Annual Report 2007 - 2008

Part 1
Section A
Unit Information

Unit:
Intercollegiate Athletics

Mission Statement:

In keeping with the University's mission, commitment and goals, the Intercollegiate Athletics
Program will be designed and maintained to fully and effectively accommodate the needs
and interests of student-athletes in their quest for excellence in the arena of highly
competitive sport while working toward the achievement of an undergraduate degree.
Furthermore, the program will be designed and maintained to be: educationally based,
ethically sound, fiscally responsible, gender equitable and imbued with the values of
sportsmanship and fair play. By fostering a sense of pride and goodwill within the student
body, faculty, alumni and community, the department endeavors to contribute to the highly
respected image of Florida Gulf Coast University.

Section B

Unit Goals within Last Year's (2006-2007) Report




Strategic Plan Goal Unit Goal
With which 1 or 2 goals from the 8

current strategic plan goals does your Goal for 2007-2008
2007-2008 goal best align?

Strategic Plan Goal 1 - High Quality Achieve a combined student-athlete
Education, Strategic Plan Goal 3 - Co- average GPA of 3.0 for the academic
Curricular & Athletic Programming year.

What actions have you taken to achieve this goal?

The Academic Advisor for Athletics worked with the coaches and student-athletes to
develop study halls, monitor student-athletes' grades, verify that student-athletes
are attending Supplemental Instruction, tutoring, etc.

What measures have you taken towards assessment of this goal?
Transcripts of student-athletes were reviewed by the Academic Advisor for Athletics.

Describe the progress you have made toward attaining this goal including the
anticipated completion date.

The student-athletes had a combined GPA of 3.1.

Describe how the results of assessments have been used to improve student
learning or your department's activities.
We identified the student-athletes who may be at-risk (GPA of 2.5 and lower) and

developed specific study programs for them to improve their learning experience and
ultimately their grades.



Strategic Plan Goal Unit Goal
With which 1 or 2 goals from the 8

current strategic plan goals does your Goal for 2007-2008
2007-2008 goal best align?

Strategic Plan Goal 2 - The Student Student-athletes, coaches and
Community, Strategic Plan Goal 3 - Co- administrators will work at least 5,000
Curricular & Athletic Programming, hours of community service with
Strategic Plan Goal 7 - Community projects including Eagle Math, Eagle
Leadership Reading, and Habitat for Humanity.

What actions have you taken to achieve this goal?

Developed programs in which student-athletes, coaches and administrators could
participate throughout the year.

What measures have you taken towards assessment of this goal?

Recorded the number of hours devoted to community service by the student-
athletes, coaches and administrators.

Describe the progress you have made toward attaining this goal including the
anticipated completion date.

The number of hours devoted to community service for the academic year is over
7,000. SAAC (Student-Athlete Advisory Committee) was much more involved with
community service projects this year as compared to years past. They, and all,

student-athletes participated in over eight different community service events this
year.

Describe how the results of assessments have been used to improve student
learning or your department’s activities.

Community service of student-athletes contributed to University outreach to the

community and helped student-athletes attain the student learning goal of community
awareness and involvement.



Strategic Plan Goal Unit Goal
With which 1 or 2 goals from the 8

current strategic plan goals does your Goal for 2007-2008
2007-2008 goal best align?

Strategic Plan Goal 2 - The Student Increase men's and women's basketball
Community, Strategic Plan Goal 3 - Co- attendance by 10%.

Curricular & Athletic Programming

What actions have you taken to achieve this goal?

The athletic department hired NACDA consulting who assisted our Marketing
Coordinator in developing promotions, particularly geared toward the student body.

What measures have you taken towards assessment of this goal?
Reviewed ticket sales and attendance records.

Describe the progress you have made toward attaining this goal including the
anticipated completion date.

Because this was our first year in Division I, we anticipated that season ticket sales
and attendance would increase at the men's and women's basketball games. Men's
basketball attendance increased 33% and women's basketball attendance increased
10%.

Describe how the results of assessments have been used to improve student
learning or your department’s activities.

The increased attendance improved university/community relations, increased the
visibility for the University, contributed to students' sense of community, and
ultimately expanded fundraising opportunities to benefit the entire University.



Strategic Plan Goal Unit Goal
With which 1 or 2 goals from the 8

current strategic plan goals does your Goal for 2007-2008
2007-2008 goal best align?

Strategic Plan Goal 2 - The Student Be in compliance with Title IX and have
Community, Strategic Plan Goal 3 - Co- gender/ethnic equity.

Curricular and Athletic Programming,
Strategic Plan Goal 4 - A Talented and
Dedicated Faculty and Staff

What actions have you taken to achieve this goal?

All staff and coaching searches were certified for diversity; organizations such as the
Black Coaches Association and the National Association for Collegiate Women
Athletics Administrators were contacted to advertise any openings; continued to
verify that women's sports and women student-athletes received equivalent

scholarship opportunities and other benefits provided to the men's sports and the
male athletes.

What measures have you taken towards assessment of this goal?

An outside law firm specializing in athletics and Title IX completed a thorough Title IX
review of the athletics department which determined our compliance with Title IX.

Describe the progress you have made toward attaining this goal including the
anticipated completion date.

We are compliant with the Athletics portion of Title IX.

Describe how the results of assessments have been used to improve student
learning or your department’s activities.

It resulted in more opportunities for the women on our campus to compete in
intercollegiate athletics.



Strategic Plan Goal Unit Goal
With which 1 or 2 goals from the 8

current strategic plan goals does your Goal for 2007-2008
2007-2008 goal best align?
Strategic Plan Goal 3 - Co-Curricular & Obtain NCAA Division I membership

Athletic Programming

What actions have you taken to achieve this goal?

Applied for Division I membership to the NCAA and are in the process of completing all
necessary requirements as determined by the NCAA for reclassification (e.g.,
strategic plan, annual report, compliance education, DI schedule, etc.)

What measures have you taken towards assessment of this goal?

The updated strategic plan and annual report are due to the NCAA by June 1, 2008.
We should then receive feedback on the plan for next year's plan and annual report.

Describe the progress you have made toward attaining this goal including the
anticipated completion date.

We are in the process of completing the strategic plan for Year One of reclassification
to Division I. All required staff members attended the NCAA Convention in January
2008 and will be attending the compliance seminar in May/June 2008. Anticipated
completion date of this goal is September 1, 2011.

Describe how the results of assessments have been used to improve student
learning or your department's activities.

Adherence to NCAA bylaws ensures the integrity of the athletics program and is used
as a quality assurance mechanism to promote student success in the classroom as
well as during intercollegiate competition.



Strategic Plan Goal Unit Goal
With which 1 or 2 goals from the 8

current strategic plan goals does your Goal for 2007-2008
2007-2008 goal best align?
Strategic Plan Goal 3 - Co-Curricular & Hire support personnel that will assist

Athletic Programming, Strategic Plan Goal = with the transition to NCAA Division I.
4 - A Talented & Dedicated Faculty &
Staff

What actions have you taken to achieve this goal?

Advertised positions, developed search committees for each position, interviewed
qualified candidates, and determined best person for each job.

What measures have you taken towards assessment of this goal?

Determined whether the following support personnel were hired and are on staff:
assistant men's basketball coach, assistant women's basketball coach, assistant
women's soccer coach, assistant men's soccer coach, assistant women's swimming
coach, assistant softball coach, assistant sports information director, and strength
and conditioning coach.

Describe the progress you have made toward attaining this goal including the
anticipated completion date.

All of these positions were hired as support personnel assisting with the transition to
NCAA Division I.

Describe how the results of assessments have been used to improve student
learning or your department’s activities.

Part of the coaches' responsibilities include recruiting and this recruiting process
involves engaging the current student body in gauging their interest and abilities to
participate in his/her particular sport.

Section C

Program or Service Specific Assessments



What program or service specific assessment occurred in the current academic year?

Perform random checks in study halls, win/loss record and conference standings,
feedback from community service project contacts, attendance figures for each
basketball game, Title IX compliance, progression of clubhouse and soccer stadium
building projects.

How were the results of the assessment used to improve programs or services?

The study hall checks were used to improve student-athlete attendance to Supplemental
Instruction and tutoring sessions and to monitor progress in their classes. The results of
each team's win/loss record and conference standings allows each head coach and
administrative staff to develop recruiting goals for the next year. Feedback from
community service project contacts helped us to determine that it was beneficial to have
our student-athletes assisting with these projects. The student-athletes strengthened
their civic engagement through these service learning projects.. Attendance increased at
our basketball games; however, we still want to see more student attendance so that
more of them are engaged in the co-curricular portion of their education at FGCU. The
Title IX assessment showed that we meet prong II and that services and scholarships to
the female athletes are equivalent to the male athletes. The clubhouse (Outdoor Sports
Complex) has been completed and has office space for all outdoor sports staff as well as
locker rooms for men's and women's soccer and baseball and softball. The soccer field has
been completed with scoreboard, lights and bleachers to be added prior to competition
beginning in fall 2008. These building projects give many student-athletes room to study
(in the study hall room located in the Outdoor Sports Complex) which will assist us in
completing Goal 1 of having our student-athlete attain at least a 3.0 GPA. The soccer
complex allows the soccer student-athletes a place to compete rather than on the
temporary recreation field.

Section D

Unit Contribution or President's Performance Measures




Please review the President's Performance Measures for 2007-2008. Did your unit
contribute to any specific performance goals for the President? (If so, please indicate
whether the measure set was attained and to what degree.)

The Department of Intercollegiate Athletics contributed to the President's Performance
Measure #3, Co-Curricular and Athletic Programming. Each of the following measures
have been achieved or are in progress:

Student-athletes6average GPA will be comparable to or better than that for the
student body as a whole (roughly 3.0).
The student-athletes6average GPA for 2007-08 was 3.1.

Complete the athletic clubhouse building, and soccer complex.
The athletic clubhouse building (Outdoor Sports Complex) was completed in
January 2008 with staff moving in January 11, 2008. The soccer field has been

completed; with bleachers, lights and a scoreboard to be installed prior to the
2008 season.

Continue to provide at least 5000 community service hours by student-athletes.
Student-athletes have completed roughly 7,000 community service hours this
past academic year. Not only have they completed community service hours
for their degree programs, they have participated in athletic -specific community
service projects such as Relay for Life and various fundraisers for the American
Cancer Society, various clinics in the community, sent care packages to
servicemen in Iraq, a food drive for the Salvation Army at Thanksgiving, Santa&
Secret Elves, Habitat for Humanity, Eagle Math, Eagle Reading, Ronald
McDonald House visits and hospital visits.

Obtain NCAA Division I membership.
The 2007-08 year was FGCU®& first year in the NCAA reclassification to Division
I. We played a Division I schedule and followed all Division I NCAA bylaws and
are currently completing the necessary documents (strategic plan and annual
report) due to the NCAA by June 1, 2008. FGCU anticipates full NCAA Division I
membership in the 2011-12 academic year.

Finish in the top half of the regular season Atlantic Sun Conference results in
half of the sports that are eligible to compete.
The following sports finished in the top half of the regular season Atlantic Sun
Conference results:
Volleyball (15%)
Women& Soccer (3™)
Women& Basketball (2"9)
Softball (1Y)
Baseball (15Y)
Women& Swimming & Diving (finished 2" in the Coastal Collegiate
Swimming Association)
Because men& and women& cross country and men& and womend& golf do not

have regular season standings, FGCU had 6 of 10 sports finish in the top half of
the regular season conference standings.



Section A
Unit Goals for Coming Year (2008-2009)

Strategic Plan Goal Unit Goal
With which 1 or 2 goals from the 8
current strategic plan goals does your Goal for 2008-2009
2007-2008 goal best align?
Strategic Plan Goal 1 - High Quality Achieve a combined student-athlete
Education, Strategic Plan Goal 3 - Co- average GPA of 3.0 for the academic year.

Curricular & Athletic Programming

What action(s) will you undertake to achieve the goal?

The Athletics Academic Advisor and the Assistant Athletics Academic Advisor (a new
position of Assistant Athletics Academic Advisor has been added which will provide
additional support for our student-athletes) will work with the coaches and student-
athletes to develop study halls, monitor student-athletes' grades, verify that student-
athletes are attending Supplemental Instruction, tutoring, etc.

By what means will you assess goal achievement?
Transcripts of student-athletes will be reviewed by the Athletics Academic Advisor.

How will you know if you have successfully attained each goal?
The student-athletes will have a combined GPA of 3.0 or higher for the academic year.

How will the results of the above assessments be used to improve student
learning or services?

It allows us to identify the student-athletes who may be at-risk so that we can
develop specific study programs for them to improve their learning experience and
ultimately their grades.



Strategic Plan Goal Unit Goal
With which 1 or 2 goals from the 8

current strategic plan goals does your Goal for 2008-2009
2007-2008 goal best align?

Strategic Plan Goal 2 - The Student Student-athletes, coaches and
Community, Strategic Plan Goal 3 - Co- administrators will work at least 5,000

Curricular & Athletic Programming,

Strategic Plan Goal 7 - Community
Leadership

hours of community service with projects

including Eagle Math, Eagle Reading and
Habitat for Humanity.

What action(s) will you undertake to achieve the goal?

Develop programs to have student-athletes, coaches and administrators participate in
throughout the year.

By what means will you assess goal achievement?

The number of hours devoted to community service by the student-athletes, coaches
and administrators.

How will you know if you have successfully attained each goal?

The number of hours devoted to community service for the academic year will be at
least 5,000.

How will the results of the above assessments be used to improve student
learning or services?

Community service of student-athletes contributes to University outreach to the

community and helps student-athletes attain the student learning goal of community
awareness and involvement.



Strategic Plan Goal

Unit Goal
With which 1 or 2 goals from the 8
current strategic plan goals does your Goal for 2008-2009
2007-2008 goal best align?
Strategic Plan Goal 2- The Student Be in compliance with Title IX and have
Community, Strategic Plan Goal 3 - Co-

gender/ethnic equity.
Curricular and Athletic Programming,

Strategic Plan Goal 4 - A Talented and
Dedicated Faculty and Staff

What action(s) will you undertake to achieve the goal?

All staff searches will be certified for diversity, try to add female staff members to the
coaching and/or administrative staff, continue to verify that women's sports and

women student-athletes receive equitable scholarship opportunities and other
benefits provided to the men's sports and the male athletes.

By what means will you assess goal achievement?

A study of the department's Title IX compliance to determine equity among all sports

and student-athletes, compliance with one of the three prongs to Title IX, use the
EADA (Equity in Athletics Disclosure Act) to evaluate.

How will you know if you have successfully attained each goal?

We will be compliant with the athletics portion of Title IX and have a better balance
of gender and ethnicity with staff members of the department.

How will the results of the above assessments be used to improve student
learning or services?

It will result in more opportunities for the women on our campus to compete in
intercollegiate athletics.



Strategic Plan Goal

Unit Goal
With which 1 or 2 goals from the 8
current strategic plan goals does your Goal for 2008-2009
2007-2008 goal best align?
Strategic Plan Goal 3 - Co-Curricular & Obtain second year status with the NCAA
Athletic Programming

Division I reclassification process.

What action(s) will you undertake to achieve the goal?

Complete all necessary requirements as determined by the NCAA for reclassification
(e.g., strategic plan, annual report, compliance education, DI schedule, etc.)

By what means will you assess goal achievement?
Notification from the NCAA Division I membership committee.

How will you know if you have successfully attained each goal?
We will have attained second year status with the NCAA Division I membership.

How will the results of the above assessments be used to improve student
learning or services?
Adherence to NCAA bylaws ensures the integrity of the athletics program and is used

as a quality assurance mechanism to promote student success in the classroom as
well as during intercollegiate competition.



Strategic Plan Goal

Unit Goal
With which 1 or 2 goals from the 8
current strategic plan goals does your Goal for 2008-2009
2007-2008 goal best align?
Strategic Plan Goal 2 - The Student Increase men's and women's basketball
Community, Strategic Plan Goal 3 - Co-

attendance by 10%.
Curricular & Athletic Programming

What action(s) will you undertake to achieve the goal?

The Marketing Coordinator will continue to develop promotions, particularly geared
toward the student body.

By what means will you assess goal achievement?
Ticket sales and attendance records.

How will you know if you have successfully attained each goal?

The attendance for men's and women's basketball games will increase by at least 10%
from the 2007-08 academic year.

How will the results of the above assessments be used to improve student
learning or services?

Increased attendance improves university/community relations, increases visibility for

the University, contributes to students' sense of community, and ultimately expands
fundraising opportunities to benefit the entire University.



Strategic Plan Goal Unit Goal
With which 1 or 2 goals from the 8

current strategic plan goals does your Goal for 2008-2009
2007-2008 goal best align?

Strategic Plan Goal 3 - Co-Curricular & Finish in the top half of the conference
Athletic Programming regular season standings in half of the

sports that are eligible to compete.

What action(s) will you undertake to achieve the goal?
Recruit excellent student-athletes both academically and athletically.

By what means will you assess goal achievement?

Conference standings of all sports other than men's and women's cross country and
men's and women's golf (the conference does not keep standings in these sports).

How will you know if you have successfully attained each goal?

At least five of 10 sports will finish in the top half of the conference regular season
standings.

How will the results of the above assessments be used to improve student
learning or services?

Because we are not yet eligible for NCAA championships, our goals are to do well in
the conference. This is a motivating factor for our student-athletes until such time
as we are eligible to compete in the post-season.



Strategic Plan Goal Unit Goal
With which 1 or 2 goals from the 8

current strategic plan goals does your Goal for 2008-2009

2007-2008 goal best align?

Strategic Plan Goal 1 - High Quality Have a minimum of 50 Academic All-

Education, Strategic Plan Goal 3 - Co- Conference student-athletes and a

Curricular & Athletic Programming minimum of 10 All-Conference student-
athletes.

What action(s) will you undertake to achieve the goal?
Provide academic support to all student-athletes.

By what means will you assess goal achievement?
GPAs of student-athletes and conference voting

How will you know if you have successfully attained each goal?

At least 50 student-athletes will be named Academic All-Conference and at least 10
student-athletes will be named All-Conference.

How will the results of the above assessments be used to improve student
learning or services?

It will allow us to identify and recognize the student-athletes who are achieving
academically. The All-Conference student-athletes will bring visibility to the
University.

Section B
Resources

What additional resources have you requested and received a commitment for
during 2008-2009 from your area VP or the President that is based on your analysis
of assessment data for 2007-2008?

$1.00 per credit increase in student fees
Physical Plant taking over cost of field maintenance

Section C
Assessment Plans




What assessments are you planning to conduct during 2008-2009?

Perform random checks in study halls, win/loss record and conference standings,
feedback from community service project contacts, attendance figures and ticket sales
for each basketball game, Title IX compliance, feedback from NCAA Division I membership
committee.

Section D

Coming Year - Strategic Plan Contributions

2.2,2.3.1,2.4.1, 3.4.1, 3.4.2, 3.4.3, 4.2.1, 5.1, 7.2

The athletics department will contribute to the retention of students through the goal

of student-athletes having a 3.0 GPA and contribute to diversifying the student-body by
recruiting a variety of student-athletes, including international student-athletes. We will
be contributing to scholarship dollars provided to the student body. Athletics will be
contributing to developing a comprehensive athletics program that includes academic
achievement, quality sports programs, athletic scholarship, and community and student
engagement in co-curricular activities. By having the goal of 5,000 community service
hours, athletics is contributing to strengthening civic engagement through service-learning
and to the attainment of the learning goal of community awareness and involvement for
student-athletes.



