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Part 1 

Section A 

Unit Information 

  

  

  

Unit: 

 

  

Mission Statement:

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Information Systems

Information Systems will endeavor to provide professional management and development of business 

systems to support the university's academic mission. 

Section B 

Unit Goals within Last Year's (2006-2007) Report 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Increase security for the university's 

information resources.

Initiatives to increase the security of the universityΩs information resources continued to be a 
high priority in the department of Information Systems this year, and all of itsΩ staff were 
involved in activities to develop or improve security-related policies and procedures. 

Early in the year, departmental leaders and others met to develop a list of potential security 
risks and to formulate appropriate activities to alleviate or mitigate them. The department 
has focused on the highest priorities and has completed the activities below. 

1 ς A security administrator was named and all security-related activities were consolidated 
under their supervision. 

2 ς Password complexity and forced password change policies were implemented for Banner.  

3 ς Procedures to locks accounts for employees not required to complete exit separation 
requirements were implemented. 

4 ς Procedures to review all Banner accounts quarterly were established. 

5 ς Security procedures for the Blackboard system were established. 

6 ςProcedures for periodically reviewing access to many ancillary systems were implemented. 

7 ς New procedures to grant or deny access to view SSN in Banner were developed and are in 
the process of being implemented. 

8 ς Participated on the Payment Card Industry regulatory compliance project with Finance and 
Accounting, Computing Services, and others. 

9 ς Participated in the 'Get Secure' educational campaign with Computing Services. 

10 ς Established a new policy of requiring background screening for new employees in 
positions that require increased levels of security. 

The department recently had the physical, environmental, and logical security of its' 

systems evaluated by internal auditors. This evaluation included an assessment of 

internal security and access to data and user awareness and confidentiality issues .

Many of the elements in the list of items that auditors noted that, at a minimum, 

should be included in a comprehensive Information Security policy are already in 

place.  

  

Security has been and will continue to be an ongoing initiative and high priority in the 

department. Given the university's pace of growth, the rapid pace of technological 

change, and the department's ongoing resource constraints, it is critical to balance 

the need for security against needs to support new initiatives. 

  

This is an ongoing initiative. 

As a result of these assessments, the department has shifted its resources to be able 

to better manage and monitor security and to increase its security-related activities. 

  

Increased productivity and efficiency in business procedures allows the university to 

focus its limited resources upon its primary mission and are continuous goals. 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve efficiency of maintenance 

procedures.

Coupled with its security initiative, the department of Information Systems focused 

additional attention on the efficiency of our maintenance procedures.  

  

In general, the department's maintenance activities are its' least discretionary tasks, 

and include managing and monitoring system operations, performing database and 

systems administrative duties, ensuring that the configuration of all components in 

the system are compatible.  

  

Again, departmental leaders and others met to develop a list of the most critical 

maintenance activities and discussed methods for improving their efficiency. This 

would allow more to be done with fewer resources. 

  

Focus was placed on those activities that would result in the greatest gains in 

efficiency and completed the activities below. 

  

1 ς The department established a routine process and standard information to be included in 
a weekly report used to coordinate activities between staff at FGCU and staff at CFRDC 

2 ς The department documented the purposes of its Banner databases and implemented a 
new Banner database for large upgrades. 

3 ς The department established routine procedures for implementing system patches and 
upgrades. 

4 ς Vendor-supplied and internally produced documentation for all systems, applications and 
interfaces was collected.  

5 ς The department was involved in numerous activities aimed at improving data integrity in 
supported systems, including several to standardize data entry procedures. 

6 ς The department is now completing procedures to regularly validate all system backups are 
valid and can be restored if needed. 

This goal has been assessed by the Director of the department, comparing the 

backlog of maintenance work the department had accumulated at the beginning of 

the year to the backlog of maintenance work that now needs to be performed.

While progress has been made toward this goal and many routine maintenance 

procedures were identified, documented, and made more efficient, the backlog of 

maintenance requests continues to grow. Increasing productivity with technology 

does result in overall efficiency throughout the university, but is resulting in an 

increased workload for those providing support and maintenance. 

  

This is an ongoing initiative. 

At best, these assessments have allowed the department to shift fewer of its 

departmental resources to perform system maintenance activities than it would have 

had to had it not undertaken these initiatives.  

  

Increased productivity and efficiency in business procedures allows the university to 

focus its limited resources upon its primary mission and are continuous goals. 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve business efficiency.

The department has continued to devote a majority of its resources to improve the 

efficiency of business procedures across the university. 

  

Many requests for assistance utilizing technology to make business procedures more 

efficient are received each year. In some cases an existing procedure is broken 

because of changes in systems or other procedures that were not understood to 

impact the broken process. In other cases, departments, data groups, or others make 

requests for support using technology to improve or enhance university services.  

  

Many actions were undertaken this year to improve the university's business 

efficiency and to help departments do more with less. Some highlights are listed below.  

  

  

1 ς Over 900 requests for support with existing procedures were fielded with 600 related to 
the universityΩs student systems, 200 related to the universityΩs financial systems, 75 related 
to the universityΩs HR/Payroll systems and 25 related to the universityΩs facilities systems. 

2 ς The following projects to enhance business efficiency were completed for student 
systems 

                a ς Implemented electronic transcript exchange with other postsecondary schools 

                b ς Automated loading of Accuplacer test scores 

c ς Enhanced systems used to automate re-checking of in-progress prerequisites after 
final grades are received 

d ς Enhanced the orientation reservation system to assess and collect guest fees 

e ς Added ability for students to review their own standardized test scores in Gulfline  

f ς Enhanced satisfactory academic progress processing in Financial Aid 

g ς Enhanced process of entrance and exit requirements processing in Financial Aid 

h ς Managed a project to implement the RMS housing system 

i ς Integrated Banner with LiveText Accreditation Management for the College of 
Education 

j ς Automated ISIR load / packaging process in Financial Aid 

k ς Created a new applicant tracking report for Admissions 

l ς Automated all Florida Pre-Paid data processing 

m ς Support for changes for immunization requirements 

n - Support for the implementation of an electronic degree audit system (CAPP)  

3 ς The following projects enhanced business efficiency with financial, HR/payroll or other 
systems 

                a ς Implemented an improved process for collection and use of budget development 
data 

                b ς Enhanced payroll reporting capabilities for WGCU 

                c ς Migrated from modem-based to network-based credit card authorization in 
Blackboard 

                d ς Installed and configured cashiering stations in Health Services and Campus 
Recreation 

                e ς Enhanced the student ΨMake a PaymentΩ page for simplified back-end processing 

                f ς Automated the yearly id card fee so it is charged at time of registration 

                g ς Automated the process of feeding bills and fines from the library onto student 
accounts 

`               h ς Implemented a managed copy/print/scan environment 

                i ς Automated load of benefit and associated deduction information from Convergys 
into Banner 

                j ς Began automated purge of student fee assessment history data 

                k ς Implementation of ACH travel reimbursements 

  

Status reports on all projects are produced for review and assessment of progress 

toward this goal on a bi-weekly basis. These are reviewed in departmental settings, 

as well as in the university's data group and Banner Coordinating Committee meetings 

held each month.

Although significant departmental resources have been shifted to meet the 

desired goals for security and system maintenance, as noted above, there is still 

significant amount of progress being made to the goals of business efficiency.  

  

This is an ongoing initiative. 

Many departments will report progress in their annual reports that document ways in 

which the projects above have helped to make them more efficient and productive, 

and will continue to imagine new ways to use technology to help them to achieve 

their goals and the university's mission. 

  

Increased productivity and efficiency in business procedures allows the university to 

focus its limited resources upon its primary mission and are continuous goals. 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve the university's ability to use 

data for monitoring and assessment of 

progress toward its goals. 

The department was involved in a variety of efforts throughout the year that have 

improved the university's ability to use data to monitor and assess progress toward 

goals. In general, these involved increasing the capability of the campus to produce, 

analyze, and otherwise use its data. 

  

A shining example of this was a joint initiative with the Office of Equity and 

Compliance and Human Resources to implement BalanceAAP, used to construct the 

university's annual plan to meet EEOC requirements. 

  

Also, Information Systems has continued to support the systems needed for 

decentralized reporting and the development of staff assigned as report writers.  

Again, status reports that detail progress on initiatives that include the goal of 

increasing the capability of the university to use data in its assessment activities are 

distributed on a bi-weekly basis for wide review. This allows an on-going assessment 

and readjustment of priorities to achieve the most important work within resource 

contraints.

Several items that were rated as highly important by some constituents, like an 

Enrollment Management reporting system, were not completed as was the desire this 

year. 

Other options for providing institutional research on trends in enrollment and 

developing a predictive model for enrollment for use in planning and measuring 

institutional performance using this management information data may need to be 

considered.

Section C 

Program or Service Specific Assessments 

What program or service specific assessment occurred in the current academic year? 

 

  

How were the results of the assessment used to improve programs or services? 

 

  

Assessment of services and programs is planned for the Fall semester 2008.

Data on previous assessments was provided and used to justify the unfreezing of key 

positions frozen during the year.

Section D 

Unit Contribution or President's Performance Measures 

Please review the President's Performance Measures for 2007-2008. Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.) 

  

 

President's Performance Goal 5 stated, in part that: 

  
Additional functions are planned to take advantage of the one-card ID 

system for students, faculty and staff that was implemented last year. 

Included in this expansion of the one-card system would be to:  
  
1) install card readers on select vending machines as part of a pilot program,  
  
2) provide Health Services and Campus Recreation the use of the system for 

validation/access and point of sale functionality,  
  
3) investigate the expansion of e-commerce, and  
  
4) use the system in conjunction with 3rd part software for an on-

line ñshopping cartò for continuing education. (NOTE: The new system 

eliminates the use of Social Security numbers for identification.) 
  
The third phase of the universityôs ñone-cardò project has built upon the success 
of the prior two phases and progress has been made toward all of the items 
listed.   
  
Point-of-sale cashiering stations were deployed in the Health Services and 
Campus Recreation offices during the Fall semester, and activity reader installation 

will be completed in May 2008. 
  
A 3rd party vendor is now providing a ñshopping cartò that includes on-line 
payment for Renaissance Academy and Institute of Government continuing 
education classes. The university is also involved in a groundbreaking effort with 
developers of the Banner software and several other postsecondary institutions 
to provide a ñshopping cartò system that is integrated with the universityôs 
financial recordsô systems. This system will become available at the end of 2008. 
  
Additionally, the ñone-cardò system was used as the method of identifying oneself 
at the new Canon copier devices. This allows anyone to print or copy at any 

campus copier. Faculty and staff can use any authorized funding sources to pay 
for copies, while students and other campus patrons can utilize monies stored in 
their Eagle Id plan for copies as well as at other locations on campus like the 
bookstore, food services, the Health Center, the Recreation Center, and 
elsewhere. 
  
E-commerce systems were thoroughly investigated and two key precursor 
projects got off the ground this year. First, the university has been involved 
throughout the year in efforts to achieve compliance with regulations established 
by the Payment Card Industry consortium. Second a project to automate the 
reconciliation of on-line payments with bank deposits will be completed in June 
2008. 

  
And finally, vending readers were purchased for deployment and discussions with 
the universityôs vendors began in the Fall semester.  These discussions will 
continue as the university seeks to negotiate contractual terms for providing 
vending services on campus. 

Part 2 

Section A 

Unit Goals for Coming Year (2008-2009) 

  

  

 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Increase security for the university's 

information resources.

A project to document and develop the university's comprehensive security program 

will be undertaken by Information Systems, and other departments.

Completion of the plan and its adoption by key stakeholders will indicate acheivement 

of the goal.

The project will be completed.

These assessments will be used to plan new activites related to securing the 

university's information resources. 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve efficiency of maintenance 

procedures.

Formal change management procedures will be implemented. 

Procedures are documented and followed.

The procedures will be in general, daily usage to manage change in our information 

systems.

Losses of productivity or efficiency due to unplanned change will be minimized.

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve business efficiency.

Procedures for project portfolio management will be developed and deployed into the 

community.

Procedures will be documented.

The procedures will be in general use in the department and used to manage projects.

The highest-valued projects for which we are most ready pwd 

  

Section B 

Resources 

  

What additional resources have you requested and received a commitment for 

during 2008-2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007-2008? 

None.

Section C 

Assessment Plans 

  

What assessments are you planning to conduct during 2008-2009? 

 

As resources allow, assessment of some services and programs is planned for the 2008-

09.

Section D 

Coming Year - Strategic Plan Contributions 

 

  

All sections related to the use of technology to meet business demands.



  

Annual Report 2007 - 2008 

  

  

Part 1 

Section A 

Unit Information 

  

  

  

Unit: 

 

  

Mission Statement:

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Information Systems

Information Systems will endeavor to provide professional management and development of business 

systems to support the university's academic mission. 

Section B 

Unit Goals within Last Year's (2006-2007) Report 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Increase security for the university's 

information resources.

Initiatives to increase the security of the universityΩs information resources continued to be a 
high priority in the department of Information Systems this year, and all of itsΩ staff were 
involved in activities to develop or improve security-related policies and procedures. 

Early in the year, departmental leaders and others met to develop a list of potential security 
risks and to formulate appropriate activities to alleviate or mitigate them. The department 
has focused on the highest priorities and has completed the activities below. 

1 ς A security administrator was named and all security-related activities were consolidated 
under their supervision. 

2 ς Password complexity and forced password change policies were implemented for Banner.  

3 ς Procedures to locks accounts for employees not required to complete exit separation 
requirements were implemented. 

4 ς Procedures to review all Banner accounts quarterly were established. 

5 ς Security procedures for the Blackboard system were established. 

6 ςProcedures for periodically reviewing access to many ancillary systems were implemented. 

7 ς New procedures to grant or deny access to view SSN in Banner were developed and are in 
the process of being implemented. 

8 ς Participated on the Payment Card Industry regulatory compliance project with Finance and 
Accounting, Computing Services, and others. 

9 ς Participated in the 'Get Secure' educational campaign with Computing Services. 

10 ς Established a new policy of requiring background screening for new employees in 
positions that require increased levels of security. 

The department recently had the physical, environmental, and logical security of its' 

systems evaluated by internal auditors. This evaluation included an assessment of 

internal security and access to data and user awareness and confidentiality issues .

Many of the elements in the list of items that auditors noted that, at a minimum, 

should be included in a comprehensive Information Security policy are already in 

place.  

  

Security has been and will continue to be an ongoing initiative and high priority in the 

department. Given the university's pace of growth, the rapid pace of technological 

change, and the department's ongoing resource constraints, it is critical to balance 

the need for security against needs to support new initiatives. 

  

This is an ongoing initiative. 

As a result of these assessments, the department has shifted its resources to be able 

to better manage and monitor security and to increase its security-related activities. 

  

Increased productivity and efficiency in business procedures allows the university to 

focus its limited resources upon its primary mission and are continuous goals. 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve efficiency of maintenance 

procedures.

Coupled with its security initiative, the department of Information Systems focused 

additional attention on the efficiency of our maintenance procedures.  

  

In general, the department's maintenance activities are its' least discretionary tasks, 

and include managing and monitoring system operations, performing database and 

systems administrative duties, ensuring that the configuration of all components in 

the system are compatible.  

  

Again, departmental leaders and others met to develop a list of the most critical 

maintenance activities and discussed methods for improving their efficiency. This 

would allow more to be done with fewer resources. 

  

Focus was placed on those activities that would result in the greatest gains in 

efficiency and completed the activities below. 

  

1 ς The department established a routine process and standard information to be included in 
a weekly report used to coordinate activities between staff at FGCU and staff at CFRDC 

2 ς The department documented the purposes of its Banner databases and implemented a 
new Banner database for large upgrades. 

3 ς The department established routine procedures for implementing system patches and 
upgrades. 

4 ς Vendor-supplied and internally produced documentation for all systems, applications and 
interfaces was collected.  

5 ς The department was involved in numerous activities aimed at improving data integrity in 
supported systems, including several to standardize data entry procedures. 

6 ς The department is now completing procedures to regularly validate all system backups are 
valid and can be restored if needed. 

This goal has been assessed by the Director of the department, comparing the 

backlog of maintenance work the department had accumulated at the beginning of 

the year to the backlog of maintenance work that now needs to be performed.

While progress has been made toward this goal and many routine maintenance 

procedures were identified, documented, and made more efficient, the backlog of 

maintenance requests continues to grow. Increasing productivity with technology 

does result in overall efficiency throughout the university, but is resulting in an 

increased workload for those providing support and maintenance. 

  

This is an ongoing initiative. 

At best, these assessments have allowed the department to shift fewer of its 

departmental resources to perform system maintenance activities than it would have 

had to had it not undertaken these initiatives.  

  

Increased productivity and efficiency in business procedures allows the university to 

focus its limited resources upon its primary mission and are continuous goals. 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve business efficiency.

The department has continued to devote a majority of its resources to improve the 

efficiency of business procedures across the university. 

  

Many requests for assistance utilizing technology to make business procedures more 

efficient are received each year. In some cases an existing procedure is broken 

because of changes in systems or other procedures that were not understood to 

impact the broken process. In other cases, departments, data groups, or others make 

requests for support using technology to improve or enhance university services.  

  

Many actions were undertaken this year to improve the university's business 

efficiency and to help departments do more with less. Some highlights are listed below.  

  

  

1 ς Over 900 requests for support with existing procedures were fielded with 600 related to 
the universityΩs student systems, 200 related to the universityΩs financial systems, 75 related 
to the universityΩs HR/Payroll systems and 25 related to the universityΩs facilities systems. 

2 ς The following projects to enhance business efficiency were completed for student 
systems 

                a ς Implemented electronic transcript exchange with other postsecondary schools 

                b ς Automated loading of Accuplacer test scores 

c ς Enhanced systems used to automate re-checking of in-progress prerequisites after 
final grades are received 

d ς Enhanced the orientation reservation system to assess and collect guest fees 

e ς Added ability for students to review their own standardized test scores in Gulfline  

f ς Enhanced satisfactory academic progress processing in Financial Aid 

g ς Enhanced process of entrance and exit requirements processing in Financial Aid 

h ς Managed a project to implement the RMS housing system 

i ς Integrated Banner with LiveText Accreditation Management for the College of 
Education 

j ς Automated ISIR load / packaging process in Financial Aid 

k ς Created a new applicant tracking report for Admissions 

l ς Automated all Florida Pre-Paid data processing 

m ς Support for changes for immunization requirements 

n - Support for the implementation of an electronic degree audit system (CAPP)  

3 ς The following projects enhanced business efficiency with financial, HR/payroll or other 
systems 

                a ς Implemented an improved process for collection and use of budget development 
data 

                b ς Enhanced payroll reporting capabilities for WGCU 

                c ς Migrated from modem-based to network-based credit card authorization in 
Blackboard 

                d ς Installed and configured cashiering stations in Health Services and Campus 
Recreation 

                e ς Enhanced the student ΨMake a PaymentΩ page for simplified back-end processing 

                f ς Automated the yearly id card fee so it is charged at time of registration 

                g ς Automated the process of feeding bills and fines from the library onto student 
accounts 

`               h ς Implemented a managed copy/print/scan environment 

                i ς Automated load of benefit and associated deduction information from Convergys 
into Banner 

                j ς Began automated purge of student fee assessment history data 

                k ς Implementation of ACH travel reimbursements 

  

Status reports on all projects are produced for review and assessment of progress 

toward this goal on a bi-weekly basis. These are reviewed in departmental settings, 

as well as in the university's data group and Banner Coordinating Committee meetings 

held each month.

Although significant departmental resources have been shifted to meet the 

desired goals for security and system maintenance, as noted above, there is still 

significant amount of progress being made to the goals of business efficiency.  

  

This is an ongoing initiative. 

Many departments will report progress in their annual reports that document ways in 

which the projects above have helped to make them more efficient and productive, 

and will continue to imagine new ways to use technology to help them to achieve 

their goals and the university's mission. 

  

Increased productivity and efficiency in business procedures allows the university to 

focus its limited resources upon its primary mission and are continuous goals. 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve the university's ability to use 

data for monitoring and assessment of 

progress toward its goals. 

The department was involved in a variety of efforts throughout the year that have 

improved the university's ability to use data to monitor and assess progress toward 

goals. In general, these involved increasing the capability of the campus to produce, 

analyze, and otherwise use its data. 

  

A shining example of this was a joint initiative with the Office of Equity and 

Compliance and Human Resources to implement BalanceAAP, used to construct the 

university's annual plan to meet EEOC requirements. 

  

Also, Information Systems has continued to support the systems needed for 

decentralized reporting and the development of staff assigned as report writers.  

Again, status reports that detail progress on initiatives that include the goal of 

increasing the capability of the university to use data in its assessment activities are 

distributed on a bi-weekly basis for wide review. This allows an on-going assessment 

and readjustment of priorities to achieve the most important work within resource 

contraints.

Several items that were rated as highly important by some constituents, like an 

Enrollment Management reporting system, were not completed as was the desire this 

year. 

Other options for providing institutional research on trends in enrollment and 

developing a predictive model for enrollment for use in planning and measuring 

institutional performance using this management information data may need to be 

considered.

Section C 

Program or Service Specific Assessments 

What program or service specific assessment occurred in the current academic year? 

 

  

How were the results of the assessment used to improve programs or services? 

 

  

Assessment of services and programs is planned for the Fall semester 2008.

Data on previous assessments was provided and used to justify the unfreezing of key 

positions frozen during the year.

Section D 

Unit Contribution or President's Performance Measures 

Please review the President's Performance Measures for 2007-2008. Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.) 

  

 

President's Performance Goal 5 stated, in part that: 

  
Additional functions are planned to take advantage of the one-card ID 

system for students, faculty and staff that was implemented last year. 

Included in this expansion of the one-card system would be to:  
  
1) install card readers on select vending machines as part of a pilot program,  
  
2) provide Health Services and Campus Recreation the use of the system for 

validation/access and point of sale functionality,  
  
3) investigate the expansion of e-commerce, and  
  
4) use the system in conjunction with 3rd part software for an on-

line ñshopping cartò for continuing education. (NOTE: The new system 

eliminates the use of Social Security numbers for identification.) 
  
The third phase of the universityôs ñone-cardò project has built upon the success 
of the prior two phases and progress has been made toward all of the items 
listed.   
  
Point-of-sale cashiering stations were deployed in the Health Services and 
Campus Recreation offices during the Fall semester, and activity reader installation 
will be completed in May 2008. 
  
A 3rd party vendor is now providing a ñshopping cartò that includes on-line 
payment for Renaissance Academy and Institute of Government continuing 
education classes. The university is also involved in a groundbreaking effort with 
developers of the Banner software and several other postsecondary institutions 
to provide a ñshopping cartò system that is integrated with the universityôs 
financial recordsô systems. This system will become available at the end of 2008. 
  
Additionally, the ñone-cardò system was used as the method of identifying oneself 
at the new Canon copier devices. This allows anyone to print or copy at any 
campus copier. Faculty and staff can use any authorized funding sources to pay 
for copies, while students and other campus patrons can utilize monies stored in 
their Eagle Id plan for copies as well as at other locations on campus like the 
bookstore, food services, the Health Center, the Recreation Center, and 
elsewhere. 
  
E-commerce systems were thoroughly investigated and two key precursor 
projects got off the ground this year. First, the university has been involved 
throughout the year in efforts to achieve compliance with regulations established 
by the Payment Card Industry consortium. Second a project to automate the 
reconciliation of on-line payments with bank deposits will be completed in June 
2008. 
  
And finally, vending readers were purchased for deployment and discussions with 
the universityôs vendors began in the Fall semester.  These discussions will 
continue as the university seeks to negotiate contractual terms for providing 
vending services on campus. 

Part 2 

Section A 

Unit Goals for Coming Year (2008-2009) 

  

  

 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Increase security for the university's 

information resources.

A project to document and develop the university's comprehensive security program 

will be undertaken by Information Systems, and other departments.

Completion of the plan and its adoption by key stakeholders will indicate acheivement 

of the goal.

The project will be completed.

These assessments will be used to plan new activites related to securing the 

university's information resources. 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve efficiency of maintenance 

procedures.

Formal change management procedures will be implemented. 

Procedures are documented and followed.

The procedures will be in general, daily usage to manage change in our information 

systems.

Losses of productivity or efficiency due to unplanned change will be minimized.

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve business efficiency.

Procedures for project portfolio management will be developed and deployed into the 

community.

Procedures will be documented.

The procedures will be in general use in the department and used to manage projects.

The highest-valued projects for which we are most ready pwd 

  

Section B 

Resources 

  

What additional resources have you requested and received a commitment for 

during 2008-2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007-2008? 

None.

Section C 

Assessment Plans 

  

What assessments are you planning to conduct during 2008-2009? 

 

As resources allow, assessment of some services and programs is planned for the 2008-

09.

Section D 

Coming Year - Strategic Plan Contributions 

 

  

All sections related to the use of technology to meet business demands.



  

Annual Report 2007 - 2008 

  

  

Part 1 

Section A 

Unit Information 

  

  

  

Unit: 

 

  

Mission Statement:

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Information Systems

Information Systems will endeavor to provide professional management and development of business 

systems to support the university's academic mission. 

Section B 

Unit Goals within Last Year's (2006-2007) Report 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Increase security for the university's 

information resources.

Initiatives to increase the security of the universityΩs information resources continued to be a 
high priority in the department of Information Systems this year, and all of itsΩ staff were 
involved in activities to develop or improve security-related policies and procedures. 

Early in the year, departmental leaders and others met to develop a list of potential security 
risks and to formulate appropriate activities to alleviate or mitigate them. The department 
has focused on the highest priorities and has completed the activities below.  

1 ς A security administrator was named and all security-related activities were consolidated 
under their supervision. 

2 ς Password complexity and forced password change policies were implemented for Banner.  

3 ς Procedures to locks accounts for employees not required to complete exit separation 
requirements were implemented. 

4 ς Procedures to review all Banner accounts quarterly were established. 

5 ς Security procedures for the Blackboard system were established. 

6 ςProcedures for periodically reviewing access to many ancillary systems were implemented.  

7 ς New procedures to grant or deny access to view SSN in Banner were developed and are in 
the process of being implemented. 

8 ς Participated on the Payment Card Industry regulatory compliance project with Finance and 
Accounting, Computing Services, and others. 

9 ς Participated in the 'Get Secure' educational campaign with Computing Services. 

10 ς Established a new policy of requiring background screening for new employees in 
positions that require increased levels of security. 

The department recently had the physical, environmental, and logical security of its' 

systems evaluated by internal auditors. This evaluation included an assessment of 

internal security and access to data and user awareness and confidentiality issues .

Many of the elements in the list of items that auditors noted that, at a minimum, 

should be included in a comprehensive Information Security policy are already in 

place.  

  

Security has been and will continue to be an ongoing initiative and high priority in the 

department. Given the university's pace of growth, the rapid pace of technological 

change, and the department's ongoing resource constraints, it is critical to balance 

the need for security against needs to support new initiatives. 

  

This is an ongoing initiative. 

As a result of these assessments, the department has shifted its resources to be able 

to better manage and monitor security and to increase its security-related activities. 

  

Increased productivity and efficiency in business procedures allows the university to 

focus its limited resources upon its primary mission and are continuous goals. 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve efficiency of maintenance 

procedures.

Coupled with its security initiative, the department of Information Systems focused 

additional attention on the efficiency of our maintenance procedures.  

  

In general, the department's maintenance activities are its' least discretionary tasks, 

and include managing and monitoring system operations, performing database and 

systems administrative duties, ensuring that the configuration of all components in 

the system are compatible.  

  

Again, departmental leaders and others met to develop a list of the most critical 

maintenance activities and discussed methods for improving their efficiency. This 

would allow more to be done with fewer resources. 

  

Focus was placed on those activities that would result in the greatest gains in 

efficiency and completed the activities below. 

  

1 ς The department established a routine process and standard information to be included in 
a weekly report used to coordinate activities between staff at FGCU and staff at CFRDC 

2 ς The department documented the purposes of its Banner databases and implemented a 
new Banner database for large upgrades. 

3 ς The department established routine procedures for implementing system patches and 
upgrades. 

4 ς Vendor-supplied and internally produced documentation for all systems, applications and 
interfaces was collected.  

5 ς The department was involved in numerous activities aimed at improving data integrity in 
supported systems, including several to standardize data entry procedures. 

6 ς The department is now completing procedures to regularly validate all system backups are 
valid and can be restored if needed. 

This goal has been assessed by the Director of the department, comparing the 

backlog of maintenance work the department had accumulated at the beginning of 

the year to the backlog of maintenance work that now needs to be performed.

While progress has been made toward this goal and many routine maintenance 

procedures were identified, documented, and made more efficient, the backlog of 

maintenance requests continues to grow. Increasing productivity with technology 

does result in overall efficiency throughout the university, but is resulting in an 

increased workload for those providing support and maintenance. 

  

This is an ongoing initiative. 

At best, these assessments have allowed the department to shift fewer of its 

departmental resources to perform system maintenance activities than it would have 

had to had it not undertaken these initiatives.  

  

Increased productivity and efficiency in business procedures allows the university to 

focus its limited resources upon its primary mission and are continuous goals. 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve business efficiency.

The department has continued to devote a majority of its resources to improve the 

efficiency of business procedures across the university. 

  

Many requests for assistance utilizing technology to make business procedures more 

efficient are received each year. In some cases an existing procedure is broken 

because of changes in systems or other procedures that were not understood to 

impact the broken process. In other cases, departments, data groups, or others make 

requests for support using technology to improve or enhance university services. 

  

Many actions were undertaken this year to improve the university's business 

efficiency and to help departments do more with less. Some highlights are listed below. 

  

  

1 ς Over 900 requests for support with existing procedures were fielded with 600 related to 
the universityΩs student systems, 200 related to the universityΩs financial systems, 75 related 
to the universityΩs HR/Payroll systems and 25 related to the universityΩs facilities systems. 

2 ς The following projects to enhance business efficiency were completed for student 
systems 

                a ς Implemented electronic transcript exchange with other postsecondary schools 

                b ς Automated loading of Accuplacer test scores 

c ς Enhanced systems used to automate re-checking of in-progress prerequisites after 
final grades are received 

d ς Enhanced the orientation reservation system to assess and collect guest fees 

e ς Added ability for students to review their own standardized test scores in Gulfline  

f ς Enhanced satisfactory academic progress processing in Financial Aid 

g ς Enhanced process of entrance and exit requirements processing in Financial Aid 

h ς Managed a project to implement the RMS housing system 

i ς Integrated Banner with LiveText Accreditation Management for the College of 
Education 

j ς Automated ISIR load / packaging process in Financial Aid 

k ς Created a new applicant tracking report for Admissions 

l ς Automated all Florida Pre-Paid data processing 

m ς Support for changes for immunization requirements 

n - Support for the implementation of an electronic degree audit system (CAPP)  

3 ς The following projects enhanced business efficiency with financial, HR/payroll or other 
systems 

                a ς Implemented an improved process for collection and use of budget development 
data 

                b ς Enhanced payroll reporting capabilities for WGCU 

                c ς Migrated from modem-based to network-based credit card authorization in 
Blackboard 

                d ς Installed and configured cashiering stations in Health Services and Campus 
Recreation 

                e ς Enhanced the student ΨMake a PaymentΩ page for simplified back-end processing 

                f ς Automated the yearly id card fee so it is charged at time of registration 

                g ς Automated the process of feeding bills and fines from the library onto student 
accounts 

`               h ς Implemented a managed copy/print/scan environment 

                i ς Automated load of benefit and associated deduction information from Convergys 
into Banner 

                j ς Began automated purge of student fee assessment history data 

                k ς Implementation of ACH travel reimbursements 

  

Status reports on all projects are produced for review and assessment of progress 

toward this goal on a bi-weekly basis. These are reviewed in departmental settings, 

as well as in the university's data group and Banner Coordinating Committee meetings 

held each month.

Although significant departmental resources have been shifted to meet the 

desired goals for security and system maintenance, as noted above, there is still 

significant amount of progress being made to the goals of business efficiency.  

  

This is an ongoing initiative. 

Many departments will report progress in their annual reports that document ways in 

which the projects above have helped to make them more efficient and productive, 

and will continue to imagine new ways to use technology to help them to achieve 

their goals and the university's mission. 

  

Increased productivity and efficiency in business procedures allows the university to 

focus its limited resources upon its primary mission and are continuous goals. 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve the university's ability to use 

data for monitoring and assessment of 

progress toward its goals. 

The department was involved in a variety of efforts throughout the year that have 

improved the university's ability to use data to monitor and assess progress toward 

goals. In general, these involved increasing the capability of the campus to produce, 

analyze, and otherwise use its data. 

  

A shining example of this was a joint initiative with the Office of Equity and 

Compliance and Human Resources to implement BalanceAAP, used to construct the 

university's annual plan to meet EEOC requirements. 

  

Also, Information Systems has continued to support the systems needed for 

decentralized reporting and the development of staff assigned as report writers. 

Again, status reports that detail progress on initiatives that include the goal of 

increasing the capability of the university to use data in its assessment activities are 

distributed on a bi-weekly basis for wide review. This allows an on-going assessment 

and readjustment of priorities to achieve the most important work within resource 

contraints.

Several items that were rated as highly important by some constituents, like an 

Enrollment Management reporting system, were not completed as was the desire this 

year. 

Other options for providing institutional research on trends in enrollment and 

developing a predictive model for enrollment for use in planning and measuring 

institutional performance using this management information data may need to be 

considered.

Section C 

Program or Service Specific Assessments 

What program or service specific assessment occurred in the current academic year? 

 

  

How were the results of the assessment used to improve programs or services? 

 

  

Assessment of services and programs is planned for the Fall semester 2008.

Data on previous assessments was provided and used to justify the unfreezing of key 

positions frozen during the year.

Section D 

Unit Contribution or President's Performance Measures 

Please review the President's Performance Measures for 2007-2008. Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.) 

  

 

President's Performance Goal 5 stated, in part that: 

  
Additional functions are planned to take advantage of the one-card ID 

system for students, faculty and staff that was implemented last year. 

Included in this expansion of the one-card system would be to:  
  
1) install card readers on select vending machines as part of a pilot program,  
  
2) provide Health Services and Campus Recreation the use of the system for 

validation/access and point of sale functionality,  
  
3) investigate the expansion of e-commerce, and  
  
4) use the system in conjunction with 3rd part software for an on-

line ñshopping cartò for continuing education. (NOTE: The new system 

eliminates the use of Social Security numbers for identification.) 
  

The third phase of the universityôs ñone-cardò project has built upon the success 
of the prior two phases and progress has been made toward all of the items 
listed.   

  
Point-of-sale cashiering stations were deployed in the Health Services and 

Campus Recreation offices during the Fall semester, and activity reader installation 
will be completed in May 2008. 
  

A 3rd party vendor is now providing a ñshopping cartò that includes on-line 
payment for Renaissance Academy and Institute of Government continuing 
education classes. The university is also involved in a groundbreaking effort with 

developers of the Banner software and several other postsecondary institutions 
to provide a ñshopping cartò system that is integrated with the universityôs 

financial recordsô systems. This system will become available at the end of 2008. 
  
Additionally, the ñone-cardò system was used as the method of identifying oneself 

at the new Canon copier devices. This allows anyone to print or copy at any 
campus copier. Faculty and staff can use any authorized funding sources to pay 
for copies, while students and other campus patrons can utilize monies stored in 

their Eagle Id plan for copies as well as at other locations on campus like the 
bookstore, food services, the Health Center, the Recreation Center, and 
elsewhere. 

  
E-commerce systems were thoroughly investigated and two key precursor 

projects got off the ground this year. First, the university has been involved 
throughout the year in efforts to achieve compliance with regulations established 
by the Payment Card Industry consortium. Second a project to automate the 

reconciliation of on-line payments with bank deposits will be completed in June 
2008. 
  

And finally, vending readers were purchased for deployment and discussions with 
the universityôs vendors began in the Fall semester.  These discussions will 
continue as the university seeks to negotiate contractual terms for providing 

vending services on campus. 

Part 2 

Section A 

Unit Goals for Coming Year (2008-2009) 

  

  

 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Increase security for the university's 

information resources.

A project to document and develop the university's comprehensive security program 

will be undertaken by Information Systems, and other departments.

Completion of the plan and its adoption by key stakeholders will indicate acheivement 

of the goal.

The project will be completed.

These assessments will be used to plan new activites related to securing the 

university's information resources. 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve efficiency of maintenance 

procedures.

Formal change management procedures will be implemented. 

Procedures are documented and followed.

The procedures will be in general, daily usage to manage change in our information 

systems.

Losses of productivity or efficiency due to unplanned change will be minimized.

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve business efficiency.

Procedures for project portfolio management will be developed and deployed into the 

community.

Procedures will be documented.

The procedures will be in general use in the department and used to manage projects.

The highest-valued projects for which we are most ready pwd 

  

Section B 

Resources 

  

What additional resources have you requested and received a commitment for 

during 2008-2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007-2008? 

None.

Section C 

Assessment Plans 

  

What assessments are you planning to conduct during 2008-2009? 

 

As resources allow, assessment of some services and programs is planned for the 2008-

09.

Section D 

Coming Year - Strategic Plan Contributions 

 

  

All sections related to the use of technology to meet business demands.



  

Annual Report 2007 - 2008 

  

  

Part 1 

Section A 

Unit Information 

  

  

  

Unit: 

 

  

Mission Statement:

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Information Systems

Information Systems will endeavor to provide professional management and development of business 

systems to support the university's academic mission. 

Section B 

Unit Goals within Last Year's (2006-2007) Report 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Increase security for the university's 

information resources.

Initiatives to increase the security of the universityΩs information resources continued to be a 
high priority in the department of Information Systems this year, and all of itsΩ staff were 
involved in activities to develop or improve security-related policies and procedures. 

Early in the year, departmental leaders and others met to develop a list of potential security 
risks and to formulate appropriate activities to alleviate or mitigate them. The department 
has focused on the highest priorities and has completed the activities below. 

1 ς A security administrator was named and all security-related activities were consolidated 
under their supervision. 

2 ς Password complexity and forced password change policies were implemented for Banner.  

3 ς Procedures to locks accounts for employees not required to complete exit separation 
requirements were implemented. 

4 ς Procedures to review all Banner accounts quarterly were established. 

5 ς Security procedures for the Blackboard system were established. 

6 ςProcedures for periodically reviewing access to many ancillary systems were implemented. 

7 ς New procedures to grant or deny access to view SSN in Banner were developed and are in 
the process of being implemented. 

8 ς Participated on the Payment Card Industry regulatory compliance project with Finance and 
Accounting, Computing Services, and others. 

9 ς Participated in the 'Get Secure' educational campaign with Computing Services. 

10 ς Established a new policy of requiring background screening for new employees in 
positions that require increased levels of security. 

The department recently had the physical, environmental, and logical security of its' 

systems evaluated by internal auditors. This evaluation included an assessment of 

internal security and access to data and user awareness and confidentiality issues .

Many of the elements in the list of items that auditors noted that, at a minimum, 

should be included in a comprehensive Information Security policy are already in 

place.  

  

Security has been and will continue to be an ongoing initiative and high priority in the 

department. Given the university's pace of growth, the rapid pace of technological 

change, and the department's ongoing resource constraints, it is critical to balance 

the need for security against needs to support new initiatives. 

  

This is an ongoing initiative. 

As a result of these assessments, the department has shifted its resources to be able 

to better manage and monitor security and to increase its security-related activities. 

  

Increased productivity and efficiency in business procedures allows the university to 

focus its limited resources upon its primary mission and are continuous goals. 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve efficiency of maintenance 

procedures.

Coupled with its security initiative, the department of Information Systems focused 

additional attention on the efficiency of our maintenance procedures.  

  

In general, the department's maintenance activities are its' least discretionary tasks, 

and include managing and monitoring system operations, performing database and 

systems administrative duties, ensuring that the configuration of all components in 

the system are compatible.  

  

Again, departmental leaders and others met to develop a list of the most critical 

maintenance activities and discussed methods for improving their efficiency. This 

would allow more to be done with fewer resources. 

  

Focus was placed on those activities that would result in the greatest gains in 

efficiency and completed the activities below. 

  

1 ς The department established a routine process and standard information to be included in 
a weekly report used to coordinate activities between staff at FGCU and staff at CFRDC 

2 ς The department documented the purposes of its Banner databases and implemented a 
new Banner database for large upgrades. 

3 ς The department established routine procedures for implementing system patches and 
upgrades. 

4 ς Vendor-supplied and internally produced documentation for all systems, applications and 
interfaces was collected.  

5 ς The department was involved in numerous activities aimed at improving data integrity in 
supported systems, including several to standardize data entry procedures. 

6 ς The department is now completing procedures to regularly validate all system backups are 
valid and can be restored if needed. 

This goal has been assessed by the Director of the department, comparing the 

backlog of maintenance work the department had accumulated at the beginning of 

the year to the backlog of maintenance work that now needs to be performed.

While progress has been made toward this goal and many routine maintenance 

procedures were identified, documented, and made more efficient, the backlog of 

maintenance requests continues to grow. Increasing productivity with technology 

does result in overall efficiency throughout the university, but is resulting in an 

increased workload for those providing support and maintenance. 

  

This is an ongoing initiative. 

At best, these assessments have allowed the department to shift fewer of its 

departmental resources to perform system maintenance activities than it would have 

had to had it not undertaken these initiatives.  

  

Increased productivity and efficiency in business procedures allows the university to 

focus its limited resources upon its primary mission and are continuous goals. 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve business efficiency.

The department has continued to devote a majority of its resources to improve the 

efficiency of business procedures across the university. 

  

Many requests for assistance utilizing technology to make business procedures more 

efficient are received each year. In some cases an existing procedure is broken 

because of changes in systems or other procedures that were not understood to 

impact the broken process. In other cases, departments, data groups, or others make 

requests for support using technology to improve or enhance university services.  

  

Many actions were undertaken this year to improve the university's business 

efficiency and to help departments do more with less. Some highlights are listed below.  

  

  

1 ς Over 900 requests for support with existing procedures were fielded with 600 related to 
the universityΩs student systems, 200 related to the universityΩs financial systems, 75 related 
to the universityΩs HR/Payroll systems and 25 related to the universityΩs facilities systems. 

2 ς The following projects to enhance business efficiency were completed for student 
systems 

                a ς Implemented electronic transcript exchange with other postsecondary schools 

                b ς Automated loading of Accuplacer test scores 

c ς Enhanced systems used to automate re-checking of in-progress prerequisites after 
final grades are received 

d ς Enhanced the orientation reservation system to assess and collect guest fees 

e ς Added ability for students to review their own standardized test scores in Gulfline  

f ς Enhanced satisfactory academic progress processing in Financial Aid 

g ς Enhanced process of entrance and exit requirements processing in Financial Aid 

h ς Managed a project to implement the RMS housing system 

i ς Integrated Banner with LiveText Accreditation Management for the College of 
Education 

j ς Automated ISIR load / packaging process in Financial Aid 

k ς Created a new applicant tracking report for Admissions 

l ς Automated all Florida Pre-Paid data processing 

m ς Support for changes for immunization requirements 

n - Support for the implementation of an electronic degree audit system (CAPP)  

3 ς The following projects enhanced business efficiency with financial, HR/payroll or other 
systems 

                a ς Implemented an improved process for collection and use of budget development 
data 

                b ς Enhanced payroll reporting capabilities for WGCU 

                c ς Migrated from modem-based to network-based credit card authorization in 
Blackboard 

                d ς Installed and configured cashiering stations in Health Services and Campus 
Recreation 

                e ς Enhanced the student ΨMake a PaymentΩ page for simplified back-end processing 

                f ς Automated the yearly id card fee so it is charged at time of registration 

                g ς Automated the process of feeding bills and fines from the library onto student 
accounts 

`               h ς Implemented a managed copy/print/scan environment 

                i ς Automated load of benefit and associated deduction information from Convergys 
into Banner 

                j ς Began automated purge of student fee assessment history data 

                k ς Implementation of ACH travel reimbursements 

  

Status reports on all projects are produced for review and assessment of progress 

toward this goal on a bi-weekly basis. These are reviewed in departmental settings, 

as well as in the university's data group and Banner Coordinating Committee meetings 

held each month.

Although significant departmental resources have been shifted to meet the 

desired goals for security and system maintenance, as noted above, there is still 

significant amount of progress being made to the goals of business efficiency.  

  

This is an ongoing initiative. 

Many departments will report progress in their annual reports that document ways in 

which the projects above have helped to make them more efficient and productive, 

and will continue to imagine new ways to use technology to help them to achieve 

their goals and the university's mission. 

  

Increased productivity and efficiency in business procedures allows the university to 

focus its limited resources upon its primary mission and are continuous goals. 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve the university's ability to use 

data for monitoring and assessment of 

progress toward its goals. 

The department was involved in a variety of efforts throughout the year that have 

improved the university's ability to use data to monitor and assess progress toward 

goals. In general, these involved increasing the capability of the campus to produce, 

analyze, and otherwise use its data. 

  

A shining example of this was a joint initiative with the Office of Equity and 

Compliance and Human Resources to implement BalanceAAP, used to construct the 

university's annual plan to meet EEOC requirements. 

  

Also, Information Systems has continued to support the systems needed for 

decentralized reporting and the development of staff assigned as report writers.  

Again, status reports that detail progress on initiatives that include the goal of 

increasing the capability of the university to use data in its assessment activities are 

distributed on a bi-weekly basis for wide review. This allows an on-going assessment 

and readjustment of priorities to achieve the most important work within resource 

contraints.

Several items that were rated as highly important by some constituents, like an 

Enrollment Management reporting system, were not completed as was the desire this 

year. 

Other options for providing institutional research on trends in enrollment and 

developing a predictive model for enrollment for use in planning and measuring 

institutional performance using this management information data may need to be 

considered.

Section C 

Program or Service Specific Assessments 

What program or service specific assessment occurred in the current academic year? 

 

  

How were the results of the assessment used to improve programs or services? 

 

  

Assessment of services and programs is planned for the Fall semester 2008.

Data on previous assessments was provided and used to justify the unfreezing of key 

positions frozen during the year.

Section D 

Unit Contribution or President's Performance Measures 

Please review the President's Performance Measures for 2007-2008. Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.) 

  

 

President's Performance Goal 5 stated, in part that: 

  
Additional functions are planned to take advantage of the one-card ID 

system for students, faculty and staff that was implemented last year. 

Included in this expansion of the one-card system would be to:  
  
1) install card readers on select vending machines as part of a pilot program,  
  
2) provide Health Services and Campus Recreation the use of the system for 

validation/access and point of sale functionality,  
  
3) investigate the expansion of e-commerce, and  
  
4) use the system in conjunction with 3rd part software for an on-

line ñshopping cartò for continuing education. (NOTE: The new system 

eliminates the use of Social Security numbers for identification.) 
  
The third phase of the universityôs ñone-cardò project has built upon the success 
of the prior two phases and progress has been made toward all of the items 
listed.   
  
Point-of-sale cashiering stations were deployed in the Health Services and 
Campus Recreation offices during the Fall semester, and activity reader installation 
will be completed in May 2008. 
  
A 3rd party vendor is now providing a ñshopping cartò that includes on-line 
payment for Renaissance Academy and Institute of Government continuing 
education classes. The university is also involved in a groundbreaking effort with 
developers of the Banner software and several other postsecondary institutions 
to provide a ñshopping cartò system that is integrated with the universityôs 
financial recordsô systems. This system will become available at the end of 2008. 
  
Additionally, the ñone-cardò system was used as the method of identifying oneself 
at the new Canon copier devices. This allows anyone to print or copy at any 
campus copier. Faculty and staff can use any authorized funding sources to pay 
for copies, while students and other campus patrons can utilize monies stored in 
their Eagle Id plan for copies as well as at other locations on campus like the 
bookstore, food services, the Health Center, the Recreation Center, and 
elsewhere. 
  
E-commerce systems were thoroughly investigated and two key precursor 
projects got off the ground this year. First, the university has been involved 
throughout the year in efforts to achieve compliance with regulations established 
by the Payment Card Industry consortium. Second a project to automate the 
reconciliation of on-line payments with bank deposits will be completed in June 
2008. 
  
And finally, vending readers were purchased for deployment and discussions with 
the universityôs vendors began in the Fall semester.  These discussions will 
continue as the university seeks to negotiate contractual terms for providing 
vending services on campus. 

Part 2 

Section A 

Unit Goals for Coming Year (2008-2009) 

  

  

 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Increase security for the university's 

information resources.

A project to document and develop the university's comprehensive security program 

will be undertaken by Information Systems, and other departments.

Completion of the plan and its adoption by key stakeholders will indicate acheivement 

of the goal.

The project will be completed.

These assessments will be used to plan new activites related to securing the 

university's information resources. 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve efficiency of maintenance 

procedures.

Formal change management procedures will be implemented. 

Procedures are documented and followed.

The procedures will be in general, daily usage to manage change in our information 

systems.

Losses of productivity or efficiency due to unplanned change will be minimized.

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve business efficiency.

Procedures for project portfolio management will be developed and deployed into the 

community.

Procedures will be documented.

The procedures will be in general use in the department and used to manage projects.

The highest-valued projects for which we are most ready pwd 

  

Section B 

Resources 

  

What additional resources have you requested and received a commitment for 

during 2008-2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007-2008? 

None.

Section C 

Assessment Plans 

  

What assessments are you planning to conduct during 2008-2009? 

 

As resources allow, assessment of some services and programs is planned for the 2008-

09.

Section D 

Coming Year - Strategic Plan Contributions 

 

  

All sections related to the use of technology to meet business demands.



  

Annual Report 2007 - 2008 

  

  

Part 1 

Section A 

Unit Information 

  

  

  

Unit: 

 

  

Mission Statement:

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Information Systems

Information Systems will endeavor to provide professional management and development of business 

systems to support the university's academic mission. 

Section B 

Unit Goals within Last Year's (2006-2007) Report 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Increase security for the university's 

information resources.

Initiatives to increase the security of the universityΩs information resources continued to be a 
high priority in the department of Information Systems this year, and all of itsΩ staff were 
involved in activities to develop or improve security-related policies and procedures. 

Early in the year, departmental leaders and others met to develop a list of potential security 
risks and to formulate appropriate activities to alleviate or mitigate them. The department 
has focused on the highest priorities and has completed the activities below. 

1 ς A security administrator was named and all security-related activities were consolidated 
under their supervision. 

2 ς Password complexity and forced password change policies were implemented for Banner.  

3 ς Procedures to locks accounts for employees not required to complete exit separation 
requirements were implemented. 

4 ς Procedures to review all Banner accounts quarterly were established. 

5 ς Security procedures for the Blackboard system were established. 

6 ςProcedures for periodically reviewing access to many ancillary systems were implemented. 

7 ς New procedures to grant or deny access to view SSN in Banner were developed and are in 
the process of being implemented. 

8 ς Participated on the Payment Card Industry regulatory compliance project with Finance and 
Accounting, Computing Services, and others. 

9 ς Participated in the 'Get Secure' educational campaign with Computing Services. 

10 ς Established a new policy of requiring background screening for new employees in 
positions that require increased levels of security. 

The department recently had the physical, environmental, and logical security of its' 

systems evaluated by internal auditors. This evaluation included an assessment of 

internal security and access to data and user awareness and confidentiality issues .

Many of the elements in the list of items that auditors noted that, at a minimum, 

should be included in a comprehensive Information Security policy are already in 

place.  

  

Security has been and will continue to be an ongoing initiative and high priority in the 

department. Given the university's pace of growth, the rapid pace of technological 

change, and the department's ongoing resource constraints, it is critical to balance 

the need for security against needs to support new initiatives. 

  

This is an ongoing initiative. 

As a result of these assessments, the department has shifted its resources to be able 

to better manage and monitor security and to increase its security-related activities. 

  

Increased productivity and efficiency in business procedures allows the university to 

focus its limited resources upon its primary mission and are continuous goals. 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve efficiency of maintenance 

procedures.

Coupled with its security initiative, the department of Information Systems focused 

additional attention on the efficiency of our maintenance procedures.  

  

In general, the department's maintenance activities are its' least discretionary tasks, 

and include managing and monitoring system operations, performing database and 

systems administrative duties, ensuring that the configuration of all components in 

the system are compatible.  

  

Again, departmental leaders and others met to develop a list of the most critical 

maintenance activities and discussed methods for improving their efficiency. This 

would allow more to be done with fewer resources. 

  

Focus was placed on those activities that would result in the greatest gains in 

efficiency and completed the activities below. 

  

1 ς The department established a routine process and standard information to be included in 
a weekly report used to coordinate activities between staff at FGCU and staff at CFRDC 

2 ς The department documented the purposes of its Banner databases and implemented a 
new Banner database for large upgrades. 

3 ς The department established routine procedures for implementing system patches and 
upgrades. 

4 ς Vendor-supplied and internally produced documentation for all systems, applications and 
interfaces was collected.  

5 ς The department was involved in numerous activities aimed at improving data integrity in 
supported systems, including several to standardize data entry procedures. 

6 ς The department is now completing procedures to regularly validate all system backups are 
valid and can be restored if needed. 

This goal has been assessed by the Director of the department, comparing the 

backlog of maintenance work the department had accumulated at the beginning of 

the year to the backlog of maintenance work that now needs to be performed.

While progress has been made toward this goal and many routine maintenance 

procedures were identified, documented, and made more efficient, the backlog of 

maintenance requests continues to grow. Increasing productivity with technology 

does result in overall efficiency throughout the university, but is resulting in an 

increased workload for those providing support and maintenance. 

  

This is an ongoing initiative. 

At best, these assessments have allowed the department to shift fewer of its 

departmental resources to perform system maintenance activities than it would have 

had to had it not undertaken these initiatives.  

  

Increased productivity and efficiency in business procedures allows the university to 

focus its limited resources upon its primary mission and are continuous goals. 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve business efficiency.

The department has continued to devote a majority of its resources to improve the 

efficiency of business procedures across the university. 

  

Many requests for assistance utilizing technology to make business procedures more 

efficient are received each year. In some cases an existing procedure is broken 

because of changes in systems or other procedures that were not understood to 

impact the broken process. In other cases, departments, data groups, or others make 

requests for support using technology to improve or enhance university services.  

  

Many actions were undertaken this year to improve the university's business 

efficiency and to help departments do more with less. Some highlights are listed below.  

  

  

1 ς Over 900 requests for support with existing procedures were fielded with 600 related to 
the universityΩs student systems, 200 related to the universityΩs financial systems, 75 related 
to the universityΩs HR/Payroll systems and 25 related to the universityΩs facilities systems. 

2 ς The following projects to enhance business efficiency were completed for student 
systems 

                a ς Implemented electronic transcript exchange with other postsecondary schools 

                b ς Automated loading of Accuplacer test scores 

c ς Enhanced systems used to automate re-checking of in-progress prerequisites after 
final grades are received 

d ς Enhanced the orientation reservation system to assess and collect guest fees 

e ς Added ability for students to review their own standardized test scores in Gulfline  

f ς Enhanced satisfactory academic progress processing in Financial Aid 

g ς Enhanced process of entrance and exit requirements processing in Financial Aid 

h ς Managed a project to implement the RMS housing system 

i ς Integrated Banner with LiveText Accreditation Management for the College of 
Education 

j ς Automated ISIR load / packaging process in Financial Aid 

k ς Created a new applicant tracking report for Admissions 

l ς Automated all Florida Pre-Paid data processing 

m ς Support for changes for immunization requirements 

n - Support for the implementation of an electronic degree audit system (CAPP)  

3 ς The following projects enhanced business efficiency with financial, HR/payroll or other 
systems 

                a ς Implemented an improved process for collection and use of budget development 
data 

                b ς Enhanced payroll reporting capabilities for WGCU 

                c ς Migrated from modem-based to network-based credit card authorization in 
Blackboard 

                d ς Installed and configured cashiering stations in Health Services and Campus 
Recreation 

                e ς Enhanced the student ΨMake a PaymentΩ page for simplified back-end processing 

                f ς Automated the yearly id card fee so it is charged at time of registration 

                g ς Automated the process of feeding bills and fines from the library onto student 
accounts 

`               h ς Implemented a managed copy/print/scan environment 

                i ς Automated load of benefit and associated deduction information from Convergys 
into Banner 

                j ς Began automated purge of student fee assessment history data 

                k ς Implementation of ACH travel reimbursements 

  

Status reports on all projects are produced for review and assessment of progress 

toward this goal on a bi-weekly basis. These are reviewed in departmental settings, 

as well as in the university's data group and Banner Coordinating Committee meetings 

held each month.

Although significant departmental resources have been shifted to meet the 

desired goals for security and system maintenance, as noted above, there is still 

significant amount of progress being made to the goals of business efficiency.  

  

This is an ongoing initiative. 

Many departments will report progress in their annual reports that document ways in 

which the projects above have helped to make them more efficient and productive, 

and will continue to imagine new ways to use technology to help them to achieve 

their goals and the university's mission. 

  

Increased productivity and efficiency in business procedures allows the university to 

focus its limited resources upon its primary mission and are continuous goals. 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve the university's ability to use 

data for monitoring and assessment of 

progress toward its goals. 

The department was involved in a variety of efforts throughout the year that have 

improved the university's ability to use data to monitor and assess progress toward 

goals. In general, these involved increasing the capability of the campus to produce, 

analyze, and otherwise use its data. 

  

A shining example of this was a joint initiative with the Office of Equity and 

Compliance and Human Resources to implement BalanceAAP, used to construct the 

university's annual plan to meet EEOC requirements. 

  

Also, Information Systems has continued to support the systems needed for 

decentralized reporting and the development of staff assigned as report writers.  

Again, status reports that detail progress on initiatives that include the goal of 

increasing the capability of the university to use data in its assessment activities are 

distributed on a bi-weekly basis for wide review. This allows an on-going assessment 

and readjustment of priorities to achieve the most important work within resource 

contraints.

Several items that were rated as highly important by some constituents, like an 

Enrollment Management reporting system, were not completed as was the desire this 

year. 

Other options for providing institutional research on trends in enrollment and 

developing a predictive model for enrollment for use in planning and measuring 

institutional performance using this management information data may need to be 

considered.

Section C 

Program or Service Specific Assessments 

What program or service specific assessment occurred in the current academic year? 

 

  

How were the results of the assessment used to improve programs or services? 

 

  

Assessment of services and programs is planned for the Fall semester 2008.

Data on previous assessments was provided and used to justify the unfreezing of key 

positions frozen during the year.

Section D 

Unit Contribution or President's Performance Measures 

Please review the President's Performance Measures for 2007-2008. Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.) 

  

 

President's Performance Goal 5 stated, in part that: 

  
Additional functions are planned to take advantage of the one-card ID 

system for students, faculty and staff that was implemented last year. 

Included in this expansion of the one-card system would be to:  
  
1) install card readers on select vending machines as part of a pilot program,  
  
2) provide Health Services and Campus Recreation the use of the system for 

validation/access and point of sale functionality,  
  
3) investigate the expansion of e-commerce, and  
  
4) use the system in conjunction with 3rd part software for an on-

line ñshopping cartò for continuing education. (NOTE: The new system 

eliminates the use of Social Security numbers for identification.) 
  
The third phase of the universityôs ñone-cardò project has built upon the success 
of the prior two phases and progress has been made toward all of the items 
listed.   
  
Point-of-sale cashiering stations were deployed in the Health Services and 
Campus Recreation offices during the Fall semester, and activity reader installation 
will be completed in May 2008. 
  
A 3rd party vendor is now providing a ñshopping cartò that includes on-line 
payment for Renaissance Academy and Institute of Government continuing 
education classes. The university is also involved in a groundbreaking effort with 
developers of the Banner software and several other postsecondary institutions 
to provide a ñshopping cartò system that is integrated with the universityôs 
financial recordsô systems. This system will become available at the end of 2008. 
  
Additionally, the ñone-cardò system was used as the method of identifying oneself 
at the new Canon copier devices. This allows anyone to print or copy at any 
campus copier. Faculty and staff can use any authorized funding sources to pay 
for copies, while students and other campus patrons can utilize monies stored in 
their Eagle Id plan for copies as well as at other locations on campus like the 
bookstore, food services, the Health Center, the Recreation Center, and 
elsewhere. 
  
E-commerce systems were thoroughly investigated and two key precursor 
projects got off the ground this year. First, the university has been involved 
throughout the year in efforts to achieve compliance with regulations established 
by the Payment Card Industry consortium. Second a project to automate the 
reconciliation of on-line payments with bank deposits will be completed in June 
2008. 
  
And finally, vending readers were purchased for deployment and discussions with 
the universityôs vendors began in the Fall semester.  These discussions will 
continue as the university seeks to negotiate contractual terms for providing 
vending services on campus. 

Part 2 

Section A 

Unit Goals for Coming Year (2008-2009) 

  

  

 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Increase security for the university's 

information resources.

A project to document and develop the university's comprehensive security program 

will be undertaken by Information Systems, and other departments.

Completion of the plan and its adoption by key stakeholders will indicate acheivement 

of the goal.

The project will be completed.

These assessments will be used to plan new activites related to securing the 

university's information resources. 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve efficiency of maintenance 

procedures.

Formal change management procedures will be implemented. 

Procedures are documented and followed.

The procedures will be in general, daily usage to manage change in our information 

systems.

Losses of productivity or efficiency due to unplanned change will be minimized.

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve business efficiency.

Procedures for project portfolio management will be developed and deployed into the 

community.

Procedures will be documented.

The procedures will be in general use in the department and used to manage projects.

The highest-valued projects for which we are most ready pwd 

  

Section B 

Resources 

  

What additional resources have you requested and received a commitment for 

during 2008-2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007-2008? 

None.

Section C 

Assessment Plans 

  

What assessments are you planning to conduct during 2008-2009? 

 

As resources allow, assessment of some services and programs is planned for the 2008-

09.

Section D 

Coming Year - Strategic Plan Contributions 

 

  

All sections related to the use of technology to meet business demands.



  

Annual Report 2007 - 2008 

  

  

Part 1 

Section A 

Unit Information 

  

  

  

Unit: 

 

  

Mission Statement:

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Information Systems

Information Systems will endeavor to provide professional management and development of business 

systems to support the university's academic mission. 

Section B 

Unit Goals within Last Year's (2006-2007) Report 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Increase security for the university's 

information resources.

Initiatives to increase the security of the universityΩs information resources continued to be a 
high priority in the department of Information Systems this year, and all of itsΩ staff were 
involved in activities to develop or improve security-related policies and procedures. 

Early in the year, departmental leaders and others met to develop a list of potential security 
risks and to formulate appropriate activities to alleviate or mitigate them. The department 
has focused on the highest priorities and has completed the activities below. 

1 ς A security administrator was named and all security-related activities were consolidated 
under their supervision. 

2 ς Password complexity and forced password change policies were implemented for Banner.  

3 ς Procedures to locks accounts for employees not required to complete exit separation 
requirements were implemented. 

4 ς Procedures to review all Banner accounts quarterly were established. 

5 ς Security procedures for the Blackboard system were established. 

6 ςProcedures for periodically reviewing access to many ancillary systems were implemented. 

7 ς New procedures to grant or deny access to view SSN in Banner were developed and are in 
the process of being implemented. 

8 ς Participated on the Payment Card Industry regulatory compliance project with Finance and 
Accounting, Computing Services, and others. 

9 ς Participated in the 'Get Secure' educational campaign with Computing Services. 

10 ς Established a new policy of requiring background screening for new employees in 
positions that require increased levels of security. 

The department recently had the physical, environmental, and logical security of its' 

systems evaluated by internal auditors. This evaluation included an assessment of 

internal security and access to data and user awareness and confidentiality issues .

Many of the elements in the list of items that auditors noted that, at a minimum, 

should be included in a comprehensive Information Security policy are already in 

place.  

  

Security has been and will continue to be an ongoing initiative and high priority in the 

department. Given the university's pace of growth, the rapid pace of technological 

change, and the department's ongoing resource constraints, it is critical to balance 

the need for security against needs to support new initiatives. 

  

This is an ongoing initiative. 

As a result of these assessments, the department has shifted its resources to be able 

to better manage and monitor security and to increase its security-related activities. 

  

Increased productivity and efficiency in business procedures allows the university to 

focus its limited resources upon its primary mission and are continuous goals. 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve efficiency of maintenance 

procedures.

Coupled with its security initiative, the department of Information Systems focused 

additional attention on the efficiency of our maintenance procedures.  

  

In general, the department's maintenance activities are its' least discretionary tasks, 

and include managing and monitoring system operations, performing database and 

systems administrative duties, ensuring that the configuration of all components in 

the system are compatible.  

  

Again, departmental leaders and others met to develop a list of the most critical 

maintenance activities and discussed methods for improving their efficiency. This 

would allow more to be done with fewer resources. 

  

Focus was placed on those activities that would result in the greatest gains in 

efficiency and completed the activities below. 

  

1 ς The department established a routine process and standard information to be included in 
a weekly report used to coordinate activities between staff at FGCU and staff at CFRDC 

2 ς The department documented the purposes of its Banner databases and implemented a 
new Banner database for large upgrades. 

3 ς The department established routine procedures for implementing system patches and 
upgrades. 

4 ς Vendor-supplied and internally produced documentation for all systems, applications and 
interfaces was collected.  

5 ς The department was involved in numerous activities aimed at improving data integrity in 
supported systems, including several to standardize data entry procedures. 

6 ς The department is now completing procedures to regularly validate all system backups are 
valid and can be restored if needed. 

This goal has been assessed by the Director of the department, comparing the 

backlog of maintenance work the department had accumulated at the beginning of 

the year to the backlog of maintenance work that now needs to be performed.

While progress has been made toward this goal and many routine maintenance 

procedures were identified, documented, and made more efficient, the backlog of 

maintenance requests continues to grow. Increasing productivity with technology 

does result in overall efficiency throughout the university, but is resulting in an 

increased workload for those providing support and maintenance. 

  

This is an ongoing initiative. 

At best, these assessments have allowed the department to shift fewer of its 

departmental resources to perform system maintenance activities than it would have 

had to had it not undertaken these initiatives.  

  

Increased productivity and efficiency in business procedures allows the university to 

focus its limited resources upon its primary mission and are continuous goals. 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve business efficiency.

The department has continued to devote a majority of its resources to improve the 

efficiency of business procedures across the university. 

  

Many requests for assistance utilizing technology to make business procedures more 

efficient are received each year. In some cases an existing procedure is broken 

because of changes in systems or other procedures that were not understood to 

impact the broken process. In other cases, departments, data groups, or others make 

requests for support using technology to improve or enhance university services.  

  

Many actions were undertaken this year to improve the university's business 

efficiency and to help departments do more with less. Some highlights are listed below.  

  

  

1 ς Over 900 requests for support with existing procedures were fielded with 600 related to 
the universityΩs student systems, 200 related to the universityΩs financial systems, 75 related 
to the universityΩs HR/Payroll systems and 25 related to the universityΩs facilities systems. 

2 ς The following projects to enhance business efficiency were completed for student 
systems 

                a ς Implemented electronic transcript exchange with other postsecondary schools 

                b ς Automated loading of Accuplacer test scores 

c ς Enhanced systems used to automate re-checking of in-progress prerequisites after 
final grades are received 

d ς Enhanced the orientation reservation system to assess and collect guest fees 

e ς Added ability for students to review their own standardized test scores in Gulfline  

f ς Enhanced satisfactory academic progress processing in Financial Aid 

g ς Enhanced process of entrance and exit requirements processing in Financial Aid 

h ς Managed a project to implement the RMS housing system 

i ς Integrated Banner with LiveText Accreditation Management for the College of 
Education 

j ς Automated ISIR load / packaging process in Financial Aid 

k ς Created a new applicant tracking report for Admissions 

l ς Automated all Florida Pre-Paid data processing 

m ς Support for changes for immunization requirements 

n - Support for the implementation of an electronic degree audit system (CAPP)  

3 ς The following projects enhanced business efficiency with financial, HR/payroll or other 
systems 

                a ς Implemented an improved process for collection and use of budget development 
data 

                b ς Enhanced payroll reporting capabilities for WGCU 

                c ς Migrated from modem-based to network-based credit card authorization in 
Blackboard 

                d ς Installed and configured cashiering stations in Health Services and Campus 
Recreation 

                e ς Enhanced the student ΨMake a PaymentΩ page for simplified back-end processing 

                f ς Automated the yearly id card fee so it is charged at time of registration 

                g ς Automated the process of feeding bills and fines from the library onto student 
accounts 

`               h ς Implemented a managed copy/print/scan environment 

                i ς Automated load of benefit and associated deduction information from Convergys 
into Banner 

                j ς Began automated purge of student fee assessment history data 

                k ς Implementation of ACH travel reimbursements 

  

Status reports on all projects are produced for review and assessment of progress 

toward this goal on a bi-weekly basis. These are reviewed in departmental settings, 

as well as in the university's data group and Banner Coordinating Committee meetings 

held each month.

Although significant departmental resources have been shifted to meet the 

desired goals for security and system maintenance, as noted above, there is still 

significant amount of progress being made to the goals of business efficiency.  

  

This is an ongoing initiative. 

Many departments will report progress in their annual reports that document ways in 

which the projects above have helped to make them more efficient and productive, 

and will continue to imagine new ways to use technology to help them to achieve 

their goals and the university's mission. 

  

Increased productivity and efficiency in business procedures allows the university to 

focus its limited resources upon its primary mission and are continuous goals. 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve the university's ability to use 

data for monitoring and assessment of 

progress toward its goals. 

The department was involved in a variety of efforts throughout the year that have 

improved the university's ability to use data to monitor and assess progress toward 

goals. In general, these involved increasing the capability of the campus to produce, 

analyze, and otherwise use its data. 

  

A shining example of this was a joint initiative with the Office of Equity and 

Compliance and Human Resources to implement BalanceAAP, used to construct the 

university's annual plan to meet EEOC requirements. 

  

Also, Information Systems has continued to support the systems needed for 

decentralized reporting and the development of staff assigned as report writers.  

Again, status reports that detail progress on initiatives that include the goal of 

increasing the capability of the university to use data in its assessment activities are 

distributed on a bi-weekly basis for wide review. This allows an on-going assessment 

and readjustment of priorities to achieve the most important work within resource 

contraints.

Several items that were rated as highly important by some constituents, like an 

Enrollment Management reporting system, were not completed as was the desire this 

year. 

Other options for providing institutional research on trends in enrollment and 

developing a predictive model for enrollment for use in planning and measuring 

institutional performance using this management information data may need to be 

considered.

Section C 

Program or Service Specific Assessments 

What program or service specific assessment occurred in the current academic year? 

 

  

How were the results of the assessment used to improve programs or services? 

 

  

Assessment of services and programs is planned for the Fall semester 2008.

Data on previous assessments was provided and used to justify the unfreezing of key 

positions frozen during the year.

Section D 

Unit Contribution or President's Performance Measures 

Please review the President's Performance Measures for 2007-2008. Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.) 

  

 

President's Performance Goal 5 stated, in part that: 

  
Additional functions are planned to take advantage of the one-card ID 

system for students, faculty and staff that was implemented last year. 

Included in this expansion of the one-card system would be to:  
  
1) install card readers on select vending machines as part of a pilot program,  
  
2) provide Health Services and Campus Recreation the use of the system for 

validation/access and point of sale functionality,  
  
3) investigate the expansion of e-commerce, and  
  
4) use the system in conjunction with 3rd part software for an on-

line ñshopping cartò for continuing education. (NOTE: The new system 

eliminates the use of Social Security numbers for identification.) 
  
The third phase of the universityôs ñone-cardò project has built upon the success 
of the prior two phases and progress has been made toward all of the items 
listed.   
  
Point-of-sale cashiering stations were deployed in the Health Services and 
Campus Recreation offices during the Fall semester, and activity reader installation 
will be completed in May 2008. 
  
A 3rd party vendor is now providing a ñshopping cartò that includes on-line 
payment for Renaissance Academy and Institute of Government continuing 
education classes. The university is also involved in a groundbreaking effort with 
developers of the Banner software and several other postsecondary institutions 
to provide a ñshopping cartò system that is integrated with the universityôs 
financial recordsô systems. This system will become available at the end of 2008. 
  
Additionally, the ñone-cardò system was used as the method of identifying oneself 
at the new Canon copier devices. This allows anyone to print or copy at any 
campus copier. Faculty and staff can use any authorized funding sources to pay 
for copies, while students and other campus patrons can utilize monies stored in 
their Eagle Id plan for copies as well as at other locations on campus like the 
bookstore, food services, the Health Center, the Recreation Center, and 
elsewhere. 
  
E-commerce systems were thoroughly investigated and two key precursor 
projects got off the ground this year. First, the university has been involved 
throughout the year in efforts to achieve compliance with regulations established 
by the Payment Card Industry consortium. Second a project to automate the 
reconciliation of on-line payments with bank deposits will be completed in June 
2008. 
  
And finally, vending readers were purchased for deployment and discussions with 
the universityôs vendors began in the Fall semester.  These discussions will 
continue as the university seeks to negotiate contractual terms for providing 
vending services on campus. 

Part 2 

Section A 

Unit Goals for Coming Year (2008-2009) 

  

  

 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Increase security for the university's 

information resources.

A project to document and develop the university's comprehensive security program 

will be undertaken by Information Systems, and other departments.

Completion of the plan and its adoption by key stakeholders will indicate acheivement 

of the goal.

The project will be completed.

These assessments will be used to plan new activites related to securing the 

university's information resources. 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve efficiency of maintenance 

procedures.

Formal change management procedures will be implemented. 

Procedures are documented and followed.

The procedures will be in general, daily usage to manage change in our information 

systems.

Losses of productivity or efficiency due to unplanned change will be minimized.

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve business efficiency.

Procedures for project portfolio management will be developed and deployed into the 

community.

Procedures will be documented.

The procedures will be in general use in the department and used to manage projects.

The highest-valued projects for which we are most ready pwd 

  

Section B 

Resources 

  

What additional resources have you requested and received a commitment for 

during 2008-2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007-2008? 

None.

Section C 

Assessment Plans 

  

What assessments are you planning to conduct during 2008-2009? 

 

As resources allow, assessment of some services and programs is planned for the 2008-

09.

Section D 

Coming Year - Strategic Plan Contributions 

 

  

All sections related to the use of technology to meet business demands.



  

Annual Report 2007 - 2008 

  

  

Part 1 

Section A 

Unit Information 

  

  

  

Unit: 

 

  

Mission Statement:

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Information Systems

Information Systems will endeavor to provide professional management and development of business 

systems to support the university's academic mission. 

Section B 

Unit Goals within Last Year's (2006-2007) Report 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Increase security for the university's 

information resources.

Initiatives to increase the security of the universityΩs information resources continued to be a 
high priority in the department of Information Systems this year, and all of itsΩ staff were 
involved in activities to develop or improve security-related policies and procedures. 

Early in the year, departmental leaders and others met to develop a list of potential security 
risks and to formulate appropriate activities to alleviate or mitigate them. The department 
has focused on the highest priorities and has completed the activities below. 

1 ς A security administrator was named and all security-related activities were consolidated 
under their supervision. 

2 ς Password complexity and forced password change policies were implemented for Banner.  

3 ς Procedures to locks accounts for employees not required to complete exit separation 
requirements were implemented. 

4 ς Procedures to review all Banner accounts quarterly were established. 

5 ς Security procedures for the Blackboard system were established. 

6 ςProcedures for periodically reviewing access to many ancillary systems were implemented. 

7 ς New procedures to grant or deny access to view SSN in Banner were developed and are in 
the process of being implemented. 

8 ς Participated on the Payment Card Industry regulatory compliance project with Finance and 
Accounting, Computing Services, and others. 

9 ς Participated in the 'Get Secure' educational campaign with Computing Services. 

10 ς Established a new policy of requiring background screening for new employees in 
positions that require increased levels of security. 

The department recently had the physical, environmental, and logical security of its' 

systems evaluated by internal auditors. This evaluation included an assessment of 

internal security and access to data and user awareness and confidentiality issues .

Many of the elements in the list of items that auditors noted that, at a minimum, 

should be included in a comprehensive Information Security policy are already in 

place.  

  

Security has been and will continue to be an ongoing initiative and high priority in the 

department. Given the university's pace of growth, the rapid pace of technological 

change, and the department's ongoing resource constraints, it is critical to balance 

the need for security against needs to support new initiatives. 

  

This is an ongoing initiative. 

As a result of these assessments, the department has shifted its resources to be able 

to better manage and monitor security and to increase its security-related activities. 

  

Increased productivity and efficiency in business procedures allows the university to 

focus its limited resources upon its primary mission and are continuous goals. 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve efficiency of maintenance 

procedures.

Coupled with its security initiative, the department of Information Systems focused 

additional attention on the efficiency of our maintenance procedures.  

  

In general, the department's maintenance activities are its' least discretionary tasks, 

and include managing and monitoring system operations, performing database and 

systems administrative duties, ensuring that the configuration of all components in 

the system are compatible.  

  

Again, departmental leaders and others met to develop a list of the most critical 

maintenance activities and discussed methods for improving their efficiency. This 

would allow more to be done with fewer resources. 

  

Focus was placed on those activities that would result in the greatest gains in 

efficiency and completed the activities below. 

  

1 ς The department established a routine process and standard information to be included in 
a weekly report used to coordinate activities between staff at FGCU and staff at CFRDC 

2 ς The department documented the purposes of its Banner databases and implemented a 
new Banner database for large upgrades. 

3 ς The department established routine procedures for implementing system patches and 
upgrades. 

4 ς Vendor-supplied and internally produced documentation for all systems, applications and 
interfaces was collected.  

5 ς The department was involved in numerous activities aimed at improving data integrity in 
supported systems, including several to standardize data entry procedures. 

6 ς The department is now completing procedures to regularly validate all system backups are 
valid and can be restored if needed. 

This goal has been assessed by the Director of the department, comparing the 

backlog of maintenance work the department had accumulated at the beginning of 

the year to the backlog of maintenance work that now needs to be performed.

While progress has been made toward this goal and many routine maintenance 

procedures were identified, documented, and made more efficient, the backlog of 

maintenance requests continues to grow. Increasing productivity with technology 

does result in overall efficiency throughout the university, but is resulting in an 

increased workload for those providing support and maintenance. 

  

This is an ongoing initiative. 

At best, these assessments have allowed the department to shift fewer of its 

departmental resources to perform system maintenance activities than it would have 

had to had it not undertaken these initiatives.  

  

Increased productivity and efficiency in business procedures allows the university to 

focus its limited resources upon its primary mission and are continuous goals. 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve business efficiency.

The department has continued to devote a majority of its resources to improve the 

efficiency of business procedures across the university. 

  

Many requests for assistance utilizing technology to make business procedures more 

efficient are received each year. In some cases an existing procedure is broken 

because of changes in systems or other procedures that were not understood to 

impact the broken process. In other cases, departments, data groups, or others make 

requests for support using technology to improve or enhance university services.  

  

Many actions were undertaken this year to improve the university's business 

efficiency and to help departments do more with less. Some highlights are listed below.  

  

  

1 ς Over 900 requests for support with existing procedures were fielded with 600 related to 
the universityΩs student systems, 200 related to the universityΩs financial systems, 75 related 
to the universityΩs HR/Payroll systems and 25 related to the universityΩs facilities systems. 

2 ς The following projects to enhance business efficiency were completed for student 
systems 

                a ς Implemented electronic transcript exchange with other postsecondary schools 

                b ς Automated loading of Accuplacer test scores 

c ς Enhanced systems used to automate re-checking of in-progress prerequisites after 
final grades are received 

d ς Enhanced the orientation reservation system to assess and collect guest fees 

e ς Added ability for students to review their own standardized test scores in Gulfline  

f ς Enhanced satisfactory academic progress processing in Financial Aid 

g ς Enhanced process of entrance and exit requirements processing in Financial Aid 

h ς Managed a project to implement the RMS housing system 

i ς Integrated Banner with LiveText Accreditation Management for the College of 
Education 

j ς Automated ISIR load / packaging process in Financial Aid 

k ς Created a new applicant tracking report for Admissions 

l ς Automated all Florida Pre-Paid data processing 

m ς Support for changes for immunization requirements 

n - Support for the implementation of an electronic degree audit system (CAPP)  

3 ς The following projects enhanced business efficiency with financial, HR/payroll or other 
systems 

                a ς Implemented an improved process for collection and use of budget development 
data 

                b ς Enhanced payroll reporting capabilities for WGCU 

                c ς Migrated from modem-based to network-based credit card authorization in 
Blackboard 

                d ς Installed and configured cashiering stations in Health Services and Campus 
Recreation 

                e ς Enhanced the student ΨMake a PaymentΩ page for simplified back-end processing 

                f ς Automated the yearly id card fee so it is charged at time of registration 

                g ς Automated the process of feeding bills and fines from the library onto student 
accounts 

`               h ς Implemented a managed copy/print/scan environment 

                i ς Automated load of benefit and associated deduction information from Convergys 
into Banner 

                j ς Began automated purge of student fee assessment history data 

                k ς Implementation of ACH travel reimbursements 

  

Status reports on all projects are produced for review and assessment of progress 

toward this goal on a bi-weekly basis. These are reviewed in departmental settings, 

as well as in the university's data group and Banner Coordinating Committee meetings 

held each month.

Although significant departmental resources have been shifted to meet the 

desired goals for security and system maintenance, as noted above, there is still 

significant amount of progress being made to the goals of business efficiency.  

  

This is an ongoing initiative. 

Many departments will report progress in their annual reports that document ways in 

which the projects above have helped to make them more efficient and productive, 

and will continue to imagine new ways to use technology to help them to achieve 

their goals and the university's mission. 

  

Increased productivity and efficiency in business procedures allows the university to 

focus its limited resources upon its primary mission and are continuous goals. 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve the university's ability to use 

data for monitoring and assessment of 

progress toward its goals. 

The department was involved in a variety of efforts throughout the year that have 

improved the university's ability to use data to monitor and assess progress toward 

goals. In general, these involved increasing the capability of the campus to produce, 

analyze, and otherwise use its data. 

  

A shining example of this was a joint initiative with the Office of Equity and 

Compliance and Human Resources to implement BalanceAAP, used to construct the 

university's annual plan to meet EEOC requirements. 

  

Also, Information Systems has continued to support the systems needed for 

decentralized reporting and the development of staff assigned as report writers.  

Again, status reports that detail progress on initiatives that include the goal of 

increasing the capability of the university to use data in its assessment activities are 

distributed on a bi-weekly basis for wide review. This allows an on-going assessment 

and readjustment of priorities to achieve the most important work within resource 

contraints.

Several items that were rated as highly important by some constituents, like an 

Enrollment Management reporting system, were not completed as was the desire this 

year. 

Other options for providing institutional research on trends in enrollment and 

developing a predictive model for enrollment for use in planning and measuring 

institutional performance using this management information data may need to be 

considered.

Section C 

Program or Service Specific Assessments 

What program or service specific assessment occurred in the current academic year? 

 

  

How were the results of the assessment used to improve programs or services? 

 

  

Assessment of services and programs is planned for the Fall semester 2008.

Data on previous assessments was provided and used to justify the unfreezing of key 

positions frozen during the year.

Section D 

Unit Contribution or President's Performance Measures 

Please review the President's Performance Measures for 2007-2008. Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.) 

  

 

President's Performance Goal 5 stated, in part that: 

  
Additional functions are planned to take advantage of the one-card ID 

system for students, faculty and staff that was implemented last year. 

Included in this expansion of the one-card system would be to:  
  
1) install card readers on select vending machines as part of a pilot program,  
  
2) provide Health Services and Campus Recreation the use of the system for 

validation/access and point of sale functionality,  
  
3) investigate the expansion of e-commerce, and  
  
4) use the system in conjunction with 3rd part software for an on-

line ñshopping cartò for continuing education. (NOTE: The new system 

eliminates the use of Social Security numbers for identification.) 
  
The third phase of the universityôs ñone-cardò project has built upon the success 
of the prior two phases and progress has been made toward all of the items 
listed.   

  
Point-of-sale cashiering stations were deployed in the Health Services and 
Campus Recreation offices during the Fall semester, and activity reader installation 
will be completed in May 2008. 
  

A 3rd party vendor is now providing a ñshopping cartò that includes on-line 
payment for Renaissance Academy and Institute of Government continuing 
education classes. The university is also involved in a groundbreaking effort with 
developers of the Banner software and several other postsecondary institutions 
to provide a ñshopping cartò system that is integrated with the universityôs 

financial recordsô systems. This system will become available at the end of 2008. 
  
Additionally, the ñone-cardò system was used as the method of identifying oneself 
at the new Canon copier devices. This allows anyone to print or copy at any 
campus copier. Faculty and staff can use any authorized funding sources to pay 
for copies, while students and other campus patrons can utilize monies stored in 

their Eagle Id plan for copies as well as at other locations on campus like the 
bookstore, food services, the Health Center, the Recreation Center, and 
elsewhere. 
  
E-commerce systems were thoroughly investigated and two key precursor 

projects got off the ground this year. First, the university has been involved 
throughout the year in efforts to achieve compliance with regulations established 
by the Payment Card Industry consortium. Second a project to automate the 
reconciliation of on-line payments with bank deposits will be completed in June 
2008. 

  
And finally, vending readers were purchased for deployment and discussions with 
the universityôs vendors began in the Fall semester.  These discussions will 
continue as the university seeks to negotiate contractual terms for providing 
vending services on campus. 

Part 2 

Section A 

Unit Goals for Coming Year (2008-2009) 

  

  

 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Increase security for the university's 

information resources.

A project to document and develop the university's comprehensive security program 

will be undertaken by Information Systems, and other departments.

Completion of the plan and its adoption by key stakeholders will indicate acheivement 

of the goal.

The project will be completed.

These assessments will be used to plan new activites related to securing the 

university's information resources. 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve efficiency of maintenance 

procedures.

Formal change management procedures will be implemented. 

Procedures are documented and followed.

The procedures will be in general, daily usage to manage change in our information 

systems.

Losses of productivity or efficiency due to unplanned change will be minimized.

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve business efficiency.

Procedures for project portfolio management will be developed and deployed into the 

community.

Procedures will be documented.

The procedures will be in general use in the department and used to manage projects.

The highest-valued projects for which we are most ready pwd 

  

Section B 

Resources 

  

What additional resources have you requested and received a commitment for 

during 2008-2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007-2008? 

None.

Section C 

Assessment Plans 

  

What assessments are you planning to conduct during 2008-2009? 

 

As resources allow, assessment of some services and programs is planned for the 2008-

09.

Section D 

Coming Year - Strategic Plan Contributions 

 

  

All sections related to the use of technology to meet business demands.



  

Annual Report 2007 - 2008 

  

  

Part 1 

Section A 

Unit Information 

  

  

  

Unit: 

 

  

Mission Statement:

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Information Systems

Information Systems will endeavor to provide professional management and development of business 

systems to support the university's academic mission. 

Section B 

Unit Goals within Last Year's (2006-2007) Report 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Increase security for the university's 

information resources.

Initiatives to increase the security of the universityΩs information resources continued to be a 
high priority in the department of Information Systems this year, and all of itsΩ staff were 
involved in activities to develop or improve security-related policies and procedures. 

Early in the year, departmental leaders and others met to develop a list of potential security 
risks and to formulate appropriate activities to alleviate or mitigate them. The department 
has focused on the highest priorities and has completed the activities below. 

1 ς A security administrator was named and all security-related activities were consolidated 
under their supervision. 

2 ς Password complexity and forced password change policies were implemented for Banner.  

3 ς Procedures to locks accounts for employees not required to complete exit separation 
requirements were implemented. 

4 ς Procedures to review all Banner accounts quarterly were established. 

5 ς Security procedures for the Blackboard system were established. 

6 ςProcedures for periodically reviewing access to many ancillary systems were implemented. 

7 ς New procedures to grant or deny access to view SSN in Banner were developed and are in 
the process of being implemented. 

8 ς Participated on the Payment Card Industry regulatory compliance project with Finance and 
Accounting, Computing Services, and others. 

9 ς Participated in the 'Get Secure' educational campaign with Computing Services. 

10 ς Established a new policy of requiring background screening for new employees in 
positions that require increased levels of security. 

The department recently had the physical, environmental, and logical security of its' 

systems evaluated by internal auditors. This evaluation included an assessment of 

internal security and access to data and user awareness and confidentiality issues .

Many of the elements in the list of items that auditors noted that, at a minimum, 

should be included in a comprehensive Information Security policy are already in 

place.  

  

Security has been and will continue to be an ongoing initiative and high priority in the 

department. Given the university's pace of growth, the rapid pace of technological 

change, and the department's ongoing resource constraints, it is critical to balance 

the need for security against needs to support new initiatives. 

  

This is an ongoing initiative. 

As a result of these assessments, the department has shifted its resources to be able 

to better manage and monitor security and to increase its security-related activities. 

  

Increased productivity and efficiency in business procedures allows the university to 

focus its limited resources upon its primary mission and are continuous goals. 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve efficiency of maintenance 

procedures.

Coupled with its security initiative, the department of Information Systems focused 

additional attention on the efficiency of our maintenance procedures.  

  

In general, the department's maintenance activities are its' least discretionary tasks, 

and include managing and monitoring system operations, performing database and 

systems administrative duties, ensuring that the configuration of all components in 

the system are compatible.  

  

Again, departmental leaders and others met to develop a list of the most critical 

maintenance activities and discussed methods for improving their efficiency. This 

would allow more to be done with fewer resources. 

  

Focus was placed on those activities that would result in the greatest gains in 

efficiency and completed the activities below. 

  

1 ς The department established a routine process and standard information to be included in 
a weekly report used to coordinate activities between staff at FGCU and staff at CFRDC 

2 ς The department documented the purposes of its Banner databases and implemented a 
new Banner database for large upgrades. 

3 ς The department established routine procedures for implementing system patches and 
upgrades. 

4 ς Vendor-supplied and internally produced documentation for all systems, applications and 
interfaces was collected.  

5 ς The department was involved in numerous activities aimed at improving data integrity in 
supported systems, including several to standardize data entry procedures. 

6 ς The department is now completing procedures to regularly validate all system backups are 
valid and can be restored if needed. 

This goal has been assessed by the Director of the department, comparing the 

backlog of maintenance work the department had accumulated at the beginning of 

the year to the backlog of maintenance work that now needs to be performed.

While progress has been made toward this goal and many routine maintenance 

procedures were identified, documented, and made more efficient, the backlog of 

maintenance requests continues to grow. Increasing productivity with technology 

does result in overall efficiency throughout the university, but is resulting in an 

increased workload for those providing support and maintenance. 

  

This is an ongoing initiative. 

At best, these assessments have allowed the department to shift fewer of its 

departmental resources to perform system maintenance activities than it would have 

had to had it not undertaken these initiatives.  

  

Increased productivity and efficiency in business procedures allows the university to 

focus its limited resources upon its primary mission and are continuous goals. 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve business efficiency.

The department has continued to devote a majority of its resources to improve the 

efficiency of business procedures across the university. 

  

Many requests for assistance utilizing technology to make business procedures more 

efficient are received each year. In some cases an existing procedure is broken 

because of changes in systems or other procedures that were not understood to 

impact the broken process. In other cases, departments, data groups, or others make 

requests for support using technology to improve or enhance university services.  

  

Many actions were undertaken this year to improve the university's business 

efficiency and to help departments do more with less. Some highlights are listed below.  

  

  

1 ς Over 900 requests for support with existing procedures were fielded with 600 related to 
the universityΩs student systems, 200 related to the universityΩs financial systems, 75 related 
to the universityΩs HR/Payroll systems and 25 related to the universityΩs facilities systems. 

2 ς The following projects to enhance business efficiency were completed for student 
systems 

                a ς Implemented electronic transcript exchange with other postsecondary schools 

                b ς Automated loading of Accuplacer test scores 

c ς Enhanced systems used to automate re-checking of in-progress prerequisites after 
final grades are received 

d ς Enhanced the orientation reservation system to assess and collect guest fees 

e ς Added ability for students to review their own standardized test scores in Gulfline  

f ς Enhanced satisfactory academic progress processing in Financial Aid 

g ς Enhanced process of entrance and exit requirements processing in Financial Aid 

h ς Managed a project to implement the RMS housing system 

i ς Integrated Banner with LiveText Accreditation Management for the College of 
Education 

j ς Automated ISIR load / packaging process in Financial Aid 

k ς Created a new applicant tracking report for Admissions 

l ς Automated all Florida Pre-Paid data processing 

m ς Support for changes for immunization requirements 

n - Support for the implementation of an electronic degree audit system (CAPP)  

3 ς The following projects enhanced business efficiency with financial, HR/payroll or other 
systems 

                a ς Implemented an improved process for collection and use of budget development 
data 

                b ς Enhanced payroll reporting capabilities for WGCU 

                c ς Migrated from modem-based to network-based credit card authorization in 
Blackboard 

                d ς Installed and configured cashiering stations in Health Services and Campus 
Recreation 

                e ς Enhanced the student ΨMake a PaymentΩ page for simplified back-end processing 

                f ς Automated the yearly id card fee so it is charged at time of registration 

                g ς Automated the process of feeding bills and fines from the library onto student 
accounts 

`               h ς Implemented a managed copy/print/scan environment 

                i ς Automated load of benefit and associated deduction information from Convergys 
into Banner 

                j ς Began automated purge of student fee assessment history data 

                k ς Implementation of ACH travel reimbursements 

  

Status reports on all projects are produced for review and assessment of progress 

toward this goal on a bi-weekly basis. These are reviewed in departmental settings, 

as well as in the university's data group and Banner Coordinating Committee meetings 

held each month.

Although significant departmental resources have been shifted to meet the 

desired goals for security and system maintenance, as noted above, there is still 

significant amount of progress being made to the goals of business efficiency.  

  

This is an ongoing initiative. 

Many departments will report progress in their annual reports that document ways in 

which the projects above have helped to make them more efficient and productive, 

and will continue to imagine new ways to use technology to help them to achieve 

their goals and the university's mission. 

  

Increased productivity and efficiency in business procedures allows the university to 

focus its limited resources upon its primary mission and are continuous goals. 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve the university's ability to use 

data for monitoring and assessment of 

progress toward its goals. 

The department was involved in a variety of efforts throughout the year that have 

improved the university's ability to use data to monitor and assess progress toward 

goals. In general, these involved increasing the capability of the campus to produce, 

analyze, and otherwise use its data. 

  

A shining example of this was a joint initiative with the Office of Equity and 

Compliance and Human Resources to implement BalanceAAP, used to construct the 

university's annual plan to meet EEOC requirements. 

  

Also, Information Systems has continued to support the systems needed for 

decentralized reporting and the development of staff assigned as report writers.  

Again, status reports that detail progress on initiatives that include the goal of 

increasing the capability of the university to use data in its assessment activities are 

distributed on a bi-weekly basis for wide review. This allows an on-going assessment 

and readjustment of priorities to achieve the most important work within resource 

contraints.

Several items that were rated as highly important by some constituents, like an 

Enrollment Management reporting system, were not completed as was the desire this 

year. 

Other options for providing institutional research on trends in enrollment and 

developing a predictive model for enrollment for use in planning and measuring 

institutional performance using this management information data may need to be 

considered.

Section C 

Program or Service Specific Assessments 

What program or service specific assessment occurred in the current academic year? 

 

  

How were the results of the assessment used to improve programs or services? 

 

  

Assessment of services and programs is planned for the Fall semester 2008.

Data on previous assessments was provided and used to justify the unfreezing of key 

positions frozen during the year.

Section D 

Unit Contribution or President's Performance Measures 

Please review the President's Performance Measures for 2007-2008. Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.) 

  

 

President's Performance Goal 5 stated, in part that: 

  
Additional functions are planned to take advantage of the one-card ID 

system for students, faculty and staff that was implemented last year. 

Included in this expansion of the one-card system would be to:  
  
1) install card readers on select vending machines as part of a pilot program,  
  
2) provide Health Services and Campus Recreation the use of the system for 

validation/access and point of sale functionality,  
  
3) investigate the expansion of e-commerce, and  
  
4) use the system in conjunction with 3rd part software for an on-

line ñshopping cartò for continuing education. (NOTE: The new system 

eliminates the use of Social Security numbers for identification.) 
  
The third phase of the universityôs ñone-cardò project has built upon the success 
of the prior two phases and progress has been made toward all of the items 
listed.   
  
Point-of-sale cashiering stations were deployed in the Health Services and 
Campus Recreation offices during the Fall semester, and activity reader installation 
will be completed in May 2008. 
  
A 3rd party vendor is now providing a ñshopping cartò that includes on-line 
payment for Renaissance Academy and Institute of Government continuing 
education classes. The university is also involved in a groundbreaking effort with 
developers of the Banner software and several other postsecondary institutions 
to provide a ñshopping cartò system that is integrated with the universityôs 
financial recordsô systems. This system will become available at the end of 2008. 
  
Additionally, the ñone-cardò system was used as the method of identifying oneself 
at the new Canon copier devices. This allows anyone to print or copy at any 
campus copier. Faculty and staff can use any authorized funding sources to pay 
for copies, while students and other campus patrons can utilize monies stored in 
their Eagle Id plan for copies as well as at other locations on campus like the 
bookstore, food services, the Health Center, the Recreation Center, and 
elsewhere. 
  
E-commerce systems were thoroughly investigated and two key precursor 
projects got off the ground this year. First, the university has been involved 
throughout the year in efforts to achieve compliance with regulations established 
by the Payment Card Industry consortium. Second a project to automate the 
reconciliation of on-line payments with bank deposits will be completed in June 
2008. 
  
And finally, vending readers were purchased for deployment and discussions with 
the universityôs vendors began in the Fall semester.  These discussions will 
continue as the university seeks to negotiate contractual terms for providing 
vending services on campus. 

Part 2 

Section A 

Unit Goals for Coming Year (2008-2009) 

  

  

 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Increase security for the university's 

information resources.

A project to document and develop the university's comprehensive security program 

will be undertaken by Information Systems, and other departments.

Completion of the plan and its adoption by key stakeholders will indicate acheivement 

of the goal.

The project will be completed.

These assessments will be used to plan new activites related to securing the 

university's information resources. 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve efficiency of maintenance 

procedures.

Formal change management procedures will be implemented. 

Procedures are documented and followed.

The procedures will be in general, daily usage to manage change in our information 

systems.

Losses of productivity or efficiency due to unplanned change will be minimized.

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve business efficiency.

Procedures for project portfolio management will be developed and deployed into the 

community.

Procedures will be documented.

The procedures will be in general use in the department and used to manage projects.

The highest-valued projects for which we are most ready pwd 

  

Section B 

Resources 

  

What additional resources have you requested and received a commitment for 

during 2008-2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007-2008? 

None.

Section C 

Assessment Plans 

  

What assessments are you planning to conduct during 2008-2009? 

 

As resources allow, assessment of some services and programs is planned for the 2008-

09.

Section D 

Coming Year - Strategic Plan Contributions 

 

  

All sections related to the use of technology to meet business demands.



  

Annual Report 2007 - 2008 

  

  

Part 1 

Section A 

Unit Information 

  

  

  

Unit: 

 

  

Mission Statement:

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Information Systems

Information Systems will endeavor to provide professional management and development of business 

systems to support the university's academic mission. 

Section B 

Unit Goals within Last Year's (2006-2007) Report 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Increase security for the university's 

information resources.

Initiatives to increase the security of the universityΩs information resources continued to be a 
high priority in the department of Information Systems this year, and all of itsΩ staff were 
involved in activities to develop or improve security-related policies and procedures. 

Early in the year, departmental leaders and others met to develop a list of potential security 
risks and to formulate appropriate activities to alleviate or mitigate them. The department 
has focused on the highest priorities and has completed the activities below. 

1 ς A security administrator was named and all security-related activities were consolidated 
under their supervision. 

2 ς Password complexity and forced password change policies were implemented for Banner.  

3 ς Procedures to locks accounts for employees not required to complete exit separation 
requirements were implemented. 

4 ς Procedures to review all Banner accounts quarterly were established. 

5 ς Security procedures for the Blackboard system were established. 

6 ςProcedures for periodically reviewing access to many ancillary systems were implemented.  

7 ς New procedures to grant or deny access to view SSN in Banner were developed and are in 
the process of being implemented. 

8 ς Participated on the Payment Card Industry regulatory compliance project with Finance and 
Accounting, Computing Services, and others. 

9 ς Participated in the 'Get Secure' educational campaign with Computing Services. 

10 ς Established a new policy of requiring background screening for new employees in 
positions that require increased levels of security. 

The department recently had the physical, environmental, and logical security of its' 

systems evaluated by internal auditors. This evaluation included an assessment of 

internal security and access to data and user awareness and confidentiality issues .

Many of the elements in the list of items that auditors noted that, at a minimum, 

should be included in a comprehensive Information Security policy are already in 

place.  

  

Security has been and will continue to be an ongoing initiative and high priority in the 

department. Given the university's pace of growth, the rapid pace of technological 

change, and the department's ongoing resource constraints, it is critical to balance 

the need for security against needs to support new initiatives. 

  

This is an ongoing initiative. 

As a result of these assessments, the department has shifted its resources to be able 

to better manage and monitor security and to increase its security-related activities. 

  

Increased productivity and efficiency in business procedures allows the university to 

focus its limited resources upon its primary mission and are continuous goals.  

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve efficiency of maintenance 

procedures.

Coupled with its security initiative, the department of Information Systems focused 

additional attention on the efficiency of our maintenance procedures.  

  

In general, the department's maintenance activities are its' least discretionary tasks, 

and include managing and monitoring system operations, performing database and 

systems administrative duties, ensuring that the configuration of all components in 

the system are compatible.  

  

Again, departmental leaders and others met to develop a list of the most critical 

maintenance activities and discussed methods for improving their efficiency. This 

would allow more to be done with fewer resources. 

  

Focus was placed on those activities that would result in the greatest gains in 

efficiency and completed the activities below. 

  

1 ς The department established a routine process and standard information to be included in 
a weekly report used to coordinate activities between staff at FGCU and staff at CFRDC 

2 ς The department documented the purposes of its Banner databases and implemented a 
new Banner database for large upgrades. 

3 ς The department established routine procedures for implementing system patches and 
upgrades. 

4 ς Vendor-supplied and internally produced documentation for all systems, applications and 
interfaces was collected.  

5 ς The department was involved in numerous activities aimed at improving data integrity in 
supported systems, including several to standardize data entry procedures. 

6 ς The department is now completing procedures to regularly validate all system backups are 
valid and can be restored if needed. 

This goal has been assessed by the Director of the department, comparing the 

backlog of maintenance work the department had accumulated at the beginning of 

the year to the backlog of maintenance work that now needs to be performed.

While progress has been made toward this goal and many routine maintenance 

procedures were identified, documented, and made more efficient, the backlog of 

maintenance requests continues to grow. Increasing productivity with technology 

does result in overall efficiency throughout the university, but is resulting in an 

increased workload for those providing support and maintenance. 

  

This is an ongoing initiative. 

At best, these assessments have allowed the department to shift fewer of its 

departmental resources to perform system maintenance activities than it would have 

had to had it not undertaken these initiatives.  

  

Increased productivity and efficiency in business procedures allows the university to 

focus its limited resources upon its primary mission and are continuous goals.  

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve business efficiency.

The department has continued to devote a majority of its resources to improve the 

efficiency of business procedures across the university. 

  

Many requests for assistance utilizing technology to make business procedures more 

efficient are received each year. In some cases an existing procedure is broken 

because of changes in systems or other procedures that were not understood to 

impact the broken process. In other cases, departments, data groups, or others make 

requests for support using technology to improve or enhance university services.  

  

Many actions were undertaken this year to improve the university's business 

efficiency and to help departments do more with less. Some highlights are listed below.  

  

  

1 ς Over 900 requests for support with existing procedures were fielded with 600 related to 
the universityΩs student systems, 200 related to the universityΩs financial systems, 75 related 
to the universityΩs HR/Payroll systems and 25 related to the universityΩs facilities systems. 

2 ς The following projects to enhance business efficiency were completed for student 
systems 

                a ς Implemented electronic transcript exchange with other postsecondary schools 

                b ς Automated loading of Accuplacer test scores 

c ς Enhanced systems used to automate re-checking of in-progress prerequisites after 
final grades are received 

d ς Enhanced the orientation reservation system to assess and collect guest fees 

e ς Added ability for students to review their own standardized test scores in Gulfline  

f ς Enhanced satisfactory academic progress processing in Financial Aid 

g ς Enhanced process of entrance and exit requirements processing in Financial Aid 

h ς Managed a project to implement the RMS housing system 

i ς Integrated Banner with LiveText Accreditation Management for the College of 
Education 

j ς Automated ISIR load / packaging process in Financial Aid 

k ς Created a new applicant tracking report for Admissions 

l ς Automated all Florida Pre-Paid data processing 

m ς Support for changes for immunization requirements 

n - Support for the implementation of an electronic degree audit system (CAPP)  

3 ς The following projects enhanced business efficiency with financial, HR/payroll or other 
systems 

                a ς Implemented an improved process for collection and use of budget development 
data 

                b ς Enhanced payroll reporting capabilities for WGCU 

                c ς Migrated from modem-based to network-based credit card authorization in 
Blackboard 

                d ς Installed and configured cashiering stations in Health Services and Campus 
Recreation 

                e ς Enhanced the student ΨMake a PaymentΩ page for simplified back-end processing 

                f ς Automated the yearly id card fee so it is charged at time of registration 

                g ς Automated the process of feeding bills and fines from the library onto student 
accounts 

`               h ς Implemented a managed copy/print/scan environment 

                i ς Automated load of benefit and associated deduction information from Convergys 
into Banner 

                j ς Began automated purge of student fee assessment history data 

                k ς Implementation of ACH travel reimbursements 

  

Status reports on all projects are produced for review and assessment of progress 

toward this goal on a bi-weekly basis. These are reviewed in departmental settings, 

as well as in the university's data group and Banner Coordinating Committee meetings 

held each month.

Although significant departmental resources have been shifted to meet the 

desired goals for security and system maintenance, as noted above, there is still 

significant amount of progress being made to the goals of business efficiency.  

  

This is an ongoing initiative. 

Many departments will report progress in their annual reports that document ways in 

which the projects above have helped to make them more efficient and productive, 

and will continue to imagine new ways to use technology to help them to achieve 

their goals and the university's mission. 

  

Increased productivity and efficiency in business procedures allows the university to 

focus its limited resources upon its primary mission and are continuous goals.  

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve the university's ability to use 

data for monitoring and assessment of 

progress toward its goals. 

The department was involved in a variety of efforts throughout the year that have 

improved the university's ability to use data to monitor and assess progress toward 

goals. In general, these involved increasing the capability of the campus to produce, 

analyze, and otherwise use its data. 

  

A shining example of this was a joint initiative with the Office of Equity and 

Compliance and Human Resources to implement BalanceAAP, used to construct the 

university's annual plan to meet EEOC requirements. 

  

Also, Information Systems has continued to support the systems needed for 

decentralized reporting and the development of staff assigned as report writers.  

Again, status reports that detail progress on initiatives that include the goal of 

increasing the capability of the university to use data in its assessment activities are 

distributed on a bi-weekly basis for wide review. This allows an on-going assessment 

and readjustment of priorities to achieve the most important work within resource 

contraints.

Several items that were rated as highly important by some constituents, like an 

Enrollment Management reporting system, were not completed as was the desire this 

year. 

Other options for providing institutional research on trends in enrollment and 

developing a predictive model for enrollment for use in planning and measuring 

institutional performance using this management information data may need to be 

considered.

Section C 

Program or Service Specific Assessments 

What program or service specific assessment occurred in the current academic year? 

 

  

How were the results of the assessment used to improve programs or services? 

 

  

Assessment of services and programs is planned for the Fall semester 2008.

Data on previous assessments was provided and used to justify the unfreezing of key 

positions frozen during the year.

Section D 

Unit Contribution or President's Performance Measures 

Please review the President's Performance Measures for 2007-2008. Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.) 

  

 

President's Performance Goal 5 stated, in part that: 

  
Additional functions are planned to take advantage of the one-card ID 

system for students, faculty and staff that was implemented last year. 

Included in this expansion of the one-card system would be to:  
  
1) install card readers on select vending machines as part of a pilot program,  
  
2) provide Health Services and Campus Recreation the use of the system for 

validation/access and point of sale functionality,  
  
3) investigate the expansion of e-commerce, and  
  
4) use the system in conjunction with 3rd part software for an on-

line ñshopping cartò for continuing education. (NOTE: The new system 

eliminates the use of Social Security numbers for identification.) 
  

The third phase of the universityôs ñone-cardò project has built upon the success 

of the prior two phases and progress has been made toward all of the items 

listed.   
  

Point-of-sale cashiering stations were deployed in the Health Services and 

Campus Recreation offices during the Fall semester, and activity reader installation 

will be completed in May 2008. 

  

A 3rd party vendor is now providing a ñshopping cartò that includes on-line 

payment for Renaissance Academy and Institute of Government continuing 
education classes. The university is also involved in a groundbreaking effort with 

developers of the Banner software and several other postsecondary institutions 

to provide a ñshopping cartò system that is integrated with the universityôs 

financial recordsô systems. This system will become available at the end of 2008. 

  

Additionally, the ñone-cardò system was used as the method of identifying oneself 

at the new Canon copier devices. This allows anyone to print or copy at any 
campus copier. Faculty and staff can use any authorized funding sources to pay 

for copies, while students and other campus patrons can utilize monies stored in 

their Eagle Id plan for copies as well as at other locations on campus like the 

bookstore, food services, the Health Center, the Recreation Center, and 

elsewhere. 

  
E-commerce systems were thoroughly investigated and two key precursor 

projects got off the ground this year. First, the university has been involved 

throughout the year in efforts to achieve compliance with regulations established 

by the Payment Card Industry consortium. Second a project to automate the 

reconciliation of on-line payments with bank deposits will be completed in June 

2008. 

  
And finally, vending readers were purchased for deployment and discussions with 

the universityôs vendors began in the Fall semester.  These discussions will 

continue as the university seeks to negotiate contractual terms for providing 

vending services on campus. 

Part 2 

Section A 

Unit Goals for Coming Year (2008-2009) 

  

  

 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Increase security for the university's 

information resources.

A project to document and develop the university's comprehensive security program 

will be undertaken by Information Systems, and other departments.

Completion of the plan and its adoption by key stakeholders will indicate acheivement 

of the goal.

The project will be completed.

These assessments will be used to plan new activites related to securing the 

university's information resources. 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve efficiency of maintenance 

procedures.

Formal change management procedures will be implemented. 

Procedures are documented and followed.

The procedures will be in general, daily usage to manage change in our information 

systems.

Losses of productivity or efficiency due to unplanned change will be minimized.

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve business efficiency.

Procedures for project portfolio management will be developed and deployed into the 

community.

Procedures will be documented.

The procedures will be in general use in the department and used to manage projects.

The highest-valued projects for which we are most ready pwd 

  

Section B 

Resources 

  

What additional resources have you requested and received a commitment for 

during 2008-2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007-2008? 

None.

Section C 

Assessment Plans 

  

What assessments are you planning to conduct during 2008-2009? 

 

As resources allow, assessment of some services and programs is planned for the 2008-

09.

Section D 

Coming Year - Strategic Plan Contributions 

 

  

All sections related to the use of technology to meet business demands.



  

Annual Report 2007 - 2008 

  

  

Part 1 

Section A 

Unit Information 

  

  

  

Unit: 

 

  

Mission Statement:

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Information Systems

Information Systems will endeavor to provide professional management and development of business 

systems to support the university's academic mission. 

Section B 

Unit Goals within Last Year's (2006-2007) Report 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Increase security for the university's 

information resources.

Initiatives to increase the security of the universityΩs information resources continued to be a 
high priority in the department of Information Systems this year, and all of itsΩ staff were 
involved in activities to develop or improve security-related policies and procedures. 

Early in the year, departmental leaders and others met to develop a list of potential security 
risks and to formulate appropriate activities to alleviate or mitigate them. The department 
has focused on the highest priorities and has completed the activities below. 

1 ς A security administrator was named and all security-related activities were consolidated 
under their supervision. 

2 ς Password complexity and forced password change policies were implemented for Banner.  

3 ς Procedures to locks accounts for employees not required to complete exit separation 
requirements were implemented. 

4 ς Procedures to review all Banner accounts quarterly were established. 

5 ς Security procedures for the Blackboard system were established. 

6 ςProcedures for periodically reviewing access to many ancillary systems were implemented. 

7 ς New procedures to grant or deny access to view SSN in Banner were developed and are in 
the process of being implemented. 

8 ς Participated on the Payment Card Industry regulatory compliance project with Finance and 
Accounting, Computing Services, and others. 

9 ς Participated in the 'Get Secure' educational campaign with Computing Services. 

10 ς Established a new policy of requiring background screening for new employees in 
positions that require increased levels of security. 

The department recently had the physical, environmental, and logical security of its' 

systems evaluated by internal auditors. This evaluation included an assessment of 

internal security and access to data and user awareness and confidentiality issues .

Many of the elements in the list of items that auditors noted that, at a minimum, 

should be included in a comprehensive Information Security policy are already in 

place.  

  

Security has been and will continue to be an ongoing initiative and high priority in the 

department. Given the university's pace of growth, the rapid pace of technological 

change, and the department's ongoing resource constraints, it is critical to balance 

the need for security against needs to support new initiatives. 

  

This is an ongoing initiative. 

As a result of these assessments, the department has shifted its resources to be able 

to better manage and monitor security and to increase its security-related activities. 

  

Increased productivity and efficiency in business procedures allows the university to 

focus its limited resources upon its primary mission and are continuous goals. 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve efficiency of maintenance 

procedures.

Coupled with its security initiative, the department of Information Systems focused 

additional attention on the efficiency of our maintenance procedures.  

  

In general, the department's maintenance activities are its' least discretionary tasks, 

and include managing and monitoring system operations, performing database and 

systems administrative duties, ensuring that the configuration of all components in 

the system are compatible.  

  

Again, departmental leaders and others met to develop a list of the most critical 

maintenance activities and discussed methods for improving their efficiency. This 

would allow more to be done with fewer resources. 

  

Focus was placed on those activities that would result in the greatest gains in 

efficiency and completed the activities below. 

  

1 ς The department established a routine process and standard information to be included in 
a weekly report used to coordinate activities between staff at FGCU and staff at CFRDC 

2 ς The department documented the purposes of its Banner databases and implemented a 
new Banner database for large upgrades. 

3 ς The department established routine procedures for implementing system patches and 
upgrades. 

4 ς Vendor-supplied and internally produced documentation for all systems, applications and 
interfaces was collected.  

5 ς The department was involved in numerous activities aimed at improving data integrity in 
supported systems, including several to standardize data entry procedures. 

6 ς The department is now completing procedures to regularly validate all system backups are 
valid and can be restored if needed. 

This goal has been assessed by the Director of the department, comparing the 

backlog of maintenance work the department had accumulated at the beginning of 

the year to the backlog of maintenance work that now needs to be performed.

While progress has been made toward this goal and many routine maintenance 

procedures were identified, documented, and made more efficient, the backlog of 

maintenance requests continues to grow. Increasing productivity with technology 

does result in overall efficiency throughout the university, but is resulting in an 

increased workload for those providing support and maintenance. 

  

This is an ongoing initiative. 

At best, these assessments have allowed the department to shift fewer of its 

departmental resources to perform system maintenance activities than it would have 

had to had it not undertaken these initiatives.  

  

Increased productivity and efficiency in business procedures allows the university to 

focus its limited resources upon its primary mission and are continuous goals. 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve business efficiency.

The department has continued to devote a majority of its resources to improve the 

efficiency of business procedures across the university. 

  

Many requests for assistance utilizing technology to make business procedures more 

efficient are received each year. In some cases an existing procedure is broken 

because of changes in systems or other procedures that were not understood to 

impact the broken process. In other cases, departments, data groups, or others make 

requests for support using technology to improve or enhance university services.  

  

Many actions were undertaken this year to improve the university's business 

efficiency and to help departments do more with less. Some highlights are listed below.  

  

  

1 ς Over 900 requests for support with existing procedures were fielded with 600 related to 
the universityΩs student systems, 200 related to the universityΩs financial systems, 75 related 
to the universityΩs HR/Payroll systems and 25 related to the universityΩs facilities systems. 

2 ς The following projects to enhance business efficiency were completed for student 
systems 

                a ς Implemented electronic transcript exchange with other postsecondary schools 

                b ς Automated loading of Accuplacer test scores 

c ς Enhanced systems used to automate re-checking of in-progress prerequisites after 
final grades are received 

d ς Enhanced the orientation reservation system to assess and collect guest fees 

e ς Added ability for students to review their own standardized test scores in Gulfline  

f ς Enhanced satisfactory academic progress processing in Financial Aid 

g ς Enhanced process of entrance and exit requirements processing in Financial Aid 

h ς Managed a project to implement the RMS housing system 

i ς Integrated Banner with LiveText Accreditation Management for the College of 
Education 

j ς Automated ISIR load / packaging process in Financial Aid 

k ς Created a new applicant tracking report for Admissions 

l ς Automated all Florida Pre-Paid data processing 

m ς Support for changes for immunization requirements 

n - Support for the implementation of an electronic degree audit system (CAPP)  

3 ς The following projects enhanced business efficiency with financial, HR/payroll or other 
systems 

                a ς Implemented an improved process for collection and use of budget development 
data 

                b ς Enhanced payroll reporting capabilities for WGCU 

                c ς Migrated from modem-based to network-based credit card authorization in 
Blackboard 

                d ς Installed and configured cashiering stations in Health Services and Campus 
Recreation 

                e ς Enhanced the student ΨMake a PaymentΩ page for simplified back-end processing 

                f ς Automated the yearly id card fee so it is charged at time of registration 

                g ς Automated the process of feeding bills and fines from the library onto student 
accounts 

`               h ς Implemented a managed copy/print/scan environment 

                i ς Automated load of benefit and associated deduction information from Convergys 
into Banner 

                j ς Began automated purge of student fee assessment history data 

                k ς Implementation of ACH travel reimbursements 

  

Status reports on all projects are produced for review and assessment of progress 

toward this goal on a bi-weekly basis. These are reviewed in departmental settings, 

as well as in the university's data group and Banner Coordinating Committee meetings 

held each month.

Although significant departmental resources have been shifted to meet the 

desired goals for security and system maintenance, as noted above, there is still 

significant amount of progress being made to the goals of business efficiency.  

  

This is an ongoing initiative. 

Many departments will report progress in their annual reports that document ways in 

which the projects above have helped to make them more efficient and productive, 

and will continue to imagine new ways to use technology to help them to achieve 

their goals and the university's mission. 

  

Increased productivity and efficiency in business procedures allows the university to 

focus its limited resources upon its primary mission and are continuous goals. 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve the university's ability to use 

data for monitoring and assessment of 

progress toward its goals. 

The department was involved in a variety of efforts throughout the year that have 

improved the university's ability to use data to monitor and assess progress toward 

goals. In general, these involved increasing the capability of the campus to produce, 

analyze, and otherwise use its data. 

  

A shining example of this was a joint initiative with the Office of Equity and 

Compliance and Human Resources to implement BalanceAAP, used to construct the 

university's annual plan to meet EEOC requirements. 

  

Also, Information Systems has continued to support the systems needed for 

decentralized reporting and the development of staff assigned as report writers.  

Again, status reports that detail progress on initiatives that include the goal of 

increasing the capability of the university to use data in its assessment activities are 

distributed on a bi-weekly basis for wide review. This allows an on-going assessment 

and readjustment of priorities to achieve the most important work within resource 

contraints.

Several items that were rated as highly important by some constituents, like an 

Enrollment Management reporting system, were not completed as was the desire this 

year. 

Other options for providing institutional research on trends in enrollment and 

developing a predictive model for enrollment for use in planning and measuring 

institutional performance using this management information data may need to be 

considered.

Section C 

Program or Service Specific Assessments 

What program or service specific assessment occurred in the current academic year? 

 

  

How were the results of the assessment used to improve programs or services? 

 

  

Assessment of services and programs is planned for the Fall semester 2008.

Data on previous assessments was provided and used to justify the unfreezing of key 

positions frozen during the year.

Section D 

Unit Contribution or President's Performance Measures 

Please review the President's Performance Measures for 2007-2008. Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.) 

  

 

President's Performance Goal 5 stated, in part that: 

  
Additional functions are planned to take advantage of the one-card ID 

system for students, faculty and staff that was implemented last year. 

Included in this expansion of the one-card system would be to:  
  
1) install card readers on select vending machines as part of a pilot program,  
  
2) provide Health Services and Campus Recreation the use of the system for 

validation/access and point of sale functionality,  
  
3) investigate the expansion of e-commerce, and  
  
4) use the system in conjunction with 3rd part software for an on-

line ñshopping cartò for continuing education. (NOTE: The new system 

eliminates the use of Social Security numbers for identification.) 
  

The third phase of the universityôs ñone-cardò project has built upon the success 
of the prior two phases and progress has been made toward all of the items 
listed.   
  
Point-of-sale cashiering stations were deployed in the Health Services and 

Campus Recreation offices during the Fall semester, and activity reader installation 
will be completed in May 2008. 
  
A 3rd party vendor is now providing a ñshopping cartò that includes on-line 
payment for Renaissance Academy and Institute of Government continuing 

education classes. The university is also involved in a groundbreaking effort with 
developers of the Banner software and several other postsecondary institutions 
to provide a ñshopping cartò system that is integrated with the universityôs 
financial recordsô systems. This system will become available at the end of 2008. 

  
Additionally, the ñone-cardò system was used as the method of identifying oneself 
at the new Canon copier devices. This allows anyone to print or copy at any 
campus copier. Faculty and staff can use any authorized funding sources to pay 
for copies, while students and other campus patrons can utilize monies stored in 

their Eagle Id plan for copies as well as at other locations on campus like the 
bookstore, food services, the Health Center, the Recreation Center, and 
elsewhere. 
  
E-commerce systems were thoroughly investigated and two key precursor 

projects got off the ground this year. First, the university has been involved 
throughout the year in efforts to achieve compliance with regulations established 
by the Payment Card Industry consortium. Second a project to automate the 
reconciliation of on-line payments with bank deposits will be completed in June 
2008. 

  
And finally, vending readers were purchased for deployment and discussions with 
the universityôs vendors began in the Fall semester.  These discussions will 
continue as the university seeks to negotiate contractual terms for providing 
vending services on campus. 

Part 2 

Section A 

Unit Goals for Coming Year (2008-2009) 

  

  

 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Increase security for the university's 

information resources.

A project to document and develop the university's comprehensive security program 

will be undertaken by Information Systems, and other departments.

Completion of the plan and its adoption by key stakeholders will indicate acheivement 

of the goal.

The project will be completed.

These assessments will be used to plan new activites related to securing the 

university's information resources. 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve efficiency of maintenance 

procedures.

Formal change management procedures will be implemented. 

Procedures are documented and followed.

The procedures will be in general, daily usage to manage change in our information 

systems.

Losses of productivity or efficiency due to unplanned change will be minimized.

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve business efficiency.

Procedures for project portfolio management will be developed and deployed into the 

community.

Procedures will be documented.

The procedures will be in general use in the department and used to manage projects.

The highest-valued projects for which we are most ready pwd 

  

Section B 

Resources 

  

What additional resources have you requested and received a commitment for 

during 2008-2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007-2008? 

None.

Section C 

Assessment Plans 

  

What assessments are you planning to conduct during 2008-2009? 

 

As resources allow, assessment of some services and programs is planned for the 2008-

09.

Section D 

Coming Year - Strategic Plan Contributions 

 

  

All sections related to the use of technology to meet business demands.



  

Annual Report 2007 - 2008 

  

  

Part 1 

Section A 

Unit Information 

  

  

  

Unit: 

 

  

Mission Statement:

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Information Systems

Information Systems will endeavor to provide professional management and development of business 

systems to support the university's academic mission. 

Section B 

Unit Goals within Last Year's (2006-2007) Report 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Increase security for the university's 

information resources.

Initiatives to increase the security of the universityΩs information resources continued to be a 
high priority in the department of Information Systems this year, and all of itsΩ staff were 
involved in activities to develop or improve security-related policies and procedures. 

Early in the year, departmental leaders and others met to develop a list of potential security 
risks and to formulate appropriate activities to alleviate or mitigate them. The department 
has focused on the highest priorities and has completed the activities below. 

1 ς A security administrator was named and all security-related activities were consolidated 
under their supervision. 

2 ς Password complexity and forced password change policies were implemented for Banner.  

3 ς Procedures to locks accounts for employees not required to complete exit separation 
requirements were implemented. 

4 ς Procedures to review all Banner accounts quarterly were established. 

5 ς Security procedures for the Blackboard system were established. 

6 ςProcedures for periodically reviewing access to many ancillary systems were implemented.  

7 ς New procedures to grant or deny access to view SSN in Banner were developed and are in 
the process of being implemented. 

8 ς Participated on the Payment Card Industry regulatory compliance project with Finance and 
Accounting, Computing Services, and others. 

9 ς Participated in the 'Get Secure' educational campaign with Computing Services. 

10 ς Established a new policy of requiring background screening for new employees in 
positions that require increased levels of security. 

The department recently had the physical, environmental, and logical security of its' 

systems evaluated by internal auditors. This evaluation included an assessment of 

internal security and access to data and user awareness and confidentiality issues .

Many of the elements in the list of items that auditors noted that, at a minimum, 

should be included in a comprehensive Information Security policy are already in 

place.  

  

Security has been and will continue to be an ongoing initiative and high priority in the 

department. Given the university's pace of growth, the rapid pace of technological 

change, and the department's ongoing resource constraints, it is critical to balance 

the need for security against needs to support new initiatives. 

  

This is an ongoing initiative. 

As a result of these assessments, the department has shifted its resources to be able 

to better manage and monitor security and to increase its security-related activities. 

  

Increased productivity and efficiency in business procedures allows the university to 

focus its limited resources upon its primary mission and are continuous goals.  

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve efficiency of maintenance 

procedures.

Coupled with its security initiative, the department of Information Systems focused 

additional attention on the efficiency of our maintenance procedures.  

  

In general, the department's maintenance activities are its' least discretionary tasks, 

and include managing and monitoring system operations, performing database and 

systems administrative duties, ensuring that the configuration of all components in 

the system are compatible.  

  

Again, departmental leaders and others met to develop a list of the most critical 

maintenance activities and discussed methods for improving their efficiency. This 

would allow more to be done with fewer resources. 

  

Focus was placed on those activities that would result in the greatest gains in 

efficiency and completed the activities below. 

  

1 ς The department established a routine process and standard information to be included in 
a weekly report used to coordinate activities between staff at FGCU and staff at CFRDC 

2 ς The department documented the purposes of its Banner databases and implemented a 
new Banner database for large upgrades. 

3 ς The department established routine procedures for implementing system patches and 
upgrades. 

4 ς Vendor-supplied and internally produced documentation for all systems, applications and 
interfaces was collected.  

5 ς The department was involved in numerous activities aimed at improving data integrity in 
supported systems, including several to standardize data entry procedures. 

6 ς The department is now completing procedures to regularly validate all system backups are 
valid and can be restored if needed. 

This goal has been assessed by the Director of the department, comparing the 

backlog of maintenance work the department had accumulated at the beginning of 

the year to the backlog of maintenance work that now needs to be performed.

While progress has been made toward this goal and many routine maintenance 

procedures were identified, documented, and made more efficient, the backlog of 

maintenance requests continues to grow. Increasing productivity with technology 

does result in overall efficiency throughout the university, but is resulting in an 

increased workload for those providing support and maintenance. 

  

This is an ongoing initiative. 

At best, these assessments have allowed the department to shift fewer of its 

departmental resources to perform system maintenance activities than it would have 

had to had it not undertaken these initiatives.  

  

Increased productivity and efficiency in business procedures allows the university to 

focus its limited resources upon its primary mission and are continuous goals.  

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve business efficiency.

The department has continued to devote a majority of its resources to improve the 

efficiency of business procedures across the university. 

  

Many requests for assistance utilizing technology to make business procedures more 

efficient are received each year. In some cases an existing procedure is broken 

because of changes in systems or other procedures that were not understood to 

impact the broken process. In other cases, departments, data groups, or others make 

requests for support using technology to improve or enhance university services.  

  

Many actions were undertaken this year to improve the university's business 

efficiency and to help departments do more with less. Some highlights are listed below.  

  

  

1 ς Over 900 requests for support with existing procedures were fielded with 600 related to 
the universityΩs student systems, 200 related to the universityΩs financial systems, 75 related 
to the universityΩs HR/Payroll systems and 25 related to the universityΩs facilities systems. 

2 ς The following projects to enhance business efficiency were completed for student 
systems 

                a ς Implemented electronic transcript exchange with other postsecondary schools 

                b ς Automated loading of Accuplacer test scores 

c ς Enhanced systems used to automate re-checking of in-progress prerequisites after 
final grades are received 

d ς Enhanced the orientation reservation system to assess and collect guest fees 

e ς Added ability for students to review their own standardized test scores in Gulfline  

f ς Enhanced satisfactory academic progress processing in Financial Aid 

g ς Enhanced process of entrance and exit requirements processing in Financial Aid 

h ς Managed a project to implement the RMS housing system 

i ς Integrated Banner with LiveText Accreditation Management for the College of 
Education 

j ς Automated ISIR load / packaging process in Financial Aid 

k ς Created a new applicant tracking report for Admissions 

l ς Automated all Florida Pre-Paid data processing 

m ς Support for changes for immunization requirements 

n - Support for the implementation of an electronic degree audit system (CAPP)  

3 ς The following projects enhanced business efficiency with financial, HR/payroll or other 
systems 

                a ς Implemented an improved process for collection and use of budget development 
data 

                b ς Enhanced payroll reporting capabilities for WGCU 

                c ς Migrated from modem-based to network-based credit card authorization in 
Blackboard 

                d ς Installed and configured cashiering stations in Health Services and Campus 
Recreation 

                e ς Enhanced the student ΨMake a PaymentΩ page for simplified back-end processing 

                f ς Automated the yearly id card fee so it is charged at time of registration 

                g ς Automated the process of feeding bills and fines from the library onto student 
accounts 

`               h ς Implemented a managed copy/print/scan environment 

                i ς Automated load of benefit and associated deduction information from Convergys 
into Banner 

                j ς Began automated purge of student fee assessment history data 

                k ς Implementation of ACH travel reimbursements 

  

Status reports on all projects are produced for review and assessment of progress 

toward this goal on a bi-weekly basis. These are reviewed in departmental settings, 

as well as in the university's data group and Banner Coordinating Committee meetings 

held each month.

Although significant departmental resources have been shifted to meet the 

desired goals for security and system maintenance, as noted above, there is still 

significant amount of progress being made to the goals of business efficiency.  

  

This is an ongoing initiative. 

Many departments will report progress in their annual reports that document ways in 

which the projects above have helped to make them more efficient and productive, 

and will continue to imagine new ways to use technology to help them to achieve 

their goals and the university's mission. 

  

Increased productivity and efficiency in business procedures allows the university to 

focus its limited resources upon its primary mission and are continuous goals.  

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve the university's ability to use 

data for monitoring and assessment of 

progress toward its goals. 

The department was involved in a variety of efforts throughout the year that have 

improved the university's ability to use data to monitor and assess progress toward 

goals. In general, these involved increasing the capability of the campus to produce, 

analyze, and otherwise use its data. 

  

A shining example of this was a joint initiative with the Office of Equity and 

Compliance and Human Resources to implement BalanceAAP, used to construct the 

university's annual plan to meet EEOC requirements. 

  

Also, Information Systems has continued to support the systems needed for 

decentralized reporting and the development of staff assigned as report writers.  

Again, status reports that detail progress on initiatives that include the goal of 

increasing the capability of the university to use data in its assessment activities are 

distributed on a bi-weekly basis for wide review. This allows an on-going assessment 

and readjustment of priorities to achieve the most important work within resource 

contraints.

Several items that were rated as highly important by some constituents, like an 

Enrollment Management reporting system, were not completed as was the desire this 

year. 

Other options for providing institutional research on trends in enrollment and 

developing a predictive model for enrollment for use in planning and measuring 

institutional performance using this management information data may need to be 

considered.

Section C 

Program or Service Specific Assessments 

What program or service specific assessment occurred in the current academic year? 

 

  

How were the results of the assessment used to improve programs or services? 

 

  

Assessment of services and programs is planned for the Fall semester 2008.

Data on previous assessments was provided and used to justify the unfreezing of key 

positions frozen during the year.

Section D 

Unit Contribution or President's Performance Measures 

Please review the President's Performance Measures for 2007-2008. Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.) 

  

 

President's Performance Goal 5 stated, in part that: 

  
Additional functions are planned to take advantage of the one-card ID 

system for students, faculty and staff that was implemented last year. 

Included in this expansion of the one-card system would be to:  
  
1) install card readers on select vending machines as part of a pilot program,  
  
2) provide Health Services and Campus Recreation the use of the system for 

validation/access and point of sale functionality,  
  
3) investigate the expansion of e-commerce, and  
  
4) use the system in conjunction with 3rd part software for an on-

line ñshopping cartò for continuing education. (NOTE: The new system 

eliminates the use of Social Security numbers for identification.) 
  

The third phase of the universityôs ñone-cardò project has built upon the success 

of the prior two phases and progress has been made toward all of the items 

listed.   

  

Point-of-sale cashiering stations were deployed in the Health Services and 

Campus Recreation offices during the Fall semester, and activity reader installation 
will be completed in May 2008. 

  

A 3rd party vendor is now providing a ñshopping cartò that includes on-line 

payment for Renaissance Academy and Institute of Government continuing 

education classes. The university is also involved in a groundbreaking effort with 

developers of the Banner software and several other postsecondary institutions 

to provide a ñshopping cartò system that is integrated with the universityôs 

financial recordsô systems. This system will become available at the end of 2008. 

  

Additionally, the ñone-cardò system was used as the method of identifying oneself 

at the new Canon copier devices. This allows anyone to print or copy at any 
campus copier. Faculty and staff can use any authorized funding sources to pay 

for copies, while students and other campus patrons can utilize monies stored in 

their Eagle Id plan for copies as well as at other locations on campus like the 

bookstore, food services, the Health Center, the Recreation Center, and 

elsewhere. 

  

E-commerce systems were thoroughly investigated and two key precursor 

projects got off the ground this year. First, the university has been involved 

throughout the year in efforts to achieve compliance with regulations established 

by the Payment Card Industry consortium. Second a project to automate the 
reconciliation of on-line payments with bank deposits will be completed in June 

2008. 

  

And finally, vending readers were purchased for deployment and discussions with 

the universityôs vendors began in the Fall semester.  These discussions will 

continue as the university seeks to negotiate contractual terms for providing 

vending services on campus. 

Part 2 

Section A 

Unit Goals for Coming Year (2008-2009) 

  

  

 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Increase security for the university's 

information resources.

A project to document and develop the university's comprehensive security program 

will be undertaken by Information Systems, and other departments.

Completion of the plan and its adoption by key stakeholders will indicate acheivement 

of the goal.

The project will be completed.

These assessments will be used to plan new activites related to securing the 

university's information resources. 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve efficiency of maintenance 

procedures.

Formal change management procedures will be implemented. 

Procedures are documented and followed.

The procedures will be in general, daily usage to manage change in our information 

systems.

Losses of productivity or efficiency due to unplanned change will be minimized.

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve business efficiency.

Procedures for project portfolio management will be developed and deployed into the 

community.

Procedures will be documented.

The procedures will be in general use in the department and used to manage projects.

The highest-valued projects for which we are most ready pwd 

  

Section B 

Resources 

  

What additional resources have you requested and received a commitment for 

during 2008-2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007-2008? 

None.

Section C 

Assessment Plans 

  

What assessments are you planning to conduct during 2008-2009? 

 

As resources allow, assessment of some services and programs is planned for the 2008-

09.

Section D 

Coming Year - Strategic Plan Contributions 

 

  

All sections related to the use of technology to meet business demands.



  

Annual Report 2007 - 2008 

  

  

Part 1 

Section A 

Unit Information 

  

  

  

Unit: 

 

  

Mission Statement:

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Information Systems

Information Systems will endeavor to provide professional management and development of business 

systems to support the university's academic mission. 

Section B 

Unit Goals within Last Year's (2006-2007) Report 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Increase security for the university's 

information resources.

Initiatives to increase the security of the universityΩs information resources continued to be a 
high priority in the department of Information Systems this year, and all of itsΩ staff were 
involved in activities to develop or improve security-related policies and procedures. 

Early in the year, departmental leaders and others met to develop a list of potential security 
risks and to formulate appropriate activities to alleviate or mitigate them. The department 
has focused on the highest priorities and has completed the activities below. 

1 ς A security administrator was named and all security-related activities were consolidated 
under their supervision. 

2 ς Password complexity and forced password change policies were implemented for Banner.  

3 ς Procedures to locks accounts for employees not required to complete exit separation 
requirements were implemented. 

4 ς Procedures to review all Banner accounts quarterly were established. 

5 ς Security procedures for the Blackboard system were established. 

6 ςProcedures for periodically reviewing access to many ancillary systems were implemented.  

7 ς New procedures to grant or deny access to view SSN in Banner were developed and are in 
the process of being implemented. 

8 ς Participated on the Payment Card Industry regulatory compliance project with Finance and 
Accounting, Computing Services, and others. 

9 ς Participated in the 'Get Secure' educational campaign with Computing Services. 

10 ς Established a new policy of requiring background screening for new employees in 
positions that require increased levels of security. 

The department recently had the physical, environmental, and logical security of its' 

systems evaluated by internal auditors. This evaluation included an assessment of 

internal security and access to data and user awareness and confidentiality issues .

Many of the elements in the list of items that auditors noted that, at a minimum, 

should be included in a comprehensive Information Security policy are already in 

place.  

  

Security has been and will continue to be an ongoing initiative and high priority in the 

department. Given the university's pace of growth, the rapid pace of technological 

change, and the department's ongoing resource constraints, it is critical to balance 

the need for security against needs to support new initiatives. 

  

This is an ongoing initiative. 

As a result of these assessments, the department has shifted its resources to be able 

to better manage and monitor security and to increase its security-related activities. 

  

Increased productivity and efficiency in business procedures allows the university to 

focus its limited resources upon its primary mission and are continuous goals.  

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve efficiency of maintenance 

procedures.

Coupled with its security initiative, the department of Information Systems focused 

additional attention on the efficiency of our maintenance procedures.  

  

In general, the department's maintenance activities are its' least discretionary tasks, 

and include managing and monitoring system operations, performing database and 

systems administrative duties, ensuring that the configuration of all components in 

the system are compatible.  

  

Again, departmental leaders and others met to develop a list of the most critical 

maintenance activities and discussed methods for improving their efficiency. This 

would allow more to be done with fewer resources. 

  

Focus was placed on those activities that would result in the greatest gains in 

efficiency and completed the activities below. 

  

1 ς The department established a routine process and standard information to be included in 
a weekly report used to coordinate activities between staff at FGCU and staff at CFRDC 

2 ς The department documented the purposes of its Banner databases and implemented a 
new Banner database for large upgrades. 

3 ς The department established routine procedures for implementing system patches and 
upgrades. 

4 ς Vendor-supplied and internally produced documentation for all systems, applications and 
interfaces was collected.  

5 ς The department was involved in numerous activities aimed at improving data integrity in 
supported systems, including several to standardize data entry procedures. 

6 ς The department is now completing procedures to regularly validate all system backups are 
valid and can be restored if needed. 

This goal has been assessed by the Director of the department, comparing the 

backlog of maintenance work the department had accumulated at the beginning of 

the year to the backlog of maintenance work that now needs to be performed.

While progress has been made toward this goal and many routine maintenance 

procedures were identified, documented, and made more efficient, the backlog of 

maintenance requests continues to grow. Increasing productivity with technology 

does result in overall efficiency throughout the university, but is resulting in an 

increased workload for those providing support and maintenance. 

  

This is an ongoing initiative. 

At best, these assessments have allowed the department to shift fewer of its 

departmental resources to perform system maintenance activities than it would have 

had to had it not undertaken these initiatives.  

  

Increased productivity and efficiency in business procedures allows the university to 

focus its limited resources upon its primary mission and are continuous goals.  

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve business efficiency.

The department has continued to devote a majority of its resources to improve the 

efficiency of business procedures across the university. 

  

Many requests for assistance utilizing technology to make business procedures more 

efficient are received each year. In some cases an existing procedure is broken 

because of changes in systems or other procedures that were not understood to 

impact the broken process. In other cases, departments, data groups, or others make 

requests for support using technology to improve or enhance university services.  

  

Many actions were undertaken this year to improve the university's business 

efficiency and to help departments do more with less. Some highlights are listed below.  

  

  

1 ς Over 900 requests for support with existing procedures were fielded with 600 related to 
the universityΩs student systems, 200 related to the universityΩs financial systems, 75 related 
to the universityΩs HR/Payroll systems and 25 related to the universityΩs facilities systems. 

2 ς The following projects to enhance business efficiency were completed for student 
systems 

                a ς Implemented electronic transcript exchange with other postsecondary schools 

                b ς Automated loading of Accuplacer test scores 

c ς Enhanced systems used to automate re-checking of in-progress prerequisites after 
final grades are received 

d ς Enhanced the orientation reservation system to assess and collect guest fees 

e ς Added ability for students to review their own standardized test scores in Gulfline  

f ς Enhanced satisfactory academic progress processing in Financial Aid 

g ς Enhanced process of entrance and exit requirements processing in Financial Aid 

h ς Managed a project to implement the RMS housing system 

i ς Integrated Banner with LiveText Accreditation Management for the College of 
Education 

j ς Automated ISIR load / packaging process in Financial Aid 

k ς Created a new applicant tracking report for Admissions 

l ς Automated all Florida Pre-Paid data processing 

m ς Support for changes for immunization requirements 

n - Support for the implementation of an electronic degree audit system (CAPP)  

3 ς The following projects enhanced business efficiency with financial, HR/payroll or other 
systems 

                a ς Implemented an improved process for collection and use of budget development 
data 

                b ς Enhanced payroll reporting capabilities for WGCU 

                c ς Migrated from modem-based to network-based credit card authorization in 
Blackboard 

                d ς Installed and configured cashiering stations in Health Services and Campus 
Recreation 

                e ς Enhanced the student ΨMake a PaymentΩ page for simplified back-end processing 

                f ς Automated the yearly id card fee so it is charged at time of registration 

                g ς Automated the process of feeding bills and fines from the library onto student 
accounts 

`               h ς Implemented a managed copy/print/scan environment 

                i ς Automated load of benefit and associated deduction information from Convergys 
into Banner 

                j ς Began automated purge of student fee assessment history data 

                k ς Implementation of ACH travel reimbursements 

  

Status reports on all projects are produced for review and assessment of progress 

toward this goal on a bi-weekly basis. These are reviewed in departmental settings, 

as well as in the university's data group and Banner Coordinating Committee meetings 

held each month.

Although significant departmental resources have been shifted to meet the 

desired goals for security and system maintenance, as noted above, there is still 

significant amount of progress being made to the goals of business efficiency.  

  

This is an ongoing initiative. 

Many departments will report progress in their annual reports that document ways in 

which the projects above have helped to make them more efficient and productive, 

and will continue to imagine new ways to use technology to help them to achieve 

their goals and the university's mission. 

  

Increased productivity and efficiency in business procedures allows the university to 

focus its limited resources upon its primary mission and are continuous goals.  

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve the university's ability to use 

data for monitoring and assessment of 

progress toward its goals. 

The department was involved in a variety of efforts throughout the year that have 

improved the university's ability to use data to monitor and assess progress toward 

goals. In general, these involved increasing the capability of the campus to produce, 

analyze, and otherwise use its data. 

  

A shining example of this was a joint initiative with the Office of Equity and 

Compliance and Human Resources to implement BalanceAAP, used to construct the 

university's annual plan to meet EEOC requirements. 

  

Also, Information Systems has continued to support the systems needed for 

decentralized reporting and the development of staff assigned as report writers.  

Again, status reports that detail progress on initiatives that include the goal of 

increasing the capability of the university to use data in its assessment activities are 

distributed on a bi-weekly basis for wide review. This allows an on-going assessment 

and readjustment of priorities to achieve the most important work within resource 

contraints.

Several items that were rated as highly important by some constituents, like an 

Enrollment Management reporting system, were not completed as was the desire this 

year. 

Other options for providing institutional research on trends in enrollment and 

developing a predictive model for enrollment for use in planning and measuring 

institutional performance using this management information data may need to be 

considered.

Section C 

Program or Service Specific Assessments 

What program or service specific assessment occurred in the current academic year? 

 

  

How were the results of the assessment used to improve programs or services? 

 

  

Assessment of services and programs is planned for the Fall semester 2008.

Data on previous assessments was provided and used to justify the unfreezing of key 

positions frozen during the year.

Section D 

Unit Contribution or President's Performance Measures 

Please review the President's Performance Measures for 2007-2008. Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.) 

  

 

President's Performance Goal 5 stated, in part that: 

  
Additional functions are planned to take advantage of the one-card ID 

system for students, faculty and staff that was implemented last year. 

Included in this expansion of the one-card system would be to:  
  
1) install card readers on select vending machines as part of a pilot program,  
  
2) provide Health Services and Campus Recreation the use of the system for 

validation/access and point of sale functionality,  
  
3) investigate the expansion of e-commerce, and  
  
4) use the system in conjunction with 3rd part software for an on-

line ñshopping cartò for continuing education. (NOTE: The new system 

eliminates the use of Social Security numbers for identification.) 
  

The third phase of the universityôs ñone-cardò project has built upon the success 

of the prior two phases and progress has been made toward all of the items 

listed.   
  

Point-of-sale cashiering stations were deployed in the Health Services and 

Campus Recreation offices during the Fall semester, and activity reader installation 
will be completed in May 2008. 

  

A 3rd party vendor is now providing a ñshopping cartò that includes on-line 

payment for Renaissance Academy and Institute of Government continuing 
education classes. The university is also involved in a groundbreaking effort with 

developers of the Banner software and several other postsecondary institutions 

to provide a ñshopping cartò system that is integrated with the universityôs 
financial recordsô systems. This system will become available at the end of 2008. 

  

Additionally, the ñone-cardò system was used as the method of identifying oneself 

at the new Canon copier devices. This allows anyone to print or copy at any 
campus copier. Faculty and staff can use any authorized funding sources to pay 

for copies, while students and other campus patrons can utilize monies stored in 

their Eagle Id plan for copies as well as at other locations on campus like the 
bookstore, food services, the Health Center, the Recreation Center, and 

elsewhere. 

  

E-commerce systems were thoroughly investigated and two key precursor 
projects got off the ground this year. First, the university has been involved 

throughout the year in efforts to achieve compliance with regulations established 

by the Payment Card Industry consortium. Second a project to automate the 
reconciliation of on-line payments with bank deposits will be completed in June 

2008. 

  

And finally, vending readers were purchased for deployment and discussions with 
the universityôs vendors began in the Fall semester.  These discussions will 

continue as the university seeks to negotiate contractual terms for providing 

vending services on campus. 

Part 2 

Section A 

Unit Goals for Coming Year (2008-2009) 

  

  

 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Increase security for the university's 

information resources.

A project to document and develop the university's comprehensive security program 

will be undertaken by Information Systems, and other departments.

Completion of the plan and its adoption by key stakeholders will indicate acheivement 

of the goal.

The project will be completed.

These assessments will be used to plan new activites related to securing the 

university's information resources. 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve efficiency of maintenance 

procedures.

Formal change management procedures will be implemented. 

Procedures are documented and followed.

The procedures will be in general, daily usage to manage change in our information 

systems.

Losses of productivity or efficiency due to unplanned change will be minimized.

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve business efficiency.

Procedures for project portfolio management will be developed and deployed into the 

community.

Procedures will be documented.

The procedures will be in general use in the department and used to manage projects.

The highest-valued projects for which we are most ready pwd 

  

Section B 

Resources 

  

What additional resources have you requested and received a commitment for 

during 2008-2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007-2008? 

None.

Section C 

Assessment Plans 

  

What assessments are you planning to conduct during 2008-2009? 

 

As resources allow, assessment of some services and programs is planned for the 2008-

09.

Section D 

Coming Year - Strategic Plan Contributions 

 

  

All sections related to the use of technology to meet business demands.



  

Annual Report 2007 - 2008 

  

  

Part 1 

Section A 

Unit Information 

  

  

  

Unit: 

 

  

Mission Statement:

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Information Systems

Information Systems will endeavor to provide professional management and development of business 

systems to support the university's academic mission. 

Section B 

Unit Goals within Last Year's (2006-2007) Report 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Increase security for the university's 

information resources.

Initiatives to increase the security of the universityΩs information resources continued to be a 
high priority in the department of Information Systems this year, and all of itsΩ staff were 
involved in activities to develop or improve security-related policies and procedures. 

Early in the year, departmental leaders and others met to develop a list of potential security 
risks and to formulate appropriate activities to alleviate or mitigate them. The department 
has focused on the highest priorities and has completed the activities below. 

1 ς A security administrator was named and all security-related activities were consolidated 
under their supervision. 

2 ς Password complexity and forced password change policies were implemented for Banner.  

3 ς Procedures to locks accounts for employees not required to complete exit separation 
requirements were implemented. 

4 ς Procedures to review all Banner accounts quarterly were established. 

5 ς Security procedures for the Blackboard system were established. 

6 ςProcedures for periodically reviewing access to many ancillary systems were implemented. 

7 ς New procedures to grant or deny access to view SSN in Banner were developed and are in 
the process of being implemented. 

8 ς Participated on the Payment Card Industry regulatory compliance project with Finance and 
Accounting, Computing Services, and others. 

9 ς Participated in the 'Get Secure' educational campaign with Computing Services. 

10 ς Established a new policy of requiring background screening for new employees in 
positions that require increased levels of security. 

The department recently had the physical, environmental, and logical security of its' 

systems evaluated by internal auditors. This evaluation included an assessment of 

internal security and access to data and user awareness and confidentiality issues .

Many of the elements in the list of items that auditors noted that, at a minimum, 

should be included in a comprehensive Information Security policy are already in 

place.  

  

Security has been and will continue to be an ongoing initiative and high priority in the 

department. Given the university's pace of growth, the rapid pace of technological 

change, and the department's ongoing resource constraints, it is critical to balance 

the need for security against needs to support new initiatives. 

  

This is an ongoing initiative. 

As a result of these assessments, the department has shifted its resources to be able 

to better manage and monitor security and to increase its security-related activities. 

  

Increased productivity and efficiency in business procedures allows the university to 

focus its limited resources upon its primary mission and are continuous goals.  

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve efficiency of maintenance 

procedures.

Coupled with its security initiative, the department of Information Systems focused 

additional attention on the efficiency of our maintenance procedures.  

  

In general, the department's maintenance activities are its' least discretionary tasks, 

and include managing and monitoring system operations, performing database and 

systems administrative duties, ensuring that the configuration of all components in 

the system are compatible.  

  

Again, departmental leaders and others met to develop a list of the most critical 

maintenance activities and discussed methods for improving their efficiency. This 

would allow more to be done with fewer resources. 

  

Focus was placed on those activities that would result in the greatest gains in 

efficiency and completed the activities below. 

  

1 ς The department established a routine process and standard information to be included in 
a weekly report used to coordinate activities between staff at FGCU and staff at CFRDC 

2 ς The department documented the purposes of its Banner databases and implemented a 
new Banner database for large upgrades. 

3 ς The department established routine procedures for implementing system patches and 
upgrades. 

4 ς Vendor-supplied and internally produced documentation for all systems, applications and 
interfaces was collected.  

5 ς The department was involved in numerous activities aimed at improving data integrity in 
supported systems, including several to standardize data entry procedures. 

6 ς The department is now completing procedures to regularly validate all system backups are 
valid and can be restored if needed. 

This goal has been assessed by the Director of the department, comparing the 

backlog of maintenance work the department had accumulated at the beginning of 

the year to the backlog of maintenance work that now needs to be performed.

While progress has been made toward this goal and many routine maintenance 

procedures were identified, documented, and made more efficient, the backlog of 

maintenance requests continues to grow. Increasing productivity with technology 

does result in overall efficiency throughout the university, but is resulting in an 

increased workload for those providing support and maintenance. 

  

This is an ongoing initiative. 

At best, these assessments have allowed the department to shift fewer of its 

departmental resources to perform system maintenance activities than it would have 

had to had it not undertaken these initiatives.  

  

Increased productivity and efficiency in business procedures allows the university to 

focus its limited resources upon its primary mission and are continuous goals.  

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve business efficiency.

The department has continued to devote a majority of its resources to improve the 

efficiency of business procedures across the university. 

  

Many requests for assistance utilizing technology to make business procedures more 

efficient are received each year. In some cases an existing procedure is broken 

because of changes in systems or other procedures that were not understood to 

impact the broken process. In other cases, departments, data groups, or others make 

requests for support using technology to improve or enhance university services.  

  

Many actions were undertaken this year to improve the university's business 

efficiency and to help departments do more with less. Some highlights are listed below.  

  

  

1 ς Over 900 requests for support with existing procedures were fielded with 600 related to 
the universityΩs student systems, 200 related to the universityΩs financial systems, 75 related 
to the universityΩs HR/Payroll systems and 25 related to the universityΩs facilities systems. 

2 ς The following projects to enhance business efficiency were completed for student 
systems 

                a ς Implemented electronic transcript exchange with other postsecondary schools 

                b ς Automated loading of Accuplacer test scores 

c ς Enhanced systems used to automate re-checking of in-progress prerequisites after 
final grades are received 

d ς Enhanced the orientation reservation system to assess and collect guest fees 

e ς Added ability for students to review their own standardized test scores in Gulfline  

f ς Enhanced satisfactory academic progress processing in Financial Aid 

g ς Enhanced process of entrance and exit requirements processing in Financial Aid 

h ς Managed a project to implement the RMS housing system 

i ς Integrated Banner with LiveText Accreditation Management for the College of 
Education 

j ς Automated ISIR load / packaging process in Financial Aid 

k ς Created a new applicant tracking report for Admissions 

l ς Automated all Florida Pre-Paid data processing 

m ς Support for changes for immunization requirements 

n - Support for the implementation of an electronic degree audit system (CAPP)  

3 ς The following projects enhanced business efficiency with financial, HR/payroll or other 
systems 

                a ς Implemented an improved process for collection and use of budget development 
data 

                b ς Enhanced payroll reporting capabilities for WGCU 

                c ς Migrated from modem-based to network-based credit card authorization in 
Blackboard 

                d ς Installed and configured cashiering stations in Health Services and Campus 
Recreation 

                e ς Enhanced the student ΨMake a PaymentΩ page for simplified back-end processing 

                f ς Automated the yearly id card fee so it is charged at time of registration 

                g ς Automated the process of feeding bills and fines from the library onto student 
accounts 

`               h ς Implemented a managed copy/print/scan environment 

                i ς Automated load of benefit and associated deduction information from Convergys 
into Banner 

                j ς Began automated purge of student fee assessment history data 

                k ς Implementation of ACH travel reimbursements 

  

Status reports on all projects are produced for review and assessment of progress 

toward this goal on a bi-weekly basis. These are reviewed in departmental settings, 

as well as in the university's data group and Banner Coordinating Committee meetings 

held each month.

Although significant departmental resources have been shifted to meet the 

desired goals for security and system maintenance, as noted above, there is still 

significant amount of progress being made to the goals of business efficiency.  

  

This is an ongoing initiative. 

Many departments will report progress in their annual reports that document ways in 

which the projects above have helped to make them more efficient and productive, 

and will continue to imagine new ways to use technology to help them to achieve 

their goals and the university's mission. 

  

Increased productivity and efficiency in business procedures allows the university to 

focus its limited resources upon its primary mission and are continuous goals.  

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve the university's ability to use 

data for monitoring and assessment of 

progress toward its goals. 

The department was involved in a variety of efforts throughout the year that have 

improved the university's ability to use data to monitor and assess progress toward 

goals. In general, these involved increasing the capability of the campus to produce, 

analyze, and otherwise use its data. 

  

A shining example of this was a joint initiative with the Office of Equity and 

Compliance and Human Resources to implement BalanceAAP, used to construct the 

university's annual plan to meet EEOC requirements. 

  

Also, Information Systems has continued to support the systems needed for 

decentralized reporting and the development of staff assigned as report writers.  

Again, status reports that detail progress on initiatives that include the goal of 

increasing the capability of the university to use data in its assessment activities are 

distributed on a bi-weekly basis for wide review. This allows an on-going assessment 

and readjustment of priorities to achieve the most important work within resource 

contraints.

Several items that were rated as highly important by some constituents, like an 

Enrollment Management reporting system, were not completed as was the desire this 

year. 

Other options for providing institutional research on trends in enrollment and 

developing a predictive model for enrollment for use in planning and measuring 

institutional performance using this management information data may need to be 

considered.

Section C 

Program or Service Specific Assessments 

What program or service specific assessment occurred in the current academic year? 

 

  

How were the results of the assessment used to improve programs or services? 

 

  

Assessment of services and programs is planned for the Fall semester 2008.

Data on previous assessments was provided and used to justify the unfreezing of key 

positions frozen during the year.

Section D 

Unit Contribution or President's Performance Measures 

Please review the President's Performance Measures for 2007-2008. Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.) 

  

 

President's Performance Goal 5 stated, in part that: 

  
Additional functions are planned to take advantage of the one-card ID 

system for students, faculty and staff that was implemented last year. 

Included in this expansion of the one-card system would be to:  
  
1) install card readers on select vending machines as part of a pilot program,  
  
2) provide Health Services and Campus Recreation the use of the system for 

validation/access and point of sale functionality,  
  
3) investigate the expansion of e-commerce, and  
  
4) use the system in conjunction with 3rd part software for an on-

line ñshopping cartò for continuing education. (NOTE: The new system 

eliminates the use of Social Security numbers for identification.) 
  
The third phase of the universityôs ñone-cardò project has built upon the success 
of the prior two phases and progress has been made toward all of the items 
listed.   
  
Point-of-sale cashiering stations were deployed in the Health Services and 
Campus Recreation offices during the Fall semester, and activity reader installation 
will be completed in May 2008. 
  
A 3rd party vendor is now providing a ñshopping cartò that includes on-line 
payment for Renaissance Academy and Institute of Government continuing 
education classes. The university is also involved in a groundbreaking effort with 
developers of the Banner software and several other postsecondary institutions 
to provide a ñshopping cartò system that is integrated with the universityôs 
financial recordsô systems. This system will become available at the end of 2008. 
  
Additionally, the ñone-cardò system was used as the method of identifying oneself 
at the new Canon copier devices. This allows anyone to print or copy at any 
campus copier. Faculty and staff can use any authorized funding sources to pay 
for copies, while students and other campus patrons can utilize monies stored in 
their Eagle Id plan for copies as well as at other locations on campus like the 
bookstore, food services, the Health Center, the Recreation Center, and 
elsewhere. 
  
E-commerce systems were thoroughly investigated and two key precursor 
projects got off the ground this year. First, the university has been involved 
throughout the year in efforts to achieve compliance with regulations established 
by the Payment Card Industry consortium. Second a project to automate the 
reconciliation of on-line payments with bank deposits will be completed in June 
2008. 
  
And finally, vending readers were purchased for deployment and discussions with 
the universityôs vendors began in the Fall semester.  These discussions will 
continue as the university seeks to negotiate contractual terms for providing 
vending services on campus. 

Part 2 

Section A 

Unit Goals for Coming Year (2008-2009) 

  

  

 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Increase security for the university's 

information resources.

A project to document and develop the university's comprehensive security program 

will be undertaken by Information Systems, and other departments.

Completion of the plan and its adoption by key stakeholders will indicate acheivement 

of the goal.

The project will be completed.

These assessments will be used to plan new activites related to securing the 

university's information resources. 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve efficiency of maintenance 

procedures.

Formal change management procedures will be implemented. 

Procedures are documented and followed.

The procedures will be in general, daily usage to manage change in our information 

systems.

Losses of productivity or efficiency due to unplanned change will be minimized.

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve business efficiency.

Procedures for project portfolio management will be developed and deployed into the 

community.

Procedures will be documented.

The procedures will be in general use in the department and used to manage projects.

The highest-valued projects for which we are most ready pwd 

  

Section B 

Resources 

  

What additional resources have you requested and received a commitment for 

during 2008-2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007-2008? 

None.

Section C 

Assessment Plans 

  

What assessments are you planning to conduct during 2008-2009? 

 

As resources allow, assessment of some services and programs is planned for the 2008-

09.

Section D 

Coming Year - Strategic Plan Contributions 

 

  

All sections related to the use of technology to meet business demands.



  

Annual Report 2007 - 2008 

  

  

Part 1 

Section A 

Unit Information 

  

  

  

Unit: 

 

  

Mission Statement:

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Information Systems

Information Systems will endeavor to provide professional management and development of business 

systems to support the university's academic mission. 

Section B 

Unit Goals within Last Year's (2006-2007) Report 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Increase security for the university's 

information resources.

Initiatives to increase the security of the universityΩs information resources continued to be a 
high priority in the department of Information Systems this year, and all of itsΩ staff were 
involved in activities to develop or improve security-related policies and procedures. 

Early in the year, departmental leaders and others met to develop a list of potential security 
risks and to formulate appropriate activities to alleviate or mitigate them. The department 
has focused on the highest priorities and has completed the activities below. 

1 ς A security administrator was named and all security-related activities were consolidated 
under their supervision. 

2 ς Password complexity and forced password change policies were implemented for Banner.  

3 ς Procedures to locks accounts for employees not required to complete exit separation 
requirements were implemented. 

4 ς Procedures to review all Banner accounts quarterly were established. 

5 ς Security procedures for the Blackboard system were established. 

6 ςProcedures for periodically reviewing access to many ancillary systems were implemented. 

7 ς New procedures to grant or deny access to view SSN in Banner were developed and are in 
the process of being implemented. 

8 ς Participated on the Payment Card Industry regulatory compliance project with Finance and 
Accounting, Computing Services, and others. 

9 ς Participated in the 'Get Secure' educational campaign with Computing Services. 

10 ς Established a new policy of requiring background screening for new employees in 
positions that require increased levels of security. 

The department recently had the physical, environmental, and logical security of its' 

systems evaluated by internal auditors. This evaluation included an assessment of 

internal security and access to data and user awareness and confidentiality issues .

Many of the elements in the list of items that auditors noted that, at a minimum, 

should be included in a comprehensive Information Security policy are already in 

place.  

  

Security has been and will continue to be an ongoing initiative and high priority in the 

department. Given the university's pace of growth, the rapid pace of technological 

change, and the department's ongoing resource constraints, it is critical to balance 

the need for security against needs to support new initiatives. 

  

This is an ongoing initiative. 

As a result of these assessments, the department has shifted its resources to be able 

to better manage and monitor security and to increase its security-related activities. 

  

Increased productivity and efficiency in business procedures allows the university to 

focus its limited resources upon its primary mission and are continuous goals. 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve efficiency of maintenance 

procedures.

Coupled with its security initiative, the department of Information Systems focused 

additional attention on the efficiency of our maintenance procedures.  

  

In general, the department's maintenance activities are its' least discretionary tasks, 

and include managing and monitoring system operations, performing database and 

systems administrative duties, ensuring that the configuration of all components in 

the system are compatible.  

  

Again, departmental leaders and others met to develop a list of the most critical 

maintenance activities and discussed methods for improving their efficiency. This 

would allow more to be done with fewer resources. 

  

Focus was placed on those activities that would result in the greatest gains in 

efficiency and completed the activities below. 

  

1 ς The department established a routine process and standard information to be included in 
a weekly report used to coordinate activities between staff at FGCU and staff at CFRDC 

2 ς The department documented the purposes of its Banner databases and implemented a 
new Banner database for large upgrades. 

3 ς The department established routine procedures for implementing system patches and 
upgrades. 

4 ς Vendor-supplied and internally produced documentation for all systems, applications and 
interfaces was collected.  

5 ς The department was involved in numerous activities aimed at improving data integrity in 
supported systems, including several to standardize data entry procedures. 

6 ς The department is now completing procedures to regularly validate all system backups are 
valid and can be restored if needed. 

This goal has been assessed by the Director of the department, comparing the 

backlog of maintenance work the department had accumulated at the beginning of 

the year to the backlog of maintenance work that now needs to be performed.

While progress has been made toward this goal and many routine maintenance 

procedures were identified, documented, and made more efficient, the backlog of 

maintenance requests continues to grow. Increasing productivity with technology 

does result in overall efficiency throughout the university, but is resulting in an 

increased workload for those providing support and maintenance. 

  

This is an ongoing initiative. 

At best, these assessments have allowed the department to shift fewer of its 

departmental resources to perform system maintenance activities than it would have 

had to had it not undertaken these initiatives.  

  

Increased productivity and efficiency in business procedures allows the university to 

focus its limited resources upon its primary mission and are continuous goals. 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve business efficiency.

The department has continued to devote a majority of its resources to improve the 

efficiency of business procedures across the university. 

  

Many requests for assistance utilizing technology to make business procedures more 

efficient are received each year. In some cases an existing procedure is broken 

because of changes in systems or other procedures that were not understood to 

impact the broken process. In other cases, departments, data groups, or others make 

requests for support using technology to improve or enhance university services.  

  

Many actions were undertaken this year to improve the university's business 

efficiency and to help departments do more with less. Some highlights are listed below.  

  

  

1 ς Over 900 requests for support with existing procedures were fielded with 600 related to 
the universityΩs student systems, 200 related to the universityΩs financial systems, 75 related 
to the universityΩs HR/Payroll systems and 25 related to the universityΩs facilities systems. 

2 ς The following projects to enhance business efficiency were completed for student 
systems 

                a ς Implemented electronic transcript exchange with other postsecondary schools 

                b ς Automated loading of Accuplacer test scores 

c ς Enhanced systems used to automate re-checking of in-progress prerequisites after 
final grades are received 

d ς Enhanced the orientation reservation system to assess and collect guest fees 

e ς Added ability for students to review their own standardized test scores in Gulfline  

f ς Enhanced satisfactory academic progress processing in Financial Aid 

g ς Enhanced process of entrance and exit requirements processing in Financial Aid 

h ς Managed a project to implement the RMS housing system 

i ς Integrated Banner with LiveText Accreditation Management for the College of 
Education 

j ς Automated ISIR load / packaging process in Financial Aid 

k ς Created a new applicant tracking report for Admissions 

l ς Automated all Florida Pre-Paid data processing 

m ς Support for changes for immunization requirements 

n - Support for the implementation of an electronic degree audit system (CAPP)  

3 ς The following projects enhanced business efficiency with financial, HR/payroll or other 
systems 

                a ς Implemented an improved process for collection and use of budget development 
data 

                b ς Enhanced payroll reporting capabilities for WGCU 

                c ς Migrated from modem-based to network-based credit card authorization in 
Blackboard 

                d ς Installed and configured cashiering stations in Health Services and Campus 
Recreation 

                e ς Enhanced the student ΨMake a PaymentΩ page for simplified back-end processing 

                f ς Automated the yearly id card fee so it is charged at time of registration 

                g ς Automated the process of feeding bills and fines from the library onto student 
accounts 

`               h ς Implemented a managed copy/print/scan environment 

                i ς Automated load of benefit and associated deduction information from Convergys 
into Banner 

                j ς Began automated purge of student fee assessment history data 

                k ς Implementation of ACH travel reimbursements 

  

Status reports on all projects are produced for review and assessment of progress 

toward this goal on a bi-weekly basis. These are reviewed in departmental settings, 

as well as in the university's data group and Banner Coordinating Committee meetings 

held each month.

Although significant departmental resources have been shifted to meet the 

desired goals for security and system maintenance, as noted above, there is still 

significant amount of progress being made to the goals of business efficiency.  

  

This is an ongoing initiative. 

Many departments will report progress in their annual reports that document ways in 

which the projects above have helped to make them more efficient and productive, 

and will continue to imagine new ways to use technology to help them to achieve 

their goals and the university's mission. 

  

Increased productivity and efficiency in business procedures allows the university to 

focus its limited resources upon its primary mission and are continuous goals. 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve the university's ability to use 

data for monitoring and assessment of 

progress toward its goals. 

The department was involved in a variety of efforts throughout the year that have 

improved the university's ability to use data to monitor and assess progress toward 

goals. In general, these involved increasing the capability of the campus to produce, 

analyze, and otherwise use its data. 

  

A shining example of this was a joint initiative with the Office of Equity and 

Compliance and Human Resources to implement BalanceAAP, used to construct the 

university's annual plan to meet EEOC requirements. 

  

Also, Information Systems has continued to support the systems needed for 

decentralized reporting and the development of staff assigned as report writers.  

Again, status reports that detail progress on initiatives that include the goal of 

increasing the capability of the university to use data in its assessment activities are 

distributed on a bi-weekly basis for wide review. This allows an on-going assessment 

and readjustment of priorities to achieve the most important work within resource 

contraints.

Several items that were rated as highly important by some constituents, like an 

Enrollment Management reporting system, were not completed as was the desire this 

year. 

Other options for providing institutional research on trends in enrollment and 

developing a predictive model for enrollment for use in planning and measuring 

institutional performance using this management information data may need to be 

considered.

Section C 

Program or Service Specific Assessments 

What program or service specific assessment occurred in the current academic year? 

 

  

How were the results of the assessment used to improve programs or services? 

 

  

Assessment of services and programs is planned for the Fall semester 2008.

Data on previous assessments was provided and used to justify the unfreezing of key 

positions frozen during the year.

Section D 

Unit Contribution or President's Performance Measures 

Please review the President's Performance Measures for 2007-2008. Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.) 

  

 

President's Performance Goal 5 stated, in part that: 

  
Additional functions are planned to take advantage of the one-card ID 

system for students, faculty and staff that was implemented last year. 

Included in this expansion of the one-card system would be to:  
  
1) install card readers on select vending machines as part of a pilot program,  
  
2) provide Health Services and Campus Recreation the use of the system for 

validation/access and point of sale functionality,  
  
3) investigate the expansion of e-commerce, and  
  
4) use the system in conjunction with 3rd part software for an on-

line ñshopping cartò for continuing education. (NOTE: The new system 

eliminates the use of Social Security numbers for identification.) 
  
The third phase of the universityôs ñone-cardò project has built upon the success 
of the prior two phases and progress has been made toward all of the items 
listed.   
  
Point-of-sale cashiering stations were deployed in the Health Services and 
Campus Recreation offices during the Fall semester, and activity reader installation 
will be completed in May 2008. 
  
A 3rd party vendor is now providing a ñshopping cartò that includes on-line 
payment for Renaissance Academy and Institute of Government continuing 
education classes. The university is also involved in a groundbreaking effort with 
developers of the Banner software and several other postsecondary institutions 
to provide a ñshopping cartò system that is integrated with the universityôs 
financial recordsô systems. This system will become available at the end of 2008. 
  
Additionally, the ñone-cardò system was used as the method of identifying oneself 
at the new Canon copier devices. This allows anyone to print or copy at any 
campus copier. Faculty and staff can use any authorized funding sources to pay 
for copies, while students and other campus patrons can utilize monies stored in 
their Eagle Id plan for copies as well as at other locations on campus like the 
bookstore, food services, the Health Center, the Recreation Center, and 
elsewhere. 
  
E-commerce systems were thoroughly investigated and two key precursor 
projects got off the ground this year. First, the university has been involved 
throughout the year in efforts to achieve compliance with regulations established 
by the Payment Card Industry consortium. Second a project to automate the 
reconciliation of on-line payments with bank deposits will be completed in June 
2008. 
  
And finally, vending readers were purchased for deployment and discussions with 
the universityôs vendors began in the Fall semester.  These discussions will 
continue as the university seeks to negotiate contractual terms for providing 
vending services on campus. 

Part 2 

Section A 

Unit Goals for Coming Year (2008-2009) 

  

  

 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Increase security for the university's 

information resources.

A project to document and develop the university's comprehensive security program 

will be undertaken by Information Systems, and other departments.

Completion of the plan and its adoption by key stakeholders will indicate acheivement 

of the goal.

The project will be completed.

These assessments will be used to plan new activites related to securing the 

university's information resources. 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve efficiency of maintenance 

procedures.

Formal change management procedures will be implemented. 

Procedures are documented and followed.

The procedures will be in general, daily usage to manage change in our information 

systems.

Losses of productivity or efficiency due to unplanned change will be minimized.

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 5 - "Maintain a state-of-the-art 

campus that harmonizes with the 

environment and includes high quality 

facilities, furnishings, technology, 

equipment and support services".

 

Improve business efficiency.

Procedures for project portfolio management will be developed and deployed into the 

community.

Procedures will be documented.

The procedures will be in general use in the department and used to manage projects.

The highest-valued projects for which we are most ready pwd 

  

Section B 

Resources 

  

What additional resources have you requested and received a commitment for 

during 2008-2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007-2008? 

None.

Section C 

Assessment Plans 

  

What assessments are you planning to conduct during 2008-2009? 

 

As resources allow, assessment of some services and programs is planned for the 2008-

09.

Section D 

Coming Year - Strategic Plan Contributions 

 

  

All sections related to the use of technology to meet business demands.


