Assessment Plans 2005-2006

Unit:Physical Plant

What assessments are you planning to conduct during 2005-20067?

o Utility consumption comparison reports generated by Physical Plant and obtained from
Johnson Controls and Florida Power and Light.

o Environmental monitoring reports obtained from contracted environmental engineering
firm, South West Florida Water Management District and other governmental entities as
required to meet mitigation requirements.

o0 General Service and Special Requests satisfaction surveys distributed to designated
primary and secondary users of the Work Management System.

o Data analysis of Work Management System productivity reports tom compare actual
turnaround compared to projected turnaround on all categories of work orders.



