Program or Service Specific Assessments
Unit: General Counsel

What program or service specific assessment occurred in the current academic
year?

During the 2004-05 year, the workload in the General Counsel's Office was assessed by
reviewing the number of requests for services in areas such as contract review, personnel
actions, collective bargaining processes, and rule and policy review or creation. The President,
Vice Presidents and General Counsel determined that due to increases in workload the position
of Assistant General Counsel should be created. The General Counsel conducted a search
during the Spring 2005 semester and the prevailing candidate will start on June 13, 2005.

How were the results of the assessment used to improve services or programs?

The expansion of the General Counsel's Office will enable the office to provide additional and
more timely legal services to academic and administrative units, faculty members, the Board of
Trustees, the direct support organizations and the President's Executive staff. This will assist
the University to reach its mission and strategic plan goals.



