Annual Report 2007 - 2008

Part 1
Section A
Unit Information

Unit:
Human Resources

Mission Statement:

The Mission of Florida Gulf Coast University Human Resource Department is to continuous
pursue proactive approaches to the welfare and diversity of our students, faculty, staff and
applicants through innovative recruitment, appointment, benefit programs, employee relatio
professional development and public service.

Human Resources is a strategic partner dedicated to enable the University to achieve its ¢
diverse and productive working environment for students, faculty, staff and the Southwest |
Community.

Section B
Unit Goals within Last Year's (2006 -2007) Report
Strateqgic Plan Goal Unit Goal
With which 1 or 2 goals from the 8
current strategic plan goals does your Goal for 2007 -2008
2007 - 2008 goal best align?
GOAL 4. Talented and Dedicated Faculty Attract highly - qualified, diverse faculty
and Staff and staff with the required mix of

education, skills and experience to fulfil
University objectives in a timely fashion
and in accordance with legal and
professional standards.



What actions have you taken to achieve this goal?

Created approximately 12 additional reports from SOAR database i 6 currently in test
mode.

Two Human Resources representatives attended the PeopleAdmin conference in April,
2008 to build awareness of new technology and best practices. Within 120 days of
conference attendance, will develop plan for utilization of new best practices.

Worked collaboratively with OIEC and Information Systems to provide information from
SOAR for the implementation of Balance AAP software for University -wide EEO
reporting.

Purchased the PeopleAdmin position description and performance management
modules May 2008. The implementation of the modules has not yet been scheduled.

Continuous updating to the SOAR workflow based on change requests from OIEC and
approval processes.

Updated Veterans 0OPreference in SOAR with the new Federal and Statement
requirements. Created a report which identifies Veterans in USPS positions.

Updated SOAR in various locations to highlight FGCU & compliance with the Florida
Public Records laws and the application processes.

Successfully provided 7 unpaid Human Resources Internship opportunities for FGCU
students with Human Resources majors. These internships afforded Human Resources
to provide OPS dollar savings.

What measures have you taken towards assessment of this goal?

Number of reports generated.
Number of best practices identified.

Describe the progress you have made toward attaining this goal including the
anticipated completion date.

Successful implementation of actions as outlined above within designated timeframes.

Describe how the results of assessments have been used to improve student
learning or your department's activities.



Provided improved management report information and their respective activities
to key stakeholders

Strategic Plan Goal Unit Goal
With which 1 or 2 goals from the 8
current strategic plan goals does your Goalfor 2007 -2008
2007 -2008 goal best align?
GOAL 4: Talented and Dedicated Faculty Research, evaluate and recommend A&P
and Staff and USPS compensation plans to help

ensure University staff are compensated
competitively within the higher
education and recruitment markets.

What actions have you taken to achieve this goal?

Worked on finalizing USPS and A&P classifications for implementation which should be
met by June 2008.

Worked on finalizing the USPS paygrades for implementation which should be met by
June 2008.

Awaiting review of draft position classifications by AMTS and Administrative
Computing Services to determine appropriate paygrades for new classifications
specifications by 12/31/08.

Participated in national, regional, and local salary surveys including but not limted to
CUPA, SalarySurveyOnline, Collier County Benchmark Survey, SWFL Employer
Association, and Collier County Compensation and Pay Practices Surveys.

Continuous update and improve the SOAR workflow as needed.

What measures have you taken towards assessment of this goal?
These efforts are in progress and assessments will be developed upon completion.

Describe the progress you have made toward attaining this goal including the
anticipated completion date.



Successful implementation of actions as outlined above within designated timeframes.

Describe how the results of assessments have been used to improve student

learning or your department's activities.

Participation in national and regional surveys provides the assessment tool to enhance
services designed to achieve competitive compensation plans. Competitive
compensation improvement plans are in support of recruitment and retention of
employees qualified and motivated to meet University objectives and goals.

Strategic Plan Goal Unit Goal
With which 1 or 2 goals from the 8
current strategic plan goals does your Goalfor 2007 -2008
2007 -2008 goal best align?
GOAL 8: Ongoing quality improvement Utilize technology to enhance the

productivity and effectiveness of the
Human Resources department in
providing services to FGCU management,
faculty, staff, students and applicants.

What actions have you taken to achieve this goal?



The HRIS Coordinator has created 90+ COGNOS reports that have been used to
answer more than 130 requests from various departments and to enhance Human
Resources processes and procedures.

Created approximately 25 Crystal reports in response to data requests needing
information not currently available in the ODS.

Human Resources continue to work with Information Systems to add fields to the
Human Resources reporting model. In order to increase efficiency, several
departments have been given access to their reports (OIEC, Student Financial Aid,
and AMTS) so they can be run as needed.

Developed a report catalog to provide easier access to reports and data requests.

Worked with AMTS and used Red dot to successfully update the Human Resources
website ahead of schedule.

The goal to eliminate paper Payroll Action Forms and subsequent data entry by Human
Resources records representative to process OPS terminations and pay changes has
been delayed due to system upgrade delays.

ODS modifications have been placed on hold, awaiting Information System staff
support to provide Human Resources the capability to better respond to ad - hoc
report requests.

Management is re - evaluating approach and considering other options with regards to
decentralizing time approvals from departmental payroll custodians.

What measures have you taken towards assessment of this goal?

Created 90+ COGNOS and 25 Crystal reports.
Increased access for users and increased number of reports generated.
Answered more than 130 data/report requests.

Describe the progress you have made toward attaining this goal including the
anticipated completion date.

Successful implementation of actions as outlined above within designated timeframes.

Describe how the results of assessments have been used to improve student
learning or your department's activities.



Improved communication of critical Human Resources information and enhanced
management and employee relations.

Improved service provided especially in areas of payroll and report/data requests.

Strategic Plan Goal Unit Goal
With which 1 or 2 goals from the 8
current strategic plan goals does your Goalfor 2007 -2008
2007 -2008 goal best align?
GOAL 4. Talented and Dedicated Faculty Create, enhance and/or administer
and Staff Human Resources programs, regulations,

processes and procedures that promote,
encourage, and enhance effectiveness,
efficiency, and accountability.

What actions have you taken to achieve this goal?

Reviewed FGCU Human Resources rules to determine the priority of specific
regulations needing update. 11 regulations have been drafted for approval by
University Board of Trustees in June 2008: Others will be added prior to the
submission deadline.

Participated in Interest - Based Bargaining (IBB) refresher training for new members of
Collective Bargaining team conducted by Federal Mediation and Conciliation Service.

Ongoing patrticipation on the management bargaining team (1 three - hour negotiation
meeting each week) to negotiate the FGCU/UFF collective bargaining agreement

(CBA) re -openers for 2007 - 2010.

Provided internal consulting services to managers and employees regarding issues
related to performance appraisal, probation extension, reprimands, performance
improvement plans, manager/employee coaching and/or conflict resolution.

Finalized development and implementation of fiwelcome to FGCU 0 CD for new
employees. The CD is mailed to each new employee with their offer letter. It is an
interactive web - based product that serves as an orientation to FGCU and Human
Resources.

Participated on SAC enmployee survey subcommittee to include survey development,
data analysis, development of recommendations and communication plan.

Implemented Benefits Orientation Program.



What measures have you taken towards assessment of this goal?

Annual Exit Interview Summary Report.
SAC Employee Survey.
fiwelcome to FGCU 0 CD Evaluation.

Describe the progress you have made toward attaining this goal including the
anticipated completion date.

Successful implementation of actions as outlined above within designated timeframes.
100% of conflicts handled without use of University Complaint Procedure.

Completed rollout of first and second version of fiWelcome to FGCU 0 CD and best
practice cover memo.

Benefits orientation has resulted in increased patrticipation, better informed employees
and improved documentation completion accuracy.

Describe how the results of assessments have been used to improve student
learning or your department's activities.

Enhanced communication with new hires and current employees regarding benefits,
service requests and policies affecting employment with FGCU.

Strategic Plan Goal Unit Goal
With which 1 or 2 goals from the 8
current strategic plan goals does your Goalfor 2007 -2008
2007 -2008 goal best align?
GOAL 4: Talented and Dedicated Faculty Broaden professional development
and Staff opportunities for FGCU enmployees to

acquire skills and knowledge to perform
their role and encourage personal
development

What actions have you taken to achieve this goal?

Developed proposal for Organizational Development initiative in support of the
University & efforts to develop the internal capacity to most efficiently and effectively
provide its mission work and to sustain itself over the long term.

Established cross - functional project teamto develop OPS student employment



guidelines which outline expectations essential to performance excellence, encourage
student development, and maximize effective support of the University academic or
departmental unit. Completed and implemented September, 2007.

Introduced fWelcome to FGCU fiNew Employee Orientation CD to provide basic FGCU
information to new hires and current employees regarding policies, benefits, and

services in an effective, flexible and timely manner, prior to arrival and for future

reference on an ongoing basis.

Expanded professional development options to incorporate current organizational
needs.

Professional Development Workshops:

Performance Appraisals for Maximum Performance (June 2007)

Ethics In The Workplace (in partnership w/ Internal Audit) (June, July 2007)

Documenting Employee Performance (November 2007)

Performance Appraisals for Maximum Performance (November 2007)

Stress Management and the Holidays: 10 Hints for a Happy Holiday
(December 2007)

Accountability That Works (January 2008)

Parenting and the Early Years (January 2008)

Parenting: The Turbulent Teens (February 2008)

ELT Ethics and Code of Conduct Webinar (February 2008)

Mediation Training Institute T Professional Mediators Monthly Conference
(February 2008)

Mediation Training Institute T Mediation Certification Program Overview
(February 2008)

MTI Conflict Management T Managers as Mediators (April 2008)

EEOC Targets Retaliation Claims (February 2008) (Planned and Cancelled)

Knowledge For Leaders Series (January i April 2008) (Planned and Postponed)

Knowledge For Leaders Series (February i August 2008) (Planned and Postponed)

Violence In The Workplace - Supervisors (March 2008)
Violence In The Workplace - Employees (April 2008)

Violence In The Workplace - Faculty (April 2008) (2 sessions)
Documenting Employee Performance (May 2008)

Performance Appraisals For Maximum Performance (May 2008)
FGCU Grant Writing Workshop (Planned for July 2008)
One - on- one management coaching (ongoing as needed)

What measures have you taken towards assessment of this goal?



Training Program Evaluations.
SAC Employee Survey.

Describe the progress you have made toward attaining this goal including the
anticipated completion date.
Successful implementation of actions as outlined above within designated timeframes.

Describe how the results of assessments have been used to improve student
learning or your department's activities.

Enhanced skills and capacity of the workforce to support and achieve the strategic
goals of the University.

Section C

Program or Service Specific Assessments



What program or service specific assessment occurred in the current academic year?
Continue to utilize Human Resources Comment Cards to assess perceptions of Human
Resources customer service.

Implemented evaluation of 2007 Benefits Fair and general Human Resources survey;
continued Benefits Fair Passport concept.

Implemented evaluation of Bi - weekly Benefits Orientation.

fiwelcome to FGCU 0 Orientation CD Survey.

How were the results of the assessment used to improve programs or services?
Feedback received via Human Resources Comment Cards shared with relevant Human

Resources staff members for internal coaching purposes.

Benefit Fair feedback serves to enhance future fairs and provide a basis for comparison in
subsequent year(s):

In 2007, 99% survey respondents agreed that overall the Benefits Fair was informative and
beneficial.

2006 Fair generated a 20% increase in employee participation as compared to 2005.

In 2005, 98% survey respondents agreed that overall the Benefits Fair was informative and
beneficial. In 2006, this percentage increased to 99%.

Section D

Unit Contribution or President's Performance Measures
|
Please review the President's Performance Measures for 2007 - 2008 . Did your unit
contribute to any specific performance goals for the President? (If so, please indicate

whether the measure set was attained and to what degree.)

Human Resources contribute to Goal IV: Talented and Dedicated Faculty. To build a
diverse team of exceptional faculty and staff who support the mission and guiding
principles of the University.

Successful completion of initiatives as outlined in Sections A i C.



Section A
Unit Goals for Coming Year (2008

Strateqic Plan Goal Unit Goal
With which 1 or 2 goals from the 8
current strategic plan goals does your Goal for 2008 -2009
2007 - 2008 goal best align?
Talented and Dedicated Faculty & Staff (1) - Attract highly qualified, diverse

faculty and staff with the required mix of
education, skills and experience to fulffil
University objectives in a timely fashion
and in accordance with legal and
professional standards.

What action(s) will you undertake to achieve the goal?



Continue to send at least two Human Resources representatives to the PeopleAdmin
conference in April, 2009 as a means to build awareness of new technology and best
practices. Within 120 days of conference attendance, will develop plan for utilization
of new best practices.

Continue to update the SOAR workflow based on change requests from OIEC and
approval processes.

Continue to update SOAR in various locations to highlight FGCU & compliance with the
Florida Public Records laws and the application processes.

Continue to refine and create reports from SOAR database for recruiting file applicant
pool tracking.

Continue to work with OIEC to create reports which fulfill requirements for University
wide EEO reporting.

Implement Position Description module of PeopleAdmin.
Implement Performance Management module of PeopleAdmin.

In association with recruitment efforts, work with EEO to update Search & Screen
Guidelines.

Create a Veteran & Preference process due to changes in Florida Statues.
Continue to participate in FGCU - student internship program.

By what means will you assess goal achievement?

Number of reports generated.

Number of best practices identified.

PeopleAdmin implementation schedule.

Number of student interns that successfully complete their requirements.

How will you know if you have successfully attained each goal?
Successful implementation of actions outlined above.

How will the results of the above assessments be used to improve student
learning or services?



Successful implementation of actions outlined above.

Strategic Plan Goal Unit Goal
With which 1 or 2 goals from the 8
current strategic plan goals does your Goal for 2008 - 2009
2007 -2008 goal best align?
Talented and Dedicated Faculty & Staff 2) - Research, evaluate and recommend

A&P and USPS compensation plans to
help ensure University staff are
compensated competitively within the
higher education and recruitment markets.

What action(s) will you undertake to achieve the goal?

Upon receipt of necessary information from Administrative Computing Services, finalize
AMTS and position classifications and determine appropriate pay grades for new
classification specifications.

By what means will you assess goal achievement?
Successful completion of actions outlined above.

How will you know if you have successfully attained each goal?
Successful implementation of actions outlined above.

How will the results of the above assessments be used to improve student

learning or services?

Services designed to achieve competitive compensation plans are in support of
recruitment and retention of employees qualified and motivated to meet University
objectives for growth. Participation in regional and national surveys provides
accessibility to data that assists with completing FGCU - specific classifications.

Strategic Plan Goal Unit Goal
With which 1 or 2 goals from the 8
current strategic plan goals does your Goal for 2008 -2009




2007 - 2008 goal best align?

Ongoing quality improvement (3) - Utilize technology to enhance the
productivity and effectiveness of the
Human Resources department in providing
services to FGCU management, faculty,
staff, students and applicants.

What action(s) will you undertake to achieve the goal?

As an initiative to save paper and create a more user - friendly printed product, all
current SOAR appointment forms will be revised.

Develop implementation schedule for Position Description and Performance modules of
PeopleAdmin.

In conjunction with PeopleAdmin, audit SOAR for consistency, updates, and best
practices.

Elimnate paper Payroll Action Forms, and subsequent data entry by Human Resources
records representative, to process OPS terminations and pay changes by January
20009.

Continue to identify and develop internal reports necessary to review the
department & operations. Attend fSungard Summit 0 conference annually to stay
abreast and utilize new best practices.

Continue to ensure that the Human Resources website is up -to - date by conducting
semi - annual updates.

Continue to work with Administration to determine the best approach to decentralize
time approvals from departmental Payroll Custodians to direct supervisors.

Continue to ensure compliance of biweekly payroll certifications.
Convert HR on -line forms to Web - based.

By what means will you assess goal achievement?
Programs implementation as outlined above.



How will you know if you have successfully attained each goal?
Successful implementation of actions outlined above.

How will the results of the above assessments be used to improve student

learning or services?

Supervisory approval of timesheets eliminates time spent by Payroll Custodian and
data entry by Human Resources records representative related to this process and
shortens cycle time.

Up-to-date Human Resources website enhances communication of critical Human
Resources information to all University employees, enhances management and
employee relations, and minimizes potential conflict related to misinformation.

Implementation of management reporting to track effectiveness of departmental
operation will provide the foundation for ongoing tracking of measurable improvements
in service.

Strateqic Plan Goal Unit Goal
With which 1 or 2 goals from the 8
current strategic plan goals does your Goalfor 2008 -2009
2007 - 2008 goal best align?
Talented and Dedicated Faculty & Staff (4) - Create enhance and/or administer

Human Resources programs, regulations,
processes and procedures that promote,
encourage, and enhance effectiveness,
efficiency, and accountability.

What action(s) will you undertake to achieve the goal?






