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Mission Statement:

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Office of Curriculum and Instruction

Mission  

  

The mission of the Office of Curriculum and Instruction (OCI) is to support and 

advance the strategic initiatives of Academic Affairs and the University. OCI is 

committed to maintaining and advancing academic excellence in curricular development and 

assessment, program planning, student learning, and civic engagement. OCI brings a 

university-wide perspective to the development and evaluation of academic programs and 

facilitates the planning and development of cross-college initiatives. OCI collaborates with 

faculty in the development of new programs and curricula and offers support services to 

enhance student learning.  

  

Departments within OCI 

                         

The Office of Curriculum and Instruction oversees the following programs and centers: 

General Education, Curriculum Systems, Degree Approval, University Catalog, Academic 

Learning Compacts, Service-Learning, American Democracy Project, University Quality 

Enhancement Plan (QEP), First Year Experience, First Year Reading Project, Collegiate High 

School, New Student Convocation, University Honors Program, University Writing Center, 

Center for Civic Engagement, Academic Media and Technology Services, and the Center for 

Academic Achievement.   

  

Section B 

Unit Goals within Last Year's (2006-2007) Report 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

  

The University Colloquium: A Sustainable Future (Colloquium) serves as the single 

common experience for all students who receive a Bachelors degree from Florida Gulf 

Coast University. The founding mission statement for Florida Gulf Coast University 

(FGCU) noted that ―study of the environment‖ would be a central focus and 

that ―student volunteer service‖ would complement the teaching and service missions 

of the university. These two concepts—ecological perspective and civic engagement—

have become integral parts of the university’s identity and were reaffirmed when a 

new mission statement was adopted in December 2002. 

Colloquium and the FGCU Strategic Plan 

The FGCU Strategic Plan for 2005 – 2010 incorporates the Quality 

Enhancement Plan (QEP) in two of the identified strategic goals:  #1 High-quality 

education and #8 Ongoing quality improvement. All of the indicators and benchmarks 

associated with these goals (implementation of the QEP, curricular revision related to 

the QEP and systematic evaluation of the QEP) are directly tied to the quality of 

instruction in the Colloquium.  

An important component of the QEP is a review of the curriculum that relates 

to the learning goals of Community Awareness and Involvement and Ecological 

Perspective. The primary vehicle for this curricular review and revision is the 

University’s flagship course IDS 3920 University Colloquium: A Sustainable Future; 

FGCU’s QEP is a core component of our regional accreditation through SACS COC. 

Because of its link to the FGCU mission, the FGCU strategic plan, and our SACS 

accreditation, it is important to maintain the highest quality of instruction in the 

University Colloquium. The data below demonstrate a recent reduction in full-time 

faculty teaching Colloquium. This is most problematic in fall and spring terms where 

the percentage of full-time faculty has dropped as low as 36%.  

Colloquium Enrollment and Staffing Trends 

            Total enrollment in Colloquium sections increased 54% between the fall 2005 

and fall 2008 semesters (see Figure 1 below [1] ). This growth is proportionate to the 

growth experienced at FGCU. To accommodate the growth we have increased the 

class size by 25%; because this is a Gordon Rule writing course, we have reached our 

limit.  

Figure 1: University Colloquium: A Sustainable Future  

Enrollments by Semester, fall 2005 to fall 2008 
  

Figure 2 (below) illustrates the changes in Colloquium staffing from fall 2005 to 

fall 2008 with projections through fall 2009; the number of sections offered increases 

but the number of sections taught by full time faculty is relatively stable, especially in 

fall and spring semesters. The general pattern is that the lowest percentage sections 

taught by full-time employees occurs in the fall, the spring has a larger percentage 

than fall, and the summer has the highest percentage. This is true despite our recent 

(fall 2008) hire of a full time Colloquium Coordinator, who will teach three sections of 

Colloquium in fall and spring.  

Figure 2. University Colloquium: A Sustainable Future  

Sections by Full-time and Adjunct Faculty, fall 2005 to fall 2009 (projected) 

Table 1 (below) provides more detail on the growth in Colloquium enrollment 

and the increasing use of adjunct faculty for staffing the Colloquium.  The highlighted 

rows in Table 1 describe staffing trends for the fall and spring terms. The far right 

column identifies the percent of Colloquium sections taught by full-time faculty. In 

recent semesters, the percentage of sections taught by full-time faculty in the 

regular academic year (fall and spring terms) ranges from 36% to 50%. Even the fall 

2008 term, which reflects the addition of our full-time Colloquium Coordinator, is only 

63% staffed by full-time FGCU employees. In the summer terms, full-time faculty 

taught 57-59% of Colloquium sections. Overall, these percentages of full-time faculty 

are far below the University goal of 70%-80% full-time faculty. 

Table 1. University Colloquium: A Sustainable Future  

Enrollment and Sections Taught by Full-time and Adjunct Faculty, fall 2005 to 

fall 2008 

 

Request for full Time Colloquium Faculty 

Based on the analysis above, OCI requested one twelve-month instructor (level 1) 

position for the Colloquium. This position, in conjunction with the Colloquium 

Coordinator position that has been funded with QEP funds (beginning in the fall 2008 

term) would increase our percentage of sections taught by full time faculty (although 

we would not meet the target 70%). The twelve-month position would allow us to 

continue to have a strong summer schedule and to have someone for other faculty to 

call on for advice that was available year-round [2] . To meet our goal of 70% of 

sections in all semesters taught by full-time employees, we are requesting an 

additional section per academic year from the five academic colleges (for a total of 

three sections funded by each academic college per year). This addition would bring 

us closer to our goal of 70% [3] .  

Ideally, we would request a second Colloquium faculty line (an assistant 

professor line would allow us to continue assessment of student learning in Colloquium 

beyond the QEP as this person could focus their research efforts in that area). Given 

the current fiscal situation, we are limiting this year’s request to one twelve-month 

instructor (level 1) position and one additional ―donated‖ section from each college. 

Our initial goal is to reduce the percentage of sections taught by adjunct 

faculty to 30%, with 70% of sections taught by full-time faculty (a target we have 

yet to meet). The addition of one full-time twelve month instructor position would 

increase our spring 2009 estimate to 68%. By summer 2009, an estimated 72% of our 

sections would be taught by full-time faculty, reducing our reliance on part-time 

faculty to 28% (see Table 2 below for estimates). With an additional nine-month 

instructor position (where that person taught three sections of Colloquium in fall and 

spring, one section of Colloquium in the summer terms) beginning in fall 2009, the 

percentage of Colloquium sections taught by full-time faculty would increase to 77% 

in spring 2009 , 75% in summer 2009, and 74% in fall 2010. This would finally bring us 

above 70% full-time faculty on a regular basis, throughout the academic year.  

Table 2. University Colloquium: A Sustainable Future  

Projected Enrollment and Staffing, spring 2009 – fall 2010 

 

DIVERSITY 

As we now have the opportunity to bring on full -time permanent faculty for the University Colloquium, 

the Office of Curriculum and Instruction seeks to incorporate another of our founding principles 

reflected in the student learning goal of cultural diversity. This was a two -step process: 

Assessing the current state of diversity in University Colloquium: focusing on the past 
year of Colloquium sections, we found that there was gender diversity among 
Colloquium faculty (between 39% and 44% of Colloquium faculty were female for 
every term in 2008, see Figure 1). We do have both highly experienced and relatively 
new faculty teaching diversity; although we do not keep age statistics on our faculty 
in the QEP office, we are confident that we have age diversity. Unfortunately, an 
examination of our 2008 Colloquium faculty indicated that we did not have racial/ 
ethnic diversity in University Colloquium faculty.  This may be because Colloquium 
faculty are not regularly recruited; they are a self-selected group of qualified faculty 
interested in teaching the Colloquium. 

We do have diversity in our QEP staff (we currently have two white women and one 
black male in our QEP office). Because two of these positions were recruited outside 
of the university in broad searches, we had diverse applicants, and have a diverse 
staff. It is important to our office to make every effort to include racial and ethnic 
diversity in our Colloquium faculty. 

Figure 1. Gender Diversity of Colloquium Faculty, 2008 

In the fall 2008 term when we learned that we would have two full time positions to 
recruit for, we included Cheryl Seals-Gonzalez, Director of Equity and Compliance to 
help us strategize regarding these new positions and the importance of diversity in 
Colloquium faculty. During this meeting, we identified advantages, challenges, and 
strategies for achieving the goal of a more diversified Colloquium faculty. 

[1] Data for actual enrollments obtained via Gulfline in August 2008. Projections based on anticipated number 

of sections of Colloquium to be delivered and 25 students enrolled per section. 
[2] Summer is crucial for us as several majors with very little elective credit depend on summer sections of 

Colloquium for their students and our field trip sites are not nearly as crowded and stay open earlier due to 

daylight savings time. 
[3] This change increases the demand on the colleges and we see it as a short-term goal, since some colleges 

report having difficulty providing regular faculty to teach Colloquium. 

FTE SCH 

Students 

enrolled 

Academic 

term 

Number of 

Sections 

Percent of sections 

taught by full-time 

faculty 

34.725 1389 463 fall 05 20 50% 

37.5 1500 500 spring 06 22 50% 

33.3 1332 444 summer 06 21 57% 

45.675 1827 609 fall 06 28 36% 

42.975 1719 573 spring 07 27 41% 

44.7 1788 596 summer 07 28 57% 

45.3 1812 604 fall 07 28 43% 

49.875 1995 665 spring 08 28 50% 

49.2 1968 656 summer 08 29 59% 

53.4 2136 712 fall 08 30 63% 

FTE SCH 

Student

s 

enrolled Academic term 

Number 

of 

Sections 

% of 

sections 

taught by 

full-time 

faculty w/ 

one 12-

month 

instructor 

% of sections 

taught by full-

time faculty w/ 

one 12-month 

instructor and 

one 9-month 

instructor  

55.8 2232 744 

spring 09 

(projected) 31 68% 77% 

57.6 2304 768 

summer 09 

(projected) 32 72% 75% 

55.8 2232 744 fall 10 (projected) 31 61% 74% 

General analysis of diversity statistics in University Colloquium

University Colloquium has implemented a mentorship program (similar to one that 
was used early in the University's history) to help new faculty feel comfortable with 
the wide range of Colloquium materials prior to taking on a class by themselves. 

We identified and implemented the following strategies to increase the diversity of 
our faculty despite the challenge stated above:  

a. Our QEP Office Manager, Locksley Knibbs, met with Isaac Brundage, Director of 
Community Outreach, to assist with recruitment of diverse individuals.  

b. Hiring qualified minority applicants as adjunct Colloquium faculty; we did have 
two persons of color interested in teaching Colloquium this fall. Both were 
contacted and offered positions mentoring with established Colloquium faculty 
in spring (we now mentor all new Colloquium adjuncts to help them learn the 
process of teaching Colloquium and to increase teaching effectiveness and 
provide an additional contact for the mentee). One could not accommodate the 
class schedule, one (Cheryl Seals-Gonzalez) is mentoring with Dr. Edwin 
Everham, one of our most experienced Colloquium faculty this spring.  The 
potential adjunct who could not internship this spring was invited to apply for 
our full time positions via email and telephone contact from Dr. Zager, QEP 
program director.  

c. We advertised the two Colloquium positions in the Seminole Nation's 
newspaperτthe Seminole Tribune -- (and delayed our position closing date to 
accommodate their timeline) to increase our exposure to that local minority 
population.  We also advertised these positions in:  The Chronicle Big Ad, 
Hispanic Outlook,  Journal of Blacks in Higher Education ς online, 
Higheredjobs.com, InsideHighered.co, Academic Careers Online, and the 
Minority Faculty Applicant Database. 

Future Strategies 

We have additional strategies planned for future efforts to increase the diversity of 
our faculty, including: 

a. We will request to move at least one of our positions to a ranked Colloquium 
faculty position. With an assistant/associate professor line and comparable 
salary, we will be more able to recruit qualified minority candidates.  

b. We will write a recruitment letter and send it to department chairs of graduate 
programs with a focus on sustainability in universities with a large presence of 
minority students.  

c. We will continue to monitor our age and gender diversity to ensure that we 
maintain that diversity within the QEP program.  If a lack of age or gender 
diversity is discovered, we will develop strategies to increase that diversity.   

d. We will continue to reach out to our local community for qualified adjuncts, 
especially through venues with diverse audiences. 

The University Colloquium: A Sustainable Future is a required course for every 
student who earns a baccalaureate degree from Florida Gulf Coast University. This 
course is an interdisciplinary approach to sustainability. Originally conceived prior to 
the University's first class on August 25, 1997, University Colloquium reaches out to 
include faculty from every college. Although primarily designed by an environmental 
scientist, Dr. Peter Blaze Corcoran, this course has always addresses sustainable living 
from the perspectives of multiple disciplines; University Colloquium fulfills a part of 
the FGCU mission to address sustainability. Since the adoption of our first Quality 
Enhancement Plan (QEP) and the shift of responsibility for University Colloquium to 
the Office of Curriculum and Instruction, we have incorporated service learning as a 
required component of University Colloquium, thus merging two of the founding 
principles of FGCU: the environment and the people around us in Southwest Florida. 
These principles are reflected in two of our undergraduate learning goals, ecological 
perspective and community awareness and involvement. 

Section C 

Program or Service Specific Assessments 

What program or service specific assessment occurred in the current academic year? 

 

  

How were the results of the assessment used to improve programs or services? 

 

  

Assessment and analysis of transportation needs for University Colloquium based on 

University Undergraduate Learning Goal of Environmental Awareness.

Background:  University Colloquium, a required course for all graduating FGCU students, 

has four mandatory field trips to locations in Lee and Collier Counties (Corkscrew Swamp 

Sanctuary, ECHO, City of Fort Myers, Fort Myers Beach).  To date, students have been 

responsible for their own transportation to and from each field trip location. Because one 

goal of the University Colloquium is to raise environmental awareness, having each student 

drive to each site often defeats the purpose of the course.  Students learn by example 

and FGCU’s example ought to be one of sustainability whenever possible. 

  

OCI examined the feasibility of using a shuttle bus service to transport students to and 

from field trip locations.  Currently, there are 24 on-campus sections of University 

Colloquium per semester.  As FGCU grows, so too does the number of students taking 

University Colloquium. 

  

Pros: 

  

¸ Adds instruction time by allowing the instructor to lead discussion to and from the 

sites.  This will add at least one hour of instruction to each trip.  In-coach amenities 

include a DVD/video player. 

  

¸ Sets an example for students of sustainability in transportation. 

  

¸ Reduces carbon footprint significantly. 

With current enrollment numbers (601 students on campus), each driving a 

car with an average of 25 mpg on 4 field trips, the total carbon footprint is 

calculated at 82.48 tons of carbon dioxide. 

  

Using a vehicle with an average of 20 mpg taken on 4 field trips, the total 

carbon footprint is calculated at 0.078 tons of carbon dioxide. 

  

¸ Reduces traffic on roadways. 

  

¸ Reduces parking required at field trip locations. 

  

¸ Reduces overall cost to student when compared to driving themselves. 

This was calculated using $0.445/mile.  When all four required field trips are 

calculated using that amount, the total was estimated at $79.73 per 

student.  Coach rental, per student, is estimated at $72, providing a 

savings of $7.73. 

  

¸ Increases efficiency in arrival with simultaneous arrival of all students to field trip 

location. 

  

¸ Reduces liability. 

  

Cons: 

  

¸  Increase to lab fees (add an additional $72). 

  

Section D 

Unit Contribution or President's Performance Measures 

Please review the President's Performance Measures for 2007-2008. Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.) 

  

 

IV. GOAL: Talented and Dedicated Faculty.  

Build a diverse team of exceptional faculty and staff who support the  

mission and guiding principles of the University  

  

OCI is in the process of hiring two positions for University Colloquium.  We have implemented our 

diversity recruitment plan and are expecting to see a pool of diverse candidates.  

Part 2 

Section A 

Unit Goals for Coming Year (2008-2009) 

  

  

 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Pursue academic excellence to achieve 

national prominence in undergraduate 

education and expanding recognition for 

selected graduate programs. 

 

Implementation of the University Quality 

Enhancement Plan (QEP) for student learning 

goals related to ecological perspective 

and community awareness and achievement of 

goals set forth in the QEP. 

5 year report for the QEP

Evaluation by external reviewers 

Continuation of the QEP assessments as outlined in the QEP 

Results from QEP assessments will demonstrate an increase in community awareness 

and involvement and ecological perspective.

Results of assessments are shared with the QEP Curriculum Task Force.  The QEP 

Curriculum task force reviews data and recommends changes in curriculum.  These 

changes in curriculum are then presented to all Colloquium faculty.

Section B 

Resources 

  

What additional resources have you requested and received a commitment for 

during 2008-2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007-2008? 

We requested one additional faculty member for University Colloquium and this request 

was granted.

Section C 

Assessment Plans 

  

What assessments are you planning to conduct during 2008-2009? 

 

QEP Assessments 

General Education Program Review 

Section D 

Coming Year - Strategic Plan Contributions 

 

  

1.1.2a; 1.1.2b; 1.1.3; 1.2.1; 1.2.4; 1.3.3; 1.4.2; 2.5.1; 4.2.1
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Part 1 

Section A 

Unit Information 

  

  

  

Unit: 

 

  

Mission Statement:

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Office of Curriculum and Instruction

Mission  

  

The mission of the Office of Curriculum and Instruction (OCI) is to support and 

advance the strategic initiatives of Academic Affairs and the University. OCI is 

committed to maintaining and advancing academic excellence in curricular development and 

assessment, program planning, student learning, and civic engagement. OCI brings a 

university-wide perspective to the development and evaluation of academic programs and 

facilitates the planning and development of cross-college initiatives. OCI collaborates with 

faculty in the development of new programs and curricula and offers support services to 

enhance student learning.  

  

Departments within OCI 

                         

The Office of Curriculum and Instruction oversees the following programs and centers: 

General Education, Curriculum Systems, Degree Approval, University Catalog, Academic 

Learning Compacts, Service-Learning, American Democracy Project, University Quality 

Enhancement Plan (QEP), First Year Experience, First Year Reading Project, Collegiate High 

School, New Student Convocation, University Honors Program, University Writing Center, 

Center for Civic Engagement, Academic Media and Technology Services, and the Center for 

Academic Achievement.   

  

Section B 

Unit Goals within Last Year's (2006-2007) Report 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

  

The University Colloquium: A Sustainable Future (Colloquium) serves as the single 

common experience for all students who receive a Bachelors degree from Florida Gulf 

Coast University. The founding mission statement for Florida Gulf Coast University 

(FGCU) noted that ―study of the environment‖ would be a central focus and 

that ―student volunteer service‖ would complement the teaching and service missions 

of the university. These two concepts—ecological perspective and civic engagement—

have become integral parts of the university’s identity and were reaffirmed when a 

new mission statement was adopted in December 2002. 

Colloquium and the FGCU Strategic Plan 

The FGCU Strategic Plan for 2005 – 2010 incorporates the Quality 

Enhancement Plan (QEP) in two of the identified strategic goals:  #1 High-quality 

education and #8 Ongoing quality improvement. All of the indicators and benchmarks 

associated with these goals (implementation of the QEP, curricular revision related to 

the QEP and systematic evaluation of the QEP) are directly tied to the quality of 

instruction in the Colloquium.  

An important component of the QEP is a review of the curriculum that relates 

to the learning goals of Community Awareness and Involvement and Ecological 

Perspective. The primary vehicle for this curricular review and revision is the 

University’s flagship course IDS 3920 University Colloquium: A Sustainable Future; 

FGCU’s QEP is a core component of our regional accreditation through SACS COC. 

Because of its link to the FGCU mission, the FGCU strategic plan, and our SACS 

accreditation, it is important to maintain the highest quality of instruction in the 

University Colloquium. The data below demonstrate a recent reduction in full-time 

faculty teaching Colloquium. This is most problematic in fall and spring terms where 

the percentage of full-time faculty has dropped as low as 36%.  

Colloquium Enrollment and Staffing Trends 

            Total enrollment in Colloquium sections increased 54% between the fall 2005 

and fall 2008 semesters (see Figure 1 below [1] ). This growth is proportionate to the 

growth experienced at FGCU. To accommodate the growth we have increased the 

class size by 25%; because this is a Gordon Rule writing course, we have reached our 

limit.  

Figure 1: University Colloquium: A Sustainable Future  

Enrollments by Semester, fall 2005 to fall 2008 
  

Figure 2 (below) illustrates the changes in Colloquium staffing from fall 2005 to 

fall 2008 with projections through fall 2009; the number of sections offered increases 

but the number of sections taught by full time faculty is relatively stable, especially in 

fall and spring semesters. The general pattern is that the lowest percentage sections 

taught by full-time employees occurs in the fall, the spring has a larger percentage 

than fall, and the summer has the highest percentage. This is true despite our recent 

(fall 2008) hire of a full time Colloquium Coordinator, who will teach three sections of 

Colloquium in fall and spring.  

Figure 2. University Colloquium: A Sustainable Future  

Sections by Full-time and Adjunct Faculty, fall 2005 to fall 2009 (projected) 

Table 1 (below) provides more detail on the growth in Colloquium enrollment 

and the increasing use of adjunct faculty for staffing the Colloquium.  The highlighted 

rows in Table 1 describe staffing trends for the fall and spring terms. The far right 

column identifies the percent of Colloquium sections taught by full-time faculty. In 

recent semesters, the percentage of sections taught by full-time faculty in the 

regular academic year (fall and spring terms) ranges from 36% to 50%. Even the fall 

2008 term, which reflects the addition of our full-time Colloquium Coordinator, is only 

63% staffed by full-time FGCU employees. In the summer terms, full-time faculty 

taught 57-59% of Colloquium sections. Overall, these percentages of full-time faculty 

are far below the University goal of 70%-80% full-time faculty. 

Table 1. University Colloquium: A Sustainable Future  

Enrollment and Sections Taught by Full-time and Adjunct Faculty, fall 2005 to 

fall 2008 

 

Request for full Time Colloquium Faculty 

Based on the analysis above, OCI requested one twelve-month instructor (level 1) 

position for the Colloquium. This position, in conjunction with the Colloquium 

Coordinator position that has been funded with QEP funds (beginning in the fall 2008 

term) would increase our percentage of sections taught by full time faculty (although 

we would not meet the target 70%). The twelve-month position would allow us to 

continue to have a strong summer schedule and to have someone for other faculty to 

call on for advice that was available year-round [2] . To meet our goal of 70% of 

sections in all semesters taught by full-time employees, we are requesting an 

additional section per academic year from the five academic colleges (for a total of 

three sections funded by each academic college per year). This addition would bring 

us closer to our goal of 70% [3] .  

Ideally, we would request a second Colloquium faculty line (an assistant 

professor line would allow us to continue assessment of student learning in Colloquium 

beyond the QEP as this person could focus their research efforts in that area). Given 

the current fiscal situation, we are limiting this year’s request to one twelve-month 

instructor (level 1) position and one additional ―donated‖ section from each college. 

Our initial goal is to reduce the percentage of sections taught by adjunct 

faculty to 30%, with 70% of sections taught by full-time faculty (a target we have 

yet to meet). The addition of one full-time twelve month instructor position would 

increase our spring 2009 estimate to 68%. By summer 2009, an estimated 72% of our 

sections would be taught by full-time faculty, reducing our reliance on part-time 

faculty to 28% (see Table 2 below for estimates). With an additional nine-month 

instructor position (where that person taught three sections of Colloquium in fall and 

spring, one section of Colloquium in the summer terms) beginning in fall 2009, the 

percentage of Colloquium sections taught by full-time faculty would increase to 77% 

in spring 2009 , 75% in summer 2009, and 74% in fall 2010. This would finally bring us 

above 70% full-time faculty on a regular basis, throughout the academic year.  

Table 2. University Colloquium: A Sustainable Future  

Projected Enrollment and Staffing, spring 2009 – fall 2010 

 

DIVERSITY 

As we now have the opportunity to bring on full -time permanent faculty for the University Colloquium, 

the Office of Curriculum and Instruction seeks to incorporate another of our founding principles 

reflected in the student learning goal of cultural diversity. This was a two -step process: 

Assessing the current state of diversity in University Colloquium: focusing on the past 
year of Colloquium sections, we found that there was gender diversity among 
Colloquium faculty (between 39% and 44% of Colloquium faculty were female for 
every term in 2008, see Figure 1). We do have both highly experienced and relatively 
new faculty teaching diversity; although we do not keep age statistics on our faculty 
in the QEP office, we are confident that we have age diversity. Unfortunately, an 
examination of our 2008 Colloquium faculty indicated that we did not have racial/ 
ethnic diversity in University Colloquium faculty.  This may be because Colloquium 
faculty are not regularly recruited; they are a self-selected group of qualified faculty 
interested in teaching the Colloquium. 

We do have diversity in our QEP staff (we currently have two white women and one 
black male in our QEP office). Because two of these positions were recruited outside 
of the university in broad searches, we had diverse applicants, and have a diverse 
staff. It is important to our office to make every effort to include racial and ethnic 
diversity in our Colloquium faculty. 

Figure 1. Gender Diversity of Colloquium Faculty, 2008 

In the fall 2008 term when we learned that we would have two full time positions to 
recruit for, we included Cheryl Seals-Gonzalez, Director of Equity and Compliance to 
help us strategize regarding these new positions and the importance of diversity in 
Colloquium faculty. During this meeting, we identified advantages, challenges, and 
strategies for achieving the goal of a more diversified Colloquium faculty. 

[1] Data for actual enrollments obtained via Gulfline in August 2008. Projections based on anticipated number 

of sections of Colloquium to be delivered and 25 students enrolled per section. 
[2] Summer is crucial for us as several majors with very little elective credit depend on summer sections of 

Colloquium for their students and our field trip sites are not nearly as crowded and stay open earlier due to 

daylight savings time. 
[3] This change increases the demand on the colleges and we see it as a short-term goal, since some colleges 

report having difficulty providing regular faculty to teach Colloquium. 
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34.725 1389 463 fall 05 20 50% 

37.5 1500 500 spring 06 22 50% 

33.3 1332 444 summer 06 21 57% 

45.675 1827 609 fall 06 28 36% 

42.975 1719 573 spring 07 27 41% 

44.7 1788 596 summer 07 28 57% 

45.3 1812 604 fall 07 28 43% 

49.875 1995 665 spring 08 28 50% 

49.2 1968 656 summer 08 29 59% 

53.4 2136 712 fall 08 30 63% 

FTE SCH 

Student

s 

enrolled Academic term 

Number 

of 

Sections 

% of 

sections 

taught by 

full-time 

faculty w/ 

one 12-

month 

instructor 

% of sections 

taught by full-

time faculty w/ 

one 12-month 

instructor and 

one 9-month 

instructor  

55.8 2232 744 

spring 09 

(projected) 31 68% 77% 

57.6 2304 768 

summer 09 

(projected) 32 72% 75% 

55.8 2232 744 fall 10 (projected) 31 61% 74% 

General analysis of diversity statistics in University Colloquium

University Colloquium has implemented a mentorship program (similar to one that 
was used early in the University's history) to help new faculty feel comfortable with 
the wide range of Colloquium materials prior to taking on a class by themselves. 

We identified and implemented the following strategies to increase the diversity of 
our faculty despite the challenge stated above:  

a. Our QEP Office Manager, Locksley Knibbs, met with Isaac Brundage, Director of 
Community Outreach, to assist with recruitment of diverse individuals.  

b. Hiring qualified minority applicants as adjunct Colloquium faculty; we did have 
two persons of color interested in teaching Colloquium this fall. Both were 
contacted and offered positions mentoring with established Colloquium faculty 
in spring (we now mentor all new Colloquium adjuncts to help them learn the 
process of teaching Colloquium and to increase teaching effectiveness and 
provide an additional contact for the mentee). One could not accommodate the 
class schedule, one (Cheryl Seals-Gonzalez) is mentoring with Dr. Edwin 
Everham, one of our most experienced Colloquium faculty this spring.  The 
potential adjunct who could not internship this spring was invited to apply for 
our full time positions via email and telephone contact from Dr. Zager, QEP 
program director.  

c. We advertised the two Colloquium positions in the Seminole Nation's 
newspaperτthe Seminole Tribune -- (and delayed our position closing date to 
accommodate their timeline) to increase our exposure to that local minority 
population.  We also advertised these positions in:  The Chronicle Big Ad, 
Hispanic Outlook,  Journal of Blacks in Higher Education ς online, 
Higheredjobs.com, InsideHighered.co, Academic Careers Online, and the 
Minority Faculty Applicant Database. 

Future Strategies 

We have additional strategies planned for future efforts to increase the diversity of 
our faculty, including: 

a. We will request to move at least one of our positions to a ranked Colloquium 
faculty position. With an assistant/associate professor line and comparable 
salary, we will be more able to recruit qualified minority candidates.  

b. We will write a recruitment letter and send it to department chairs of graduate 
programs with a focus on sustainability in universities with a large presence of 
minority students.  

c. We will continue to monitor our age and gender diversity to ensure that we 
maintain that diversity within the QEP program.  If a lack of age or gender 
diversity is discovered, we will develop strategies to increase that diversity.   

d. We will continue to reach out to our local community for qualified adjuncts, 
especially through venues with diverse audiences. 

The University Colloquium: A Sustainable Future is a required course for every 
student who earns a baccalaureate degree from Florida Gulf Coast University. This 
course is an interdisciplinary approach to sustainability. Originally conceived prior to 
the University's first class on August 25, 1997, University Colloquium reaches out to 
include faculty from every college. Although primarily designed by an environmental 
scientist, Dr. Peter Blaze Corcoran, this course has always addresses sustainable living 
from the perspectives of multiple disciplines; University Colloquium fulfills a part of 
the FGCU mission to address sustainability. Since the adoption of our first Quality 
Enhancement Plan (QEP) and the shift of responsibility for University Colloquium to 
the Office of Curriculum and Instruction, we have incorporated service learning as a 
required component of University Colloquium, thus merging two of the founding 
principles of FGCU: the environment and the people around us in Southwest Florida. 
These principles are reflected in two of our undergraduate learning goals, ecological 
perspective and community awareness and involvement. 

Section C 

Program or Service Specific Assessments 

What program or service specific assessment occurred in the current academic year? 

 

  

How were the results of the assessment used to improve programs or services? 

 

  

Assessment and analysis of transportation needs for University Colloquium based on 

University Undergraduate Learning Goal of Environmental Awareness.

Background:  University Colloquium, a required course for all graduating FGCU students, 

has four mandatory field trips to locations in Lee and Collier Counties (Corkscrew Swamp 

Sanctuary, ECHO, City of Fort Myers, Fort Myers Beach).  To date, students have been 

responsible for their own transportation to and from each field trip location. Because one 

goal of the University Colloquium is to raise environmental awareness, having each student 

drive to each site often defeats the purpose of the course.  Students learn by example 

and FGCU’s example ought to be one of sustainability whenever possible. 

  

OCI examined the feasibility of using a shuttle bus service to transport students to and 

from field trip locations.  Currently, there are 24 on-campus sections of University 

Colloquium per semester.  As FGCU grows, so too does the number of students taking 

University Colloquium. 

  

Pros: 

  

¸ Adds instruction time by allowing the instructor to lead discussion to and from the 

sites.  This will add at least one hour of instruction to each trip.  In-coach amenities 

include a DVD/video player. 

  

¸ Sets an example for students of sustainability in transportation. 

  

¸ Reduces carbon footprint significantly. 

With current enrollment numbers (601 students on campus), each driving a 

car with an average of 25 mpg on 4 field trips, the total carbon footprint is 

calculated at 82.48 tons of carbon dioxide. 

  

Using a vehicle with an average of 20 mpg taken on 4 field trips, the total 

carbon footprint is calculated at 0.078 tons of carbon dioxide. 

  

¸ Reduces traffic on roadways. 

  

¸ Reduces parking required at field trip locations. 

  

¸ Reduces overall cost to student when compared to driving themselves. 

This was calculated using $0.445/mile.  When all four required field trips are 

calculated using that amount, the total was estimated at $79.73 per 

student.  Coach rental, per student, is estimated at $72, providing a 

savings of $7.73. 

  

¸ Increases efficiency in arrival with simultaneous arrival of all students to field trip 

location. 

  

¸ Reduces liability. 

  

Cons: 

  

¸  Increase to lab fees (add an additional $72). 

  

Section D 

Unit Contribution or President's Performance Measures 

Please review the President's Performance Measures for 2007-2008. Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.) 

  

 

IV. GOAL: Talented and Dedicated Faculty.  

Build a diverse team of exceptional faculty and staff who support the  

mission and guiding principles of the University  

  

OCI is in the process of hiring two positions for University Colloquium.  We have implemented our 

diversity recruitment plan and are expecting to see a pool of diverse candidates.  

Part 2 

Section A 

Unit Goals for Coming Year (2008-2009) 

  

  

 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Pursue academic excellence to achieve 

national prominence in undergraduate 

education and expanding recognition for 

selected graduate programs. 

 

Implementation of the University Quality 

Enhancement Plan (QEP) for student learning 

goals related to ecological perspective 

and community awareness and achievement of 

goals set forth in the QEP. 

5 year report for the QEP

Evaluation by external reviewers 

Continuation of the QEP assessments as outlined in the QEP 

Results from QEP assessments will demonstrate an increase in community awareness 

and involvement and ecological perspective.

Results of assessments are shared with the QEP Curriculum Task Force.  The QEP 

Curriculum task force reviews data and recommends changes in curriculum.  These 

changes in curriculum are then presented to all Colloquium faculty.

Section B 

Resources 

  

What additional resources have you requested and received a commitment for 

during 2008-2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007-2008? 

We requested one additional faculty member for University Colloquium and this request 

was granted.

Section C 

Assessment Plans 

  

What assessments are you planning to conduct during 2008-2009? 

 

QEP Assessments 

General Education Program Review 

Section D 

Coming Year - Strategic Plan Contributions 
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Part 1 

Section A 

Unit Information 

  

  

  

Unit: 

 

  

Mission Statement:

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Office of Curriculum and Instruction

Mission  

  

The mission of the Office of Curriculum and Instruction (OCI) is to support and 

advance the strategic initiatives of Academic Affairs and the University. OCI is 

committed to maintaining and advancing academic excellence in curricular development and 

assessment, program planning, student learning, and civic engagement. OCI brings a 

university-wide perspective to the development and evaluation of academic programs and 

facilitates the planning and development of cross-college initiatives. OCI collaborates with 

faculty in the development of new programs and curricula and offers support services to 

enhance student learning.  

  

Departments within OCI 

                         

The Office of Curriculum and Instruction oversees the following programs and centers: 

General Education, Curriculum Systems, Degree Approval, University Catalog, Academic 

Learning Compacts, Service-Learning, American Democracy Project, University Quality 

Enhancement Plan (QEP), First Year Experience, First Year Reading Project, Collegiate High 

School, New Student Convocation, University Honors Program, University Writing Center, 

Center for Civic Engagement, Academic Media and Technology Services, and the Center for 

Academic Achievement.   

  

Section B 

Unit Goals within Last Year's (2006-2007) Report 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

  

The University Colloquium: A Sustainable Future (Colloquium) serves as the single 

common experience for all students who receive a Bachelors degree from Florida Gulf 

Coast University. The founding mission statement for Florida Gulf Coast University 

(FGCU) noted that ―study of the environment‖ would be a central focus and 

that ―student volunteer service‖ would complement the teaching and service missions 

of the university. These two concepts—ecological perspective and civic engagement—

have become integral parts of the university’s identity and were reaffirmed when a 

new mission statement was adopted in December 2002. 

Colloquium and the FGCU Strategic Plan 

The FGCU Strategic Plan for 2005 – 2010 incorporates the Quality 

Enhancement Plan (QEP) in two of the identified strategic goals:  #1 High-quality 

education and #8 Ongoing quality improvement. All of the indicators and benchmarks 

associated with these goals (implementation of the QEP, curricular revision related to 

the QEP and systematic evaluation of the QEP) are directly tied to the quality of 

instruction in the Colloquium.  

An important component of the QEP is a review of the curriculum that relates 

to the learning goals of Community Awareness and Involvement and Ecological 

Perspective. The primary vehicle for this curricular review and revision is the 

University’s flagship course IDS 3920 University Colloquium: A Sustainable Future; 

FGCU’s QEP is a core component of our regional accreditation through SACS COC. 

Because of its link to the FGCU mission, the FGCU strategic plan, and our SACS 

accreditation, it is important to maintain the highest quality of instruction in the 

University Colloquium. The data below demonstrate a recent reduction in full-time 

faculty teaching Colloquium. This is most problematic in fall and spring terms where 

the percentage of full-time faculty has dropped as low as 36%.  

Colloquium Enrollment and Staffing Trends 

            Total enrollment in Colloquium sections increased 54% between the fall 2005 

and fall 2008 semesters (see Figure 1 below [1] ). This growth is proportionate to the 

growth experienced at FGCU. To accommodate the growth we have increased the 

class size by 25%; because this is a Gordon Rule writing course, we have reached our 

limit.  

Figure 1: University Colloquium: A Sustainable Future  

Enrollments by Semester, fall 2005 to fall 2008 
  

Figure 2 (below) illustrates the changes in Colloquium staffing from fall 2005 to 

fall 2008 with projections through fall 2009; the number of sections offered increases 

but the number of sections taught by full time faculty is relatively stable, especially in 

fall and spring semesters. The general pattern is that the lowest percentage sections 

taught by full-time employees occurs in the fall, the spring has a larger percentage 

than fall, and the summer has the highest percentage. This is true despite our recent 

(fall 2008) hire of a full time Colloquium Coordinator, who will teach three sections of 

Colloquium in fall and spring.  

Figure 2. University Colloquium: A Sustainable Future  

Sections by Full-time and Adjunct Faculty, fall 2005 to fall 2009 (projected) 

Table 1 (below) provides more detail on the growth in Colloquium enrollment 

and the increasing use of adjunct faculty for staffing the Colloquium.  The highlighted 

rows in Table 1 describe staffing trends for the fall and spring terms. The far right 

column identifies the percent of Colloquium sections taught by full-time faculty. In 

recent semesters, the percentage of sections taught by full-time faculty in the 

regular academic year (fall and spring terms) ranges from 36% to 50%. Even the fall 

2008 term, which reflects the addition of our full-time Colloquium Coordinator, is only 

63% staffed by full-time FGCU employees. In the summer terms, full-time faculty 

taught 57-59% of Colloquium sections. Overall, these percentages of full-time faculty 

are far below the University goal of 70%-80% full-time faculty. 

Table 1. University Colloquium: A Sustainable Future  

Enrollment and Sections Taught by Full-time and Adjunct Faculty, fall 2005 to 

fall 2008 

 

Request for full Time Colloquium Faculty 

Based on the analysis above, OCI requested one twelve-month instructor (level 1) 

position for the Colloquium. This position, in conjunction with the Colloquium 

Coordinator position that has been funded with QEP funds (beginning in the fall 2008 

term) would increase our percentage of sections taught by full time faculty (although 

we would not meet the target 70%). The twelve-month position would allow us to 

continue to have a strong summer schedule and to have someone for other faculty to 

call on for advice that was available year-round [2] . To meet our goal of 70% of 

sections in all semesters taught by full-time employees, we are requesting an 

additional section per academic year from the five academic colleges (for a total of 

three sections funded by each academic college per year). This addition would bring 

us closer to our goal of 70% [3] .  

Ideally, we would request a second Colloquium faculty line (an assistant 

professor line would allow us to continue assessment of student learning in Colloquium 

beyond the QEP as this person could focus their research efforts in that area). Given 

the current fiscal situation, we are limiting this year’s request to one twelve-month 

instructor (level 1) position and one additional ―donated‖ section from each college. 

Our initial goal is to reduce the percentage of sections taught by adjunct 

faculty to 30%, with 70% of sections taught by full-time faculty (a target we have 

yet to meet). The addition of one full-time twelve month instructor position would 

increase our spring 2009 estimate to 68%. By summer 2009, an estimated 72% of our 

sections would be taught by full-time faculty, reducing our reliance on part-time 

faculty to 28% (see Table 2 below for estimates). With an additional nine-month 

instructor position (where that person taught three sections of Colloquium in fall and 

spring, one section of Colloquium in the summer terms) beginning in fall 2009, the 

percentage of Colloquium sections taught by full-time faculty would increase to 77% 

in spring 2009 , 75% in summer 2009, and 74% in fall 2010. This would finally bring us 

above 70% full-time faculty on a regular basis, throughout the academic year.  

Table 2. University Colloquium: A Sustainable Future  

Projected Enrollment and Staffing, spring 2009 – fall 2010 

 

DIVERSITY 

As we now have the opportunity to bring on full -time permanent faculty for the University Colloquium, 

the Office of Curriculum and Instruction seeks to incorporate another of our founding principles 

reflected in the student learning goal of cultural diversity. This was a two -step process: 

Assessing the current state of diversity in University Colloquium: focusing on the past 
year of Colloquium sections, we found that there was gender diversity among 
Colloquium faculty (between 39% and 44% of Colloquium faculty were female for 
every term in 2008, see Figure 1). We do have both highly experienced and relatively 
new faculty teaching diversity; although we do not keep age statistics on our faculty 
in the QEP office, we are confident that we have age diversity. Unfortunately, an 
examination of our 2008 Colloquium faculty indicated that we did not have racial/ 
ethnic diversity in University Colloquium faculty.  This may be because Colloquium 
faculty are not regularly recruited; they are a self-selected group of qualified faculty 
interested in teaching the Colloquium. 

We do have diversity in our QEP staff (we currently have two white women and one 
black male in our QEP office). Because two of these positions were recruited outside 
of the university in broad searches, we had diverse applicants, and have a diverse 
staff. It is important to our office to make every effort to include racial and ethnic 
diversity in our Colloquium faculty. 

Figure 1. Gender Diversity of Colloquium Faculty, 2008 

In the fall 2008 term when we learned that we would have two full time positions to 
recruit for, we included Cheryl Seals-Gonzalez, Director of Equity and Compliance to 
help us strategize regarding these new positions and the importance of diversity in 
Colloquium faculty. During this meeting, we identified advantages, challenges, and 
strategies for achieving the goal of a more diversified Colloquium faculty. 

[1] Data for actual enrollments obtained via Gulfline in August 2008. Projections based on anticipated number 

of sections of Colloquium to be delivered and 25 students enrolled per section. 
[2] Summer is crucial for us as several majors with very little elective credit depend on summer sections of 

Colloquium for their students and our field trip sites are not nearly as crowded and stay open earlier due to 

daylight savings time. 
[3] This change increases the demand on the colleges and we see it as a short-term goal, since some colleges 

report having difficulty providing regular faculty to teach Colloquium. 

FTE SCH 

Students 

enrolled 

Academic 

term 

Number of 

Sections 

Percent of sections 

taught by full-time 

faculty 

34.725 1389 463 fall 05 20 50% 

37.5 1500 500 spring 06 22 50% 

33.3 1332 444 summer 06 21 57% 

45.675 1827 609 fall 06 28 36% 

42.975 1719 573 spring 07 27 41% 

44.7 1788 596 summer 07 28 57% 

45.3 1812 604 fall 07 28 43% 

49.875 1995 665 spring 08 28 50% 

49.2 1968 656 summer 08 29 59% 

53.4 2136 712 fall 08 30 63% 
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full-time 

faculty w/ 

one 12-

month 
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% of sections 

taught by full-
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one 12-month 

instructor and 

one 9-month 

instructor  

55.8 2232 744 

spring 09 

(projected) 31 68% 77% 

57.6 2304 768 

summer 09 

(projected) 32 72% 75% 

55.8 2232 744 fall 10 (projected) 31 61% 74% 

General analysis of diversity statistics in University Colloquium

University Colloquium has implemented a mentorship program (similar to one that 
was used early in the University's history) to help new faculty feel comfortable with 
the wide range of Colloquium materials prior to taking on a class by themselves. 

We identified and implemented the following strategies to increase the diversity of 
our faculty despite the challenge stated above:  

a. Our QEP Office Manager, Locksley Knibbs, met with Isaac Brundage, Director of 
Community Outreach, to assist with recruitment of diverse individuals.  

b. Hiring qualified minority applicants as adjunct Colloquium faculty; we did have 
two persons of color interested in teaching Colloquium this fall. Both were 
contacted and offered positions mentoring with established Colloquium faculty 
in spring (we now mentor all new Colloquium adjuncts to help them learn the 
process of teaching Colloquium and to increase teaching effectiveness and 
provide an additional contact for the mentee). One could not accommodate the 
class schedule, one (Cheryl Seals-Gonzalez) is mentoring with Dr. Edwin 
Everham, one of our most experienced Colloquium faculty this spring.  The 
potential adjunct who could not internship this spring was invited to apply for 
our full time positions via email and telephone contact from Dr. Zager, QEP 
program director.  

c. We advertised the two Colloquium positions in the Seminole Nation's 
newspaperτthe Seminole Tribune -- (and delayed our position closing date to 
accommodate their timeline) to increase our exposure to that local minority 
population.  We also advertised these positions in:  The Chronicle Big Ad, 
Hispanic Outlook,  Journal of Blacks in Higher Education ς online, 
Higheredjobs.com, InsideHighered.co, Academic Careers Online, and the 
Minority Faculty Applicant Database. 

Future Strategies 

We have additional strategies planned for future efforts to increase the diversity of 
our faculty, including: 

a. We will request to move at least one of our positions to a ranked Colloquium 
faculty position. With an assistant/associate professor line and comparable 
salary, we will be more able to recruit qualified minority candidates.  

b. We will write a recruitment letter and send it to department chairs of graduate 
programs with a focus on sustainability in universities with a large presence of 
minority students.  

c. We will continue to monitor our age and gender diversity to ensure that we 
maintain that diversity within the QEP program.  If a lack of age or gender 
diversity is discovered, we will develop strategies to increase that diversity.   

d. We will continue to reach out to our local community for qualified adjuncts, 
especially through venues with diverse audiences. 

The University Colloquium: A Sustainable Future is a required course for every 
student who earns a baccalaureate degree from Florida Gulf Coast University. This 
course is an interdisciplinary approach to sustainability. Originally conceived prior to 
the University's first class on August 25, 1997, University Colloquium reaches out to 
include faculty from every college. Although primarily designed by an environmental 
scientist, Dr. Peter Blaze Corcoran, this course has always addresses sustainable living 
from the perspectives of multiple disciplines; University Colloquium fulfills a part of 
the FGCU mission to address sustainability. Since the adoption of our first Quality 
Enhancement Plan (QEP) and the shift of responsibility for University Colloquium to 
the Office of Curriculum and Instruction, we have incorporated service learning as a 
required component of University Colloquium, thus merging two of the founding 
principles of FGCU: the environment and the people around us in Southwest Florida. 
These principles are reflected in two of our undergraduate learning goals, ecological 
perspective and community awareness and involvement. 

Section C 

Program or Service Specific Assessments 

What program or service specific assessment occurred in the current academic year? 

 

  

How were the results of the assessment used to improve programs or services? 

 

  

Assessment and analysis of transportation needs for University Colloquium based on 

University Undergraduate Learning Goal of Environmental Awareness.

Background:  University Colloquium, a required course for all graduating FGCU students, 

has four mandatory field trips to locations in Lee and Collier Counties (Corkscrew Swamp 

Sanctuary, ECHO, City of Fort Myers, Fort Myers Beach).  To date, students have been 

responsible for their own transportation to and from each field trip location. Because one 

goal of the University Colloquium is to raise environmental awareness, having each student 

drive to each site often defeats the purpose of the course.  Students learn by example 

and FGCU’s example ought to be one of sustainability whenever possible. 

  

OCI examined the feasibility of using a shuttle bus service to transport students to and 

from field trip locations.  Currently, there are 24 on-campus sections of University 

Colloquium per semester.  As FGCU grows, so too does the number of students taking 

University Colloquium. 

  

Pros: 

  

¸ Adds instruction time by allowing the instructor to lead discussion to and from the 

sites.  This will add at least one hour of instruction to each trip.  In-coach amenities 

include a DVD/video player. 

  

¸ Sets an example for students of sustainability in transportation. 

  

¸ Reduces carbon footprint significantly. 

With current enrollment numbers (601 students on campus), each driving a 

car with an average of 25 mpg on 4 field trips, the total carbon footprint is 

calculated at 82.48 tons of carbon dioxide. 

  

Using a vehicle with an average of 20 mpg taken on 4 field trips, the total 

carbon footprint is calculated at 0.078 tons of carbon dioxide. 

  

¸ Reduces traffic on roadways. 

  

¸ Reduces parking required at field trip locations. 

  

¸ Reduces overall cost to student when compared to driving themselves. 

This was calculated using $0.445/mile.  When all four required field trips are 

calculated using that amount, the total was estimated at $79.73 per 

student.  Coach rental, per student, is estimated at $72, providing a 

savings of $7.73. 

  

¸ Increases efficiency in arrival with simultaneous arrival of all students to field trip 

location. 

  

¸ Reduces liability. 

  

Cons: 

  

¸  Increase to lab fees (add an additional $72). 

  

Section D 

Unit Contribution or President's Performance Measures 

Please review the President's Performance Measures for 2007-2008. Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.) 

  

 

IV. GOAL: Talented and Dedicated Faculty.  

Build a diverse team of exceptional faculty and staff who support the  

mission and guiding principles of the University  

  

OCI is in the process of hiring two positions for University Colloquium.  We have implemented our 

diversity recruitment plan and are expecting to see a pool of diverse candidates.  

Part 2 

Section A 

Unit Goals for Coming Year (2008-2009) 

  

  

 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Pursue academic excellence to achieve 

national prominence in undergraduate 

education and expanding recognition for 

selected graduate programs. 

 

Implementation of the University Quality 

Enhancement Plan (QEP) for student learning 

goals related to ecological perspective 

and community awareness and achievement of 

goals set forth in the QEP. 

5 year report for the QEP

Evaluation by external reviewers 

Continuation of the QEP assessments as outlined in the QEP 

Results from QEP assessments will demonstrate an increase in community awareness 

and involvement and ecological perspective.

Results of assessments are shared with the QEP Curriculum Task Force.  The QEP 

Curriculum task force reviews data and recommends changes in curriculum.  These 

changes in curriculum are then presented to all Colloquium faculty.

Section B 

Resources 

  

What additional resources have you requested and received a commitment for 

during 2008-2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007-2008? 

We requested one additional faculty member for University Colloquium and this request 

was granted.

Section C 

Assessment Plans 

  

What assessments are you planning to conduct during 2008-2009? 

 

QEP Assessments 

General Education Program Review 

Section D 

Coming Year - Strategic Plan Contributions 
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Unit Information 

  

  

  

Unit: 

 

  

Mission Statement:

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Office of Curriculum and Instruction

Mission  

  

The mission of the Office of Curriculum and Instruction (OCI) is to support and 

advance the strategic initiatives of Academic Affairs and the University. OCI is 

committed to maintaining and advancing academic excellence in curricular development and 

assessment, program planning, student learning, and civic engagement. OCI brings a 

university-wide perspective to the development and evaluation of academic programs and 

facilitates the planning and development of cross-college initiatives. OCI collaborates with 

faculty in the development of new programs and curricula and offers support services to 

enhance student learning.  

  

Departments within OCI 

                         

The Office of Curriculum and Instruction oversees the following programs and centers: 

General Education, Curriculum Systems, Degree Approval, University Catalog, Academic 

Learning Compacts, Service-Learning, American Democracy Project, University Quality 

Enhancement Plan (QEP), First Year Experience, First Year Reading Project, Collegiate High 

School, New Student Convocation, University Honors Program, University Writing Center, 

Center for Civic Engagement, Academic Media and Technology Services, and the Center for 

Academic Achievement.   

  

Section B 

Unit Goals within Last Year's (2006-2007) Report 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

  

The University Colloquium: A Sustainable Future (Colloquium) serves as the single 

common experience for all students who receive a Bachelors degree from Florida Gulf 

Coast University. The founding mission statement for Florida Gulf Coast University 

(FGCU) noted that ―study of the environment‖ would be a central focus and 

that ―student volunteer service‖ would complement the teaching and service missions 

of the university. These two concepts—ecological perspective and civic engagement—

have become integral parts of the university’s identity and were reaffirmed when a 

new mission statement was adopted in December 2002. 

Colloquium and the FGCU Strategic Plan 

The FGCU Strategic Plan for 2005 – 2010 incorporates the Quality 

Enhancement Plan (QEP) in two of the identified strategic goals:  #1 High-quality 

education and #8 Ongoing quality improvement. All of the indicators and benchmarks 

associated with these goals (implementation of the QEP, curricular revision related to 

the QEP and systematic evaluation of the QEP) are directly tied to the quality of 

instruction in the Colloquium.  

An important component of the QEP is a review of the curriculum that relates 

to the learning goals of Community Awareness and Involvement and Ecological 

Perspective. The primary vehicle for this curricular review and revision is the 

University’s flagship course IDS 3920 University Colloquium: A Sustainable Future; 

FGCU’s QEP is a core component of our regional accreditation through SACS COC. 

Because of its link to the FGCU mission, the FGCU strategic plan, and our SACS 

accreditation, it is important to maintain the highest quality of instruction in the 

University Colloquium. The data below demonstrate a recent reduction in full-time 

faculty teaching Colloquium. This is most problematic in fall and spring terms where 

the percentage of full-time faculty has dropped as low as 36%.  

Colloquium Enrollment and Staffing Trends 

            Total enrollment in Colloquium sections increased 54% between the fall 2005 

and fall 2008 semesters (see Figure 1 below [1] ). This growth is proportionate to the 

growth experienced at FGCU. To accommodate the growth we have increased the 

class size by 25%; because this is a Gordon Rule writing course, we have reached our 

limit.  

Figure 1: University Colloquium: A Sustainable Future  

Enrollments by Semester, fall 2005 to fall 2008 
  

Figure 2 (below) illustrates the changes in Colloquium staffing from fall 2005 to 

fall 2008 with projections through fall 2009; the number of sections offered increases 

but the number of sections taught by full time faculty is relatively stable, especially in 

fall and spring semesters. The general pattern is that the lowest percentage sections 

taught by full-time employees occurs in the fall, the spring has a larger percentage 

than fall, and the summer has the highest percentage. This is true despite our recent 

(fall 2008) hire of a full time Colloquium Coordinator, who will teach three sections of 

Colloquium in fall and spring.  

Figure 2. University Colloquium: A Sustainable Future  

Sections by Full-time and Adjunct Faculty, fall 2005 to fall 2009 (projected) 

Table 1 (below) provides more detail on the growth in Colloquium enrollment 

and the increasing use of adjunct faculty for staffing the Colloquium.  The highlighted 

rows in Table 1 describe staffing trends for the fall and spring terms. The far right 

column identifies the percent of Colloquium sections taught by full-time faculty. In 

recent semesters, the percentage of sections taught by full-time faculty in the 

regular academic year (fall and spring terms) ranges from 36% to 50%. Even the fall 

2008 term, which reflects the addition of our full-time Colloquium Coordinator, is only 

63% staffed by full-time FGCU employees. In the summer terms, full-time faculty 

taught 57-59% of Colloquium sections. Overall, these percentages of full-time faculty 

are far below the University goal of 70%-80% full-time faculty. 

Table 1. University Colloquium: A Sustainable Future  

Enrollment and Sections Taught by Full-time and Adjunct Faculty, fall 2005 to 

fall 2008 

 

Request for full Time Colloquium Faculty 

Based on the analysis above, OCI requested one twelve-month instructor (level 1) 

position for the Colloquium. This position, in conjunction with the Colloquium 

Coordinator position that has been funded with QEP funds (beginning in the fall 2008 

term) would increase our percentage of sections taught by full time faculty (although 

we would not meet the target 70%). The twelve-month position would allow us to 

continue to have a strong summer schedule and to have someone for other faculty to 

call on for advice that was available year-round [2] . To meet our goal of 70% of 

sections in all semesters taught by full-time employees, we are requesting an 

additional section per academic year from the five academic colleges (for a total of 

three sections funded by each academic college per year). This addition would bring 

us closer to our goal of 70% [3] .  

Ideally, we would request a second Colloquium faculty line (an assistant 

professor line would allow us to continue assessment of student learning in Colloquium 

beyond the QEP as this person could focus their research efforts in that area). Given 

the current fiscal situation, we are limiting this year’s request to one twelve-month 

instructor (level 1) position and one additional ―donated‖ section from each college. 

Our initial goal is to reduce the percentage of sections taught by adjunct 

faculty to 30%, with 70% of sections taught by full-time faculty (a target we have 

yet to meet). The addition of one full-time twelve month instructor position would 

increase our spring 2009 estimate to 68%. By summer 2009, an estimated 72% of our 

sections would be taught by full-time faculty, reducing our reliance on part-time 

faculty to 28% (see Table 2 below for estimates). With an additional nine-month 

instructor position (where that person taught three sections of Colloquium in fall and 

spring, one section of Colloquium in the summer terms) beginning in fall 2009, the 

percentage of Colloquium sections taught by full-time faculty would increase to 77% 

in spring 2009 , 75% in summer 2009, and 74% in fall 2010. This would finally bring us 

above 70% full-time faculty on a regular basis, throughout the academic year.  

Table 2. University Colloquium: A Sustainable Future  

Projected Enrollment and Staffing, spring 2009 – fall 2010 

 

DIVERSITY 

As we now have the opportunity to bring on full -time permanent faculty for the University Colloquium, 

the Office of Curriculum and Instruction seeks to incorporate another of our founding principles 

reflected in the student learning goal of cultural diversity. This was a two -step process: 

Assessing the current state of diversity in University Colloquium: focusing on the past 
year of Colloquium sections, we found that there was gender diversity among 
Colloquium faculty (between 39% and 44% of Colloquium faculty were female for 
every term in 2008, see Figure 1). We do have both highly experienced and relatively 
new faculty teaching diversity; although we do not keep age statistics on our faculty 
in the QEP office, we are confident that we have age diversity. Unfortunately, an 
examination of our 2008 Colloquium faculty indicated that we did not have racial/ 
ethnic diversity in University Colloquium faculty.  This may be because Colloquium 
faculty are not regularly recruited; they are a self-selected group of qualified faculty 
interested in teaching the Colloquium. 

We do have diversity in our QEP staff (we currently have two white women and one 
black male in our QEP office). Because two of these positions were recruited outside 
of the university in broad searches, we had diverse applicants, and have a diverse 
staff. It is important to our office to make every effort to include racial and ethnic 
diversity in our Colloquium faculty. 

Figure 1. Gender Diversity of Colloquium Faculty, 2008 

In the fall 2008 term when we learned that we would have two full time positions to 
recruit for, we included Cheryl Seals-Gonzalez, Director of Equity and Compliance to 
help us strategize regarding these new positions and the importance of diversity in 
Colloquium faculty. During this meeting, we identified advantages, challenges, and 
strategies for achieving the goal of a more diversified Colloquium faculty. 

[1] Data for actual enrollments obtained via Gulfline in August 2008. Projections based on anticipated number 

of sections of Colloquium to be delivered and 25 students enrolled per section. 
[2] Summer is crucial for us as several majors with very little elective credit depend on summer sections of 

Colloquium for their students and our field trip sites are not nearly as crowded and stay open earlier due to 

daylight savings time. 
[3] This change increases the demand on the colleges and we see it as a short-term goal, since some colleges 

report having difficulty providing regular faculty to teach Colloquium. 

FTE SCH 

Students 

enrolled 

Academic 

term 

Number of 

Sections 

Percent of sections 

taught by full-time 

faculty 

34.725 1389 463 fall 05 20 50% 

37.5 1500 500 spring 06 22 50% 

33.3 1332 444 summer 06 21 57% 

45.675 1827 609 fall 06 28 36% 

42.975 1719 573 spring 07 27 41% 

44.7 1788 596 summer 07 28 57% 

45.3 1812 604 fall 07 28 43% 

49.875 1995 665 spring 08 28 50% 

49.2 1968 656 summer 08 29 59% 

53.4 2136 712 fall 08 30 63% 

FTE SCH 

Student

s 

enrolled Academic term 

Number 

of 

Sections 

% of 

sections 

taught by 

full-time 

faculty w/ 

one 12-

month 

instructor 

% of sections 

taught by full-

time faculty w/ 

one 12-month 

instructor and 

one 9-month 

instructor  

55.8 2232 744 

spring 09 

(projected) 31 68% 77% 

57.6 2304 768 

summer 09 

(projected) 32 72% 75% 

55.8 2232 744 fall 10 (projected) 31 61% 74% 

General analysis of diversity statistics in University Colloquium

University Colloquium has implemented a mentorship program (similar to one that 
was used early in the University's history) to help new faculty feel comfortable with 
the wide range of Colloquium materials prior to taking on a class by themselves. 

We identified and implemented the following strategies to increase the diversity of 
our faculty despite the challenge stated above:  

a. Our QEP Office Manager, Locksley Knibbs, met with Isaac Brundage, Director of 
Community Outreach, to assist with recruitment of diverse individuals.  

b. Hiring qualified minority applicants as adjunct Colloquium faculty; we did have 
two persons of color interested in teaching Colloquium this fall. Both were 
contacted and offered positions mentoring with established Colloquium faculty 
in spring (we now mentor all new Colloquium adjuncts to help them learn the 
process of teaching Colloquium and to increase teaching effectiveness and 
provide an additional contact for the mentee). One could not accommodate the 
class schedule, one (Cheryl Seals-Gonzalez) is mentoring with Dr. Edwin 
Everham, one of our most experienced Colloquium faculty this spring.  The 
potential adjunct who could not internship this spring was invited to apply for 
our full time positions via email and telephone contact from Dr. Zager, QEP 
program director.  

c. We advertised the two Colloquium positions in the Seminole Nation's 
newspaperτthe Seminole Tribune -- (and delayed our position closing date to 
accommodate their timeline) to increase our exposure to that local minority 
population.  We also advertised these positions in:  The Chronicle Big Ad, 
Hispanic Outlook,  Journal of Blacks in Higher Education ς online, 
Higheredjobs.com, InsideHighered.co, Academic Careers Online, and the 
Minority Faculty Applicant Database. 

Future Strategies 

We have additional strategies planned for future efforts to increase the diversity of 
our faculty, including: 

a. We will request to move at least one of our positions to a ranked Colloquium 
faculty position. With an assistant/associate professor line and comparable 
salary, we will be more able to recruit qualified minority candidates.  

b. We will write a recruitment letter and send it to department chairs of graduate 
programs with a focus on sustainability in universities with a large presence of 
minority students.  

c. We will continue to monitor our age and gender diversity to ensure that we 
maintain that diversity within the QEP program.  If a lack of age or gender 
diversity is discovered, we will develop strategies to increase that diversity.   

d. We will continue to reach out to our local community for qualified adjuncts, 
especially through venues with diverse audiences. 

The University Colloquium: A Sustainable Future is a required course for every 
student who earns a baccalaureate degree from Florida Gulf Coast University. This 
course is an interdisciplinary approach to sustainability. Originally conceived prior to 
the University's first class on August 25, 1997, University Colloquium reaches out to 
include faculty from every college. Although primarily designed by an environmental 
scientist, Dr. Peter Blaze Corcoran, this course has always addresses sustainable living 
from the perspectives of multiple disciplines; University Colloquium fulfills a part of 
the FGCU mission to address sustainability. Since the adoption of our first Quality 
Enhancement Plan (QEP) and the shift of responsibility for University Colloquium to 
the Office of Curriculum and Instruction, we have incorporated service learning as a 
required component of University Colloquium, thus merging two of the founding 
principles of FGCU: the environment and the people around us in Southwest Florida. 
These principles are reflected in two of our undergraduate learning goals, ecological 
perspective and community awareness and involvement. 

Section C 

Program or Service Specific Assessments 

What program or service specific assessment occurred in the current academic year? 

 

  

How were the results of the assessment used to improve programs or services? 

 

  

Assessment and analysis of transportation needs for University Colloquium based on 

University Undergraduate Learning Goal of Environmental Awareness.

Background:  University Colloquium, a required course for all graduating FGCU students, 

has four mandatory field trips to locations in Lee and Collier Counties (Corkscrew Swamp 

Sanctuary, ECHO, City of Fort Myers, Fort Myers Beach).  To date, students have been 

responsible for their own transportation to and from each field trip location. Because one 

goal of the University Colloquium is to raise environmental awareness, having each student 

drive to each site often defeats the purpose of the course.  Students learn by example 

and FGCU’s example ought to be one of sustainability whenever possible. 

  

OCI examined the feasibility of using a shuttle bus service to transport students to and 

from field trip locations.  Currently, there are 24 on-campus sections of University 

Colloquium per semester.  As FGCU grows, so too does the number of students taking 

University Colloquium. 

  

Pros: 

  

¸ Adds instruction time by allowing the instructor to lead discussion to and from the 

sites.  This will add at least one hour of instruction to each trip.  In-coach amenities 

include a DVD/video player. 

  

¸ Sets an example for students of sustainability in transportation. 

  

¸ Reduces carbon footprint significantly. 

With current enrollment numbers (601 students on campus), each driving a 

car with an average of 25 mpg on 4 field trips, the total carbon footprint is 

calculated at 82.48 tons of carbon dioxide. 

  

Using a vehicle with an average of 20 mpg taken on 4 field trips, the total 

carbon footprint is calculated at 0.078 tons of carbon dioxide. 

  

¸ Reduces traffic on roadways. 

  

¸ Reduces parking required at field trip locations. 

  

¸ Reduces overall cost to student when compared to driving themselves. 

This was calculated using $0.445/mile.  When all four required field trips are 

calculated using that amount, the total was estimated at $79.73 per 

student.  Coach rental, per student, is estimated at $72, providing a 

savings of $7.73. 

  

¸ Increases efficiency in arrival with simultaneous arrival of all students to field trip 

location. 

  

¸ Reduces liability. 

  

Cons: 

  

¸  Increase to lab fees (add an additional $72). 

  

Section D 

Unit Contribution or President's Performance Measures 

Please review the President's Performance Measures for 2007-2008. Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.) 

  

 

IV. GOAL: Talented and Dedicated Faculty.  

Build a diverse team of exceptional faculty and staff who support the  

mission and guiding principles of the University  

  

OCI is in the process of hiring two positions for University Colloquium.  We have implemented our 

diversity recruitment plan and are expecting to see a pool of diverse candidates.  

Part 2 

Section A 

Unit Goals for Coming Year (2008-2009) 

  

  

 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Pursue academic excellence to achieve 

national prominence in undergraduate 

education and expanding recognition for 

selected graduate programs. 

 

Implementation of the University Quality 

Enhancement Plan (QEP) for student learning 

goals related to ecological perspective 

and community awareness and achievement of 

goals set forth in the QEP. 

5 year report for the QEP

Evaluation by external reviewers 

Continuation of the QEP assessments as outlined in the QEP 

Results from QEP assessments will demonstrate an increase in community awareness 

and involvement and ecological perspective.

Results of assessments are shared with the QEP Curriculum Task Force.  The QEP 

Curriculum task force reviews data and recommends changes in curriculum.  These 

changes in curriculum are then presented to all Colloquium faculty.

Section B 

Resources 

  

What additional resources have you requested and received a commitment for 

during 2008-2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007-2008? 

We requested one additional faculty member for University Colloquium and this request 

was granted.

Section C 

Assessment Plans 

  

What assessments are you planning to conduct during 2008-2009? 

 

QEP Assessments 

General Education Program Review 

Section D 

Coming Year - Strategic Plan Contributions 

 

  

1.1.2a; 1.1.2b; 1.1.3; 1.2.1; 1.2.4; 1.3.3; 1.4.2; 2.5.1; 4.2.1



  

Annual Report 2007 - 2008 

  

  

Part 1 

Section A 

Unit Information 

  

  

  

Unit: 

 

  

Mission Statement:

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Office of Curriculum and Instruction

Mission  

  

The mission of the Office of Curriculum and Instruction (OCI) is to support and 

advance the strategic initiatives of Academic Affairs and the University. OCI is 

committed to maintaining and advancing academic excellence in curricular development and 

assessment, program planning, student learning, and civic engagement. OCI brings a 

university-wide perspective to the development and evaluation of academic programs and 

facilitates the planning and development of cross-college initiatives. OCI collaborates with 

faculty in the development of new programs and curricula and offers support services to 

enhance student learning.  

  

Departments within OCI 

                         

The Office of Curriculum and Instruction oversees the following programs and centers: 

General Education, Curriculum Systems, Degree Approval, University Catalog, Academic 

Learning Compacts, Service-Learning, American Democracy Project, University Quality 

Enhancement Plan (QEP), First Year Experience, First Year Reading Project, Collegiate High 

School, New Student Convocation, University Honors Program, University Writing Center, 

Center for Civic Engagement, Academic Media and Technology Services, and the Center for 

Academic Achievement.   

  

Section B 

Unit Goals within Last Year's (2006-2007) Report 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

  

The University Colloquium: A Sustainable Future (Colloquium) serves as the single 

common experience for all students who receive a Bachelors degree from Florida Gulf 

Coast University. The founding mission statement for Florida Gulf Coast University 

(FGCU) noted that ―study of the environment‖ would be a central focus and 

that ―student volunteer service‖ would complement the teaching and service missions 

of the university. These two concepts—ecological perspective and civic engagement—

have become integral parts of the university’s identity and were reaffirmed when a 

new mission statement was adopted in December 2002. 

Colloquium and the FGCU Strategic Plan 

The FGCU Strategic Plan for 2005 – 2010 incorporates the Quality 

Enhancement Plan (QEP) in two of the identified strategic goals:  #1 High-quality 

education and #8 Ongoing quality improvement. All of the indicators and benchmarks 

associated with these goals (implementation of the QEP, curricular revision related to 

the QEP and systematic evaluation of the QEP) are directly tied to the quality of 

instruction in the Colloquium.  

An important component of the QEP is a review of the curriculum that relates 

to the learning goals of Community Awareness and Involvement and Ecological 

Perspective. The primary vehicle for this curricular review and revision is the 

University’s flagship course IDS 3920 University Colloquium: A Sustainable Future; 

FGCU’s QEP is a core component of our regional accreditation through SACS COC. 

Because of its link to the FGCU mission, the FGCU strategic plan, and our SACS 

accreditation, it is important to maintain the highest quality of instruction in the 

University Colloquium. The data below demonstrate a recent reduction in full-time 

faculty teaching Colloquium. This is most problematic in fall and spring terms where 

the percentage of full-time faculty has dropped as low as 36%.  

Colloquium Enrollment and Staffing Trends 

            Total enrollment in Colloquium sections increased 54% between the fall 2005 

and fall 2008 semesters (see Figure 1 below [1] ). This growth is proportionate to the 

growth experienced at FGCU. To accommodate the growth we have increased the 

class size by 25%; because this is a Gordon Rule writing course, we have reached our 

limit.  

Figure 1: University Colloquium: A Sustainable Future  

Enrollments by Semester, fall 2005 to fall 2008 
  

Figure 2 (below) illustrates the changes in Colloquium staffing from fall 2005 to 

fall 2008 with projections through fall 2009; the number of sections offered increases 

but the number of sections taught by full time faculty is relatively stable, especially in 

fall and spring semesters. The general pattern is that the lowest percentage sections 

taught by full-time employees occurs in the fall, the spring has a larger percentage 

than fall, and the summer has the highest percentage. This is true despite our recent 

(fall 2008) hire of a full time Colloquium Coordinator, who will teach three sections of 

Colloquium in fall and spring.  

Figure 2. University Colloquium: A Sustainable Future  

Sections by Full-time and Adjunct Faculty, fall 2005 to fall 2009 (projected) 

Table 1 (below) provides more detail on the growth in Colloquium enrollment 

and the increasing use of adjunct faculty for staffing the Colloquium.  The highlighted 

rows in Table 1 describe staffing trends for the fall and spring terms. The far right 

column identifies the percent of Colloquium sections taught by full-time faculty. In 

recent semesters, the percentage of sections taught by full-time faculty in the 

regular academic year (fall and spring terms) ranges from 36% to 50%. Even the fall 

2008 term, which reflects the addition of our full-time Colloquium Coordinator, is only 

63% staffed by full-time FGCU employees. In the summer terms, full-time faculty 

taught 57-59% of Colloquium sections. Overall, these percentages of full-time faculty 

are far below the University goal of 70%-80% full-time faculty. 

Table 1. University Colloquium: A Sustainable Future  

Enrollment and Sections Taught by Full-time and Adjunct Faculty, fall 2005 to 

fall 2008 

 

Request for full Time Colloquium Faculty 

Based on the analysis above, OCI requested one twelve-month instructor (level 1) 

position for the Colloquium. This position, in conjunction with the Colloquium 

Coordinator position that has been funded with QEP funds (beginning in the fall 2008 

term) would increase our percentage of sections taught by full time faculty (although 

we would not meet the target 70%). The twelve-month position would allow us to 

continue to have a strong summer schedule and to have someone for other faculty to 

call on for advice that was available year-round [2] . To meet our goal of 70% of 

sections in all semesters taught by full-time employees, we are requesting an 

additional section per academic year from the five academic colleges (for a total of 

three sections funded by each academic college per year). This addition would bring 

us closer to our goal of 70% [3] .  

Ideally, we would request a second Colloquium faculty line (an assistant 

professor line would allow us to continue assessment of student learning in Colloquium 

beyond the QEP as this person could focus their research efforts in that area). Given 

the current fiscal situation, we are limiting this year’s request to one twelve-month 

instructor (level 1) position and one additional ―donated‖ section from each college. 

Our initial goal is to reduce the percentage of sections taught by adjunct 

faculty to 30%, with 70% of sections taught by full-time faculty (a target we have 

yet to meet). The addition of one full-time twelve month instructor position would 

increase our spring 2009 estimate to 68%. By summer 2009, an estimated 72% of our 

sections would be taught by full-time faculty, reducing our reliance on part-time 

faculty to 28% (see Table 2 below for estimates). With an additional nine-month 

instructor position (where that person taught three sections of Colloquium in fall and 

spring, one section of Colloquium in the summer terms) beginning in fall 2009, the 

percentage of Colloquium sections taught by full-time faculty would increase to 77% 

in spring 2009 , 75% in summer 2009, and 74% in fall 2010. This would finally bring us 

above 70% full-time faculty on a regular basis, throughout the academic year.  

Table 2. University Colloquium: A Sustainable Future  

Projected Enrollment and Staffing, spring 2009 – fall 2010 

 

DIVERSITY 

As we now have the opportunity to bring on full -time permanent faculty for the University Colloquium, 

the Office of Curriculum and Instruction seeks to incorporate another of our founding principles 

reflected in the student learning goal of cultural diversity. This was a two-step process: 

Assessing the current state of diversity in University Colloquium: focusing on the past 
year of Colloquium sections, we found that there was gender diversity among 
Colloquium faculty (between 39% and 44% of Colloquium faculty were female for 
every term in 2008, see Figure 1). We do have both highly experienced and relatively 
new faculty teaching diversity; although we do not keep age statistics on our faculty 
in the QEP office, we are confident that we have age diversity. Unfortunately, an 
examination of our 2008 Colloquium faculty indicated that we did not have racial/ 
ethnic diversity in University Colloquium faculty.  This may be because Colloquium 
faculty are not regularly recruited; they are a self-selected group of qualified faculty 
interested in teaching the Colloquium. 

We do have diversity in our QEP staff (we currently have two white women and one 
black male in our QEP office). Because two of these positions were recruited outside 
of the university in broad searches, we had diverse applicants, and have a diverse 
staff. It is important to our office to make every effort to include racial and ethnic 
diversity in our Colloquium faculty. 

Figure 1. Gender Diversity of Colloquium Faculty, 2008 

In the fall 2008 term when we learned that we would have two full time positions to 
recruit for, we included Cheryl Seals-Gonzalez, Director of Equity and Compliance to 
help us strategize regarding these new positions and the importance of diversity in 
Colloquium faculty. During this meeting, we identified advantages, challenges, and 
strategies for achieving the goal of a more diversified Colloquium faculty. 

[1] Data for actual enrollments obtained via Gulfline in August 2008. Projections based on anticipated number 

of sections of Colloquium to be delivered and 25 students enrolled per section. 
[2] Summer is crucial for us as several majors with very little elective credit depend on summer sections of 

Colloquium for their students and our field trip sites are not nearly as crowded and stay open earlier due to 

daylight savings time. 
[3] This change increases the demand on the colleges and we see it as a short-term goal, since some colleges 

report having difficulty providing regular faculty to teach Colloquium. 
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34.725 1389 463 fall 05 20 50% 

37.5 1500 500 spring 06 22 50% 

33.3 1332 444 summer 06 21 57% 

45.675 1827 609 fall 06 28 36% 

42.975 1719 573 spring 07 27 41% 

44.7 1788 596 summer 07 28 57% 

45.3 1812 604 fall 07 28 43% 

49.875 1995 665 spring 08 28 50% 

49.2 1968 656 summer 08 29 59% 

53.4 2136 712 fall 08 30 63% 

FTE SCH 

Student

s 

enrolled Academic term 

Number 

of 

Sections 

% of 

sections 

taught by 

full-time 

faculty w/ 

one 12-

month 

instructor 

% of sections 

taught by full-

time faculty w/ 

one 12-month 

instructor and 

one 9-month 

instructor  

55.8 2232 744 

spring 09 

(projected) 31 68% 77% 

57.6 2304 768 

summer 09 

(projected) 32 72% 75% 

55.8 2232 744 fall 10 (projected) 31 61% 74% 

General analysis of diversity statistics in University Colloquium

University Colloquium has implemented a mentorship program (similar to one that 
was used early in the University's history) to help new faculty feel comfortable with 
the wide range of Colloquium materials prior to taking on a class by themselves. 

We identified and implemented the following strategies to increase the diversity of 
our faculty despite the challenge stated above:  

a. Our QEP Office Manager, Locksley Knibbs, met with Isaac Brundage, Director of 
Community Outreach, to assist with recruitment of diverse individuals.  

b. Hiring qualified minority applicants as adjunct Colloquium faculty; we did have 
two persons of color interested in teaching Colloquium this fall. Both were 
contacted and offered positions mentoring with established Colloquium faculty 
in spring (we now mentor all new Colloquium adjuncts to help them learn the 
process of teaching Colloquium and to increase teaching effectiveness and 
provide an additional contact for the mentee). One could not accommodate the 
class schedule, one (Cheryl Seals-Gonzalez) is mentoring with Dr. Edwin 
Everham, one of our most experienced Colloquium faculty this spring.  The 
potential adjunct who could not internship this spring was invited to apply for 
our full time positions via email and telephone contact from Dr. Zager, QEP 
program director.  

c. We advertised the two Colloquium positions in the Seminole Nation's 
newspaperτthe Seminole Tribune -- (and delayed our position closing date to 
accommodate their timeline) to increase our exposure to that local minority 
population.  We also advertised these positions in:  The Chronicle Big Ad, 
Hispanic Outlook,  Journal of Blacks in Higher Education ς online, 
Higheredjobs.com, InsideHighered.co, Academic Careers Online, and the 
Minority Faculty Applicant Database. 

Future Strategies 

We have additional strategies planned for future efforts to increase the diversity of 
our faculty, including: 

a. We will request to move at least one of our positions to a ranked Colloquium 
faculty position. With an assistant/associate professor line and comparable 
salary, we will be more able to recruit qualified minority candidates.  

b. We will write a recruitment letter and send it to department chairs of graduate 
programs with a focus on sustainability in universities with a large presence of 
minority students.  

c. We will continue to monitor our age and gender diversity to ensure that we 
maintain that diversity within the QEP program.  If a lack of age or gender 
diversity is discovered, we will develop strategies to increase that diversity.   

d. We will continue to reach out to our local community for qualified adjuncts, 
especially through venues with diverse audiences. 

The University Colloquium: A Sustainable Future is a required course for every 
student who earns a baccalaureate degree from Florida Gulf Coast University. This 
course is an interdisciplinary approach to sustainability. Originally conceived prior to 
the University's first class on August 25, 1997, University Colloquium reaches out to 
include faculty from every college. Although primarily designed by an environmental 
scientist, Dr. Peter Blaze Corcoran, this course has always addresses sustainable living 
from the perspectives of multiple disciplines; University Colloquium fulfills a part of 
the FGCU mission to address sustainability. Since the adoption of our first Quality 
Enhancement Plan (QEP) and the shift of responsibility for University Colloquium to 
the Office of Curriculum and Instruction, we have incorporated service learning as a 
required component of University Colloquium, thus merging two of the founding 
principles of FGCU: the environment and the people around us in Southwest Florida. 
These principles are reflected in two of our undergraduate learning goals, ecological 
perspective and community awareness and involvement. 

Section C 

Program or Service Specific Assessments 

What program or service specific assessment occurred in the current academic year? 

 

  

How were the results of the assessment used to improve programs or services? 

 

  

Assessment and analysis of transportation needs for University Colloquium based on 

University Undergraduate Learning Goal of Environmental Awareness.

Background:  University Colloquium, a required course for all graduating FGCU students, 

has four mandatory field trips to locations in Lee and Collier Counties (Corkscrew Swamp 

Sanctuary, ECHO, City of Fort Myers, Fort Myers Beach).  To date, students have been 

responsible for their own transportation to and from each field trip location. Because one 

goal of the University Colloquium is to raise environmental awareness, having each student 

drive to each site often defeats the purpose of the course.  Students learn by example 

and FGCU’s example ought to be one of sustainability whenever possible. 

  

OCI examined the feasibility of using a shuttle bus service to transport students to and 

from field trip locations.  Currently, there are 24 on-campus sections of University 

Colloquium per semester.  As FGCU grows, so too does the number of students taking 

University Colloquium. 

  

Pros: 

  

¸ Adds instruction time by allowing the instructor to lead discussion to and from the 

sites.  This will add at least one hour of instruction to each trip.  In-coach amenities 

include a DVD/video player. 

  

¸ Sets an example for students of sustainability in transportation. 

  

¸ Reduces carbon footprint significantly. 

With current enrollment numbers (601 students on campus), each driving a 

car with an average of 25 mpg on 4 field trips, the total carbon footprint is 

calculated at 82.48 tons of carbon dioxide. 

  

Using a vehicle with an average of 20 mpg taken on 4 field trips, the total 

carbon footprint is calculated at 0.078 tons of carbon dioxide. 

  

¸ Reduces traffic on roadways. 

  

¸ Reduces parking required at field trip locations. 

  

¸ Reduces overall cost to student when compared to driving themselves. 

This was calculated using $0.445/mile.  When all four required field trips are 

calculated using that amount, the total was estimated at $79.73 per 

student.  Coach rental, per student, is estimated at $72, providing a 

savings of $7.73. 

  

¸ Increases efficiency in arrival with simultaneous arrival of all students to field trip 

location. 

  

¸ Reduces liability. 

  

Cons: 

  

¸  Increase to lab fees (add an additional $72). 

  

Section D 

Unit Contribution or President's Performance Measures 

Please review the President's Performance Measures for 2007-2008. Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.) 

  

 

IV. GOAL: Talented and Dedicated Faculty.  

Build a diverse team of exceptional faculty and staff who support the  

mission and guiding principles of the University  

  

OCI is in the process of hiring two positions for University Colloquium.  We have implemented our 

diversity recruitment plan and are expecting to see a pool of diverse candidates.  

Part 2 

Section A 

Unit Goals for Coming Year (2008-2009) 

  

  

 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Pursue academic excellence to achieve 

national prominence in undergraduate 

education and expanding recognition for 

selected graduate programs. 

 

Implementation of the University Quality 

Enhancement Plan (QEP) for student learning 

goals related to ecological perspective 

and community awareness and achievement of 

goals set forth in the QEP. 

5 year report for the QEP

Evaluation by external reviewers 

Continuation of the QEP assessments as outlined in the QEP 

Results from QEP assessments will demonstrate an increase in community awareness 

and involvement and ecological perspective.

Results of assessments are shared with the QEP Curriculum Task Force.  The QEP 

Curriculum task force reviews data and recommends changes in curriculum.  These 

changes in curriculum are then presented to all Colloquium faculty.

Section B 

Resources 

  

What additional resources have you requested and received a commitment for 

during 2008-2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007-2008? 

We requested one additional faculty member for University Colloquium and this request 

was granted.

Section C 

Assessment Plans 

  

What assessments are you planning to conduct during 2008-2009? 

 

QEP Assessments 

General Education Program Review 

Section D 

Coming Year - Strategic Plan Contributions 
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Part 1 

Section A 

Unit Information 

  

  

  

Unit: 

 

  

Mission Statement:

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Office of Curriculum and Instruction

Mission  

  

The mission of the Office of Curriculum and Instruction (OCI) is to support and 

advance the strategic initiatives of Academic Affairs and the University. OCI is 

committed to maintaining and advancing academic excellence in curricular development and 

assessment, program planning, student learning, and civic engagement. OCI brings a 

university-wide perspective to the development and evaluation of academic programs and 

facilitates the planning and development of cross-college initiatives. OCI collaborates with 

faculty in the development of new programs and curricula and offers support services to 

enhance student learning.  

  

Departments within OCI 

                         

The Office of Curriculum and Instruction oversees the following programs and centers: 

General Education, Curriculum Systems, Degree Approval, University Catalog, Academic 

Learning Compacts, Service-Learning, American Democracy Project, University Quality 

Enhancement Plan (QEP), First Year Experience, First Year Reading Project, Collegiate High 

School, New Student Convocation, University Honors Program, University Writing Center, 

Center for Civic Engagement, Academic Media and Technology Services, and the Center for 

Academic Achievement.   

  

Section B 

Unit Goals within Last Year's (2006-2007) Report 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

  

The University Colloquium: A Sustainable Future (Colloquium) serves as the single 

common experience for all students who receive a Bachelors degree from Florida Gulf 

Coast University. The founding mission statement for Florida Gulf Coast University 

(FGCU) noted that ―study of the environment‖ would be a central focus and 

that ―student volunteer service‖ would complement the teaching and service missions 

of the university. These two concepts—ecological perspective and civic engagement—

have become integral parts of the university’s identity and were reaffirmed when a 

new mission statement was adopted in December 2002. 

Colloquium and the FGCU Strategic Plan 

The FGCU Strategic Plan for 2005 – 2010 incorporates the Quality 

Enhancement Plan (QEP) in two of the identified strategic goals:  #1 High-quality 

education and #8 Ongoing quality improvement. All of the indicators and benchmarks 

associated with these goals (implementation of the QEP, curricular revision related to 

the QEP and systematic evaluation of the QEP) are directly tied to the quality of 

instruction in the Colloquium.  

An important component of the QEP is a review of the curriculum that relates 

to the learning goals of Community Awareness and Involvement and Ecological 

Perspective. The primary vehicle for this curricular review and revision is the 

University’s flagship course IDS 3920 University Colloquium: A Sustainable Future; 

FGCU’s QEP is a core component of our regional accreditation through SACS COC. 

Because of its link to the FGCU mission, the FGCU strategic plan, and our SACS 

accreditation, it is important to maintain the highest quality of instruction in the 

University Colloquium. The data below demonstrate a recent reduction in full-time 

faculty teaching Colloquium. This is most problematic in fall and spring terms where 

the percentage of full-time faculty has dropped as low as 36%.  

Colloquium Enrollment and Staffing Trends 

            Total enrollment in Colloquium sections increased 54% between the fall 2005 

and fall 2008 semesters (see Figure 1 below [1] ). This growth is proportionate to the 

growth experienced at FGCU. To accommodate the growth we have increased the 

class size by 25%; because this is a Gordon Rule writing course, we have reached our 

limit.  

Figure 1: University Colloquium: A Sustainable Future  

Enrollments by Semester, fall 2005 to fall 2008 
  

Figure 2 (below) illustrates the changes in Colloquium staffing from fall 2005 to 

fall 2008 with projections through fall 2009; the number of sections offered increases 

but the number of sections taught by full time faculty is relatively stable, especially in 

fall and spring semesters. The general pattern is that the lowest percentage sections 

taught by full-time employees occurs in the fall, the spring has a larger percentage 

than fall, and the summer has the highest percentage. This is true despite our recent 

(fall 2008) hire of a full time Colloquium Coordinator, who will teach three sections of 

Colloquium in fall and spring.  

Figure 2. University Colloquium: A Sustainable Future  

Sections by Full-time and Adjunct Faculty, fall 2005 to fall 2009 (projected) 

Table 1 (below) provides more detail on the growth in Colloquium enrollment 

and the increasing use of adjunct faculty for staffing the Colloquium.  The highlighted 

rows in Table 1 describe staffing trends for the fall and spring terms. The far right 

column identifies the percent of Colloquium sections taught by full-time faculty. In 

recent semesters, the percentage of sections taught by full-time faculty in the 

regular academic year (fall and spring terms) ranges from 36% to 50%. Even the fall 

2008 term, which reflects the addition of our full-time Colloquium Coordinator, is only 

63% staffed by full-time FGCU employees. In the summer terms, full-time faculty 

taught 57-59% of Colloquium sections. Overall, these percentages of full-time faculty 

are far below the University goal of 70%-80% full-time faculty. 

Table 1. University Colloquium: A Sustainable Future  

Enrollment and Sections Taught by Full-time and Adjunct Faculty, fall 2005 to 

fall 2008 

 

Request for full Time Colloquium Faculty 

Based on the analysis above, OCI requested one twelve-month instructor (level 1) 

position for the Colloquium. This position, in conjunction with the Colloquium 

Coordinator position that has been funded with QEP funds (beginning in the fall 2008 

term) would increase our percentage of sections taught by full time faculty (although 

we would not meet the target 70%). The twelve-month position would allow us to 

continue to have a strong summer schedule and to have someone for other faculty to 

call on for advice that was available year-round [2] . To meet our goal of 70% of 

sections in all semesters taught by full-time employees, we are requesting an 

additional section per academic year from the five academic colleges (for a total of 

three sections funded by each academic college per year). This addition would bring 

us closer to our goal of 70% [3] .  

Ideally, we would request a second Colloquium faculty line (an assistant 

professor line would allow us to continue assessment of student learning in Colloquium 

beyond the QEP as this person could focus their research efforts in that area). Given 

the current fiscal situation, we are limiting this year’s request to one twelve-month 

instructor (level 1) position and one additional ―donated‖ section from each college. 

Our initial goal is to reduce the percentage of sections taught by adjunct 

faculty to 30%, with 70% of sections taught by full-time faculty (a target we have 

yet to meet). The addition of one full-time twelve month instructor position would 

increase our spring 2009 estimate to 68%. By summer 2009, an estimated 72% of our 

sections would be taught by full-time faculty, reducing our reliance on part-time 

faculty to 28% (see Table 2 below for estimates). With an additional nine-month 

instructor position (where that person taught three sections of Colloquium in fall and 

spring, one section of Colloquium in the summer terms) beginning in fall 2009, the 

percentage of Colloquium sections taught by full-time faculty would increase to 77% 

in spring 2009 , 75% in summer 2009, and 74% in fall 2010. This would finally bring us 

above 70% full-time faculty on a regular basis, throughout the academic year.  

Table 2. University Colloquium: A Sustainable Future  

Projected Enrollment and Staffing, spring 2009 – fall 2010 

 

DIVERSITY 

As we now have the opportunity to bring on full -time permanent faculty for the University Colloquium, 

the Office of Curriculum and Instruction seeks to incorporate another of our founding principles 

reflected in the student learning goal of cultural diversity. This was a two-step process: 

Assessing the current state of diversity in University Colloquium: focusing on the past 
year of Colloquium sections, we found that there was gender diversity among 
Colloquium faculty (between 39% and 44% of Colloquium faculty were female for 
every term in 2008, see Figure 1). We do have both highly experienced and relatively 
new faculty teaching diversity; although we do not keep age statistics on our faculty 
in the QEP office, we are confident that we have age diversity. Unfortunately, an 
examination of our 2008 Colloquium faculty indicated that we did not have racial/ 
ethnic diversity in University Colloquium faculty.  This may be because Colloquium 
faculty are not regularly recruited; they are a self-selected group of qualified faculty 
interested in teaching the Colloquium. 

We do have diversity in our QEP staff (we currently have two white women and one 
black male in our QEP office). Because two of these positions were recruited outside 
of the university in broad searches, we had diverse applicants, and have a diverse 
staff. It is important to our office to make every effort to include racial and ethnic 
diversity in our Colloquium faculty. 

Figure 1. Gender Diversity of Colloquium Faculty, 2008 

In the fall 2008 term when we learned that we would have two full time positions to 
recruit for, we included Cheryl Seals-Gonzalez, Director of Equity and Compliance to 
help us strategize regarding these new positions and the importance of diversity in 
Colloquium faculty. During this meeting, we identified advantages, challenges, and 
strategies for achieving the goal of a more diversified Colloquium faculty. 

[1] Data for actual enrollments obtained via Gulfline in August 2008. Projections based on anticipated number 

of sections of Colloquium to be delivered and 25 students enrolled per section. 
[2] Summer is crucial for us as several majors with very little elective credit depend on summer sections of 

Colloquium for their students and our field trip sites are not nearly as crowded and stay open earlier due to 

daylight savings time. 
[3] This change increases the demand on the colleges and we see it as a short-term goal, since some colleges 

report having difficulty providing regular faculty to teach Colloquium. 

FTE SCH 

Students 

enrolled 

Academic 

term 

Number of 

Sections 

Percent of sections 

taught by full-time 

faculty 

34.725 1389 463 fall 05 20 50% 

37.5 1500 500 spring 06 22 50% 

33.3 1332 444 summer 06 21 57% 

45.675 1827 609 fall 06 28 36% 

42.975 1719 573 spring 07 27 41% 

44.7 1788 596 summer 07 28 57% 

45.3 1812 604 fall 07 28 43% 

49.875 1995 665 spring 08 28 50% 

49.2 1968 656 summer 08 29 59% 

53.4 2136 712 fall 08 30 63% 
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one 9-month 
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55.8 2232 744 

spring 09 

(projected) 31 68% 77% 

57.6 2304 768 

summer 09 

(projected) 32 72% 75% 

55.8 2232 744 fall 10 (projected) 31 61% 74% 

General analysis of diversity statistics in University Colloquium

University Colloquium has implemented a mentorship program (similar to one that 
was used early in the University's history) to help new faculty feel comfortable with 
the wide range of Colloquium materials prior to taking on a class by themselves. 

We identified and implemented the following strategies to increase the diversity of 
our faculty despite the challenge stated above:  

a. Our QEP Office Manager, Locksley Knibbs, met with Isaac Brundage, Director of 
Community Outreach, to assist with recruitment of diverse individuals.  

b. Hiring qualified minority applicants as adjunct Colloquium faculty; we did have 
two persons of color interested in teaching Colloquium this fall. Both were 
contacted and offered positions mentoring with established Colloquium faculty 
in spring (we now mentor all new Colloquium adjuncts to help them learn the 
process of teaching Colloquium and to increase teaching effectiveness and 
provide an additional contact for the mentee). One could not accommodate the 
class schedule, one (Cheryl Seals-Gonzalez) is mentoring with Dr. Edwin 
Everham, one of our most experienced Colloquium faculty this spring.  The 
potential adjunct who could not internship this spring was invited to apply for 
our full time positions via email and telephone contact from Dr. Zager, QEP 
program director.  

c. We advertised the two Colloquium positions in the Seminole Nation's 
newspaperτthe Seminole Tribune -- (and delayed our position closing date to 
accommodate their timeline) to increase our exposure to that local minority 
population.  We also advertised these positions in:  The Chronicle Big Ad, 
Hispanic Outlook,  Journal of Blacks in Higher Education ς online, 
Higheredjobs.com, InsideHighered.co, Academic Careers Online, and the 
Minority Faculty Applicant Database. 

Future Strategies 

We have additional strategies planned for future efforts to increase the diversity of 
our faculty, including: 

a. We will request to move at least one of our positions to a ranked Colloquium 
faculty position. With an assistant/associate professor line and comparable 
salary, we will be more able to recruit qualified minority candidates.  

b. We will write a recruitment letter and send it to department chairs of graduate 
programs with a focus on sustainability in universities with a large presence of 
minority students.  

c. We will continue to monitor our age and gender diversity to ensure that we 
maintain that diversity within the QEP program.  If a lack of age or gender 
diversity is discovered, we will develop strategies to increase that diversity.   

d. We will continue to reach out to our local community for qualified adjuncts, 
especially through venues with diverse audiences. 

The University Colloquium: A Sustainable Future is a required course for every 
student who earns a baccalaureate degree from Florida Gulf Coast University. This 
course is an interdisciplinary approach to sustainability. Originally conceived prior to 
the University's first class on August 25, 1997, University Colloquium reaches out to 
include faculty from every college. Although primarily designed by an environmental 
scientist, Dr. Peter Blaze Corcoran, this course has always addresses sustainable living 
from the perspectives of multiple disciplines; University Colloquium fulfills a part of 
the FGCU mission to address sustainability. Since the adoption of our first Quality 
Enhancement Plan (QEP) and the shift of responsibility for University Colloquium to 
the Office of Curriculum and Instruction, we have incorporated service learning as a 
required component of University Colloquium, thus merging two of the founding 
principles of FGCU: the environment and the people around us in Southwest Florida. 
These principles are reflected in two of our undergraduate learning goals, ecological 
perspective and community awareness and involvement. 

Section C 

Program or Service Specific Assessments 

What program or service specific assessment occurred in the current academic year? 

 

  

How were the results of the assessment used to improve programs or services? 

 

  

Assessment and analysis of transportation needs for University Colloquium based on 

University Undergraduate Learning Goal of Environmental Awareness.

Background:  University Colloquium, a required course for all graduating FGCU students, 

has four mandatory field trips to locations in Lee and Collier Counties (Corkscrew Swamp 

Sanctuary, ECHO, City of Fort Myers, Fort Myers Beach).  To date, students have been 

responsible for their own transportation to and from each field trip location. Because one 

goal of the University Colloquium is to raise environmental awareness, having each student 

drive to each site often defeats the purpose of the course.  Students learn by example 

and FGCU’s example ought to be one of sustainability whenever possible. 

  

OCI examined the feasibility of using a shuttle bus service to transport students to and 

from field trip locations.  Currently, there are 24 on-campus sections of University 

Colloquium per semester.  As FGCU grows, so too does the number of students taking 

University Colloquium. 

  

Pros: 

  

¸ Adds instruction time by allowing the instructor to lead discussion to and from the 

sites.  This will add at least one hour of instruction to each trip.  In-coach amenities 

include a DVD/video player. 

  

¸ Sets an example for students of sustainability in transportation. 

  

¸ Reduces carbon footprint significantly. 

With current enrollment numbers (601 students on campus), each driving a 

car with an average of 25 mpg on 4 field trips, the total carbon footprint is 

calculated at 82.48 tons of carbon dioxide. 

  

Using a vehicle with an average of 20 mpg taken on 4 field trips, the total 

carbon footprint is calculated at 0.078 tons of carbon dioxide. 

  

¸ Reduces traffic on roadways. 

  

¸ Reduces parking required at field trip locations. 

  

¸ Reduces overall cost to student when compared to driving themselves. 

This was calculated using $0.445/mile.  When all four required field trips are 

calculated using that amount, the total was estimated at $79.73 per 

student.  Coach rental, per student, is estimated at $72, providing a 

savings of $7.73. 

  

¸ Increases efficiency in arrival with simultaneous arrival of all students to field trip 

location. 

  

¸ Reduces liability. 

  

Cons: 

  

¸  Increase to lab fees (add an additional $72). 

  

Section D 

Unit Contribution or President's Performance Measures 

Please review the President's Performance Measures for 2007-2008. Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.) 

  

 

IV. GOAL: Talented and Dedicated Faculty.  

Build a diverse team of exceptional faculty and staff who support the  

mission and guiding principles of the University  

  

OCI is in the process of hiring two positions for University Colloquium.  We have implemented our 

diversity recruitment plan and are expecting to see a pool of diverse candidates.  

Part 2 

Section A 

Unit Goals for Coming Year (2008-2009) 

  

  

 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Pursue academic excellence to achieve 

national prominence in undergraduate 

education and expanding recognition for 

selected graduate programs. 

 

Implementation of the University Quality 

Enhancement Plan (QEP) for student learning 

goals related to ecological perspective 

and community awareness and achievement of 

goals set forth in the QEP. 

5 year report for the QEP

Evaluation by external reviewers 

Continuation of the QEP assessments as outlined in the QEP 

Results from QEP assessments will demonstrate an increase in community awareness 

and involvement and ecological perspective.

Results of assessments are shared with the QEP Curriculum Task Force.  The QEP 

Curriculum task force reviews data and recommends changes in curriculum.  These 

changes in curriculum are then presented to all Colloquium faculty.

Section B 

Resources 

  

What additional resources have you requested and received a commitment for 

during 2008-2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007-2008? 

We requested one additional faculty member for University Colloquium and this request 

was granted.

Section C 

Assessment Plans 

  

What assessments are you planning to conduct during 2008-2009? 

 

QEP Assessments 

General Education Program Review 

Section D 

Coming Year - Strategic Plan Contributions 
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Unit Information 

  

  

  

Unit: 

 

  

Mission Statement:

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Office of Curriculum and Instruction

Mission  

  

The mission of the Office of Curriculum and Instruction (OCI) is to support and 

advance the strategic initiatives of Academic Affairs and the University. OCI is 

committed to maintaining and advancing academic excellence in curricular development and 

assessment, program planning, student learning, and civic engagement. OCI brings a 

university-wide perspective to the development and evaluation of academic programs and 

facilitates the planning and development of cross-college initiatives. OCI collaborates with 

faculty in the development of new programs and curricula and offers support services to 

enhance student learning.  

  

Departments within OCI 

                         

The Office of Curriculum and Instruction oversees the following programs and centers: 

General Education, Curriculum Systems, Degree Approval, University Catalog, Academic 

Learning Compacts, Service-Learning, American Democracy Project, University Quality 

Enhancement Plan (QEP), First Year Experience, First Year Reading Project, Collegiate High 

School, New Student Convocation, University Honors Program, University Writing Center, 

Center for Civic Engagement, Academic Media and Technology Services, and the Center for 

Academic Achievement.   

  

Section B 

Unit Goals within Last Year's (2006-2007) Report 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

  

The University Colloquium: A Sustainable Future (Colloquium) serves as the single 

common experience for all students who receive a Bachelors degree from Florida Gulf 

Coast University. The founding mission statement for Florida Gulf Coast University 

(FGCU) noted that ―study of the environment‖ would be a central focus and 

that ―student volunteer service‖ would complement the teaching and service missions 

of the university. These two concepts—ecological perspective and civic engagement—

have become integral parts of the university’s identity and were reaffirmed when a 

new mission statement was adopted in December 2002. 

Colloquium and the FGCU Strategic Plan 

The FGCU Strategic Plan for 2005 – 2010 incorporates the Quality 

Enhancement Plan (QEP) in two of the identified strategic goals:  #1 High-quality 

education and #8 Ongoing quality improvement. All of the indicators and benchmarks 

associated with these goals (implementation of the QEP, curricular revision related to 

the QEP and systematic evaluation of the QEP) are directly tied to the quality of 

instruction in the Colloquium.  

An important component of the QEP is a review of the curriculum that relates 

to the learning goals of Community Awareness and Involvement and Ecological 

Perspective. The primary vehicle for this curricular review and revision is the 

University’s flagship course IDS 3920 University Colloquium: A Sustainable Future; 

FGCU’s QEP is a core component of our regional accreditation through SACS COC. 

Because of its link to the FGCU mission, the FGCU strategic plan, and our SACS 

accreditation, it is important to maintain the highest quality of instruction in the 

University Colloquium. The data below demonstrate a recent reduction in full-time 

faculty teaching Colloquium. This is most problematic in fall and spring terms where 

the percentage of full-time faculty has dropped as low as 36%.  

Colloquium Enrollment and Staffing Trends 

            Total enrollment in Colloquium sections increased 54% between the fall 2005 

and fall 2008 semesters (see Figure 1 below [1] ). This growth is proportionate to the 

growth experienced at FGCU. To accommodate the growth we have increased the 

class size by 25%; because this is a Gordon Rule writing course, we have reached our 

limit.  

Figure 1: University Colloquium: A Sustainable Future  

Enrollments by Semester, fall 2005 to fall 2008 
  

Figure 2 (below) illustrates the changes in Colloquium staffing from fall 2005 to 

fall 2008 with projections through fall 2009; the number of sections offered increases 

but the number of sections taught by full time faculty is relatively stable, especially in 

fall and spring semesters. The general pattern is that the lowest percentage sections 

taught by full-time employees occurs in the fall, the spring has a larger percentage 

than fall, and the summer has the highest percentage. This is true despite our recent 

(fall 2008) hire of a full time Colloquium Coordinator, who will teach three sections of 

Colloquium in fall and spring.  

Figure 2. University Colloquium: A Sustainable Future  

Sections by Full-time and Adjunct Faculty, fall 2005 to fall 2009 (projected) 

Table 1 (below) provides more detail on the growth in Colloquium enrollment 

and the increasing use of adjunct faculty for staffing the Colloquium.  The highlighted 

rows in Table 1 describe staffing trends for the fall and spring terms. The far right 

column identifies the percent of Colloquium sections taught by full-time faculty. In 

recent semesters, the percentage of sections taught by full-time faculty in the 

regular academic year (fall and spring terms) ranges from 36% to 50%. Even the fall 

2008 term, which reflects the addition of our full-time Colloquium Coordinator, is only 

63% staffed by full-time FGCU employees. In the summer terms, full-time faculty 

taught 57-59% of Colloquium sections. Overall, these percentages of full-time faculty 

are far below the University goal of 70%-80% full-time faculty. 

Table 1. University Colloquium: A Sustainable Future  

Enrollment and Sections Taught by Full-time and Adjunct Faculty, fall 2005 to 

fall 2008 

 

Request for full Time Colloquium Faculty 

Based on the analysis above, OCI requested one twelve-month instructor (level 1) 

position for the Colloquium. This position, in conjunction with the Colloquium 

Coordinator position that has been funded with QEP funds (beginning in the fall 2008 

term) would increase our percentage of sections taught by full time faculty (although 

we would not meet the target 70%). The twelve-month position would allow us to 

continue to have a strong summer schedule and to have someone for other faculty to 

call on for advice that was available year-round [2] . To meet our goal of 70% of 

sections in all semesters taught by full-time employees, we are requesting an 

additional section per academic year from the five academic colleges (for a total of 

three sections funded by each academic college per year). This addition would bring 

us closer to our goal of 70% [3] .  

Ideally, we would request a second Colloquium faculty line (an assistant 

professor line would allow us to continue assessment of student learning in Colloquium 

beyond the QEP as this person could focus their research efforts in that area). Given 

the current fiscal situation, we are limiting this year’s request to one twelve-month 

instructor (level 1) position and one additional ―donated‖ section from each college. 

Our initial goal is to reduce the percentage of sections taught by adjunct 

faculty to 30%, with 70% of sections taught by full-time faculty (a target we have 

yet to meet). The addition of one full-time twelve month instructor position would 

increase our spring 2009 estimate to 68%. By summer 2009, an estimated 72% of our 

sections would be taught by full-time faculty, reducing our reliance on part-time 

faculty to 28% (see Table 2 below for estimates). With an additional nine-month 

instructor position (where that person taught three sections of Colloquium in fall and 

spring, one section of Colloquium in the summer terms) beginning in fall 2009, the 

percentage of Colloquium sections taught by full-time faculty would increase to 77% 

in spring 2009 , 75% in summer 2009, and 74% in fall 2010. This would finally bring us 

above 70% full-time faculty on a regular basis, throughout the academic year.  

Table 2. University Colloquium: A Sustainable Future  

Projected Enrollment and Staffing, spring 2009 – fall 2010 

 

DIVERSITY 

As we now have the opportunity to bring on full -time permanent faculty for the University Colloquium, 

the Office of Curriculum and Instruction seeks to incorporate another of our founding principles 

reflected in the student learning goal of cultural diversity. This was a two -step process: 

Assessing the current state of diversity in University Colloquium: focusing on the past 
year of Colloquium sections, we found that there was gender diversity among 
Colloquium faculty (between 39% and 44% of Colloquium faculty were female for 
every term in 2008, see Figure 1). We do have both highly experienced and relatively 
new faculty teaching diversity; although we do not keep age statistics on our faculty 
in the QEP office, we are confident that we have age diversity. Unfortunately, an 
examination of our 2008 Colloquium faculty indicated that we did not have racial/ 
ethnic diversity in University Colloquium faculty.  This may be because Colloquium 
faculty are not regularly recruited; they are a self-selected group of qualified faculty 
interested in teaching the Colloquium. 

We do have diversity in our QEP staff (we currently have two white women and one 
black male in our QEP office). Because two of these positions were recruited outside 
of the university in broad searches, we had diverse applicants, and have a diverse 
staff. It is important to our office to make every effort to include racial and ethnic 
diversity in our Colloquium faculty. 

Figure 1. Gender Diversity of Colloquium Faculty, 2008 

In the fall 2008 term when we learned that we would have two full time positions to 
recruit for, we included Cheryl Seals-Gonzalez, Director of Equity and Compliance to 
help us strategize regarding these new positions and the importance of diversity in 
Colloquium faculty. During this meeting, we identified advantages, challenges, and 
strategies for achieving the goal of a more diversified Colloquium faculty. 

[1] Data for actual enrollments obtained via Gulfline in August 2008. Projections based on anticipated number 

of sections of Colloquium to be delivered and 25 students enrolled per section. 
[2] Summer is crucial for us as several majors with very little elective credit depend on summer sections of 

Colloquium for their students and our field trip sites are not nearly as crowded and stay open earlier due to 

daylight savings time. 
[3] This change increases the demand on the colleges and we see it as a short-term goal, since some colleges 

report having difficulty providing regular faculty to teach Colloquium. 

FTE SCH 

Students 

enrolled 

Academic 

term 

Number of 

Sections 

Percent of sections 

taught by full-time 

faculty 

34.725 1389 463 fall 05 20 50% 

37.5 1500 500 spring 06 22 50% 

33.3 1332 444 summer 06 21 57% 

45.675 1827 609 fall 06 28 36% 

42.975 1719 573 spring 07 27 41% 

44.7 1788 596 summer 07 28 57% 

45.3 1812 604 fall 07 28 43% 

49.875 1995 665 spring 08 28 50% 

49.2 1968 656 summer 08 29 59% 

53.4 2136 712 fall 08 30 63% 

FTE SCH 

Student

s 

enrolled Academic term 

Number 

of 

Sections 

% of 

sections 

taught by 

full-time 

faculty w/ 

one 12-

month 

instructor 

% of sections 

taught by full-

time faculty w/ 

one 12-month 

instructor and 

one 9-month 

instructor  

55.8 2232 744 

spring 09 

(projected) 31 68% 77% 

57.6 2304 768 

summer 09 

(projected) 32 72% 75% 

55.8 2232 744 fall 10 (projected) 31 61% 74% 

General analysis of diversity statistics in University Colloquium

University Colloquium has implemented a mentorship program (similar to one that 
was used early in the University's history) to help new faculty feel comfortable with 
the wide range of Colloquium materials prior to taking on a class by themselves. 

We identified and implemented the following strategies to increase the diversity of 
our faculty despite the challenge stated above:  

a. Our QEP Office Manager, Locksley Knibbs, met with Isaac Brundage, Director of 
Community Outreach, to assist with recruitment of diverse individuals.  

b. Hiring qualified minority applicants as adjunct Colloquium faculty; we did have 
two persons of color interested in teaching Colloquium this fall. Both were 
contacted and offered positions mentoring with established Colloquium faculty 
in spring (we now mentor all new Colloquium adjuncts to help them learn the 
process of teaching Colloquium and to increase teaching effectiveness and 
provide an additional contact for the mentee). One could not accommodate the 
class schedule, one (Cheryl Seals-Gonzalez) is mentoring with Dr. Edwin 
Everham, one of our most experienced Colloquium faculty this spring.  The 
potential adjunct who could not internship this spring was invited to apply for 
our full time positions via email and telephone contact from Dr. Zager, QEP 
program director.  

c. We advertised the two Colloquium positions in the Seminole Nation's 
newspaperτthe Seminole Tribune -- (and delayed our position closing date to 
accommodate their timeline) to increase our exposure to that local minority 
population.  We also advertised these positions in:  The Chronicle Big Ad, 
Hispanic Outlook,  Journal of Blacks in Higher Education ς online, 
Higheredjobs.com, InsideHighered.co, Academic Careers Online, and the 
Minority Faculty Applicant Database. 

Future Strategies 

We have additional strategies planned for future efforts to increase the diversity of 
our faculty, including: 

a. We will request to move at least one of our positions to a ranked Colloquium 
faculty position. With an assistant/associate professor line and comparable 
salary, we will be more able to recruit qualified minority candidates.  

b. We will write a recruitment letter and send it to department chairs of graduate 
programs with a focus on sustainability in universities with a large presence of 
minority students.  

c. We will continue to monitor our age and gender diversity to ensure that we 
maintain that diversity within the QEP program.  If a lack of age or gender 
diversity is discovered, we will develop strategies to increase that diversity.   

d. We will continue to reach out to our local community for qualified adjuncts, 
especially through venues with diverse audiences. 

The University Colloquium: A Sustainable Future is a required course for every 
student who earns a baccalaureate degree from Florida Gulf Coast University. This 
course is an interdisciplinary approach to sustainability. Originally conceived prior to 
the University's first class on August 25, 1997, University Colloquium reaches out to 
include faculty from every college. Although primarily designed by an environmental 
scientist, Dr. Peter Blaze Corcoran, this course has always addresses sustainable living 
from the perspectives of multiple disciplines; University Colloquium fulfills a part of 
the FGCU mission to address sustainability. Since the adoption of our first Quality 
Enhancement Plan (QEP) and the shift of responsibility for University Colloquium to 
the Office of Curriculum and Instruction, we have incorporated service learning as a 
required component of University Colloquium, thus merging two of the founding 
principles of FGCU: the environment and the people around us in Southwest Florida. 
These principles are reflected in two of our undergraduate learning goals, ecological 
perspective and community awareness and involvement. 

Section C 

Program or Service Specific Assessments 

What program or service specific assessment occurred in the current academic year? 

 

  

How were the results of the assessment used to improve programs or services? 

 

  

Assessment and analysis of transportation needs for University Colloquium based on 

University Undergraduate Learning Goal of Environmental Awareness.

Background:  University Colloquium, a required course for all graduating FGCU students, 

has four mandatory field trips to locations in Lee and Collier Counties (Corkscrew Swamp 

Sanctuary, ECHO, City of Fort Myers, Fort Myers Beach).  To date, students have been 

responsible for their own transportation to and from each field trip location. Because one 

goal of the University Colloquium is to raise environmental awareness, having each student 

drive to each site often defeats the purpose of the course.  Students learn by example 

and FGCU’s example ought to be one of sustainability whenever possible. 

  

OCI examined the feasibility of using a shuttle bus service to transport students to and 

from field trip locations.  Currently, there are 24 on-campus sections of University 

Colloquium per semester.  As FGCU grows, so too does the number of students taking 

University Colloquium. 

  

Pros: 

  

¸ Adds instruction time by allowing the instructor to lead discussion to and from the 

sites.  This will add at least one hour of instruction to each trip.  In-coach amenities 

include a DVD/video player. 

  

¸ Sets an example for students of sustainability in transportation. 

  

¸ Reduces carbon footprint significantly. 

With current enrollment numbers (601 students on campus), each driving a 

car with an average of 25 mpg on 4 field trips, the total carbon footprint is 

calculated at 82.48 tons of carbon dioxide. 

  

Using a vehicle with an average of 20 mpg taken on 4 field trips, the total 

carbon footprint is calculated at 0.078 tons of carbon dioxide. 

  

¸ Reduces traffic on roadways. 

  

¸ Reduces parking required at field trip locations. 

  

¸ Reduces overall cost to student when compared to driving themselves. 

This was calculated using $0.445/mile.  When all four required field trips are 

calculated using that amount, the total was estimated at $79.73 per 

student.  Coach rental, per student, is estimated at $72, providing a 

savings of $7.73. 

  

¸ Increases efficiency in arrival with simultaneous arrival of all students to field trip 

location. 

  

¸ Reduces liability. 

  

Cons: 

  

¸  Increase to lab fees (add an additional $72). 

  

Section D 

Unit Contribution or President's Performance Measures 

Please review the President's Performance Measures for 2007-2008. Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.) 

  

 

IV. GOAL: Talented and Dedicated Faculty.  

Build a diverse team of exceptional faculty and staff who support the  

mission and guiding principles of the University  

  

OCI is in the process of hiring two positions for University Colloquium.  We have implemented our 

diversity recruitment plan and are expecting to see a pool of diverse candidates.  

Part 2 

Section A 

Unit Goals for Coming Year (2008-2009) 

  

  

 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Pursue academic excellence to achieve 

national prominence in undergraduate 

education and expanding recognition for 

selected graduate programs. 

 

Implementation of the University Quality 

Enhancement Plan (QEP) for student learning 

goals related to ecological perspective 

and community awareness and achievement of 

goals set forth in the QEP. 

5 year report for the QEP

Evaluation by external reviewers 

Continuation of the QEP assessments as outlined in the QEP 

Results from QEP assessments will demonstrate an increase in community awareness 

and involvement and ecological perspective.

Results of assessments are shared with the QEP Curriculum Task Force.  The QEP 

Curriculum task force reviews data and recommends changes in curriculum.  These 

changes in curriculum are then presented to all Colloquium faculty.

Section B 

Resources 

  

What additional resources have you requested and received a commitment for 

during 2008-2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007-2008? 

We requested one additional faculty member for University Colloquium and this request 

was granted.

Section C 

Assessment Plans 

  

What assessments are you planning to conduct during 2008-2009? 

 

QEP Assessments 

General Education Program Review 

Section D 

Coming Year - Strategic Plan Contributions 

 

  

1.1.2a; 1.1.2b; 1.1.3; 1.2.1; 1.2.4; 1.3.3; 1.4.2; 2.5.1; 4.2.1



  

Annual Report 2007 - 2008 

  

  

Part 1 

Section A 

Unit Information 

  

  

  

Unit: 

 

  

Mission Statement:

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Office of Curriculum and Instruction

Mission  

  

The mission of the Office of Curriculum and Instruction (OCI) is to support and 

advance the strategic initiatives of Academic Affairs and the University. OCI is 

committed to maintaining and advancing academic excellence in curricular development and 

assessment, program planning, student learning, and civic engagement. OCI brings a 

university-wide perspective to the development and evaluation of academic programs and 

facilitates the planning and development of cross-college initiatives. OCI collaborates with 

faculty in the development of new programs and curricula and offers support services to 

enhance student learning.  

  

Departments within OCI 

                         

The Office of Curriculum and Instruction oversees the following programs and centers: 

General Education, Curriculum Systems, Degree Approval, University Catalog, Academic 

Learning Compacts, Service-Learning, American Democracy Project, University Quality 

Enhancement Plan (QEP), First Year Experience, First Year Reading Project, Collegiate High 

School, New Student Convocation, University Honors Program, University Writing Center, 

Center for Civic Engagement, Academic Media and Technology Services, and the Center for 

Academic Achievement.   

  

Section B 

Unit Goals within Last Year's (2006-2007) Report 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

  

The University Colloquium: A Sustainable Future (Colloquium) serves as the single 

common experience for all students who receive a Bachelors degree from Florida Gulf 

Coast University. The founding mission statement for Florida Gulf Coast University 

(FGCU) noted that ―study of the environment‖ would be a central focus and 

that ―student volunteer service‖ would complement the teaching and service missions 

of the university. These two concepts—ecological perspective and civic engagement—

have become integral parts of the university’s identity and were reaffirmed when a 

new mission statement was adopted in December 2002. 

Colloquium and the FGCU Strategic Plan 

The FGCU Strategic Plan for 2005 – 2010 incorporates the Quality 

Enhancement Plan (QEP) in two of the identified strategic goals:  #1 High-quality 

education and #8 Ongoing quality improvement. All of the indicators and benchmarks 

associated with these goals (implementation of the QEP, curricular revision related to 

the QEP and systematic evaluation of the QEP) are directly tied to the quality of 

instruction in the Colloquium.  

An important component of the QEP is a review of the curriculum that relates 

to the learning goals of Community Awareness and Involvement and Ecological 

Perspective. The primary vehicle for this curricular review and revision is the 

University’s flagship course IDS 3920 University Colloquium: A Sustainable Future; 

FGCU’s QEP is a core component of our regional accreditation through SACS COC. 

Because of its link to the FGCU mission, the FGCU strategic plan, and our SACS 

accreditation, it is important to maintain the highest quality of instruction in the 

University Colloquium. The data below demonstrate a recent reduction in full-time 

faculty teaching Colloquium. This is most problematic in fall and spring terms where 

the percentage of full-time faculty has dropped as low as 36%.  

Colloquium Enrollment and Staffing Trends 

            Total enrollment in Colloquium sections increased 54% between the fall 2005 

and fall 2008 semesters (see Figure 1 below [1] ). This growth is proportionate to the 

growth experienced at FGCU. To accommodate the growth we have increased the 

class size by 25%; because this is a Gordon Rule writing course, we have reached our 

limit.  

Figure 1: University Colloquium: A Sustainable Future  

Enrollments by Semester, fall 2005 to fall 2008 
  

Figure 2 (below) illustrates the changes in Colloquium staffing from fall 2005 to 

fall 2008 with projections through fall 2009; the number of sections offered increases 

but the number of sections taught by full time faculty is relatively stable, especially in 

fall and spring semesters. The general pattern is that the lowest percentage sections 

taught by full-time employees occurs in the fall, the spring has a larger percentage 

than fall, and the summer has the highest percentage. This is true despite our recent 

(fall 2008) hire of a full time Colloquium Coordinator, who will teach three sections of 

Colloquium in fall and spring.  

Figure 2. University Colloquium: A Sustainable Future  

Sections by Full-time and Adjunct Faculty, fall 2005 to fall 2009 (projected) 

Table 1 (below) provides more detail on the growth in Colloquium enrollment 

and the increasing use of adjunct faculty for staffing the Colloquium.  The highlighted 

rows in Table 1 describe staffing trends for the fall and spring terms. The far right 

column identifies the percent of Colloquium sections taught by full-time faculty. In 

recent semesters, the percentage of sections taught by full-time faculty in the 

regular academic year (fall and spring terms) ranges from 36% to 50%. Even the fall 

2008 term, which reflects the addition of our full-time Colloquium Coordinator, is only 

63% staffed by full-time FGCU employees. In the summer terms, full-time faculty 

taught 57-59% of Colloquium sections. Overall, these percentages of full-time faculty 

are far below the University goal of 70%-80% full-time faculty. 

Table 1. University Colloquium: A Sustainable Future  

Enrollment and Sections Taught by Full-time and Adjunct Faculty, fall 2005 to 

fall 2008 

 

Request for full Time Colloquium Faculty 

Based on the analysis above, OCI requested one twelve-month instructor (level 1) 

position for the Colloquium. This position, in conjunction with the Colloquium 

Coordinator position that has been funded with QEP funds (beginning in the fall 2008 

term) would increase our percentage of sections taught by full time faculty (although 

we would not meet the target 70%). The twelve-month position would allow us to 

continue to have a strong summer schedule and to have someone for other faculty to 

call on for advice that was available year-round [2] . To meet our goal of 70% of 

sections in all semesters taught by full-time employees, we are requesting an 

additional section per academic year from the five academic colleges (for a total of 

three sections funded by each academic college per year). This addition would bring 

us closer to our goal of 70% [3] .  

Ideally, we would request a second Colloquium faculty line (an assistant 

professor line would allow us to continue assessment of student learning in Colloquium 

beyond the QEP as this person could focus their research efforts in that area). Given 

the current fiscal situation, we are limiting this year’s request to one twelve-month 

instructor (level 1) position and one additional ―donated‖ section from each college. 

Our initial goal is to reduce the percentage of sections taught by adjunct 

faculty to 30%, with 70% of sections taught by full-time faculty (a target we have 

yet to meet). The addition of one full-time twelve month instructor position would 

increase our spring 2009 estimate to 68%. By summer 2009, an estimated 72% of our 

sections would be taught by full-time faculty, reducing our reliance on part-time 

faculty to 28% (see Table 2 below for estimates). With an additional nine-month 

instructor position (where that person taught three sections of Colloquium in fall and 

spring, one section of Colloquium in the summer terms) beginning in fall 2009, the 

percentage of Colloquium sections taught by full-time faculty would increase to 77% 

in spring 2009 , 75% in summer 2009, and 74% in fall 2010. This would finally bring us 

above 70% full-time faculty on a regular basis, throughout the academic year.  

Table 2. University Colloquium: A Sustainable Future  

Projected Enrollment and Staffing, spring 2009 – fall 2010 

 

DIVERSITY 

As we now have the opportunity to bring on full -time permanent faculty for the University Colloquium, 

the Office of Curriculum and Instruction seeks to incorporate another of our founding principles 

reflected in the student learning goal of cultural diversity. This was a two -step process: 

Assessing the current state of diversity in University Colloquium: focusing on the past 
year of Colloquium sections, we found that there was gender diversity among 
Colloquium faculty (between 39% and 44% of Colloquium faculty were female for 
every term in 2008, see Figure 1). We do have both highly experienced and relatively 
new faculty teaching diversity; although we do not keep age statistics on our faculty 
in the QEP office, we are confident that we have age diversity. Unfortunately, an 
examination of our 2008 Colloquium faculty indicated that we did not have racial/ 
ethnic diversity in University Colloquium faculty.  This may be because Colloquium 
faculty are not regularly recruited; they are a self-selected group of qualified faculty 
interested in teaching the Colloquium. 

We do have diversity in our QEP staff (we currently have two white women and one 
black male in our QEP office). Because two of these positions were recruited outside 
of the university in broad searches, we had diverse applicants, and have a diverse 
staff. It is important to our office to make every effort to include racial and ethnic 
diversity in our Colloquium faculty. 

Figure 1. Gender Diversity of Colloquium Faculty, 2008 

In the fall 2008 term when we learned that we would have two full time positions to 
recruit for, we included Cheryl Seals-Gonzalez, Director of Equity and Compliance to 
help us strategize regarding these new positions and the importance of diversity in 
Colloquium faculty. During this meeting, we identified advantages, challenges, and 
strategies for achieving the goal of a more diversified Colloquium faculty. 

[1] Data for actual enrollments obtained via Gulfline in August 2008. Projections based on anticipated number 

of sections of Colloquium to be delivered and 25 students enrolled per section. 
[2] Summer is crucial for us as several majors with very little elective credit depend on summer sections of 

Colloquium for their students and our field trip sites are not nearly as crowded and stay open earlier due to 

daylight savings time. 
[3] This change increases the demand on the colleges and we see it as a short-term goal, since some colleges 

report having difficulty providing regular faculty to teach Colloquium. 

FTE SCH 

Students 

enrolled 

Academic 

term 

Number of 

Sections 

Percent of sections 

taught by full-time 

faculty 

34.725 1389 463 fall 05 20 50% 

37.5 1500 500 spring 06 22 50% 

33.3 1332 444 summer 06 21 57% 
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44.7 1788 596 summer 07 28 57% 

45.3 1812 604 fall 07 28 43% 

49.875 1995 665 spring 08 28 50% 

49.2 1968 656 summer 08 29 59% 

53.4 2136 712 fall 08 30 63% 
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one 12-month 

instructor and 

one 9-month 

instructor  

55.8 2232 744 

spring 09 

(projected) 31 68% 77% 

57.6 2304 768 

summer 09 

(projected) 32 72% 75% 

55.8 2232 744 fall 10 (projected) 31 61% 74% 

General analysis of diversity statistics in University Colloquium

University Colloquium has implemented a mentorship program (similar to one that 
was used early in the University's history) to help new faculty feel comfortable with 
the wide range of Colloquium materials prior to taking on a class by themselves. 

We identified and implemented the following strategies to increase the diversity of 
our faculty despite the challenge stated above:  

a. Our QEP Office Manager, Locksley Knibbs, met with Isaac Brundage, Director of 
Community Outreach, to assist with recruitment of diverse individuals.  

b. Hiring qualified minority applicants as adjunct Colloquium faculty; we did have 
two persons of color interested in teaching Colloquium this fall. Both were 
contacted and offered positions mentoring with established Colloquium faculty 
in spring (we now mentor all new Colloquium adjuncts to help them learn the 
process of teaching Colloquium and to increase teaching effectiveness and 
provide an additional contact for the mentee). One could not accommodate the 
class schedule, one (Cheryl Seals-Gonzalez) is mentoring with Dr. Edwin 
Everham, one of our most experienced Colloquium faculty this spring.  The 
potential adjunct who could not internship this spring was invited to apply for 
our full time positions via email and telephone contact from Dr. Zager, QEP 
program director.  

c. We advertised the two Colloquium positions in the Seminole Nation's 
newspaperτthe Seminole Tribune -- (and delayed our position closing date to 
accommodate their timeline) to increase our exposure to that local minority 
population.  We also advertised these positions in:  The Chronicle Big Ad, 
Hispanic Outlook,  Journal of Blacks in Higher Education ς online, 
Higheredjobs.com, InsideHighered.co, Academic Careers Online, and the 
Minority Faculty Applicant Database. 

Future Strategies 

We have additional strategies planned for future efforts to increase the diversity of 
our faculty, including: 

a. We will request to move at least one of our positions to a ranked Colloquium 
faculty position. With an assistant/associate professor line and comparable 
salary, we will be more able to recruit qualified minority candidates.  

b. We will write a recruitment letter and send it to department chairs of graduate 
programs with a focus on sustainability in universities with a large presence of 
minority students.  

c. We will continue to monitor our age and gender diversity to ensure that we 
maintain that diversity within the QEP program.  If a lack of age or gender 
diversity is discovered, we will develop strategies to increase that diversity.   

d. We will continue to reach out to our local community for qualified adjuncts, 
especially through venues with diverse audiences. 

The University Colloquium: A Sustainable Future is a required course for every 
student who earns a baccalaureate degree from Florida Gulf Coast University. This 
course is an interdisciplinary approach to sustainability. Originally conceived prior to 
the University's first class on August 25, 1997, University Colloquium reaches out to 
include faculty from every college. Although primarily designed by an environmental 
scientist, Dr. Peter Blaze Corcoran, this course has always addresses sustainable living 
from the perspectives of multiple disciplines; University Colloquium fulfills a part of 
the FGCU mission to address sustainability. Since the adoption of our first Quality 
Enhancement Plan (QEP) and the shift of responsibility for University Colloquium to 
the Office of Curriculum and Instruction, we have incorporated service learning as a 
required component of University Colloquium, thus merging two of the founding 
principles of FGCU: the environment and the people around us in Southwest Florida. 
These principles are reflected in two of our undergraduate learning goals, ecological 
perspective and community awareness and involvement. 

Section C 

Program or Service Specific Assessments 

What program or service specific assessment occurred in the current academic year? 

 

  

How were the results of the assessment used to improve programs or services? 

 

  

Assessment and analysis of transportation needs for University Colloquium based on 

University Undergraduate Learning Goal of Environmental Awareness.

Background:  University Colloquium, a required course for all graduating FGCU students, 

has four mandatory field trips to locations in Lee and Collier Counties (Corkscrew Swamp 

Sanctuary, ECHO, City of Fort Myers, Fort Myers Beach).  To date, students have been 

responsible for their own transportation to and from each field trip location. Because one 

goal of the University Colloquium is to raise environmental awareness, having each student 

drive to each site often defeats the purpose of the course.  Students learn by example 

and FGCU’s example ought to be one of sustainability whenever possible. 

  

OCI examined the feasibility of using a shuttle bus service to transport students to and 

from field trip locations.  Currently, there are 24 on-campus sections of University 

Colloquium per semester.  As FGCU grows, so too does the number of students taking 

University Colloquium. 

  

Pros: 

  

¸ Adds instruction time by allowing the instructor to lead discussion to and from the 

sites.  This will add at least one hour of instruction to each trip.  In-coach amenities 

include a DVD/video player. 

  

¸ Sets an example for students of sustainability in transportation. 

  

¸ Reduces carbon footprint significantly. 

With current enrollment numbers (601 students on campus), each driving a 

car with an average of 25 mpg on 4 field trips, the total carbon footprint is 

calculated at 82.48 tons of carbon dioxide. 

  

Using a vehicle with an average of 20 mpg taken on 4 field trips, the total 

carbon footprint is calculated at 0.078 tons of carbon dioxide. 

  

¸ Reduces traffic on roadways. 

  

¸ Reduces parking required at field trip locations. 

  

¸ Reduces overall cost to student when compared to driving themselves. 

This was calculated using $0.445/mile.  When all four required field trips are 

calculated using that amount, the total was estimated at $79.73 per 

student.  Coach rental, per student, is estimated at $72, providing a 

savings of $7.73. 

  

¸ Increases efficiency in arrival with simultaneous arrival of all students to field trip 

location. 

  

¸ Reduces liability. 

  

Cons: 

  

¸  Increase to lab fees (add an additional $72). 

  

Section D 

Unit Contribution or President's Performance Measures 

Please review the President's Performance Measures for 2007-2008. Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.) 

  

 

IV. GOAL: Talented and Dedicated Faculty.  

Build a diverse team of exceptional faculty and staff who support the  

mission and guiding principles of the University  

  

OCI is in the process of hiring two positions for University Colloquium.  We have implemented our 

diversity recruitment plan and are expecting to see a pool of diverse candidates.  

Part 2 

Section A 

Unit Goals for Coming Year (2008-2009) 

  

  

 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Pursue academic excellence to achieve 

national prominence in undergraduate 

education and expanding recognition for 

selected graduate programs. 

 

Implementation of the University Quality 

Enhancement Plan (QEP) for student learning 

goals related to ecological perspective 

and community awareness and achievement of 

goals set forth in the QEP. 

5 year report for the QEP

Evaluation by external reviewers 

Continuation of the QEP assessments as outlined in the QEP 

Results from QEP assessments will demonstrate an increase in community awareness 

and involvement and ecological perspective.

Results of assessments are shared with the QEP Curriculum Task Force.  The QEP 

Curriculum task force reviews data and recommends changes in curriculum.  These 

changes in curriculum are then presented to all Colloquium faculty.

Section B 

Resources 

  

What additional resources have you requested and received a commitment for 

during 2008-2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007-2008? 

We requested one additional faculty member for University Colloquium and this request 

was granted.

Section C 

Assessment Plans 

  

What assessments are you planning to conduct during 2008-2009? 

 

QEP Assessments 

General Education Program Review 

Section D 

Coming Year - Strategic Plan Contributions 
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Annual Report 2007 - 2008 

  

  

Part 1 

Section A 

Unit Information 

  

  

  

Unit: 

 

  

Mission Statement:

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Office of Curriculum and Instruction

Mission  

  

The mission of the Office of Curriculum and Instruction (OCI) is to support and 

advance the strategic initiatives of Academic Affairs and the University. OCI is 

committed to maintaining and advancing academic excellence in curricular development and 

assessment, program planning, student learning, and civic engagement. OCI brings a 

university-wide perspective to the development and evaluation of academic programs and 

facilitates the planning and development of cross-college initiatives. OCI collaborates with 

faculty in the development of new programs and curricula and offers support services to 

enhance student learning.  

  

Departments within OCI 

                         

The Office of Curriculum and Instruction oversees the following programs and centers: 

General Education, Curriculum Systems, Degree Approval, University Catalog, Academic 

Learning Compacts, Service-Learning, American Democracy Project, University Quality 

Enhancement Plan (QEP), First Year Experience, First Year Reading Project, Collegiate High 

School, New Student Convocation, University Honors Program, University Writing Center, 

Center for Civic Engagement, Academic Media and Technology Services, and the Center for 

Academic Achievement.   

  

Section B 

Unit Goals within Last Year's (2006-2007) Report 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

  

The University Colloquium: A Sustainable Future (Colloquium) serves as the single 

common experience for all students who receive a Bachelors degree from Florida Gulf 

Coast University. The founding mission statement for Florida Gulf Coast University 

(FGCU) noted that ―study of the environment‖ would be a central focus and 

that ―student volunteer service‖ would complement the teaching and service missions 

of the university. These two concepts—ecological perspective and civic engagement—

have become integral parts of the university’s identity and were reaffirmed when a 

new mission statement was adopted in December 2002. 

Colloquium and the FGCU Strategic Plan 

The FGCU Strategic Plan for 2005 – 2010 incorporates the Quality 

Enhancement Plan (QEP) in two of the identified strategic goals:  #1 High-quality 

education and #8 Ongoing quality improvement. All of the indicators and benchmarks 

associated with these goals (implementation of the QEP, curricular revision related to 

the QEP and systematic evaluation of the QEP) are directly tied to the quality of 

instruction in the Colloquium.  

An important component of the QEP is a review of the curriculum that relates 

to the learning goals of Community Awareness and Involvement and Ecological 

Perspective. The primary vehicle for this curricular review and revision is the 

University’s flagship course IDS 3920 University Colloquium: A Sustainable Future; 

FGCU’s QEP is a core component of our regional accreditation through SACS COC. 

Because of its link to the FGCU mission, the FGCU strategic plan, and our SACS 

accreditation, it is important to maintain the highest quality of instruction in the 

University Colloquium. The data below demonstrate a recent reduction in full-time 

faculty teaching Colloquium. This is most problematic in fall and spring terms where 

the percentage of full-time faculty has dropped as low as 36%.  

Colloquium Enrollment and Staffing Trends 

            Total enrollment in Colloquium sections increased 54% between the fall 2005 

and fall 2008 semesters (see Figure 1 below [1] ). This growth is proportionate to the 

growth experienced at FGCU. To accommodate the growth we have increased the 

class size by 25%; because this is a Gordon Rule writing course, we have reached our 

limit.  

Figure 1: University Colloquium: A Sustainable Future  

Enrollments by Semester, fall 2005 to fall 2008 
  

Figure 2 (below) illustrates the changes in Colloquium staffing from fall 2005 to 

fall 2008 with projections through fall 2009; the number of sections offered increases 

but the number of sections taught by full time faculty is relatively stable, especially in 

fall and spring semesters. The general pattern is that the lowest percentage sections 

taught by full-time employees occurs in the fall, the spring has a larger percentage 

than fall, and the summer has the highest percentage. This is true despite our recent 

(fall 2008) hire of a full time Colloquium Coordinator, who will teach three sections of 

Colloquium in fall and spring.  

Figure 2. University Colloquium: A Sustainable Future  

Sections by Full-time and Adjunct Faculty, fall 2005 to fall 2009 (projected) 

Table 1 (below) provides more detail on the growth in Colloquium enrollment 

and the increasing use of adjunct faculty for staffing the Colloquium.  The highlighted 

rows in Table 1 describe staffing trends for the fall and spring terms. The far right 

column identifies the percent of Colloquium sections taught by full-time faculty. In 

recent semesters, the percentage of sections taught by full-time faculty in the 

regular academic year (fall and spring terms) ranges from 36% to 50%. Even the fall 

2008 term, which reflects the addition of our full-time Colloquium Coordinator, is only 

63% staffed by full-time FGCU employees. In the summer terms, full-time faculty 

taught 57-59% of Colloquium sections. Overall, these percentages of full-time faculty 

are far below the University goal of 70%-80% full-time faculty. 

Table 1. University Colloquium: A Sustainable Future  

Enrollment and Sections Taught by Full-time and Adjunct Faculty, fall 2005 to 

fall 2008 

 

Request for full Time Colloquium Faculty 

Based on the analysis above, OCI requested one twelve-month instructor (level 1) 

position for the Colloquium. This position, in conjunction with the Colloquium 

Coordinator position that has been funded with QEP funds (beginning in the fall 2008 

term) would increase our percentage of sections taught by full time faculty (although 

we would not meet the target 70%). The twelve-month position would allow us to 

continue to have a strong summer schedule and to have someone for other faculty to 

call on for advice that was available year-round [2] . To meet our goal of 70% of 

sections in all semesters taught by full-time employees, we are requesting an 

additional section per academic year from the five academic colleges (for a total of 

three sections funded by each academic college per year). This addition would bring 

us closer to our goal of 70% [3] .  

Ideally, we would request a second Colloquium faculty line (an assistant 

professor line would allow us to continue assessment of student learning in Colloquium 

beyond the QEP as this person could focus their research efforts in that area). Given 

the current fiscal situation, we are limiting this year’s request to one twelve-month 

instructor (level 1) position and one additional ―donated‖ section from each college. 

Our initial goal is to reduce the percentage of sections taught by adjunct 

faculty to 30%, with 70% of sections taught by full-time faculty (a target we have 

yet to meet). The addition of one full-time twelve month instructor position would 

increase our spring 2009 estimate to 68%. By summer 2009, an estimated 72% of our 

sections would be taught by full-time faculty, reducing our reliance on part-time 

faculty to 28% (see Table 2 below for estimates). With an additional nine-month 

instructor position (where that person taught three sections of Colloquium in fall and 

spring, one section of Colloquium in the summer terms) beginning in fall 2009, the 

percentage of Colloquium sections taught by full-time faculty would increase to 77% 

in spring 2009 , 75% in summer 2009, and 74% in fall 2010. This would finally bring us 

above 70% full-time faculty on a regular basis, throughout the academic year.  

Table 2. University Colloquium: A Sustainable Future  

Projected Enrollment and Staffing, spring 2009 – fall 2010 

 

DIVERSITY 

As we now have the opportunity to bring on full -time permanent faculty for the University Colloquium, 

the Office of Curriculum and Instruction seeks to incorporate another of our founding principles 

reflected in the student learning goal of cultural diversity. This was a two-step process: 

Assessing the current state of diversity in University Colloquium: focusing on the past 
year of Colloquium sections, we found that there was gender diversity among 
Colloquium faculty (between 39% and 44% of Colloquium faculty were female for 
every term in 2008, see Figure 1). We do have both highly experienced and relatively 
new faculty teaching diversity; although we do not keep age statistics on our faculty 
in the QEP office, we are confident that we have age diversity. Unfortunately, an 
examination of our 2008 Colloquium faculty indicated that we did not have racial/ 
ethnic diversity in University Colloquium faculty.  This may be because Colloquium 
faculty are not regularly recruited; they are a self-selected group of qualified faculty 
interested in teaching the Colloquium. 

We do have diversity in our QEP staff (we currently have two white women and one 
black male in our QEP office). Because two of these positions were recruited outside 
of the university in broad searches, we had diverse applicants, and have a diverse 
staff. It is important to our office to make every effort to include racial and ethnic 
diversity in our Colloquium faculty. 

Figure 1. Gender Diversity of Colloquium Faculty, 2008 

In the fall 2008 term when we learned that we would have two full time positions to 
recruit for, we included Cheryl Seals-Gonzalez, Director of Equity and Compliance to 
help us strategize regarding these new positions and the importance of diversity in 
Colloquium faculty. During this meeting, we identified advantages, challenges, and 
strategies for achieving the goal of a more diversified Colloquium faculty. 

[1] Data for actual enrollments obtained via Gulfline in August 2008. Projections based on anticipated number 

of sections of Colloquium to be delivered and 25 students enrolled per section. 
[2] Summer is crucial for us as several majors with very little elective credit depend on summer sections of 

Colloquium for their students and our field trip sites are not nearly as crowded and stay open earlier due to 

daylight savings time. 
[3] This change increases the demand on the colleges and we see it as a short-term goal, since some colleges 

report having difficulty providing regular faculty to teach Colloquium. 
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General analysis of diversity statistics in University Colloquium

University Colloquium has implemented a mentorship program (similar to one that 
was used early in the University's history) to help new faculty feel comfortable with 
the wide range of Colloquium materials prior to taking on a class by themselves. 

We identified and implemented the following strategies to increase the diversity of 
our faculty despite the challenge stated above:  

a. Our QEP Office Manager, Locksley Knibbs, met with Isaac Brundage, Director of 
Community Outreach, to assist with recruitment of diverse individuals.  

b. Hiring qualified minority applicants as adjunct Colloquium faculty; we did have 
two persons of color interested in teaching Colloquium this fall. Both were 
contacted and offered positions mentoring with established Colloquium faculty 
in spring (we now mentor all new Colloquium adjuncts to help them learn the 
process of teaching Colloquium and to increase teaching effectiveness and 
provide an additional contact for the mentee). One could not accommodate the 
class schedule, one (Cheryl Seals-Gonzalez) is mentoring with Dr. Edwin 
Everham, one of our most experienced Colloquium faculty this spring.  The 
potential adjunct who could not internship this spring was invited to apply for 
our full time positions via email and telephone contact from Dr. Zager, QEP 
program director.  

c. We advertised the two Colloquium positions in the Seminole Nation's 
newspaperτthe Seminole Tribune -- (and delayed our position closing date to 
accommodate their timeline) to increase our exposure to that local minority 
population.  We also advertised these positions in:  The Chronicle Big Ad, 
Hispanic Outlook,  Journal of Blacks in Higher Education ς online, 
Higheredjobs.com, InsideHighered.co, Academic Careers Online, and the 
Minority Faculty Applicant Database. 

Future Strategies 

We have additional strategies planned for future efforts to increase the diversity of 
our faculty, including: 

a. We will request to move at least one of our positions to a ranked Colloquium 
faculty position. With an assistant/associate professor line and comparable 
salary, we will be more able to recruit qualified minority candidates.  

b. We will write a recruitment letter and send it to department chairs of graduate 
programs with a focus on sustainability in universities with a large presence of 
minority students.  

c. We will continue to monitor our age and gender diversity to ensure that we 
maintain that diversity within the QEP program.  If a lack of age or gender 
diversity is discovered, we will develop strategies to increase that diversity.   

d. We will continue to reach out to our local community for qualified adjuncts, 
especially through venues with diverse audiences. 

The University Colloquium: A Sustainable Future is a required course for every 
student who earns a baccalaureate degree from Florida Gulf Coast University. This 
course is an interdisciplinary approach to sustainability. Originally conceived prior to 
the University's first class on August 25, 1997, University Colloquium reaches out to 
include faculty from every college. Although primarily designed by an environmental 
scientist, Dr. Peter Blaze Corcoran, this course has always addresses sustainable living 
from the perspectives of multiple disciplines; University Colloquium fulfills a part of 
the FGCU mission to address sustainability. Since the adoption of our first Quality 
Enhancement Plan (QEP) and the shift of responsibility for University Colloquium to 
the Office of Curriculum and Instruction, we have incorporated service learning as a 
required component of University Colloquium, thus merging two of the founding 
principles of FGCU: the environment and the people around us in Southwest Florida. 
These principles are reflected in two of our undergraduate learning goals, ecological 
perspective and community awareness and involvement. 

Section C 

Program or Service Specific Assessments 

What program or service specific assessment occurred in the current academic year? 

 

  

How were the results of the assessment used to improve programs or services? 

 

  

Assessment and analysis of transportation needs for University Colloquium based on 

University Undergraduate Learning Goal of Environmental Awareness.

Background:  University Colloquium, a required course for all graduating FGCU students, 

has four mandatory field trips to locations in Lee and Collier Counties (Corkscrew Swamp 

Sanctuary, ECHO, City of Fort Myers, Fort Myers Beach).  To date, students have been 

responsible for their own transportation to and from each field trip location. Because one 

goal of the University Colloquium is to raise environmental awareness, having each student 

drive to each site often defeats the purpose of the course.  Students learn by example 

and FGCU’s example ought to be one of sustainability whenever possible. 

  

OCI examined the feasibility of using a shuttle bus service to transport students to and 

from field trip locations.  Currently, there are 24 on-campus sections of University 

Colloquium per semester.  As FGCU grows, so too does the number of students taking 

University Colloquium. 

  

Pros: 

  

¸ Adds instruction time by allowing the instructor to lead discussion to and from the 

sites.  This will add at least one hour of instruction to each trip.  In-coach amenities 

include a DVD/video player. 

  

¸ Sets an example for students of sustainability in transportation. 

  

¸ Reduces carbon footprint significantly. 

With current enrollment numbers (601 students on campus), each driving a 

car with an average of 25 mpg on 4 field trips, the total carbon footprint is 

calculated at 82.48 tons of carbon dioxide. 

  

Using a vehicle with an average of 20 mpg taken on 4 field trips, the total 

carbon footprint is calculated at 0.078 tons of carbon dioxide. 

  

¸ Reduces traffic on roadways. 

  

¸ Reduces parking required at field trip locations. 

  

¸ Reduces overall cost to student when compared to driving themselves. 

This was calculated using $0.445/mile.  When all four required field trips are 

calculated using that amount, the total was estimated at $79.73 per 

student.  Coach rental, per student, is estimated at $72, providing a 

savings of $7.73. 

  

¸ Increases efficiency in arrival with simultaneous arrival of all students to field trip 

location. 

  

¸ Reduces liability. 

  

Cons: 

  

¸  Increase to lab fees (add an additional $72). 

  

Section D 

Unit Contribution or President's Performance Measures 

Please review the President's Performance Measures for 2007-2008. Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.) 

  

 

IV. GOAL: Talented and Dedicated Faculty.  

Build a diverse team of exceptional faculty and staff who support the  

mission and guiding principles of the University  

  

OCI is in the process of hiring two positions for University Colloquium.  We have implemented our 

diversity recruitment plan and are expecting to see a pool of diverse candidates.  

Part 2 

Section A 

Unit Goals for Coming Year (2008-2009) 

  

  

 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Pursue academic excellence to achieve 

national prominence in undergraduate 

education and expanding recognition for 

selected graduate programs. 

 

Implementation of the University Quality 

Enhancement Plan (QEP) for student learning 

goals related to ecological perspective 

and community awareness and achievement of 

goals set forth in the QEP. 

5 year report for the QEP

Evaluation by external reviewers 

Continuation of the QEP assessments as outlined in the QEP 

Results from QEP assessments will demonstrate an increase in community awareness 

and involvement and ecological perspective.

Results of assessments are shared with the QEP Curriculum Task Force.  The QEP 

Curriculum task force reviews data and recommends changes in curriculum.  These 

changes in curriculum are then presented to all Colloquium faculty.

Section B 

Resources 

  

What additional resources have you requested and received a commitment for 

during 2008-2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007-2008? 

We requested one additional faculty member for University Colloquium and this request 

was granted.

Section C 

Assessment Plans 

  

What assessments are you planning to conduct during 2008-2009? 

 

QEP Assessments 

General Education Program Review 

Section D 

Coming Year - Strategic Plan Contributions 
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Office of Curriculum and Instruction

Mission  

  

The mission of the Office of Curriculum and Instruction (OCI) is to support and 

advance the strategic initiatives of Academic Affairs and the University. OCI is 

committed to maintaining and advancing academic excellence in curricular development and 

assessment, program planning, student learning, and civic engagement. OCI brings a 

university-wide perspective to the development and evaluation of academic programs and 

facilitates the planning and development of cross-college initiatives. OCI collaborates with 

faculty in the development of new programs and curricula and offers support services to 

enhance student learning.  

  

Departments within OCI 

                         

The Office of Curriculum and Instruction oversees the following programs and centers: 

General Education, Curriculum Systems, Degree Approval, University Catalog, Academic 

Learning Compacts, Service-Learning, American Democracy Project, University Quality 

Enhancement Plan (QEP), First Year Experience, First Year Reading Project, Collegiate High 

School, New Student Convocation, University Honors Program, University Writing Center, 

Center for Civic Engagement, Academic Media and Technology Services, and the Center for 

Academic Achievement.   

  

Section B 

Unit Goals within Last Year's (2006-2007) Report 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

  

The University Colloquium: A Sustainable Future (Colloquium) serves as the single 

common experience for all students who receive a Bachelors degree from Florida Gulf 

Coast University. The founding mission statement for Florida Gulf Coast University 

(FGCU) noted that ―study of the environment‖ would be a central focus and 

that ―student volunteer service‖ would complement the teaching and service missions 

of the university. These two concepts—ecological perspective and civic engagement—

have become integral parts of the university’s identity and were reaffirmed when a 

new mission statement was adopted in December 2002. 

Colloquium and the FGCU Strategic Plan 

The FGCU Strategic Plan for 2005 – 2010 incorporates the Quality 

Enhancement Plan (QEP) in two of the identified strategic goals:  #1 High-quality 

education and #8 Ongoing quality improvement. All of the indicators and benchmarks 

associated with these goals (implementation of the QEP, curricular revision related to 

the QEP and systematic evaluation of the QEP) are directly tied to the quality of 

instruction in the Colloquium.  

An important component of the QEP is a review of the curriculum that relates 

to the learning goals of Community Awareness and Involvement and Ecological 

Perspective. The primary vehicle for this curricular review and revision is the 

University’s flagship course IDS 3920 University Colloquium: A Sustainable Future; 

FGCU’s QEP is a core component of our regional accreditation through SACS COC. 

Because of its link to the FGCU mission, the FGCU strategic plan, and our SACS 

accreditation, it is important to maintain the highest quality of instruction in the 

University Colloquium. The data below demonstrate a recent reduction in full-time 

faculty teaching Colloquium. This is most problematic in fall and spring terms where 

the percentage of full-time faculty has dropped as low as 36%.  

Colloquium Enrollment and Staffing Trends 

            Total enrollment in Colloquium sections increased 54% between the fall 2005 

and fall 2008 semesters (see Figure 1 below [1] ). This growth is proportionate to the 

growth experienced at FGCU. To accommodate the growth we have increased the 

class size by 25%; because this is a Gordon Rule writing course, we have reached our 

limit.  

Figure 1: University Colloquium: A Sustainable Future  

Enrollments by Semester, fall 2005 to fall 2008 
  

Figure 2 (below) illustrates the changes in Colloquium staffing from fall 2005 to 

fall 2008 with projections through fall 2009; the number of sections offered increases 

but the number of sections taught by full time faculty is relatively stable, especially in 

fall and spring semesters. The general pattern is that the lowest percentage sections 

taught by full-time employees occurs in the fall, the spring has a larger percentage 

than fall, and the summer has the highest percentage. This is true despite our recent 

(fall 2008) hire of a full time Colloquium Coordinator, who will teach three sections of 

Colloquium in fall and spring.  

Figure 2. University Colloquium: A Sustainable Future  

Sections by Full-time and Adjunct Faculty, fall 2005 to fall 2009 (projected) 

Table 1 (below) provides more detail on the growth in Colloquium enrollment 

and the increasing use of adjunct faculty for staffing the Colloquium.  The highlighted 

rows in Table 1 describe staffing trends for the fall and spring terms. The far right 

column identifies the percent of Colloquium sections taught by full-time faculty. In 

recent semesters, the percentage of sections taught by full-time faculty in the 

regular academic year (fall and spring terms) ranges from 36% to 50%. Even the fall 

2008 term, which reflects the addition of our full-time Colloquium Coordinator, is only 

63% staffed by full-time FGCU employees. In the summer terms, full-time faculty 

taught 57-59% of Colloquium sections. Overall, these percentages of full-time faculty 

are far below the University goal of 70%-80% full-time faculty. 

Table 1. University Colloquium: A Sustainable Future  

Enrollment and Sections Taught by Full-time and Adjunct Faculty, fall 2005 to 

fall 2008 

 

Request for full Time Colloquium Faculty 

Based on the analysis above, OCI requested one twelve-month instructor (level 1) 

position for the Colloquium. This position, in conjunction with the Colloquium 

Coordinator position that has been funded with QEP funds (beginning in the fall 2008 

term) would increase our percentage of sections taught by full time faculty (although 

we would not meet the target 70%). The twelve-month position would allow us to 

continue to have a strong summer schedule and to have someone for other faculty to 

call on for advice that was available year-round [2] . To meet our goal of 70% of 

sections in all semesters taught by full-time employees, we are requesting an 

additional section per academic year from the five academic colleges (for a total of 

three sections funded by each academic college per year). This addition would bring 

us closer to our goal of 70% [3] .  

Ideally, we would request a second Colloquium faculty line (an assistant 

professor line would allow us to continue assessment of student learning in Colloquium 

beyond the QEP as this person could focus their research efforts in that area). Given 

the current fiscal situation, we are limiting this year’s request to one twelve-month 

instructor (level 1) position and one additional ―donated‖ section from each college. 

Our initial goal is to reduce the percentage of sections taught by adjunct 

faculty to 30%, with 70% of sections taught by full-time faculty (a target we have 

yet to meet). The addition of one full-time twelve month instructor position would 

increase our spring 2009 estimate to 68%. By summer 2009, an estimated 72% of our 

sections would be taught by full-time faculty, reducing our reliance on part-time 

faculty to 28% (see Table 2 below for estimates). With an additional nine-month 

instructor position (where that person taught three sections of Colloquium in fall and 

spring, one section of Colloquium in the summer terms) beginning in fall 2009, the 

percentage of Colloquium sections taught by full-time faculty would increase to 77% 

in spring 2009 , 75% in summer 2009, and 74% in fall 2010. This would finally bring us 

above 70% full-time faculty on a regular basis, throughout the academic year.  

Table 2. University Colloquium: A Sustainable Future  

Projected Enrollment and Staffing, spring 2009 – fall 2010 

 

DIVERSITY 

As we now have the opportunity to bring on full -time permanent faculty for the University Colloquium, 

the Office of Curriculum and Instruction seeks to incorporate another of our founding principles 

reflected in the student learning goal of cultural diversity. This was a two -step process: 

Assessing the current state of diversity in University Colloquium: focusing on the past 
year of Colloquium sections, we found that there was gender diversity among 
Colloquium faculty (between 39% and 44% of Colloquium faculty were female for 
every term in 2008, see Figure 1). We do have both highly experienced and relatively 
new faculty teaching diversity; although we do not keep age statistics on our faculty 
in the QEP office, we are confident that we have age diversity. Unfortunately, an 
examination of our 2008 Colloquium faculty indicated that we did not have racial/ 
ethnic diversity in University Colloquium faculty.  This may be because Colloquium 
faculty are not regularly recruited; they are a self-selected group of qualified faculty 
interested in teaching the Colloquium. 

We do have diversity in our QEP staff (we currently have two white women and one 
black male in our QEP office). Because two of these positions were recruited outside 
of the university in broad searches, we had diverse applicants, and have a diverse 
staff. It is important to our office to make every effort to include racial and ethnic 
diversity in our Colloquium faculty. 

Figure 1. Gender Diversity of Colloquium Faculty, 2008 

In the fall 2008 term when we learned that we would have two full time positions to 
recruit for, we included Cheryl Seals-Gonzalez, Director of Equity and Compliance to 
help us strategize regarding these new positions and the importance of diversity in 
Colloquium faculty. During this meeting, we identified advantages, challenges, and 
strategies for achieving the goal of a more diversified Colloquium faculty. 

[1] Data for actual enrollments obtained via Gulfline in August 2008. Projections based on anticipated number 

of sections of Colloquium to be delivered and 25 students enrolled per section. 
[2] Summer is crucial for us as several majors with very little elective credit depend on summer sections of 

Colloquium for their students and our field trip sites are not nearly as crowded and stay open earlier due to 

daylight savings time. 
[3] This change increases the demand on the colleges and we see it as a short-term goal, since some colleges 

report having difficulty providing regular faculty to teach Colloquium. 

FTE SCH 

Students 

enrolled 

Academic 

term 

Number of 

Sections 

Percent of sections 

taught by full-time 

faculty 

34.725 1389 463 fall 05 20 50% 

37.5 1500 500 spring 06 22 50% 

33.3 1332 444 summer 06 21 57% 

45.675 1827 609 fall 06 28 36% 

42.975 1719 573 spring 07 27 41% 

44.7 1788 596 summer 07 28 57% 

45.3 1812 604 fall 07 28 43% 

49.875 1995 665 spring 08 28 50% 

49.2 1968 656 summer 08 29 59% 

53.4 2136 712 fall 08 30 63% 
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sections 
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full-time 

faculty w/ 

one 12-

month 

instructor 

% of sections 

taught by full-

time faculty w/ 

one 12-month 

instructor and 

one 9-month 

instructor  

55.8 2232 744 

spring 09 

(projected) 31 68% 77% 

57.6 2304 768 

summer 09 

(projected) 32 72% 75% 

55.8 2232 744 fall 10 (projected) 31 61% 74% 

General analysis of diversity statistics in University Colloquium

University Colloquium has implemented a mentorship program (similar to one that 
was used early in the University's history) to help new faculty feel comfortable with 
the wide range of Colloquium materials prior to taking on a class by themselves. 

We identified and implemented the following strategies to increase the diversity of 
our faculty despite the challenge stated above:  

a. Our QEP Office Manager, Locksley Knibbs, met with Isaac Brundage, Director of 
Community Outreach, to assist with recruitment of diverse individuals.  

b. Hiring qualified minority applicants as adjunct Colloquium faculty; we did have 
two persons of color interested in teaching Colloquium this fall. Both were 
contacted and offered positions mentoring with established Colloquium faculty 
in spring (we now mentor all new Colloquium adjuncts to help them learn the 
process of teaching Colloquium and to increase teaching effectiveness and 
provide an additional contact for the mentee). One could not accommodate the 
class schedule, one (Cheryl Seals-Gonzalez) is mentoring with Dr. Edwin 
Everham, one of our most experienced Colloquium faculty this spring.  The 
potential adjunct who could not internship this spring was invited to apply for 
our full time positions via email and telephone contact from Dr. Zager, QEP 
program director.  

c. We advertised the two Colloquium positions in the Seminole Nation's 
newspaperτthe Seminole Tribune -- (and delayed our position closing date to 
accommodate their timeline) to increase our exposure to that local minority 
population.  We also advertised these positions in:  The Chronicle Big Ad, 
Hispanic Outlook,  Journal of Blacks in Higher Education ς online, 
Higheredjobs.com, InsideHighered.co, Academic Careers Online, and the 
Minority Faculty Applicant Database. 

Future Strategies 

We have additional strategies planned for future efforts to increase the diversity of 
our faculty, including: 

a. We will request to move at least one of our positions to a ranked Colloquium 
faculty position. With an assistant/associate professor line and comparable 
salary, we will be more able to recruit qualified minority candidates.  

b. We will write a recruitment letter and send it to department chairs of graduate 
programs with a focus on sustainability in universities with a large presence of 
minority students.  

c. We will continue to monitor our age and gender diversity to ensure that we 
maintain that diversity within the QEP program.  If a lack of age or gender 
diversity is discovered, we will develop strategies to increase that diversity.   

d. We will continue to reach out to our local community for qualified adjuncts, 
especially through venues with diverse audiences. 

The University Colloquium: A Sustainable Future is a required course for every 
student who earns a baccalaureate degree from Florida Gulf Coast University. This 
course is an interdisciplinary approach to sustainability. Originally conceived prior to 
the University's first class on August 25, 1997, University Colloquium reaches out to 
include faculty from every college. Although primarily designed by an environmental 
scientist, Dr. Peter Blaze Corcoran, this course has always addresses sustainable living 
from the perspectives of multiple disciplines; University Colloquium fulfills a part of 
the FGCU mission to address sustainability. Since the adoption of our first Quality 
Enhancement Plan (QEP) and the shift of responsibility for University Colloquium to 
the Office of Curriculum and Instruction, we have incorporated service learning as a 
required component of University Colloquium, thus merging two of the founding 
principles of FGCU: the environment and the people around us in Southwest Florida. 
These principles are reflected in two of our undergraduate learning goals, ecological 
perspective and community awareness and involvement. 

Section C 

Program or Service Specific Assessments 

What program or service specific assessment occurred in the current academic year? 

 

  

How were the results of the assessment used to improve programs or services? 

 

  

Assessment and analysis of transportation needs for University Colloquium based on 

University Undergraduate Learning Goal of Environmental Awareness.

Background:  University Colloquium, a required course for all graduating FGCU students, 

has four mandatory field trips to locations in Lee and Collier Counties (Corkscrew Swamp 

Sanctuary, ECHO, City of Fort Myers, Fort Myers Beach).  To date, students have been 

responsible for their own transportation to and from each field trip location. Because one 

goal of the University Colloquium is to raise environmental awareness, having each student 

drive to each site often defeats the purpose of the course.  Students learn by example 

and FGCU’s example ought to be one of sustainability whenever possible. 

  

OCI examined the feasibility of using a shuttle bus service to transport students to and 

from field trip locations.  Currently, there are 24 on-campus sections of University 

Colloquium per semester.  As FGCU grows, so too does the number of students taking 

University Colloquium. 

  

Pros: 

  

¸ Adds instruction time by allowing the instructor to lead discussion to and from the 

sites.  This will add at least one hour of instruction to each trip.  In-coach amenities 

include a DVD/video player. 

  

¸ Sets an example for students of sustainability in transportation. 

  

¸ Reduces carbon footprint significantly. 

With current enrollment numbers (601 students on campus), each driving a 

car with an average of 25 mpg on 4 field trips, the total carbon footprint is 

calculated at 82.48 tons of carbon dioxide. 

  

Using a vehicle with an average of 20 mpg taken on 4 field trips, the total 

carbon footprint is calculated at 0.078 tons of carbon dioxide. 

  

¸ Reduces traffic on roadways. 

  

¸ Reduces parking required at field trip locations. 

  

¸ Reduces overall cost to student when compared to driving themselves. 

This was calculated using $0.445/mile.  When all four required field trips are 

calculated using that amount, the total was estimated at $79.73 per 

student.  Coach rental, per student, is estimated at $72, providing a 

savings of $7.73. 

  

¸ Increases efficiency in arrival with simultaneous arrival of all students to field trip 

location. 

  

¸ Reduces liability. 

  

Cons: 

  

¸  Increase to lab fees (add an additional $72). 

  

Section D 

Unit Contribution or President's Performance Measures 

Please review the President's Performance Measures for 2007-2008. Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.) 

  

 

IV. GOAL: Talented and Dedicated Faculty.  

Build a diverse team of exceptional faculty and staff who support the  

mission and guiding principles of the University  

  

OCI is in the process of hiring two positions for University Colloquium.  We have implemented our 

diversity recruitment plan and are expecting to see a pool of diverse candidates.  

Part 2 

Section A 

Unit Goals for Coming Year (2008-2009) 

  

  

 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Pursue academic excellence to achieve 

national prominence in undergraduate 

education and expanding recognition for 

selected graduate programs. 

 

Implementation of the University Quality 

Enhancement Plan (QEP) for student learning 

goals related to ecological perspective 

and community awareness and achievement of 

goals set forth in the QEP. 

5 year report for the QEP

Evaluation by external reviewers 

Continuation of the QEP assessments as outlined in the QEP 

Results from QEP assessments will demonstrate an increase in community awareness 

and involvement and ecological perspective.

Results of assessments are shared with the QEP Curriculum Task Force.  The QEP 

Curriculum task force reviews data and recommends changes in curriculum.  These 

changes in curriculum are then presented to all Colloquium faculty.

Section B 

Resources 

  

What additional resources have you requested and received a commitment for 

during 2008-2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007-2008? 

We requested one additional faculty member for University Colloquium and this request 

was granted.

Section C 

Assessment Plans 

  

What assessments are you planning to conduct during 2008-2009? 

 

QEP Assessments 

General Education Program Review 

Section D 

Coming Year - Strategic Plan Contributions 

 

  

1.1.2a; 1.1.2b; 1.1.3; 1.2.1; 1.2.4; 1.3.3; 1.4.2; 2.5.1; 4.2.1



  

Annual Report 2007 - 2008 

  

  

Part 1 

Section A 

Unit Information 

  

  

  

Unit: 

 

  

Mission Statement:

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Office of Curriculum and Instruction

Mission  

  

The mission of the Office of Curriculum and Instruction (OCI) is to support and 

advance the strategic initiatives of Academic Affairs and the University. OCI is 

committed to maintaining and advancing academic excellence in curricular development and 

assessment, program planning, student learning, and civic engagement. OCI brings a 

university-wide perspective to the development and evaluation of academic programs and 

facilitates the planning and development of cross-college initiatives. OCI collaborates with 

faculty in the development of new programs and curricula and offers support services to 

enhance student learning.  

  

Departments within OCI 

                         

The Office of Curriculum and Instruction oversees the following programs and centers: 

General Education, Curriculum Systems, Degree Approval, University Catalog, Academic 

Learning Compacts, Service-Learning, American Democracy Project, University Quality 

Enhancement Plan (QEP), First Year Experience, First Year Reading Project, Collegiate High 

School, New Student Convocation, University Honors Program, University Writing Center, 

Center for Civic Engagement, Academic Media and Technology Services, and the Center for 

Academic Achievement.   

  

Section B 

Unit Goals within Last Year's (2006-2007) Report 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

  

The University Colloquium: A Sustainable Future (Colloquium) serves as the single 

common experience for all students who receive a Bachelors degree from Florida Gulf 

Coast University. The founding mission statement for Florida Gulf Coast University 

(FGCU) noted that ―study of the environment‖ would be a central focus and 

that ―student volunteer service‖ would complement the teaching and service missions 

of the university. These two concepts—ecological perspective and civic engagement—

have become integral parts of the university’s identity and were reaffirmed when a 

new mission statement was adopted in December 2002. 

Colloquium and the FGCU Strategic Plan 

The FGCU Strategic Plan for 2005 – 2010 incorporates the Quality 

Enhancement Plan (QEP) in two of the identified strategic goals:  #1 High-quality 

education and #8 Ongoing quality improvement. All of the indicators and benchmarks 

associated with these goals (implementation of the QEP, curricular revision related to 

the QEP and systematic evaluation of the QEP) are directly tied to the quality of 

instruction in the Colloquium.  

An important component of the QEP is a review of the curriculum that relates 

to the learning goals of Community Awareness and Involvement and Ecological 

Perspective. The primary vehicle for this curricular review and revision is the 

University’s flagship course IDS 3920 University Colloquium: A Sustainable Future; 

FGCU’s QEP is a core component of our regional accreditation through SACS COC. 

Because of its link to the FGCU mission, the FGCU strategic plan, and our SACS 

accreditation, it is important to maintain the highest quality of instruction in the 

University Colloquium. The data below demonstrate a recent reduction in full-time 

faculty teaching Colloquium. This is most problematic in fall and spring terms where 

the percentage of full-time faculty has dropped as low as 36%.  

Colloquium Enrollment and Staffing Trends 

            Total enrollment in Colloquium sections increased 54% between the fall 2005 

and fall 2008 semesters (see Figure 1 below [1] ). This growth is proportionate to the 

growth experienced at FGCU. To accommodate the growth we have increased the 

class size by 25%; because this is a Gordon Rule writing course, we have reached our 

limit.  

Figure 1: University Colloquium: A Sustainable Future  

Enrollments by Semester, fall 2005 to fall 2008 
  

Figure 2 (below) illustrates the changes in Colloquium staffing from fall 2005 to 

fall 2008 with projections through fall 2009; the number of sections offered increases 

but the number of sections taught by full time faculty is relatively stable, especially in 

fall and spring semesters. The general pattern is that the lowest percentage sections 

taught by full-time employees occurs in the fall, the spring has a larger percentage 

than fall, and the summer has the highest percentage. This is true despite our recent 

(fall 2008) hire of a full time Colloquium Coordinator, who will teach three sections of 

Colloquium in fall and spring.  

Figure 2. University Colloquium: A Sustainable Future  

Sections by Full-time and Adjunct Faculty, fall 2005 to fall 2009 (projected) 

Table 1 (below) provides more detail on the growth in Colloquium enrollment 

and the increasing use of adjunct faculty for staffing the Colloquium.  The highlighted 

rows in Table 1 describe staffing trends for the fall and spring terms. The far right 

column identifies the percent of Colloquium sections taught by full-time faculty. In 

recent semesters, the percentage of sections taught by full-time faculty in the 

regular academic year (fall and spring terms) ranges from 36% to 50%. Even the fall 

2008 term, which reflects the addition of our full-time Colloquium Coordinator, is only 

63% staffed by full-time FGCU employees. In the summer terms, full-time faculty 

taught 57-59% of Colloquium sections. Overall, these percentages of full-time faculty 

are far below the University goal of 70%-80% full-time faculty. 

Table 1. University Colloquium: A Sustainable Future  

Enrollment and Sections Taught by Full-time and Adjunct Faculty, fall 2005 to 

fall 2008 

 

Request for full Time Colloquium Faculty 

Based on the analysis above, OCI requested one twelve-month instructor (level 1) 

position for the Colloquium. This position, in conjunction with the Colloquium 

Coordinator position that has been funded with QEP funds (beginning in the fall 2008 

term) would increase our percentage of sections taught by full time faculty (although 

we would not meet the target 70%). The twelve-month position would allow us to 

continue to have a strong summer schedule and to have someone for other faculty to 

call on for advice that was available year-round [2] . To meet our goal of 70% of 

sections in all semesters taught by full-time employees, we are requesting an 

additional section per academic year from the five academic colleges (for a total of 

three sections funded by each academic college per year). This addition would bring 

us closer to our goal of 70% [3] .  

Ideally, we would request a second Colloquium faculty line (an assistant 

professor line would allow us to continue assessment of student learning in Colloquium 

beyond the QEP as this person could focus their research efforts in that area). Given 

the current fiscal situation, we are limiting this year’s request to one twelve-month 

instructor (level 1) position and one additional ―donated‖ section from each college. 

Our initial goal is to reduce the percentage of sections taught by adjunct 

faculty to 30%, with 70% of sections taught by full-time faculty (a target we have 

yet to meet). The addition of one full-time twelve month instructor position would 

increase our spring 2009 estimate to 68%. By summer 2009, an estimated 72% of our 

sections would be taught by full-time faculty, reducing our reliance on part-time 

faculty to 28% (see Table 2 below for estimates). With an additional nine-month 

instructor position (where that person taught three sections of Colloquium in fall and 

spring, one section of Colloquium in the summer terms) beginning in fall 2009, the 

percentage of Colloquium sections taught by full-time faculty would increase to 77% 

in spring 2009 , 75% in summer 2009, and 74% in fall 2010. This would finally bring us 

above 70% full-time faculty on a regular basis, throughout the academic year.  

Table 2. University Colloquium: A Sustainable Future  

Projected Enrollment and Staffing, spring 2009 – fall 2010 

 

DIVERSITY 

As we now have the opportunity to bring on full -time permanent faculty for the University Colloquium, 

the Office of Curriculum and Instruction seeks to incorporate another of our founding principles 

reflected in the student learning goal of cultural diversity. This was a two-step process: 

Assessing the current state of diversity in University Colloquium: focusing on the past 
year of Colloquium sections, we found that there was gender diversity among 
Colloquium faculty (between 39% and 44% of Colloquium faculty were female for 
every term in 2008, see Figure 1). We do have both highly experienced and relatively 
new faculty teaching diversity; although we do not keep age statistics on our faculty 
in the QEP office, we are confident that we have age diversity. Unfortunately, an 
examination of our 2008 Colloquium faculty indicated that we did not have racial/ 
ethnic diversity in University Colloquium faculty.  This may be because Colloquium 
faculty are not regularly recruited; they are a self-selected group of qualified faculty 
interested in teaching the Colloquium. 

We do have diversity in our QEP staff (we currently have two white women and one 
black male in our QEP office). Because two of these positions were recruited outside 
of the university in broad searches, we had diverse applicants, and have a diverse 
staff. It is important to our office to make every effort to include racial and ethnic 
diversity in our Colloquium faculty. 

Figure 1. Gender Diversity of Colloquium Faculty, 2008 

In the fall 2008 term when we learned that we would have two full time positions to 
recruit for, we included Cheryl Seals-Gonzalez, Director of Equity and Compliance to 
help us strategize regarding these new positions and the importance of diversity in 
Colloquium faculty. During this meeting, we identified advantages, challenges, and 
strategies for achieving the goal of a more diversified Colloquium faculty. 

[1] Data for actual enrollments obtained via Gulfline in August 2008. Projections based on anticipated number 

of sections of Colloquium to be delivered and 25 students enrolled per section. 
[2] Summer is crucial for us as several majors with very little elective credit depend on summer sections of 

Colloquium for their students and our field trip sites are not nearly as crowded and stay open earlier due to 

daylight savings time. 
[3] This change increases the demand on the colleges and we see it as a short-term goal, since some colleges 

report having difficulty providing regular faculty to teach Colloquium. 
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General analysis of diversity statistics in University Colloquium

University Colloquium has implemented a mentorship program (similar to one that 
was used early in the University's history) to help new faculty feel comfortable with 
the wide range of Colloquium materials prior to taking on a class by themselves. 

We identified and implemented the following strategies to increase the diversity of 
our faculty despite the challenge stated above:  

a. Our QEP Office Manager, Locksley Knibbs, met with Isaac Brundage, Director of 
Community Outreach, to assist with recruitment of diverse individuals.  

b. Hiring qualified minority applicants as adjunct Colloquium faculty; we did have 
two persons of color interested in teaching Colloquium this fall. Both were 
contacted and offered positions mentoring with established Colloquium faculty 
in spring (we now mentor all new Colloquium adjuncts to help them learn the 
process of teaching Colloquium and to increase teaching effectiveness and 
provide an additional contact for the mentee). One could not accommodate the 
class schedule, one (Cheryl Seals-Gonzalez) is mentoring with Dr. Edwin 
Everham, one of our most experienced Colloquium faculty this spring.  The 
potential adjunct who could not internship this spring was invited to apply for 
our full time positions via email and telephone contact from Dr. Zager, QEP 
program director.  

c. We advertised the two Colloquium positions in the Seminole Nation's 
newspaperτthe Seminole Tribune -- (and delayed our position closing date to 
accommodate their timeline) to increase our exposure to that local minority 
population.  We also advertised these positions in:  The Chronicle Big Ad, 
Hispanic Outlook,  Journal of Blacks in Higher Education ς online, 
Higheredjobs.com, InsideHighered.co, Academic Careers Online, and the 
Minority Faculty Applicant Database. 

Future Strategies 

We have additional strategies planned for future efforts to increase the diversity of 
our faculty, including: 

a. We will request to move at least one of our positions to a ranked Colloquium 
faculty position. With an assistant/associate professor line and comparable 
salary, we will be more able to recruit qualified minority candidates.  

b. We will write a recruitment letter and send it to department chairs of graduate 
programs with a focus on sustainability in universities with a large presence of 
minority students.  

c. We will continue to monitor our age and gender diversity to ensure that we 
maintain that diversity within the QEP program.  If a lack of age or gender 
diversity is discovered, we will develop strategies to increase that diversity.   

d. We will continue to reach out to our local community for qualified adjuncts, 
especially through venues with diverse audiences. 

The University Colloquium: A Sustainable Future is a required course for every 
student who earns a baccalaureate degree from Florida Gulf Coast University. This 
course is an interdisciplinary approach to sustainability. Originally conceived prior to 
the University's first class on August 25, 1997, University Colloquium reaches out to 
include faculty from every college. Although primarily designed by an environmental 
scientist, Dr. Peter Blaze Corcoran, this course has always addresses sustainable living 
from the perspectives of multiple disciplines; University Colloquium fulfills a part of 
the FGCU mission to address sustainability. Since the adoption of our first Quality 
Enhancement Plan (QEP) and the shift of responsibility for University Colloquium to 
the Office of Curriculum and Instruction, we have incorporated service learning as a 
required component of University Colloquium, thus merging two of the founding 
principles of FGCU: the environment and the people around us in Southwest Florida. 
These principles are reflected in two of our undergraduate learning goals, ecological 
perspective and community awareness and involvement. 

Section C 

Program or Service Specific Assessments 

What program or service specific assessment occurred in the current academic year? 

 

  

How were the results of the assessment used to improve programs or services? 

 

  

Assessment and analysis of transportation needs for University Colloquium based on 

University Undergraduate Learning Goal of Environmental Awareness.

Background:  University Colloquium, a required course for all graduating FGCU students, 

has four mandatory field trips to locations in Lee and Collier Counties (Corkscrew Swamp 

Sanctuary, ECHO, City of Fort Myers, Fort Myers Beach).  To date, students have been 

responsible for their own transportation to and from each field trip location. Because one 

goal of the University Colloquium is to raise environmental awareness, having each student 

drive to each site often defeats the purpose of the course.  Students learn by example 

and FGCU’s example ought to be one of sustainability whenever possible. 

  

OCI examined the feasibility of using a shuttle bus service to transport students to and 

from field trip locations.  Currently, there are 24 on-campus sections of University 

Colloquium per semester.  As FGCU grows, so too does the number of students taking 

University Colloquium. 

  

Pros: 

  

¸ Adds instruction time by allowing the instructor to lead discussion to and from the 

sites.  This will add at least one hour of instruction to each trip.  In-coach amenities 

include a DVD/video player. 

  

¸ Sets an example for students of sustainability in transportation. 

  

¸ Reduces carbon footprint significantly. 

With current enrollment numbers (601 students on campus), each driving a 

car with an average of 25 mpg on 4 field trips, the total carbon footprint is 

calculated at 82.48 tons of carbon dioxide. 

  

Using a vehicle with an average of 20 mpg taken on 4 field trips, the total 

carbon footprint is calculated at 0.078 tons of carbon dioxide. 

  

¸ Reduces traffic on roadways. 

  

¸ Reduces parking required at field trip locations. 

  

¸ Reduces overall cost to student when compared to driving themselves. 

This was calculated using $0.445/mile.  When all four required field trips are 

calculated using that amount, the total was estimated at $79.73 per 

student.  Coach rental, per student, is estimated at $72, providing a 

savings of $7.73. 

  

¸ Increases efficiency in arrival with simultaneous arrival of all students to field trip 

location. 

  

¸ Reduces liability. 

  

Cons: 

  

¸  Increase to lab fees (add an additional $72). 

  

Section D 

Unit Contribution or President's Performance Measures 

Please review the President's Performance Measures for 2007-2008. Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.) 

  

 

IV. GOAL: Talented and Dedicated Faculty.  

Build a diverse team of exceptional faculty and staff who support the  

mission and guiding principles of the University  

  

OCI is in the process of hiring two positions for University Colloquium.  We have implemented our 

diversity recruitment plan and are expecting to see a pool of diverse candidates.  

Part 2 

Section A 

Unit Goals for Coming Year (2008-2009) 

  

  

 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Pursue academic excellence to achieve 

national prominence in undergraduate 

education and expanding recognition for 

selected graduate programs. 

 

Implementation of the University Quality 

Enhancement Plan (QEP) for student learning 

goals related to ecological perspective 

and community awareness and achievement of 

goals set forth in the QEP. 

5 year report for the QEP

Evaluation by external reviewers 

Continuation of the QEP assessments as outlined in the QEP 

Results from QEP assessments will demonstrate an increase in community awareness 

and involvement and ecological perspective.

Results of assessments are shared with the QEP Curriculum Task Force.  The QEP 

Curriculum task force reviews data and recommends changes in curriculum.  These 

changes in curriculum are then presented to all Colloquium faculty.

Section B 

Resources 

  

What additional resources have you requested and received a commitment for 

during 2008-2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007-2008? 

We requested one additional faculty member for University Colloquium and this request 

was granted.

Section C 

Assessment Plans 

  

What assessments are you planning to conduct during 2008-2009? 

 

QEP Assessments 

General Education Program Review 

Section D 

Coming Year - Strategic Plan Contributions 
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Annual Report 2007 - 2008 

  

  

Part 1 

Section A 

Unit Information 

  

  

  

Unit: 

 

  

Mission Statement:

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Office of Curriculum and Instruction

Mission  

  

The mission of the Office of Curriculum and Instruction (OCI) is to support and 

advance the strategic initiatives of Academic Affairs and the University. OCI is 

committed to maintaining and advancing academic excellence in curricular development and 

assessment, program planning, student learning, and civic engagement. OCI brings a 

university-wide perspective to the development and evaluation of academic programs and 

facilitates the planning and development of cross-college initiatives. OCI collaborates with 

faculty in the development of new programs and curricula and offers support services to 

enhance student learning.  

  

Departments within OCI 

                         

The Office of Curriculum and Instruction oversees the following programs and centers: 

General Education, Curriculum Systems, Degree Approval, University Catalog, Academic 

Learning Compacts, Service-Learning, American Democracy Project, University Quality 

Enhancement Plan (QEP), First Year Experience, First Year Reading Project, Collegiate High 

School, New Student Convocation, University Honors Program, University Writing Center, 

Center for Civic Engagement, Academic Media and Technology Services, and the Center for 

Academic Achievement.   

  

Section B 

Unit Goals within Last Year's (2006-2007) Report 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

  

The University Colloquium: A Sustainable Future (Colloquium) serves as the single 

common experience for all students who receive a Bachelors degree from Florida Gulf 

Coast University. The founding mission statement for Florida Gulf Coast University 

(FGCU) noted that ―study of the environment‖ would be a central focus and 

that ―student volunteer service‖ would complement the teaching and service missions 

of the university. These two concepts—ecological perspective and civic engagement—

have become integral parts of the university’s identity and were reaffirmed when a 

new mission statement was adopted in December 2002. 

Colloquium and the FGCU Strategic Plan 

The FGCU Strategic Plan for 2005 – 2010 incorporates the Quality 

Enhancement Plan (QEP) in two of the identified strategic goals:  #1 High-quality 

education and #8 Ongoing quality improvement. All of the indicators and benchmarks 

associated with these goals (implementation of the QEP, curricular revision related to 

the QEP and systematic evaluation of the QEP) are directly tied to the quality of 

instruction in the Colloquium.  

An important component of the QEP is a review of the curriculum that relates 

to the learning goals of Community Awareness and Involvement and Ecological 

Perspective. The primary vehicle for this curricular review and revision is the 

University’s flagship course IDS 3920 University Colloquium: A Sustainable Future; 

FGCU’s QEP is a core component of our regional accreditation through SACS COC. 

Because of its link to the FGCU mission, the FGCU strategic plan, and our SACS 

accreditation, it is important to maintain the highest quality of instruction in the 

University Colloquium. The data below demonstrate a recent reduction in full-time 

faculty teaching Colloquium. This is most problematic in fall and spring terms where 

the percentage of full-time faculty has dropped as low as 36%.  

Colloquium Enrollment and Staffing Trends 

            Total enrollment in Colloquium sections increased 54% between the fall 2005 

and fall 2008 semesters (see Figure 1 below [1] ). This growth is proportionate to the 

growth experienced at FGCU. To accommodate the growth we have increased the 

class size by 25%; because this is a Gordon Rule writing course, we have reached our 

limit.  

Figure 1: University Colloquium: A Sustainable Future  

Enrollments by Semester, fall 2005 to fall 2008 
  

Figure 2 (below) illustrates the changes in Colloquium staffing from fall 2005 to 

fall 2008 with projections through fall 2009; the number of sections offered increases 

but the number of sections taught by full time faculty is relatively stable, especially in 

fall and spring semesters. The general pattern is that the lowest percentage sections 

taught by full-time employees occurs in the fall, the spring has a larger percentage 

than fall, and the summer has the highest percentage. This is true despite our recent 

(fall 2008) hire of a full time Colloquium Coordinator, who will teach three sections of 

Colloquium in fall and spring.  

Figure 2. University Colloquium: A Sustainable Future  

Sections by Full-time and Adjunct Faculty, fall 2005 to fall 2009 (projected) 

Table 1 (below) provides more detail on the growth in Colloquium enrollment 

and the increasing use of adjunct faculty for staffing the Colloquium.  The highlighted 

rows in Table 1 describe staffing trends for the fall and spring terms. The far right 

column identifies the percent of Colloquium sections taught by full-time faculty. In 

recent semesters, the percentage of sections taught by full-time faculty in the 

regular academic year (fall and spring terms) ranges from 36% to 50%. Even the fall 

2008 term, which reflects the addition of our full-time Colloquium Coordinator, is only 

63% staffed by full-time FGCU employees. In the summer terms, full-time faculty 

taught 57-59% of Colloquium sections. Overall, these percentages of full-time faculty 

are far below the University goal of 70%-80% full-time faculty. 

Table 1. University Colloquium: A Sustainable Future  

Enrollment and Sections Taught by Full-time and Adjunct Faculty, fall 2005 to 

fall 2008 

 

Request for full Time Colloquium Faculty 

Based on the analysis above, OCI requested one twelve-month instructor (level 1) 

position for the Colloquium. This position, in conjunction with the Colloquium 

Coordinator position that has been funded with QEP funds (beginning in the fall 2008 

term) would increase our percentage of sections taught by full time faculty (although 

we would not meet the target 70%). The twelve-month position would allow us to 

continue to have a strong summer schedule and to have someone for other faculty to 

call on for advice that was available year-round [2] . To meet our goal of 70% of 

sections in all semesters taught by full-time employees, we are requesting an 

additional section per academic year from the five academic colleges (for a total of 

three sections funded by each academic college per year). This addition would bring 

us closer to our goal of 70% [3] .  

Ideally, we would request a second Colloquium faculty line (an assistant 

professor line would allow us to continue assessment of student learning in Colloquium 

beyond the QEP as this person could focus their research efforts in that area). Given 

the current fiscal situation, we are limiting this year’s request to one twelve-month 

instructor (level 1) position and one additional ―donated‖ section from each college. 

Our initial goal is to reduce the percentage of sections taught by adjunct 

faculty to 30%, with 70% of sections taught by full-time faculty (a target we have 

yet to meet). The addition of one full-time twelve month instructor position would 

increase our spring 2009 estimate to 68%. By summer 2009, an estimated 72% of our 

sections would be taught by full-time faculty, reducing our reliance on part-time 

faculty to 28% (see Table 2 below for estimates). With an additional nine-month 

instructor position (where that person taught three sections of Colloquium in fall and 

spring, one section of Colloquium in the summer terms) beginning in fall 2009, the 

percentage of Colloquium sections taught by full-time faculty would increase to 77% 

in spring 2009 , 75% in summer 2009, and 74% in fall 2010. This would finally bring us 

above 70% full-time faculty on a regular basis, throughout the academic year.  

Table 2. University Colloquium: A Sustainable Future  

Projected Enrollment and Staffing, spring 2009 – fall 2010 

 

DIVERSITY 

As we now have the opportunity to bring on full -time permanent faculty for the University Colloquium, 

the Office of Curriculum and Instruction seeks to incorporate another of our founding principles 

reflected in the student learning goal of cultural diversity. This was a two -step process: 

Assessing the current state of diversity in University Colloquium: focusing on the past 
year of Colloquium sections, we found that there was gender diversity among 
Colloquium faculty (between 39% and 44% of Colloquium faculty were female for 
every term in 2008, see Figure 1). We do have both highly experienced and relatively 
new faculty teaching diversity; although we do not keep age statistics on our faculty 
in the QEP office, we are confident that we have age diversity. Unfortunately, an 
examination of our 2008 Colloquium faculty indicated that we did not have racial/ 
ethnic diversity in University Colloquium faculty.  This may be because Colloquium 
faculty are not regularly recruited; they are a self-selected group of qualified faculty 
interested in teaching the Colloquium. 

We do have diversity in our QEP staff (we currently have two white women and one 
black male in our QEP office). Because two of these positions were recruited outside 
of the university in broad searches, we had diverse applicants, and have a diverse 
staff. It is important to our office to make every effort to include racial and ethnic 
diversity in our Colloquium faculty. 

Figure 1. Gender Diversity of Colloquium Faculty, 2008 

In the fall 2008 term when we learned that we would have two full time positions to 
recruit for, we included Cheryl Seals-Gonzalez, Director of Equity and Compliance to 
help us strategize regarding these new positions and the importance of diversity in 
Colloquium faculty. During this meeting, we identified advantages, challenges, and 
strategies for achieving the goal of a more diversified Colloquium faculty. 

[1] Data for actual enrollments obtained via Gulfline in August 2008. Projections based on anticipated number 

of sections of Colloquium to be delivered and 25 students enrolled per section. 
[2] Summer is crucial for us as several majors with very little elective credit depend on summer sections of 

Colloquium for their students and our field trip sites are not nearly as crowded and stay open earlier due to 

daylight savings time. 
[3] This change increases the demand on the colleges and we see it as a short-term goal, since some colleges 

report having difficulty providing regular faculty to teach Colloquium. 
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34.725 1389 463 fall 05 20 50% 

37.5 1500 500 spring 06 22 50% 

33.3 1332 444 summer 06 21 57% 

45.675 1827 609 fall 06 28 36% 

42.975 1719 573 spring 07 27 41% 

44.7 1788 596 summer 07 28 57% 

45.3 1812 604 fall 07 28 43% 

49.875 1995 665 spring 08 28 50% 

49.2 1968 656 summer 08 29 59% 

53.4 2136 712 fall 08 30 63% 
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General analysis of diversity statistics in University Colloquium

University Colloquium has implemented a mentorship program (similar to one that 
was used early in the University's history) to help new faculty feel comfortable with 
the wide range of Colloquium materials prior to taking on a class by themselves. 

We identified and implemented the following strategies to increase the diversity of 
our faculty despite the challenge stated above:  

a. Our QEP Office Manager, Locksley Knibbs, met with Isaac Brundage, Director of 
Community Outreach, to assist with recruitment of diverse individuals.  

b. Hiring qualified minority applicants as adjunct Colloquium faculty; we did have 
two persons of color interested in teaching Colloquium this fall. Both were 
contacted and offered positions mentoring with established Colloquium faculty 
in spring (we now mentor all new Colloquium adjuncts to help them learn the 
process of teaching Colloquium and to increase teaching effectiveness and 
provide an additional contact for the mentee). One could not accommodate the 
class schedule, one (Cheryl Seals-Gonzalez) is mentoring with Dr. Edwin 
Everham, one of our most experienced Colloquium faculty this spring.  The 
potential adjunct who could not internship this spring was invited to apply for 
our full time positions via email and telephone contact from Dr. Zager, QEP 
program director.  

c. We advertised the two Colloquium positions in the Seminole Nation's 
newspaperτthe Seminole Tribune -- (and delayed our position closing date to 
accommodate their timeline) to increase our exposure to that local minority 
population.  We also advertised these positions in:  The Chronicle Big Ad, 
Hispanic Outlook,  Journal of Blacks in Higher Education ς online, 
Higheredjobs.com, InsideHighered.co, Academic Careers Online, and the 
Minority Faculty Applicant Database. 

Future Strategies 

We have additional strategies planned for future efforts to increase the diversity of 
our faculty, including: 

a. We will request to move at least one of our positions to a ranked Colloquium 
faculty position. With an assistant/associate professor line and comparable 
salary, we will be more able to recruit qualified minority candidates.  

b. We will write a recruitment letter and send it to department chairs of graduate 
programs with a focus on sustainability in universities with a large presence of 
minority students.  

c. We will continue to monitor our age and gender diversity to ensure that we 
maintain that diversity within the QEP program.  If a lack of age or gender 
diversity is discovered, we will develop strategies to increase that diversity.   

d. We will continue to reach out to our local community for qualified adjuncts, 
especially through venues with diverse audiences. 

The University Colloquium: A Sustainable Future is a required course for every 
student who earns a baccalaureate degree from Florida Gulf Coast University. This 
course is an interdisciplinary approach to sustainability. Originally conceived prior to 
the University's first class on August 25, 1997, University Colloquium reaches out to 
include faculty from every college. Although primarily designed by an environmental 
scientist, Dr. Peter Blaze Corcoran, this course has always addresses sustainable living 
from the perspectives of multiple disciplines; University Colloquium fulfills a part of 
the FGCU mission to address sustainability. Since the adoption of our first Quality 
Enhancement Plan (QEP) and the shift of responsibility for University Colloquium to 
the Office of Curriculum and Instruction, we have incorporated service learning as a 
required component of University Colloquium, thus merging two of the founding 
principles of FGCU: the environment and the people around us in Southwest Florida. 
These principles are reflected in two of our undergraduate learning goals, ecological 
perspective and community awareness and involvement. 

Section C 

Program or Service Specific Assessments 

What program or service specific assessment occurred in the current academic year? 

 

  

How were the results of the assessment used to improve programs or services? 

 

  

Assessment and analysis of transportation needs for University Colloquium based on 

University Undergraduate Learning Goal of Environmental Awareness.

Background:  University Colloquium, a required course for all graduating FGCU students, 

has four mandatory field trips to locations in Lee and Collier Counties (Corkscrew Swamp 

Sanctuary, ECHO, City of Fort Myers, Fort Myers Beach).  To date, students have been 

responsible for their own transportation to and from each field trip location. Because one 

goal of the University Colloquium is to raise environmental awareness, having each student 

drive to each site often defeats the purpose of the course.  Students learn by example 

and FGCU’s example ought to be one of sustainability whenever possible. 

  

OCI examined the feasibility of using a shuttle bus service to transport students to and 

from field trip locations.  Currently, there are 24 on-campus sections of University 

Colloquium per semester.  As FGCU grows, so too does the number of students taking 

University Colloquium. 

  

Pros: 

  

¸ Adds instruction time by allowing the instructor to lead discussion to and from the 

sites.  This will add at least one hour of instruction to each trip.  In-coach amenities 

include a DVD/video player. 

  

¸ Sets an example for students of sustainability in transportation. 

  

¸ Reduces carbon footprint significantly. 

With current enrollment numbers (601 students on campus), each driving a 

car with an average of 25 mpg on 4 field trips, the total carbon footprint is 

calculated at 82.48 tons of carbon dioxide. 

  

Using a vehicle with an average of 20 mpg taken on 4 field trips, the total 

carbon footprint is calculated at 0.078 tons of carbon dioxide. 

  

¸ Reduces traffic on roadways. 

  

¸ Reduces parking required at field trip locations. 

  

¸ Reduces overall cost to student when compared to driving themselves. 

This was calculated using $0.445/mile.  When all four required field trips are 

calculated using that amount, the total was estimated at $79.73 per 

student.  Coach rental, per student, is estimated at $72, providing a 

savings of $7.73. 

  

¸ Increases efficiency in arrival with simultaneous arrival of all students to field trip 

location. 

  

¸ Reduces liability. 

  

Cons: 

  

¸  Increase to lab fees (add an additional $72). 

  

Section D 

Unit Contribution or President's Performance Measures 

Please review the President's Performance Measures for 2007-2008. Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.) 

  

 

IV. GOAL: Talented and Dedicated Faculty.  

Build a diverse team of exceptional faculty and staff who support the  

mission and guiding principles of the University  

  

OCI is in the process of hiring two positions for University Colloquium.  We have implemented our 

diversity recruitment plan and are expecting to see a pool of diverse candidates.  

Part 2 

Section A 

Unit Goals for Coming Year (2008-2009) 

  

  

 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Pursue academic excellence to achieve 

national prominence in undergraduate 

education and expanding recognition for 

selected graduate programs. 

 

Implementation of the University Quality 

Enhancement Plan (QEP) for student learning 

goals related to ecological perspective 

and community awareness and achievement of 

goals set forth in the QEP. 

5 year report for the QEP

Evaluation by external reviewers 

Continuation of the QEP assessments as outlined in the QEP 

Results from QEP assessments will demonstrate an increase in community awareness 

and involvement and ecological perspective.

Results of assessments are shared with the QEP Curriculum Task Force.  The QEP 

Curriculum task force reviews data and recommends changes in curriculum.  These 

changes in curriculum are then presented to all Colloquium faculty.

Section B 

Resources 

  

What additional resources have you requested and received a commitment for 

during 2008-2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007-2008? 

We requested one additional faculty member for University Colloquium and this request 

was granted.

Section C 

Assessment Plans 

  

What assessments are you planning to conduct during 2008-2009? 

 

QEP Assessments 

General Education Program Review 

Section D 

Coming Year - Strategic Plan Contributions 
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Part 1 

Section A 

Unit Information 

  

  

  

Unit: 

 

  

Mission Statement:

 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Office of Curriculum and Instruction

Mission  

  

The mission of the Office of Curriculum and Instruction (OCI) is to support and 

advance the strategic initiatives of Academic Affairs and the University. OCI is 

committed to maintaining and advancing academic excellence in curricular development and 

assessment, program planning, student learning, and civic engagement. OCI brings a 

university-wide perspective to the development and evaluation of academic programs and 

facilitates the planning and development of cross-college initiatives. OCI collaborates with 

faculty in the development of new programs and curricula and offers support services to 

enhance student learning.  

  

Departments within OCI 

                         

The Office of Curriculum and Instruction oversees the following programs and centers: 

General Education, Curriculum Systems, Degree Approval, University Catalog, Academic 

Learning Compacts, Service-Learning, American Democracy Project, University Quality 

Enhancement Plan (QEP), First Year Experience, First Year Reading Project, Collegiate High 

School, New Student Convocation, University Honors Program, University Writing Center, 

Center for Civic Engagement, Academic Media and Technology Services, and the Center for 

Academic Achievement.   

  

Section B 

Unit Goals within Last Year's (2006-2007) Report 

  

What actions have you taken to achieve this goal? 

 

  

What measures have you taken towards assessment of this goal? 

 

  

Describe the progress you have made toward attaining this goal including the 

anticipated completion date. 

 

  

Describe how the results of assessments have been used to improve student 

learning or your department's activities. 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2007-2008 

  

The University Colloquium: A Sustainable Future (Colloquium) serves as the single 

common experience for all students who receive a Bachelors degree from Florida Gulf 

Coast University. The founding mission statement for Florida Gulf Coast University 

(FGCU) noted that ―study of the environment‖ would be a central focus and 

that ―student volunteer service‖ would complement the teaching and service missions 

of the university. These two concepts—ecological perspective and civic engagement—

have become integral parts of the university’s identity and were reaffirmed when a 

new mission statement was adopted in December 2002. 

Colloquium and the FGCU Strategic Plan 

The FGCU Strategic Plan for 2005 – 2010 incorporates the Quality 

Enhancement Plan (QEP) in two of the identified strategic goals:  #1 High-quality 

education and #8 Ongoing quality improvement. All of the indicators and benchmarks 

associated with these goals (implementation of the QEP, curricular revision related to 

the QEP and systematic evaluation of the QEP) are directly tied to the quality of 

instruction in the Colloquium.  

An important component of the QEP is a review of the curriculum that relates 

to the learning goals of Community Awareness and Involvement and Ecological 

Perspective. The primary vehicle for this curricular review and revision is the 

University’s flagship course IDS 3920 University Colloquium: A Sustainable Future; 

FGCU’s QEP is a core component of our regional accreditation through SACS COC. 

Because of its link to the FGCU mission, the FGCU strategic plan, and our SACS 

accreditation, it is important to maintain the highest quality of instruction in the 

University Colloquium. The data below demonstrate a recent reduction in full-time 

faculty teaching Colloquium. This is most problematic in fall and spring terms where 

the percentage of full-time faculty has dropped as low as 36%.  

Colloquium Enrollment and Staffing Trends 

            Total enrollment in Colloquium sections increased 54% between the fall 2005 

and fall 2008 semesters (see Figure 1 below [1] ). This growth is proportionate to the 

growth experienced at FGCU. To accommodate the growth we have increased the 

class size by 25%; because this is a Gordon Rule writing course, we have reached our 

limit.  

Figure 1: University Colloquium: A Sustainable Future  

Enrollments by Semester, fall 2005 to fall 2008 
  

Figure 2 (below) illustrates the changes in Colloquium staffing from fall 2005 to 

fall 2008 with projections through fall 2009; the number of sections offered increases 

but the number of sections taught by full time faculty is relatively stable, especially in 

fall and spring semesters. The general pattern is that the lowest percentage sections 

taught by full-time employees occurs in the fall, the spring has a larger percentage 

than fall, and the summer has the highest percentage. This is true despite our recent 

(fall 2008) hire of a full time Colloquium Coordinator, who will teach three sections of 

Colloquium in fall and spring.  

Figure 2. University Colloquium: A Sustainable Future  

Sections by Full-time and Adjunct Faculty, fall 2005 to fall 2009 (projected) 

Table 1 (below) provides more detail on the growth in Colloquium enrollment 

and the increasing use of adjunct faculty for staffing the Colloquium.  The highlighted 

rows in Table 1 describe staffing trends for the fall and spring terms. The far right 

column identifies the percent of Colloquium sections taught by full-time faculty. In 

recent semesters, the percentage of sections taught by full-time faculty in the 

regular academic year (fall and spring terms) ranges from 36% to 50%. Even the fall 

2008 term, which reflects the addition of our full-time Colloquium Coordinator, is only 

63% staffed by full-time FGCU employees. In the summer terms, full-time faculty 

taught 57-59% of Colloquium sections. Overall, these percentages of full-time faculty 

are far below the University goal of 70%-80% full-time faculty. 

Table 1. University Colloquium: A Sustainable Future  

Enrollment and Sections Taught by Full-time and Adjunct Faculty, fall 2005 to 

fall 2008 

 

Request for full Time Colloquium Faculty 

Based on the analysis above, OCI requested one twelve-month instructor (level 1) 

position for the Colloquium. This position, in conjunction with the Colloquium 

Coordinator position that has been funded with QEP funds (beginning in the fall 2008 

term) would increase our percentage of sections taught by full time faculty (although 

we would not meet the target 70%). The twelve-month position would allow us to 

continue to have a strong summer schedule and to have someone for other faculty to 

call on for advice that was available year-round [2] . To meet our goal of 70% of 

sections in all semesters taught by full-time employees, we are requesting an 

additional section per academic year from the five academic colleges (for a total of 

three sections funded by each academic college per year). This addition would bring 

us closer to our goal of 70% [3] .  

Ideally, we would request a second Colloquium faculty line (an assistant 

professor line would allow us to continue assessment of student learning in Colloquium 

beyond the QEP as this person could focus their research efforts in that area). Given 

the current fiscal situation, we are limiting this year’s request to one twelve-month 

instructor (level 1) position and one additional ―donated‖ section from each college. 

Our initial goal is to reduce the percentage of sections taught by adjunct 

faculty to 30%, with 70% of sections taught by full-time faculty (a target we have 

yet to meet). The addition of one full-time twelve month instructor position would 

increase our spring 2009 estimate to 68%. By summer 2009, an estimated 72% of our 

sections would be taught by full-time faculty, reducing our reliance on part-time 

faculty to 28% (see Table 2 below for estimates). With an additional nine-month 

instructor position (where that person taught three sections of Colloquium in fall and 

spring, one section of Colloquium in the summer terms) beginning in fall 2009, the 

percentage of Colloquium sections taught by full-time faculty would increase to 77% 

in spring 2009 , 75% in summer 2009, and 74% in fall 2010. This would finally bring us 

above 70% full-time faculty on a regular basis, throughout the academic year.  

Table 2. University Colloquium: A Sustainable Future  

Projected Enrollment and Staffing, spring 2009 – fall 2010 

 

DIVERSITY 

As we now have the opportunity to bring on full -time permanent faculty for the University Colloquium, 

the Office of Curriculum and Instruction seeks to incorporate another of our founding principles 

reflected in the student learning goal of cultural diversity. This was a two -step process: 

Assessing the current state of diversity in University Colloquium: focusing on the past 
year of Colloquium sections, we found that there was gender diversity among 
Colloquium faculty (between 39% and 44% of Colloquium faculty were female for 
every term in 2008, see Figure 1). We do have both highly experienced and relatively 
new faculty teaching diversity; although we do not keep age statistics on our faculty 
in the QEP office, we are confident that we have age diversity. Unfortunately, an 
examination of our 2008 Colloquium faculty indicated that we did not have racial/ 
ethnic diversity in University Colloquium faculty.  This may be because Colloquium 
faculty are not regularly recruited; they are a self-selected group of qualified faculty 
interested in teaching the Colloquium. 

We do have diversity in our QEP staff (we currently have two white women and one 
black male in our QEP office). Because two of these positions were recruited outside 
of the university in broad searches, we had diverse applicants, and have a diverse 
staff. It is important to our office to make every effort to include racial and ethnic 
diversity in our Colloquium faculty. 

Figure 1. Gender Diversity of Colloquium Faculty, 2008 

In the fall 2008 term when we learned that we would have two full time positions to 
recruit for, we included Cheryl Seals-Gonzalez, Director of Equity and Compliance to 
help us strategize regarding these new positions and the importance of diversity in 
Colloquium faculty. During this meeting, we identified advantages, challenges, and 
strategies for achieving the goal of a more diversified Colloquium faculty. 

[1] Data for actual enrollments obtained via Gulfline in August 2008. Projections based on anticipated number 

of sections of Colloquium to be delivered and 25 students enrolled per section. 
[2] Summer is crucial for us as several majors with very little elective credit depend on summer sections of 

Colloquium for their students and our field trip sites are not nearly as crowded and stay open earlier due to 

daylight savings time. 
[3] This change increases the demand on the colleges and we see it as a short-term goal, since some colleges 

report having difficulty providing regular faculty to teach Colloquium. 

FTE SCH 

Students 

enrolled 

Academic 

term 

Number of 

Sections 

Percent of sections 

taught by full-time 

faculty 

34.725 1389 463 fall 05 20 50% 

37.5 1500 500 spring 06 22 50% 

33.3 1332 444 summer 06 21 57% 

45.675 1827 609 fall 06 28 36% 

42.975 1719 573 spring 07 27 41% 

44.7 1788 596 summer 07 28 57% 

45.3 1812 604 fall 07 28 43% 

49.875 1995 665 spring 08 28 50% 

49.2 1968 656 summer 08 29 59% 

53.4 2136 712 fall 08 30 63% 

FTE SCH 

Student

s 

enrolled Academic term 

Number 

of 

Sections 

% of 

sections 

taught by 

full-time 

faculty w/ 

one 12-

month 

instructor 

% of sections 

taught by full-

time faculty w/ 

one 12-month 

instructor and 

one 9-month 

instructor  

55.8 2232 744 

spring 09 

(projected) 31 68% 77% 

57.6 2304 768 

summer 09 

(projected) 32 72% 75% 

55.8 2232 744 fall 10 (projected) 31 61% 74% 

General analysis of diversity statistics in University Colloquium

University Colloquium has implemented a mentorship program (similar to one that 
was used early in the University's history) to help new faculty feel comfortable with 
the wide range of Colloquium materials prior to taking on a class by themselves. 

We identified and implemented the following strategies to increase the diversity of 
our faculty despite the challenge stated above:  

a. Our QEP Office Manager, Locksley Knibbs, met with Isaac Brundage, Director of 
Community Outreach, to assist with recruitment of diverse individuals.  

b. Hiring qualified minority applicants as adjunct Colloquium faculty; we did have 
two persons of color interested in teaching Colloquium this fall. Both were 
contacted and offered positions mentoring with established Colloquium faculty 
in spring (we now mentor all new Colloquium adjuncts to help them learn the 
process of teaching Colloquium and to increase teaching effectiveness and 
provide an additional contact for the mentee). One could not accommodate the 
class schedule, one (Cheryl Seals-Gonzalez) is mentoring with Dr. Edwin 
Everham, one of our most experienced Colloquium faculty this spring.  The 
potential adjunct who could not internship this spring was invited to apply for 
our full time positions via email and telephone contact from Dr. Zager, QEP 
program director.  

c. We advertised the two Colloquium positions in the Seminole Nation's 
newspaperτthe Seminole Tribune -- (and delayed our position closing date to 
accommodate their timeline) to increase our exposure to that local minority 
population.  We also advertised these positions in:  The Chronicle Big Ad, 
Hispanic Outlook,  Journal of Blacks in Higher Education ς online, 
Higheredjobs.com, InsideHighered.co, Academic Careers Online, and the 
Minority Faculty Applicant Database. 

Future Strategies 

We have additional strategies planned for future efforts to increase the diversity of 
our faculty, including: 

a. We will request to move at least one of our positions to a ranked Colloquium 
faculty position. With an assistant/associate professor line and comparable 
salary, we will be more able to recruit qualified minority candidates.  

b. We will write a recruitment letter and send it to department chairs of graduate 
programs with a focus on sustainability in universities with a large presence of 
minority students.  

c. We will continue to monitor our age and gender diversity to ensure that we 
maintain that diversity within the QEP program.  If a lack of age or gender 
diversity is discovered, we will develop strategies to increase that diversity.   

d. We will continue to reach out to our local community for qualified adjuncts, 
especially through venues with diverse audiences. 

The University Colloquium: A Sustainable Future is a required course for every 
student who earns a baccalaureate degree from Florida Gulf Coast University. This 
course is an interdisciplinary approach to sustainability. Originally conceived prior to 
the University's first class on August 25, 1997, University Colloquium reaches out to 
include faculty from every college. Although primarily designed by an environmental 
scientist, Dr. Peter Blaze Corcoran, this course has always addresses sustainable living 
from the perspectives of multiple disciplines; University Colloquium fulfills a part of 
the FGCU mission to address sustainability. Since the adoption of our first Quality 
Enhancement Plan (QEP) and the shift of responsibility for University Colloquium to 
the Office of Curriculum and Instruction, we have incorporated service learning as a 
required component of University Colloquium, thus merging two of the founding 
principles of FGCU: the environment and the people around us in Southwest Florida. 
These principles are reflected in two of our undergraduate learning goals, ecological 
perspective and community awareness and involvement. 

Section C 

Program or Service Specific Assessments 

What program or service specific assessment occurred in the current academic year? 

 

  

How were the results of the assessment used to improve programs or services? 

 

  

Assessment and analysis of transportation needs for University Colloquium based on 

University Undergraduate Learning Goal of Environmental Awareness.

Background:  University Colloquium, a required course for all graduating FGCU students, 

has four mandatory field trips to locations in Lee and Collier Counties (Corkscrew Swamp 

Sanctuary, ECHO, City of Fort Myers, Fort Myers Beach).  To date, students have been 

responsible for their own transportation to and from each field trip location. Because one 

goal of the University Colloquium is to raise environmental awareness, having each student 

drive to each site often defeats the purpose of the course.  Students learn by example 

and FGCU’s example ought to be one of sustainability whenever possible. 

  

OCI examined the feasibility of using a shuttle bus service to transport students to and 

from field trip locations.  Currently, there are 24 on-campus sections of University 

Colloquium per semester.  As FGCU grows, so too does the number of students taking 

University Colloquium. 

  

Pros: 

  

¸ Adds instruction time by allowing the instructor to lead discussion to and from the 

sites.  This will add at least one hour of instruction to each trip.  In-coach amenities 

include a DVD/video player. 

  

¸ Sets an example for students of sustainability in transportation. 

  

¸ Reduces carbon footprint significantly. 

With current enrollment numbers (601 students on campus), each driving a 

car with an average of 25 mpg on 4 field trips, the total carbon footprint is 

calculated at 82.48 tons of carbon dioxide. 

  

Using a vehicle with an average of 20 mpg taken on 4 field trips, the total 

carbon footprint is calculated at 0.078 tons of carbon dioxide. 

  

¸ Reduces traffic on roadways. 

  

¸ Reduces parking required at field trip locations. 

  

¸ Reduces overall cost to student when compared to driving themselves. 

This was calculated using $0.445/mile.  When all four required field trips are 

calculated using that amount, the total was estimated at $79.73 per 

student.  Coach rental, per student, is estimated at $72, providing a 

savings of $7.73. 

  

¸ Increases efficiency in arrival with simultaneous arrival of all students to field trip 

location. 

  

¸ Reduces liability. 

  

Cons: 

  

¸  Increase to lab fees (add an additional $72). 

  

Section D 

Unit Contribution or President's Performance Measures 

Please review the President's Performance Measures for 2007-2008. Did your unit 

contribute to any specific performance goals for the President? (If so, please indicate 

whether the measure set was attained and to what degree.) 

  

 

IV. GOAL: Talented and Dedicated Faculty.  

Build a diverse team of exceptional faculty and staff who support the  

mission and guiding principles of the University  

  

OCI is in the process of hiring two positions for University Colloquium.  We have implemented our 

diversity recruitment plan and are expecting to see a pool of diverse candidates.  

Part 2 

Section A 

Unit Goals for Coming Year (2008-2009) 

  

  

 

  

What action(s) will you undertake to achieve the goal? 

 

  

By what means will you assess goal achievement? 

 

  

How will you know if you have successfully attained each goal? 

 

  

How will the results of the above assessments be used to improve student 

learning or services? 

 

  

Strategic Plan Goal  

With which 1 or 2 goals from the 8 

current strategic plan goals does your 

2007-2008 goal best align? 

Unit Goal 

  

Goal for 2008-2009 

 

Pursue academic excellence to achieve 

national prominence in undergraduate 

education and expanding recognition for 

selected graduate programs. 

 

Implementation of the University Quality 

Enhancement Plan (QEP) for student learning 

goals related to ecological perspective 

and community awareness and achievement of 

goals set forth in the QEP. 

5 year report for the QEP

Evaluation by external reviewers 

Continuation of the QEP assessments as outlined in the QEP 

Results from QEP assessments will demonstrate an increase in community awareness 

and involvement and ecological perspective.

Results of assessments are shared with the QEP Curriculum Task Force.  The QEP 

Curriculum task force reviews data and recommends changes in curriculum.  These 

changes in curriculum are then presented to all Colloquium faculty.

Section B 

Resources 

  

What additional resources have you requested and received a commitment for 

during 2008-2009 from your area VP or the President that is based on your analysis 

of assessment data for 2007-2008? 

We requested one additional faculty member for University Colloquium and this request 

was granted.

Section C 

Assessment Plans 

  

What assessments are you planning to conduct during 2008-2009? 

 

QEP Assessments 

General Education Program Review 

Section D 

Coming Year - Strategic Plan Contributions 

 

  

1.1.2a; 1.1.2b; 1.1.3; 1.2.1; 1.2.4; 1.3.3; 1.4.2; 2.5.1; 4.2.1


