Annual Report 2007 - 2008

Part 1
Section A
Unit Information

Unit:
Auxiliary Services

Mission Statement:

The mission of Auxiliary Services is to provide strategic coordination and operational support tt
gualty services, facilties, and programs. Auxiliary Services enables the diverse population of
administrators, faculty, students, surrounding community, and beyond to focus on creating and
enhancing a successful educational environment. By providing these essential services and re
Auxiiary Services empowers Florida Gulf Coast University departments and students to focus
efforts on academic standards and goals.

Section B

Unit Goals within Last Year's (2006 -2007) Report




Strateqic Plan Goal Unit Goal

With which 1 or 2 goals from the 8

current strategic plan goals does your Goal for 2007 -2008
2007 -2008 goal best align?
State of the Art Infrastructure Make recommendations for Student

Union expansion in regard to bookstore,
dining services, reservable space, Eagle
ID card office and other auxiliary
services operations.

What actions have you taken to achieve this goal?

Participation in planning meetings with Facilities Planning and Student Union
Architects.

What measures have you taken towards assessment of this goal?
1. Provision of necessary items to be included in the Student Union Expansion.

Describe the progress you have made toward attaining this goal including the
anticipated completion date.

1.

Collaboration with Aramark, Inc. to determine the dining concepts and space
needed to meet the needs of a 25,000 student campus.

Collaboration with Follett, Inc. to determine the bookstore concept and space
needed for a 25,000 student campus.

Collaboration with other universities and entities to determine the space and
organizational needs for Campus Reservations, ID card office, Auxiliary Services
and Student Union operation for a campus of 25,000 students.

Attended a webinar on Card Center space renovation and expansion.
Commissioned Aramark to complete a campus study in fall 2008 to determine
the branding desires of the student population, walking traffic patterns and
other factors that will influence the dining offerings.

Describe how the results of assessments have been used to improve student
learning or your department's activities.



Strateqic Plan Goal Unit Goal
With which 1 or 2 goals from the 8

current strategic plan goals does your Goal for 2007 -2008
2007 -2008 goal best align?
State of the Art Infrastructure Develop a plan of implementation for

expansion of R25

What actions have you taken to achieve this goal?

1. Included in the Facilities Data Group project list.
2. Meetings with Information Systems regarding project scope and timeline.

What measures have you taken towards assessment of this goal?

1. Staff time needed to complete project from Campus Reservations and
Information Systems.

2. Readiness of regulations of Campus Reservations to provide a smooth operating
environment for the project to be successful.

Describe the progress you have made toward attaining this goal including the
anticipated completion date.

R25 expansion has taken a lower priority to other technology projects. Campus
Reservations is re - writing the current facility use regulation and associated policies
and procedures to ready the department for an expansion with the resources are
available for this project.

Describe how the results of assessments have been used to improve student
learning or your department's activities.

These assessments have allowed the department to focus on our core mission and

standardize reservation processes across the FGCU campus. The project is
dependent on standardized processes.

Strateqic Plan Goal Unit Goal
With which 1 or 2 goals from the 8
current strategic plan goals does your Goal for 2007 -2008
2007 -2008 goal best align?
State of the Art Infrastructure Research the feasibility of a dynamic

visual messaging system for campus
communication to integrate with R25.



What actions have you taken to achieve this goal?

1. Campus Reservations worked in conjunction with Campus Involvement,
Computing Services and University Police to identify a messaging system.

2. University Police obtained a grant of $25,000 to assist in the cost of this

project.

Axis TV systemwas purchased in Nov. 2007.

4. Axis TV systemimplementation was transferred to Campus Involvement in Nov.
2007.

5. Axis TV was installed in January 2008.
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What measures have you taken towards assessment of this goal?

1. Obtain funding source.

2. ldentify vendor.

3. ldentify managing department and processes.
4. Installation of equipment.

Describe the progress you have made toward attaining this goal including the
anticipated completion date.

1. University Police obtained a grant of $25,000 to assist in the cost of this
project.

2. Axis TV systemwas purchased in Nov. 2007.

3. Axis TV systemimplementation was transferred to Campus Involvement on Nov.
2007.

4. Campus Reservations and Campus Involvement drafted initial processes for
material submission to Axis TV and management of this system.

5. Axis TV was installed in January 2008.

Describe how the results of assessments have been used to improve student
learning or your department's activities.

1. Grant obtained from University Police as part of this collaborative project.

2. Campus Reservations determined that the operation of this systemwas best
housed in Campus Involvement where students will have more accessibility to
those who input the information.

3. Systemis now a part of the Campus Alert system.



Strateqgic Plan Goal Unit Goal
With which 1 or 2 goals from the 8

current strategic plan goals does your Goal for 2007 -2008
2007 -2008 goal best align?
State of the Art Infrastructure Identify a new Ticketing System vendor

What actions have you taken to achieve this goal?

1. Created an RFP for a ticketing system vendor in conjunction with Procurement
Services.

2. Reviewed materials submitted by ticketing companies outlined by the
Procurement Services RFP process.

3. Selected a willing bidder.

What measures have you taken towards assessment of this goal?

1. Evaluation of ticketing vendors.

2. Alico Arena Management created an audit checklist to ensure contractual
obligations were being provided.

3. Alico Arena Management expanded it's box office efforts in customer service by
offering online ticket sales for the 2007 - 2008 basketball season.

Describe the progress you have made toward attaining this goal including the
anticipated completion date.

1. Created an RFP for a ticketing system vendor in conjunction with Procurement
Services.

2. Selected a wiling bidder.

Install Jump TV as the ticket systemon July 1, 2007.

4. Alico Arena Management has experienced a decrease in customer service
related issues and expanded the efforts of box office operations in hopes to
provide a more effective and efficient ticket experience for customers.
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Describe how the results of assessments have been used to improve student
learning or your department's activities.

1. System provides better reporting and operational functionalities than past
systems.

2. System provides a much easier learning curve for Arena Event Staff.

3. Systemcustomer service is significantly better for the purpose of
troubleshooting and providing feedback on questions and operational issues.



Strateqic Plan Goal Unit Goal

With which 1 or 2 goals from the 8

current strategic plan goals does your Goal for 2007 -2008
2007 -2008 goal best align?
Co- curricular and Athletic Programming Prepare Alico Arena’s facility and

operations for compliance with NCAA
Division 1 membership in conjunction
with Athletics and the Vice President of
Administrative Services.

What actions have you taken to achieve this goal?

1.
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Alico Arena Management conducted repeated meetings with Athletics NCAA
Compliance Officer.

Determined Ticketing requirements of NCAA as described on the NCAA website.
Obtained NCAA Agreed Upon Procedures to identify areas of change.
Obtained facilities requirements from Athletics.

Audit of ticketing processes by the Auxiliary Services Business Manager

By the request of Athletics and FGCU Administration Alico Arena Management
increased the security efforts for the facility during FGCU Athletic home events.
Actions taken included obtaining quotes from Suncoast Security to offer
security officers at each game, the development of the Alico Arena volunteer
program and purchase of pipe/drape.

Alico Arena Management increased operations efforts due to the increase in
attendance; operations related to OPS labor for parking, ticketing and facility
supervision.

What measures have you taken towards assessment of this goal?

1.
2.

Compare current processes with the NCAA Division 1 manual
Compare current processes with the FGCU NCAA Agreed Upon Procedures

Describe the progress you have made toward attaining this goal including the
anticipated completion date.



Anticipated completion date is August 2008.

1.

2.

Updated or created procedures for compliance in conjunction with Athletics and
the Controller's Office in the following areas:
Skybox tickets and skybox regulation
Concession sales
Catering for skyboxes
Floor security
Team security
6. Comp ticket request authorization
Determined the changes for refinishing the gym floor with new NCAA Division 1
line regulations

abs o

Describe how the results of assessments have been used to improve student
learning or your department's activities.

1.
2.
3.

Updated the Comp ticket procedure.

Improved floor security for games with installation of pipe and drape.

Improved facility aesthetic while increasing ease of pedestrian traffic flow by
set - up of pipe/drape. Also increased security awareness by set - up of
pipe/drape.

Updated accounting procedures relating to ticket reconciliation.

Updated game day reconciliation sheet relating to volleyball and basketball home
games.

Created game day and season ticket reports in conjunction with Auxiliary
Services Budget Manager and JumpSports TV.

Updated the Comp Ticket request process.

Strategic Plan Goal Unit Goal
With which 1 or 2 goals from the 8
current strategic plan goals does your Goal for 2007 -2008
2007 - 2008 goal best align?
State of the Art Infrastructure Create a dining services proposal for

Southlake Village in conjunction with the
Dining Services Vendor.

What actions have you taken to achieve this goal?

1.

2.

Repeated meetings with Students, Aramark, the Department of Housing, and
Vice President of Administration and Finance.
Repeated meetings with Kraft Construction and RFH Consulting.



What measures have you taken towards assessment of this goal?

1.
2.
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Analysis of meal plan participation in last two years

Analysis of financial obligations for the new dining facility in relation to current
revenue, expenses and contractual obligations.

Review of Aramark marketing plan for 2008 - 2009 academic year.
Review of Aramark financial proposal

Review of construction timeline

Presentation of ideas to Dining Services Advisory Committee

Development of numerous dining alternatives to be considered.

Describe the progress you have made toward attaining this goal including the
anticipated completion date.

1.

o0k wN

Anticipated date for completion August 2008.

Received Equipment and Design plans from Aramark

Received Aramark's Financial and Marketing proposals

Received Aramark's Meal Plan Proposal

Received Aramark's Retail proposal for The Perch

Reviewed Financial, Marketing, Meal Plan proposals with the Assistant Vice
President of Administrative Services.

Prepared an contract amendment draft and forwarded for legal review.

Describe how the results of assessments have been used to improve student
learning or your department's activities.

1.
2.

Improved marketing strategy for 2008 - 2009 academic year

Improved access to meal plan location for North Lake Village students in 2008
2009 academic year.

Improved understanding of equipment replacement cost obligations for next five
years.

Improved understanding of Aramark’s financial goals in relation to campus
services.

Recommended dining proposal provides services not available in previous years.

Strateqic Plan Goal Unit Goal
With which 1 or 2 goals from the 8
current strategic plan goals does your Goal for 2007 -2008
2007 -2008 goal best align?
State of the Art Infrastructure Identify a contractor to provide

duplicating services at FGCU.



What actions have you taken to achieve this goal?

1.
2.

Hired Pro Buyers Consultant to assist in climate assessment and creation of ITN.
Created ITN in conjunction with Procurement Services and Pro Buyers
Consultants.

Selected IKON as the winning bidder with Pharos solutions as the accounting
component.

What measures have you taken towards assessment of this goal?

1.
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Focus Groups and survey as conducted by Pro Buyers Consultants.
Validity of accounting software in relation to university stated needs.
Color copying and printing demands on the FGCU campus

Copying volumes for campus departments

Printing jobs being sent off campus

Sustainability practices associated with the bidders.

Describe the progress you have made toward attaining this goal including the
anticipated completion date.

1.
2.

Hired Pro Buyers Consultant to assist in climate assessment and creation of ITN.
Created ITN in conjunction with Procurement Services and Pro Buyers
Consultants.

Selected IKON as the winning bidder with Pharos solutions as the accounting
component through a Letter of Intent on June 4, 2007.

Contract signed with IKON on July 27, 2007.

Describe how the results of assessments have been used to improve student
learning or your department's activities.

1.
2.

Improved reporting capabilities with Pharos accounting software.

Ability for students and faculty to use any copier on campus using personal
funds on their ID card.

Better identification of color copying needs on campus.

Better placement of copiers on campus to meet needs of both copying and
printing.

Copiers replaced old printers producing cost savings for departments.
Scanning implemented on all copiers on campus initiating the ability for all
departments to use paperless processes where appropriate.

On site IKON technician reduces wait time between service calls.

Contract terms allow for expansion of copiers into newly constructed facilities
without a change in contract terms.



Strateqgic Plan Goal Unit Goal
With which 1 or 2 goals from the 8

current strategic plan goals does your Goal for 2007 -2008
2007 -2008 goal best align?
State of the Art Infrastructure Identify a campus beverage provider.

What actions have you taken to achieve this goal?

1. Reviewed the current contract regarding items for contract negotiations.
2. Met with Coke to determine terms for a one year contract extension.

What measures have you taken towards assessment of this goal?

1. Coke sales volume during contract.

2. Placement of machines during contract.
3. Report information provided by Coke.

4. Research for Beverage Consultant

Describe the progress you have made toward attaining this goal including the
anticipated completion date.

1. Anticipated completion date June 2009.
2. Sent Coke draft of one year extension agreement.

Describe how the results of assessments have been used to improve student
learning or your department's activities.

1. One year extension provides better conditions for longer term negotiations.



Strateqgic Plan Goal Unit Goal
With which 1 or 2 goals from the 8

current strategic plan goals does your Goal for 2007 -2008
2007 - 2008 goal best align?
State of the Art Infrastructure Identify a campus bookstore provider.

What actions have you taken to achieve this goal?

1. Review of current contact to determine feasibility of extension of contract
verses bid for new contract.

2. Review of Student Union expansion timeline in relation to new bookstore
contract.

What measures have you taken towards assessment of this goal?

1. Review of current contact to determine feasibility of extension of contract
verses bid for new contract.

2. Review of Student Union expansion timeline in relation to new bookstore
contract.

3. Review of trends in bookstore sales and commissions received by university.

Describe the progress you have made toward attaining this goal including the
anticipated completion date.

1. Completion date to award new contract for bookstore service is June 2010.

2. Sent Follett two year extension proposal.

3. Draft of two year contract extension sent to Follett April 2008, with improved
financial provisions.

Describe how the results of assessments have been used to improve student
learning or your department's activities.

1. Two year contract extension better positions university and vendors for better
contract negotiations as Student Union expansion plans become clearer.

Section C

Program or Service Specific Assessments



What program or service specific assessment occurred in the current academic year?

Dining Services survey

University Bookstore Survey

Student Union Advisory Board Survey

Feedback from the Bookstore and Dining Services Advisory Committees

How were the results of the assessment used to improve programs or services?

1. Provided information on the types of dining services students are most interested in.

2. Underscored a strong faculty, staff and student desire for more sustainable practices
on campus.

3. Student involvement provided input to expansion of lounge area outside of
Starbucks, which was then funded by student government.

Section D

Unit Contribution or President's Performance Measures
|
Please review the President's Performance Measures for 2007 - 2008 . Did your unit
contribute to any specific performance goals for the President? (If so, please indicate

whether the measure set was attained and to what degree.)

Goal Il - Complete the athletic clubhouse building.
Auxiliary Services became responsible for obtaining funding and completing the
concession area and the catering kitchen in conjunction with Aramark. The
concession and catering equipment was installed in January 2008.

Goal IV - Achievement of Equity Goals for our staff.
Auxiliary Services hired a minority in an Assistant Director position.

Goal V - Construction of South Housing Infrastructure
Fresh Food Company Dining facility will open in August 2008.
- Additional functions for the one -card ID system
Vending readers were purchased for deployment and discussions with the
university & vendors began in the Fall semester. These discussions will
continue as the university seeks to negotiate contractual terms for providing
vending services on campus. Health Services and Campus Recreation have
registers is use that accept the Eagle ID Card. Card readers have been
purchased and implementation will take place in May 2008. E -commerce will
commence at the completion of the credit card reconciliation project.



Section A
Unit Goals for Coming Year (2008

Strategic Plan Goal Unit Goal
With which 1 or 2 goals from the 8
current strategic plan goals does your Goal for 2008 -2009
2007 - 2008 goal best align?
State of the Art Infrastructure Successfully negotiate contract renewals

for Auxiliary Services

What action(s) will you undertake to achieve the goal?

Identify a vendor or vendors to provide beverage sponsorship and beverage vending
at FGCU.

Identify a vendor or vendors to provide snack vending on the FGCU campus.

Hire a beverage consultant to assist in the evaluation of campus climate, revenue
goals and structure of ITN.

Coordinate with Procurement Services in the development of an ITN and a successful
contract negotiation.

Determine sustainability practices to incorporate into these contracts.

Hire a USPS position to improve contract and service monitoring.

By what means will you assess goal achievement?

Sponsorship participation provided by the vendor.

Rate of Commission.

Methods used by the provider to boost sales.

Variety of products offered in relation to market demand.
Benchmarks for sustainability in contracts.

How will you know if you have successfully attained each goal?
Measurements are incorporated into the ITN review process.

How will the results of the above assessments be used to improve student
learning or services?



Vendor sponsorship and commissions both have a financial impact on the University,
and support the University goals.

Strateqic Plan Goal Unit Goal
With which 1 or 2 goals from the 8
current strategic plan goals does your Goalfor 2008 -2009
2007 - 2008 goal best align?

Strategic Plan Goal 8 - Ongoing Quality E- commerce
Improvements

What action(s) will you undertake to achieve the goal?

1. Revise Blackboard Business Plan

2. ITN's for beverage and snack vending will include a card reader requirement.

3. Work with Finance and Accounting to provide an electronic statement of stored
value funds to card holders to be deployed through Gulfline interface.

4. Work with Finance and Accounting to establish accounting procedures to allow
students, faculty and staff to allow payment of Banner balances from stored
value funds.

5. Work with Finance and Accounting regarding possible consolidation of

gateways.

Evaluate process to transfer balances from Banner to Blackboard.

Explore expansion of Activity readers on campus.

Identify adequate space on campus to house staff related to these services.

Identify areas for technical training related to software specific to each area of

operation.
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By what means will you assess goal achievement?



1. Business plan that accounts for current FGCU climate and prepares for future
growth and expansion of services.

2. Inclusion of 'one - card' vending readers in the next Beverage Vending ITN.
3. Reports that show the card deposits and usage on campus.

4. Meet with areas that are directly affected by these services to assess
effectiveness.

5. Progress report on implementation of Reg E.

6. Progress report from Finance and Accounting on stored value payment, gateway
consolidation.

7. Evaluation report for Banner to Blackboard transfer balances.

8. Effective office space for provision of these services.

9. Staff adequately trained on systemto perform their job responsibly.

How will you know if you have successfully attained each goal?

1. A comprehensive Business Plan that identifies that responsibilities for each
stakeholder in the system, a clear revenue stream and expense allocation.

2. Inclusion of 'one - card' vending readers in the next Beverage Vending ITN.

3. Reports that show the card deposits and usage on campus.

4. Meet with areas that are directly affected by these services to assess
effectiveness.

5. Progress report on implementation of Reg E.

6. Progress report from Finance and Accounting on stored value payment, gateway
consolidation.

7. Evaluation report for Banner to Blackboard transfer balances.

8. Space for provision of Blackboard services is easily accessible and identifiable to
students. Space provides functionality to provide the wide range of services offered.
9. Staff adequately trained on systemto perform their job responsibly.

How will the results of the above assessments be used to improve student
learning or services?

Students, Faculty, and Staff will have a convenient universal means of paying for and
accessing services at FGCU and in the community.

Will improve compliance with Reg E.

Increase services for students by providing services that are relevant to their needs
and consumer patterns.

Staff that are more proficient in their areas of operation are better prepared to
troubleshoot issues as they arise, saving time and resources.



Strateqic Plan Goal Unit Goal

With which 1 or 2 goals from the 8

current strategic plan goals does your Goal for 2008 - 2009
2007 - 2008 goal best align?
State of the Art Infrastructure Adjust Campus Reservations scheduling

and event management practices to
include new buildings and facilities in the
R25 Scheduling System

What action(s) will you undertake to achieve the goal?

1.

Hire a Full Time Scheduler, USPS position to meet demands of increased space
and reservations.

Meet with building and facility stakeholders to determine the rooms that are to
be reserved through R25, applicable restrictions, and scheduling protocol for
each area.

Evaluate campus scheduling priorities and make any necessary adjustments

to facility rates and charging structure.

Determine in conjunction with General Counsel and Environmental Health and
Safety insurance guidelines and facility use agreement structure in relation to
user groups.

By what means will you assess goal achievement?

1.

Hiring a Full Time Scheduler will streamline entry point of the 15,000 plus
reservations processed each year. Inability to hire this position will require a
reduction in hours available to process reservation requests.

Rooms entered into Banner inventory, recorded properly in R25, and
implementation of scheduling protocol.

Decision from administration regarding priority of room use and charging
structure.

Documentation that outlines the parameters for various insurance requirements
and when a facility use agreement is needed.

How will you know if you have successfully attained each goal?






