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Part 1 

Section A 

Unit Information 

  

  

  

Unit: 

 

  

Mission Statement:

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Library Services

VISION: To be integral to the realization of the Universityôs aspirations and to be a 

knowledge resource center of distinction.  

MISSION: Strengthening the intellectual environment of the academic community and 

nurturing lifelong learning among Florida residents.  

Section B 

Unit Goals within Last Year's (2006-2007) Report 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 1.  High Quality Education

 

Librarians will provide information literacy 

instruction so that students use the 

library effectively.

Information Literacy instruction is the heart of the library's mission.  Librarians 

provide instruction for large groups in their classrooms, for smaller groups or classes in 

the Libraryôs Information Literacy Lab, and one-on-one, on a walk-in basis, by 

appointment, via web chat or on the phone.  

Librarians from the Reference, Research & Instruction (RRI) Department drafted an 

action plan (July 2007) that will lead to embedding information literacy instruction in 

all areas of the curriculum and also completed revising the FGCU Library Information 

Literacy Program Plan in January 2008. 

The planned Fall 2008 information literacy assessment will not be held because of 

scheduling conflicts when the ETS Information, Communication & Technology Literacy 

test (ICT) was not administered in Fall 2006 as previously planned.   When the 

original ICT testing was delayed for over six months due to the additional CAAP 

testing imposed by SACS, we adjusted not only our 2007 testing schedule but also 

our 2008 schedule.   Instead of administering the second ICT assessment in Fall 

2008, we have revised our assessment strategy and are focusing on more fully 

developing the FGCU Library Information Literacy Program itself.  In addition, during 

the 2008-2009 year, the RRI Department will continue to work on, and plan to 

complete, an instruction evaluation tool, described in more detail below, and in Part 

2, Section A.   

  

  

Results of ICT Assessment Spring 2007 

  

The Information, Computer, and Technology (ICT) Literacy Assessment 

(Educational Testing Service, 2006), was piloted during Spring 2007 with Colloquium 

classes.  The Assessment was expected to result  in data that identified gaps in 

studentsô information literacy.  The data collection was analyzed in mid-April  2007 

and the results are being used as a baseline for additional assessment and 

instructional design.  

The ICT assessed 15 skills including asking students to: clarify a class 

assignment, choose a research topic according to specific criteria, search a store's 

database in response to a customer's inquiry, install a video player in order to 

download a video file, locate a web page and two database abstracts for a research 

project, judge the probable usefulness of websites, evaluate flyers, organize files into 

folders on a hard drive, place emails into the correct folders, combine several 

electronic suggestions in order to plan a scientific experiment, compare several 

reviews in order to choose the best product, choose material to create webpage, 

create a data display, make a slide arguing a position based on information presented 

in an email, and select the best way to advertise an event to the users of an 

electronic bulletin board.   

The Assessment was given to 94 students enrolled in five Colloquium classes.  

The students took the assessment within their Colloquium class during the Spring 

2007 semester.  One class experienced more than average technical difficulties, so 

their scores were deleted, leaving 79 participants.   

According to the Educational Testing Service, scores can range from 400 to 

700 and the national average was 550 for all students (primarily in North America) 

that had taken the test in 2006.   The range of scores for FGCU students during the 

Spring 2007 Assessment was 490 to 615.  The distribution of scores was normal with 

a mean of 550.44 (same as the average of other test takers). 

The RRI Librarians tracked instructional output and other statistics on a 

monthly basis and reported them quarterly to the Assistant Director for Public 

Services and the Head of Reference.  Seven librarians provided instruction, 

consultation and orientation sessions to over 4,000 students via 200+ sessions.   

This data will give us a baseline for comparison as we expand our information literacy 

efforts over the next several years. 

This year, we determined that the available standardized tests that measure 

information literacy are not applicable to our situation.  The Research, Reference & 

Instruction Department is presently working on an instrument to administer to our 

students after information literacy sessions.  This instrument will include, but not be 

limited to, such questions as: 

  

¸ What is your reaction to the class you just took (was the instructor prepared, 

was the room comfortable, were the handouts effective, etc.)?  

¸ Did you learn anything? (Did this class improve your knowledge?  How much?)  

¸ Did what you learned change anything about how you complete 

coursework?  Tell us how.  

Feedback from instructional sessions indicated that we need to make it simpler 

for students to find and use appropriate library resources.  First, we 

designed  a ónuggetô  that has been placed as a default in Angel at the course level, 

so that when a faculty member develops an Angel course page, a "Quick Search" box 

is already available under "Resources."  The box provides a direct search of the 

library's online catalog and the top four multidisciplinary journal article databases, as 

well as an easy way to connect to online reference sources (e.g. dictionaries, 

encyclopedias). 

Second, we developed a repository in Angel where we will store our learning 

objects for University faculty to use.  This storage area will provide an easy way for 

faculty to select an individual or a group of learning objects for their course pages.  

Imagine that a professor wants to provide their students with quick access to 

the ñhow to find articlesò learning object or a stocks & bonds research guide.  A quick 

look in Angelôs Library Repository will enable the professor to pick the learning objects 

best suited for their course.  Currently a social science research guide by University 

Librarian Mary Kay Hartung is available; more are in progress.  

Third, we have begun to update our existing suite of learning objects and are 

developing a new set that will replace the Skunk Ape tutorial, while keeping the Skunk 

Ape theme.  This project will take at least all of 2008-09 to complete.  The revamped 

Skunk Ape project will allow the Library to provide self-guided online instruction to 

unlimited numbers of freshmen, sophomores, and transfer students who need basic 

library and research skills.  Faculty will be able to include these modules as part of 

their curriculum through Angel.  Students will be able to access this instruction 24/7 

at their point of need.  In addition, this solution will scale with the growth of the 

Universityôs enrollment and eventually permit RRI Librarians to spend more of their time 

assisting graduate students and faculty with research. 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 1.  High Quality Education

 

The Library will provide a well-rounded, 

accessible collection of materials to 

ensure that students have the 

resources they need for academic 

success.

Librarians have used OCLC's WorldCat Collection Analysis (WCA) software to 

compare our holdings in selected disciplines against authoritative lists and peer 

programs at other Florida state universities.   

The Electronic Resources Librarian compiled usage statistics for our individually 

owned databases (as opposed to those that are purchased with state consortial 

funding) so that we can review cost and usage in order to make retention decisions.  

We also redesigned the interface that provides access to the library's collection of 

databases to provide more precise subject retrieval of electronic resources.  

The Library administered the LibQUAL+ 2008 survey to measure several 

dimensions of user expectations and levels of satisfaction. 

  

Librarians have run several WCA collection reports this year to determine if 

existing holdings were sufficient for proposed new programs. 

The Research, Reference, and Instruction (RRI) department has been 

reviewing the usage/cost analysis of our electronic resources and identified several 

databases that could be dropped in the upcoming year if budget is insufficient.  

The LibQUAL+ 2008 survey was administered between February-April 15, 

2008.  This test includes several questions on the "information control axis" which 

measure our users' expectations for, and satisfaction with, the library's collection.   

As part of the university's new program review process, librarians created 

library impact statements measuring the adequacy of existing library collections in the 

proposed new area.  This year, librarians prepared impact statements for the following 

proposed programs: 

¸ Advertising (B.S.)  

¸ Child Development (B.S.)  

¸ Education (Ed.S.)  

¸ Mathematics Education (M.Ed.)  

¸ Science Education (M.Ed.) 

  

A preliminary review of LibQual+ 2008 results on the Information Control axis 

suggests that our undergraduate users are on the whole, satisfied with the materials 

the library is able to provide.  Graduate students and faculty, however, express 

serious concerns about the lack of materials available in their disciplines.  The library's 

materials budget has had no permanent increase for several years, while materials 

costs continue to rise, and new programs are added to the curriculum.  We have 

managed to expand our buying power by joining in several state university-wide e-

journal packages (Elsevier's Science Direct, Blackwell Synergy, Springer, Cambridge 

University Press, Oxford University Press, SAGE Premier) to provide scholarly journal 

content to our users that we would never be able to afford on our own.  We will 

continue to join in such cooperative arrangements as they happen and as the funds 

are available to us. 

Usage statistics for electronic resources will inform our renewal decisions this 

summer.  There are no redundant databases in our offerings, but with projected 

budget deficits for the upcoming fiscal year, we will need to cut prudently.   

Members of the Reference, Research, and Instruction department, the Library 

Collections and Technical Services department, and Library Systems collaborated on a 

replacement for Database Locator, which went live in early June 2008.  The new 

Database Locator provides more granular subject analysis, allowing students to more 

easily identify databases of interest in their disciplines.  

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 1. High Quality Education Goal 5.  

State of the Art Infrastructure

 

The Library will enable student 

productivity with technology 

infrastructure, software, high-quality 

furnishings and equipment.

This is the first full year that the Library has operated in the complete 

expanded facility.  The expansion was designed to address user needs for group 

study, computing, and research assistance. 
 The Library Computing and information Systems staff provides a technology 

and communications infrastructure that delivers solid network availability, up-to-date 

computing hardware, a variety of software applications, and reliable, secure access 

to electronic resources to address the information needs of current and emerging 

FGCU academic programs.   

Gate counts, circulation, reference transactions, and computing lab logs 

provide usage data. 

LibQUAL+ measures user satisfaction with "library as place" and 

with "information control" (e.g., users'  ability to connect easily with needed 

programs and data). 

Key indicators of library usage grew significantly compared to 2006-2007: 

  

¸ Reference questions +93%  

¸ Computer lab log-ins +85%  

¸ Items placed on reserve +76%  

¸ Library visits (gate count) +64%  

¸ Circulation increased slightly, with loans/renewals +6% 

  

We expected to see an increase in reference usage this year, because 

reference services were inconveniently placed on the third floor while renovations 

were completed last year.  Our new, centrally-located reference area is clearly 

serving our patron needs much better. 

  

The Library maintains a robust network; server up-time for 2007-2008 was 

almost 100%.   Spring 2008 statistics indicate that 6,108 individual students used 

library computing spaces and logged in over 79,000 times.  It should be noted that 

these figures do not reflect wireless/laptop usage within the library. Spring 2008 had 

an unduplicated headcount of 8,920 students; this means that at least 68% of FGCU 

students used library computing facilities during the Spring semester.  The average 

session time during this four month period was 49 minutes; there were 63,315 print 

jobs released to library printers (for a total of 274,395 sheets of paper).  Clearly, 

students are using the lab for their class assignments, not merely for surfing or chat.   

     

        Library computing facilities include a 125- seat main lab,  11-

seat reference lab,  a microfilm lab, and an Information Literacy teaching lab. 

Workstations in the main lab have applications to ensure compatibility across campus 

labs: Microsoft Office 2007 Professional Suite, Acrobat Reader, SPSS, various 

multimedia applications, and connectivity to FGCU-student domain applications. The 

Library also provides networked b&w and color printing.  The reference lab is designed 

for students who need access to print reference materials and librarian assistance 

while they work on their assignments. The microfilm lab is composed of digital reader-

printers that convert film images to PDF files. Finally, the Information Literacy Lab is 

designed for hands-on library instruction with student computers, a PC at the 

teaching podium, and two digital 52ò HD TVs for display.  

  
Preliminary review of LibQUAL+ 2008 indicates that, while students are happy 

to have the expanded group study rooms, there are still not enough group rooms 

available to meet demand.  Quiet study space is also high on the list of student 

priorities; we intend to address this need as soon as classes and offices are moved 

from the fourth floor, which will become the quiet study area. 

  

Reference desk and computing lab logs indicate peak usage times.  We use 

this information to staff these areas when they are in highest demand, and to make 

infrastructure repairs when demand is low.   

  

LibQual+ scores and comments reveal user preferences for space use and for 

material format and delivery.  We have responded by providing as many group study 

rooms as we currently can, and we expect to add more as faculty offices are moved 

out of the library and into new academic buildings as they are completed.  We need to 

provide more quiet study areas and are considering ways to address this need.  We 

have also responded to user demand for full-text online access by opting into e-

journal packages as we can afford them, and by maintaining a robust computing 

network that ensures our users will be able connect to these resources whenever 

they need them. 

Section C 

Program or Service Specific Assessments 

What program or service specific assessment occurred in the current academic year? 

 

  

How were the results of the assessment used to improve programs or services? 

 

  

The Educational Testing Service's ICT Literacy Assessment was administered to 

several Colloquium classes in Spring 2007. 

  

LibQUAL+ 2008 was administered in spring 2008.  The results will be thoroughly 

analyzed during 2008-2009. 

  

We are also participating in an analysis of the entire state university library 

system's library collections, which should be completed in September 2008.  We 

anticipate using the results in collaboration with other consortium members to identify 

areas of strength or weakness for potential collection development. 

  

We began a long-term project in collaboration with Dr. Mike McDonald and Dr. 

Rebecca Austin of the Anthropology Department.  Their senior seminar students will be 

conducting an ethnographic study of library usage over several semesters, which we 

hope will give us an accurate picture of how our users prefer to work in the facility.  

The first group of anthropology majors completed the proposal for IRB review in May. 

The ICT Literacy Assessment was not successful; many items it measured were 

beyond the library's control.  This experience was useful for clarifying what we do want to 

measure, and the librarians are working on an assessment instrument. 

  

We administer LibQUAL+ every other year and use the data to identify areas of high 

and low customers satisfaction levels. 

  

The ethnography and the statewide collection analysis are still in process.  

Section D 

Unit Contribution or President's Performance Measures 

Please review the President's Performance Measures for 2007-2008. Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.) 

  

 

Goal 1, High Quality Education  

¸ Librarians contributed collection reports to be used in accreditation efforts.  

Goal 2, Student Community/Increase Academic Outreach   

¸ Librarians contributed collection reports to be used as part of the new program 

approval process in Education and Business.    

¸ Librarians conducted instructional, informational, and outreach sessions with 

more than 4,000 students. 

Goal 4, Talented and Dedicated Faculty  

¸ One new faculty line was added this year in the Reference, Research and 

Instruction Department.  This librarian is responsible for coordinating information 

literacy outreach efforts and creating online tutorials.  

¸ Library faculty maintain a high level of scholarly and professional activity.  During 

the 2007-2008 academic year: 

¸ Dean Kathleen Miller successfully defended her dissertation, earning her 

Ed.D. degree from the University of Central Florida;  

¸ Dr. Barbara Stites, Assistant Director for Library Public Services, 

contributed a chapter to the book Advances in Library Administration and 

Organization , entitled "Training Evaluation Practices in Libraries";  

¸ Rebecca Donlan, Assistant Director for Library Collections Management, is 

a regular columnist for The Reference Librarian.    She is also the co-

author, with Rachel Cooke, Arts & Humanities Librarian, of "Thinking Inside 

the Box: Comparing Federated Search Results from Google Scholar, Live 

Search Academic, and Central Search," which appeared in the Journal of 

Library Administration (vol. 46, nos. 3-4, 2007, pp 31-42)  

¸ Danielle Rosenthal, Science Librarian, presented "The University 

Conversation on General Education: A New Approach to Engaging a 

Campus in Issues of Assessment" with Dr. Lois Christensen (College of 

Education) at the Association for General and Liberal Studies Conference in 

Asheville, North Carolina.  She was also promoted to the rank of Associate 

University Librarian.  

¸ Anjana Bhatt, Electronic Resources Librarian, presented a pre-conference 

workshop on management and licensing strategies for the Association of 

College and Research Libraries in February, and was invited to present an 

expanded, two-day version of this workshop for the University of Puerto 

Rico Libraries.  She was also promoted to the rank of University Librarian.  

¸ Catherine Gardiner, Cataloging and Metadata Librarian, finished a term as 

chair of the American Library Association's New Members Roundtable 

Orientations Committee and is continuing to serve as co-chair for the 

remainder of 2008.  In this role, she planned and organized the popular and 

highly-attended orientation for new attendees to the annual and midwinter 

ALA conferences.  

Goal 5, State of the Art Infrastructure  

¸ The Library supports teaching and scholarship, offering access to 304 licensed 

databases with more than 48,000 unique journal titles.   

¸ The Library's computing facilities are robust and heavily-used, with server up-

time of 99% or more, average use sessions of 47-49 minutes, and more than 

140,000 log-ins over the past year. 

Goal 7, Community Leadership  

¸ We continue to provide administrative support for our local multi-type library 

cooperative, SWFLN (the Southwest Florida Library Network), which offers 

resource sharing and continuing education for all libraries in the FGCU service 

area. 

  

Part 2 

Section A 

Unit Goals for Coming Year (2008-2009) 

  

  

 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 1.  High Quality Education 

  
 

Librarians will design and implement library 

programs and services that support 

student learning.

Librarians will provide information literacy instruction to students to develop learner 

expertise in searching for, analyzing, evaluating and managing the information needed 

for use in academic, personal and professional life.

Librarians will develop, test and implement by June 2009 an assessment tool to be 

used to measure the success of large-group information literacy instruction.

Goal assessment will be achieved by measuring studentsô reaction to instruction, 

learning related to the instructional objectives and the resulting changes in studentsô 

searching, analyzing, evaluating and managing of information. 

The assessment results will provide the feedback necessary to adjust or revise the 

registration process, physical setting, online usability, instructorsô delivery, handouts, 

instructional objectives and materials, etc. 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 1.  High Quality Education 

Goal 5.  State of the Art Infrastructure 

 

The Library will enable student 

productivity with technology 

infrastructure, software, high-quality 

furnishings, and equipment.

¸ LibQUAL+ 2008 results will be analyzed.  

¸ Usage and downtime statistics will be gathered. 

¸ Review of LibQUAL+ scores on library as Place and Information Control axes.  

¸ Review of computing usage and downtime statistics to determine high-use times 

and areas needing improvement. 

¸ LibQUAL+ scores on Library as Place and Information Control axes will 

demonstrate user satisfaction with our facilities, website, and computer lab.   

¸ Library computing lab log-in statistics will meet or exceed their current levels. 

As evidenced by statistics cited in Section B, students are heavy users of the 

library's reference and computing services. Regular review of usage statistics is 

critically important to ensure that the system functions at optimal levels.  LibQUAL+ is 

useful in revealing concerns about the accessibility of our collection and the 

adequacy of our facilities; we act upon trends as we are able.

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 1.  High Quality Education

 

The Library will provide a well-rounded, 

accessible collection of materials to 

ensure that students have the resources 

they need for academic success.

Systems and web staff have researched the latest practices, created a 

project plan, and purchased necessary hardware and software for a new website 

usability study intended to determine user satisfaction and ability to navigate and 

retrieve information from the library's website. In conjunction, we will deploy a new 

website tracking solution that collects anonymous usage data about library website 

interaction, allowing us to better understand user behaviors. 

Systems and web staff will employ usability testing software that includes 

audio and video recording capability, as well as usability analysis tools.  Results will 

be gathered and incorporated with web tracking statistics by October 2008.  

The survey will be administered in subsequent semesters or academic years; 

user responses will indicate satisfaction with the adjustments made to the library's 

website. 

The results of this study will be used to identify potential improvements to the 

library's website that will enhance information discovery, retrieval and overall user 

experience. 

Section B 

Resources 

  

What additional resources have you requested and received a commitment for 

during 2008-2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007-2008? 

Library Services has received no commitments for additional resources in 2008-2009. 

Section C 

Assessment Plans 

  

What assessments are you planning to conduct during 2008-2009? 

 

1. We will analyze the results of the LibQUAL+ 2008 survey.  

2. We plan to conduct a usability study of the library's website.   

3. We will work with the anthropology senior seminar students on their library usage 

study.  

4. We will use the state collection analysis to compare FGCU's holdings against peers 

within the state university system. 

Section D 

Coming Year - Strategic Plan Contributions 

 

  

1.3.1, 1.3.4, 1.4.1, 1.4.2, 5.1, 5.3, 5.4.1, 6.1.1, 6.1.2, 6.2.1, 7.3.9, 8.2.1



  

Annual Report 2007 - 2008 

  

  

Part 1 

Section A 

Unit Information 

  

  

  

Unit: 

 

  

Mission Statement:

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Library Services

VISION: To be integral to the realization of the Universityôs aspirations and to be a 

knowledge resource center of distinction.  

MISSION: Strengthening the intellectual environment of the academic community and 

nurturing lifelong learning among Florida residents.  

Section B 

Unit Goals within Last Year's (2006-2007) Report 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 1.  High Quality Education

 

Librarians will provide information literacy 

instruction so that students use the 

library effectively.

Information Literacy instruction is the heart of the library's mission.  Librarians 

provide instruction for large groups in their classrooms, for smaller groups or classes in 

the Libraryôs Information Literacy Lab, and one-on-one, on a walk-in basis, by 

appointment, via web chat or on the phone.  

Librarians from the Reference, Research & Instruction (RRI) Department drafted an 

action plan (July 2007) that will lead to embedding information literacy instruction in 

all areas of the curriculum and also completed revising the FGCU Library Information 

Literacy Program Plan in January 2008. 

The planned Fall 2008 information literacy assessment will not be held because of 

scheduling conflicts when the ETS Information, Communication & Technology Literacy 

test (ICT) was not administered in Fall 2006 as previously planned.   When the 

original ICT testing was delayed for over six months due to the additional CAAP 

testing imposed by SACS, we adjusted not only our 2007 testing schedule but also 

our 2008 schedule.   Instead of administering the second ICT assessment in Fall 

2008, we have revised our assessment strategy and are focusing on more fully 

developing the FGCU Library Information Literacy Program itself.  In addition, during 

the 2008-2009 year, the RRI Department will continue to work on, and plan to 

complete, an instruction evaluation tool, described in more detail below, and in Part 

2, Section A.   

  

  

Results of ICT Assessment Spring 2007 

  

The Information, Computer, and Technology (ICT) Literacy Assessment 

(Educational Testing Service, 2006), was piloted during Spring 2007 with Colloquium 

classes.  The Assessment was expected to result  in data that identified gaps in 

studentsô information literacy.  The data collection was analyzed in mid-April  2007 

and the results are being used as a baseline for additional assessment and 

instructional design.  

The ICT assessed 15 skills including asking students to: clarify a class 

assignment, choose a research topic according to specific criteria, search a store's 

database in response to a customer's inquiry, install a video player in order to 

download a video file, locate a web page and two database abstracts for a research 

project, judge the probable usefulness of websites, evaluate flyers, organize files into 

folders on a hard drive, place emails into the correct folders, combine several 

electronic suggestions in order to plan a scientific experiment, compare several 

reviews in order to choose the best product, choose material to create webpage, 

create a data display, make a slide arguing a position based on information presented 

in an email, and select the best way to advertise an event to the users of an 

electronic bulletin board.   

The Assessment was given to 94 students enrolled in five Colloquium classes.  

The students took the assessment within their Colloquium class during the Spring 

2007 semester.  One class experienced more than average technical difficulties, so 

their scores were deleted, leaving 79 participants.   

According to the Educational Testing Service, scores can range from 400 to 

700 and the national average was 550 for all students (primarily in North America) 

that had taken the test in 2006.   The range of scores for FGCU students during the 

Spring 2007 Assessment was 490 to 615.  The distribution of scores was normal with 

a mean of 550.44 (same as the average of other test takers). 

The RRI Librarians tracked instructional output and other statistics on a 

monthly basis and reported them quarterly to the Assistant Director for Public 

Services and the Head of Reference.  Seven librarians provided instruction, 

consultation and orientation sessions to over 4,000 students via 200+ sessions.   

This data will give us a baseline for comparison as we expand our information literacy 

efforts over the next several years. 

This year, we determined that the available standardized tests that measure 

information literacy are not applicable to our situation.  The Research, Reference & 

Instruction Department is presently working on an instrument to administer to our 

students after information literacy sessions.  This instrument will include, but not be 

limited to, such questions as: 

  

¸ What is your reaction to the class you just took (was the instructor prepared, 

was the room comfortable, were the handouts effective, etc.)?  

¸ Did you learn anything? (Did this class improve your knowledge?  How much?)  

¸ Did what you learned change anything about how you complete 

coursework?  Tell us how.  

Feedback from instructional sessions indicated that we need to make it simpler 

for students to find and use appropriate library resources.  First, we 

designed  a ónuggetô  that has been placed as a default in Angel at the course level, 

so that when a faculty member develops an Angel course page, a "Quick Search" box 

is already available under "Resources."  The box provides a direct search of the 

library's online catalog and the top four multidisciplinary journal article databases, as 

well as an easy way to connect to online reference sources (e.g. dictionaries, 

encyclopedias). 

Second, we developed a repository in Angel where we will store our learning 

objects for University faculty to use.  This storage area will provide an easy way for 

faculty to select an individual or a group of learning objects for their course pages.  

Imagine that a professor wants to provide their students with quick access to 

the ñhow to find articlesò learning object or a stocks & bonds research guide.  A quick 

look in Angelôs Library Repository will enable the professor to pick the learning objects 

best suited for their course.  Currently a social science research guide by University 

Librarian Mary Kay Hartung is available; more are in progress.  

Third, we have begun to update our existing suite of learning objects and are 

developing a new set that will replace the Skunk Ape tutorial, while keeping the Skunk 

Ape theme.  This project will take at least all of 2008-09 to complete.  The revamped 

Skunk Ape project will allow the Library to provide self-guided online instruction to 

unlimited numbers of freshmen, sophomores, and transfer students who need basic 

library and research skills.  Faculty will be able to include these modules as part of 

their curriculum through Angel.  Students will be able to access this instruction 24/7 

at their point of need.  In addition, this solution will scale with the growth of the 

Universityôs enrollment and eventually permit RRI Librarians to spend more of their time 

assisting graduate students and faculty with research. 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 1.  High Quality Education

 

The Library will provide a well-rounded, 

accessible collection of materials to 

ensure that students have the 

resources they need for academic 

success.

Librarians have used OCLC's WorldCat Collection Analysis (WCA) software to 

compare our holdings in selected disciplines against authoritative lists and peer 

programs at other Florida state universities.   

The Electronic Resources Librarian compiled usage statistics for our individually 

owned databases (as opposed to those that are purchased with state consortial 

funding) so that we can review cost and usage in order to make retention decisions.  

We also redesigned the interface that provides access to the library's collection of 

databases to provide more precise subject retrieval of electronic resources.  

The Library administered the LibQUAL+ 2008 survey to measure several 

dimensions of user expectations and levels of satisfaction. 

  

Librarians have run several WCA collection reports this year to determine if 

existing holdings were sufficient for proposed new programs. 

The Research, Reference, and Instruction (RRI) department has been 

reviewing the usage/cost analysis of our electronic resources and identified several 

databases that could be dropped in the upcoming year if budget is insufficient.  

The LibQUAL+ 2008 survey was administered between February-April 15, 

2008.  This test includes several questions on the "information control axis" which 

measure our users' expectations for, and satisfaction with, the library's collection.   

As part of the university's new program review process, librarians created 

library impact statements measuring the adequacy of existing library collections in the 

proposed new area.  This year, librarians prepared impact statements for the following 

proposed programs: 

¸ Advertising (B.S.)  

¸ Child Development (B.S.)  

¸ Education (Ed.S.)  

¸ Mathematics Education (M.Ed.)  

¸ Science Education (M.Ed.) 

  

A preliminary review of LibQual+ 2008 results on the Information Control axis 

suggests that our undergraduate users are on the whole, satisfied with the materials 

the library is able to provide.  Graduate students and faculty, however, express 

serious concerns about the lack of materials available in their disciplines.  The library's 

materials budget has had no permanent increase for several years, while materials 

costs continue to rise, and new programs are added to the curriculum.  We have 

managed to expand our buying power by joining in several state university-wide e-

journal packages (Elsevier's Science Direct, Blackwell Synergy, Springer, Cambridge 

University Press, Oxford University Press, SAGE Premier) to provide scholarly journal 

content to our users that we would never be able to afford on our own.  We will 

continue to join in such cooperative arrangements as they happen and as the funds 

are available to us. 

Usage statistics for electronic resources will inform our renewal decisions this 

summer.  There are no redundant databases in our offerings, but with projected 

budget deficits for the upcoming fiscal year, we will need to cut prudently.   

Members of the Reference, Research, and Instruction department, the Library 

Collections and Technical Services department, and Library Systems collaborated on a 

replacement for Database Locator, which went live in early June 2008.  The new 

Database Locator provides more granular subject analysis, allowing students to more 

easily identify databases of interest in their disciplines.  

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 1. High Quality Education Goal 5.  

State of the Art Infrastructure

 

The Library will enable student 

productivity with technology 

infrastructure, software, high-quality 

furnishings and equipment.

This is the first full year that the Library has operated in the complete 

expanded facility.  The expansion was designed to address user needs for group 

study, computing, and research assistance. 
 The Library Computing and information Systems staff provides a technology 

and communications infrastructure that delivers solid network availability, up-to-date 

computing hardware, a variety of software applications, and reliable, secure access 

to electronic resources to address the information needs of current and emerging 

FGCU academic programs.   

Gate counts, circulation, reference transactions, and computing lab logs 

provide usage data. 

LibQUAL+ measures user satisfaction with "library as place" and 

with "information control" (e.g., users'  ability to connect easily with needed 

programs and data). 

Key indicators of library usage grew significantly compared to 2006-2007: 

  

¸ Reference questions +93%  

¸ Computer lab log-ins +85%  

¸ Items placed on reserve +76%  

¸ Library visits (gate count) +64%  

¸ Circulation increased slightly, with loans/renewals +6% 

  

We expected to see an increase in reference usage this year, because 

reference services were inconveniently placed on the third floor while renovations 

were completed last year.  Our new, centrally-located reference area is clearly 

serving our patron needs much better. 

  

The Library maintains a robust network; server up-time for 2007-2008 was 

almost 100%.   Spring 2008 statistics indicate that 6,108 individual students used 

library computing spaces and logged in over 79,000 times.  It should be noted that 

these figures do not reflect wireless/laptop usage within the library. Spring 2008 had 

an unduplicated headcount of 8,920 students; this means that at least 68% of FGCU 

students used library computing facilities during the Spring semester.  The average 

session time during this four month period was 49 minutes; there were 63,315 print 

jobs released to library printers (for a total of 274,395 sheets of paper).  Clearly, 

students are using the lab for their class assignments, not merely for surfing or chat.   

     

        Library computing facilities include a 125- seat main lab,  11-

seat reference lab,  a microfilm lab, and an Information Literacy teaching lab. 

Workstations in the main lab have applications to ensure compatibility across campus 

labs: Microsoft Office 2007 Professional Suite, Acrobat Reader, SPSS, various 

multimedia applications, and connectivity to FGCU-student domain applications. The 

Library also provides networked b&w and color printing.  The reference lab is designed 

for students who need access to print reference materials and librarian assistance 

while they work on their assignments. The microfilm lab is composed of digital reader-

printers that convert film images to PDF files. Finally, the Information Literacy Lab is 

designed for hands-on library instruction with student computers, a PC at the 

teaching podium, and two digital 52ò HD TVs for display.  

  
Preliminary review of LibQUAL+ 2008 indicates that, while students are happy 

to have the expanded group study rooms, there are still not enough group rooms 

available to meet demand.  Quiet study space is also high on the list of student 

priorities; we intend to address this need as soon as classes and offices are moved 

from the fourth floor, which will become the quiet study area. 

  

Reference desk and computing lab logs indicate peak usage times.  We use 

this information to staff these areas when they are in highest demand, and to make 

infrastructure repairs when demand is low.   

  

LibQual+ scores and comments reveal user preferences for space use and for 

material format and delivery.  We have responded by providing as many group study 

rooms as we currently can, and we expect to add more as faculty offices are moved 

out of the library and into new academic buildings as they are completed.  We need to 

provide more quiet study areas and are considering ways to address this need.  We 

have also responded to user demand for full-text online access by opting into e-

journal packages as we can afford them, and by maintaining a robust computing 

network that ensures our users will be able connect to these resources whenever 

they need them. 

Section C 

Program or Service Specific Assessments 

What program or service specific assessment occurred in the current academic year? 

 

  

How were the results of the assessment used to improve programs or services? 

 

  

The Educational Testing Service's ICT Literacy Assessment was administered to 

several Colloquium classes in Spring 2007. 

  

LibQUAL+ 2008 was administered in spring 2008.  The results will be thoroughly 

analyzed during 2008-2009. 

  

We are also participating in an analysis of the entire state university library 

system's library collections, which should be completed in September 2008.  We 

anticipate using the results in collaboration with other consortium members to identify 

areas of strength or weakness for potential collection development. 

  

We began a long-term project in collaboration with Dr. Mike McDonald and Dr. 

Rebecca Austin of the Anthropology Department.  Their senior seminar students will be 

conducting an ethnographic study of library usage over several semesters, which we 

hope will give us an accurate picture of how our users prefer to work in the facility.  

The first group of anthropology majors completed the proposal for IRB review in May. 

The ICT Literacy Assessment was not successful; many items it measured were 

beyond the library's control.  This experience was useful for clarifying what we do want to 

measure, and the librarians are working on an assessment instrument. 

  

We administer LibQUAL+ every other year and use the data to identify areas of high 

and low customers satisfaction levels. 

  

The ethnography and the statewide collection analysis are still in process.  

Section D 

Unit Contribution or President's Performance Measures 

Please review the President's Performance Measures for 2007-2008. Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.) 

  

 

Goal 1, High Quality Education  

¸ Librarians contributed collection reports to be used in accreditation efforts.  

Goal 2, Student Community/Increase Academic Outreach   

¸ Librarians contributed collection reports to be used as part of the new program 

approval process in Education and Business.    

¸ Librarians conducted instructional, informational, and outreach sessions with 

more than 4,000 students. 

Goal 4, Talented and Dedicated Faculty  

¸ One new faculty line was added this year in the Reference, Research and 

Instruction Department.  This librarian is responsible for coordinating information 

literacy outreach efforts and creating online tutorials.  

¸ Library faculty maintain a high level of scholarly and professional activity.  During 

the 2007-2008 academic year: 

¸ Dean Kathleen Miller successfully defended her dissertation, earning her 

Ed.D. degree from the University of Central Florida;  

¸ Dr. Barbara Stites, Assistant Director for Library Public Services, 

contributed a chapter to the book Advances in Library Administration and 

Organization , entitled "Training Evaluation Practices in Libraries";  

¸ Rebecca Donlan, Assistant Director for Library Collections Management, is 

a regular columnist for The Reference Librarian.    She is also the co-

author, with Rachel Cooke, Arts & Humanities Librarian, of "Thinking Inside 

the Box: Comparing Federated Search Results from Google Scholar, Live 

Search Academic, and Central Search," which appeared in the Journal of 

Library Administration (vol. 46, nos. 3-4, 2007, pp 31-42)  

¸ Danielle Rosenthal, Science Librarian, presented "The University 

Conversation on General Education: A New Approach to Engaging a 

Campus in Issues of Assessment" with Dr. Lois Christensen (College of 

Education) at the Association for General and Liberal Studies Conference in 

Asheville, North Carolina.  She was also promoted to the rank of Associate 

University Librarian.  

¸ Anjana Bhatt, Electronic Resources Librarian, presented a pre-conference 

workshop on management and licensing strategies for the Association of 

College and Research Libraries in February, and was invited to present an 

expanded, two-day version of this workshop for the University of Puerto 

Rico Libraries.  She was also promoted to the rank of University Librarian.  

¸ Catherine Gardiner, Cataloging and Metadata Librarian, finished a term as 

chair of the American Library Association's New Members Roundtable 

Orientations Committee and is continuing to serve as co-chair for the 

remainder of 2008.  In this role, she planned and organized the popular and 

highly-attended orientation for new attendees to the annual and midwinter 

ALA conferences.  

Goal 5, State of the Art Infrastructure  

¸ The Library supports teaching and scholarship, offering access to 304 licensed 

databases with more than 48,000 unique journal titles.   

¸ The Library's computing facilities are robust and heavily-used, with server up-

time of 99% or more, average use sessions of 47-49 minutes, and more than 

140,000 log-ins over the past year. 

Goal 7, Community Leadership  

¸ We continue to provide administrative support for our local multi-type library 

cooperative, SWFLN (the Southwest Florida Library Network), which offers 

resource sharing and continuing education for all libraries in the FGCU service 

area. 

  

Part 2 

Section A 

Unit Goals for Coming Year (2008-2009) 

  

  

 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 1.  High Quality Education 

  
 

Librarians will design and implement library 

programs and services that support 

student learning.

Librarians will provide information literacy instruction to students to develop learner 

expertise in searching for, analyzing, evaluating and managing the information needed 

for use in academic, personal and professional life.

Librarians will develop, test and implement by June 2009 an assessment tool to be 

used to measure the success of large-group information literacy instruction.

Goal assessment will be achieved by measuring studentsô reaction to instruction, 

learning related to the instructional objectives and the resulting changes in studentsô 

searching, analyzing, evaluating and managing of information. 

The assessment results will provide the feedback necessary to adjust or revise the 

registration process, physical setting, online usability, instructorsô delivery, handouts, 

instructional objectives and materials, etc. 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 1.  High Quality Education 

Goal 5.  State of the Art Infrastructure 

 

The Library will enable student 

productivity with technology 

infrastructure, software, high-quality 

furnishings, and equipment.

¸ LibQUAL+ 2008 results will be analyzed.  

¸ Usage and downtime statistics will be gathered. 

¸ Review of LibQUAL+ scores on library as Place and Information Control axes.  

¸ Review of computing usage and downtime statistics to determine high-use times 

and areas needing improvement. 

¸ LibQUAL+ scores on Library as Place and Information Control axes will 

demonstrate user satisfaction with our facilities, website, and computer lab.   

¸ Library computing lab log-in statistics will meet or exceed their current levels. 

As evidenced by statistics cited in Section B, students are heavy users of the 

library's reference and computing services. Regular review of usage statistics is 

critically important to ensure that the system functions at optimal levels.  LibQUAL+ is 

useful in revealing concerns about the accessibility of our collection and the 

adequacy of our facilities; we act upon trends as we are able.

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 1.  High Quality Education

 

The Library will provide a well-rounded, 

accessible collection of materials to 

ensure that students have the resources 

they need for academic success.

Systems and web staff have researched the latest practices, created a 

project plan, and purchased necessary hardware and software for a new website 

usability study intended to determine user satisfaction and ability to navigate and 

retrieve information from the library's website. In conjunction, we will deploy a new 

website tracking solution that collects anonymous usage data about library website 

interaction, allowing us to better understand user behaviors. 

Systems and web staff will employ usability testing software that includes 

audio and video recording capability, as well as usability analysis tools.  Results will 

be gathered and incorporated with web tracking statistics by October 2008.  

The survey will be administered in subsequent semesters or academic years; 

user responses will indicate satisfaction with the adjustments made to the library's 

website. 

The results of this study will be used to identify potential improvements to the 

library's website that will enhance information discovery, retrieval and overall user 

experience. 

Section B 

Resources 

  

What additional resources have you requested and received a commitment for 

during 2008-2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007-2008? 

Library Services has received no commitments for additional resources in 2008-2009. 

Section C 

Assessment Plans 

  

What assessments are you planning to conduct during 2008-2009? 

 

1. We will analyze the results of the LibQUAL+ 2008 survey.  

2. We plan to conduct a usability study of the library's website.   

3. We will work with the anthropology senior seminar students on their library usage 

study.  

4. We will use the state collection analysis to compare FGCU's holdings against peers 

within the state university system. 

Section D 

Coming Year - Strategic Plan Contributions 

 

  

1.3.1, 1.3.4, 1.4.1, 1.4.2, 5.1, 5.3, 5.4.1, 6.1.1, 6.1.2, 6.2.1, 7.3.9, 8.2.1



  

Annual Report 2007 - 2008 

  

  

Part 1 

Section A 

Unit Information 

  

  

  

Unit: 

 

  

Mission Statement:

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Library Services

VISION: To be integral to the realization of the Universityôs aspirations and to be a 

knowledge resource center of distinction.  

MISSION: Strengthening the intellectual environment of the academic community and 

nurturing lifelong learning among Florida residents.  

Section B 

Unit Goals within Last Year's (2006-2007) Report 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 1.  High Quality Education

 

Librarians will provide information literacy 

instruction so that students use the 

library effectively.

Information Literacy instruction is the heart of the library's mission.  Librarians 

provide instruction for large groups in their classrooms, for smaller groups or classes in 

the Libraryôs Information Literacy Lab, and one-on-one, on a walk-in basis, by 

appointment, via web chat or on the phone.  

Librarians from the Reference, Research & Instruction (RRI) Department drafted an 

action plan (July 2007) that will lead to embedding information literacy instruction in 

all areas of the curriculum and also completed revising the FGCU Library Information 

Literacy Program Plan in January 2008. 

The planned Fall 2008 information literacy assessment will not be held because of 

scheduling conflicts when the ETS Information, Communication & Technology Literacy 

test (ICT) was not administered in Fall 2006 as previously planned.   When the 

original ICT testing was delayed for over six months due to the additional CAAP 

testing imposed by SACS, we adjusted not only our 2007 testing schedule but also 

our 2008 schedule.   Instead of administering the second ICT assessment in Fall 

2008, we have revised our assessment strategy and are focusing on more fully 

developing the FGCU Library Information Literacy Program itself.  In addition, during 

the 2008-2009 year, the RRI Department will continue to work on, and plan to 

complete, an instruction evaluation tool, described in more detail below, and in Part 

2, Section A.   

  

  

Results of ICT Assessment Spring 2007 

  

The Information, Computer, and Technology (ICT) Literacy Assessment 

(Educational Testing Service, 2006), was piloted during Spring 2007 with Colloquium 

classes.  The Assessment was expected to result  in data that identified gaps in 

studentsô information literacy.  The data collection was analyzed in mid-April  2007 

and the results are being used as a baseline for additional assessment and 

instructional design.  

The ICT assessed 15 skills including asking students to: clarify a class 

assignment, choose a research topic according to specific criteria, search a store's 

database in response to a customer's inquiry, install a video player in order to 

download a video file, locate a web page and two database abstracts for a research 

project, judge the probable usefulness of websites, evaluate flyers, organize files into 

folders on a hard drive, place emails into the correct folders, combine several 

electronic suggestions in order to plan a scientific experiment, compare several 

reviews in order to choose the best product, choose material to create webpage, 

create a data display, make a slide arguing a position based on information presented 

in an email, and select the best way to advertise an event to the users of an 

electronic bulletin board.   

The Assessment was given to 94 students enrolled in five Colloquium classes.  

The students took the assessment within their Colloquium class during the Spring 

2007 semester.  One class experienced more than average technical difficulties, so 

their scores were deleted, leaving 79 participants.   

According to the Educational Testing Service, scores can range from 400 to 

700 and the national average was 550 for all students (primarily in North America) 

that had taken the test in 2006.   The range of scores for FGCU students during the 

Spring 2007 Assessment was 490 to 615.  The distribution of scores was normal with 

a mean of 550.44 (same as the average of other test takers). 

The RRI Librarians tracked instructional output and other statistics on a 

monthly basis and reported them quarterly to the Assistant Director for Public 

Services and the Head of Reference.  Seven librarians provided instruction, 

consultation and orientation sessions to over 4,000 students via 200+ sessions.   

This data will give us a baseline for comparison as we expand our information literacy 

efforts over the next several years. 

This year, we determined that the available standardized tests that measure 

information literacy are not applicable to our situation.  The Research, Reference & 

Instruction Department is presently working on an instrument to administer to our 

students after information literacy sessions.  This instrument will include, but not be 

limited to, such questions as: 

  

¸ What is your reaction to the class you just took (was the instructor prepared, 

was the room comfortable, were the handouts effective, etc.)?  

¸ Did you learn anything? (Did this class improve your knowledge?  How much?)  

¸ Did what you learned change anything about how you complete 

coursework?  Tell us how.  

Feedback from instructional sessions indicated that we need to make it simpler 

for students to find and use appropriate library resources.  First, we 

designed  a ónuggetô  that has been placed as a default in Angel at the course level, 

so that when a faculty member develops an Angel course page, a "Quick Search" box 

is already available under "Resources."  The box provides a direct search of the 

library's online catalog and the top four multidisciplinary journal article databases, as 

well as an easy way to connect to online reference sources (e.g. dictionaries, 

encyclopedias). 

Second, we developed a repository in Angel where we will store our learning 

objects for University faculty to use.  This storage area will provide an easy way for 

faculty to select an individual or a group of learning objects for their course pages.  

Imagine that a professor wants to provide their students with quick access to 

the ñhow to find articlesò learning object or a stocks & bonds research guide.  A quick 

look in Angelôs Library Repository will enable the professor to pick the learning objects 

best suited for their course.  Currently a social science research guide by University 

Librarian Mary Kay Hartung is available; more are in progress.  

Third, we have begun to update our existing suite of learning objects and are 

developing a new set that will replace the Skunk Ape tutorial, while keeping the Skunk 

Ape theme.  This project will take at least all of 2008-09 to complete.  The revamped 

Skunk Ape project will allow the Library to provide self-guided online instruction to 

unlimited numbers of freshmen, sophomores, and transfer students who need basic 

library and research skills.  Faculty will be able to include these modules as part of 

their curriculum through Angel.  Students will be able to access this instruction 24/7 

at their point of need.  In addition, this solution will scale with the growth of the 

Universityôs enrollment and eventually permit RRI Librarians to spend more of their time 

assisting graduate students and faculty with research. 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 1.  High Quality Education

 

The Library will provide a well-rounded, 

accessible collection of materials to 

ensure that students have the 

resources they need for academic 

success.

Librarians have used OCLC's WorldCat Collection Analysis (WCA) software to 

compare our holdings in selected disciplines against authoritative lists and peer 

programs at other Florida state universities.   

The Electronic Resources Librarian compiled usage statistics for our individually 

owned databases (as opposed to those that are purchased with state consortial 

funding) so that we can review cost and usage in order to make retention decisions.  

We also redesigned the interface that provides access to the library's collection of 

databases to provide more precise subject retrieval of electronic resources. 

The Library administered the LibQUAL+ 2008 survey to measure several 

dimensions of user expectations and levels of satisfaction. 

  

Librarians have run several WCA collection reports this year to determine if 

existing holdings were sufficient for proposed new programs. 

The Research, Reference, and Instruction (RRI) department has been 

reviewing the usage/cost analysis of our electronic resources and identified several 

databases that could be dropped in the upcoming year if budget is insufficient. 

The LibQUAL+ 2008 survey was administered between February-April 15, 

2008.  This test includes several questions on the "information control axis" which 

measure our users' expectations for, and satisfaction with, the library's collection.   

As part of the university's new program review process, librarians created 

library impact statements measuring the adequacy of existing library collections in the 

proposed new area.  This year, librarians prepared impact statements for the following 

proposed programs: 

¸ Advertising (B.S.)  

¸ Child Development (B.S.)  

¸ Education (Ed.S.)  

¸ Mathematics Education (M.Ed.)  

¸ Science Education (M.Ed.) 

  

A preliminary review of LibQual+ 2008 results on the Information Control axis 

suggests that our undergraduate users are on the whole, satisfied with the materials 

the library is able to provide.  Graduate students and faculty, however, express 

serious concerns about the lack of materials available in their disciplines.  The library's 

materials budget has had no permanent increase for several years, while materials 

costs continue to rise, and new programs are added to the curriculum.  We have 

managed to expand our buying power by joining in several state university-wide e-

journal packages (Elsevier's Science Direct, Blackwell Synergy, Springer, Cambridge 

University Press, Oxford University Press, SAGE Premier) to provide scholarly journal 

content to our users that we would never be able to afford on our own.  We will 

continue to join in such cooperative arrangements as they happen and as the funds 

are available to us. 

Usage statistics for electronic resources will inform our renewal decisions this 

summer.  There are no redundant databases in our offerings, but with projected 

budget deficits for the upcoming fiscal year, we will need to cut prudently.   

Members of the Reference, Research, and Instruction department, the Library 

Collections and Technical Services department, and Library Systems collaborated on a 

replacement for Database Locator, which went live in early June 2008.  The new 

Database Locator provides more granular subject analysis, allowing students to more 

easily identify databases of interest in their disciplines.  

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 1. High Quality Education Goal 5.  

State of the Art Infrastructure

 

The Library will enable student 

productivity with technology 

infrastructure, software, high-quality 

furnishings and equipment.

This is the first full year that the Library has operated in the complete 

expanded facility.  The expansion was designed to address user needs for group 

study, computing, and research assistance. 
 The Library Computing and information Systems staff provides a technology 

and communications infrastructure that delivers solid network availability, up-to-date 

computing hardware, a variety of software applications, and reliable, secure access 

to electronic resources to address the information needs of current and emerging 

FGCU academic programs.   

Gate counts, circulation, reference transactions, and computing lab logs 

provide usage data. 

LibQUAL+ measures user satisfaction with "library as place" and 

with "information control" (e.g., users'  ability to connect easily with needed 

programs and data). 

Key indicators of library usage grew significantly compared to 2006-2007: 

  

¸ Reference questions +93%  

¸ Computer lab log-ins +85%  

¸ Items placed on reserve +76%  

¸ Library visits (gate count) +64%  

¸ Circulation increased slightly, with loans/renewals +6% 

  

We expected to see an increase in reference usage this year, because 

reference services were inconveniently placed on the third floor while renovations 

were completed last year.  Our new, centrally-located reference area is clearly 

serving our patron needs much better. 

  

The Library maintains a robust network; server up-time for 2007-2008 was 

almost 100%.   Spring 2008 statistics indicate that 6,108 individual students used 

library computing spaces and logged in over 79,000 times.  It should be noted that 

these figures do not reflect wireless/laptop usage within the library. Spring 2008 had 

an unduplicated headcount of 8,920 students; this means that at least 68% of FGCU 

students used library computing facilities during the Spring semester.  The average 

session time during this four month period was 49 minutes; there were 63,315 print 

jobs released to library printers (for a total of 274,395 sheets of paper).  Clearly, 

students are using the lab for their class assignments, not merely for surfing or chat.   

     

        Library computing facilities include a 125- seat main lab,  11-

seat reference lab,  a microfilm lab, and an Information Literacy teaching lab. 

Workstations in the main lab have applications to ensure compatibility across campus 

labs: Microsoft Office 2007 Professional Suite, Acrobat Reader, SPSS, various 

multimedia applications, and connectivity to FGCU-student domain applications. The 

Library also provides networked b&w and color printing.  The reference lab is designed 

for students who need access to print reference materials and librarian assistance 

while they work on their assignments. The microfilm lab is composed of digital reader-

printers that convert film images to PDF files. Finally, the Information Literacy Lab is 

designed for hands-on library instruction with student computers, a PC at the 

teaching podium, and two digital 52ò HD TVs for display.  

  
Preliminary review of LibQUAL+ 2008 indicates that, while students are happy 

to have the expanded group study rooms, there are still not enough group rooms 

available to meet demand.  Quiet study space is also high on the list of student 

priorities; we intend to address this need as soon as classes and offices are moved 

from the fourth floor, which will become the quiet study area. 

  

Reference desk and computing lab logs indicate peak usage times.  We use 

this information to staff these areas when they are in highest demand, and to make 

infrastructure repairs when demand is low.   

  

LibQual+ scores and comments reveal user preferences for space use and for 

material format and delivery.  We have responded by providing as many group study 

rooms as we currently can, and we expect to add more as faculty offices are moved 

out of the library and into new academic buildings as they are completed.  We need to 

provide more quiet study areas and are considering ways to address this need.  We 

have also responded to user demand for full-text online access by opting into e-

journal packages as we can afford them, and by maintaining a robust computing 

network that ensures our users will be able connect to these resources whenever 

they need them. 

Section C 

Program or Service Specific Assessments 

What program or service specific assessment occurred in the current academic year? 

 

  

How were the results of the assessment used to improve programs or services? 

 

  

The Educational Testing Service's ICT Literacy Assessment was administered to 

several Colloquium classes in Spring 2007. 

  

LibQUAL+ 2008 was administered in spring 2008.  The results will be thoroughly 

analyzed during 2008-2009. 

  

We are also participating in an analysis of the entire state university library 

system's library collections, which should be completed in September 2008.  We 

anticipate using the results in collaboration with other consortium members to identify 

areas of strength or weakness for potential collection development. 

  

We began a long-term project in collaboration with Dr. Mike McDonald and Dr. 

Rebecca Austin of the Anthropology Department.  Their senior seminar students will be 

conducting an ethnographic study of library usage over several semesters, which we 

hope will give us an accurate picture of how our users prefer to work in the facility.  

The first group of anthropology majors completed the proposal for IRB review in May. 

The ICT Literacy Assessment was not successful; many items it measured were 

beyond the library's control.  This experience was useful for clarifying what we do want to 

measure, and the librarians are working on an assessment instrument. 

  

We administer LibQUAL+ every other year and use the data to identify areas of high 

and low customers satisfaction levels. 

  

The ethnography and the statewide collection analysis are still in process. 

Section D 

Unit Contribution or President's Performance Measures 

Please review the President's Performance Measures for 2007-2008. Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.) 

  

 

Goal 1, High Quality Education  

¸ Librarians contributed collection reports to be used in accreditation efforts. 

Goal 2, Student Community/Increase Academic Outreach   

¸ Librarians contributed collection reports to be used as part of the new program 

approval process in Education and Business.    

¸ Librarians conducted instructional, informational, and outreach sessions with 

more than 4,000 students. 

Goal 4, Talented and Dedicated Faculty  

¸ One new faculty line was added this year in the Reference, Research and 

Instruction Department.  This librarian is responsible for coordinating information 

literacy outreach efforts and creating online tutorials.  

¸ Library faculty maintain a high level of scholarly and professional activity.  During 

the 2007-2008 academic year: 

¸ Dean Kathleen Miller successfully defended her dissertation, earning her 

Ed.D. degree from the University of Central Florida;  

¸ Dr. Barbara Stites, Assistant Director for Library Public Services, 

contributed a chapter to the book Advances in Library Administration and 

Organization , entitled "Training Evaluation Practices in Libraries";  

¸ Rebecca Donlan, Assistant Director for Library Collections Management, is 

a regular columnist for The Reference Librarian.    She is also the co-

author, with Rachel Cooke, Arts & Humanities Librarian, of "Thinking Inside 

the Box: Comparing Federated Search Results from Google Scholar, Live 

Search Academic, and Central Search," which appeared in the Journal of 

Library Administration (vol. 46, nos. 3-4, 2007, pp 31-42)  

¸ Danielle Rosenthal, Science Librarian, presented "The University 

Conversation on General Education: A New Approach to Engaging a 

Campus in Issues of Assessment" with Dr. Lois Christensen (College of 

Education) at the Association for General and Liberal Studies Conference in 

Asheville, North Carolina.  She was also promoted to the rank of Associate 

University Librarian.  

¸ Anjana Bhatt, Electronic Resources Librarian, presented a pre-conference 

workshop on management and licensing strategies for the Association of 

College and Research Libraries in February, and was invited to present an 

expanded, two-day version of this workshop for the University of Puerto 

Rico Libraries.  She was also promoted to the rank of University Librarian.  

¸ Catherine Gardiner, Cataloging and Metadata Librarian, finished a term as 

chair of the American Library Association's New Members Roundtable 

Orientations Committee and is continuing to serve as co-chair for the 

remainder of 2008.  In this role, she planned and organized the popular and 

highly-attended orientation for new attendees to the annual and midwinter 

ALA conferences.  

Goal 5, State of the Art Infrastructure  

¸ The Library supports teaching and scholarship, offering access to 304 licensed 

databases with more than 48,000 unique journal titles.   

¸ The Library's computing facilities are robust and heavily-used, with server up-

time of 99% or more, average use sessions of 47-49 minutes, and more than 

140,000 log-ins over the past year. 

Goal 7, Community Leadership  

¸ We continue to provide administrative support for our local multi-type library 

cooperative, SWFLN (the Southwest Florida Library Network), which offers 

resource sharing and continuing education for all libraries in the FGCU service 

area. 

  

Part 2 

Section A 

Unit Goals for Coming Year (2008-2009) 

  

  

 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 1.  High Quality Education 

  
 

Librarians will design and implement library 

programs and services that support 

student learning.

Librarians will provide information literacy instruction to students to develop learner 

expertise in searching for, analyzing, evaluating and managing the information needed 

for use in academic, personal and professional life.

Librarians will develop, test and implement by June 2009 an assessment tool to be 

used to measure the success of large-group information literacy instruction.

Goal assessment will be achieved by measuring studentsô reaction to instruction, 

learning related to the instructional objectives and the resulting changes in studentsô 

searching, analyzing, evaluating and managing of information. 

The assessment results will provide the feedback necessary to adjust or revise the 

registration process, physical setting, online usability, instructorsô delivery, handouts, 

instructional objectives and materials, etc. 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 1.  High Quality Education 

Goal 5.  State of the Art Infrastructure 

 

The Library will enable student 

productivity with technology 

infrastructure, software, high-quality 

furnishings, and equipment.

¸ LibQUAL+ 2008 results will be analyzed.  

¸ Usage and downtime statistics will be gathered. 

¸ Review of LibQUAL+ scores on library as Place and Information Control axes.  

¸ Review of computing usage and downtime statistics to determine high-use times 

and areas needing improvement. 

¸ LibQUAL+ scores on Library as Place and Information Control axes will 

demonstrate user satisfaction with our facilities, website, and computer lab.   

¸ Library computing lab log-in statistics will meet or exceed their current levels. 

As evidenced by statistics cited in Section B, students are heavy users of the 

library's reference and computing services. Regular review of usage statistics is 

critically important to ensure that the system functions at optimal levels.  LibQUAL+ is 

useful in revealing concerns about the accessibility of our collection and the 

adequacy of our facilities; we act upon trends as we are able.

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 1.  High Quality Education

 

The Library will provide a well-rounded, 

accessible collection of materials to 

ensure that students have the resources 

they need for academic success.

Systems and web staff have researched the latest practices, created a 

project plan, and purchased necessary hardware and software for a new website 

usability study intended to determine user satisfaction and ability to navigate and 

retrieve information from the library's website. In conjunction, we will deploy a new 

website tracking solution that collects anonymous usage data about library website 

interaction, allowing us to better understand user behaviors. 

Systems and web staff will employ usability testing software that includes 

audio and video recording capability, as well as usability analysis tools.  Results will 

be gathered and incorporated with web tracking statistics by October 2008.  

The survey will be administered in subsequent semesters or academic years; 

user responses will indicate satisfaction with the adjustments made to the library's 

website. 

The results of this study will be used to identify potential improvements to the 

library's website that will enhance information discovery, retrieval and overall user 

experience. 

Section B 

Resources 

  

What additional resources have you requested and received a commitment for 

during 2008-2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007-2008? 

Library Services has received no commitments for additional resources in 2008-2009. 

Section C 

Assessment Plans 

  

What assessments are you planning to conduct during 2008-2009? 

 

1. We will analyze the results of the LibQUAL+ 2008 survey.  

2. We plan to conduct a usability study of the library's website.   

3. We will work with the anthropology senior seminar students on their library usage 

study.  

4. We will use the state collection analysis to compare FGCU's holdings against peers 

within the state university system. 

Section D 

Coming Year - Strategic Plan Contributions 

 

  

1.3.1, 1.3.4, 1.4.1, 1.4.2, 5.1, 5.3, 5.4.1, 6.1.1, 6.1.2, 6.2.1, 7.3.9, 8.2.1



  

Annual Report 2007 - 2008 

  

  

Part 1 

Section A 

Unit Information 

  

  

  

Unit: 

 

  

Mission Statement:

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Library Services

VISION: To be integral to the realization of the Universityôs aspirations and to be a 

knowledge resource center of distinction.  

MISSION: Strengthening the intellectual environment of the academic community and 

nurturing lifelong learning among Florida residents.  

Section B 

Unit Goals within Last Year's (2006-2007) Report 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 1.  High Quality Education

 

Librarians will provide information literacy 

instruction so that students use the 

library effectively.

Information Literacy instruction is the heart of the library's mission.  Librarians 

provide instruction for large groups in their classrooms, for smaller groups or classes in 

the Libraryôs Information Literacy Lab, and one-on-one, on a walk-in basis, by 

appointment, via web chat or on the phone.  

Librarians from the Reference, Research & Instruction (RRI) Department drafted an 

action plan (July 2007) that will lead to embedding information literacy instruction in 

all areas of the curriculum and also completed revising the FGCU Library Information 

Literacy Program Plan in January 2008. 

The planned Fall 2008 information literacy assessment will not be held because of 

scheduling conflicts when the ETS Information, Communication & Technology Literacy 

test (ICT) was not administered in Fall 2006 as previously planned.   When the 

original ICT testing was delayed for over six months due to the additional CAAP 

testing imposed by SACS, we adjusted not only our 2007 testing schedule but also 

our 2008 schedule.   Instead of administering the second ICT assessment in Fall 

2008, we have revised our assessment strategy and are focusing on more fully 

developing the FGCU Library Information Literacy Program itself.  In addition, during 

the 2008-2009 year, the RRI Department will continue to work on, and plan to 

complete, an instruction evaluation tool, described in more detail below, and in Part 

2, Section A.   

  

  

Results of ICT Assessment Spring 2007 

  

The Information, Computer, and Technology (ICT) Literacy Assessment 

(Educational Testing Service, 2006), was piloted during Spring 2007 with Colloquium 

classes.  The Assessment was expected to result  in data that identified gaps in 

studentsô information literacy.  The data collection was analyzed in mid-April  2007 

and the results are being used as a baseline for additional assessment and 

instructional design.  

The ICT assessed 15 skills including asking students to: clarify a class 

assignment, choose a research topic according to specific criteria, search a store's 

database in response to a customer's inquiry, install a video player in order to 

download a video file, locate a web page and two database abstracts for a research 

project, judge the probable usefulness of websites, evaluate flyers, organize files into 

folders on a hard drive, place emails into the correct folders, combine several 

electronic suggestions in order to plan a scientific experiment, compare several 

reviews in order to choose the best product, choose material to create webpage, 

create a data display, make a slide arguing a position based on information presented 

in an email, and select the best way to advertise an event to the users of an 

electronic bulletin board.   

The Assessment was given to 94 students enrolled in five Colloquium classes.  

The students took the assessment within their Colloquium class during the Spring 

2007 semester.  One class experienced more than average technical difficulties, so 

their scores were deleted, leaving 79 participants.   

According to the Educational Testing Service, scores can range from 400 to 

700 and the national average was 550 for all students (primarily in North America) 

that had taken the test in 2006.   The range of scores for FGCU students during the 

Spring 2007 Assessment was 490 to 615.  The distribution of scores was normal with 

a mean of 550.44 (same as the average of other test takers). 

The RRI Librarians tracked instructional output and other statistics on a 

monthly basis and reported them quarterly to the Assistant Director for Public 

Services and the Head of Reference.  Seven librarians provided instruction, 

consultation and orientation sessions to over 4,000 students via 200+ sessions.   

This data will give us a baseline for comparison as we expand our information literacy 

efforts over the next several years. 

This year, we determined that the available standardized tests that measure 

information literacy are not applicable to our situation.  The Research, Reference & 

Instruction Department is presently working on an instrument to administer to our 

students after information literacy sessions.  This instrument will include, but not be 

limited to, such questions as: 

  

¸ What is your reaction to the class you just took (was the instructor prepared, 

was the room comfortable, were the handouts effective, etc.)?  

¸ Did you learn anything? (Did this class improve your knowledge?  How much?)  

¸ Did what you learned change anything about how you complete 

coursework?  Tell us how.  

Feedback from instructional sessions indicated that we need to make it simpler 

for students to find and use appropriate library resources.  First, we 

designed  a ónuggetô  that has been placed as a default in Angel at the course level, 

so that when a faculty member develops an Angel course page, a "Quick Search" box 

is already available under "Resources."  The box provides a direct search of the 

library's online catalog and the top four multidisciplinary journal article databases, as 

well as an easy way to connect to online reference sources (e.g. dictionaries, 

encyclopedias). 

Second, we developed a repository in Angel where we will store our learning 

objects for University faculty to use.  This storage area will provide an easy way for 

faculty to select an individual or a group of learning objects for their course pages.  

Imagine that a professor wants to provide their students with quick access to 

the ñhow to find articlesò learning object or a stocks & bonds research guide.  A quick 

look in Angelôs Library Repository will enable the professor to pick the learning objects 

best suited for their course.  Currently a social science research guide by University 

Librarian Mary Kay Hartung is available; more are in progress.  

Third, we have begun to update our existing suite of learning objects and are 

developing a new set that will replace the Skunk Ape tutorial, while keeping the Skunk 

Ape theme.  This project will take at least all of 2008-09 to complete.  The revamped 

Skunk Ape project will allow the Library to provide self-guided online instruction to 

unlimited numbers of freshmen, sophomores, and transfer students who need basic 

library and research skills.  Faculty will be able to include these modules as part of 

their curriculum through Angel.  Students will be able to access this instruction 24/7 

at their point of need.  In addition, this solution will scale with the growth of the 

Universityôs enrollment and eventually permit RRI Librarians to spend more of their time 

assisting graduate students and faculty with research. 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 1.  High Quality Education

 

The Library will provide a well-rounded, 

accessible collection of materials to 

ensure that students have the 

resources they need for academic 

success.

Librarians have used OCLC's WorldCat Collection Analysis (WCA) software to 

compare our holdings in selected disciplines against authoritative lists and peer 

programs at other Florida state universities.   

The Electronic Resources Librarian compiled usage statistics for our individually 

owned databases (as opposed to those that are purchased with state consortial 

funding) so that we can review cost and usage in order to make retention decisions.  

We also redesigned the interface that provides access to the library's collection of 

databases to provide more precise subject retrieval of electronic resources.  

The Library administered the LibQUAL+ 2008 survey to measure several 

dimensions of user expectations and levels of satisfaction. 

  

Librarians have run several WCA collection reports this year to determine if 

existing holdings were sufficient for proposed new programs. 

The Research, Reference, and Instruction (RRI) department has been 

reviewing the usage/cost analysis of our electronic resources and identified several 

databases that could be dropped in the upcoming year if budget is insufficient.  

The LibQUAL+ 2008 survey was administered between February-April 15, 

2008.  This test includes several questions on the "information control axis" which 

measure our users' expectations for, and satisfaction with, the library's collection.   

As part of the university's new program review process, librarians created 

library impact statements measuring the adequacy of existing library collections in the 

proposed new area.  This year, librarians prepared impact statements for the following 

proposed programs: 

¸ Advertising (B.S.)  

¸ Child Development (B.S.)  

¸ Education (Ed.S.)  

¸ Mathematics Education (M.Ed.)  

¸ Science Education (M.Ed.) 

  

A preliminary review of LibQual+ 2008 results on the Information Control axis 

suggests that our undergraduate users are on the whole, satisfied with the materials 

the library is able to provide.  Graduate students and faculty, however, express 

serious concerns about the lack of materials available in their disciplines.  The library's 

materials budget has had no permanent increase for several years, while materials 

costs continue to rise, and new programs are added to the curriculum.  We have 

managed to expand our buying power by joining in several state university-wide e-

journal packages (Elsevier's Science Direct, Blackwell Synergy, Springer, Cambridge 

University Press, Oxford University Press, SAGE Premier) to provide scholarly journal 

content to our users that we would never be able to afford on our own.  We will 

continue to join in such cooperative arrangements as they happen and as the funds 

are available to us. 

Usage statistics for electronic resources will inform our renewal decisions this 

summer.  There are no redundant databases in our offerings, but with projected 

budget deficits for the upcoming fiscal year, we will need to cut prudently.   

Members of the Reference, Research, and Instruction department, the Library 

Collections and Technical Services department, and Library Systems collaborated on a 

replacement for Database Locator, which went live in early June 2008.  The new 

Database Locator provides more granular subject analysis, allowing students to more 

easily identify databases of interest in their disciplines.  

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 1. High Quality Education Goal 5.  

State of the Art Infrastructure

 

The Library will enable student 

productivity with technology 

infrastructure, software, high-quality 

furnishings and equipment.

This is the first full year that the Library has operated in the complete 

expanded facility.  The expansion was designed to address user needs for group 

study, computing, and research assistance. 
 The Library Computing and information Systems staff provides a technology 

and communications infrastructure that delivers solid network availability, up-to-date 

computing hardware, a variety of software applications, and reliable, secure access 

to electronic resources to address the information needs of current and emerging 

FGCU academic programs.   

Gate counts, circulation, reference transactions, and computing lab logs 

provide usage data. 

LibQUAL+ measures user satisfaction with "library as place" and 

with "information control" (e.g., users'  ability to connect easily with needed 

programs and data). 

Key indicators of library usage grew significantly compared to 2006-2007: 

  

¸ Reference questions +93%  

¸ Computer lab log-ins +85%  

¸ Items placed on reserve +76%  

¸ Library visits (gate count) +64%  

¸ Circulation increased slightly, with loans/renewals +6% 

  

We expected to see an increase in reference usage this year, because 

reference services were inconveniently placed on the third floor while renovations 

were completed last year.  Our new, centrally-located reference area is clearly 

serving our patron needs much better. 

  

The Library maintains a robust network; server up-time for 2007-2008 was 

almost 100%.   Spring 2008 statistics indicate that 6,108 individual students used 

library computing spaces and logged in over 79,000 times.  It should be noted that 

these figures do not reflect wireless/laptop usage within the library. Spring 2008 had 

an unduplicated headcount of 8,920 students; this means that at least 68% of FGCU 

students used library computing facilities during the Spring semester.  The average 

session time during this four month period was 49 minutes; there were 63,315 print 

jobs released to library printers (for a total of 274,395 sheets of paper).  Clearly, 

students are using the lab for their class assignments, not merely for surfing or chat.   

     

        Library computing facilities include a 125- seat main lab,  11-

seat reference lab,  a microfilm lab, and an Information Literacy teaching lab. 

Workstations in the main lab have applications to ensure compatibility across campus 

labs: Microsoft Office 2007 Professional Suite, Acrobat Reader, SPSS, various 

multimedia applications, and connectivity to FGCU-student domain applications. The 

Library also provides networked b&w and color printing.  The reference lab is designed 

for students who need access to print reference materials and librarian assistance 

while they work on their assignments. The microfilm lab is composed of digital reader-

printers that convert film images to PDF files. Finally, the Information Literacy Lab is 

designed for hands-on library instruction with student computers, a PC at the 

teaching podium, and two digital 52ò HD TVs for display.  

  
Preliminary review of LibQUAL+ 2008 indicates that, while students are happy 

to have the expanded group study rooms, there are still not enough group rooms 

available to meet demand.  Quiet study space is also high on the list of student 

priorities; we intend to address this need as soon as classes and offices are moved 

from the fourth floor, which will become the quiet study area. 

  

Reference desk and computing lab logs indicate peak usage times.  We use 

this information to staff these areas when they are in highest demand, and to make 

infrastructure repairs when demand is low.   

  

LibQual+ scores and comments reveal user preferences for space use and for 

material format and delivery.  We have responded by providing as many group study 

rooms as we currently can, and we expect to add more as faculty offices are moved 

out of the library and into new academic buildings as they are completed.  We need to 

provide more quiet study areas and are considering ways to address this need.  We 

have also responded to user demand for full-text online access by opting into e-

journal packages as we can afford them, and by maintaining a robust computing 

network that ensures our users will be able connect to these resources whenever 

they need them. 

Section C 

Program or Service Specific Assessments 

What program or service specific assessment occurred in the current academic year? 

 

  

How were the results of the assessment used to improve programs or services? 

 

  

The Educational Testing Service's ICT Literacy Assessment was administered to 

several Colloquium classes in Spring 2007. 

  

LibQUAL+ 2008 was administered in spring 2008.  The results will be thoroughly 

analyzed during 2008-2009. 

  

We are also participating in an analysis of the entire state university library 

system's library collections, which should be completed in September 2008.  We 

anticipate using the results in collaboration with other consortium members to identify 

areas of strength or weakness for potential collection development. 

  

We began a long-term project in collaboration with Dr. Mike McDonald and Dr. 

Rebecca Austin of the Anthropology Department.  Their senior seminar students will be 

conducting an ethnographic study of library usage over several semesters, which we 

hope will give us an accurate picture of how our users prefer to work in the facility.  

The first group of anthropology majors completed the proposal for IRB review in May. 

The ICT Literacy Assessment was not successful; many items it measured were 

beyond the library's control.  This experience was useful for clarifying what we do want to 

measure, and the librarians are working on an assessment instrument. 

  

We administer LibQUAL+ every other year and use the data to identify areas of high 

and low customers satisfaction levels. 

  

The ethnography and the statewide collection analysis are still in process.  

Section D 

Unit Contribution or President's Performance Measures 

Please review the President's Performance Measures for 2007-2008. Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.) 

  

 

Goal 1, High Quality Education  

¸ Librarians contributed collection reports to be used in accreditation efforts.  

Goal 2, Student Community/Increase Academic Outreach   

¸ Librarians contributed collection reports to be used as part of the new program 

approval process in Education and Business.    

¸ Librarians conducted instructional, informational, and outreach sessions with 

more than 4,000 students. 

Goal 4, Talented and Dedicated Faculty  

¸ One new faculty line was added this year in the Reference, Research and 

Instruction Department.  This librarian is responsible for coordinating information 

literacy outreach efforts and creating online tutorials.  

¸ Library faculty maintain a high level of scholarly and professional activity.  During 

the 2007-2008 academic year: 

¸ Dean Kathleen Miller successfully defended her dissertation, earning her 

Ed.D. degree from the University of Central Florida;  

¸ Dr. Barbara Stites, Assistant Director for Library Public Services, 

contributed a chapter to the book Advances in Library Administration and 

Organization , entitled "Training Evaluation Practices in Libraries";  

¸ Rebecca Donlan, Assistant Director for Library Collections Management, is 

a regular columnist for The Reference Librarian.    She is also the co-

author, with Rachel Cooke, Arts & Humanities Librarian, of "Thinking Inside 

the Box: Comparing Federated Search Results from Google Scholar, Live 

Search Academic, and Central Search," which appeared in the Journal of 

Library Administration (vol. 46, nos. 3-4, 2007, pp 31-42)  

¸ Danielle Rosenthal, Science Librarian, presented "The University 

Conversation on General Education: A New Approach to Engaging a 

Campus in Issues of Assessment" with Dr. Lois Christensen (College of 

Education) at the Association for General and Liberal Studies Conference in 

Asheville, North Carolina.  She was also promoted to the rank of Associate 

University Librarian.  

¸ Anjana Bhatt, Electronic Resources Librarian, presented a pre-conference 

workshop on management and licensing strategies for the Association of 

College and Research Libraries in February, and was invited to present an 

expanded, two-day version of this workshop for the University of Puerto 

Rico Libraries.  She was also promoted to the rank of University Librarian.  

¸ Catherine Gardiner, Cataloging and Metadata Librarian, finished a term as 

chair of the American Library Association's New Members Roundtable 

Orientations Committee and is continuing to serve as co-chair for the 

remainder of 2008.  In this role, she planned and organized the popular and 

highly-attended orientation for new attendees to the annual and midwinter 

ALA conferences.  

Goal 5, State of the Art Infrastructure  

¸ The Library supports teaching and scholarship, offering access to 304 licensed 

databases with more than 48,000 unique journal titles.   

¸ The Library's computing facilities are robust and heavily-used, with server up-

time of 99% or more, average use sessions of 47-49 minutes, and more than 

140,000 log-ins over the past year. 

Goal 7, Community Leadership  

¸ We continue to provide administrative support for our local multi-type library 

cooperative, SWFLN (the Southwest Florida Library Network), which offers 

resource sharing and continuing education for all libraries in the FGCU service 

area. 

  

Part 2 

Section A 

Unit Goals for Coming Year (2008-2009) 

  

  

 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 1.  High Quality Education 

  
 

Librarians will design and implement library 

programs and services that support 

student learning.

Librarians will provide information literacy instruction to students to develop learner 

expertise in searching for, analyzing, evaluating and managing the information needed 

for use in academic, personal and professional life.

Librarians will develop, test and implement by June 2009 an assessment tool to be 

used to measure the success of large-group information literacy instruction.

Goal assessment will be achieved by measuring studentsô reaction to instruction, 

learning related to the instructional objectives and the resulting changes in studentsô 

searching, analyzing, evaluating and managing of information. 

The assessment results will provide the feedback necessary to adjust or revise the 

registration process, physical setting, online usability, instructorsô delivery, handouts, 

instructional objectives and materials, etc. 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 1.  High Quality Education 

Goal 5.  State of the Art Infrastructure 

 

The Library will enable student 

productivity with technology 

infrastructure, software, high-quality 

furnishings, and equipment.

¸ LibQUAL+ 2008 results will be analyzed.  

¸ Usage and downtime statistics will be gathered. 

¸ Review of LibQUAL+ scores on library as Place and Information Control axes.  

¸ Review of computing usage and downtime statistics to determine high-use times 

and areas needing improvement. 

¸ LibQUAL+ scores on Library as Place and Information Control axes will 

demonstrate user satisfaction with our facilities, website, and computer lab.   

¸ Library computing lab log-in statistics will meet or exceed their current levels. 

As evidenced by statistics cited in Section B, students are heavy users of the 

library's reference and computing services. Regular review of usage statistics is 

critically important to ensure that the system functions at optimal levels.  LibQUAL+ is 

useful in revealing concerns about the accessibility of our collection and the 

adequacy of our facilities; we act upon trends as we are able.

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 1.  High Quality Education

 

The Library will provide a well-rounded, 

accessible collection of materials to 

ensure that students have the resources 

they need for academic success.

Systems and web staff have researched the latest practices, created a 

project plan, and purchased necessary hardware and software for a new website 

usability study intended to determine user satisfaction and ability to navigate and 

retrieve information from the library's website. In conjunction, we will deploy a new 

website tracking solution that collects anonymous usage data about library website 

interaction, allowing us to better understand user behaviors. 

Systems and web staff will employ usability testing software that includes 

audio and video recording capability, as well as usability analysis tools.  Results will 

be gathered and incorporated with web tracking statistics by October 2008.  

The survey will be administered in subsequent semesters or academic years; 

user responses will indicate satisfaction with the adjustments made to the library's 

website. 

The results of this study will be used to identify potential improvements to the 

library's website that will enhance information discovery, retrieval and overall user 

experience. 

Section B 

Resources 

  

What additional resources have you requested and received a commitment for 

during 2008-2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007-2008? 

Library Services has received no commitments for additional resources in 2008-2009. 

Section C 

Assessment Plans 

  

What assessments are you planning to conduct during 2008-2009? 

 

1. We will analyze the results of the LibQUAL+ 2008 survey.  

2. We plan to conduct a usability study of the library's website.   

3. We will work with the anthropology senior seminar students on their library usage 

study.  

4. We will use the state collection analysis to compare FGCU's holdings against peers 

within the state university system. 

Section D 

Coming Year - Strategic Plan Contributions 

 

  

1.3.1, 1.3.4, 1.4.1, 1.4.2, 5.1, 5.3, 5.4.1, 6.1.1, 6.1.2, 6.2.1, 7.3.9, 8.2.1



  

Annual Report 2007 - 2008 

  

  

Part 1 

Section A 

Unit Information 

  

  

  

Unit: 

 

  

Mission Statement:

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Library Services

VISION: To be integral to the realization of the Universityôs aspirations and to be a 

knowledge resource center of distinction.  

MISSION: Strengthening the intellectual environment of the academic community and 

nurturing lifelong learning among Florida residents.  

Section B 

Unit Goals within Last Year's (2006-2007) Report 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 1.  High Quality Education

 

Librarians will provide information literacy 

instruction so that students use the 

library effectively.

Information Literacy instruction is the heart of the library's mission.  Librarians 

provide instruction for large groups in their classrooms, for smaller groups or classes in 

the Libraryôs Information Literacy Lab, and one-on-one, on a walk-in basis, by 

appointment, via web chat or on the phone.  

Librarians from the Reference, Research & Instruction (RRI) Department drafted an 

action plan (July 2007) that will lead to embedding information literacy instruction in 

all areas of the curriculum and also completed revising the FGCU Library Information 

Literacy Program Plan in January 2008. 

The planned Fall 2008 information literacy assessment will not be held because of 

scheduling conflicts when the ETS Information, Communication & Technology Literacy 

test (ICT) was not administered in Fall 2006 as previously planned.   When the 

original ICT testing was delayed for over six months due to the additional CAAP 

testing imposed by SACS, we adjusted not only our 2007 testing schedule but also 

our 2008 schedule.   Instead of administering the second ICT assessment in Fall 

2008, we have revised our assessment strategy and are focusing on more fully 

developing the FGCU Library Information Literacy Program itself.  In addition, during 

the 2008-2009 year, the RRI Department will continue to work on, and plan to 

complete, an instruction evaluation tool, described in more detail below, and in Part 

2, Section A.   

  

  

Results of ICT Assessment Spring 2007 

  

The Information, Computer, and Technology (ICT) Literacy Assessment 

(Educational Testing Service, 2006), was piloted during Spring 2007 with Colloquium 

classes.  The Assessment was expected to result  in data that identified gaps in 

studentsô information literacy.  The data collection was analyzed in mid-April  2007 

and the results are being used as a baseline for additional assessment and 

instructional design.  

The ICT assessed 15 skills including asking students to: clarify a class 

assignment, choose a research topic according to specific criteria, search a store's 

database in response to a customer's inquiry, install a video player in order to 

download a video file, locate a web page and two database abstracts for a research 

project, judge the probable usefulness of websites, evaluate flyers, organize files into 

folders on a hard drive, place emails into the correct folders, combine several 

electronic suggestions in order to plan a scientific experiment, compare several 

reviews in order to choose the best product, choose material to create webpage, 

create a data display, make a slide arguing a position based on information presented 

in an email, and select the best way to advertise an event to the users of an 

electronic bulletin board.   

The Assessment was given to 94 students enrolled in five Colloquium classes.  

The students took the assessment within their Colloquium class during the Spring 

2007 semester.  One class experienced more than average technical difficulties, so 

their scores were deleted, leaving 79 participants.   

According to the Educational Testing Service, scores can range from 400 to 

700 and the national average was 550 for all students (primarily in North America) 

that had taken the test in 2006.   The range of scores for FGCU students during the 

Spring 2007 Assessment was 490 to 615.  The distribution of scores was normal with 

a mean of 550.44 (same as the average of other test takers). 

The RRI Librarians tracked instructional output and other statistics on a 

monthly basis and reported them quarterly to the Assistant Director for Public 

Services and the Head of Reference.  Seven librarians provided instruction, 

consultation and orientation sessions to over 4,000 students via 200+ sessions.   

This data will give us a baseline for comparison as we expand our information literacy 

efforts over the next several years. 

This year, we determined that the available standardized tests that measure 

information literacy are not applicable to our situation.  The Research, Reference & 

Instruction Department is presently working on an instrument to administer to our 

students after information literacy sessions.  This instrument will include, but not be 

limited to, such questions as: 

  

¸ What is your reaction to the class you just took (was the instructor prepared, 

was the room comfortable, were the handouts effective, etc.)?  

¸ Did you learn anything? (Did this class improve your knowledge?  How much?)  

¸ Did what you learned change anything about how you complete 

coursework?  Tell us how.  

Feedback from instructional sessions indicated that we need to make it simpler 

for students to find and use appropriate library resources.  First, we 

designed  a ónuggetô  that has been placed as a default in Angel at the course level, 

so that when a faculty member develops an Angel course page, a "Quick Search" box 

is already available under "Resources."  The box provides a direct search of the 

library's online catalog and the top four multidisciplinary journal article databases, as 

well as an easy way to connect to online reference sources (e.g. dictionaries, 

encyclopedias). 

Second, we developed a repository in Angel where we will store our learning 

objects for University faculty to use.  This storage area will provide an easy way for 

faculty to select an individual or a group of learning objects for their course pages.  

Imagine that a professor wants to provide their students with quick access to 

the ñhow to find articlesò learning object or a stocks & bonds research guide.  A quick 

look in Angelôs Library Repository will enable the professor to pick the learning objects 

best suited for their course.  Currently a social science research guide by University 

Librarian Mary Kay Hartung is available; more are in progress.  

Third, we have begun to update our existing suite of learning objects and are 

developing a new set that will replace the Skunk Ape tutorial, while keeping the Skunk 

Ape theme.  This project will take at least all of 2008-09 to complete.  The revamped 

Skunk Ape project will allow the Library to provide self-guided online instruction to 

unlimited numbers of freshmen, sophomores, and transfer students who need basic 

library and research skills.  Faculty will be able to include these modules as part of 

their curriculum through Angel.  Students will be able to access this instruction 24/7 

at their point of need.  In addition, this solution will scale with the growth of the 

Universityôs enrollment and eventually permit RRI Librarians to spend more of their time 

assisting graduate students and faculty with research. 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 1.  High Quality Education

 

The Library will provide a well-rounded, 

accessible collection of materials to 

ensure that students have the 

resources they need for academic 

success.

Librarians have used OCLC's WorldCat Collection Analysis (WCA) software to 

compare our holdings in selected disciplines against authoritative lists and peer 

programs at other Florida state universities.   

The Electronic Resources Librarian compiled usage statistics for our individually 

owned databases (as opposed to those that are purchased with state consortial 

funding) so that we can review cost and usage in order to make retention decisions.  

We also redesigned the interface that provides access to the library's collection of 

databases to provide more precise subject retrieval of electronic resources.  

The Library administered the LibQUAL+ 2008 survey to measure several 

dimensions of user expectations and levels of satisfaction. 

  

Librarians have run several WCA collection reports this year to determine if 

existing holdings were sufficient for proposed new programs. 

The Research, Reference, and Instruction (RRI) department has been 

reviewing the usage/cost analysis of our electronic resources and identified several 

databases that could be dropped in the upcoming year if budget is insufficient.  

The LibQUAL+ 2008 survey was administered between February-April 15, 

2008.  This test includes several questions on the "information control axis" which 

measure our users' expectations for, and satisfaction with, the library's collection.   

As part of the university's new program review process, librarians created 

library impact statements measuring the adequacy of existing library collections in the 

proposed new area.  This year, librarians prepared impact statements for the following 

proposed programs: 

¸ Advertising (B.S.)  

¸ Child Development (B.S.)  

¸ Education (Ed.S.)  

¸ Mathematics Education (M.Ed.)  

¸ Science Education (M.Ed.) 

  

A preliminary review of LibQual+ 2008 results on the Information Control axis 

suggests that our undergraduate users are on the whole, satisfied with the materials 

the library is able to provide.  Graduate students and faculty, however, express 

serious concerns about the lack of materials available in their disciplines.  The library's 

materials budget has had no permanent increase for several years, while materials 

costs continue to rise, and new programs are added to the curriculum.  We have 

managed to expand our buying power by joining in several state university-wide e-

journal packages (Elsevier's Science Direct, Blackwell Synergy, Springer, Cambridge 

University Press, Oxford University Press, SAGE Premier) to provide scholarly journal 

content to our users that we would never be able to afford on our own.  We will 

continue to join in such cooperative arrangements as they happen and as the funds 

are available to us. 

Usage statistics for electronic resources will inform our renewal decisions this 

summer.  There are no redundant databases in our offerings, but with projected 

budget deficits for the upcoming fiscal year, we will need to cut prudently.   

Members of the Reference, Research, and Instruction department, the Library 

Collections and Technical Services department, and Library Systems collaborated on a 

replacement for Database Locator, which went live in early June 2008.  The new 

Database Locator provides more granular subject analysis, allowing students to more 

easily identify databases of interest in their disciplines.  

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 1. High Quality Education Goal 5.  

State of the Art Infrastructure

 

The Library will enable student 

productivity with technology 

infrastructure, software, high-quality 

furnishings and equipment.

This is the first full year that the Library has operated in the complete 

expanded facility.  The expansion was designed to address user needs for group 

study, computing, and research assistance. 
 The Library Computing and information Systems staff provides a technology 

and communications infrastructure that delivers solid network availability, up-to-date 

computing hardware, a variety of software applications, and reliable, secure access 

to electronic resources to address the information needs of current and emerging 

FGCU academic programs.   

Gate counts, circulation, reference transactions, and computing lab logs 

provide usage data. 

LibQUAL+ measures user satisfaction with "library as place" and 

with "information control" (e.g., users'  ability to connect easily with needed 

programs and data). 

Key indicators of library usage grew significantly compared to 2006-2007: 

  

¸ Reference questions +93%  

¸ Computer lab log-ins +85%  

¸ Items placed on reserve +76%  

¸ Library visits (gate count) +64%  

¸ Circulation increased slightly, with loans/renewals +6% 

  

We expected to see an increase in reference usage this year, because 

reference services were inconveniently placed on the third floor while renovations 

were completed last year.  Our new, centrally-located reference area is clearly 

serving our patron needs much better. 

  

The Library maintains a robust network; server up-time for 2007-2008 was 

almost 100%.   Spring 2008 statistics indicate that 6,108 individual students used 

library computing spaces and logged in over 79,000 times.  It should be noted that 

these figures do not reflect wireless/laptop usage within the library. Spring 2008 had 

an unduplicated headcount of 8,920 students; this means that at least 68% of FGCU 

students used library computing facilities during the Spring semester.  The average 

session time during this four month period was 49 minutes; there were 63,315 print 

jobs released to library printers (for a total of 274,395 sheets of paper).  Clearly, 

students are using the lab for their class assignments, not merely for surfing or chat.   

     

        Library computing facilities include a 125- seat main lab,  11-

seat reference lab,  a microfilm lab, and an Information Literacy teaching lab. 

Workstations in the main lab have applications to ensure compatibility across campus 

labs: Microsoft Office 2007 Professional Suite, Acrobat Reader, SPSS, various 

multimedia applications, and connectivity to FGCU-student domain applications. The 

Library also provides networked b&w and color printing.  The reference lab is designed 

for students who need access to print reference materials and librarian assistance 

while they work on their assignments. The microfilm lab is composed of digital reader-

printers that convert film images to PDF files. Finally, the Information Literacy Lab is 

designed for hands-on library instruction with student computers, a PC at the 

teaching podium, and two digital 52ò HD TVs for display.  

  
Preliminary review of LibQUAL+ 2008 indicates that, while students are happy 

to have the expanded group study rooms, there are still not enough group rooms 

available to meet demand.  Quiet study space is also high on the list of student 

priorities; we intend to address this need as soon as classes and offices are moved 

from the fourth floor, which will become the quiet study area. 

  

Reference desk and computing lab logs indicate peak usage times.  We use 

this information to staff these areas when they are in highest demand, and to make 

infrastructure repairs when demand is low.   

  

LibQual+ scores and comments reveal user preferences for space use and for 

material format and delivery.  We have responded by providing as many group study 

rooms as we currently can, and we expect to add more as faculty offices are moved 

out of the library and into new academic buildings as they are completed.  We need to 

provide more quiet study areas and are considering ways to address this need.  We 

have also responded to user demand for full-text online access by opting into e-

journal packages as we can afford them, and by maintaining a robust computing 

network that ensures our users will be able connect to these resources whenever 

they need them. 

Section C 

Program or Service Specific Assessments 

What program or service specific assessment occurred in the current academic year? 

 

  

How were the results of the assessment used to improve programs or services? 

 

  

The Educational Testing Service's ICT Literacy Assessment was administered to 

several Colloquium classes in Spring 2007. 

  

LibQUAL+ 2008 was administered in spring 2008.  The results will be thoroughly 

analyzed during 2008-2009. 

  

We are also participating in an analysis of the entire state university library 

system's library collections, which should be completed in September 2008.  We 

anticipate using the results in collaboration with other consortium members to identify 

areas of strength or weakness for potential collection development. 

  

We began a long-term project in collaboration with Dr. Mike McDonald and Dr. 

Rebecca Austin of the Anthropology Department.  Their senior seminar students will be 

conducting an ethnographic study of library usage over several semesters, which we 

hope will give us an accurate picture of how our users prefer to work in the facility.  

The first group of anthropology majors completed the proposal for IRB review in May. 

The ICT Literacy Assessment was not successful; many items it measured were 

beyond the library's control.  This experience was useful for clarifying what we do want to 

measure, and the librarians are working on an assessment instrument. 

  

We administer LibQUAL+ every other year and use the data to identify areas of high 

and low customers satisfaction levels. 

  

The ethnography and the statewide collection analysis are still in process.  

Section D 

Unit Contribution or President's Performance Measures 

Please review the President's Performance Measures for 2007-2008. Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.) 

  

 

Goal 1, High Quality Education  

¸ Librarians contributed collection reports to be used in accreditation efforts.  

Goal 2, Student Community/Increase Academic Outreach   

¸ Librarians contributed collection reports to be used as part of the new program 

approval process in Education and Business.    

¸ Librarians conducted instructional, informational, and outreach sessions with 

more than 4,000 students. 

Goal 4, Talented and Dedicated Faculty  

¸ One new faculty line was added this year in the Reference, Research and 

Instruction Department.  This librarian is responsible for coordinating information 

literacy outreach efforts and creating online tutorials.  

¸ Library faculty maintain a high level of scholarly and professional activity.  During 

the 2007-2008 academic year: 

¸ Dean Kathleen Miller successfully defended her dissertation, earning her 

Ed.D. degree from the University of Central Florida;  

¸ Dr. Barbara Stites, Assistant Director for Library Public Services, 

contributed a chapter to the book Advances in Library Administration and 

Organization , entitled "Training Evaluation Practices in Libraries";  

¸ Rebecca Donlan, Assistant Director for Library Collections Management, is 

a regular columnist for The Reference Librarian.    She is also the co-

author, with Rachel Cooke, Arts & Humanities Librarian, of "Thinking Inside 

the Box: Comparing Federated Search Results from Google Scholar, Live 

Search Academic, and Central Search," which appeared in the Journal of 

Library Administration (vol. 46, nos. 3-4, 2007, pp 31-42)  

¸ Danielle Rosenthal, Science Librarian, presented "The University 

Conversation on General Education: A New Approach to Engaging a 

Campus in Issues of Assessment" with Dr. Lois Christensen (College of 

Education) at the Association for General and Liberal Studies Conference in 

Asheville, North Carolina.  She was also promoted to the rank of Associate 

University Librarian.  

¸ Anjana Bhatt, Electronic Resources Librarian, presented a pre-conference 

workshop on management and licensing strategies for the Association of 

College and Research Libraries in February, and was invited to present an 

expanded, two-day version of this workshop for the University of Puerto 

Rico Libraries.  She was also promoted to the rank of University Librarian.  

¸ Catherine Gardiner, Cataloging and Metadata Librarian, finished a term as 

chair of the American Library Association's New Members Roundtable 

Orientations Committee and is continuing to serve as co-chair for the 

remainder of 2008.  In this role, she planned and organized the popular and 

highly-attended orientation for new attendees to the annual and midwinter 

ALA conferences.  

Goal 5, State of the Art Infrastructure  

¸ The Library supports teaching and scholarship, offering access to 304 licensed 

databases with more than 48,000 unique journal titles.   

¸ The Library's computing facilities are robust and heavily-used, with server up-

time of 99% or more, average use sessions of 47-49 minutes, and more than 

140,000 log-ins over the past year. 

Goal 7, Community Leadership  

¸ We continue to provide administrative support for our local multi-type library 

cooperative, SWFLN (the Southwest Florida Library Network), which offers 

resource sharing and continuing education for all libraries in the FGCU service 

area. 

  

Part 2 

Section A 

Unit Goals for Coming Year (2008-2009) 

  

  

 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 1.  High Quality Education 

  
 

Librarians will design and implement library 

programs and services that support 

student learning.

Librarians will provide information literacy instruction to students to develop learner 

expertise in searching for, analyzing, evaluating and managing the information needed 

for use in academic, personal and professional life.

Librarians will develop, test and implement by June 2009 an assessment tool to be 

used to measure the success of large-group information literacy instruction.

Goal assessment will be achieved by measuring studentsô reaction to instruction, 

learning related to the instructional objectives and the resulting changes in studentsô 

searching, analyzing, evaluating and managing of information. 

The assessment results will provide the feedback necessary to adjust or revise the 

registration process, physical setting, online usability, instructorsô delivery, handouts, 

instructional objectives and materials, etc. 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 1.  High Quality Education 

Goal 5.  State of the Art Infrastructure 

 

The Library will enable student 

productivity with technology 

infrastructure, software, high-quality 

furnishings, and equipment.

¸ LibQUAL+ 2008 results will be analyzed.  

¸ Usage and downtime statistics will be gathered. 

¸ Review of LibQUAL+ scores on library as Place and Information Control axes.  

¸ Review of computing usage and downtime statistics to determine high-use times 

and areas needing improvement. 

¸ LibQUAL+ scores on Library as Place and Information Control axes will 

demonstrate user satisfaction with our facilities, website, and computer lab.   

¸ Library computing lab log-in statistics will meet or exceed their current levels. 

As evidenced by statistics cited in Section B, students are heavy users of the 

library's reference and computing services. Regular review of usage statistics is 

critically important to ensure that the system functions at optimal levels.  LibQUAL+ is 

useful in revealing concerns about the accessibility of our collection and the 

adequacy of our facilities; we act upon trends as we are able.

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 1.  High Quality Education

 

The Library will provide a well-rounded, 

accessible collection of materials to 

ensure that students have the resources 

they need for academic success.

Systems and web staff have researched the latest practices, created a 

project plan, and purchased necessary hardware and software for a new website 

usability study intended to determine user satisfaction and ability to navigate and 

retrieve information from the library's website. In conjunction, we will deploy a new 

website tracking solution that collects anonymous usage data about library website 

interaction, allowing us to better understand user behaviors. 

Systems and web staff will employ usability testing software that includes 

audio and video recording capability, as well as usability analysis tools.  Results will 

be gathered and incorporated with web tracking statistics by October 2008.  

The survey will be administered in subsequent semesters or academic years; 

user responses will indicate satisfaction with the adjustments made to the library's 

website. 

The results of this study will be used to identify potential improvements to the 

library's website that will enhance information discovery, retrieval and overall user 

experience. 

Section B 

Resources 

  

What additional resources have you requested and received a commitment for 

during 2008-2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007-2008? 

Library Services has received no commitments for additional resources in 2008-2009. 

Section C 

Assessment Plans 

  

What assessments are you planning to conduct during 2008-2009? 

 

1. We will analyze the results of the LibQUAL+ 2008 survey.  

2. We plan to conduct a usability study of the library's website.   

3. We will work with the anthropology senior seminar students on their library usage 

study.  

4. We will use the state collection analysis to compare FGCU's holdings against peers 

within the state university system. 

Section D 

Coming Year - Strategic Plan Contributions 

 

  

1.3.1, 1.3.4, 1.4.1, 1.4.2, 5.1, 5.3, 5.4.1, 6.1.1, 6.1.2, 6.2.1, 7.3.9, 8.2.1



  

Annual Report 2007 - 2008 

  

  

Part 1 

Section A 

Unit Information 

  

  

  

Unit: 

 

  

Mission Statement:

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Library Services

VISION: To be integral to the realization of the Universityôs aspirations and to be a 

knowledge resource center of distinction.  

MISSION: Strengthening the intellectual environment of the academic community and 

nurturing lifelong learning among Florida residents.  

Section B 

Unit Goals within Last Year's (2006-2007) Report 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 1.  High Quality Education

 

Librarians will provide information literacy 

instruction so that students use the 

library effectively.

Information Literacy instruction is the heart of the library's mission.  Librarians 

provide instruction for large groups in their classrooms, for smaller groups or classes in 

the Libraryôs Information Literacy Lab, and one-on-one, on a walk-in basis, by 

appointment, via web chat or on the phone.  

Librarians from the Reference, Research & Instruction (RRI) Department drafted an 

action plan (July 2007) that will lead to embedding information literacy instruction in 

all areas of the curriculum and also completed revising the FGCU Library Information 

Literacy Program Plan in January 2008. 

The planned Fall 2008 information literacy assessment will not be held because of 

scheduling conflicts when the ETS Information, Communication & Technology Literacy 

test (ICT) was not administered in Fall 2006 as previously planned.   When the 

original ICT testing was delayed for over six months due to the additional CAAP 

testing imposed by SACS, we adjusted not only our 2007 testing schedule but also 

our 2008 schedule.   Instead of administering the second ICT assessment in Fall 

2008, we have revised our assessment strategy and are focusing on more fully 

developing the FGCU Library Information Literacy Program itself.  In addition, during 

the 2008-2009 year, the RRI Department will continue to work on, and plan to 

complete, an instruction evaluation tool, described in more detail below, and in Part 

2, Section A.   

  

  

Results of ICT Assessment Spring 2007 

  

The Information, Computer, and Technology (ICT) Literacy Assessment 

(Educational Testing Service, 2006), was piloted during Spring 2007 with Colloquium 

classes.  The Assessment was expected to result  in data that identified gaps in 

studentsô information literacy.  The data collection was analyzed in mid-April  2007 

and the results are being used as a baseline for additional assessment and 

instructional design.  

The ICT assessed 15 skills including asking students to: clarify a class 

assignment, choose a research topic according to specific criteria, search a store's 

database in response to a customer's inquiry, install a video player in order to 

download a video file, locate a web page and two database abstracts for a research 

project, judge the probable usefulness of websites, evaluate flyers, organize files into 

folders on a hard drive, place emails into the correct folders, combine several 

electronic suggestions in order to plan a scientific experiment, compare several 

reviews in order to choose the best product, choose material to create webpage, 

create a data display, make a slide arguing a position based on information presented 

in an email, and select the best way to advertise an event to the users of an 

electronic bulletin board.   

The Assessment was given to 94 students enrolled in five Colloquium classes.  

The students took the assessment within their Colloquium class during the Spring 

2007 semester.  One class experienced more than average technical difficulties, so 

their scores were deleted, leaving 79 participants.   

According to the Educational Testing Service, scores can range from 400 to 

700 and the national average was 550 for all students (primarily in North America) 

that had taken the test in 2006.   The range of scores for FGCU students during the 

Spring 2007 Assessment was 490 to 615.  The distribution of scores was normal with 

a mean of 550.44 (same as the average of other test takers). 

The RRI Librarians tracked instructional output and other statistics on a 

monthly basis and reported them quarterly to the Assistant Director for Public 

Services and the Head of Reference.  Seven librarians provided instruction, 

consultation and orientation sessions to over 4,000 students via 200+ sessions.   

This data will give us a baseline for comparison as we expand our information literacy 

efforts over the next several years. 

This year, we determined that the available standardized tests that measure 

information literacy are not applicable to our situation.  The Research, Reference & 

Instruction Department is presently working on an instrument to administer to our 

students after information literacy sessions.  This instrument will include, but not be 

limited to, such questions as: 

  

¸ What is your reaction to the class you just took (was the instructor prepared, 

was the room comfortable, were the handouts effective, etc.)?  

¸ Did you learn anything? (Did this class improve your knowledge?  How much?)  

¸ Did what you learned change anything about how you complete 

coursework?  Tell us how.  

Feedback from instructional sessions indicated that we need to make it simpler 

for students to find and use appropriate library resources.  First, we 

designed  a ónuggetô  that has been placed as a default in Angel at the course level, 

so that when a faculty member develops an Angel course page, a "Quick Search" box 

is already available under "Resources."  The box provides a direct search of the 

library's online catalog and the top four multidisciplinary journal article databases, as 

well as an easy way to connect to online reference sources (e.g. dictionaries, 

encyclopedias). 

Second, we developed a repository in Angel where we will store our learning 

objects for University faculty to use.  This storage area will provide an easy way for 

faculty to select an individual or a group of learning objects for their course pages.  

Imagine that a professor wants to provide their students with quick access to 

the ñhow to find articlesò learning object or a stocks & bonds research guide.  A quick 

look in Angelôs Library Repository will enable the professor to pick the learning objects 

best suited for their course.  Currently a social science research guide by University 

Librarian Mary Kay Hartung is available; more are in progress.  

Third, we have begun to update our existing suite of learning objects and are 

developing a new set that will replace the Skunk Ape tutorial, while keeping the Skunk 

Ape theme.  This project will take at least all of 2008-09 to complete.  The revamped 

Skunk Ape project will allow the Library to provide self-guided online instruction to 

unlimited numbers of freshmen, sophomores, and transfer students who need basic 

library and research skills.  Faculty will be able to include these modules as part of 

their curriculum through Angel.  Students will be able to access this instruction 24/7 

at their point of need.  In addition, this solution will scale with the growth of the 

Universityôs enrollment and eventually permit RRI Librarians to spend more of their time 

assisting graduate students and faculty with research. 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 1.  High Quality Education

 

The Library will provide a well-rounded, 

accessible collection of materials to 

ensure that students have the 

resources they need for academic 

success.

Librarians have used OCLC's WorldCat Collection Analysis (WCA) software to 

compare our holdings in selected disciplines against authoritative lists and peer 

programs at other Florida state universities.   

The Electronic Resources Librarian compiled usage statistics for our individually 

owned databases (as opposed to those that are purchased with state consortial 

funding) so that we can review cost and usage in order to make retention decisions.  

We also redesigned the interface that provides access to the library's collection of 

databases to provide more precise subject retrieval of electronic resources.  

The Library administered the LibQUAL+ 2008 survey to measure several 

dimensions of user expectations and levels of satisfaction. 

  

Librarians have run several WCA collection reports this year to determine if 

existing holdings were sufficient for proposed new programs. 

The Research, Reference, and Instruction (RRI) department has been 

reviewing the usage/cost analysis of our electronic resources and identified several 

databases that could be dropped in the upcoming year if budget is insufficient.  

The LibQUAL+ 2008 survey was administered between February-April 15, 

2008.  This test includes several questions on the "information control axis" which 

measure our users' expectations for, and satisfaction with, the library's collection.   

As part of the university's new program review process, librarians created 

library impact statements measuring the adequacy of existing library collections in the 

proposed new area.  This year, librarians prepared impact statements for the following 

proposed programs: 

¸ Advertising (B.S.)  

¸ Child Development (B.S.)  

¸ Education (Ed.S.)  

¸ Mathematics Education (M.Ed.)  

¸ Science Education (M.Ed.) 

  

A preliminary review of LibQual+ 2008 results on the Information Control axis 

suggests that our undergraduate users are on the whole, satisfied with the materials 

the library is able to provide.  Graduate students and faculty, however, express 

serious concerns about the lack of materials available in their disciplines.  The library's 

materials budget has had no permanent increase for several years, while materials 

costs continue to rise, and new programs are added to the curriculum.  We have 

managed to expand our buying power by joining in several state university-wide e-

journal packages (Elsevier's Science Direct, Blackwell Synergy, Springer, Cambridge 

University Press, Oxford University Press, SAGE Premier) to provide scholarly journal 

content to our users that we would never be able to afford on our own.  We will 

continue to join in such cooperative arrangements as they happen and as the funds 

are available to us. 

Usage statistics for electronic resources will inform our renewal decisions this 

summer.  There are no redundant databases in our offerings, but with projected 

budget deficits for the upcoming fiscal year, we will need to cut prudently.   

Members of the Reference, Research, and Instruction department, the Library 

Collections and Technical Services department, and Library Systems collaborated on a 

replacement for Database Locator, which went live in early June 2008.  The new 

Database Locator provides more granular subject analysis, allowing students to more 

easily identify databases of interest in their disciplines.  

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 1. High Quality Education Goal 5.  

State of the Art Infrastructure

 

The Library will enable student 

productivity with technology 

infrastructure, software, high-quality 

furnishings and equipment.

This is the first full year that the Library has operated in the complete 

expanded facility.  The expansion was designed to address user needs for group 

study, computing, and research assistance. 
 The Library Computing and information Systems staff provides a technology 

and communications infrastructure that delivers solid network availability, up-to-date 

computing hardware, a variety of software applications, and reliable, secure access 

to electronic resources to address the information needs of current and emerging 

FGCU academic programs.   

Gate counts, circulation, reference transactions, and computing lab logs 

provide usage data. 

LibQUAL+ measures user satisfaction with "library as place" and 

with "information control" (e.g., users'  ability to connect easily with needed 

programs and data). 

Key indicators of library usage grew significantly compared to 2006-2007: 

  

¸ Reference questions +93%  

¸ Computer lab log-ins +85%  

¸ Items placed on reserve +76%  

¸ Library visits (gate count) +64%  

¸ Circulation increased slightly, with loans/renewals +6% 

  

We expected to see an increase in reference usage this year, because 

reference services were inconveniently placed on the third floor while renovations 

were completed last year.  Our new, centrally-located reference area is clearly 

serving our patron needs much better. 

  

The Library maintains a robust network; server up-time for 2007-2008 was 

almost 100%.   Spring 2008 statistics indicate that 6,108 individual students used 

library computing spaces and logged in over 79,000 times.  It should be noted that 

these figures do not reflect wireless/laptop usage within the library. Spring 2008 had 

an unduplicated headcount of 8,920 students; this means that at least 68% of FGCU 

students used library computing facilities during the Spring semester.  The average 

session time during this four month period was 49 minutes; there were 63,315 print 

jobs released to library printers (for a total of 274,395 sheets of paper).  Clearly, 

students are using the lab for their class assignments, not merely for surfing or chat.   

     

        Library computing facilities include a 125- seat main lab,  11-

seat reference lab,  a microfilm lab, and an Information Literacy teaching lab. 

Workstations in the main lab have applications to ensure compatibility across campus 

labs: Microsoft Office 2007 Professional Suite, Acrobat Reader, SPSS, various 

multimedia applications, and connectivity to FGCU-student domain applications. The 

Library also provides networked b&w and color printing.  The reference lab is designed 

for students who need access to print reference materials and librarian assistance 

while they work on their assignments. The microfilm lab is composed of digital reader-

printers that convert film images to PDF files. Finally, the Information Literacy Lab is 

designed for hands-on library instruction with student computers, a PC at the 

teaching podium, and two digital 52ò HD TVs for display.  

  
Preliminary review of LibQUAL+ 2008 indicates that, while students are happy 

to have the expanded group study rooms, there are still not enough group rooms 

available to meet demand.  Quiet study space is also high on the list of student 

priorities; we intend to address this need as soon as classes and offices are moved 

from the fourth floor, which will become the quiet study area. 

  

Reference desk and computing lab logs indicate peak usage times.  We use 

this information to staff these areas when they are in highest demand, and to make 

infrastructure repairs when demand is low.   

  

LibQual+ scores and comments reveal user preferences for space use and for 

material format and delivery.  We have responded by providing as many group study 

rooms as we currently can, and we expect to add more as faculty offices are moved 

out of the library and into new academic buildings as they are completed.  We need to 

provide more quiet study areas and are considering ways to address this need.  We 

have also responded to user demand for full-text online access by opting into e-

journal packages as we can afford them, and by maintaining a robust computing 

network that ensures our users will be able connect to these resources whenever 

they need them. 

Section C 

Program or Service Specific Assessments 

What program or service specific assessment occurred in the current academic year? 

 

  

How were the results of the assessment used to improve programs or services? 

 

  

The Educational Testing Service's ICT Literacy Assessment was administered to 

several Colloquium classes in Spring 2007. 

  

LibQUAL+ 2008 was administered in spring 2008.  The results will be thoroughly 

analyzed during 2008-2009. 

  

We are also participating in an analysis of the entire state university library 

system's library collections, which should be completed in September 2008.  We 

anticipate using the results in collaboration with other consortium members to identify 

areas of strength or weakness for potential collection development. 

  

We began a long-term project in collaboration with Dr. Mike McDonald and Dr. 

Rebecca Austin of the Anthropology Department.  Their senior seminar students will be 

conducting an ethnographic study of library usage over several semesters, which we 

hope will give us an accurate picture of how our users prefer to work in the facility.  

The first group of anthropology majors completed the proposal for IRB review in May. 

The ICT Literacy Assessment was not successful; many items it measured were 

beyond the library's control.  This experience was useful for clarifying what we do want to 

measure, and the librarians are working on an assessment instrument. 

  

We administer LibQUAL+ every other year and use the data to identify areas of high 

and low customers satisfaction levels. 

  

The ethnography and the statewide collection analysis are still in process.  

Section D 

Unit Contribution or President's Performance Measures 

Please review the President's Performance Measures for 2007-2008. Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.) 

  

 

Goal 1, High Quality Education  

¸ Librarians contributed collection reports to be used in accreditation efforts.  

Goal 2, Student Community/Increase Academic Outreach   

¸ Librarians contributed collection reports to be used as part of the new program 

approval process in Education and Business.    

¸ Librarians conducted instructional, informational, and outreach sessions with 

more than 4,000 students. 

Goal 4, Talented and Dedicated Faculty  

¸ One new faculty line was added this year in the Reference, Research and 

Instruction Department.  This librarian is responsible for coordinating information 

literacy outreach efforts and creating online tutorials.  

¸ Library faculty maintain a high level of scholarly and professional activity.  During 

the 2007-2008 academic year: 

¸ Dean Kathleen Miller successfully defended her dissertation, earning her 

Ed.D. degree from the University of Central Florida;  

¸ Dr. Barbara Stites, Assistant Director for Library Public Services, 

contributed a chapter to the book Advances in Library Administration and 

Organization , entitled "Training Evaluation Practices in Libraries";  

¸ Rebecca Donlan, Assistant Director for Library Collections Management, is 

a regular columnist for The Reference Librarian.    She is also the co-

author, with Rachel Cooke, Arts & Humanities Librarian, of "Thinking Inside 

the Box: Comparing Federated Search Results from Google Scholar, Live 

Search Academic, and Central Search," which appeared in the Journal of 

Library Administration (vol. 46, nos. 3-4, 2007, pp 31-42)  

¸ Danielle Rosenthal, Science Librarian, presented "The University 

Conversation on General Education: A New Approach to Engaging a 

Campus in Issues of Assessment" with Dr. Lois Christensen (College of 

Education) at the Association for General and Liberal Studies Conference in 

Asheville, North Carolina.  She was also promoted to the rank of Associate 

University Librarian.  

¸ Anjana Bhatt, Electronic Resources Librarian, presented a pre-conference 

workshop on management and licensing strategies for the Association of 

College and Research Libraries in February, and was invited to present an 

expanded, two-day version of this workshop for the University of Puerto 

Rico Libraries.  She was also promoted to the rank of University Librarian.  

¸ Catherine Gardiner, Cataloging and Metadata Librarian, finished a term as 

chair of the American Library Association's New Members Roundtable 

Orientations Committee and is continuing to serve as co-chair for the 

remainder of 2008.  In this role, she planned and organized the popular and 

highly-attended orientation for new attendees to the annual and midwinter 

ALA conferences.  

Goal 5, State of the Art Infrastructure  

¸ The Library supports teaching and scholarship, offering access to 304 licensed 

databases with more than 48,000 unique journal titles.   

¸ The Library's computing facilities are robust and heavily-used, with server up-

time of 99% or more, average use sessions of 47-49 minutes, and more than 

140,000 log-ins over the past year. 

Goal 7, Community Leadership  

¸ We continue to provide administrative support for our local multi-type library 

cooperative, SWFLN (the Southwest Florida Library Network), which offers 

resource sharing and continuing education for all libraries in the FGCU service 

area. 

  

Part 2 

Section A 

Unit Goals for Coming Year (2008-2009) 

  

  

 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 1.  High Quality Education 

  
 

Librarians will design and implement library 

programs and services that support 

student learning.

Librarians will provide information literacy instruction to students to develop learner 

expertise in searching for, analyzing, evaluating and managing the information needed 

for use in academic, personal and professional life.

Librarians will develop, test and implement by June 2009 an assessment tool to be 

used to measure the success of large-group information literacy instruction.

Goal assessment will be achieved by measuring studentsô reaction to instruction, 

learning related to the instructional objectives and the resulting changes in studentsô 

searching, analyzing, evaluating and managing of information. 

The assessment results will provide the feedback necessary to adjust or revise the 

registration process, physical setting, online usability, instructorsô delivery, handouts, 

instructional objectives and materials, etc. 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 1.  High Quality Education 

Goal 5.  State of the Art Infrastructure 

 

The Library will enable student 

productivity with technology 

infrastructure, software, high-quality 

furnishings, and equipment.

¸ LibQUAL+ 2008 results will be analyzed.  

¸ Usage and downtime statistics will be gathered. 

¸ Review of LibQUAL+ scores on library as Place and Information Control axes.  

¸ Review of computing usage and downtime statistics to determine high-use times 

and areas needing improvement. 

¸ LibQUAL+ scores on Library as Place and Information Control axes will 

demonstrate user satisfaction with our facilities, website, and computer lab.   

¸ Library computing lab log-in statistics will meet or exceed their current levels. 

As evidenced by statistics cited in Section B, students are heavy users of the 

library's reference and computing services. Regular review of usage statistics is 

critically important to ensure that the system functions at optimal levels.  LibQUAL+ is 

useful in revealing concerns about the accessibility of our collection and the 

adequacy of our facilities; we act upon trends as we are able.

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 1.  High Quality Education

 

The Library will provide a well-rounded, 

accessible collection of materials to 

ensure that students have the resources 

they need for academic success.

Systems and web staff have researched the latest practices, created a 

project plan, and purchased necessary hardware and software for a new website 

usability study intended to determine user satisfaction and ability to navigate and 

retrieve information from the library's website. In conjunction, we will deploy a new 

website tracking solution that collects anonymous usage data about library website 

interaction, allowing us to better understand user behaviors. 

Systems and web staff will employ usability testing software that includes 

audio and video recording capability, as well as usability analysis tools.  Results will 

be gathered and incorporated with web tracking statistics by October 2008.  

The survey will be administered in subsequent semesters or academic years; 

user responses will indicate satisfaction with the adjustments made to the library's 

website. 

The results of this study will be used to identify potential improvements to the 

library's website that will enhance information discovery, retrieval and overall user 

experience. 

Section B 

Resources 

  

What additional resources have you requested and received a commitment for 

during 2008-2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007-2008? 

Library Services has received no commitments for additional resources in 2008-2009. 

Section C 

Assessment Plans 

  

What assessments are you planning to conduct during 2008-2009? 

 

1. We will analyze the results of the LibQUAL+ 2008 survey.  

2. We plan to conduct a usability study of the library's website.   

3. We will work with the anthropology senior seminar students on their library usage 

study.  

4. We will use the state collection analysis to compare FGCU's holdings against peers 

within the state university system. 

Section D 

Coming Year - Strategic Plan Contributions 

 

  

1.3.1, 1.3.4, 1.4.1, 1.4.2, 5.1, 5.3, 5.4.1, 6.1.1, 6.1.2, 6.2.1, 7.3.9, 8.2.1



  

Annual Report 2007 - 2008 

  

  

Part 1 

Section A 

Unit Information 

  

  

  

Unit: 

 

  

Mission Statement:

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Library Services

VISION: To be integral to the realization of the Universityôs aspirations and to be a 

knowledge resource center of distinction.  

MISSION: Strengthening the intellectual environment of the academic community and 

nurturing lifelong learning among Florida residents.  

Section B 

Unit Goals within Last Year's (2006-2007) Report 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 1.  High Quality Education

 

Librarians will provide information literacy 

instruction so that students use the 

library effectively.

Information Literacy instruction is the heart of the library's mission.  Librarians 

provide instruction for large groups in their classrooms, for smaller groups or classes in 

the Libraryôs Information Literacy Lab, and one-on-one, on a walk-in basis, by 

appointment, via web chat or on the phone.  

Librarians from the Reference, Research & Instruction (RRI) Department drafted an 

action plan (July 2007) that will lead to embedding information literacy instruction in 

all areas of the curriculum and also completed revising the FGCU Library Information 

Literacy Program Plan in January 2008. 

The planned Fall 2008 information literacy assessment will not be held because of 

scheduling conflicts when the ETS Information, Communication & Technology Literacy 

test (ICT) was not administered in Fall 2006 as previously planned.   When the 

original ICT testing was delayed for over six months due to the additional CAAP 

testing imposed by SACS, we adjusted not only our 2007 testing schedule but also 

our 2008 schedule.   Instead of administering the second ICT assessment in Fall 

2008, we have revised our assessment strategy and are focusing on more fully 

developing the FGCU Library Information Literacy Program itself.  In addition, during 

the 2008-2009 year, the RRI Department will continue to work on, and plan to 

complete, an instruction evaluation tool, described in more detail below, and in Part 

2, Section A.   

  

  

Results of ICT Assessment Spring 2007 

  

The Information, Computer, and Technology (ICT) Literacy Assessment 

(Educational Testing Service, 2006), was piloted during Spring 2007 with Colloquium 

classes.  The Assessment was expected to result  in data that identified gaps in 

studentsô information literacy.  The data collection was analyzed in mid-April  2007 

and the results are being used as a baseline for additional assessment and 

instructional design.  

The ICT assessed 15 skills including asking students to: clarify a class 

assignment, choose a research topic according to specific criteria, search a store's 

database in response to a customer's inquiry, install a video player in order to 

download a video file, locate a web page and two database abstracts for a research 

project, judge the probable usefulness of websites, evaluate flyers, organize files into 

folders on a hard drive, place emails into the correct folders, combine several 

electronic suggestions in order to plan a scientific experiment, compare several 

reviews in order to choose the best product, choose material to create webpage, 

create a data display, make a slide arguing a position based on information presented 

in an email, and select the best way to advertise an event to the users of an 

electronic bulletin board.   

The Assessment was given to 94 students enrolled in five Colloquium classes.  

The students took the assessment within their Colloquium class during the Spring 

2007 semester.  One class experienced more than average technical difficulties, so 

their scores were deleted, leaving 79 participants.   

According to the Educational Testing Service, scores can range from 400 to 

700 and the national average was 550 for all students (primarily in North America) 

that had taken the test in 2006.   The range of scores for FGCU students during the 

Spring 2007 Assessment was 490 to 615.  The distribution of scores was normal with 

a mean of 550.44 (same as the average of other test takers). 

The RRI Librarians tracked instructional output and other statistics on a 

monthly basis and reported them quarterly to the Assistant Director for Public 

Services and the Head of Reference.  Seven librarians provided instruction, 

consultation and orientation sessions to over 4,000 students via 200+ sessions.   

This data will give us a baseline for comparison as we expand our information literacy 

efforts over the next several years. 

This year, we determined that the available standardized tests that measure 

information literacy are not applicable to our situation.  The Research, Reference & 

Instruction Department is presently working on an instrument to administer to our 

students after information literacy sessions.  This instrument will include, but not be 

limited to, such questions as: 

  

¸ What is your reaction to the class you just took (was the instructor prepared, 

was the room comfortable, were the handouts effective, etc.)?  

¸ Did you learn anything? (Did this class improve your knowledge?  How much?)  

¸ Did what you learned change anything about how you complete 

coursework?  Tell us how.  

Feedback from instructional sessions indicated that we need to make it simpler 

for students to find and use appropriate library resources.  First, we 

designed  a ónuggetô  that has been placed as a default in Angel at the course level, 

so that when a faculty member develops an Angel course page, a "Quick Search" box 

is already available under "Resources."  The box provides a direct search of the 

library's online catalog and the top four multidisciplinary journal article databases, as 

well as an easy way to connect to online reference sources (e.g. dictionaries, 

encyclopedias). 

Second, we developed a repository in Angel where we will store our learning 

objects for University faculty to use.  This storage area will provide an easy way for 

faculty to select an individual or a group of learning objects for their course pages.  

Imagine that a professor wants to provide their students with quick access to 

the ñhow to find articlesò learning object or a stocks & bonds research guide.  A quick 

look in Angelôs Library Repository will enable the professor to pick the learning objects 

best suited for their course.  Currently a social science research guide by University 

Librarian Mary Kay Hartung is available; more are in progress.  

Third, we have begun to update our existing suite of learning objects and are 

developing a new set that will replace the Skunk Ape tutorial, while keeping the Skunk 

Ape theme.  This project will take at least all of 2008-09 to complete.  The revamped 

Skunk Ape project will allow the Library to provide self-guided online instruction to 

unlimited numbers of freshmen, sophomores, and transfer students who need basic 

library and research skills.  Faculty will be able to include these modules as part of 

their curriculum through Angel.  Students will be able to access this instruction 24/7 

at their point of need.  In addition, this solution will scale with the growth of the 

Universityôs enrollment and eventually permit RRI Librarians to spend more of their time 

assisting graduate students and faculty with research. 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 1.  High Quality Education

 

The Library will provide a well-rounded, 

accessible collection of materials to 

ensure that students have the 

resources they need for academic 

success.

Librarians have used OCLC's WorldCat Collection Analysis (WCA) software to 

compare our holdings in selected disciplines against authoritative lists and peer 

programs at other Florida state universities.   

The Electronic Resources Librarian compiled usage statistics for our individually 

owned databases (as opposed to those that are purchased with state consortial 

funding) so that we can review cost and usage in order to make retention decisions.  

We also redesigned the interface that provides access to the library's collection of 

databases to provide more precise subject retrieval of electronic resources.  

The Library administered the LibQUAL+ 2008 survey to measure several 

dimensions of user expectations and levels of satisfaction. 

  

Librarians have run several WCA collection reports this year to determine if 

existing holdings were sufficient for proposed new programs. 

The Research, Reference, and Instruction (RRI) department has been 

reviewing the usage/cost analysis of our electronic resources and identified several 

databases that could be dropped in the upcoming year if budget is insufficient.  

The LibQUAL+ 2008 survey was administered between February-April 15, 

2008.  This test includes several questions on the "information control axis" which 

measure our users' expectations for, and satisfaction with, the library's collection.   

As part of the university's new program review process, librarians created 

library impact statements measuring the adequacy of existing library collections in the 

proposed new area.  This year, librarians prepared impact statements for the following 

proposed programs: 

¸ Advertising (B.S.)  

¸ Child Development (B.S.)  

¸ Education (Ed.S.)  

¸ Mathematics Education (M.Ed.)  

¸ Science Education (M.Ed.) 

  

A preliminary review of LibQual+ 2008 results on the Information Control axis 

suggests that our undergraduate users are on the whole, satisfied with the materials 

the library is able to provide.  Graduate students and faculty, however, express 

serious concerns about the lack of materials available in their disciplines.  The library's 

materials budget has had no permanent increase for several years, while materials 

costs continue to rise, and new programs are added to the curriculum.  We have 

managed to expand our buying power by joining in several state university-wide e-

journal packages (Elsevier's Science Direct, Blackwell Synergy, Springer, Cambridge 

University Press, Oxford University Press, SAGE Premier) to provide scholarly journal 

content to our users that we would never be able to afford on our own.  We will 

continue to join in such cooperative arrangements as they happen and as the funds 

are available to us. 

Usage statistics for electronic resources will inform our renewal decisions this 

summer.  There are no redundant databases in our offerings, but with projected 

budget deficits for the upcoming fiscal year, we will need to cut prudently.   

Members of the Reference, Research, and Instruction department, the Library 

Collections and Technical Services department, and Library Systems collaborated on a 

replacement for Database Locator, which went live in early June 2008.  The new 

Database Locator provides more granular subject analysis, allowing students to more 

easily identify databases of interest in their disciplines.  

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 1. High Quality Education Goal 5.  

State of the Art Infrastructure

 

The Library will enable student 

productivity with technology 

infrastructure, software, high-quality 

furnishings and equipment.

This is the first full year that the Library has operated in the complete 

expanded facility.  The expansion was designed to address user needs for group 

study, computing, and research assistance. 
 The Library Computing and information Systems staff provides a technology 

and communications infrastructure that delivers solid network availability, up-to-date 

computing hardware, a variety of software applications, and reliable, secure access 

to electronic resources to address the information needs of current and emerging 

FGCU academic programs.   

Gate counts, circulation, reference transactions, and computing lab logs 

provide usage data. 

LibQUAL+ measures user satisfaction with "library as place" and 

with "information control" (e.g., users'  ability to connect easily with needed 

programs and data). 

Key indicators of library usage grew significantly compared to 2006-2007: 

  

¸ Reference questions +93%  

¸ Computer lab log-ins +85%  

¸ Items placed on reserve +76%  

¸ Library visits (gate count) +64%  

¸ Circulation increased slightly, with loans/renewals +6% 

  

We expected to see an increase in reference usage this year, because 

reference services were inconveniently placed on the third floor while renovations 

were completed last year.  Our new, centrally-located reference area is clearly 

serving our patron needs much better. 

  

The Library maintains a robust network; server up-time for 2007-2008 was 

almost 100%.   Spring 2008 statistics indicate that 6,108 individual students used 

library computing spaces and logged in over 79,000 times.  It should be noted that 

these figures do not reflect wireless/laptop usage within the library. Spring 2008 had 

an unduplicated headcount of 8,920 students; this means that at least 68% of FGCU 

students used library computing facilities during the Spring semester.  The average 

session time during this four month period was 49 minutes; there were 63,315 print 

jobs released to library printers (for a total of 274,395 sheets of paper).  Clearly, 

students are using the lab for their class assignments, not merely for surfing or chat.   

     

        Library computing facilities include a 125- seat main lab,  11-

seat reference lab,  a microfilm lab, and an Information Literacy teaching lab. 

Workstations in the main lab have applications to ensure compatibility across campus 

labs: Microsoft Office 2007 Professional Suite, Acrobat Reader, SPSS, various 

multimedia applications, and connectivity to FGCU-student domain applications. The 

Library also provides networked b&w and color printing.  The reference lab is designed 

for students who need access to print reference materials and librarian assistance 

while they work on their assignments. The microfilm lab is composed of digital reader-

printers that convert film images to PDF files. Finally, the Information Literacy Lab is 

designed for hands-on library instruction with student computers, a PC at the 

teaching podium, and two digital 52ò HD TVs for display.  

  
Preliminary review of LibQUAL+ 2008 indicates that, while students are happy 

to have the expanded group study rooms, there are still not enough group rooms 

available to meet demand.  Quiet study space is also high on the list of student 

priorities; we intend to address this need as soon as classes and offices are moved 

from the fourth floor, which will become the quiet study area. 

  

Reference desk and computing lab logs indicate peak usage times.  We use 

this information to staff these areas when they are in highest demand, and to make 

infrastructure repairs when demand is low.   

  

LibQual+ scores and comments reveal user preferences for space use and for 

material format and delivery.  We have responded by providing as many group study 

rooms as we currently can, and we expect to add more as faculty offices are moved 

out of the library and into new academic buildings as they are completed.  We need to 

provide more quiet study areas and are considering ways to address this need.  We 

have also responded to user demand for full-text online access by opting into e-

journal packages as we can afford them, and by maintaining a robust computing 

network that ensures our users will be able connect to these resources whenever 

they need them. 

Section C 

Program or Service Specific Assessments 

What program or service specific assessment occurred in the current academic year? 

 

  

How were the results of the assessment used to improve programs or services? 

 

  

The Educational Testing Service's ICT Literacy Assessment was administered to 

several Colloquium classes in Spring 2007. 

  

LibQUAL+ 2008 was administered in spring 2008.  The results will be thoroughly 

analyzed during 2008-2009. 

  

We are also participating in an analysis of the entire state university library 

system's library collections, which should be completed in September 2008.  We 

anticipate using the results in collaboration with other consortium members to identify 

areas of strength or weakness for potential collection development. 

  

We began a long-term project in collaboration with Dr. Mike McDonald and Dr. 

Rebecca Austin of the Anthropology Department.  Their senior seminar students will be 

conducting an ethnographic study of library usage over several semesters, which we 

hope will give us an accurate picture of how our users prefer to work in the facility.  

The first group of anthropology majors completed the proposal for IRB review in May. 

The ICT Literacy Assessment was not successful; many items it measured were 

beyond the library's control.  This experience was useful for clarifying what we do want to 

measure, and the librarians are working on an assessment instrument. 

  

We administer LibQUAL+ every other year and use the data to identify areas of high 

and low customers satisfaction levels. 

  

The ethnography and the statewide collection analysis are still in process.  

Section D 

Unit Contribution or President's Performance Measures 

Please review the President's Performance Measures for 2007-2008. Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.) 

  

 

Goal 1, High Quality Education  

¸ Librarians contributed collection reports to be used in accreditation efforts.  

Goal 2, Student Community/Increase Academic Outreach   

¸ Librarians contributed collection reports to be used as part of the new program 

approval process in Education and Business.    

¸ Librarians conducted instructional, informational, and outreach sessions with 

more than 4,000 students. 

Goal 4, Talented and Dedicated Faculty  

¸ One new faculty line was added this year in the Reference, Research and 

Instruction Department.  This librarian is responsible for coordinating information 

literacy outreach efforts and creating online tutorials.  

¸ Library faculty maintain a high level of scholarly and professional activity.  During 

the 2007-2008 academic year: 

¸ Dean Kathleen Miller successfully defended her dissertation, earning her 

Ed.D. degree from the University of Central Florida;  

¸ Dr. Barbara Stites, Assistant Director for Library Public Services, 

contributed a chapter to the book Advances in Library Administration and 

Organization , entitled "Training Evaluation Practices in Libraries";  

¸ Rebecca Donlan, Assistant Director for Library Collections Management, is 

a regular columnist for The Reference Librarian.    She is also the co-

author, with Rachel Cooke, Arts & Humanities Librarian, of "Thinking Inside 

the Box: Comparing Federated Search Results from Google Scholar, Live 

Search Academic, and Central Search," which appeared in the Journal of 

Library Administration (vol. 46, nos. 3-4, 2007, pp 31-42)  

¸ Danielle Rosenthal, Science Librarian, presented "The University 

Conversation on General Education: A New Approach to Engaging a 

Campus in Issues of Assessment" with Dr. Lois Christensen (College of 

Education) at the Association for General and Liberal Studies Conference in 

Asheville, North Carolina.  She was also promoted to the rank of Associate 

University Librarian.  

¸ Anjana Bhatt, Electronic Resources Librarian, presented a pre-conference 

workshop on management and licensing strategies for the Association of 

College and Research Libraries in February, and was invited to present an 

expanded, two-day version of this workshop for the University of Puerto 

Rico Libraries.  She was also promoted to the rank of University Librarian.  

¸ Catherine Gardiner, Cataloging and Metadata Librarian, finished a term as 

chair of the American Library Association's New Members Roundtable 

Orientations Committee and is continuing to serve as co-chair for the 

remainder of 2008.  In this role, she planned and organized the popular and 

highly-attended orientation for new attendees to the annual and midwinter 

ALA conferences.  

Goal 5, State of the Art Infrastructure  

¸ The Library supports teaching and scholarship, offering access to 304 licensed 

databases with more than 48,000 unique journal titles.   

¸ The Library's computing facilities are robust and heavily-used, with server up-

time of 99% or more, average use sessions of 47-49 minutes, and more than 

140,000 log-ins over the past year. 

Goal 7, Community Leadership  

¸ We continue to provide administrative support for our local multi-type library 

cooperative, SWFLN (the Southwest Florida Library Network), which offers 

resource sharing and continuing education for all libraries in the FGCU service 

area. 

  

Part 2 

Section A 

Unit Goals for Coming Year (2008-2009) 

  

  

 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 1.  High Quality Education 

  
 

Librarians will design and implement library 

programs and services that support 

student learning.

Librarians will provide information literacy instruction to students to develop learner 

expertise in searching for, analyzing, evaluating and managing the information needed 

for use in academic, personal and professional life.

Librarians will develop, test and implement by June 2009 an assessment tool to be 

used to measure the success of large-group information literacy instruction.

Goal assessment will be achieved by measuring studentsô reaction to instruction, 

learning related to the instructional objectives and the resulting changes in studentsô 

searching, analyzing, evaluating and managing of information. 

The assessment results will provide the feedback necessary to adjust or revise the 

registration process, physical setting, online usability, instructorsô delivery, handouts, 

instructional objectives and materials, etc. 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 1.  High Quality Education 

Goal 5.  State of the Art Infrastructure 

 

The Library will enable student 

productivity with technology 

infrastructure, software, high-quality 

furnishings, and equipment.

¸ LibQUAL+ 2008 results will be analyzed.  

¸ Usage and downtime statistics will be gathered. 

¸ Review of LibQUAL+ scores on library as Place and Information Control axes.  

¸ Review of computing usage and downtime statistics to determine high-use times 

and areas needing improvement. 

¸ LibQUAL+ scores on Library as Place and Information Control axes will 

demonstrate user satisfaction with our facilities, website, and computer lab.   

¸ Library computing lab log-in statistics will meet or exceed their current levels. 

As evidenced by statistics cited in Section B, students are heavy users of the 

library's reference and computing services. Regular review of usage statistics is 

critically important to ensure that the system functions at optimal levels.  LibQUAL+ is 

useful in revealing concerns about the accessibility of our collection and the 

adequacy of our facilities; we act upon trends as we are able.

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 1.  High Quality Education

 

The Library will provide a well-rounded, 

accessible collection of materials to 

ensure that students have the resources 

they need for academic success.

Systems and web staff have researched the latest practices, created a 

project plan, and purchased necessary hardware and software for a new website 

usability study intended to determine user satisfaction and ability to navigate and 

retrieve information from the library's website. In conjunction, we will deploy a new 

website tracking solution that collects anonymous usage data about library website 

interaction, allowing us to better understand user behaviors. 

Systems and web staff will employ usability testing software that includes 

audio and video recording capability, as well as usability analysis tools.  Results will 

be gathered and incorporated with web tracking statistics by October 2008.  

The survey will be administered in subsequent semesters or academic years; 

user responses will indicate satisfaction with the adjustments made to the library's 

website. 

The results of this study will be used to identify potential improvements to the 

library's website that will enhance information discovery, retrieval and overall user 

experience. 

Section B 

Resources 

  

What additional resources have you requested and received a commitment for 

during 2008-2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007-2008? 

Library Services has received no commitments for additional resources in 2008-2009. 

Section C 

Assessment Plans 

  

What assessments are you planning to conduct during 2008-2009? 

 

1. We will analyze the results of the LibQUAL+ 2008 survey.  

2. We plan to conduct a usability study of the library's website.   

3. We will work with the anthropology senior seminar students on their library usage 

study.  

4. We will use the state collection analysis to compare FGCU's holdings against peers 

within the state university system. 

Section D 

Coming Year - Strategic Plan Contributions 

 

  

1.3.1, 1.3.4, 1.4.1, 1.4.2, 5.1, 5.3, 5.4.1, 6.1.1, 6.1.2, 6.2.1, 7.3.9, 8.2.1



  

Annual Report 2007 - 2008 

  

  

Part 1 

Section A 

Unit Information 

  

  

  

Unit: 

 

  

Mission Statement:

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Library Services

VISION: To be integral to the realization of the Universityôs aspirations and to be a 

knowledge resource center of distinction.  

MISSION: Strengthening the intellectual environment of the academic community and 

nurturing lifelong learning among Florida residents.  

Section B 

Unit Goals within Last Year's (2006-2007) Report 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 1.  High Quality Education

 

Librarians will provide information literacy 

instruction so that students use the 

library effectively.

Information Literacy instruction is the heart of the library's mission.  Librarians 

provide instruction for large groups in their classrooms, for smaller groups or classes in 

the Libraryôs Information Literacy Lab, and one-on-one, on a walk-in basis, by 

appointment, via web chat or on the phone.  

Librarians from the Reference, Research & Instruction (RRI) Department drafted an 

action plan (July 2007) that will lead to embedding information literacy instruction in 

all areas of the curriculum and also completed revising the FGCU Library Information 

Literacy Program Plan in January 2008. 

The planned Fall 2008 information literacy assessment will not be held because of 

scheduling conflicts when the ETS Information, Communication & Technology Literacy 

test (ICT) was not administered in Fall 2006 as previously planned.   When the 

original ICT testing was delayed for over six months due to the additional CAAP 

testing imposed by SACS, we adjusted not only our 2007 testing schedule but also 

our 2008 schedule.   Instead of administering the second ICT assessment in Fall 

2008, we have revised our assessment strategy and are focusing on more fully 

developing the FGCU Library Information Literacy Program itself.  In addition, during 

the 2008-2009 year, the RRI Department will continue to work on, and plan to 

complete, an instruction evaluation tool, described in more detail below, and in Part 

2, Section A.   

  

  

Results of ICT Assessment Spring 2007 

  

The Information, Computer, and Technology (ICT) Literacy Assessment 

(Educational Testing Service, 2006), was piloted during Spring 2007 with Colloquium 

classes.  The Assessment was expected to result  in data that identified gaps in 

studentsô information literacy.  The data collection was analyzed in mid-April  2007 

and the results are being used as a baseline for additional assessment and 

instructional design.  

The ICT assessed 15 skills including asking students to: clarify a class 

assignment, choose a research topic according to specific criteria, search a store's 

database in response to a customer's inquiry, install a video player in order to 

download a video file, locate a web page and two database abstracts for a research 

project, judge the probable usefulness of websites, evaluate flyers, organize files into 

folders on a hard drive, place emails into the correct folders, combine several 

electronic suggestions in order to plan a scientific experiment, compare several 

reviews in order to choose the best product, choose material to create webpage, 

create a data display, make a slide arguing a position based on information presented 

in an email, and select the best way to advertise an event to the users of an 

electronic bulletin board.   

The Assessment was given to 94 students enrolled in five Colloquium classes.  

The students took the assessment within their Colloquium class during the Spring 

2007 semester.  One class experienced more than average technical difficulties, so 

their scores were deleted, leaving 79 participants.   

According to the Educational Testing Service, scores can range from 400 to 

700 and the national average was 550 for all students (primarily in North America) 

that had taken the test in 2006.   The range of scores for FGCU students during the 

Spring 2007 Assessment was 490 to 615.  The distribution of scores was normal with 

a mean of 550.44 (same as the average of other test takers). 

The RRI Librarians tracked instructional output and other statistics on a 

monthly basis and reported them quarterly to the Assistant Director for Public 

Services and the Head of Reference.  Seven librarians provided instruction, 

consultation and orientation sessions to over 4,000 students via 200+ sessions.   

This data will give us a baseline for comparison as we expand our information literacy 

efforts over the next several years. 

This year, we determined that the available standardized tests that measure 

information literacy are not applicable to our situation.  The Research, Reference & 

Instruction Department is presently working on an instrument to administer to our 

students after information literacy sessions.  This instrument will include, but not be 

limited to, such questions as: 

  

¸ What is your reaction to the class you just took (was the instructor prepared, 

was the room comfortable, were the handouts effective, etc.)?  

¸ Did you learn anything? (Did this class improve your knowledge?  How much?)  

¸ Did what you learned change anything about how you complete 

coursework?  Tell us how.  

Feedback from instructional sessions indicated that we need to make it simpler 

for students to find and use appropriate library resources.  First, we 

designed  a ónuggetô  that has been placed as a default in Angel at the course level, 

so that when a faculty member develops an Angel course page, a "Quick Search" box 

is already available under "Resources."  The box provides a direct search of the 

library's online catalog and the top four multidisciplinary journal article databases, as 

well as an easy way to connect to online reference sources (e.g. dictionaries, 

encyclopedias). 

Second, we developed a repository in Angel where we will store our learning 

objects for University faculty to use.  This storage area will provide an easy way for 

faculty to select an individual or a group of learning objects for their course pages.  

Imagine that a professor wants to provide their students with quick access to 

the ñhow to find articlesò learning object or a stocks & bonds research guide.  A quick 

look in Angelôs Library Repository will enable the professor to pick the learning objects 

best suited for their course.  Currently a social science research guide by University 

Librarian Mary Kay Hartung is available; more are in progress.  

Third, we have begun to update our existing suite of learning objects and are 

developing a new set that will replace the Skunk Ape tutorial, while keeping the Skunk 

Ape theme.  This project will take at least all of 2008-09 to complete.  The revamped 

Skunk Ape project will allow the Library to provide self-guided online instruction to 

unlimited numbers of freshmen, sophomores, and transfer students who need basic 

library and research skills.  Faculty will be able to include these modules as part of 

their curriculum through Angel.  Students will be able to access this instruction 24/7 

at their point of need.  In addition, this solution will scale with the growth of the 

Universityôs enrollment and eventually permit RRI Librarians to spend more of their time 

assisting graduate students and faculty with research. 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 1.  High Quality Education

 

The Library will provide a well-rounded, 

accessible collection of materials to 

ensure that students have the 

resources they need for academic 

success.

Librarians have used OCLC's WorldCat Collection Analysis (WCA) software to 

compare our holdings in selected disciplines against authoritative lists and peer 

programs at other Florida state universities.   

The Electronic Resources Librarian compiled usage statistics for our individually 

owned databases (as opposed to those that are purchased with state consortial 

funding) so that we can review cost and usage in order to make retention decisions.  

We also redesigned the interface that provides access to the library's collection of 

databases to provide more precise subject retrieval of electronic resources.  

The Library administered the LibQUAL+ 2008 survey to measure several 

dimensions of user expectations and levels of satisfaction. 

  

Librarians have run several WCA collection reports this year to determine if 

existing holdings were sufficient for proposed new programs. 

The Research, Reference, and Instruction (RRI) department has been 

reviewing the usage/cost analysis of our electronic resources and identified several 

databases that could be dropped in the upcoming year if budget is insufficient.  

The LibQUAL+ 2008 survey was administered between February-April 15, 

2008.  This test includes several questions on the "information control axis" which 

measure our users' expectations for, and satisfaction with, the library's collection.   

As part of the university's new program review process, librarians created 

library impact statements measuring the adequacy of existing library collections in the 

proposed new area.  This year, librarians prepared impact statements for the following 

proposed programs: 

¸ Advertising (B.S.)  

¸ Child Development (B.S.)  

¸ Education (Ed.S.)  

¸ Mathematics Education (M.Ed.)  

¸ Science Education (M.Ed.) 

  

A preliminary review of LibQual+ 2008 results on the Information Control axis 

suggests that our undergraduate users are on the whole, satisfied with the materials 

the library is able to provide.  Graduate students and faculty, however, express 

serious concerns about the lack of materials available in their disciplines.  The library's 

materials budget has had no permanent increase for several years, while materials 

costs continue to rise, and new programs are added to the curriculum.  We have 

managed to expand our buying power by joining in several state university-wide e-

journal packages (Elsevier's Science Direct, Blackwell Synergy, Springer, Cambridge 

University Press, Oxford University Press, SAGE Premier) to provide scholarly journal 

content to our users that we would never be able to afford on our own.  We will 

continue to join in such cooperative arrangements as they happen and as the funds 

are available to us. 

Usage statistics for electronic resources will inform our renewal decisions this 

summer.  There are no redundant databases in our offerings, but with projected 

budget deficits for the upcoming fiscal year, we will need to cut prudently.   

Members of the Reference, Research, and Instruction department, the Library 

Collections and Technical Services department, and Library Systems collaborated on a 

replacement for Database Locator, which went live in early June 2008.  The new 

Database Locator provides more granular subject analysis, allowing students to more 

easily identify databases of interest in their disciplines.  

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 1. High Quality Education Goal 5.  

State of the Art Infrastructure

 

The Library will enable student 

productivity with technology 

infrastructure, software, high-quality 

furnishings and equipment.

This is the first full year that the Library has operated in the complete 

expanded facility.  The expansion was designed to address user needs for group 

study, computing, and research assistance. 
 The Library Computing and information Systems staff provides a technology 

and communications infrastructure that delivers solid network availability, up-to-date 

computing hardware, a variety of software applications, and reliable, secure access 

to electronic resources to address the information needs of current and emerging 

FGCU academic programs.   

Gate counts, circulation, reference transactions, and computing lab logs 

provide usage data. 

LibQUAL+ measures user satisfaction with "library as place" and 

with "information control" (e.g., users'  ability to connect easily with needed 

programs and data). 

Key indicators of library usage grew significantly compared to 2006-2007: 

  

¸ Reference questions +93%  

¸ Computer lab log-ins +85%  

¸ Items placed on reserve +76%  

¸ Library visits (gate count) +64%  

¸ Circulation increased slightly, with loans/renewals +6% 

  

We expected to see an increase in reference usage this year, because 

reference services were inconveniently placed on the third floor while renovations 

were completed last year.  Our new, centrally-located reference area is clearly 

serving our patron needs much better. 

  

The Library maintains a robust network; server up-time for 2007-2008 was 

almost 100%.   Spring 2008 statistics indicate that 6,108 individual students used 

library computing spaces and logged in over 79,000 times.  It should be noted that 

these figures do not reflect wireless/laptop usage within the library. Spring 2008 had 

an unduplicated headcount of 8,920 students; this means that at least 68% of FGCU 

students used library computing facilities during the Spring semester.  The average 

session time during this four month period was 49 minutes; there were 63,315 print 

jobs released to library printers (for a total of 274,395 sheets of paper).  Clearly, 

students are using the lab for their class assignments, not merely for surfing or chat.   

     

        Library computing facilities include a 125- seat main lab,  11-

seat reference lab,  a microfilm lab, and an Information Literacy teaching lab. 

Workstations in the main lab have applications to ensure compatibility across campus 

labs: Microsoft Office 2007 Professional Suite, Acrobat Reader, SPSS, various 

multimedia applications, and connectivity to FGCU-student domain applications. The 

Library also provides networked b&w and color printing.  The reference lab is designed 

for students who need access to print reference materials and librarian assistance 

while they work on their assignments. The microfilm lab is composed of digital reader-

printers that convert film images to PDF files. Finally, the Information Literacy Lab is 

designed for hands-on library instruction with student computers, a PC at the 

teaching podium, and two digital 52ò HD TVs for display.  

  
Preliminary review of LibQUAL+ 2008 indicates that, while students are happy 

to have the expanded group study rooms, there are still not enough group rooms 

available to meet demand.  Quiet study space is also high on the list of student 

priorities; we intend to address this need as soon as classes and offices are moved 

from the fourth floor, which will become the quiet study area. 

  

Reference desk and computing lab logs indicate peak usage times.  We use 

this information to staff these areas when they are in highest demand, and to make 

infrastructure repairs when demand is low.   

  

LibQual+ scores and comments reveal user preferences for space use and for 

material format and delivery.  We have responded by providing as many group study 

rooms as we currently can, and we expect to add more as faculty offices are moved 

out of the library and into new academic buildings as they are completed.  We need to 

provide more quiet study areas and are considering ways to address this need.  We 

have also responded to user demand for full-text online access by opting into e-

journal packages as we can afford them, and by maintaining a robust computing 

network that ensures our users will be able connect to these resources whenever 

they need them. 

Section C 

Program or Service Specific Assessments 

What program or service specific assessment occurred in the current academic year? 

 

  

How were the results of the assessment used to improve programs or services? 

 

  

The Educational Testing Service's ICT Literacy Assessment was administered to 

several Colloquium classes in Spring 2007. 

  

LibQUAL+ 2008 was administered in spring 2008.  The results will be thoroughly 

analyzed during 2008-2009. 

  

We are also participating in an analysis of the entire state university library 

system's library collections, which should be completed in September 2008.  We 

anticipate using the results in collaboration with other consortium members to identify 

areas of strength or weakness for potential collection development. 

  

We began a long-term project in collaboration with Dr. Mike McDonald and Dr. 

Rebecca Austin of the Anthropology Department.  Their senior seminar students will be 

conducting an ethnographic study of library usage over several semesters, which we 

hope will give us an accurate picture of how our users prefer to work in the facility.  

The first group of anthropology majors completed the proposal for IRB review in May. 

The ICT Literacy Assessment was not successful; many items it measured were 

beyond the library's control.  This experience was useful for clarifying what we do want to 

measure, and the librarians are working on an assessment instrument. 

  

We administer LibQUAL+ every other year and use the data to identify areas of high 

and low customers satisfaction levels. 

  

The ethnography and the statewide collection analysis are still in process.  

Section D 

Unit Contribution or President's Performance Measures 

Please review the President's Performance Measures for 2007-2008. Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.) 

  

 

Goal 1, High Quality Education  

¸ Librarians contributed collection reports to be used in accreditation efforts.  

Goal 2, Student Community/Increase Academic Outreach   

¸ Librarians contributed collection reports to be used as part of the new program 

approval process in Education and Business.    

¸ Librarians conducted instructional, informational, and outreach sessions with 

more than 4,000 students. 

Goal 4, Talented and Dedicated Faculty  

¸ One new faculty line was added this year in the Reference, Research and 

Instruction Department.  This librarian is responsible for coordinating information 

literacy outreach efforts and creating online tutorials.  

¸ Library faculty maintain a high level of scholarly and professional activity.  During 

the 2007-2008 academic year: 

¸ Dean Kathleen Miller successfully defended her dissertation, earning her 

Ed.D. degree from the University of Central Florida;  

¸ Dr. Barbara Stites, Assistant Director for Library Public Services, 

contributed a chapter to the book Advances in Library Administration and 

Organization , entitled "Training Evaluation Practices in Libraries";  

¸ Rebecca Donlan, Assistant Director for Library Collections Management, is 

a regular columnist for The Reference Librarian.    She is also the co-

author, with Rachel Cooke, Arts & Humanities Librarian, of "Thinking Inside 

the Box: Comparing Federated Search Results from Google Scholar, Live 

Search Academic, and Central Search," which appeared in the Journal of 

Library Administration (vol. 46, nos. 3-4, 2007, pp 31-42)  

¸ Danielle Rosenthal, Science Librarian, presented "The University 

Conversation on General Education: A New Approach to Engaging a 

Campus in Issues of Assessment" with Dr. Lois Christensen (College of 

Education) at the Association for General and Liberal Studies Conference in 

Asheville, North Carolina.  She was also promoted to the rank of Associate 

University Librarian.  

¸ Anjana Bhatt, Electronic Resources Librarian, presented a pre-conference 

workshop on management and licensing strategies for the Association of 

College and Research Libraries in February, and was invited to present an 

expanded, two-day version of this workshop for the University of Puerto 

Rico Libraries.  She was also promoted to the rank of University Librarian.  

¸ Catherine Gardiner, Cataloging and Metadata Librarian, finished a term as 

chair of the American Library Association's New Members Roundtable 

Orientations Committee and is continuing to serve as co-chair for the 

remainder of 2008.  In this role, she planned and organized the popular and 

highly-attended orientation for new attendees to the annual and midwinter 

ALA conferences.  

Goal 5, State of the Art Infrastructure  

¸ The Library supports teaching and scholarship, offering access to 304 licensed 

databases with more than 48,000 unique journal titles.   

¸ The Library's computing facilities are robust and heavily-used, with server up-

time of 99% or more, average use sessions of 47-49 minutes, and more than 

140,000 log-ins over the past year. 

Goal 7, Community Leadership  

¸ We continue to provide administrative support for our local multi-type library 

cooperative, SWFLN (the Southwest Florida Library Network), which offers 

resource sharing and continuing education for all libraries in the FGCU service 

area. 

  

Part 2 

Section A 

Unit Goals for Coming Year (2008-2009) 

  

  

 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 1.  High Quality Education 

  
 

Librarians will design and implement library 

programs and services that support 

student learning.

Librarians will provide information literacy instruction to students to develop learner 

expertise in searching for, analyzing, evaluating and managing the information needed 

for use in academic, personal and professional life.

Librarians will develop, test and implement by June 2009 an assessment tool to be 

used to measure the success of large-group information literacy instruction.

Goal assessment will be achieved by measuring studentsô reaction to instruction, 

learning related to the instructional objectives and the resulting changes in studentsô 

searching, analyzing, evaluating and managing of information. 

The assessment results will provide the feedback necessary to adjust or revise the 

registration process, physical setting, online usability, instructorsô delivery, handouts, 

instructional objectives and materials, etc. 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 1.  High Quality Education 

Goal 5.  State of the Art Infrastructure 

 

The Library will enable student 

productivity with technology 

infrastructure, software, high-quality 

furnishings, and equipment.

¸ LibQUAL+ 2008 results will be analyzed.  

¸ Usage and downtime statistics will be gathered. 

¸ Review of LibQUAL+ scores on library as Place and Information Control axes.  

¸ Review of computing usage and downtime statistics to determine high-use times 

and areas needing improvement. 

¸ LibQUAL+ scores on Library as Place and Information Control axes will 

demonstrate user satisfaction with our facilities, website, and computer lab.   

¸ Library computing lab log-in statistics will meet or exceed their current levels. 

As evidenced by statistics cited in Section B, students are heavy users of the 

library's reference and computing services. Regular review of usage statistics is 

critically important to ensure that the system functions at optimal levels.  LibQUAL+ is 

useful in revealing concerns about the accessibility of our collection and the 

adequacy of our facilities; we act upon trends as we are able.

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 1.  High Quality Education

 

The Library will provide a well-rounded, 

accessible collection of materials to 

ensure that students have the resources 

they need for academic success.

Systems and web staff have researched the latest practices, created a 

project plan, and purchased necessary hardware and software for a new website 

usability study intended to determine user satisfaction and ability to navigate and 

retrieve information from the library's website. In conjunction, we will deploy a new 

website tracking solution that collects anonymous usage data about library website 

interaction, allowing us to better understand user behaviors. 

Systems and web staff will employ usability testing software that includes 

audio and video recording capability, as well as usability analysis tools.  Results will 

be gathered and incorporated with web tracking statistics by October 2008.  

The survey will be administered in subsequent semesters or academic years; 

user responses will indicate satisfaction with the adjustments made to the library's 

website. 

The results of this study will be used to identify potential improvements to the 

library's website that will enhance information discovery, retrieval and overall user 

experience. 

Section B 

Resources 

  

What additional resources have you requested and received a commitment for 

during 2008-2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007-2008? 

Library Services has received no commitments for additional resources in 2008-2009. 

Section C 

Assessment Plans 

  

What assessments are you planning to conduct during 2008-2009? 

 

1. We will analyze the results of the LibQUAL+ 2008 survey.  

2. We plan to conduct a usability study of the library's website.   

3. We will work with the anthropology senior seminar students on their library usage 

study.  

4. We will use the state collection analysis to compare FGCU's holdings against peers 

within the state university system. 

Section D 

Coming Year - Strategic Plan Contributions 

 

  

1.3.1, 1.3.4, 1.4.1, 1.4.2, 5.1, 5.3, 5.4.1, 6.1.1, 6.1.2, 6.2.1, 7.3.9, 8.2.1



  

Annual Report 2007 - 2008 

  

  

Part 1 

Section A 

Unit Information 

  

  

  

Unit: 

 

  

Mission Statement:

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Library Services

VISION: To be integral to the realization of the Universityôs aspirations and to be a 

knowledge resource center of distinction.  

MISSION: Strengthening the intellectual environment of the academic community and 

nurturing lifelong learning among Florida residents.  

Section B 

Unit Goals within Last Year's (2006-2007) Report 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 1.  High Quality Education

 

Librarians will provide information literacy 

instruction so that students use the 

library effectively.

Information Literacy instruction is the heart of the library's mission.  Librarians 

provide instruction for large groups in their classrooms, for smaller groups or classes in 

the Libraryôs Information Literacy Lab, and one-on-one, on a walk-in basis, by 

appointment, via web chat or on the phone.  

Librarians from the Reference, Research & Instruction (RRI) Department drafted an 

action plan (July 2007) that will lead to embedding information literacy instruction in 

all areas of the curriculum and also completed revising the FGCU Library Information 

Literacy Program Plan in January 2008. 

The planned Fall 2008 information literacy assessment will not be held because of 

scheduling conflicts when the ETS Information, Communication & Technology Literacy 

test (ICT) was not administered in Fall 2006 as previously planned.   When the 

original ICT testing was delayed for over six months due to the additional CAAP 

testing imposed by SACS, we adjusted not only our 2007 testing schedule but also 

our 2008 schedule.   Instead of administering the second ICT assessment in Fall 

2008, we have revised our assessment strategy and are focusing on more fully 

developing the FGCU Library Information Literacy Program itself.  In addition, during 

the 2008-2009 year, the RRI Department will continue to work on, and plan to 

complete, an instruction evaluation tool, described in more detail below, and in Part 

2, Section A.   

  

  

Results of ICT Assessment Spring 2007 

  

The Information, Computer, and Technology (ICT) Literacy Assessment 

(Educational Testing Service, 2006), was piloted during Spring 2007 with Colloquium 

classes.  The Assessment was expected to result  in data that identified gaps in 

studentsô information literacy.  The data collection was analyzed in mid-April  2007 

and the results are being used as a baseline for additional assessment and 

instructional design.  

The ICT assessed 15 skills including asking students to: clarify a class 

assignment, choose a research topic according to specific criteria, search a store's 

database in response to a customer's inquiry, install a video player in order to 

download a video file, locate a web page and two database abstracts for a research 

project, judge the probable usefulness of websites, evaluate flyers, organize files into 

folders on a hard drive, place emails into the correct folders, combine several 

electronic suggestions in order to plan a scientific experiment, compare several 

reviews in order to choose the best product, choose material to create webpage, 

create a data display, make a slide arguing a position based on information presented 

in an email, and select the best way to advertise an event to the users of an 

electronic bulletin board.   

The Assessment was given to 94 students enrolled in five Colloquium classes.  

The students took the assessment within their Colloquium class during the Spring 

2007 semester.  One class experienced more than average technical difficulties, so 

their scores were deleted, leaving 79 participants.   

According to the Educational Testing Service, scores can range from 400 to 

700 and the national average was 550 for all students (primarily in North America) 

that had taken the test in 2006.   The range of scores for FGCU students during the 

Spring 2007 Assessment was 490 to 615.  The distribution of scores was normal with 

a mean of 550.44 (same as the average of other test takers). 

The RRI Librarians tracked instructional output and other statistics on a 

monthly basis and reported them quarterly to the Assistant Director for Public 

Services and the Head of Reference.  Seven librarians provided instruction, 

consultation and orientation sessions to over 4,000 students via 200+ sessions.   

This data will give us a baseline for comparison as we expand our information literacy 

efforts over the next several years. 

This year, we determined that the available standardized tests that measure 

information literacy are not applicable to our situation.  The Research, Reference & 

Instruction Department is presently working on an instrument to administer to our 

students after information literacy sessions.  This instrument will include, but not be 

limited to, such questions as: 

  

¸ What is your reaction to the class you just took (was the instructor prepared, 

was the room comfortable, were the handouts effective, etc.)?  

¸ Did you learn anything? (Did this class improve your knowledge?  How much?)  

¸ Did what you learned change anything about how you complete 

coursework?  Tell us how.  

Feedback from instructional sessions indicated that we need to make it simpler 

for students to find and use appropriate library resources.  First, we 

designed  a ónuggetô  that has been placed as a default in Angel at the course level, 

so that when a faculty member develops an Angel course page, a "Quick Search" box 

is already available under "Resources."  The box provides a direct search of the 

library's online catalog and the top four multidisciplinary journal article databases, as 

well as an easy way to connect to online reference sources (e.g. dictionaries, 

encyclopedias). 

Second, we developed a repository in Angel where we will store our learning 

objects for University faculty to use.  This storage area will provide an easy way for 

faculty to select an individual or a group of learning objects for their course pages.  

Imagine that a professor wants to provide their students with quick access to 

the ñhow to find articlesò learning object or a stocks & bonds research guide.  A quick 

look in Angelôs Library Repository will enable the professor to pick the learning objects 

best suited for their course.  Currently a social science research guide by University 

Librarian Mary Kay Hartung is available; more are in progress.  

Third, we have begun to update our existing suite of learning objects and are 

developing a new set that will replace the Skunk Ape tutorial, while keeping the Skunk 

Ape theme.  This project will take at least all of 2008-09 to complete.  The revamped 

Skunk Ape project will allow the Library to provide self-guided online instruction to 

unlimited numbers of freshmen, sophomores, and transfer students who need basic 

library and research skills.  Faculty will be able to include these modules as part of 

their curriculum through Angel.  Students will be able to access this instruction 24/7 

at their point of need.  In addition, this solution will scale with the growth of the 

Universityôs enrollment and eventually permit RRI Librarians to spend more of their time 

assisting graduate students and faculty with research. 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 1.  High Quality Education

 

The Library will provide a well-rounded, 

accessible collection of materials to 

ensure that students have the 

resources they need for academic 

success.

Librarians have used OCLC's WorldCat Collection Analysis (WCA) software to 

compare our holdings in selected disciplines against authoritative lists and peer 

programs at other Florida state universities.   

The Electronic Resources Librarian compiled usage statistics for our individually 

owned databases (as opposed to those that are purchased with state consortial 

funding) so that we can review cost and usage in order to make retention decisions.  

We also redesigned the interface that provides access to the library's collection of 

databases to provide more precise subject retrieval of electronic resources.  

The Library administered the LibQUAL+ 2008 survey to measure several 

dimensions of user expectations and levels of satisfaction. 

  

Librarians have run several WCA collection reports this year to determine if 

existing holdings were sufficient for proposed new programs. 

The Research, Reference, and Instruction (RRI) department has been 

reviewing the usage/cost analysis of our electronic resources and identified several 

databases that could be dropped in the upcoming year if budget is insufficient.  

The LibQUAL+ 2008 survey was administered between February-April 15, 

2008.  This test includes several questions on the "information control axis" which 

measure our users' expectations for, and satisfaction with, the library's collection.   

As part of the university's new program review process, librarians created 

library impact statements measuring the adequacy of existing library collections in the 

proposed new area.  This year, librarians prepared impact statements for the following 

proposed programs: 

¸ Advertising (B.S.)  

¸ Child Development (B.S.)  

¸ Education (Ed.S.)  

¸ Mathematics Education (M.Ed.)  

¸ Science Education (M.Ed.) 

  

A preliminary review of LibQual+ 2008 results on the Information Control axis 

suggests that our undergraduate users are on the whole, satisfied with the materials 

the library is able to provide.  Graduate students and faculty, however, express 

serious concerns about the lack of materials available in their disciplines.  The library's 

materials budget has had no permanent increase for several years, while materials 

costs continue to rise, and new programs are added to the curriculum.  We have 

managed to expand our buying power by joining in several state university-wide e-

journal packages (Elsevier's Science Direct, Blackwell Synergy, Springer, Cambridge 

University Press, Oxford University Press, SAGE Premier) to provide scholarly journal 

content to our users that we would never be able to afford on our own.  We will 

continue to join in such cooperative arrangements as they happen and as the funds 

are available to us. 

Usage statistics for electronic resources will inform our renewal decisions this 

summer.  There are no redundant databases in our offerings, but with projected 

budget deficits for the upcoming fiscal year, we will need to cut prudently.   

Members of the Reference, Research, and Instruction department, the Library 

Collections and Technical Services department, and Library Systems collaborated on a 

replacement for Database Locator, which went live in early June 2008.  The new 

Database Locator provides more granular subject analysis, allowing students to more 

easily identify databases of interest in their disciplines.  

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 1. High Quality Education Goal 5.  

State of the Art Infrastructure

 

The Library will enable student 

productivity with technology 

infrastructure, software, high-quality 

furnishings and equipment.

This is the first full year that the Library has operated in the complete 

expanded facility.  The expansion was designed to address user needs for group 

study, computing, and research assistance. 
 The Library Computing and information Systems staff provides a technology 

and communications infrastructure that delivers solid network availability, up-to-date 

computing hardware, a variety of software applications, and reliable, secure access 

to electronic resources to address the information needs of current and emerging 

FGCU academic programs.   

Gate counts, circulation, reference transactions, and computing lab logs 

provide usage data. 

LibQUAL+ measures user satisfaction with "library as place" and 

with "information control" (e.g., users'  ability to connect easily with needed 

programs and data). 

Key indicators of library usage grew significantly compared to 2006-2007: 

  

¸ Reference questions +93%  

¸ Computer lab log-ins +85%  

¸ Items placed on reserve +76%  

¸ Library visits (gate count) +64%  

¸ Circulation increased slightly, with loans/renewals +6% 

  

We expected to see an increase in reference usage this year, because 

reference services were inconveniently placed on the third floor while renovations 

were completed last year.  Our new, centrally-located reference area is clearly 

serving our patron needs much better. 

  

The Library maintains a robust network; server up-time for 2007-2008 was 

almost 100%.   Spring 2008 statistics indicate that 6,108 individual students used 

library computing spaces and logged in over 79,000 times.  It should be noted that 

these figures do not reflect wireless/laptop usage within the library. Spring 2008 had 

an unduplicated headcount of 8,920 students; this means that at least 68% of FGCU 

students used library computing facilities during the Spring semester.  The average 

session time during this four month period was 49 minutes; there were 63,315 print 

jobs released to library printers (for a total of 274,395 sheets of paper).  Clearly, 

students are using the lab for their class assignments, not merely for surfing or chat.   

     

        Library computing facilities include a 125- seat main lab,  11-

seat reference lab,  a microfilm lab, and an Information Literacy teaching lab. 

Workstations in the main lab have applications to ensure compatibility across campus 

labs: Microsoft Office 2007 Professional Suite, Acrobat Reader, SPSS, various 

multimedia applications, and connectivity to FGCU-student domain applications. The 

Library also provides networked b&w and color printing.  The reference lab is designed 

for students who need access to print reference materials and librarian assistance 

while they work on their assignments. The microfilm lab is composed of digital reader-

printers that convert film images to PDF files. Finally, the Information Literacy Lab is 

designed for hands-on library instruction with student computers, a PC at the 

teaching podium, and two digital 52ò HD TVs for display.  

  
Preliminary review of LibQUAL+ 2008 indicates that, while students are happy 

to have the expanded group study rooms, there are still not enough group rooms 

available to meet demand.  Quiet study space is also high on the list of student 

priorities; we intend to address this need as soon as classes and offices are moved 

from the fourth floor, which will become the quiet study area. 

  

Reference desk and computing lab logs indicate peak usage times.  We use 

this information to staff these areas when they are in highest demand, and to make 

infrastructure repairs when demand is low.   

  

LibQual+ scores and comments reveal user preferences for space use and for 

material format and delivery.  We have responded by providing as many group study 

rooms as we currently can, and we expect to add more as faculty offices are moved 

out of the library and into new academic buildings as they are completed.  We need to 

provide more quiet study areas and are considering ways to address this need.  We 

have also responded to user demand for full-text online access by opting into e-

journal packages as we can afford them, and by maintaining a robust computing 

network that ensures our users will be able connect to these resources whenever 

they need them. 

Section C 

Program or Service Specific Assessments 

What program or service specific assessment occurred in the current academic year? 

 

  

How were the results of the assessment used to improve programs or services? 

 

  

The Educational Testing Service's ICT Literacy Assessment was administered to 

several Colloquium classes in Spring 2007. 

  

LibQUAL+ 2008 was administered in spring 2008.  The results will be thoroughly 

analyzed during 2008-2009. 

  

We are also participating in an analysis of the entire state university library 

system's library collections, which should be completed in September 2008.  We 

anticipate using the results in collaboration with other consortium members to identify 

areas of strength or weakness for potential collection development. 

  

We began a long-term project in collaboration with Dr. Mike McDonald and Dr. 

Rebecca Austin of the Anthropology Department.  Their senior seminar students will be 

conducting an ethnographic study of library usage over several semesters, which we 

hope will give us an accurate picture of how our users prefer to work in the facility.  

The first group of anthropology majors completed the proposal for IRB review in May. 

The ICT Literacy Assessment was not successful; many items it measured were 

beyond the library's control.  This experience was useful for clarifying what we do want to 

measure, and the librarians are working on an assessment instrument. 

  

We administer LibQUAL+ every other year and use the data to identify areas of high 

and low customers satisfaction levels. 

  

The ethnography and the statewide collection analysis are still in process.  

Section D 

Unit Contribution or President's Performance Measures 

Please review the President's Performance Measures for 2007-2008. Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.) 

  

 

Goal 1, High Quality Education  

¸ Librarians contributed collection reports to be used in accreditation efforts.  

Goal 2, Student Community/Increase Academic Outreach   

¸ Librarians contributed collection reports to be used as part of the new program 

approval process in Education and Business.    

¸ Librarians conducted instructional, informational, and outreach sessions with 

more than 4,000 students. 

Goal 4, Talented and Dedicated Faculty  

¸ One new faculty line was added this year in the Reference, Research and 

Instruction Department.  This librarian is responsible for coordinating information 

literacy outreach efforts and creating online tutorials.  

¸ Library faculty maintain a high level of scholarly and professional activity.  During 

the 2007-2008 academic year: 

¸ Dean Kathleen Miller successfully defended her dissertation, earning her 

Ed.D. degree from the University of Central Florida;  

¸ Dr. Barbara Stites, Assistant Director for Library Public Services, 

contributed a chapter to the book Advances in Library Administration and 

Organization , entitled "Training Evaluation Practices in Libraries";  

¸ Rebecca Donlan, Assistant Director for Library Collections Management, is 

a regular columnist for The Reference Librarian.    She is also the co-

author, with Rachel Cooke, Arts & Humanities Librarian, of "Thinking Inside 

the Box: Comparing Federated Search Results from Google Scholar, Live 

Search Academic, and Central Search," which appeared in the Journal of 

Library Administration (vol. 46, nos. 3-4, 2007, pp 31-42)  

¸ Danielle Rosenthal, Science Librarian, presented "The University 

Conversation on General Education: A New Approach to Engaging a 

Campus in Issues of Assessment" with Dr. Lois Christensen (College of 

Education) at the Association for General and Liberal Studies Conference in 

Asheville, North Carolina.  She was also promoted to the rank of Associate 

University Librarian.  

¸ Anjana Bhatt, Electronic Resources Librarian, presented a pre-conference 

workshop on management and licensing strategies for the Association of 

College and Research Libraries in February, and was invited to present an 

expanded, two-day version of this workshop for the University of Puerto 

Rico Libraries.  She was also promoted to the rank of University Librarian.  

¸ Catherine Gardiner, Cataloging and Metadata Librarian, finished a term as 

chair of the American Library Association's New Members Roundtable 

Orientations Committee and is continuing to serve as co-chair for the 

remainder of 2008.  In this role, she planned and organized the popular and 

highly-attended orientation for new attendees to the annual and midwinter 

ALA conferences.  

Goal 5, State of the Art Infrastructure  

¸ The Library supports teaching and scholarship, offering access to 304 licensed 

databases with more than 48,000 unique journal titles.   

¸ The Library's computing facilities are robust and heavily-used, with server up-

time of 99% or more, average use sessions of 47-49 minutes, and more than 

140,000 log-ins over the past year. 

Goal 7, Community Leadership  

¸ We continue to provide administrative support for our local multi-type library 

cooperative, SWFLN (the Southwest Florida Library Network), which offers 

resource sharing and continuing education for all libraries in the FGCU service 

area. 

  

Part 2 

Section A 

Unit Goals for Coming Year (2008-2009) 

  

  

 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 1.  High Quality Education 

  
 

Librarians will design and implement library 

programs and services that support 

student learning.

Librarians will provide information literacy instruction to students to develop learner 

expertise in searching for, analyzing, evaluating and managing the information needed 

for use in academic, personal and professional life.

Librarians will develop, test and implement by June 2009 an assessment tool to be 

used to measure the success of large-group information literacy instruction.

Goal assessment will be achieved by measuring studentsô reaction to instruction, 

learning related to the instructional objectives and the resulting changes in studentsô 

searching, analyzing, evaluating and managing of information. 

The assessment results will provide the feedback necessary to adjust or revise the 

registration process, physical setting, online usability, instructorsô delivery, handouts, 

instructional objectives and materials, etc. 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 1.  High Quality Education 

Goal 5.  State of the Art Infrastructure 

 

The Library will enable student 

productivity with technology 

infrastructure, software, high-quality 

furnishings, and equipment.

¸ LibQUAL+ 2008 results will be analyzed.  

¸ Usage and downtime statistics will be gathered. 

¸ Review of LibQUAL+ scores on library as Place and Information Control axes.  

¸ Review of computing usage and downtime statistics to determine high-use times 

and areas needing improvement. 

¸ LibQUAL+ scores on Library as Place and Information Control axes will 

demonstrate user satisfaction with our facilities, website, and computer lab.   

¸ Library computing lab log-in statistics will meet or exceed their current levels. 

As evidenced by statistics cited in Section B, students are heavy users of the 

library's reference and computing services. Regular review of usage statistics is 

critically important to ensure that the system functions at optimal levels.  LibQUAL+ is 

useful in revealing concerns about the accessibility of our collection and the 

adequacy of our facilities; we act upon trends as we are able.

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 1.  High Quality Education

 

The Library will provide a well-rounded, 

accessible collection of materials to 

ensure that students have the resources 

they need for academic success.

Systems and web staff have researched the latest practices, created a 

project plan, and purchased necessary hardware and software for a new website 

usability study intended to determine user satisfaction and ability to navigate and 

retrieve information from the library's website. In conjunction, we will deploy a new 

website tracking solution that collects anonymous usage data about library website 

interaction, allowing us to better understand user behaviors. 

Systems and web staff will employ usability testing software that includes 

audio and video recording capability, as well as usability analysis tools.  Results will 

be gathered and incorporated with web tracking statistics by October 2008.  

The survey will be administered in subsequent semesters or academic years; 

user responses will indicate satisfaction with the adjustments made to the library's 

website. 

The results of this study will be used to identify potential improvements to the 

library's website that will enhance information discovery, retrieval and overall user 

experience. 

Section B 

Resources 

  

What additional resources have you requested and received a commitment for 

during 2008-2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007-2008? 

Library Services has received no commitments for additional resources in 2008-2009. 

Section C 

Assessment Plans 

  

What assessments are you planning to conduct during 2008-2009? 

 

1. We will analyze the results of the LibQUAL+ 2008 survey.  

2. We plan to conduct a usability study of the library's website.   

3. We will work with the anthropology senior seminar students on their library usage 

study.  

4. We will use the state collection analysis to compare FGCU's holdings against peers 

within the state university system. 

Section D 

Coming Year - Strategic Plan Contributions 

 

  

1.3.1, 1.3.4, 1.4.1, 1.4.2, 5.1, 5.3, 5.4.1, 6.1.1, 6.1.2, 6.2.1, 7.3.9, 8.2.1



  

Annual Report 2007 - 2008 

  

  

Part 1 

Section A 

Unit Information 

  

  

  

Unit: 

 

  

Mission Statement:

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Library Services

VISION: To be integral to the realization of the Universityôs aspirations and to be a 

knowledge resource center of distinction.  

MISSION: Strengthening the intellectual environment of the academic community and 

nurturing lifelong learning among Florida residents.  

Section B 

Unit Goals within Last Year's (2006-2007) Report 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 1.  High Quality Education

 

Librarians will provide information literacy 

instruction so that students use the 

library effectively.

Information Literacy instruction is the heart of the library's mission.  Librarians 

provide instruction for large groups in their classrooms, for smaller groups or classes in 

the Libraryôs Information Literacy Lab, and one-on-one, on a walk-in basis, by 

appointment, via web chat or on the phone.  

Librarians from the Reference, Research & Instruction (RRI) Department drafted an 

action plan (July 2007) that will lead to embedding information literacy instruction in 

all areas of the curriculum and also completed revising the FGCU Library Information 

Literacy Program Plan in January 2008. 

The planned Fall 2008 information literacy assessment will not be held because of 

scheduling conflicts when the ETS Information, Communication & Technology Literacy 

test (ICT) was not administered in Fall 2006 as previously planned.   When the 

original ICT testing was delayed for over six months due to the additional CAAP 

testing imposed by SACS, we adjusted not only our 2007 testing schedule but also 

our 2008 schedule.   Instead of administering the second ICT assessment in Fall 

2008, we have revised our assessment strategy and are focusing on more fully 

developing the FGCU Library Information Literacy Program itself.  In addition, during 

the 2008-2009 year, the RRI Department will continue to work on, and plan to 

complete, an instruction evaluation tool, described in more detail below, and in Part 

2, Section A.   

  

  

Results of ICT Assessment Spring 2007 

  

The Information, Computer, and Technology (ICT) Literacy Assessment 

(Educational Testing Service, 2006), was piloted during Spring 2007 with Colloquium 

classes.  The Assessment was expected to result  in data that identified gaps in 

studentsô information literacy.  The data collection was analyzed in mid-April  2007 

and the results are being used as a baseline for additional assessment and 

instructional design.  

The ICT assessed 15 skills including asking students to: clarify a class 

assignment, choose a research topic according to specific criteria, search a store's 

database in response to a customer's inquiry, install a video player in order to 

download a video file, locate a web page and two database abstracts for a research 

project, judge the probable usefulness of websites, evaluate flyers, organize files into 

folders on a hard drive, place emails into the correct folders, combine several 

electronic suggestions in order to plan a scientific experiment, compare several 

reviews in order to choose the best product, choose material to create webpage, 

create a data display, make a slide arguing a position based on information presented 

in an email, and select the best way to advertise an event to the users of an 

electronic bulletin board.   

The Assessment was given to 94 students enrolled in five Colloquium classes.  

The students took the assessment within their Colloquium class during the Spring 

2007 semester.  One class experienced more than average technical difficulties, so 

their scores were deleted, leaving 79 participants.   

According to the Educational Testing Service, scores can range from 400 to 

700 and the national average was 550 for all students (primarily in North America) 

that had taken the test in 2006.   The range of scores for FGCU students during the 

Spring 2007 Assessment was 490 to 615.  The distribution of scores was normal with 

a mean of 550.44 (same as the average of other test takers). 

The RRI Librarians tracked instructional output and other statistics on a 

monthly basis and reported them quarterly to the Assistant Director for Public 

Services and the Head of Reference.  Seven librarians provided instruction, 

consultation and orientation sessions to over 4,000 students via 200+ sessions.   

This data will give us a baseline for comparison as we expand our information literacy 

efforts over the next several years. 

This year, we determined that the available standardized tests that measure 

information literacy are not applicable to our situation.  The Research, Reference & 

Instruction Department is presently working on an instrument to administer to our 

students after information literacy sessions.  This instrument will include, but not be 

limited to, such questions as: 

  

¸ What is your reaction to the class you just took (was the instructor prepared, 

was the room comfortable, were the handouts effective, etc.)?  

¸ Did you learn anything? (Did this class improve your knowledge?  How much?)  

¸ Did what you learned change anything about how you complete 

coursework?  Tell us how.  

Feedback from instructional sessions indicated that we need to make it simpler 

for students to find and use appropriate library resources.  First, we 

designed  a ónuggetô  that has been placed as a default in Angel at the course level, 

so that when a faculty member develops an Angel course page, a "Quick Search" box 

is already available under "Resources."  The box provides a direct search of the 

library's online catalog and the top four multidisciplinary journal article databases, as 

well as an easy way to connect to online reference sources (e.g. dictionaries, 

encyclopedias). 

Second, we developed a repository in Angel where we will store our learning 

objects for University faculty to use.  This storage area will provide an easy way for 

faculty to select an individual or a group of learning objects for their course pages.  

Imagine that a professor wants to provide their students with quick access to 

the ñhow to find articlesò learning object or a stocks & bonds research guide.  A quick 

look in Angelôs Library Repository will enable the professor to pick the learning objects 

best suited for their course.  Currently a social science research guide by University 

Librarian Mary Kay Hartung is available; more are in progress.  

Third, we have begun to update our existing suite of learning objects and are 

developing a new set that will replace the Skunk Ape tutorial, while keeping the Skunk 

Ape theme.  This project will take at least all of 2008-09 to complete.  The revamped 

Skunk Ape project will allow the Library to provide self-guided online instruction to 

unlimited numbers of freshmen, sophomores, and transfer students who need basic 

library and research skills.  Faculty will be able to include these modules as part of 

their curriculum through Angel.  Students will be able to access this instruction 24/7 

at their point of need.  In addition, this solution will scale with the growth of the 

Universityôs enrollment and eventually permit RRI Librarians to spend more of their time 

assisting graduate students and faculty with research. 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 1.  High Quality Education

 

The Library will provide a well-rounded, 

accessible collection of materials to 

ensure that students have the 

resources they need for academic 

success.

Librarians have used OCLC's WorldCat Collection Analysis (WCA) software to 

compare our holdings in selected disciplines against authoritative lists and peer 

programs at other Florida state universities.   

The Electronic Resources Librarian compiled usage statistics for our individually 

owned databases (as opposed to those that are purchased with state consortial 

funding) so that we can review cost and usage in order to make retention decisions.  

We also redesigned the interface that provides access to the library's collection of 

databases to provide more precise subject retrieval of electronic resources.  

The Library administered the LibQUAL+ 2008 survey to measure several 

dimensions of user expectations and levels of satisfaction. 

  

Librarians have run several WCA collection reports this year to determine if 

existing holdings were sufficient for proposed new programs. 

The Research, Reference, and Instruction (RRI) department has been 

reviewing the usage/cost analysis of our electronic resources and identified several 

databases that could be dropped in the upcoming year if budget is insufficient.  

The LibQUAL+ 2008 survey was administered between February-April 15, 

2008.  This test includes several questions on the "information control axis" which 

measure our users' expectations for, and satisfaction with, the library's collection.   

As part of the university's new program review process, librarians created 

library impact statements measuring the adequacy of existing library collections in the 

proposed new area.  This year, librarians prepared impact statements for the following 

proposed programs: 

¸ Advertising (B.S.)  

¸ Child Development (B.S.)  

¸ Education (Ed.S.)  

¸ Mathematics Education (M.Ed.)  

¸ Science Education (M.Ed.) 

  

A preliminary review of LibQual+ 2008 results on the Information Control axis 

suggests that our undergraduate users are on the whole, satisfied with the materials 

the library is able to provide.  Graduate students and faculty, however, express 

serious concerns about the lack of materials available in their disciplines.  The library's 

materials budget has had no permanent increase for several years, while materials 

costs continue to rise, and new programs are added to the curriculum.  We have 

managed to expand our buying power by joining in several state university-wide e-

journal packages (Elsevier's Science Direct, Blackwell Synergy, Springer, Cambridge 

University Press, Oxford University Press, SAGE Premier) to provide scholarly journal 

content to our users that we would never be able to afford on our own.  We will 

continue to join in such cooperative arrangements as they happen and as the funds 

are available to us. 

Usage statistics for electronic resources will inform our renewal decisions this 

summer.  There are no redundant databases in our offerings, but with projected 

budget deficits for the upcoming fiscal year, we will need to cut prudently.   

Members of the Reference, Research, and Instruction department, the Library 

Collections and Technical Services department, and Library Systems collaborated on a 

replacement for Database Locator, which went live in early June 2008.  The new 

Database Locator provides more granular subject analysis, allowing students to more 

easily identify databases of interest in their disciplines.  

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 1. High Quality Education Goal 5.  

State of the Art Infrastructure

 

The Library will enable student 

productivity with technology 

infrastructure, software, high-quality 

furnishings and equipment.

This is the first full year that the Library has operated in the complete 

expanded facility.  The expansion was designed to address user needs for group 

study, computing, and research assistance. 
 The Library Computing and information Systems staff provides a technology 

and communications infrastructure that delivers solid network availability, up-to-date 

computing hardware, a variety of software applications, and reliable, secure access 

to electronic resources to address the information needs of current and emerging 

FGCU academic programs.   

Gate counts, circulation, reference transactions, and computing lab logs 

provide usage data. 

LibQUAL+ measures user satisfaction with "library as place" and 

with "information control" (e.g., users'  ability to connect easily with needed 

programs and data). 

Key indicators of library usage grew significantly compared to 2006-2007: 

  

¸ Reference questions +93%  

¸ Computer lab log-ins +85%  

¸ Items placed on reserve +76%  

¸ Library visits (gate count) +64%  

¸ Circulation increased slightly, with loans/renewals +6% 

  

We expected to see an increase in reference usage this year, because 

reference services were inconveniently placed on the third floor while renovations 

were completed last year.  Our new, centrally-located reference area is clearly 

serving our patron needs much better. 

  

The Library maintains a robust network; server up-time for 2007-2008 was 

almost 100%.   Spring 2008 statistics indicate that 6,108 individual students used 

library computing spaces and logged in over 79,000 times.  It should be noted that 

these figures do not reflect wireless/laptop usage within the library. Spring 2008 had 

an unduplicated headcount of 8,920 students; this means that at least 68% of FGCU 

students used library computing facilities during the Spring semester.  The average 

session time during this four month period was 49 minutes; there were 63,315 print 

jobs released to library printers (for a total of 274,395 sheets of paper).  Clearly, 

students are using the lab for their class assignments, not merely for surfing or chat.   

     

        Library computing facilities include a 125- seat main lab,  11-

seat reference lab,  a microfilm lab, and an Information Literacy teaching lab. 

Workstations in the main lab have applications to ensure compatibility across campus 

labs: Microsoft Office 2007 Professional Suite, Acrobat Reader, SPSS, various 

multimedia applications, and connectivity to FGCU-student domain applications. The 

Library also provides networked b&w and color printing.  The reference lab is designed 

for students who need access to print reference materials and librarian assistance 

while they work on their assignments. The microfilm lab is composed of digital reader-

printers that convert film images to PDF files. Finally, the Information Literacy Lab is 

designed for hands-on library instruction with student computers, a PC at the 

teaching podium, and two digital 52ò HD TVs for display.  

  
Preliminary review of LibQUAL+ 2008 indicates that, while students are happy 

to have the expanded group study rooms, there are still not enough group rooms 

available to meet demand.  Quiet study space is also high on the list of student 

priorities; we intend to address this need as soon as classes and offices are moved 

from the fourth floor, which will become the quiet study area. 

  

Reference desk and computing lab logs indicate peak usage times.  We use 

this information to staff these areas when they are in highest demand, and to make 

infrastructure repairs when demand is low.   

  

LibQual+ scores and comments reveal user preferences for space use and for 

material format and delivery.  We have responded by providing as many group study 

rooms as we currently can, and we expect to add more as faculty offices are moved 

out of the library and into new academic buildings as they are completed.  We need to 

provide more quiet study areas and are considering ways to address this need.  We 

have also responded to user demand for full-text online access by opting into e-

journal packages as we can afford them, and by maintaining a robust computing 

network that ensures our users will be able connect to these resources whenever 

they need them. 

Section C 

Program or Service Specific Assessments 

What program or service specific assessment occurred in the current academic year? 

 

  

How were the results of the assessment used to improve programs or services? 

 

  

The Educational Testing Service's ICT Literacy Assessment was administered to 

several Colloquium classes in Spring 2007. 

  

LibQUAL+ 2008 was administered in spring 2008.  The results will be thoroughly 

analyzed during 2008-2009. 

  

We are also participating in an analysis of the entire state university library 

system's library collections, which should be completed in September 2008.  We 

anticipate using the results in collaboration with other consortium members to identify 

areas of strength or weakness for potential collection development. 

  

We began a long-term project in collaboration with Dr. Mike McDonald and Dr. 

Rebecca Austin of the Anthropology Department.  Their senior seminar students will be 

conducting an ethnographic study of library usage over several semesters, which we 

hope will give us an accurate picture of how our users prefer to work in the facility.  

The first group of anthropology majors completed the proposal for IRB review in May. 

The ICT Literacy Assessment was not successful; many items it measured were 

beyond the library's control.  This experience was useful for clarifying what we do want to 

measure, and the librarians are working on an assessment instrument. 

  

We administer LibQUAL+ every other year and use the data to identify areas of high 

and low customers satisfaction levels. 

  

The ethnography and the statewide collection analysis are still in process.  

Section D 

Unit Contribution or President's Performance Measures 

Please review the President's Performance Measures for 2007-2008. Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.) 

  

 

Goal 1, High Quality Education  

¸ Librarians contributed collection reports to be used in accreditation efforts.  

Goal 2, Student Community/Increase Academic Outreach   

¸ Librarians contributed collection reports to be used as part of the new program 

approval process in Education and Business.    

¸ Librarians conducted instructional, informational, and outreach sessions with 

more than 4,000 students. 

Goal 4, Talented and Dedicated Faculty  

¸ One new faculty line was added this year in the Reference, Research and 

Instruction Department.  This librarian is responsible for coordinating information 

literacy outreach efforts and creating online tutorials.  

¸ Library faculty maintain a high level of scholarly and professional activity.  During 

the 2007-2008 academic year: 

¸ Dean Kathleen Miller successfully defended her dissertation, earning her 

Ed.D. degree from the University of Central Florida;  

¸ Dr. Barbara Stites, Assistant Director for Library Public Services, 

contributed a chapter to the book Advances in Library Administration and 

Organization , entitled "Training Evaluation Practices in Libraries";  

¸ Rebecca Donlan, Assistant Director for Library Collections Management, is 

a regular columnist for The Reference Librarian.    She is also the co-

author, with Rachel Cooke, Arts & Humanities Librarian, of "Thinking Inside 

the Box: Comparing Federated Search Results from Google Scholar, Live 

Search Academic, and Central Search," which appeared in the Journal of 

Library Administration (vol. 46, nos. 3-4, 2007, pp 31-42)  

¸ Danielle Rosenthal, Science Librarian, presented "The University 

Conversation on General Education: A New Approach to Engaging a 

Campus in Issues of Assessment" with Dr. Lois Christensen (College of 

Education) at the Association for General and Liberal Studies Conference in 

Asheville, North Carolina.  She was also promoted to the rank of Associate 

University Librarian.  

¸ Anjana Bhatt, Electronic Resources Librarian, presented a pre-conference 

workshop on management and licensing strategies for the Association of 

College and Research Libraries in February, and was invited to present an 

expanded, two-day version of this workshop for the University of Puerto 

Rico Libraries.  She was also promoted to the rank of University Librarian.  

¸ Catherine Gardiner, Cataloging and Metadata Librarian, finished a term as 

chair of the American Library Association's New Members Roundtable 

Orientations Committee and is continuing to serve as co-chair for the 

remainder of 2008.  In this role, she planned and organized the popular and 

highly-attended orientation for new attendees to the annual and midwinter 

ALA conferences.  

Goal 5, State of the Art Infrastructure  

¸ The Library supports teaching and scholarship, offering access to 304 licensed 

databases with more than 48,000 unique journal titles.   

¸ The Library's computing facilities are robust and heavily-used, with server up-

time of 99% or more, average use sessions of 47-49 minutes, and more than 

140,000 log-ins over the past year. 

Goal 7, Community Leadership  

¸ We continue to provide administrative support for our local multi-type library 

cooperative, SWFLN (the Southwest Florida Library Network), which offers 

resource sharing and continuing education for all libraries in the FGCU service 

area. 

  

Part 2 

Section A 

Unit Goals for Coming Year (2008-2009) 

  

  

 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 1.  High Quality Education 

  
 

Librarians will design and implement library 

programs and services that support 

student learning.

Librarians will provide information literacy instruction to students to develop learner 

expertise in searching for, analyzing, evaluating and managing the information needed 

for use in academic, personal and professional life.

Librarians will develop, test and implement by June 2009 an assessment tool to be 

used to measure the success of large-group information literacy instruction.

Goal assessment will be achieved by measuring studentsô reaction to instruction, 

learning related to the instructional objectives and the resulting changes in studentsô 

searching, analyzing, evaluating and managing of information. 

The assessment results will provide the feedback necessary to adjust or revise the 

registration process, physical setting, online usability, instructorsô delivery, handouts, 

instructional objectives and materials, etc. 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 1.  High Quality Education 

Goal 5.  State of the Art Infrastructure 

 

The Library will enable student 

productivity with technology 

infrastructure, software, high-quality 

furnishings, and equipment.

¸ LibQUAL+ 2008 results will be analyzed.  

¸ Usage and downtime statistics will be gathered. 

¸ Review of LibQUAL+ scores on library as Place and Information Control axes.  

¸ Review of computing usage and downtime statistics to determine high-use times 

and areas needing improvement. 

¸ LibQUAL+ scores on Library as Place and Information Control axes will 

demonstrate user satisfaction with our facilities, website, and computer lab.   

¸ Library computing lab log-in statistics will meet or exceed their current levels. 

As evidenced by statistics cited in Section B, students are heavy users of the 

library's reference and computing services. Regular review of usage statistics is 

critically important to ensure that the system functions at optimal levels.  LibQUAL+ is 

useful in revealing concerns about the accessibility of our collection and the 

adequacy of our facilities; we act upon trends as we are able.

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 1.  High Quality Education

 

The Library will provide a well-rounded, 

accessible collection of materials to 

ensure that students have the resources 

they need for academic success.

Systems and web staff have researched the latest practices, created a 

project plan, and purchased necessary hardware and software for a new website 

usability study intended to determine user satisfaction and ability to navigate and 

retrieve information from the library's website. In conjunction, we will deploy a new 

website tracking solution that collects anonymous usage data about library website 

interaction, allowing us to better understand user behaviors. 

Systems and web staff will employ usability testing software that includes 

audio and video recording capability, as well as usability analysis tools.  Results will 

be gathered and incorporated with web tracking statistics by October 2008.  

The survey will be administered in subsequent semesters or academic years; 

user responses will indicate satisfaction with the adjustments made to the library's 

website. 

The results of this study will be used to identify potential improvements to the 

library's website that will enhance information discovery, retrieval and overall user 

experience. 

Section B 

Resources 

  

What additional resources have you requested and received a commitment for 

during 2008-2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007-2008? 

Library Services has received no commitments for additional resources in 2008-2009. 

Section C 

Assessment Plans 

  

What assessments are you planning to conduct during 2008-2009? 

 

1. We will analyze the results of the LibQUAL+ 2008 survey.  

2. We plan to conduct a usability study of the library's website.   

3. We will work with the anthropology senior seminar students on their library usage 

study.  

4. We will use the state collection analysis to compare FGCU's holdings against peers 

within the state university system. 

Section D 

Coming Year - Strategic Plan Contributions 

 

  

1.3.1, 1.3.4, 1.4.1, 1.4.2, 5.1, 5.3, 5.4.1, 6.1.1, 6.1.2, 6.2.1, 7.3.9, 8.2.1



  

Annual Report 2007 - 2008 

  

  

Part 1 

Section A 

Unit Information 

  

  

  

Unit: 

 

  

Mission Statement:

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Library Services

VISION: To be integral to the realization of the Universityôs aspirations and to be a 

knowledge resource center of distinction.  

MISSION: Strengthening the intellectual environment of the academic community and 

nurturing lifelong learning among Florida residents.  

Section B 

Unit Goals within Last Year's (2006-2007) Report 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 1.  High Quality Education

 

Librarians will provide information literacy 

instruction so that students use the 

library effectively.

Information Literacy instruction is the heart of the library's mission.  Librarians 

provide instruction for large groups in their classrooms, for smaller groups or classes in 

the Libraryôs Information Literacy Lab, and one-on-one, on a walk-in basis, by 

appointment, via web chat or on the phone.  

Librarians from the Reference, Research & Instruction (RRI) Department drafted an 

action plan (July 2007) that will lead to embedding information literacy instruction in 

all areas of the curriculum and also completed revising the FGCU Library Information 

Literacy Program Plan in January 2008. 

The planned Fall 2008 information literacy assessment will not be held because of 

scheduling conflicts when the ETS Information, Communication & Technology Literacy 

test (ICT) was not administered in Fall 2006 as previously planned.   When the 

original ICT testing was delayed for over six months due to the additional CAAP 

testing imposed by SACS, we adjusted not only our 2007 testing schedule but also 

our 2008 schedule.   Instead of administering the second ICT assessment in Fall 

2008, we have revised our assessment strategy and are focusing on more fully 

developing the FGCU Library Information Literacy Program itself.  In addition, during 

the 2008-2009 year, the RRI Department will continue to work on, and plan to 

complete, an instruction evaluation tool, described in more detail below, and in Part 

2, Section A.   

  

  

Results of ICT Assessment Spring 2007 

  

The Information, Computer, and Technology (ICT) Literacy Assessment 

(Educational Testing Service, 2006), was piloted during Spring 2007 with Colloquium 

classes.  The Assessment was expected to result  in data that identified gaps in 

studentsô information literacy.  The data collection was analyzed in mid-April  2007 

and the results are being used as a baseline for additional assessment and 

instructional design.  

The ICT assessed 15 skills including asking students to: clarify a class 

assignment, choose a research topic according to specific criteria, search a store's 

database in response to a customer's inquiry, install a video player in order to 

download a video file, locate a web page and two database abstracts for a research 

project, judge the probable usefulness of websites, evaluate flyers, organize files into 

folders on a hard drive, place emails into the correct folders, combine several 

electronic suggestions in order to plan a scientific experiment, compare several 

reviews in order to choose the best product, choose material to create webpage, 

create a data display, make a slide arguing a position based on information presented 

in an email, and select the best way to advertise an event to the users of an 

electronic bulletin board.   

The Assessment was given to 94 students enrolled in five Colloquium classes.  

The students took the assessment within their Colloquium class during the Spring 

2007 semester.  One class experienced more than average technical difficulties, so 

their scores were deleted, leaving 79 participants.   

According to the Educational Testing Service, scores can range from 400 to 

700 and the national average was 550 for all students (primarily in North America) 

that had taken the test in 2006.   The range of scores for FGCU students during the 

Spring 2007 Assessment was 490 to 615.  The distribution of scores was normal with 

a mean of 550.44 (same as the average of other test takers). 

The RRI Librarians tracked instructional output and other statistics on a 

monthly basis and reported them quarterly to the Assistant Director for Public 

Services and the Head of Reference.  Seven librarians provided instruction, 

consultation and orientation sessions to over 4,000 students via 200+ sessions.   

This data will give us a baseline for comparison as we expand our information literacy 

efforts over the next several years. 

This year, we determined that the available standardized tests that measure 

information literacy are not applicable to our situation.  The Research, Reference & 

Instruction Department is presently working on an instrument to administer to our 

students after information literacy sessions.  This instrument will include, but not be 

limited to, such questions as: 

  

¸ What is your reaction to the class you just took (was the instructor prepared, 

was the room comfortable, were the handouts effective, etc.)?  

¸ Did you learn anything? (Did this class improve your knowledge?  How much?)  

¸ Did what you learned change anything about how you complete 

coursework?  Tell us how.  

Feedback from instructional sessions indicated that we need to make it simpler 

for students to find and use appropriate library resources.  First, we 

designed  a ónuggetô  that has been placed as a default in Angel at the course level, 

so that when a faculty member develops an Angel course page, a "Quick Search" box 

is already available under "Resources."  The box provides a direct search of the 

library's online catalog and the top four multidisciplinary journal article databases, as 

well as an easy way to connect to online reference sources (e.g. dictionaries, 

encyclopedias). 

Second, we developed a repository in Angel where we will store our learning 

objects for University faculty to use.  This storage area will provide an easy way for 

faculty to select an individual or a group of learning objects for their course pages.  

Imagine that a professor wants to provide their students with quick access to 

the ñhow to find articlesò learning object or a stocks & bonds research guide.  A quick 

look in Angelôs Library Repository will enable the professor to pick the learning objects 

best suited for their course.  Currently a social science research guide by University 

Librarian Mary Kay Hartung is available; more are in progress.  

Third, we have begun to update our existing suite of learning objects and are 

developing a new set that will replace the Skunk Ape tutorial, while keeping the Skunk 

Ape theme.  This project will take at least all of 2008-09 to complete.  The revamped 

Skunk Ape project will allow the Library to provide self-guided online instruction to 

unlimited numbers of freshmen, sophomores, and transfer students who need basic 

library and research skills.  Faculty will be able to include these modules as part of 

their curriculum through Angel.  Students will be able to access this instruction 24/7 

at their point of need.  In addition, this solution will scale with the growth of the 

Universityôs enrollment and eventually permit RRI Librarians to spend more of their time 

assisting graduate students and faculty with research. 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 1.  High Quality Education

 

The Library will provide a well-rounded, 

accessible collection of materials to 

ensure that students have the 

resources they need for academic 

success.

Librarians have used OCLC's WorldCat Collection Analysis (WCA) software to 

compare our holdings in selected disciplines against authoritative lists and peer 

programs at other Florida state universities.   

The Electronic Resources Librarian compiled usage statistics for our individually 

owned databases (as opposed to those that are purchased with state consortial 

funding) so that we can review cost and usage in order to make retention decisions.  

We also redesigned the interface that provides access to the library's collection of 

databases to provide more precise subject retrieval of electronic resources.  

The Library administered the LibQUAL+ 2008 survey to measure several 

dimensions of user expectations and levels of satisfaction. 

  

Librarians have run several WCA collection reports this year to determine if 

existing holdings were sufficient for proposed new programs. 

The Research, Reference, and Instruction (RRI) department has been 

reviewing the usage/cost analysis of our electronic resources and identified several 

databases that could be dropped in the upcoming year if budget is insufficient.  

The LibQUAL+ 2008 survey was administered between February-April 15, 

2008.  This test includes several questions on the "information control axis" which 

measure our users' expectations for, and satisfaction with, the library's collection.   

As part of the university's new program review process, librarians created 

library impact statements measuring the adequacy of existing library collections in the 

proposed new area.  This year, librarians prepared impact statements for the following 

proposed programs: 

¸ Advertising (B.S.)  

¸ Child Development (B.S.)  

¸ Education (Ed.S.)  

¸ Mathematics Education (M.Ed.)  

¸ Science Education (M.Ed.) 

  

A preliminary review of LibQual+ 2008 results on the Information Control axis 

suggests that our undergraduate users are on the whole, satisfied with the materials 

the library is able to provide.  Graduate students and faculty, however, express 

serious concerns about the lack of materials available in their disciplines.  The library's 

materials budget has had no permanent increase for several years, while materials 

costs continue to rise, and new programs are added to the curriculum.  We have 

managed to expand our buying power by joining in several state university-wide e-

journal packages (Elsevier's Science Direct, Blackwell Synergy, Springer, Cambridge 

University Press, Oxford University Press, SAGE Premier) to provide scholarly journal 

content to our users that we would never be able to afford on our own.  We will 

continue to join in such cooperative arrangements as they happen and as the funds 

are available to us. 

Usage statistics for electronic resources will inform our renewal decisions this 

summer.  There are no redundant databases in our offerings, but with projected 

budget deficits for the upcoming fiscal year, we will need to cut prudently.   

Members of the Reference, Research, and Instruction department, the Library 

Collections and Technical Services department, and Library Systems collaborated on a 

replacement for Database Locator, which went live in early June 2008.  The new 

Database Locator provides more granular subject analysis, allowing students to more 

easily identify databases of interest in their disciplines.  

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 1. High Quality Education Goal 5.  

State of the Art Infrastructure

 

The Library will enable student 

productivity with technology 

infrastructure, software, high-quality 

furnishings and equipment.

This is the first full year that the Library has operated in the complete 

expanded facility.  The expansion was designed to address user needs for group 

study, computing, and research assistance. 
 The Library Computing and information Systems staff provides a technology 

and communications infrastructure that delivers solid network availability, up-to-date 

computing hardware, a variety of software applications, and reliable, secure access 

to electronic resources to address the information needs of current and emerging 

FGCU academic programs.   

Gate counts, circulation, reference transactions, and computing lab logs 

provide usage data. 

LibQUAL+ measures user satisfaction with "library as place" and 

with "information control" (e.g., users'  ability to connect easily with needed 

programs and data). 

Key indicators of library usage grew significantly compared to 2006-2007: 

  

¸ Reference questions +93%  

¸ Computer lab log-ins +85%  

¸ Items placed on reserve +76%  

¸ Library visits (gate count) +64%  

¸ Circulation increased slightly, with loans/renewals +6% 

  

We expected to see an increase in reference usage this year, because 

reference services were inconveniently placed on the third floor while renovations 

were completed last year.  Our new, centrally-located reference area is clearly 

serving our patron needs much better. 

  

The Library maintains a robust network; server up-time for 2007-2008 was 

almost 100%.   Spring 2008 statistics indicate that 6,108 individual students used 

library computing spaces and logged in over 79,000 times.  It should be noted that 

these figures do not reflect wireless/laptop usage within the library. Spring 2008 had 

an unduplicated headcount of 8,920 students; this means that at least 68% of FGCU 

students used library computing facilities during the Spring semester.  The average 

session time during this four month period was 49 minutes; there were 63,315 print 

jobs released to library printers (for a total of 274,395 sheets of paper).  Clearly, 

students are using the lab for their class assignments, not merely for surfing or chat.   

     

        Library computing facilities include a 125- seat main lab,  11-

seat reference lab,  a microfilm lab, and an Information Literacy teaching lab. 

Workstations in the main lab have applications to ensure compatibility across campus 

labs: Microsoft Office 2007 Professional Suite, Acrobat Reader, SPSS, various 

multimedia applications, and connectivity to FGCU-student domain applications. The 

Library also provides networked b&w and color printing.  The reference lab is designed 

for students who need access to print reference materials and librarian assistance 

while they work on their assignments. The microfilm lab is composed of digital reader-

printers that convert film images to PDF files. Finally, the Information Literacy Lab is 

designed for hands-on library instruction with student computers, a PC at the 

teaching podium, and two digital 52ò HD TVs for display.  

  
Preliminary review of LibQUAL+ 2008 indicates that, while students are happy 

to have the expanded group study rooms, there are still not enough group rooms 

available to meet demand.  Quiet study space is also high on the list of student 

priorities; we intend to address this need as soon as classes and offices are moved 

from the fourth floor, which will become the quiet study area. 

  

Reference desk and computing lab logs indicate peak usage times.  We use 

this information to staff these areas when they are in highest demand, and to make 

infrastructure repairs when demand is low.   

  

LibQual+ scores and comments reveal user preferences for space use and for 

material format and delivery.  We have responded by providing as many group study 

rooms as we currently can, and we expect to add more as faculty offices are moved 

out of the library and into new academic buildings as they are completed.  We need to 

provide more quiet study areas and are considering ways to address this need.  We 

have also responded to user demand for full-text online access by opting into e-

journal packages as we can afford them, and by maintaining a robust computing 

network that ensures our users will be able connect to these resources whenever 

they need them. 

Section C 

Program or Service Specific Assessments 

What program or service specific assessment occurred in the current academic year? 

 

  

How were the results of the assessment used to improve programs or services? 

 

  

The Educational Testing Service's ICT Literacy Assessment was administered to 

several Colloquium classes in Spring 2007. 

  

LibQUAL+ 2008 was administered in spring 2008.  The results will be thoroughly 

analyzed during 2008-2009. 

  

We are also participating in an analysis of the entire state university library 

system's library collections, which should be completed in September 2008.  We 

anticipate using the results in collaboration with other consortium members to identify 

areas of strength or weakness for potential collection development. 

  

We began a long-term project in collaboration with Dr. Mike McDonald and Dr. 

Rebecca Austin of the Anthropology Department.  Their senior seminar students will be 

conducting an ethnographic study of library usage over several semesters, which we 

hope will give us an accurate picture of how our users prefer to work in the facility.  

The first group of anthropology majors completed the proposal for IRB review in May. 

The ICT Literacy Assessment was not successful; many items it measured were 

beyond the library's control.  This experience was useful for clarifying what we do want to 

measure, and the librarians are working on an assessment instrument. 

  

We administer LibQUAL+ every other year and use the data to identify areas of high 

and low customers satisfaction levels. 

  

The ethnography and the statewide collection analysis are still in process.  

Section D 

Unit Contribution or President's Performance Measures 

Please review the President's Performance Measures for 2007-2008. Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.) 

  

 

Goal 1, High Quality Education  

¸ Librarians contributed collection reports to be used in accreditation efforts.  

Goal 2, Student Community/Increase Academic Outreach   

¸ Librarians contributed collection reports to be used as part of the new program 

approval process in Education and Business.    

¸ Librarians conducted instructional, informational, and outreach sessions with 

more than 4,000 students. 

Goal 4, Talented and Dedicated Faculty  

¸ One new faculty line was added this year in the Reference, Research and 

Instruction Department.  This librarian is responsible for coordinating information 

literacy outreach efforts and creating online tutorials.  

¸ Library faculty maintain a high level of scholarly and professional activity.  During 

the 2007-2008 academic year: 

¸ Dean Kathleen Miller successfully defended her dissertation, earning her 

Ed.D. degree from the University of Central Florida;  

¸ Dr. Barbara Stites, Assistant Director for Library Public Services, 

contributed a chapter to the book Advances in Library Administration and 

Organization , entitled "Training Evaluation Practices in Libraries";  

¸ Rebecca Donlan, Assistant Director for Library Collections Management, is 

a regular columnist for The Reference Librarian.    She is also the co-

author, with Rachel Cooke, Arts & Humanities Librarian, of "Thinking Inside 

the Box: Comparing Federated Search Results from Google Scholar, Live 

Search Academic, and Central Search," which appeared in the Journal of 

Library Administration (vol. 46, nos. 3-4, 2007, pp 31-42)  

¸ Danielle Rosenthal, Science Librarian, presented "The University 

Conversation on General Education: A New Approach to Engaging a 

Campus in Issues of Assessment" with Dr. Lois Christensen (College of 

Education) at the Association for General and Liberal Studies Conference in 

Asheville, North Carolina.  She was also promoted to the rank of Associate 

University Librarian.  

¸ Anjana Bhatt, Electronic Resources Librarian, presented a pre-conference 

workshop on management and licensing strategies for the Association of 

College and Research Libraries in February, and was invited to present an 

expanded, two-day version of this workshop for the University of Puerto 

Rico Libraries.  She was also promoted to the rank of University Librarian.  

¸ Catherine Gardiner, Cataloging and Metadata Librarian, finished a term as 

chair of the American Library Association's New Members Roundtable 

Orientations Committee and is continuing to serve as co-chair for the 

remainder of 2008.  In this role, she planned and organized the popular and 

highly-attended orientation for new attendees to the annual and midwinter 

ALA conferences.  

Goal 5, State of the Art Infrastructure  

¸ The Library supports teaching and scholarship, offering access to 304 licensed 

databases with more than 48,000 unique journal titles.   

¸ The Library's computing facilities are robust and heavily-used, with server up-

time of 99% or more, average use sessions of 47-49 minutes, and more than 

140,000 log-ins over the past year. 

Goal 7, Community Leadership  

¸ We continue to provide administrative support for our local multi-type library 

cooperative, SWFLN (the Southwest Florida Library Network), which offers 

resource sharing and continuing education for all libraries in the FGCU service 

area. 

  

Part 2 

Section A 

Unit Goals for Coming Year (2008-2009) 

  

  

 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 1.  High Quality Education 

  
 

Librarians will design and implement library 

programs and services that support 

student learning.

Librarians will provide information literacy instruction to students to develop learner 

expertise in searching for, analyzing, evaluating and managing the information needed 

for use in academic, personal and professional life.

Librarians will develop, test and implement by June 2009 an assessment tool to be 

used to measure the success of large-group information literacy instruction.

Goal assessment will be achieved by measuring studentsô reaction to instruction, 

learning related to the instructional objectives and the resulting changes in studentsô 

searching, analyzing, evaluating and managing of information. 

The assessment results will provide the feedback necessary to adjust or revise the 

registration process, physical setting, online usability, instructorsô delivery, handouts, 

instructional objectives and materials, etc. 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 1.  High Quality Education 

Goal 5.  State of the Art Infrastructure 

 

The Library will enable student 

productivity with technology 

infrastructure, software, high-quality 

furnishings, and equipment.

¸ LibQUAL+ 2008 results will be analyzed.  

¸ Usage and downtime statistics will be gathered. 

¸ Review of LibQUAL+ scores on library as Place and Information Control axes.  

¸ Review of computing usage and downtime statistics to determine high-use times 

and areas needing improvement. 

¸ LibQUAL+ scores on Library as Place and Information Control axes will 

demonstrate user satisfaction with our facilities, website, and computer lab.   

¸ Library computing lab log-in statistics will meet or exceed their current levels. 

As evidenced by statistics cited in Section B, students are heavy users of the 

library's reference and computing services. Regular review of usage statistics is 

critically important to ensure that the system functions at optimal levels.  LibQUAL+ is 

useful in revealing concerns about the accessibility of our collection and the 

adequacy of our facilities; we act upon trends as we are able.

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 1.  High Quality Education

 

The Library will provide a well-rounded, 

accessible collection of materials to 

ensure that students have the resources 

they need for academic success.

Systems and web staff have researched the latest practices, created a 

project plan, and purchased necessary hardware and software for a new website 

usability study intended to determine user satisfaction and ability to navigate and 

retrieve information from the library's website. In conjunction, we will deploy a new 

website tracking solution that collects anonymous usage data about library website 

interaction, allowing us to better understand user behaviors. 

Systems and web staff will employ usability testing software that includes 

audio and video recording capability, as well as usability analysis tools.  Results will 

be gathered and incorporated with web tracking statistics by October 2008.  

The survey will be administered in subsequent semesters or academic years; 

user responses will indicate satisfaction with the adjustments made to the library's 

website. 

The results of this study will be used to identify potential improvements to the 

library's website that will enhance information discovery, retrieval and overall user 

experience. 

Section B 

Resources 

  

What additional resources have you requested and received a commitment for 

during 2008-2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007-2008? 

Library Services has received no commitments for additional resources in 2008-2009. 

Section C 

Assessment Plans 

  

What assessments are you planning to conduct during 2008-2009? 

 

1. We will analyze the results of the LibQUAL+ 2008 survey.  

2. We plan to conduct a usability study of the library's website.   

3. We will work with the anthropology senior seminar students on their library usage 

study.  

4. We will use the state collection analysis to compare FGCU's holdings against peers 

within the state university system. 

Section D 

Coming Year - Strategic Plan Contributions 

 

  

1.3.1, 1.3.4, 1.4.1, 1.4.2, 5.1, 5.3, 5.4.1, 6.1.1, 6.1.2, 6.2.1, 7.3.9, 8.2.1



  

Annual Report 2007 - 2008 

  

  

Part 1 

Section A 

Unit Information 

  

  

  

Unit: 

 

  

Mission Statement:

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Library Services

VISION: To be integral to the realization of the Universityôs aspirations and to be a 

knowledge resource center of distinction.  

MISSION: Strengthening the intellectual environment of the academic community and 

nurturing lifelong learning among Florida residents.  

Section B 

Unit Goals within Last Year's (2006-2007) Report 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 1.  High Quality Education

 

Librarians will provide information literacy 

instruction so that students use the 

library effectively.

Information Literacy instruction is the heart of the library's mission.  Librarians 

provide instruction for large groups in their classrooms, for smaller groups or classes in 

the Libraryôs Information Literacy Lab, and one-on-one, on a walk-in basis, by 

appointment, via web chat or on the phone.  

Librarians from the Reference, Research & Instruction (RRI) Department drafted an 

action plan (July 2007) that will lead to embedding information literacy instruction in 

all areas of the curriculum and also completed revising the FGCU Library Information 

Literacy Program Plan in January 2008. 

The planned Fall 2008 information literacy assessment will not be held because of 

scheduling conflicts when the ETS Information, Communication & Technology Literacy 

test (ICT) was not administered in Fall 2006 as previously planned.   When the 

original ICT testing was delayed for over six months due to the additional CAAP 

testing imposed by SACS, we adjusted not only our 2007 testing schedule but also 

our 2008 schedule.   Instead of administering the second ICT assessment in Fall 

2008, we have revised our assessment strategy and are focusing on more fully 

developing the FGCU Library Information Literacy Program itself.  In addition, during 

the 2008-2009 year, the RRI Department will continue to work on, and plan to 

complete, an instruction evaluation tool, described in more detail below, and in Part 

2, Section A.   

  

  

Results of ICT Assessment Spring 2007 

  

The Information, Computer, and Technology (ICT) Literacy Assessment 

(Educational Testing Service, 2006), was piloted during Spring 2007 with Colloquium 

classes.  The Assessment was expected to result  in data that identified gaps in 

studentsô information literacy.  The data collection was analyzed in mid-April  2007 

and the results are being used as a baseline for additional assessment and 

instructional design.  

The ICT assessed 15 skills including asking students to: clarify a class 

assignment, choose a research topic according to specific criteria, search a store's 

database in response to a customer's inquiry, install a video player in order to 

download a video file, locate a web page and two database abstracts for a research 

project, judge the probable usefulness of websites, evaluate flyers, organize files into 

folders on a hard drive, place emails into the correct folders, combine several 

electronic suggestions in order to plan a scientific experiment, compare several 

reviews in order to choose the best product, choose material to create webpage, 

create a data display, make a slide arguing a position based on information presented 

in an email, and select the best way to advertise an event to the users of an 

electronic bulletin board.   

The Assessment was given to 94 students enrolled in five Colloquium classes.  

The students took the assessment within their Colloquium class during the Spring 

2007 semester.  One class experienced more than average technical difficulties, so 

their scores were deleted, leaving 79 participants.   

According to the Educational Testing Service, scores can range from 400 to 

700 and the national average was 550 for all students (primarily in North America) 

that had taken the test in 2006.   The range of scores for FGCU students during the 

Spring 2007 Assessment was 490 to 615.  The distribution of scores was normal with 

a mean of 550.44 (same as the average of other test takers). 

The RRI Librarians tracked instructional output and other statistics on a 

monthly basis and reported them quarterly to the Assistant Director for Public 

Services and the Head of Reference.  Seven librarians provided instruction, 

consultation and orientation sessions to over 4,000 students via 200+ sessions.   

This data will give us a baseline for comparison as we expand our information literacy 

efforts over the next several years. 

This year, we determined that the available standardized tests that measure 

information literacy are not applicable to our situation.  The Research, Reference & 

Instruction Department is presently working on an instrument to administer to our 

students after information literacy sessions.  This instrument will include, but not be 

limited to, such questions as: 

  

¸ What is your reaction to the class you just took (was the instructor prepared, 

was the room comfortable, were the handouts effective, etc.)?  

¸ Did you learn anything? (Did this class improve your knowledge?  How much?)  

¸ Did what you learned change anything about how you complete 

coursework?  Tell us how.  

Feedback from instructional sessions indicated that we need to make it simpler 

for students to find and use appropriate library resources.  First, we 

designed  a ónuggetô  that has been placed as a default in Angel at the course level, 

so that when a faculty member develops an Angel course page, a "Quick Search" box 

is already available under "Resources."  The box provides a direct search of the 

library's online catalog and the top four multidisciplinary journal article databases, as 

well as an easy way to connect to online reference sources (e.g. dictionaries, 

encyclopedias). 

Second, we developed a repository in Angel where we will store our learning 

objects for University faculty to use.  This storage area will provide an easy way for 

faculty to select an individual or a group of learning objects for their course pages.  

Imagine that a professor wants to provide their students with quick access to 

the ñhow to find articlesò learning object or a stocks & bonds research guide.  A quick 

look in Angelôs Library Repository will enable the professor to pick the learning objects 

best suited for their course.  Currently a social science research guide by University 

Librarian Mary Kay Hartung is available; more are in progress.  

Third, we have begun to update our existing suite of learning objects and are 

developing a new set that will replace the Skunk Ape tutorial, while keeping the Skunk 

Ape theme.  This project will take at least all of 2008-09 to complete.  The revamped 

Skunk Ape project will allow the Library to provide self-guided online instruction to 

unlimited numbers of freshmen, sophomores, and transfer students who need basic 

library and research skills.  Faculty will be able to include these modules as part of 

their curriculum through Angel.  Students will be able to access this instruction 24/7 

at their point of need.  In addition, this solution will scale with the growth of the 

Universityôs enrollment and eventually permit RRI Librarians to spend more of their time 

assisting graduate students and faculty with research. 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 1.  High Quality Education

 

The Library will provide a well-rounded, 

accessible collection of materials to 

ensure that students have the 

resources they need for academic 

success.

Librarians have used OCLC's WorldCat Collection Analysis (WCA) software to 

compare our holdings in selected disciplines against authoritative lists and peer 

programs at other Florida state universities.   

The Electronic Resources Librarian compiled usage statistics for our individually 

owned databases (as opposed to those that are purchased with state consortial 

funding) so that we can review cost and usage in order to make retention decisions.  

We also redesigned the interface that provides access to the library's collection of 

databases to provide more precise subject retrieval of electronic resources.  

The Library administered the LibQUAL+ 2008 survey to measure several 

dimensions of user expectations and levels of satisfaction. 

  

Librarians have run several WCA collection reports this year to determine if 

existing holdings were sufficient for proposed new programs. 

The Research, Reference, and Instruction (RRI) department has been 

reviewing the usage/cost analysis of our electronic resources and identified several 

databases that could be dropped in the upcoming year if budget is insufficient.  

The LibQUAL+ 2008 survey was administered between February-April 15, 

2008.  This test includes several questions on the "information control axis" which 

measure our users' expectations for, and satisfaction with, the library's collection.   

As part of the university's new program review process, librarians created 

library impact statements measuring the adequacy of existing library collections in the 

proposed new area.  This year, librarians prepared impact statements for the following 

proposed programs: 

¸ Advertising (B.S.)  

¸ Child Development (B.S.)  

¸ Education (Ed.S.)  

¸ Mathematics Education (M.Ed.)  

¸ Science Education (M.Ed.) 

  

A preliminary review of LibQual+ 2008 results on the Information Control axis 

suggests that our undergraduate users are on the whole, satisfied with the materials 

the library is able to provide.  Graduate students and faculty, however, express 

serious concerns about the lack of materials available in their disciplines.  The library's 

materials budget has had no permanent increase for several years, while materials 

costs continue to rise, and new programs are added to the curriculum.  We have 

managed to expand our buying power by joining in several state university-wide e-

journal packages (Elsevier's Science Direct, Blackwell Synergy, Springer, Cambridge 

University Press, Oxford University Press, SAGE Premier) to provide scholarly journal 

content to our users that we would never be able to afford on our own.  We will 

continue to join in such cooperative arrangements as they happen and as the funds 

are available to us. 

Usage statistics for electronic resources will inform our renewal decisions this 

summer.  There are no redundant databases in our offerings, but with projected 

budget deficits for the upcoming fiscal year, we will need to cut prudently.   

Members of the Reference, Research, and Instruction department, the Library 

Collections and Technical Services department, and Library Systems collaborated on a 

replacement for Database Locator, which went live in early June 2008.  The new 

Database Locator provides more granular subject analysis, allowing students to more 

easily identify databases of interest in their disciplines.  

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 1. High Quality Education Goal 5.  

State of the Art Infrastructure

 

The Library will enable student 

productivity with technology 

infrastructure, software, high-quality 

furnishings and equipment.

This is the first full year that the Library has operated in the complete 

expanded facility.  The expansion was designed to address user needs for group 

study, computing, and research assistance. 
 The Library Computing and information Systems staff provides a technology 

and communications infrastructure that delivers solid network availability, up-to-date 

computing hardware, a variety of software applications, and reliable, secure access 

to electronic resources to address the information needs of current and emerging 

FGCU academic programs.   

Gate counts, circulation, reference transactions, and computing lab logs 

provide usage data. 

LibQUAL+ measures user satisfaction with "library as place" and 

with "information control" (e.g., users'  ability to connect easily with needed 

programs and data). 

Key indicators of library usage grew significantly compared to 2006-2007: 

  

¸ Reference questions +93%  

¸ Computer lab log-ins +85%  

¸ Items placed on reserve +76%  

¸ Library visits (gate count) +64%  

¸ Circulation increased slightly, with loans/renewals +6% 

  

We expected to see an increase in reference usage this year, because 

reference services were inconveniently placed on the third floor while renovations 

were completed last year.  Our new, centrally-located reference area is clearly 

serving our patron needs much better. 

  

The Library maintains a robust network; server up-time for 2007-2008 was 

almost 100%.   Spring 2008 statistics indicate that 6,108 individual students used 

library computing spaces and logged in over 79,000 times.  It should be noted that 

these figures do not reflect wireless/laptop usage within the library. Spring 2008 had 

an unduplicated headcount of 8,920 students; this means that at least 68% of FGCU 

students used library computing facilities during the Spring semester.  The average 

session time during this four month period was 49 minutes; there were 63,315 print 

jobs released to library printers (for a total of 274,395 sheets of paper).  Clearly, 

students are using the lab for their class assignments, not merely for surfing or chat.   

     

        Library computing facilities include a 125- seat main lab,  11-

seat reference lab,  a microfilm lab, and an Information Literacy teaching lab. 

Workstations in the main lab have applications to ensure compatibility across campus 

labs: Microsoft Office 2007 Professional Suite, Acrobat Reader, SPSS, various 

multimedia applications, and connectivity to FGCU-student domain applications. The 

Library also provides networked b&w and color printing.  The reference lab is designed 

for students who need access to print reference materials and librarian assistance 

while they work on their assignments. The microfilm lab is composed of digital reader-

printers that convert film images to PDF files. Finally, the Information Literacy Lab is 

designed for hands-on library instruction with student computers, a PC at the 

teaching podium, and two digital 52ò HD TVs for display.  

  
Preliminary review of LibQUAL+ 2008 indicates that, while students are happy 

to have the expanded group study rooms, there are still not enough group rooms 

available to meet demand.  Quiet study space is also high on the list of student 

priorities; we intend to address this need as soon as classes and offices are moved 

from the fourth floor, which will become the quiet study area. 

  

Reference desk and computing lab logs indicate peak usage times.  We use 

this information to staff these areas when they are in highest demand, and to make 

infrastructure repairs when demand is low.   

  

LibQual+ scores and comments reveal user preferences for space use and for 

material format and delivery.  We have responded by providing as many group study 

rooms as we currently can, and we expect to add more as faculty offices are moved 

out of the library and into new academic buildings as they are completed.  We need to 

provide more quiet study areas and are considering ways to address this need.  We 

have also responded to user demand for full-text online access by opting into e-

journal packages as we can afford them, and by maintaining a robust computing 

network that ensures our users will be able connect to these resources whenever 

they need them. 

Section C 

Program or Service Specific Assessments 

What program or service specific assessment occurred in the current academic year? 

 

  

How were the results of the assessment used to improve programs or services? 

 

  

The Educational Testing Service's ICT Literacy Assessment was administered to 

several Colloquium classes in Spring 2007. 

  

LibQUAL+ 2008 was administered in spring 2008.  The results will be thoroughly 

analyzed during 2008-2009. 

  

We are also participating in an analysis of the entire state university library 

system's library collections, which should be completed in September 2008.  We 

anticipate using the results in collaboration with other consortium members to identify 

areas of strength or weakness for potential collection development. 

  

We began a long-term project in collaboration with Dr. Mike McDonald and Dr. 

Rebecca Austin of the Anthropology Department.  Their senior seminar students will be 

conducting an ethnographic study of library usage over several semesters, which we 

hope will give us an accurate picture of how our users prefer to work in the facility.  

The first group of anthropology majors completed the proposal for IRB review in May. 

The ICT Literacy Assessment was not successful; many items it measured were 

beyond the library's control.  This experience was useful for clarifying what we do want to 

measure, and the librarians are working on an assessment instrument. 

  

We administer LibQUAL+ every other year and use the data to identify areas of high 

and low customers satisfaction levels. 

  

The ethnography and the statewide collection analysis are still in process.  

Section D 

Unit Contribution or President's Performance Measures 

Please review the President's Performance Measures for 2007-2008. Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.) 

  

 

Goal 1, High Quality Education  

¸ Librarians contributed collection reports to be used in accreditation efforts.  

Goal 2, Student Community/Increase Academic Outreach   

¸ Librarians contributed collection reports to be used as part of the new program 

approval process in Education and Business.    

¸ Librarians conducted instructional, informational, and outreach sessions with 

more than 4,000 students. 

Goal 4, Talented and Dedicated Faculty  

¸ One new faculty line was added this year in the Reference, Research and 

Instruction Department.  This librarian is responsible for coordinating information 

literacy outreach efforts and creating online tutorials.  

¸ Library faculty maintain a high level of scholarly and professional activity.  During 

the 2007-2008 academic year: 

¸ Dean Kathleen Miller successfully defended her dissertation, earning her 

Ed.D. degree from the University of Central Florida;  

¸ Dr. Barbara Stites, Assistant Director for Library Public Services, 

contributed a chapter to the book Advances in Library Administration and 

Organization , entitled "Training Evaluation Practices in Libraries";  

¸ Rebecca Donlan, Assistant Director for Library Collections Management, is 

a regular columnist for The Reference Librarian.    She is also the co-

author, with Rachel Cooke, Arts & Humanities Librarian, of "Thinking Inside 

the Box: Comparing Federated Search Results from Google Scholar, Live 

Search Academic, and Central Search," which appeared in the Journal of 

Library Administration (vol. 46, nos. 3-4, 2007, pp 31-42)  

¸ Danielle Rosenthal, Science Librarian, presented "The University 

Conversation on General Education: A New Approach to Engaging a 

Campus in Issues of Assessment" with Dr. Lois Christensen (College of 

Education) at the Association for General and Liberal Studies Conference in 

Asheville, North Carolina.  She was also promoted to the rank of Associate 

University Librarian.  

¸ Anjana Bhatt, Electronic Resources Librarian, presented a pre-conference 

workshop on management and licensing strategies for the Association of 

College and Research Libraries in February, and was invited to present an 

expanded, two-day version of this workshop for the University of Puerto 

Rico Libraries.  She was also promoted to the rank of University Librarian.  

¸ Catherine Gardiner, Cataloging and Metadata Librarian, finished a term as 

chair of the American Library Association's New Members Roundtable 

Orientations Committee and is continuing to serve as co-chair for the 

remainder of 2008.  In this role, she planned and organized the popular and 

highly-attended orientation for new attendees to the annual and midwinter 

ALA conferences.  

Goal 5, State of the Art Infrastructure  

¸ The Library supports teaching and scholarship, offering access to 304 licensed 

databases with more than 48,000 unique journal titles.   

¸ The Library's computing facilities are robust and heavily-used, with server up-

time of 99% or more, average use sessions of 47-49 minutes, and more than 

140,000 log-ins over the past year. 

Goal 7, Community Leadership  

¸ We continue to provide administrative support for our local multi-type library 

cooperative, SWFLN (the Southwest Florida Library Network), which offers 

resource sharing and continuing education for all libraries in the FGCU service 

area. 

  

Part 2 

Section A 

Unit Goals for Coming Year (2008-2009) 

  

  

 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 1.  High Quality Education 

  
 

Librarians will design and implement library 

programs and services that support 

student learning.

Librarians will provide information literacy instruction to students to develop learner 

expertise in searching for, analyzing, evaluating and managing the information needed 

for use in academic, personal and professional life.

Librarians will develop, test and implement by June 2009 an assessment tool to be 

used to measure the success of large-group information literacy instruction.

Goal assessment will be achieved by measuring studentsô reaction to instruction, 

learning related to the instructional objectives and the resulting changes in studentsô 

searching, analyzing, evaluating and managing of information. 

The assessment results will provide the feedback necessary to adjust or revise the 

registration process, physical setting, online usability, instructorsô delivery, handouts, 

instructional objectives and materials, etc. 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 1.  High Quality Education 

Goal 5.  State of the Art Infrastructure 

 

The Library will enable student 

productivity with technology 

infrastructure, software, high-quality 

furnishings, and equipment.

¸ LibQUAL+ 2008 results will be analyzed.  

¸ Usage and downtime statistics will be gathered. 

¸ Review of LibQUAL+ scores on library as Place and Information Control axes.  

¸ Review of computing usage and downtime statistics to determine high-use times 

and areas needing improvement. 

¸ LibQUAL+ scores on Library as Place and Information Control axes will 

demonstrate user satisfaction with our facilities, website, and computer lab.   

¸ Library computing lab log-in statistics will meet or exceed their current levels. 

As evidenced by statistics cited in Section B, students are heavy users of the 

library's reference and computing services. Regular review of usage statistics is 

critically important to ensure that the system functions at optimal levels.  LibQUAL+ is 

useful in revealing concerns about the accessibility of our collection and the 

adequacy of our facilities; we act upon trends as we are able.

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 1.  High Quality Education

 

The Library will provide a well-rounded, 

accessible collection of materials to 

ensure that students have the resources 

they need for academic success.

Systems and web staff have researched the latest practices, created a 

project plan, and purchased necessary hardware and software for a new website 

usability study intended to determine user satisfaction and ability to navigate and 

retrieve information from the library's website. In conjunction, we will deploy a new 

website tracking solution that collects anonymous usage data about library website 

interaction, allowing us to better understand user behaviors. 

Systems and web staff will employ usability testing software that includes 

audio and video recording capability, as well as usability analysis tools.  Results will 

be gathered and incorporated with web tracking statistics by October 2008.  

The survey will be administered in subsequent semesters or academic years; 

user responses will indicate satisfaction with the adjustments made to the library's 

website. 

The results of this study will be used to identify potential improvements to the 

library's website that will enhance information discovery, retrieval and overall user 

experience. 

Section B 

Resources 

  

What additional resources have you requested and received a commitment for 

during 2008-2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007-2008? 

Library Services has received no commitments for additional resources in 2008-2009. 

Section C 

Assessment Plans 

  

What assessments are you planning to conduct during 2008-2009? 

 

1. We will analyze the results of the LibQUAL+ 2008 survey.  

2. We plan to conduct a usability study of the library's website.   

3. We will work with the anthropology senior seminar students on their library usage 

study.  

4. We will use the state collection analysis to compare FGCU's holdings against peers 

within the state university system. 

Section D 

Coming Year - Strategic Plan Contributions 

 

  

1.3.1, 1.3.4, 1.4.1, 1.4.2, 5.1, 5.3, 5.4.1, 6.1.1, 6.1.2, 6.2.1, 7.3.9, 8.2.1



  

Annual Report 2007 - 2008 

  

  

Part 1 

Section A 

Unit Information 

  

  

  

Unit: 

 

  

Mission Statement:

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Library Services

VISION: To be integral to the realization of the Universityôs aspirations and to be a 

knowledge resource center of distinction.  

MISSION: Strengthening the intellectual environment of the academic community and 

nurturing lifelong learning among Florida residents.  

Section B 

Unit Goals within Last Year's (2006-2007) Report 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 1.  High Quality Education

 

Librarians will provide information literacy 

instruction so that students use the 

library effectively.

Information Literacy instruction is the heart of the library's mission.  Librarians 

provide instruction for large groups in their classrooms, for smaller groups or classes in 

the Libraryôs Information Literacy Lab, and one-on-one, on a walk-in basis, by 

appointment, via web chat or on the phone.  

Librarians from the Reference, Research & Instruction (RRI) Department drafted an 

action plan (July 2007) that will lead to embedding information literacy instruction in 

all areas of the curriculum and also completed revising the FGCU Library Information 

Literacy Program Plan in January 2008. 

The planned Fall 2008 information literacy assessment will not be held because of 

scheduling conflicts when the ETS Information, Communication & Technology Literacy 

test (ICT) was not administered in Fall 2006 as previously planned.   When the 

original ICT testing was delayed for over six months due to the additional CAAP 

testing imposed by SACS, we adjusted not only our 2007 testing schedule but also 

our 2008 schedule.   Instead of administering the second ICT assessment in Fall 

2008, we have revised our assessment strategy and are focusing on more fully 

developing the FGCU Library Information Literacy Program itself.  In addition, during 

the 2008-2009 year, the RRI Department will continue to work on, and plan to 

complete, an instruction evaluation tool, described in more detail below, and in Part 

2, Section A.   

  

  

Results of ICT Assessment Spring 2007 

  

The Information, Computer, and Technology (ICT) Literacy Assessment 

(Educational Testing Service, 2006), was piloted during Spring 2007 with Colloquium 

classes.  The Assessment was expected to result  in data that identified gaps in 

studentsô information literacy.  The data collection was analyzed in mid-April  2007 

and the results are being used as a baseline for additional assessment and 

instructional design.  

The ICT assessed 15 skills including asking students to: clarify a class 

assignment, choose a research topic according to specific criteria, search a store's 

database in response to a customer's inquiry, install a video player in order to 

download a video file, locate a web page and two database abstracts for a research 

project, judge the probable usefulness of websites, evaluate flyers, organize files into 

folders on a hard drive, place emails into the correct folders, combine several 

electronic suggestions in order to plan a scientific experiment, compare several 

reviews in order to choose the best product, choose material to create webpage, 

create a data display, make a slide arguing a position based on information presented 

in an email, and select the best way to advertise an event to the users of an 

electronic bulletin board.   

The Assessment was given to 94 students enrolled in five Colloquium classes.  

The students took the assessment within their Colloquium class during the Spring 

2007 semester.  One class experienced more than average technical difficulties, so 

their scores were deleted, leaving 79 participants.   

According to the Educational Testing Service, scores can range from 400 to 

700 and the national average was 550 for all students (primarily in North America) 

that had taken the test in 2006.   The range of scores for FGCU students during the 

Spring 2007 Assessment was 490 to 615.  The distribution of scores was normal with 

a mean of 550.44 (same as the average of other test takers). 

The RRI Librarians tracked instructional output and other statistics on a 

monthly basis and reported them quarterly to the Assistant Director for Public 

Services and the Head of Reference.  Seven librarians provided instruction, 

consultation and orientation sessions to over 4,000 students via 200+ sessions.   

This data will give us a baseline for comparison as we expand our information literacy 

efforts over the next several years. 

This year, we determined that the available standardized tests that measure 

information literacy are not applicable to our situation.  The Research, Reference & 

Instruction Department is presently working on an instrument to administer to our 

students after information literacy sessions.  This instrument will include, but not be 

limited to, such questions as: 

  

¸ What is your reaction to the class you just took (was the instructor prepared, 

was the room comfortable, were the handouts effective, etc.)?  

¸ Did you learn anything? (Did this class improve your knowledge?  How much?)  

¸ Did what you learned change anything about how you complete 

coursework?  Tell us how.  

Feedback from instructional sessions indicated that we need to make it simpler 

for students to find and use appropriate library resources.  First, we 

designed  a ónuggetô  that has been placed as a default in Angel at the course level, 

so that when a faculty member develops an Angel course page, a "Quick Search" box 

is already available under "Resources."  The box provides a direct search of the 

library's online catalog and the top four multidisciplinary journal article databases, as 

well as an easy way to connect to online reference sources (e.g. dictionaries, 

encyclopedias). 

Second, we developed a repository in Angel where we will store our learning 

objects for University faculty to use.  This storage area will provide an easy way for 

faculty to select an individual or a group of learning objects for their course pages.  

Imagine that a professor wants to provide their students with quick access to 

the ñhow to find articlesò learning object or a stocks & bonds research guide.  A quick 

look in Angelôs Library Repository will enable the professor to pick the learning objects 

best suited for their course.  Currently a social science research guide by University 

Librarian Mary Kay Hartung is available; more are in progress.  

Third, we have begun to update our existing suite of learning objects and are 

developing a new set that will replace the Skunk Ape tutorial, while keeping the Skunk 

Ape theme.  This project will take at least all of 2008-09 to complete.  The revamped 

Skunk Ape project will allow the Library to provide self-guided online instruction to 

unlimited numbers of freshmen, sophomores, and transfer students who need basic 

library and research skills.  Faculty will be able to include these modules as part of 

their curriculum through Angel.  Students will be able to access this instruction 24/7 

at their point of need.  In addition, this solution will scale with the growth of the 

Universityôs enrollment and eventually permit RRI Librarians to spend more of their time 

assisting graduate students and faculty with research. 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 1.  High Quality Education

 

The Library will provide a well-rounded, 

accessible collection of materials to 

ensure that students have the 

resources they need for academic 

success.

Librarians have used OCLC's WorldCat Collection Analysis (WCA) software to 

compare our holdings in selected disciplines against authoritative lists and peer 

programs at other Florida state universities.   

The Electronic Resources Librarian compiled usage statistics for our individually 

owned databases (as opposed to those that are purchased with state consortial 

funding) so that we can review cost and usage in order to make retention decisions.  

We also redesigned the interface that provides access to the library's collection of 

databases to provide more precise subject retrieval of electronic resources.  

The Library administered the LibQUAL+ 2008 survey to measure several 

dimensions of user expectations and levels of satisfaction. 

  

Librarians have run several WCA collection reports this year to determine if 

existing holdings were sufficient for proposed new programs. 

The Research, Reference, and Instruction (RRI) department has been 

reviewing the usage/cost analysis of our electronic resources and identified several 

databases that could be dropped in the upcoming year if budget is insufficient.  

The LibQUAL+ 2008 survey was administered between February-April 15, 

2008.  This test includes several questions on the "information control axis" which 

measure our users' expectations for, and satisfaction with, the library's collection.   

As part of the university's new program review process, librarians created 

library impact statements measuring the adequacy of existing library collections in the 

proposed new area.  This year, librarians prepared impact statements for the following 

proposed programs: 

¸ Advertising (B.S.)  

¸ Child Development (B.S.)  

¸ Education (Ed.S.)  

¸ Mathematics Education (M.Ed.)  

¸ Science Education (M.Ed.) 

  

A preliminary review of LibQual+ 2008 results on the Information Control axis 

suggests that our undergraduate users are on the whole, satisfied with the materials 

the library is able to provide.  Graduate students and faculty, however, express 

serious concerns about the lack of materials available in their disciplines.  The library's 

materials budget has had no permanent increase for several years, while materials 

costs continue to rise, and new programs are added to the curriculum.  We have 

managed to expand our buying power by joining in several state university-wide e-

journal packages (Elsevier's Science Direct, Blackwell Synergy, Springer, Cambridge 

University Press, Oxford University Press, SAGE Premier) to provide scholarly journal 

content to our users that we would never be able to afford on our own.  We will 

continue to join in such cooperative arrangements as they happen and as the funds 

are available to us. 

Usage statistics for electronic resources will inform our renewal decisions this 

summer.  There are no redundant databases in our offerings, but with projected 

budget deficits for the upcoming fiscal year, we will need to cut prudently.   

Members of the Reference, Research, and Instruction department, the Library 

Collections and Technical Services department, and Library Systems collaborated on a 

replacement for Database Locator, which went live in early June 2008.  The new 

Database Locator provides more granular subject analysis, allowing students to more 

easily identify databases of interest in their disciplines.  

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 1. High Quality Education Goal 5.  

State of the Art Infrastructure

 

The Library will enable student 

productivity with technology 

infrastructure, software, high-quality 

furnishings and equipment.

This is the first full year that the Library has operated in the complete 

expanded facility.  The expansion was designed to address user needs for group 

study, computing, and research assistance. 
 The Library Computing and information Systems staff provides a technology 

and communications infrastructure that delivers solid network availability, up-to-date 

computing hardware, a variety of software applications, and reliable, secure access 

to electronic resources to address the information needs of current and emerging 

FGCU academic programs.   

Gate counts, circulation, reference transactions, and computing lab logs 

provide usage data. 

LibQUAL+ measures user satisfaction with "library as place" and 

with "information control" (e.g., users'  ability to connect easily with needed 

programs and data). 

Key indicators of library usage grew significantly compared to 2006-2007: 

  

¸ Reference questions +93%  

¸ Computer lab log-ins +85%  

¸ Items placed on reserve +76%  

¸ Library visits (gate count) +64%  

¸ Circulation increased slightly, with loans/renewals +6% 

  

We expected to see an increase in reference usage this year, because 

reference services were inconveniently placed on the third floor while renovations 

were completed last year.  Our new, centrally-located reference area is clearly 

serving our patron needs much better. 

  

The Library maintains a robust network; server up-time for 2007-2008 was 

almost 100%.   Spring 2008 statistics indicate that 6,108 individual students used 

library computing spaces and logged in over 79,000 times.  It should be noted that 

these figures do not reflect wireless/laptop usage within the library. Spring 2008 had 

an unduplicated headcount of 8,920 students; this means that at least 68% of FGCU 

students used library computing facilities during the Spring semester.  The average 

session time during this four month period was 49 minutes; there were 63,315 print 

jobs released to library printers (for a total of 274,395 sheets of paper).  Clearly, 

students are using the lab for their class assignments, not merely for surfing or chat.   

     

        Library computing facilities include a 125- seat main lab,  11-

seat reference lab,  a microfilm lab, and an Information Literacy teaching lab. 

Workstations in the main lab have applications to ensure compatibility across campus 

labs: Microsoft Office 2007 Professional Suite, Acrobat Reader, SPSS, various 

multimedia applications, and connectivity to FGCU-student domain applications. The 

Library also provides networked b&w and color printing.  The reference lab is designed 

for students who need access to print reference materials and librarian assistance 

while they work on their assignments. The microfilm lab is composed of digital reader-

printers that convert film images to PDF files. Finally, the Information Literacy Lab is 

designed for hands-on library instruction with student computers, a PC at the 

teaching podium, and two digital 52ò HD TVs for display.  

  
Preliminary review of LibQUAL+ 2008 indicates that, while students are happy 

to have the expanded group study rooms, there are still not enough group rooms 

available to meet demand.  Quiet study space is also high on the list of student 

priorities; we intend to address this need as soon as classes and offices are moved 

from the fourth floor, which will become the quiet study area. 

  

Reference desk and computing lab logs indicate peak usage times.  We use 

this information to staff these areas when they are in highest demand, and to make 

infrastructure repairs when demand is low.   

  

LibQual+ scores and comments reveal user preferences for space use and for 

material format and delivery.  We have responded by providing as many group study 

rooms as we currently can, and we expect to add more as faculty offices are moved 

out of the library and into new academic buildings as they are completed.  We need to 

provide more quiet study areas and are considering ways to address this need.  We 

have also responded to user demand for full-text online access by opting into e-

journal packages as we can afford them, and by maintaining a robust computing 

network that ensures our users will be able connect to these resources whenever 

they need them. 

Section C 

Program or Service Specific Assessments 

What program or service specific assessment occurred in the current academic year? 

 

  

How were the results of the assessment used to improve programs or services? 

 

  

The Educational Testing Service's ICT Literacy Assessment was administered to 

several Colloquium classes in Spring 2007. 

  

LibQUAL+ 2008 was administered in spring 2008.  The results will be thoroughly 

analyzed during 2008-2009. 

  

We are also participating in an analysis of the entire state university library 

system's library collections, which should be completed in September 2008.  We 

anticipate using the results in collaboration with other consortium members to identify 

areas of strength or weakness for potential collection development. 

  

We began a long-term project in collaboration with Dr. Mike McDonald and Dr. 

Rebecca Austin of the Anthropology Department.  Their senior seminar students will be 

conducting an ethnographic study of library usage over several semesters, which we 

hope will give us an accurate picture of how our users prefer to work in the facility.  

The first group of anthropology majors completed the proposal for IRB review in May. 

The ICT Literacy Assessment was not successful; many items it measured were 

beyond the library's control.  This experience was useful for clarifying what we do want to 

measure, and the librarians are working on an assessment instrument. 

  

We administer LibQUAL+ every other year and use the data to identify areas of high 

and low customers satisfaction levels. 

  

The ethnography and the statewide collection analysis are still in process.  

Section D 

Unit Contribution or President's Performance Measures 

Please review the President's Performance Measures for 2007-2008. Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.) 

  

 

Goal 1, High Quality Education  

¸ Librarians contributed collection reports to be used in accreditation efforts.  

Goal 2, Student Community/Increase Academic Outreach   

¸ Librarians contributed collection reports to be used as part of the new program 

approval process in Education and Business.    

¸ Librarians conducted instructional, informational, and outreach sessions with 

more than 4,000 students. 

Goal 4, Talented and Dedicated Faculty  

¸ One new faculty line was added this year in the Reference, Research and 

Instruction Department.  This librarian is responsible for coordinating information 

literacy outreach efforts and creating online tutorials.  

¸ Library faculty maintain a high level of scholarly and professional activity.  During 

the 2007-2008 academic year: 

¸ Dean Kathleen Miller successfully defended her dissertation, earning her 

Ed.D. degree from the University of Central Florida;  

¸ Dr. Barbara Stites, Assistant Director for Library Public Services, 

contributed a chapter to the book Advances in Library Administration and 

Organization , entitled "Training Evaluation Practices in Libraries";  

¸ Rebecca Donlan, Assistant Director for Library Collections Management, is 

a regular columnist for The Reference Librarian.    She is also the co-

author, with Rachel Cooke, Arts & Humanities Librarian, of "Thinking Inside 

the Box: Comparing Federated Search Results from Google Scholar, Live 

Search Academic, and Central Search," which appeared in the Journal of 

Library Administration (vol. 46, nos. 3-4, 2007, pp 31-42)  

¸ Danielle Rosenthal, Science Librarian, presented "The University 

Conversation on General Education: A New Approach to Engaging a 

Campus in Issues of Assessment" with Dr. Lois Christensen (College of 

Education) at the Association for General and Liberal Studies Conference in 

Asheville, North Carolina.  She was also promoted to the rank of Associate 

University Librarian.  

¸ Anjana Bhatt, Electronic Resources Librarian, presented a pre-conference 

workshop on management and licensing strategies for the Association of 

College and Research Libraries in February, and was invited to present an 

expanded, two-day version of this workshop for the University of Puerto 

Rico Libraries.  She was also promoted to the rank of University Librarian.  

¸ Catherine Gardiner, Cataloging and Metadata Librarian, finished a term as 

chair of the American Library Association's New Members Roundtable 

Orientations Committee and is continuing to serve as co-chair for the 

remainder of 2008.  In this role, she planned and organized the popular and 

highly-attended orientation for new attendees to the annual and midwinter 

ALA conferences.  

Goal 5, State of the Art Infrastructure  

¸ The Library supports teaching and scholarship, offering access to 304 licensed 

databases with more than 48,000 unique journal titles.   

¸ The Library's computing facilities are robust and heavily-used, with server up-

time of 99% or more, average use sessions of 47-49 minutes, and more than 

140,000 log-ins over the past year. 

Goal 7, Community Leadership  

¸ We continue to provide administrative support for our local multi-type library 

cooperative, SWFLN (the Southwest Florida Library Network), which offers 

resource sharing and continuing education for all libraries in the FGCU service 

area. 

  

Part 2 

Section A 

Unit Goals for Coming Year (2008-2009) 

  

  

 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 1.  High Quality Education 

  
 

Librarians will design and implement library 

programs and services that support 

student learning.

Librarians will provide information literacy instruction to students to develop learner 

expertise in searching for, analyzing, evaluating and managing the information needed 

for use in academic, personal and professional life.

Librarians will develop, test and implement by June 2009 an assessment tool to be 

used to measure the success of large-group information literacy instruction.

Goal assessment will be achieved by measuring studentsô reaction to instruction, 

learning related to the instructional objectives and the resulting changes in studentsô 

searching, analyzing, evaluating and managing of information. 

The assessment results will provide the feedback necessary to adjust or revise the 

registration process, physical setting, online usability, instructorsô delivery, handouts, 

instructional objectives and materials, etc. 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 1.  High Quality Education 

Goal 5.  State of the Art Infrastructure 

 

The Library will enable student 

productivity with technology 

infrastructure, software, high-quality 

furnishings, and equipment.

¸ LibQUAL+ 2008 results will be analyzed.  

¸ Usage and downtime statistics will be gathered. 

¸ Review of LibQUAL+ scores on library as Place and Information Control axes.  

¸ Review of computing usage and downtime statistics to determine high-use times 

and areas needing improvement. 

¸ LibQUAL+ scores on Library as Place and Information Control axes will 

demonstrate user satisfaction with our facilities, website, and computer lab.   

¸ Library computing lab log-in statistics will meet or exceed their current levels. 

As evidenced by statistics cited in Section B, students are heavy users of the 

library's reference and computing services. Regular review of usage statistics is 

critically important to ensure that the system functions at optimal levels.  LibQUAL+ is 

useful in revealing concerns about the accessibility of our collection and the 

adequacy of our facilities; we act upon trends as we are able.

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 1.  High Quality Education

 

The Library will provide a well-rounded, 

accessible collection of materials to 

ensure that students have the resources 

they need for academic success.

Systems and web staff have researched the latest practices, created a 

project plan, and purchased necessary hardware and software for a new website 

usability study intended to determine user satisfaction and ability to navigate and 

retrieve information from the library's website. In conjunction, we will deploy a new 

website tracking solution that collects anonymous usage data about library website 

interaction, allowing us to better understand user behaviors. 

Systems and web staff will employ usability testing software that includes 

audio and video recording capability, as well as usability analysis tools.  Results will 

be gathered and incorporated with web tracking statistics by October 2008.  

The survey will be administered in subsequent semesters or academic years; 

user responses will indicate satisfaction with the adjustments made to the library's 

website. 

The results of this study will be used to identify potential improvements to the 

library's website that will enhance information discovery, retrieval and overall user 

experience. 

Section B 

Resources 

  

What additional resources have you requested and received a commitment for 

during 2008-2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007-2008? 

Library Services has received no commitments for additional resources in 2008-2009. 

Section C 

Assessment Plans 

  

What assessments are you planning to conduct during 2008-2009? 

 

1. We will analyze the results of the LibQUAL+ 2008 survey.  

2. We plan to conduct a usability study of the library's website.   

3. We will work with the anthropology senior seminar students on their library usage 

study.  

4. We will use the state collection analysis to compare FGCU's holdings against peers 

within the state university system. 

Section D 

Coming Year - Strategic Plan Contributions 

 

  

1.3.1, 1.3.4, 1.4.1, 1.4.2, 5.1, 5.3, 5.4.1, 6.1.1, 6.1.2, 6.2.1, 7.3.9, 8.2.1



  

Annual Report 2007 - 2008 

  

  

Part 1 

Section A 

Unit Information 

  

  

  

Unit: 

 

  

Mission Statement:

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Library Services

VISION: To be integral to the realization of the Universityôs aspirations and to be a 

knowledge resource center of distinction.  

MISSION: Strengthening the intellectual environment of the academic community and 

nurturing lifelong learning among Florida residents.  

Section B 

Unit Goals within Last Year's (2006-2007) Report 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 1.  High Quality Education

 

Librarians will provide information literacy 

instruction so that students use the 

library effectively.

Information Literacy instruction is the heart of the library's mission.  Librarians 

provide instruction for large groups in their classrooms, for smaller groups or classes in 

the Libraryôs Information Literacy Lab, and one-on-one, on a walk-in basis, by 

appointment, via web chat or on the phone.  

Librarians from the Reference, Research & Instruction (RRI) Department drafted an 

action plan (July 2007) that will lead to embedding information literacy instruction in 

all areas of the curriculum and also completed revising the FGCU Library Information 

Literacy Program Plan in January 2008. 

The planned Fall 2008 information literacy assessment will not be held because of 

scheduling conflicts when the ETS Information, Communication & Technology Literacy 

test (ICT) was not administered in Fall 2006 as previously planned.   When the 

original ICT testing was delayed for over six months due to the additional CAAP 

testing imposed by SACS, we adjusted not only our 2007 testing schedule but also 

our 2008 schedule.   Instead of administering the second ICT assessment in Fall 

2008, we have revised our assessment strategy and are focusing on more fully 

developing the FGCU Library Information Literacy Program itself.  In addition, during 

the 2008-2009 year, the RRI Department will continue to work on, and plan to 

complete, an instruction evaluation tool, described in more detail below, and in Part 

2, Section A.   

  

  

Results of ICT Assessment Spring 2007 

  

The Information, Computer, and Technology (ICT) Literacy Assessment 

(Educational Testing Service, 2006), was piloted during Spring 2007 with Colloquium 

classes.  The Assessment was expected to result  in data that identified gaps in 

studentsô information literacy.  The data collection was analyzed in mid-April  2007 

and the results are being used as a baseline for additional assessment and 

instructional design.  

The ICT assessed 15 skills including asking students to: clarify a class 

assignment, choose a research topic according to specific criteria, search a store's 

database in response to a customer's inquiry, install a video player in order to 

download a video file, locate a web page and two database abstracts for a research 

project, judge the probable usefulness of websites, evaluate flyers, organize files into 

folders on a hard drive, place emails into the correct folders, combine several 

electronic suggestions in order to plan a scientific experiment, compare several 

reviews in order to choose the best product, choose material to create webpage, 

create a data display, make a slide arguing a position based on information presented 

in an email, and select the best way to advertise an event to the users of an 

electronic bulletin board.   

The Assessment was given to 94 students enrolled in five Colloquium classes.  

The students took the assessment within their Colloquium class during the Spring 

2007 semester.  One class experienced more than average technical difficulties, so 

their scores were deleted, leaving 79 participants.   

According to the Educational Testing Service, scores can range from 400 to 

700 and the national average was 550 for all students (primarily in North America) 

that had taken the test in 2006.   The range of scores for FGCU students during the 

Spring 2007 Assessment was 490 to 615.  The distribution of scores was normal with 

a mean of 550.44 (same as the average of other test takers). 

The RRI Librarians tracked instructional output and other statistics on a 

monthly basis and reported them quarterly to the Assistant Director for Public 

Services and the Head of Reference.  Seven librarians provided instruction, 

consultation and orientation sessions to over 4,000 students via 200+ sessions.   

This data will give us a baseline for comparison as we expand our information literacy 

efforts over the next several years. 

This year, we determined that the available standardized tests that measure 

information literacy are not applicable to our situation.  The Research, Reference & 

Instruction Department is presently working on an instrument to administer to our 

students after information literacy sessions.  This instrument will include, but not be 

limited to, such questions as: 

  

¸ What is your reaction to the class you just took (was the instructor prepared, 

was the room comfortable, were the handouts effective, etc.)?  

¸ Did you learn anything? (Did this class improve your knowledge?  How much?)  

¸ Did what you learned change anything about how you complete 

coursework?  Tell us how.  

Feedback from instructional sessions indicated that we need to make it simpler 

for students to find and use appropriate library resources.  First, we 

designed  a ónuggetô  that has been placed as a default in Angel at the course level, 

so that when a faculty member develops an Angel course page, a "Quick Search" box 

is already available under "Resources."  The box provides a direct search of the 

library's online catalog and the top four multidisciplinary journal article databases, as 

well as an easy way to connect to online reference sources (e.g. dictionaries, 

encyclopedias). 

Second, we developed a repository in Angel where we will store our learning 

objects for University faculty to use.  This storage area will provide an easy way for 

faculty to select an individual or a group of learning objects for their course pages.  

Imagine that a professor wants to provide their students with quick access to 

the ñhow to find articlesò learning object or a stocks & bonds research guide.  A quick 

look in Angelôs Library Repository will enable the professor to pick the learning objects 

best suited for their course.  Currently a social science research guide by University 

Librarian Mary Kay Hartung is available; more are in progress.  

Third, we have begun to update our existing suite of learning objects and are 

developing a new set that will replace the Skunk Ape tutorial, while keeping the Skunk 

Ape theme.  This project will take at least all of 2008-09 to complete.  The revamped 

Skunk Ape project will allow the Library to provide self-guided online instruction to 

unlimited numbers of freshmen, sophomores, and transfer students who need basic 

library and research skills.  Faculty will be able to include these modules as part of 

their curriculum through Angel.  Students will be able to access this instruction 24/7 

at their point of need.  In addition, this solution will scale with the growth of the 

Universityôs enrollment and eventually permit RRI Librarians to spend more of their time 

assisting graduate students and faculty with research. 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 1.  High Quality Education

 

The Library will provide a well-rounded, 

accessible collection of materials to 

ensure that students have the 

resources they need for academic 

success.

Librarians have used OCLC's WorldCat Collection Analysis (WCA) software to 

compare our holdings in selected disciplines against authoritative lists and peer 

programs at other Florida state universities.   

The Electronic Resources Librarian compiled usage statistics for our individually 

owned databases (as opposed to those that are purchased with state consortial 

funding) so that we can review cost and usage in order to make retention decisions.  

We also redesigned the interface that provides access to the library's collection of 

databases to provide more precise subject retrieval of electronic resources.  

The Library administered the LibQUAL+ 2008 survey to measure several 

dimensions of user expectations and levels of satisfaction. 

  

Librarians have run several WCA collection reports this year to determine if 

existing holdings were sufficient for proposed new programs. 

The Research, Reference, and Instruction (RRI) department has been 

reviewing the usage/cost analysis of our electronic resources and identified several 

databases that could be dropped in the upcoming year if budget is insufficient.  

The LibQUAL+ 2008 survey was administered between February-April 15, 

2008.  This test includes several questions on the "information control axis" which 

measure our users' expectations for, and satisfaction with, the library's collection.   

As part of the university's new program review process, librarians created 

library impact statements measuring the adequacy of existing library collections in the 

proposed new area.  This year, librarians prepared impact statements for the following 

proposed programs: 

¸ Advertising (B.S.)  

¸ Child Development (B.S.)  

¸ Education (Ed.S.)  

¸ Mathematics Education (M.Ed.)  

¸ Science Education (M.Ed.) 

  

A preliminary review of LibQual+ 2008 results on the Information Control axis 

suggests that our undergraduate users are on the whole, satisfied with the materials 

the library is able to provide.  Graduate students and faculty, however, express 

serious concerns about the lack of materials available in their disciplines.  The library's 

materials budget has had no permanent increase for several years, while materials 

costs continue to rise, and new programs are added to the curriculum.  We have 

managed to expand our buying power by joining in several state university-wide e-

journal packages (Elsevier's Science Direct, Blackwell Synergy, Springer, Cambridge 

University Press, Oxford University Press, SAGE Premier) to provide scholarly journal 

content to our users that we would never be able to afford on our own.  We will 

continue to join in such cooperative arrangements as they happen and as the funds 

are available to us. 

Usage statistics for electronic resources will inform our renewal decisions this 

summer.  There are no redundant databases in our offerings, but with projected 

budget deficits for the upcoming fiscal year, we will need to cut prudently.   

Members of the Reference, Research, and Instruction department, the Library 

Collections and Technical Services department, and Library Systems collaborated on a 

replacement for Database Locator, which went live in early June 2008.  The new 

Database Locator provides more granular subject analysis, allowing students to more 

easily identify databases of interest in their disciplines.  

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 1. High Quality Education Goal 5.  

State of the Art Infrastructure

 

The Library will enable student 

productivity with technology 

infrastructure, software, high-quality 

furnishings and equipment.

This is the first full year that the Library has operated in the complete 

expanded facility.  The expansion was designed to address user needs for group 

study, computing, and research assistance. 
 The Library Computing and information Systems staff provides a technology 

and communications infrastructure that delivers solid network availability, up-to-date 

computing hardware, a variety of software applications, and reliable, secure access 

to electronic resources to address the information needs of current and emerging 

FGCU academic programs.   

Gate counts, circulation, reference transactions, and computing lab logs 

provide usage data. 

LibQUAL+ measures user satisfaction with "library as place" and 

with "information control" (e.g., users'  ability to connect easily with needed 

programs and data). 

Key indicators of library usage grew significantly compared to 2006-2007: 

  

¸ Reference questions +93%  

¸ Computer lab log-ins +85%  

¸ Items placed on reserve +76%  

¸ Library visits (gate count) +64%  

¸ Circulation increased slightly, with loans/renewals +6% 

  

We expected to see an increase in reference usage this year, because 

reference services were inconveniently placed on the third floor while renovations 

were completed last year.  Our new, centrally-located reference area is clearly 

serving our patron needs much better. 

  

The Library maintains a robust network; server up-time for 2007-2008 was 

almost 100%.   Spring 2008 statistics indicate that 6,108 individual students used 

library computing spaces and logged in over 79,000 times.  It should be noted that 

these figures do not reflect wireless/laptop usage within the library. Spring 2008 had 

an unduplicated headcount of 8,920 students; this means that at least 68% of FGCU 

students used library computing facilities during the Spring semester.  The average 

session time during this four month period was 49 minutes; there were 63,315 print 

jobs released to library printers (for a total of 274,395 sheets of paper).  Clearly, 

students are using the lab for their class assignments, not merely for surfing or chat.   

     

        Library computing facilities include a 125- seat main lab,  11-

seat reference lab,  a microfilm lab, and an Information Literacy teaching lab. 

Workstations in the main lab have applications to ensure compatibility across campus 

labs: Microsoft Office 2007 Professional Suite, Acrobat Reader, SPSS, various 

multimedia applications, and connectivity to FGCU-student domain applications. The 

Library also provides networked b&w and color printing.  The reference lab is designed 

for students who need access to print reference materials and librarian assistance 

while they work on their assignments. The microfilm lab is composed of digital reader-

printers that convert film images to PDF files. Finally, the Information Literacy Lab is 

designed for hands-on library instruction with student computers, a PC at the 

teaching podium, and two digital 52ò HD TVs for display.  

  
Preliminary review of LibQUAL+ 2008 indicates that, while students are happy 

to have the expanded group study rooms, there are still not enough group rooms 

available to meet demand.  Quiet study space is also high on the list of student 

priorities; we intend to address this need as soon as classes and offices are moved 

from the fourth floor, which will become the quiet study area. 

  

Reference desk and computing lab logs indicate peak usage times.  We use 

this information to staff these areas when they are in highest demand, and to make 

infrastructure repairs when demand is low.   

  

LibQual+ scores and comments reveal user preferences for space use and for 

material format and delivery.  We have responded by providing as many group study 

rooms as we currently can, and we expect to add more as faculty offices are moved 

out of the library and into new academic buildings as they are completed.  We need to 

provide more quiet study areas and are considering ways to address this need.  We 

have also responded to user demand for full-text online access by opting into e-

journal packages as we can afford them, and by maintaining a robust computing 

network that ensures our users will be able connect to these resources whenever 

they need them. 

Section C 

Program or Service Specific Assessments 

What program or service specific assessment occurred in the current academic year? 

 

  

How were the results of the assessment used to improve programs or services? 

 

  

The Educational Testing Service's ICT Literacy Assessment was administered to 

several Colloquium classes in Spring 2007. 

  

LibQUAL+ 2008 was administered in spring 2008.  The results will be thoroughly 

analyzed during 2008-2009. 

  

We are also participating in an analysis of the entire state university library 

system's library collections, which should be completed in September 2008.  We 

anticipate using the results in collaboration with other consortium members to identify 

areas of strength or weakness for potential collection development. 

  

We began a long-term project in collaboration with Dr. Mike McDonald and Dr. 

Rebecca Austin of the Anthropology Department.  Their senior seminar students will be 

conducting an ethnographic study of library usage over several semesters, which we 

hope will give us an accurate picture of how our users prefer to work in the facility.  

The first group of anthropology majors completed the proposal for IRB review in May. 

The ICT Literacy Assessment was not successful; many items it measured were 

beyond the library's control.  This experience was useful for clarifying what we do want to 

measure, and the librarians are working on an assessment instrument. 

  

We administer LibQUAL+ every other year and use the data to identify areas of high 

and low customers satisfaction levels. 

  

The ethnography and the statewide collection analysis are still in process.  

Section D 

Unit Contribution or President's Performance Measures 

Please review the President's Performance Measures for 2007-2008. Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.) 

  

 

Goal 1, High Quality Education  

¸ Librarians contributed collection reports to be used in accreditation efforts.  

Goal 2, Student Community/Increase Academic Outreach   

¸ Librarians contributed collection reports to be used as part of the new program 

approval process in Education and Business.    

¸ Librarians conducted instructional, informational, and outreach sessions with 

more than 4,000 students. 

Goal 4, Talented and Dedicated Faculty  

¸ One new faculty line was added this year in the Reference, Research and 

Instruction Department.  This librarian is responsible for coordinating information 

literacy outreach efforts and creating online tutorials.  

¸ Library faculty maintain a high level of scholarly and professional activity.  During 

the 2007-2008 academic year: 

¸ Dean Kathleen Miller successfully defended her dissertation, earning her 

Ed.D. degree from the University of Central Florida;  

¸ Dr. Barbara Stites, Assistant Director for Library Public Services, 

contributed a chapter to the book Advances in Library Administration and 

Organization , entitled "Training Evaluation Practices in Libraries";  

¸ Rebecca Donlan, Assistant Director for Library Collections Management, is 

a regular columnist for The Reference Librarian.    She is also the co-

author, with Rachel Cooke, Arts & Humanities Librarian, of "Thinking Inside 

the Box: Comparing Federated Search Results from Google Scholar, Live 

Search Academic, and Central Search," which appeared in the Journal of 

Library Administration (vol. 46, nos. 3-4, 2007, pp 31-42)  

¸ Danielle Rosenthal, Science Librarian, presented "The University 

Conversation on General Education: A New Approach to Engaging a 

Campus in Issues of Assessment" with Dr. Lois Christensen (College of 

Education) at the Association for General and Liberal Studies Conference in 

Asheville, North Carolina.  She was also promoted to the rank of Associate 

University Librarian.  

¸ Anjana Bhatt, Electronic Resources Librarian, presented a pre-conference 

workshop on management and licensing strategies for the Association of 

College and Research Libraries in February, and was invited to present an 

expanded, two-day version of this workshop for the University of Puerto 

Rico Libraries.  She was also promoted to the rank of University Librarian.  

¸ Catherine Gardiner, Cataloging and Metadata Librarian, finished a term as 

chair of the American Library Association's New Members Roundtable 

Orientations Committee and is continuing to serve as co-chair for the 

remainder of 2008.  In this role, she planned and organized the popular and 

highly-attended orientation for new attendees to the annual and midwinter 

ALA conferences.  

Goal 5, State of the Art Infrastructure  

¸ The Library supports teaching and scholarship, offering access to 304 licensed 

databases with more than 48,000 unique journal titles.   

¸ The Library's computing facilities are robust and heavily-used, with server up-

time of 99% or more, average use sessions of 47-49 minutes, and more than 

140,000 log-ins over the past year. 

Goal 7, Community Leadership  

¸ We continue to provide administrative support for our local multi-type library 

cooperative, SWFLN (the Southwest Florida Library Network), which offers 

resource sharing and continuing education for all libraries in the FGCU service 

area. 

  

Part 2 

Section A 

Unit Goals for Coming Year (2008-2009) 

  

  

 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 1.  High Quality Education 

  
 

Librarians will design and implement library 

programs and services that support 

student learning.

Librarians will provide information literacy instruction to students to develop learner 

expertise in searching for, analyzing, evaluating and managing the information needed 

for use in academic, personal and professional life.

Librarians will develop, test and implement by June 2009 an assessment tool to be 

used to measure the success of large-group information literacy instruction.

Goal assessment will be achieved by measuring studentsô reaction to instruction, 

learning related to the instructional objectives and the resulting changes in studentsô 

searching, analyzing, evaluating and managing of information. 

The assessment results will provide the feedback necessary to adjust or revise the 

registration process, physical setting, online usability, instructorsô delivery, handouts, 

instructional objectives and materials, etc. 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 1.  High Quality Education 

Goal 5.  State of the Art Infrastructure 

 

The Library will enable student 

productivity with technology 

infrastructure, software, high-quality 

furnishings, and equipment.

¸ LibQUAL+ 2008 results will be analyzed.  

¸ Usage and downtime statistics will be gathered. 

¸ Review of LibQUAL+ scores on library as Place and Information Control axes.  

¸ Review of computing usage and downtime statistics to determine high-use times 

and areas needing improvement. 

¸ LibQUAL+ scores on Library as Place and Information Control axes will 

demonstrate user satisfaction with our facilities, website, and computer lab.   

¸ Library computing lab log-in statistics will meet or exceed their current levels. 

As evidenced by statistics cited in Section B, students are heavy users of the 

library's reference and computing services. Regular review of usage statistics is 

critically important to ensure that the system functions at optimal levels.  LibQUAL+ is 

useful in revealing concerns about the accessibility of our collection and the 

adequacy of our facilities; we act upon trends as we are able.

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 1.  High Quality Education

 

The Library will provide a well-rounded, 

accessible collection of materials to 

ensure that students have the resources 

they need for academic success.

Systems and web staff have researched the latest practices, created a 

project plan, and purchased necessary hardware and software for a new website 

usability study intended to determine user satisfaction and ability to navigate and 

retrieve information from the library's website. In conjunction, we will deploy a new 

website tracking solution that collects anonymous usage data about library website 

interaction, allowing us to better understand user behaviors. 

Systems and web staff will employ usability testing software that includes 

audio and video recording capability, as well as usability analysis tools.  Results will 

be gathered and incorporated with web tracking statistics by October 2008.  

The survey will be administered in subsequent semesters or academic years; 

user responses will indicate satisfaction with the adjustments made to the library's 

website. 

The results of this study will be used to identify potential improvements to the 

library's website that will enhance information discovery, retrieval and overall user 

experience. 

Section B 

Resources 

  

What additional resources have you requested and received a commitment for 

during 2008-2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007-2008? 

Library Services has received no commitments for additional resources in 2008-2009. 

Section C 

Assessment Plans 

  

What assessments are you planning to conduct during 2008-2009? 

 

1. We will analyze the results of the LibQUAL+ 2008 survey.  

2. We plan to conduct a usability study of the library's website.   

3. We will work with the anthropology senior seminar students on their library usage 

study.  

4. We will use the state collection analysis to compare FGCU's holdings against peers 

within the state university system. 

Section D 

Coming Year - Strategic Plan Contributions 

 

  

1.3.1, 1.3.4, 1.4.1, 1.4.2, 5.1, 5.3, 5.4.1, 6.1.1, 6.1.2, 6.2.1, 7.3.9, 8.2.1



  

Annual Report 2007 - 2008 

  

  

Part 1 

Section A 

Unit Information 

  

  

  

Unit: 

 

  

Mission Statement:

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Library Services

VISION: To be integral to the realization of the Universityôs aspirations and to be a 

knowledge resource center of distinction.  

MISSION: Strengthening the intellectual environment of the academic community and 

nurturing lifelong learning among Florida residents.  

Section B 

Unit Goals within Last Year's (2006-2007) Report 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 1.  High Quality Education

 

Librarians will provide information literacy 

instruction so that students use the 

library effectively.

Information Literacy instruction is the heart of the library's mission.  Librarians 

provide instruction for large groups in their classrooms, for smaller groups or classes in 

the Libraryôs Information Literacy Lab, and one-on-one, on a walk-in basis, by 

appointment, via web chat or on the phone.  

Librarians from the Reference, Research & Instruction (RRI) Department drafted an 

action plan (July 2007) that will lead to embedding information literacy instruction in 

all areas of the curriculum and also completed revising the FGCU Library Information 

Literacy Program Plan in January 2008. 

The planned Fall 2008 information literacy assessment will not be held because of 

scheduling conflicts when the ETS Information, Communication & Technology Literacy 

test (ICT) was not administered in Fall 2006 as previously planned.   When the 

original ICT testing was delayed for over six months due to the additional CAAP 

testing imposed by SACS, we adjusted not only our 2007 testing schedule but also 

our 2008 schedule.   Instead of administering the second ICT assessment in Fall 

2008, we have revised our assessment strategy and are focusing on more fully 

developing the FGCU Library Information Literacy Program itself.  In addition, during 

the 2008-2009 year, the RRI Department will continue to work on, and plan to 

complete, an instruction evaluation tool, described in more detail below, and in Part 

2, Section A.   

  

  

Results of ICT Assessment Spring 2007 

  

The Information, Computer, and Technology (ICT) Literacy Assessment 

(Educational Testing Service, 2006), was piloted during Spring 2007 with Colloquium 

classes.  The Assessment was expected to result  in data that identified gaps in 

studentsô information literacy.  The data collection was analyzed in mid-April  2007 

and the results are being used as a baseline for additional assessment and 

instructional design.  

The ICT assessed 15 skills including asking students to: clarify a class 

assignment, choose a research topic according to specific criteria, search a store's 

database in response to a customer's inquiry, install a video player in order to 

download a video file, locate a web page and two database abstracts for a research 

project, judge the probable usefulness of websites, evaluate flyers, organize files into 

folders on a hard drive, place emails into the correct folders, combine several 

electronic suggestions in order to plan a scientific experiment, compare several 

reviews in order to choose the best product, choose material to create webpage, 

create a data display, make a slide arguing a position based on information presented 

in an email, and select the best way to advertise an event to the users of an 

electronic bulletin board.   

The Assessment was given to 94 students enrolled in five Colloquium classes.  

The students took the assessment within their Colloquium class during the Spring 

2007 semester.  One class experienced more than average technical difficulties, so 

their scores were deleted, leaving 79 participants.   

According to the Educational Testing Service, scores can range from 400 to 

700 and the national average was 550 for all students (primarily in North America) 

that had taken the test in 2006.   The range of scores for FGCU students during the 

Spring 2007 Assessment was 490 to 615.  The distribution of scores was normal with 

a mean of 550.44 (same as the average of other test takers). 

The RRI Librarians tracked instructional output and other statistics on a 

monthly basis and reported them quarterly to the Assistant Director for Public 

Services and the Head of Reference.  Seven librarians provided instruction, 

consultation and orientation sessions to over 4,000 students via 200+ sessions.   

This data will give us a baseline for comparison as we expand our information literacy 

efforts over the next several years. 

This year, we determined that the available standardized tests that measure 

information literacy are not applicable to our situation.  The Research, Reference & 

Instruction Department is presently working on an instrument to administer to our 

students after information literacy sessions.  This instrument will include, but not be 

limited to, such questions as: 

  

¸ What is your reaction to the class you just took (was the instructor prepared, 

was the room comfortable, were the handouts effective, etc.)?  

¸ Did you learn anything? (Did this class improve your knowledge?  How much?)  

¸ Did what you learned change anything about how you complete 

coursework?  Tell us how.  

Feedback from instructional sessions indicated that we need to make it simpler 

for students to find and use appropriate library resources.  First, we 

designed  a ónuggetô  that has been placed as a default in Angel at the course level, 

so that when a faculty member develops an Angel course page, a "Quick Search" box 

is already available under "Resources."  The box provides a direct search of the 

library's online catalog and the top four multidisciplinary journal article databases, as 

well as an easy way to connect to online reference sources (e.g. dictionaries, 

encyclopedias). 

Second, we developed a repository in Angel where we will store our learning 

objects for University faculty to use.  This storage area will provide an easy way for 

faculty to select an individual or a group of learning objects for their course pages.  

Imagine that a professor wants to provide their students with quick access to 

the ñhow to find articlesò learning object or a stocks & bonds research guide.  A quick 

look in Angelôs Library Repository will enable the professor to pick the learning objects 

best suited for their course.  Currently a social science research guide by University 

Librarian Mary Kay Hartung is available; more are in progress.  

Third, we have begun to update our existing suite of learning objects and are 

developing a new set that will replace the Skunk Ape tutorial, while keeping the Skunk 

Ape theme.  This project will take at least all of 2008-09 to complete.  The revamped 

Skunk Ape project will allow the Library to provide self-guided online instruction to 

unlimited numbers of freshmen, sophomores, and transfer students who need basic 

library and research skills.  Faculty will be able to include these modules as part of 

their curriculum through Angel.  Students will be able to access this instruction 24/7 

at their point of need.  In addition, this solution will scale with the growth of the 

Universityôs enrollment and eventually permit RRI Librarians to spend more of their time 

assisting graduate students and faculty with research. 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 1.  High Quality Education

 

The Library will provide a well-rounded, 

accessible collection of materials to 

ensure that students have the 

resources they need for academic 

success.

Librarians have used OCLC's WorldCat Collection Analysis (WCA) software to 

compare our holdings in selected disciplines against authoritative lists and peer 

programs at other Florida state universities.   

The Electronic Resources Librarian compiled usage statistics for our individually 

owned databases (as opposed to those that are purchased with state consortial 

funding) so that we can review cost and usage in order to make retention decisions.  

We also redesigned the interface that provides access to the library's collection of 

databases to provide more precise subject retrieval of electronic resources.  

The Library administered the LibQUAL+ 2008 survey to measure several 

dimensions of user expectations and levels of satisfaction. 

  

Librarians have run several WCA collection reports this year to determine if 

existing holdings were sufficient for proposed new programs. 

The Research, Reference, and Instruction (RRI) department has been 

reviewing the usage/cost analysis of our electronic resources and identified several 

databases that could be dropped in the upcoming year if budget is insufficient.  

The LibQUAL+ 2008 survey was administered between February-April 15, 

2008.  This test includes several questions on the "information control axis" which 

measure our users' expectations for, and satisfaction with, the library's collection.   

As part of the university's new program review process, librarians created 

library impact statements measuring the adequacy of existing library collections in the 

proposed new area.  This year, librarians prepared impact statements for the following 

proposed programs: 

¸ Advertising (B.S.)  

¸ Child Development (B.S.)  

¸ Education (Ed.S.)  

¸ Mathematics Education (M.Ed.)  

¸ Science Education (M.Ed.) 

  

A preliminary review of LibQual+ 2008 results on the Information Control axis 

suggests that our undergraduate users are on the whole, satisfied with the materials 

the library is able to provide.  Graduate students and faculty, however, express 

serious concerns about the lack of materials available in their disciplines.  The library's 

materials budget has had no permanent increase for several years, while materials 

costs continue to rise, and new programs are added to the curriculum.  We have 

managed to expand our buying power by joining in several state university-wide e-

journal packages (Elsevier's Science Direct, Blackwell Synergy, Springer, Cambridge 

University Press, Oxford University Press, SAGE Premier) to provide scholarly journal 

content to our users that we would never be able to afford on our own.  We will 

continue to join in such cooperative arrangements as they happen and as the funds 

are available to us. 

Usage statistics for electronic resources will inform our renewal decisions this 

summer.  There are no redundant databases in our offerings, but with projected 

budget deficits for the upcoming fiscal year, we will need to cut prudently.   

Members of the Reference, Research, and Instruction department, the Library 

Collections and Technical Services department, and Library Systems collaborated on a 

replacement for Database Locator, which went live in early June 2008.  The new 

Database Locator provides more granular subject analysis, allowing students to more 

easily identify databases of interest in their disciplines.  

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

 

Goal 1. High Quality Education Goal 5.  

State of the Art Infrastructure

 

The Library will enable student 

productivity with technology 

infrastructure, software, high-quality 

furnishings and equipment.

This is the first full year that the Library has operated in the complete 

expanded facility.  The expansion was designed to address user needs for group 

study, computing, and research assistance. 
 The Library Computing and information Systems staff provides a technology 

and communications infrastructure that delivers solid network availability, up-to-date 

computing hardware, a variety of software applications, and reliable, secure access 

to electronic resources to address the information needs of current and emerging 

FGCU academic programs.   

Gate counts, circulation, reference transactions, and computing lab logs 

provide usage data. 

LibQUAL+ measures user satisfaction with "library as place" and 

with "information control" (e.g., users'  ability to connect easily with needed 

programs and data). 

Key indicators of library usage grew significantly compared to 2006-2007: 

  

¸ Reference questions +93%  

¸ Computer lab log-ins +85%  

¸ Items placed on reserve +76%  

¸ Library visits (gate count) +64%  

¸ Circulation increased slightly, with loans/renewals +6% 

  

We expected to see an increase in reference usage this year, because 

reference services were inconveniently placed on the third floor while renovations 

were completed last year.  Our new, centrally-located reference area is clearly 

serving our patron needs much better. 

  

The Library maintains a robust network; server up-time for 2007-2008 was 

almost 100%.   Spring 2008 statistics indicate that 6,108 individual students used 

library computing spaces and logged in over 79,000 times.  It should be noted that 

these figures do not reflect wireless/laptop usage within the library. Spring 2008 had 

an unduplicated headcount of 8,920 students; this means that at least 68% of FGCU 

students used library computing facilities during the Spring semester.  The average 

session time during this four month period was 49 minutes; there were 63,315 print 

jobs released to library printers (for a total of 274,395 sheets of paper).  Clearly, 

students are using the lab for their class assignments, not merely for surfing or chat.   

     

        Library computing facilities include a 125- seat main lab,  11-

seat reference lab,  a microfilm lab, and an Information Literacy teaching lab. 

Workstations in the main lab have applications to ensure compatibility across campus 

labs: Microsoft Office 2007 Professional Suite, Acrobat Reader, SPSS, various 

multimedia applications, and connectivity to FGCU-student domain applications. The 

Library also provides networked b&w and color printing.  The reference lab is designed 

for students who need access to print reference materials and librarian assistance 

while they work on their assignments. The microfilm lab is composed of digital reader-

printers that convert film images to PDF files. Finally, the Information Literacy Lab is 

designed for hands-on library instruction with student computers, a PC at the 

teaching podium, and two digital 52ò HD TVs for display.  

  
Preliminary review of LibQUAL+ 2008 indicates that, while students are happy 

to have the expanded group study rooms, there are still not enough group rooms 

available to meet demand.  Quiet study space is also high on the list of student 

priorities; we intend to address this need as soon as classes and offices are moved 

from the fourth floor, which will become the quiet study area. 

  

Reference desk and computing lab logs indicate peak usage times.  We use 

this information to staff these areas when they are in highest demand, and to make 

infrastructure repairs when demand is low.   

  

LibQual+ scores and comments reveal user preferences for space use and for 

material format and delivery.  We have responded by providing as many group study 

rooms as we currently can, and we expect to add more as faculty offices are moved 

out of the library and into new academic buildings as they are completed.  We need to 

provide more quiet study areas and are considering ways to address this need.  We 

have also responded to user demand for full-text online access by opting into e-

journal packages as we can afford them, and by maintaining a robust computing 

network that ensures our users will be able connect to these resources whenever 

they need them. 

Section C 

Program or Service Specific Assessments 

What program or service specific assessment occurred in the current academic year? 

 

  

How were the results of the assessment used to improve programs or services? 

 

  

The Educational Testing Service's ICT Literacy Assessment was administered to 

several Colloquium classes in Spring 2007. 

  

LibQUAL+ 2008 was administered in spring 2008.  The results will be thoroughly 

analyzed during 2008-2009. 

  

We are also participating in an analysis of the entire state university library 

system's library collections, which should be completed in September 2008.  We 

anticipate using the results in collaboration with other consortium members to identify 

areas of strength or weakness for potential collection development. 

  

We began a long-term project in collaboration with Dr. Mike McDonald and Dr. 

Rebecca Austin of the Anthropology Department.  Their senior seminar students will be 

conducting an ethnographic study of library usage over several semesters, which we 

hope will give us an accurate picture of how our users prefer to work in the facility.  

The first group of anthropology majors completed the proposal for IRB review in May. 

The ICT Literacy Assessment was not successful; many items it measured were 

beyond the library's control.  This experience was useful for clarifying what we do want to 

measure, and the librarians are working on an assessment instrument. 

  

We administer LibQUAL+ every other year and use the data to identify areas of high 

and low customers satisfaction levels. 

  

The ethnography and the statewide collection analysis are still in process.  

Section D 

Unit Contribution or President's Performance Measures 

Please review the President's Performance Measures for 2007-2008. Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.) 

  

 

Goal 1, High Quality Education  

¸ Librarians contributed collection reports to be used in accreditation efforts.  

Goal 2, Student Community/Increase Academic Outreach   

¸ Librarians contributed collection reports to be used as part of the new program 

approval process in Education and Business.    

¸ Librarians conducted instructional, informational, and outreach sessions with 

more than 4,000 students. 

Goal 4, Talented and Dedicated Faculty  

¸ One new faculty line was added this year in the Reference, Research and 

Instruction Department.  This librarian is responsible for coordinating information 

literacy outreach efforts and creating online tutorials.  

¸ Library faculty maintain a high level of scholarly and professional activity.  During 

the 2007-2008 academic year: 

¸ Dean Kathleen Miller successfully defended her dissertation, earning her 

Ed.D. degree from the University of Central Florida;  

¸ Dr. Barbara Stites, Assistant Director for Library Public Services, 

contributed a chapter to the book Advances in Library Administration and 

Organization , entitled "Training Evaluation Practices in Libraries";  

¸ Rebecca Donlan, Assistant Director for Library Collections Management, is 

a regular columnist for The Reference Librarian.    She is also the co-

author, with Rachel Cooke, Arts & Humanities Librarian, of "Thinking Inside 

the Box: Comparing Federated Search Results from Google Scholar, Live 

Search Academic, and Central Search," which appeared in the Journal of 

Library Administration (vol. 46, nos. 3-4, 2007, pp 31-42)  

¸ Danielle Rosenthal, Science Librarian, presented "The University 

Conversation on General Education: A New Approach to Engaging a 

Campus in Issues of Assessment" with Dr. Lois Christensen (College of 

Education) at the Association for General and Liberal Studies Conference in 

Asheville, North Carolina.  She was also promoted to the rank of Associate 

University Librarian.  

¸ Anjana Bhatt, Electronic Resources Librarian, presented a pre-conference 

workshop on management and licensing strategies for the Association of 

College and Research Libraries in February, and was invited to present an 

expanded, two-day version of this workshop for the University of Puerto 

Rico Libraries.  She was also promoted to the rank of University Librarian.  

¸ Catherine Gardiner, Cataloging and Metadata Librarian, finished a term as 

chair of the American Library Association's New Members Roundtable 

Orientations Committee and is continuing to serve as co-chair for the 

remainder of 2008.  In this role, she planned and organized the popular and 

highly-attended orientation for new attendees to the annual and midwinter 

ALA conferences.  

Goal 5, State of the Art Infrastructure  

¸ The Library supports teaching and scholarship, offering access to 304 licensed 

databases with more than 48,000 unique journal titles.   

¸ The Library's computing facilities are robust and heavily-used, with server up-

time of 99% or more, average use sessions of 47-49 minutes, and more than 

140,000 log-ins over the past year. 

Goal 7, Community Leadership  

¸ We continue to provide administrative support for our local multi-type library 

cooperative, SWFLN (the Southwest Florida Library Network), which offers 

resource sharing and continuing education for all libraries in the FGCU service 

area. 

  

Part 2 

Section A 

Unit Goals for Coming Year (2008-2009) 

  

  

 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 1.  High Quality Education 

  
 

Librarians will design and implement library 

programs and services that support 

student learning.

Librarians will provide information literacy instruction to students to develop learner 

expertise in searching for, analyzing, evaluating and managing the information needed 

for use in academic, personal and professional life.

Librarians will develop, test and implement by June 2009 an assessment tool to be 

used to measure the success of large-group information literacy instruction.

Goal assessment will be achieved by measuring studentsô reaction to instruction, 

learning related to the instructional objectives and the resulting changes in studentsô 

searching, analyzing, evaluating and managing of information. 

The assessment results will provide the feedback necessary to adjust or revise the 

registration process, physical setting, online usability, instructorsô delivery, handouts, 

instructional objectives and materials, etc. 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 1.  High Quality Education 

Goal 5.  State of the Art Infrastructure 

 

The Library will enable student 

productivity with technology 

infrastructure, software, high-quality 

furnishings, and equipment.

¸ LibQUAL+ 2008 results will be analyzed.  

¸ Usage and downtime statistics will be gathered. 

¸ Review of LibQUAL+ scores on library as Place and Information Control axes.  

¸ Review of computing usage and downtime statistics to determine high-use times 

and areas needing improvement. 

¸ LibQUAL+ scores on Library as Place and Information Control axes will 

demonstrate user satisfaction with our facilities, website, and computer lab.   

¸ Library computing lab log-in statistics will meet or exceed their current levels. 

As evidenced by statistics cited in Section B, students are heavy users of the 

library's reference and computing services. Regular review of usage statistics is 

critically important to ensure that the system functions at optimal levels.  LibQUAL+ is 

useful in revealing concerns about the accessibility of our collection and the 

adequacy of our facilities; we act upon trends as we are able.

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Goal 1.  High Quality Education

 

The Library will provide a well-rounded, 

accessible collection of materials to 

ensure that students have the resources 

they need for academic success.

Systems and web staff have researched the latest practices, created a 

project plan, and purchased necessary hardware and software for a new website 

usability study intended to determine user satisfaction and ability to navigate and 

retrieve information from the library's website. In conjunction, we will deploy a new 

website tracking solution that collects anonymous usage data about library website 

interaction, allowing us to better understand user behaviors. 

Systems and web staff will employ usability testing software that includes 

audio and video recording capability, as well as usability analysis tools.  Results will 

be gathered and incorporated with web tracking statistics by October 2008.  

The survey will be administered in subsequent semesters or academic years; 

user responses will indicate satisfaction with the adjustments made to the library's 

website. 

The results of this study will be used to identify potential improvements to the 

library's website that will enhance information discovery, retrieval and overall user 

experience. 

Section B 

Resources 

  

What additional resources have you requested and received a commitment for 

during 2008-2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007-2008? 

Library Services has received no commitments for additional resources in 2008-2009. 

Section C 

Assessment Plans 

  

What assessments are you planning to conduct during 2008-2009? 

 

1. We will analyze the results of the LibQUAL+ 2008 survey.  

2. We plan to conduct a usability study of the library's website.   

3. We will work with the anthropology senior seminar students on their library usage 

study.  

4. We will use the state collection analysis to compare FGCU's holdings against peers 

within the state university system. 

Section D 

Coming Year - Strategic Plan Contributions 

 

  

1.3.1, 1.3.4, 1.4.1, 1.4.2, 5.1, 5.3, 5.4.1, 6.1.1, 6.1.2, 6.2.1, 7.3.9, 8.2.1


