ The rendering to be used for solicitations was completed in April.  

¸ A lead gift prospect was identified, cultivated, and solicited.  

¸ A second lead gift proposal has been prepared and is to be 

submitted.  

   

Music education was assisted with two new scholarships:   

¸ The Steinway Piano Society Scholarship  

¸ Hans and Erna Siebert Fund for Excellence matching funds  

   

Naples Center:  

¸ Completed identification and research on 388 prospects.  

¸ Identified linkage to 51 of the 388 prospects.  

¸ Naples panel solicited 25 prospective donors.  

¸ A revised business plan to focus on the Renaissance Academy, 

graduate studies, and Continuing Education was prepared.  

¸ Prepared one $1 million proposal for a prospective donor.  

Part 2  

Section A  

Unit Goals for Coming Year (2008 - 2009)  

   

   

 

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 2 -   

The Student Community  

 

Goal (1) Scholarships and Grants -  

Increase the amount of scholarships and 

grants awarded annually by 5%.

University Advancement will continue to secure endowments, scholarships, and grants 

in 2008 - 2009 by:  

   

¸ Conducting mini - campaigns for targeted scholarship areas.  

   

¸ Continuing to solicit scholarships from alumni.  

   

¸ Conducting the Scholarship Luncheon to introduce scholarship recipients to 

their sponsors, thereby encouraging additional gifts.  

   

¸ Encouraging increased gifts from athletics donors.  

Comparisons will be made between scholarships and grants distributed in 2007 - 2008 

with those distributed in 2008 - 2009.

The total amount of scholarships and grants awarded by the Foundation in 2008 - 2009 

will exceed the total amount awarded in 2007 - 2008 by more than 5%.

Increased scholarships will provide greater access to educational opportunities.  With 

greater financial support, students should be able to focus more on academic pursuits 

and this should ultimately be seen in improved retention rates.  Diversity should also 

improve as a result of successfully meeting this goal.  

   

FGCU expects to have 12,000 students by the year 2010.  In order for that to occur, 

an increased number of scholarships/grants will be necessary.  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 2 -  

The Student Community  

 

Goal (2) Identify Donors for Programs -  

Identify donors and community partners 

to support development of proposed 

undergraduate and graduate programs.

 Prospects for strategic and major gifts will be identified using the following actions:  

   

¸ A prospect researcher will be engaged to identify new donor prospects.  

   

¸ Selected Foundation Board members will be asked to identify and introduce peer 

donor prospects.  

   

University Advancement will solicit major donor prospects and conduct annual fund 

campaigns for employees, alumni, parents, and friends.  

A target goal of 3% additional donors and community partners has been established 

for 2008 - 2009 to support undergraduate and graduate programs.  The donors' names 

will be recorded and the total number counted.

The total number of donors will meet or exceed the goal of a 3% increase in the 

overall number of donors.

New donors will join the existing donor population in providing the additional resources 

necessary to support FGCU's funding priorities for 2008 - 2009.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 5 -   

State Of The Art Infrastructure  

 

Goal (3) Quality Facilities -  Secure private 

funding for priority buildings on the PECO 

list.

Prospects for the Naples Center Lecture/Music Hall and Music Education Building will 

be identified using the following criteria:  

   

¸ A prospect researcher will be engaged to identify new donor prospects.  

   

¸ Selected Foundation Board members will be asked to identify and introduce peer 

donor prospects.  

   

Prospects will be prioritized and top prospects for the projects will be solicited for 

strategic gifts.  

Receipt of strategic gifts.

The goal will be attained when strategic gifts are secured for each project.

Students enrolled in these programs will have new state - of - the - art equipment to 

enhance their learning experiences in their disciplines.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (4) Foundation Fundraising -  Raise 

$22 million.

University Advancement will solicit gifts from donors and prospects for priorities after 

determining the readiness of prospective donors to move into the pledge/gift phases.  

In order to achieve this goal, University Advancement will complete the following 

actions:  

   

¸ Submit proposals.  

   

¸ Plan and execute mini - campaigns for priority projects.   

   

¸ Published a "Fundraising Initiatives" publication for Foundation Board members, 

select donors, and prospective donors.   

   

¸ Hold prospect receptions and fundraising events.  

   

¸ Host donor recognition events.  (For example, the annual deferred donors 

brunch hosted by the president.)  

   

¸ Publish the Annual Report , including Contributor Roll.  

   

¸ Conduct proper stewardship for current donors.  (For example, hold the annual 

Scholarship Luncheon for endowed scholarship donors, report scholarship fund 

balances to scholarship donors, and continue to communicate with donors 

through Pinnacle, the University magazine.)   

   

¸ Mail over 30,000 letters during the annual fund campaigns.   

   

¸ Sell more than 1,700 FGCU license plates annually.  

Sum totals of gifts will be retrieved from donor records maintained in financial systems.

Gift totals will exceed $22 million goal.

The use of donated funds will continue to fund scholarships and grants, create and 

support academic programs and faculty positions, and build facilities, thereby 

supporting students both directly and indirectly.  The quality and breadth of learning 

opportunities will continue to improve and expand in direct proportion to levels of 

state and private funding.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (5) Fundraising Proposals -  Increase 

the number of written proposals for 

funding.

¸ Selected Foundation Board members will be asked to identify and introduce peer 

donor prospects.  

   

¸ Current donors will be identified as prospects for new gifts.  

   

¸ Prospects will be prioritized and written proposals prepared for top prospects.  

Records of written proposals will be maintained to assess goal achievement.

The total number of written proposals will exceed 30.

Successful proposals will contribute to the $22 million goal for the 2008 - 2009 year.  

   

These proposals will help fund scholarships, support programs, and construct buildings 

of strategic interest.  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (6) Alumni Association -  Increase 

dues paying members, contributions, 

services, and programs.

Implement communications plan that includes mailings and phone - a- thons to alumni 

and current seniors for memberships, renewals, and upgrades to lifetime 

memberships.  Develop electronic communications that include the alumni website and 

email to advertise events, memberships, and services.  Offer services to alumni that 

include an FGCU online community, affinity programs, and publications to maintain 

contact with alumni.  Develop community partners to participate as event sponsors.  

Utilize the Alumni Board of Directors as supporters of the FGCU Alumni Association.

Increase the number of valid alumni mailing addresses, email addresses, and telephone 

numbers.  Count the number of new annual memberships.  Calculate renewal rates 

and upgrades to lifetime memberships.  Increase the amount of contributions provided 

by community partners. 

Obtain 90% of valid addresses for alumni.   Increase the number of lifetime 

memberships by 5%.  

An analysis of the alumni who purchase memberships during or after events verses 

memberships received from communications will be completed.  Results will be 

presented to the Alumni Association Board of Directors.  Recommendations for 

adjustments in the marketing strategy will be requested from the Chairs of the 

Development, Membership, and Fundraising Committees. 

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (7) Community Outreach -  Develop 

community outreach efforts.

¸ Increase information output to the community by 10%.  Additional output will 

include development of Web pages providing information about faculty 

achievement and student profiles.  

   

¸ Aggressively promote FGCU expertise to community for utilization, including 

experts and speakers bureau.  

   

¸ Target multiple audiences for FGCU news.  

Quantify numbers reached and assess quality of output through feedback via 

response cards and email.

Specific outcomes will be identified for each program and results will be evaluated in 

terms of quantity and quality.

A better informed community about the benefits of FGCU enhances its image, 

supports student and faculty recruitment, promotes friendraising, and encourages 

fundraising.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (8) Mass Media -  Maximize use of 

mass media.

Evaluate media outlets and then strategically place media buys for maximum reach 

and frequency.

Quantify number of stories printed, audiences reached, ad responses received, 

electronic media covered, and website hits.

Quantifiable data such as size of audience by industry ratings, readerships, and 

circulations will confirm goal achievement.

Success in maximizing the use of mass media will result in a better informed public 

about the benefits FGCU offers in high quality education, community outreach, 

research, and cultural programming.  A more informed public will seek to use University 

resources, thereby increasing demand and generating more funding for students.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 8 -  Ongoing Quality 

Improvement

 

Goal (9) Assessment Plan -  Create an 

assessment plan.

The assessment plan will be reviewed and revised as necessary.

The assessment plan will be re - submitted.  Goal achievement will be measured by 

confirmation that the plan meets all proscribed standards.

The Associate Vice - President for Planning and Institutional Performance will review 

the assessment plan and propose revisions, if any.

Individual Assessment Plan activities will be instrumental in monitoring ongoing 

practices, confirming goal attainment/progress, supporting recommendations, 

promoting new staffing patterns, assisting in planning future initiatives, and confirming 

completion of unit goals.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 3 -   

Co- curricular and Athletic Programming  

 

Goal (10) Athletic Operating Funds -  

Secure athletic operating funds for the 

move to NCAA Division I.

Develop a plan to raise a minimum of $500,000 for the annual operating budget of the 

Athletic program.  Determine naming opportunities and donor prospects for those 

opportunities.

Goal attainment will be determined when raised funds exceed the $500,000 goal.

When the Foundation provides the Athletic Department with the funds to help make 

them competitive at the NCAA Division I level.

When completed, the new funding will provide scholarships and operating money to 

allow the program to improve recruitment, increase gate and concession revenue, and 

bring additional recognition to the University.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  

Community Leadership  

 

Goal (11) Planned Giving -  Document new 

revocable and irrevocable deferred gifts.

  Identify, solicit, and steward deferred gift donors and prospects by:  

   

¸ Publishing deferred giving artic les in Pinnacle  and other media.    

   

¸ Hosting annual deferred giving donor brunch with the president.  

   

¸ Maintaining and updating planned giving website.  

   

¸ Meeting twice annually with the Planned Giving Advisory Committee and 

regularly with the members of the financial and estate planning community.  

The number of new members in the Covenant Society, Heritage Society, and Legacy 

Society will be counted. 

The goal will be attained when new deferred and estate gifts are confirmed in 2008 -

2009.

Additional deferred gifts will provide significant resources for student scholarships, 

University programs, facility enhancements, and the endowment, thereby promoting 

enhanced learning opportunities for students today and in the future.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

  

Section B  

Resources  

   

What additional resources have you requested and received a commitment for 

during 2008 - 2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007 - 2008?  

Due to the projected budget cuts, the requests for additional funding will be very 

limited. The following requests will be made of the President and Vice Presidents:   

   

¸ Additional funds for the University's magazine "Pinnacle."   Costs have been 

considerably higher than originally estimated.  The number of issues printed and 

mailed continues to increase as more graduates and donors are added to the list.  

This high quality magazine has been very well received in the community.  

   

¸ Additional funds for a new server to hold University pictures have been 

requested.  Significant numbers of photographs from University events (and for 

university publications) have accumulated.  Current storage on personal 

computers is inadequate and slows them down considerably.  After consulting with 

Computing Services, a dedicated server for the storage of pictures would be 

secured.                          

Section C  

Assessment Plans  

   

What assessments are you planning to conduct during 2008 - 2009?  

 

¸ Staffing needs will be reviewed.  

   

¸ Alumni association memberships and programs will be measured.  

   

¸ We will begin the initial steps of a new capital campaign which will reflect the 

vision of the new President and new Provost, as well as the faculty and staff.  

   

¸ An unqualified audit will be completed.   

Section D  

Coming Year -  Strategic Plan Contributions  

 

   

2.4.1.a  

2.5.1 b  

3.4.3 b  

5.1.1.b  

6.3.3 - 4 

7.3.2  

7.5.1 a  

7.6.1 - 2 

8.2.1  

   



   

Annual Report 2007 -  2008  

   

   

Part 1  

Section A  

Unit Information  

   

   

   

Unit: 

 

   

Mission Statement:

 

   

   

   

   

   

   

   

   

   

   

   

   

   

   

Advancement

The Foundation's primary responsibility is to encourage, solicit, collect, receive, and 

administer gifts and bequests of property and funds for scientific, educational and charitable 

purposes, for the advancement of Florida Gulf Coast University and its objectives. In 

addition to the Foundation Board, the Vice President/Executive Director manages six 

administrative departments: Marketing and Community Relations, Athletics Gifts, Foundation 

Finance, Major Gifts, Alumni Relations, and Planned Giving.  

Section B  

Unit Goals within Last Year's (2006 - 2007) Report  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 2 -  The Student 

Community

 

Goal (1) Scholarships and Grants -  

Increase the amount of scholarships and 

grants awarded annually by 5%.

University Advancement increased emphasis on soliciting endowments, scholarships, 

and grants in 2007 - 2008 by:  

   

¸ Soliciting past First Generation Scholarship donors in February 2008.  

   

¸ Including First Generation Scholarships as a stated option on the annual giving 

campaign letters.   

   

¸ Conducting the Scholarship Luncheon on November 2, 2007 to introduce 

scholarship recipients to their donors, thereby encouraging additional gifts.  

   

¸ Soliciting endowed scholarship donors to make additional gifts to their 

endowments in December 2007.  

   

¸ Conducting new marketing efforts towards the Athletic Booster Club.  A special 

club designation to support new NCAA Division I status is currently being 

considered.  

Comparisons were made between scholarship and grant awards and booster club 

memberships in 2006 - 2007 and those made/expected to be made in 2007 - 2008 .

Total amount of scholarships and grants awarded from the FGCU Foundation totaled 

$963,020 in 2006 - 2007.  Current awards exceed $1,200,000 resulting in an increase 

which exceeds 25%.  The current athletics booster club, The Eagle Club, is in its 

second year of existence.  Memberships increased nearly 50% between 2006 - 2007 

and 2007 - 2008.  

As FGCU's enrollment continues to grow in double - digit numbers, the need for 

scholarships and grants remains a top priority.  

   

¸ For those with financial need, scholarships and grants can make the difference 

in a student's decision whether to attend FGCU for higher education or decide 

to enter the job market immediately after high school.  

   

¸ For academically competitive students, scholarships and grants can make the 

difference in whether they choose to attend FGCU or another university.  

   

¸ It is also important to the mission of FGCU to raise the average SAT/ACT scores 

of the entering freshmen.  

   

FGCU expects to enroll 12,000 students by the year 2010.  In order for that to occur, 

scholarships and grants will continue to be an important priority.    

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 2 -  The Student 

Community

 

Goal (2) Identify Donors for Programs -  

Identify donors and community partners 

to support development of proposed 

undergraduate and graduate programs.

University Advancement identified prospects for strategic and major gifts using the 

following actions:  

   

¸ A prospect researcher from New York was hired again to  provide detailed 

information regarding new prospects.  To date, ninety - seven prospect profiles 

have been completed and used by the staff for solicitations.  

   

¸ Selected Foundation Board members were asked to identify and introduce peer 

donor prospects.  (For example, the Naples Panel, which is comprised of 

Foundation Board members, was established to help lead the fundraising for the 

Naples Center ðthe Foundation ôs most significant campaign for the 2007 - 2008 

year.)  

   

¸ Current donors were identified as prospects for new gifts.  

   

¸ University Advancement conducted the annual community friends campaign, 

employee campaign, individual college campaigns, a First Generation Scholarship 

campaign and a campaign for families to help identify new major gift prospects.  

The numbers of past donors, new donors, and the dollar amount of donations for 

each campaign was counted.

The annual community friends campaign resulted in 80 donors who contributed 

$13,800.  The faculty and staff employee campaign resulted in 390 donors who 

contributed $119,000. The individual college campaigns resulted in 66 alumni who 

contributed $2,775.  The families campaign resulted in 56 donors who contributed 

$2,155.    

The newly identified donors and community partners create a significant link to the 

community in two ways:  1) These individuals provide financial resources to support 

targeted programs, and 2) They also provide advice about local community needs 

that can positively impact curriculum development and the educational experience.  

Community partners also provide educational internships and hire FGCU graduates.    

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 3 -  Co- curricular and 

Athletic Programming

 

Goal (3) Athletics -  Clubhouse and 

Concession Area -  Complete a 

baseball/softball clubhouse/concession 

area.

The facility was completed in the winter and dedicated on February 28, 2008. The 

building is valued in excess of $4 million, but the actual costs (in dollars) will be just 

over $3 million.  Numerous in - kind donors have contributed to the facility. Two lead 

donors have made commitments to the project, one for $750,000 and another for 

$250,000.    

In addition to the two lead donors mentioned above, a donor is considering a $2.5 

million proposal to name the facility.  

The building is complete, except for a few minor items.  Additional furnishings are 

needed when funds become available.

The new facilities will improve recruitment efforts, increase concession revenues, and 

improve event attendance.  The building will house the three newest sports (men's 

and women's soccer and women's swimming) and thereby facilitate the move to NCAA 

Division I athletics. The building contains additional study rooms to assist student 

athletes.  FGCU student athletes maintain an average cumulative grade point average 

of 3.1 on a 4.0 scale.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 5 -  State Of The Art 

Infrastructure

 

Goal (4) Quality Facilities -  Secure 

private funding for priority buildings on 

the PECO list.

¸ The Foundation Board has designated $1 million for the FGCU Green Building.    

   

¸ Lutgert Hall, Holmes Hall and Sugden Hall are scheduled to open in the fall 

2008.  Each building is being built or enhanced by private donor contributions.  

   

¸ Prospects were identified and solicited for the Performance Hall and the Naples 

Center.  

¸ A proposal has been given to a potential donor to participate in the Green 

Building project.  

   

¸ A proposal is currently being prepared for a donor to consider the naming rights 

to our new Health Sciences Building, scheduled to be built in 2009 - 2010.  

   

¸ A proposal was submitted for the Performance Hall.   

   

¸ The Naples panel identified and solicited 25 prospective donors for the Naples 

Center, among them, a one million dollar proposal.  

The proposal for the Green Building is likely to be funded to some undetermined level 

after the State of Florida formally agrees to match the original $1 million.  

   

The prospective donor for the Health Sciences building is receptive to receiving the 

proposal.  President Bradshaw plans to tour the prospective donor's company 

operations in May 2008.  

   

The rendering of the Performance Hall was completed in preparation for future 

solicitations.  

   

A revised business plan was prepared for fundraising for the Naples Center.  

The Green Building is being built to "green standards" and will serve as a 

demonstration center for the newest technologies for building "green."  This project 

reinforces FGCU's commitment to the environment.  

   

The new Health Sciences building will contain new labs, including much needed 

simulation labs.  These labs are critical to the leaning success of our health services 

students.  

   

The Performance Hall will provide music students with outstanding facilities in which to 

practice and perform.  

   

The Naples Center will be the permanent home for the Renaissance Academy, 

graduate studies, and continuing education courses.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (5) Marine Science Center -  

Identify potential donors for the Marine 

Science Center.

The Foundation identified a donor willing to sell waterfront property to FGCU at a 

bargain purchase price.  This transaction was completed in July 2007 and, after 

renovations, is now the Norm and Nancy Vester Marine and Environmental Science 

Field Station in Bonita Springs.  

The center is now a functioning educational facility.  Additional donors will be 

identified for additional equipment needs. 

This will be an ongoing goal as the need for lab equipment, boats and other research 

equipment will continue as new research is undertaken.

FGCU takes great pride in the fact that undergraduate students participate in 

research.  Facilities like the marine science field station will facilitate meaningful 

undergraduate research opportunities.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (6) Foundation Fundraising -  Raise 

$30 million.

University Advancement continued past practices of soliciting gifts from donors and 

prospective donors for FGCU priorities after determining the readiness to move from 

the cultivation phase to the gift solicitation phase.  University Advancement 

completed the following actions during 2007 - 2008:  

   

¸ Submitted proposals.  

   

¸ Planned and executed mini - campaigns for priority projects.   

   

¸ Published quarterly "Fundraising Initiatives" for Foundation Board members, 

select donors, and prospective donors.   

   

¸ Held prospect receptions and fundraising events.  

   

¸ Hosted donor recognition events, including the annual President's Society 

Brunch.  

   

¸ Published the  2006 -2007 Foundation  Annual Report.  

   

¸ Conducted proper stewardship for current donors.  (For example, held the 

annual Scholarship Luncheon for endowed scholarship donors, reported 

scholarship fund balances to scholarship donors, and communicated with donors 

through the University magazine Pinnacle.)  

   

¸ Mailed over 30,000 letters during the community/college campaigns.   

   

¸ Continued marketing FGCU license plates, selling over 1,550 plates in 2007 - 2008.  

   

The goal was set at $30 million.  Sum total of gifts were retrieved from donor records 

maintained in financial systems.  Fundraising totals were reported to the Foundation 

Board of Directors on a quarterly basis. 

Totals reflected in donor records as of April 1, 2008 confirm that $19.5 million has 

been raised to date.  Due to the economic conditions of the country as a whole and 

the issues such as foreclosures, lack of construction, and the unemployment rate, the 

goal of $30 million is not likely to be achieved this year.  We estimate completing the 

fundraising year at about $21 million.

The money raised will be used to fund scholarships, support programs, and construct 

much needed buildings.  University Advancement will continue to seek donations for all 

of the University's initiatives and priorities. 

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (7) Fundraising Proposals -  

Increase the number of written 

proposals for funding.

The number of written proposals increased in relation to the number of new prospects 

for prioritized projects.  In addition to the brochures created last year for the Naples 

Center project, the newly created business plan has been published and is now being 

presented to prospects.  Fundraising for the project continues.  In addition, a 

proposal for equipment for the marine science field station was presented and three 

multi - million dollar proposals were given to donors to assist Athletics.  

The total number of proposals issued this year compared to last year will be 

measured when the fiscal year concludes on June 30, 2008.

Proposals were prepared and submitted for the Naples Center Lecture/Music Hall, 

various scholarships, a Holocaust Project, NCAA Division I Athletics.  A proposal for 

the naming of the new Health Sciences building will be submitted before the end of 

the fiscal year.

Newly funded scholarships, programs, and facilities provide students with 

enhanced learning opportunities.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (8) Alumni Association -  Increase 

dues paying members, contributions, 

services, and programs.

Implemented communications plan that included mailings and phone - a- thons to alumni 

and current seniors for memberships, renewals, and upgrades to lifetime 

memberships.  Developed electronic communications that included the alumni website, 

Eagle Entourage (virtual community for alumni only), and email to advertise events, 

memberships, and services.  Offered services to alumni that included an FGCU online 

community affinity program, as well as publications to maintain contact and 

encourage involvement.  Hosted Alumni Networking Nights.  Developed community 

partnerships for event sponsorships.  Utilized the Alumni Board of Directors to 

market the FGCU Alumni Association.  Hired outside service provider in February 2008 

to update current telephone numbers for all alumni. 

Increased the number of valid alumni mailing addresses, email addresses, and 

telephone numbers.  Counted number of updated telephone numbers.  Counted the 

number of new annual memberships.  Calculated renewal rates and upgrades to 

lifetime memberships.  Counted the amount of contributions provided by community 

sponsorships.  

Continued to obtain valid addresses, telephone numbers, and email addresses for 

alumni.  This will be an ongoing process for alumni.  Increased the number of lifetime 

memberships by seven individuals.  Offered one affinity program to alumni to improve 

communications and provide involvement opportunities.  Installed 44 brick pavers 

since July 1, 2007.  Added several new partnerships in the community who supported 

the Alumni Association with sponsorships.

An analysis of the alumni who purchase memberships during or after events verses 

memberships received from communications will be completed at the end of the fiscal 

year.  Results will be presented to the Alumni Association Board of Directors.  

Recommendations for adjustments in the marketing strategy will be requested from 

the Chairs of the Development, Membership, and Fundraising Committees. 

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (9) Community Outreach -  Develop 

community outreach efforts.

¸ Planned and implemented the University ôs 10 th  Anniversary visual 

campaign and Community Day celebration that attracted a cross section 

of the Southwest Florida population to the campus.  

¸ Produced and disseminated 200,000 copies of the 42 - page publication 

FGCU: The First Decade , detailing the ten - year history of the University, 

highlighting achievements, phenomenal growth in student enrollment, 

and program development.  

¸ Designed and maintained 10 th  Anniversary Web pages.  

¸ Partnered with Coca Cola Bottling Company to produce the FGCU 10 th  

Anniversary commemorative 8 oz. Coke bottle and carrying case.  

¸ Maintained chamber of commerce memberships and utilized their systems 

to maintain an FGCU presence via speaking engagements, print ads, 

banners, and kiosks at Chamber Welcome Centers.  

¸ Publish University magazine Pinnacle  and disseminated it to 15,000 

households and businesses.  

¸ Conducted campus solicitation campaign for the United Way to benefit 

community charities.  

¸ Coordinated President Bradshaw's inauguration activities.  

¸ More than 4,000 individuals attended the University ôs 10 th  Anniversary 

Community Day event which presented entertainment, as well as 

informative activities.  

¸ More than 200,000 copies of the historical publication, FGCU: The First 

Decade  was disseminated via the three largest newspapers in the 5 -

county service region.  

¸ The 10 th  Anniversary events generated increased telephone inquiries 

and 10 th  Anniversary Website hits.  

¸ The FGCU Commemorative Coke bottles sold out completely in this 

region within three months, demonstrating the community ôs pride and 

desire to be connected to FGCU.  

¸ The request for the FGCU Fast Facts brochure and other publications 

has increased by 15%.  

FGCU continues to make significant progress in becoming a household name in the 

community as the university of choice for high school students of Southwest Florida. 

Today, 50% of Southwest Florida ôs high school graduates heading to a Florida state 

university choose FGCU.  

¸ The increased demand for information about the University has 

generated additional publications and dissemination to a larger segment 

of the community.  

¸ The Website is updated frequently and event information is highlighted 

on the front page.  

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (10) Mass Media -  Maximize use of 

mass media.

¸ Produced 20 FGCU historical moments aired as 30 - second spots on local 

television and Comcast stations throughout 2007 - 08 academic year.  

These spots inform the public of programs and services available to them 

through their public university.  WBBH Television, the local NBC affiliate 

and WINK Television, the local CBS affiliate, and the 41 Comcast 

channels aired the spots throughout the 10 th  anniversary year as a 

public service for the University.  

¸ Conducted an advertising campaign through television and newspaper 

ads to promote FGCU ôs first decade of achievements, as well as 

Community Day.  

¸ Maintained a rotating billboard that promoted the 10 th  Anniversary 

Community Day for 90 days; then transitioned billboard to promote other 

FGCU programs.  

¸ Disseminate FGCU press releases to media and conduct press 

conferences for high profile announcements.  

¸ Maintain a billboard in the Southwest Florida International Airport, 

thereby introducing FGCU to millions of people entering and leaving 

Southwest Florida.  

¸ Produced the FGCU Quarterly Report that airs on WGCU public television 

and governmental channels in the five - county service region.  

¸ Quantifiable numbers of FGCU stories in print and electronic media 

resulted from media relations products including press releases, media 

advisories, press referrals, profiles, and press conferences.  

¸ Subscriptions to clipping services provide formal analysis of reach and 

frequency of the University ôs message to the public.  

¸ Hundreds of press releases resulted in hundreds of positive stories about 

FGCU in 2007 - 2008.  

¸ Press conferences concentrate news stories on television, radio and in 

print.  

¸ Three local television stations continue to provide generous air time for 

FGCUôs historical moments in celebration of its 10 th  Anniversary.  In 

prime time FGCU is before the public thanks to the generosity of the 

local NBC, CBS and Comcast stations.  

¸ The use of mass media continues to be a significant resource in 

communicating the growth and success of FGCU to the Southwest 

Florida community.  

Continued effective use of mass media reaches large segments of the population and 

should continue for raising awareness, providing information and image enhancement.  

Use of mass media also promotes new student enrollment, new donations to the 

University, and new cooperative partnerships with business, industry, and 

governmental agencies.   

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 8 -  Ongoing Quality 

Improvement

 

Goal (11) Assessment Plan -  Create an 

assessment plan.

The Assessment Plan was developed, submitted, and accepted in February 2005. 

The Assessment Plan remained intact and was re - submitted in March 2007 as part of 

the mid - year annual report process.  Goal achievement was measured by 

confirmation that the plan met all current expectations.

The Associate Vice - President for Planning and Institutional Performance reviewed 

the existing Assessment Plan and proposed no additional revisions.

Individual Assessment Plan activities occurred throughout 2007 - 2008 to improve 

department services.  Individual Assessment Plan activities have been instrumental in 

monitoring ongoing practices, confirming goal attainment/progress, supporting budget 

recommendations, promoting new staffing patterns, assisting in planning future 

initiatives, and confirming completion of unit goals

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 3 -  Co- curricular and 

Athletic Programming

 

Goal (12) Athletic Operating Funds -  

Secure athletic operating funds for the 

move to NCAA Division I.

Developed a plan to raise a minimum of $500,000 for the operating budget for the 

Athletic program.  Determined naming opportunities and donor prospects for those 

opportunities.

When donations exceed the $500,000 goal.

Many new marketing strategies were implemented to increase participation at the 

gates and in the booster club. These efforts have resulted in revenue increases in 

both areas.  There are three multi - million proposals in the hands of potential donors, if 

funded, would provide a significant boost to the athletic program.

When completed, the new funding will provide scholarships and operating money to 

allow Athletics to improve recruitment, increase gate and concession revenue, and 

bring additional recognition to the University.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (13) Planned Giving -  Document 

new revocable and irrevocable deferred 

gifts.

  

Identified, solicited, and stewarded deferred gift donors and prospects by:  

   

¸ Publishing deferred giving artic les in Pinnacle and submitting press releases.   

   

¸ Maintaining and updating planned giving website.  

   

¸ Hosting the first annual Planned Giving Symposium of Southwest Florida.  

   

¸ Meeting twice annually with the Planned Giving Advisory Committee and 

regularly with the members of the financial and estate planning community.  

   

¸ Serving on the board of directors of the Planned Giving Council of Lee County.  

   

¸ Hosting two VIP nights in the President's Box in the Alico Arena.  

   

The annual deferred giving donor brunch with the president was re - scheduled for 

August 2008.  

The number of new members in the Covenant Society, Heritage Society, and Legacy 

Society will be counted.

The goal will be attained when new deferred and estate gifts are confirmed at the 

end of the 2007 - 2008 fiscal year.

Additional deferred gifts provide significant resources for student scholarships, 

University programs, facility enhancements, and the endowment, thereby promoting 

enhanced learning opportunities for students today and in the future.

   

What actions have you taken to achieve this goal?  

 

   

What measures have you taken towards assessment of this goal?  

 

   

Describe the progress you have made toward attaining this goal including the 

anticipated completion date.  

 

   

Describe how the results of assessments have been used to improve student 

learning or your department's activities.  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2007 - 2008  

 

Strategic Plan Goal 6 -  Research and 

Sponsored Programs

 

Goal (14) Research Park -  Acquire site 

and identify funding sources.

Section C  

Program or Service Specific Assessments  

What program or service specific assessment occurred in the current academic year?  

 

   

How were the results of the assessment used to improve programs or services?  

 

   

    

¸ Staffing needs were reviewed:   Due to the budget restraints, one part time OPS 

support person was added to the staff.  

   

¸ Alumni association memberships and programs were measured:   Alumni 

association activity for alumni and friends, including the sale of memberships and 

brick pavers was tracked throughout the year.  The Alumni Association will be 

hosting the first Alumni Reunion May 2 - 4, 2008.  

   

¸ Accounting Systems:  The accounting system was upgrade to the latest version 

supported by the company.  This upgrade was successfully completed with no 

breaks or down time in service.  

   

¸ An unqualified audit was completed:   The audit for the 2006 - 2007 fiscal year 

was completed and the Foundation received an unqualified opinion.  The auditors 

did not make any recommendations for revising processes.  

Individual Assessment Plan activities occurred throughout 2007 - 2008 to improve division 

services.  Individual Assessment Plan activities have been instrumental in monitoring 

ongoing practices, confirming goal attainment/progress, supporting budget 

recommendations, promoting new staffing patterns, assisting in planning future initiatives, 

and confirming completion of unit goals.

Section D  

Unit Contribution or President's Performance Measures  

Please review the President's Performance Measures for 2007 - 2008 . Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.)  

   

 

VII. GOAL: Community Leadership.  
   
Position FGCU in a leadership role to address the educational, cultural, social, and 
economic interests of Southwest Florida  
   
Private Contributions & Gifts:  
2003-04 Actual: $28 Million  
2004-05 Actual: $27 Million  
2005-06 Actual: $30 Million  
2006-07 Goal: $30 Million  
2006-07 Actual: $30 Million  
2007-08 Goal: $30 Million  
2007-08 Actual: Estimate $21 Million 
   
Identify donors for the Music Education and Performance Hall, and the Naples 

Center.  
   

Music Education and Performance Hall:  

¸ The rendering to be used for solicitations was completed in April.  

¸ A lead gift prospect was identified, cultivated, and solicited.  

¸ A second lead gift proposal has been prepared and is to be 

submitted.  

   

Music education was assisted with two new scholarships:   

¸ The Steinway Piano Society Scholarship  

¸ Hans and Erna Siebert Fund for Excellence matching funds  

   

Naples Center:  

¸ Completed identification and research on 388 prospects.  

¸ Identified linkage to 51 of the 388 prospects.  

¸ Naples panel solicited 25 prospective donors.  

¸ A revised business plan to focus on the Renaissance Academy, 

graduate studies, and Continuing Education was prepared.  

¸ Prepared one $1 million proposal for a prospective donor.  

Part 2  

Section A  

Unit Goals for Coming Year (2008 - 2009)  

   

   

 

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 2 -   

The Student Community  

 

Goal (1) Scholarships and Grants -  

Increase the amount of scholarships and 

grants awarded annually by 5%.

University Advancement will continue to secure endowments, scholarships, and grants 

in 2008 - 2009 by:  

   

¸ Conducting mini - campaigns for targeted scholarship areas.  

   

¸ Continuing to solicit scholarships from alumni.  

   

¸ Conducting the Scholarship Luncheon to introduce scholarship recipients to 

their sponsors, thereby encouraging additional gifts.  

   

¸ Encouraging increased gifts from athletics donors.  

Comparisons will be made between scholarships and grants distributed in 2007 - 2008 

with those distributed in 2008 - 2009.

The total amount of scholarships and grants awarded by the Foundation in 2008 - 2009 

will exceed the total amount awarded in 2007 - 2008 by more than 5%.

Increased scholarships will provide greater access to educational opportunities.  With 

greater financial support, students should be able to focus more on academic pursuits 

and this should ultimately be seen in improved retention rates.  Diversity should also 

improve as a result of successfully meeting this goal.  

   

FGCU expects to have 12,000 students by the year 2010.  In order for that to occur, 

an increased number of scholarships/grants will be necessary.  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 2 -  

The Student Community  

 

Goal (2) Identify Donors for Programs -  

Identify donors and community partners 

to support development of proposed 

undergraduate and graduate programs.

 Prospects for strategic and major gifts will be identified using the following actions:  

   

¸ A prospect researcher will be engaged to identify new donor prospects.  

   

¸ Selected Foundation Board members will be asked to identify and introduce peer 

donor prospects.  

   

University Advancement will solicit major donor prospects and conduct annual fund 

campaigns for employees, alumni, parents, and friends.  

A target goal of 3% additional donors and community partners has been established 

for 2008 - 2009 to support undergraduate and graduate programs.  The donors' names 

will be recorded and the total number counted.

The total number of donors will meet or exceed the goal of a 3% increase in the 

overall number of donors.

New donors will join the existing donor population in providing the additional resources 

necessary to support FGCU's funding priorities for 2008 - 2009.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 5 -   

State Of The Art Infrastructure  

 

Goal (3) Quality Facilities -  Secure private 

funding for priority buildings on the PECO 

list.

Prospects for the Naples Center Lecture/Music Hall and Music Education Building will 

be identified using the following criteria:  

   

¸ A prospect researcher will be engaged to identify new donor prospects.  

   

¸ Selected Foundation Board members will be asked to identify and introduce peer 

donor prospects.  

   

Prospects will be prioritized and top prospects for the projects will be solicited for 

strategic gifts.  

Receipt of strategic gifts.

The goal will be attained when strategic gifts are secured for each project.

Students enrolled in these programs will have new state - of - the - art equipment to 

enhance their learning experiences in their disciplines.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (4) Foundation Fundraising -  Raise 

$22 million.

University Advancement will solicit gifts from donors and prospects for priorities after 

determining the readiness of prospective donors to move into the pledge/gift phases.  

In order to achieve this goal, University Advancement will complete the following 

actions:  

   

¸ Submit proposals.  

   

¸ Plan and execute mini - campaigns for priority projects.   

   

¸ Published a "Fundraising Initiatives" publication for Foundation Board members, 

select donors, and prospective donors.   

   

¸ Hold prospect receptions and fundraising events.  

   

¸ Host donor recognition events.  (For example, the annual deferred donors 

brunch hosted by the president.)  

   

¸ Publish the Annual Report , including Contributor Roll.  

   

¸ Conduct proper stewardship for current donors.  (For example, hold the annual 

Scholarship Luncheon for endowed scholarship donors, report scholarship fund 

balances to scholarship donors, and continue to communicate with donors 

through Pinnacle, the University magazine.)   

   

¸ Mail over 30,000 letters during the annual fund campaigns.   

   

¸ Sell more than 1,700 FGCU license plates annually.  

Sum totals of gifts will be retrieved from donor records maintained in financial systems.

Gift totals will exceed $22 million goal.

The use of donated funds will continue to fund scholarships and grants, create and 

support academic programs and faculty positions, and build facilities, thereby 

supporting students both directly and indirectly.  The quality and breadth of learning 

opportunities will continue to improve and expand in direct proportion to levels of 

state and private funding.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (5) Fundraising Proposals -  Increase 

the number of written proposals for 

funding.

¸ Selected Foundation Board members will be asked to identify and introduce peer 

donor prospects.  

   

¸ Current donors will be identified as prospects for new gifts.  

   

¸ Prospects will be prioritized and written proposals prepared for top prospects.  

Records of written proposals will be maintained to assess goal achievement.

The total number of written proposals will exceed 30.

Successful proposals will contribute to the $22 million goal for the 2008 - 2009 year.  

   

These proposals will help fund scholarships, support programs, and construct buildings 

of strategic interest.  

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (6) Alumni Association -  Increase 

dues paying members, contributions, 

services, and programs.

Implement communications plan that includes mailings and phone - a- thons to alumni 

and current seniors for memberships, renewals, and upgrades to lifetime 

memberships.  Develop electronic communications that include the alumni website and 

email to advertise events, memberships, and services.  Offer services to alumni that 

include an FGCU online community, affinity programs, and publications to maintain 

contact with alumni.  Develop community partners to participate as event sponsors.  

Utilize the Alumni Board of Directors as supporters of the FGCU Alumni Association.

Increase the number of valid alumni mailing addresses, email addresses, and telephone 

numbers.  Count the number of new annual memberships.  Calculate renewal rates 

and upgrades to lifetime memberships.  Increase the amount of contributions provided 

by community partners. 

Obtain 90% of valid addresses for alumni.   Increase the number of lifetime 

memberships by 5%.  

An analysis of the alumni who purchase memberships during or after events verses 

memberships received from communications will be completed.  Results will be 

presented to the Alumni Association Board of Directors.  Recommendations for 

adjustments in the marketing strategy will be requested from the Chairs of the 

Development, Membership, and Fundraising Committees. 

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (7) Community Outreach -  Develop 

community outreach efforts.

¸ Increase information output to the community by 10%.  Additional output will 

include development of Web pages providing information about faculty 

achievement and student profiles.  

   

¸ Aggressively promote FGCU expertise to community for utilization, including 

experts and speakers bureau.  

   

¸ Target multiple audiences for FGCU news.  

Quantify numbers reached and assess quality of output through feedback via 

response cards and email.

Specific outcomes will be identified for each program and results will be evaluated in 

terms of quantity and quality.

A better informed community about the benefits of FGCU enhances its image, 

supports student and faculty recruitment, promotes friendraising, and encourages 

fundraising.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  Community 

Leadership

 

Goal (8) Mass Media -  Maximize use of 

mass media.

Evaluate media outlets and then strategically place media buys for maximum reach 

and frequency.

Quantify number of stories printed, audiences reached, ad responses received, 

electronic media covered, and website hits.

Quantifiable data such as size of audience by industry ratings, readerships, and 

circulations will confirm goal achievement.

Success in maximizing the use of mass media will result in a better informed public 

about the benefits FGCU offers in high quality education, community outreach, 

research, and cultural programming.  A more informed public will seek to use University 

resources, thereby increasing demand and generating more funding for students.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 8 -  Ongoing Quality 

Improvement

 

Goal (9) Assessment Plan -  Create an 

assessment plan.

The assessment plan will be reviewed and revised as necessary.

The assessment plan will be re - submitted.  Goal achievement will be measured by 

confirmation that the plan meets all proscribed standards.

The Associate Vice - President for Planning and Institutional Performance will review 

the assessment plan and propose revisions, if any.

Individual Assessment Plan activities will be instrumental in monitoring ongoing 

practices, confirming goal attainment/progress, supporting recommendations, 

promoting new staffing patterns, assisting in planning future initiatives, and confirming 

completion of unit goals.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 3 -   

Co- curricular and Athletic Programming  

 

Goal (10) Athletic Operating Funds -  

Secure athletic operating funds for the 

move to NCAA Division I.

Develop a plan to raise a minimum of $500,000 for the annual operating budget of the 

Athletic program.  Determine naming opportunities and donor prospects for those 

opportunities.

Goal attainment will be determined when raised funds exceed the $500,000 goal.

When the Foundation provides the Athletic Department with the funds to help make 

them competitive at the NCAA Division I level.

When completed, the new funding will provide scholarships and operating money to 

allow the program to improve recruitment, increase gate and concession revenue, and 

bring additional recognition to the University.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

 

Strategic Plan Goal 7 -  

Community Leadership  

 

Goal (11) Planned Giving -  Document new 

revocable and irrevocable deferred gifts.

  Identify, solicit, and steward deferred gift donors and prospects by:  

   

¸ Publishing deferred giving artic les in Pinnacle  and other media.    

   

¸ Hosting annual deferred giving donor brunch with the president.  

   

¸ Maintaining and updating planned giving website.  

   

¸ Meeting twice annually with the Planned Giving Advisory Committee and 

regularly with the members of the financial and estate planning community.  

The number of new members in the Covenant Society, Heritage Society, and Legacy 

Society will be counted. 

The goal will be attained when new deferred and estate gifts are confirmed in 2008 -

2009.

Additional deferred gifts will provide significant resources for student scholarships, 

University programs, facility enhancements, and the endowment, thereby promoting 

enhanced learning opportunities for students today and in the future.

   

What action(s) will you undertake to achieve the goal?  

 

   

By what means will you assess goal achievement?  

 

   

How will you know if you have successfully attained each goal?  

 

   

How will the results of the above assessments be used to improve student 

learning or services?  

 

   

Strategic Plan Goal   

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007 - 2008 goal best align?  

Unit Goal  

   

Goal for 2008 - 2009  

  

Section B  

Resources  

   

What additional resources have you requested and received a commitment for 

during 2008 - 2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007 - 2008?  

Due to the projected budget cuts, the requests for additional funding will be very 

limited. The following requests will be made of the President and Vice Presidents:   

   

¸ Additional funds for the University's magazine "Pinnacle."   Costs have been 

considerably higher than originally estimated.  The number of issues printed and 

mailed continues to increase as more graduates and donors are added to the list.  

This high quality magazine has been very well received in the community.  

   

¸ Additional funds for a new server to hold University pictures have been 

requested.  Significant numbers of photographs from University events (and for 

university publications) have accumulated.  Current storage on personal 

computers is inadequate and slows them down considerably.  After consulting with 

Computing Services, a dedicated server for the storage of pictures would be 

secured.                          

Section C  

Assessment Plans  

   

What assessments are you planning to conduct during 2008 - 2009?  

 

¸ Staffing needs will be reviewed.  

   

¸ Alumni association memberships and programs will be measured.  

   

¸ We will begin the initial steps of a new capital campaign which will reflect the 

vision of the new President and new Provost, as well as the faculty and staff.  

   

¸ An unqualified audit will be completed.   

Section D  

Coming Year -  Strategic Plan Contributions  

 

   

2.4.1.a  

2.5.1 b  

3.4.3 b  

5.1.1.b  

6.3.3 - 4 

7.3.2  

7.5.1 a  

7.6.1 - 2 

8.2.1  

   




