Annual Report 2007 - 2008

Part 1
Section A
Unit Information

Unit:

Mission Statement:

Section B

Unit Goals within Last Year's (2006-2007) Report



Strategic Plan Goal Unit Goal
With which 1 or 2 goals from the 8
current strategic plan goals does your Goal for 2007-2008
2007-2008 goal best align?

What actions have you taken to achieve this goal?

Improve Governance of the Greek Community by establishing a functioning
Interfraternity Council to govern three existing NIC fraternities. Worked with
fraternities for input on developing governing board. Chose executive board members
to serve for inaugural year. Developed a Constitution and By-Laws. Began bi-weekly
meetings with Executive board and delegates and weekly meetings with Executive
board members.

What measures have you taken towards assessment of this goal?

Elicit feedback from member organizations periodically throughout year. Determine
what is working, what is not working, what should be added, etc.

Describe the progress you have made toward attaining this goal including the
anticipated completion date.

Governing board is up and running and inviting a fourth organization to join this fall. In
addition, all three Executive Board members attended the Regional IFC Conference

Describe how the results of assessments have been used to improve student
learning or your department’s activities.

Use student feedback and research to help build the governing council into a
functioning council that assists individual chapters in being successful.

Section C

Program or Service Specific Assessments



What program or service specific assessment occurred in the current academic year?

Used Evaluations to improve the Panhellenic Formal Recruitment process from
Recruitment Chairwomen and Recruitment Participants.

How were the results of the assessment used to improve programs or services?
Used feedback to develop Recruitment Schedule for 2008.

Section D

Unit Contribution or President's Performance Measures
|
Please review the President's Performance Measures for 2007-2008. Did your unit

contribute to any specific performance goals for the President? (If so, please indicate
whether the measure set was attained and to what degree.)

III. GOAL: Co-curricular and Athletic Programming.

Offer quality co-curricular and athletic programming that promotes and
enhances student development and community engagement - Greek
Organizations promote Student Development and Leadership Development
through various Leadership opportunities and Community Engagement
through Community Service and Philanthropy projects.

Section A
Unit Goals for Coming 2008-2009




Strategic Plan Goal Unit Goal
With which 1 or 2 goals from the 8

current strategic plan goals does your Goal for 2008-2009
2007-2008 goal best align?

Goal #3: Co-Curricular and Athletic Better track success of each Greek
Programming Organization by implementation of the

Assessment Program for all Greek
Organization by end of Fall 2008

What action(s) will you undertake to achieve the goal?

Representatives from each Greek Organization were invited to participate in the
creation of the assessment program. Each group is required to submit an assessment
packet at the end of the academic year.

By what means will you assess goal achievement?

Review of packets submitted by organizations by Greek life staff. Solicit feedback on
process at the beginning of the next academic year (survey or evaluation of
assessment program)

How will you know if you have successfully attained each goal?

Performance of each organization will be recorded and feedback given to each group.
Surveys or evaluations will help to assess successfulness of program.

How will the results of the above assessments be used to improve student
learning or services?

Feedback from surveys and evaluations will be used to upgrade the Assessment
program each year.

Section B
Resources
What additional resources have you requested and received a commitment for

during 2008-2009 from your area VP or the President that is based on your analysis
of assessment data for 2007-2008?

None



Section C
Assessment Plans

What assessments are you planning to conduct during 2008-2009?

Formal Recruitment Evaluation, Assessment program surveys and evaluations, mid-year
review of each governing council.

Section D

Coming Year - Strategic Plan Contributions

Based on Strategic Plan Goal 3, Co-curricular and Athletic Programming — Applicable
strategies and indicators: 3.1.1,3.2



