Charge to LRPIEC members August 24, 2004:

Thank you for agreeing to serve as a member of the Long-Range Planning and
Institutional Effectiveness Committee (LRPIEC). LRPIEC is critical to the growth and
further development of Florida Gulf Coast University. Among the responsibilities of
LRPIEC are the following:

Development of the next university strategic plan
Providing recommendations to the President and the Executive Group concerning
o Enrollment Planning
o Campus Priorities
0 Resource Allocation
0 Accountability Mechanisms
Monitoring progress of the strategic plan
Overseeing the annual renewal process for the plan

Provost Yegidis and Vice President Shepard will act as co-chairs of the committee
and the committee will be staffed by the Associate Vice President for Planning and
Institutional Performance with assistance from both academic affairs and administrative
services. A list of the committee membership is attached. Bonnie and Joe will contact you
shortly concerning the time and location of the first meeting.

The effort will be demanding, ultimately rewarding, and has my full support. |
wish you every success in successfully charting and navigating our future course in
service to Southwest Florida, the citizens of the state of Florida, and beyond.

Sincerely,

William C. Merwin
Attachment
c: B. Yegidis

J. Shepard
P. Snyder



