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Section A
Unit Information

Unit:
College of Arts & Sciences

Mission Statement:



The College of Arts and Sciences at Florida Gulf Coast University is dedicated to
providing a quality liberal arts education that is the foundation for a free and just society.
As a community of scholars, we seek to foster intellectual breadth and depth, reasoned and
civil inquiry, intercultural understanding, an ecological perspective, and civic engagement in

order to prepare students for a life in the 21 St century that is at once informed, examined,
and engaged. We support scholarly activity that advances teaching and contributes to the
broader intellectual, artistic, and professional communities. Our college faculty and
administration share the belief that interdisciplinary collaboration and scholarship enhance

our individual disciplines and benefit our students. We further acknowledge that service to

the southwest Florida community is a public trust and a social responsibility. In all of our
activities, we are committed to celebrating and nurturing human freedom and elevating the
human spirit.

Founded on the university & student learning goals and emphasizing the integration of
knowledge across disciplines, our programs in the arts, humanities, natural sciences, and
social sciences offer students the opportunity to develop the knowledge, skills, and values
necessary for success in their professional careers along with the philosophical, scientific,
and artistic habits of mind indispensable for a democratic society and a rewarding personal
life. We challenge students to express informed convictions, exercise independent judgment,
and make a lifelong commitment to learning. By encouraging tolerance, generosity, humility,
wisdom, creativity, and courage, we strive to prepare students for a rapidly changing world,
constructive engagement with diverse cultures and beliefs, responsible participation in their
communities, and a deeper appreciation of the beauty and scope of human experience.

Scholarly activity provides a source for the creation and communication of artistic
insights, fresh ideas, and current information related to our teaching, our individual
disciplines, and to the integration of knowledge that lies at the heart of our liberal arts
mission. Through scholarship, we interact with colleagues in the academic community and in
the southwest Florida region. Likewise, in our service, we expand the boundaries of the
university and join a wider community in nurturing a sustainable and enriched society.
(adopted December 2001)

Section B
Unit Goals within Last Year's (2006 -2007) Report
Strateqgic Plan Goal Unit Goall
With which 1 or 2 goals from the 8
current strategic plan goals does your Goal for 2007 -2008

2007 - 2008 goal best align?



Goal 1: High Quality Education Goal 2:

The Student Community

What actions have you taken to achieve this goal?

CAS Goal: Quality Academic Programs
The College will provide a quality
educational experience for its students.
Specifically, the College will work to add
new academic programs in order to
increase programmatic offerings for our
students.

During the 2007 - 2008 academic year, the College of Arts and Sciences worked to add
new academic programs at the undergraduate and graduate level. As we had been
given approval to plan for these programs, we explored adding the following programs

to begin Fall 2008:
BA Journalism
MA Environmental Studies
BS Mathematics
MS Mathematics
BS Psychology.

Worklng towards adding these programs would have increased opportunities for study

for our students.

What measures have you taken towards assessment of this goal?
The College assessed achievement of this goal through tracking the development and

approval of new programs.

Describe the progress you have made toward attaining this goal including the

anticipated completion date.

The College was unable to develop new programs due to budget cuts. The programs
have been delayed to the following year. The BOT review schedule is as follows:
BA in Journalism - Fall 2008 to begin Fall 2010

BA in Environmental Humanities
BA in Earth and Space Science

- Fall 2008 to begin Fall 2011
- Fall 2008 to begin Fall 2011

MS in Mathematics - Fall 2008 to begin Fall 2010

MA in Environmental Studies

- Fall 2008 to begin Fall 2010

MS in Biology - Fall 2009 to begin Fall 2012
MS in Psychology - Fall 2009 to begin Fall 2013
BA in Graphic Design - Fall 2010 to begin Fall 2011
BA in Music Education - Fall 2010 to begin Fall 2011
Whlle we did not meet our goal of adding new programs, we recognize that budget

must be available before new programs are added.



Describe how the results of assessments have been used to improve student
learning or your department's activities.

One of the goals of the strategic plan of the university is to increase our offering of
academic programs for our students, which will help significantly with retention of
students. Under the University Goal #1, Strategy 3, our Strategic Plan states that we
will "Create and develop innovative academic programs that attract the best students
and faculty."” Under University Goal #2, Strategy 5, our Strategic Plan states that we
will "increase the number of degree programs” at the institution. Each of the new
programs that we are working towards developing includes clear learning goals and
outcomes and sustainable and meaningful assessment strategies; as a result, along
with the increase in program offerings, when we eventually start these programs we
will also have implemented processes to assess student learning and continuously
improve the programs.

Strategic Plan Goal Unit Goal
With which 1 or 2 goals from the 8
current strategic plan goals does your Goalfor 2007 -2008
2007 -2008 goal best align?
Goal 4: A Talented and Dedicated Faculty CAS Goal: Quality Faculty The College
and Staff will recruit highly qualified faculty who

are outstanding teachers and scholars,
in numbers adequate to fulfill the
College's enrollment obligations.

What actions have you taken to achieve this goal?

The College worked with Academic Affairs to determine the number of faculty needed
to meet the increased enrollment growth of the institution, both at the lower level in
General Education and at the upper level in our majors. Initial planning included the
supposition of a freeze in FTIC enrollment, which meant that we would still need
increased faculty as former students moved through the system and as we added
new transfer students. Later projections suggested we might see an increase in FTIC
enrollment of as much as 200 students. During all searches, the College followed the
established university process to hire qualified faculty at appropriate levels.

What measures have you taken towards assessment of this goal?



The College assessed the achievement of this goal through tracking our work with
Academic Affairs in determining the necessary number of hires to meet the needs of
increased enrollment growth. In addition, the College tracked enrolliments in upper
level classes to determine if additional upper level classes are warranted, thus
seeking to balance meeting the needs of General Education enrollments and
enrollments in the majors. Finally, the College tracked the success of our hiring
process.

Describe the progress you have made toward attaining this goal including the
anticipated completion date.

The College did not fully attain this goal as our full request for lines was not met. We
had initially requested 20 positions as our first priority and another 13 positions in our
second priority. These requests were made to add new programs (Journalism BA,
Environmental Studies MA, and Mathematics MS), as well as to provide more depth in
our existing programs. In addition, we requested these lines in order to cover our
General Education needs, especially to increase the percentage of SCH taught by FT
faculty in Composition, Mathematics, and the Social Sciences.

The College was provided a total of 21 faculty lines, including only 10 new lines (5
restored from failed searches; 2 to replace vacancies; 4 from endowments; plus 10

new lines), in the following areas:

Restored Lines include

Mathematics Asst Prof (160380) -- Hameed Shahul hired

Public Relations, Asst Prof (160340) -- No one hired; search failed
Communication, Instructor (160370) -- Susan Moniz Hired
Composition/Rhetoric, Assoc or Full Prof (160350) -- Randall McClure hired
Art History, Assoc Prof (160360) -- Anne Bouche hired

Vacancy replacements include

Composition, Instructor (146150) -- Emily Vollier hired

Drawing, Asst Prof (146160) -- Andrew Owen hired

Sociology, Instructor (formerly DeWelde) (160080) -- Mari DeWees hired
Composition, Visiting Instructor (123110) -- Christian Schafer hired

Endowed lines include
Music Education, Assoc or Full Prof (309380) -- Visiting Assistant Professor,
Charise Lyndsay (Charise was not hired on an endowed line; the E&G Rate on
the Journalism line was moved to Music to pay for this line)
Eminent Scholar, Full Prof (160330) -- Search Failed
Landscape Design, Assoc or Full Prof (160390) -- No one hired; search failed
Environ Educator, Assist Prof (309390) -- No one hired; search failed




New lines include
Biology, Instructor (160420) -- Search failed
Biology (Micro), Assoc Prof (160430) -- Search failed
Chemistry (Inorganic), Asst Prof (160410) -- Greg McManus hired
Journalism, Asst Prof (160400) -- This search has been cancelled because the
Journalism program was put on hold.
Communication, Assoc Prof (160460) -- Search failed
Whitaker Center Director, Full Prof (160320) -- Search failed
Composition, Instructor (160440) -- Paul Szczesny hired
Composition, Instructor (160450) -- Diane Cox hired
Sociology, Asst Prof (160470) -- Kris DeWelde hired
Psychology (Experimental), Asst Prof (160480) -- Kevin O'Neil hired

Based on our projections, we have not been provided adequate lines to develop new
programs, to meet enrollment growth, or to provide depth in our programs, much less
to reduce our average class size or move towards a ratio of 70% FT/30% PT in all
areas across the college.

Additionally, 7 of our searches failed. In some cases, the applicant pools were not
very strong while in others candidates found the area too expensive and the salaries
to low. We have used these 7 lines as follows:

Public Relations (160340) -- hired a Visiting Instructor, Kathy Norris
Mathematics Instructor (146410} Instructor,Mary Ann Moore

The College of Arts and Sciences was also asked to cut our budget for the next year by
which we had to do through returning lines. The positions that were given back to the Pi
for our 1.5% budget reduction were:

160430- Microbiology--Rate and fringe $74,100

160460c Communication GeneralisRate and fringe $65,000

Position number not assignegFunding from Academic Affairs to replace Scott

Karakas-Rate and fringe $63,309

., 16042(c Biological SciencagPartial Rate ReturneeRate and fringe $14,591

Total $217,000

Describe how the results of assessments have been used to improve student
learning or your department's activities.






