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Program Introduction and Overview

FIl orida Gulf Coast University (FGCU) opened
education in the fall of 1997. At that time, FGCU had 1600 undergraduate students and 162 faculty
members, and was envisioned as an institution serving primarily upper level, non-traditional students,
many attending part time. The General Education Program (GEP) was developed together with the
original FGCU curriculum, and was approved by Board of Regents staff in 1997. The university adopted a
set of nine Student Learning Goals and Outcomes [1, p. 12], which were intended to provide the
foundation for the FGCU undergraduate curriculum, including all courses in the General Education
program.

By the time of the last General Education Program review in 2002 [2], the university had shifted its
recruiting efforts to focus on attracting traditional college-age students, especially new FTIC students, in
order to boost FTE enrollment as quickly as possible. The GEP was structured to be consistent with
Florida Statute Title XLVIII, Chapter 1007.25, while also incorporating an introductory freshman course,
IDS 1301: Styles & Ways of Learning, and a capstone experience, IDS 2110: Connections. Styles and
Ways of Learning was designed to provide an introduction to all nine Student Learning Goals, and
satisfactory completion of the GEP was considered evidence of acquisition of those learning goals at the
lower division level.

In response to new Principles of Accreditation from the Commission on Colleges (COC) of the Southern
Association of Colleges and Schools (SACS), in 2003 the Provost convened a General Education Task
Force and appointed an interim Director of General Education, who were charged with identifying
competencies within the general education core and providing evidence that graduates have attained
these college-level competencies. To this end, in 2004 the Task Force developed a new General
Education Mission and ten Learning Goals [3], along with a faculty survey [4] and follow-up report [5],
assessing the extent to which each GEP course covered material related to the Learning Goals.

In order to ensure that responsibility for the General Education curriculum remained within the purview
of the faculty, in spring 2004 the Faculty Senate approved the creation of a permanent General
Education Council. The Council works in collaboration with a full-time General Education Program
Director reporting to the Associate Provost and Associate Vice President for Academic Affairs. With
input from FGCU students, faculty, staff, administration and members of the local community, the
Council has subsequently developed a set of four competencies—oral communication, written
communication, critical thinking, and quantitative analysis—as nationally-recognized foundational skills
for the General Education Learning Goals.

For fall 2008, Florida Gulf Coast University has an estimated enrollment of 10,000 students, with 362
faculty members in five colleges, offering 42 undergraduate degree programs. The FGCU General
Education program has grown to serve more than 8000 undergraduate students, offering 128 courses
taught by 183 faculty members in twelve departments spanning four of the five colleges.
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Program Description

General Education Program Policy

The General Education Program at Florida Gulf Coast University supports the FGCU Mission and Guiding
Principles by promoting academic excellence, preparing students for their majors and cultivating habits
of lifelong learning. In accordance with Florida Statute Title XLVIII, Chapter 1007.25, FGCU students
complete 36 credit hours of General Education coursework within the subject areas of communication,
mathematics, social sciences, humanities, and natural sciences. Where applicable, courses taken to
meet state common prerequisites for a program may also be used to fulfill General Education
requirements.

In compliance with the State Board of Education Rule 6A-10.024, a transfer student who has successfully
completed the General Education requirements for any public university or community college in Florida
prior to enrolling as a degree-seeking student at FGCU, and has this completion noted on his/her official
transcript, shall be considered to have satisfied the General Education requirement. All other transfer
students are expected to complete the FGCU General Education Program. Transfer student transcripts
will be evaluated to determine course equivalencies and fulfillment of FGCU General Education
requirements.

In accord with Florida Statute Title XLVIII, Chapter 1007.27(2) and credit-by-exam equivalencies adopted
by the Florida state Articulation Coordinating Committee, for purposes of completing the requirements

for General Education, Gordon Rule, or major prerequisites, credit for specific course numbers awarded
by exam are treated as equivalent to credit earned in the same courses at FGCU.

All courses offered for General Education credit at FGCU must be approved by the General Education
Council as part of the university curricular approval process, and shall meet the following criteria:

1. Open to students across all majors and offered on a regular and consistent basis;

2. Provides consistent and comparable instruction across all sections, using common course goals
and learning outcomes;

3. Purposefully addresses one of the General Education Subject Areas in the syllabi for all course
sections;

4. Provides sufficient breadth of experience for the General Education Subject Area in which it is
approved;

5. Addresses one (1) or more of the General Education Competencies (as described below) and is
assessable in one (1) of those Competencies during any designated assessment period.

Approved by the General Education Council on October 9, 2008.

Florida Gulf Coast University | General Education Program Review Report 2009



General Education Program Mission

The FGCU General Education Program helps students transition to the university experience, promotes
mastery of the undergraduate student learning goals, encourages independent learning, and facilitates
selection of a major. A comprehensive curriculum with a foundation in civic engagement challenges

students to develop the knowledge, skills, and perspectives necessary for personal growth and success.

Approved by the General Education Task Force on March 31, 2004.

The General Education Program fully supports the Florida Gulf Coast University Mission and Guiding
Principles:

FGCU Mission

Established on the verge of the 21st century, Florida Gulf Coast University infuses the strengths of the
traditional public university with innovation and learning-centered spirit, its chief aim being to fulfill the
academic, cultural, social, and career expectations of its constituents.

Outstanding faculty uphold challenging academic standards and balance research, scholarly activities,
and service expectations with their central responsibilities of teaching and mentoring. Through these
efforts, the faculty and University transform stu

Florida Gulf Coast University continuously pursues academic excellence, practices and promotes

environmental sustainability, embraces diversity, nurtures community partnerships, values public

service, encourages civic responsibility, cultivates habits of lifelong learning, and keeps the advancement

of knowledge and pursuit of truth as noble ideals

Approved by the FGCU Board of Trustees on December 2, 2002.

FGCU Guiding Principles

The founding of Florida Gulf Coast University at the advent of a new century is a signal event. It comes
at a moment in history when the conditions that formed and sustained American higher education are
fundamentally changing, and at a time when rapid shifts wrought by technology and social complexities
are altering the very nature of work, knowledge, and human relationships. As a public institution,
Florida Gulf Coast University eagerly accepts the leadership opportunity and obligation to adapt to these
changes and to meet the educational needs of Southwest Florida. To do so, it will collaborate with its
various constituencies, listen to the calls for change, build on the intellectual heritage of the past, plan
its evolution systematically for the twenty-first century, and be guided by the following principles:

Student success is at the center of all University endeavors. The University is dedicated to the highest
quality education that develops the whole person for success in life and work. Learner needs, rather
than institutional preferences, determine priorities for academic planning, policies, and programs.
Acceleration methods and assessment of prior and current learning are used to reduce time to degree.
Quality teaching is demanded, recognized, and rewarded.
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Academic freedom is the foundation for the transmission and advancement of knowledge. The
University vigorously protects freedom of inquiry and expression and categorically expects civility and
mutual respect to be practiced in all deliberations.

Diversity is a source of renewal and vitality. The University is committed to developing capacities for
living together in a democracy whose hallmark is individual, social, cultural, and intellectual diversity. It
fosters a climate and models a condition of openness in which students, faculty, and staff engage
multiplicity and difference with tolerance and equity.

Informed and engaged citizens are essential to the creation of a civil and sustainable society. The
University values the development of the responsible self grounded in honesty, courage, and
compassion, and committed to advancing democratic ideals. Through service learning requirements,
the University engages students in community involvement with time for formal reflection on their
experiences. Integral to the University's philosophy is instilling in students an environmental
consciousness that balances their economic and social aspirations with the imperative for ecological
sustainability.

Service to Southwest Florida, including access to the University, is a public trust. The University is
committed to forging partnerships and being responsive to its region. It strives to make available its
knowledge resources, services, and educational offerings at times, places, in forms and by methods that
will meet the needs of all its constituents. Access means not only admittance to buildings and programs,
but also entrance into the spirit of intellectual and cultural community that the University creates and
nourishes.

Technology is a fundamental tool in achieving educational quality, efficiency, and distribution. The
University employs information technology in creative, experimental, and practical ways for delivery of
instruction, for administrative and information management, and for student access and support. It
promotes and provides distance and time free learning. It requires and cultivates technological literacy
in its students and employees.

Connected knowing and collaborative learning are basic to being well educated. The University
structures interdisciplinary learning experiences throughout the curriculum to endow students with the
ability to think in whole systems and to understand the interrelatedness of knowledge across disciplines.
Emphasis is placed on the development of teamwork skills through collaborative opportunities. Overall,
the University practices the art of collective learning and collaboration in governance, operations, and
planning.

Assessment of all functions is necessary for improvement and continual renewal. The University is
committed to accounting for its effectiveness through the use of comprehensive and systematic
assessment. Tradition is challenged; the status-quo is questioned; change is implemented.

Approved by the Deans Council on June 18, 1996.
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General Education Learning Goals

Goal 1: Aesthetic Sensibility

Objective 1: Know and understand the variety of aesthetic frameworks that have shaped, and
continue to shape, human creative arts.

Objective 2: Analyze and evaluate the aesthetic principles at work in literary and artistic
composition, intellectual systems, and disciplinary and professional practices.

Objective 3: Collaborate with others in projects involving aesthetic awareness, participation,
and/or analysis.
Goal 2: Culturally Diverse Perspective

Objective 1: Know and understand the diversity of the local and global communities, including
cultural, social, political, and economic differences.

Objective 2: Analyze, evaluate, and assess the impact of differences in ethnicity, gender,
socioeconomic status, native language, sexual orientation, and intellectual/disciplinary
approaches.

Objective 3: Participate in collaborative projects requiring productive interaction with culturally-
diverse people, ideas, and values.

Goal 3: Ecological Perspective
Objective 1: Know the issues related to economic, social, and ecological sustainability.
Objective 2: Analyze and evaluate ecological issues locally and globally.
Objective 3: Participate in collaborative projects requiring awareness and/or analysis of ecological
and environmental issues.

Goal 4: Effective Communication

Objective 1: Know the fundamental principles for effective and appropriate communication,
including reading, writing, speaking, and listening skills.

Objective 2: Organize thoughts and compose ideas for a variety of audiences, using a range of
communication tools and techniques.

Objective 3: Participate in collaborative projects requiring effective communications among team
members.
Goal 5: Ethical Responsibility

Objective.1: Know and understand the key ethical issues related to a variety of disciplines and
professions.

Objective 2: Analyze and evaluate key ethical issues in a variety of disciplinary and professional
contexts.

Objective 3: Participate in collaborative projects requiring ethical analysis and/or decision-making.
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Goal 6: Information Literacy
Objective 1: Identify and locate multiple sources of information using a variety of methods.

Objective.2: Analyze and evaluate information within a variety of disciplinary and professional
contexts.

Objective 3: Participate in collaborative analysis and/or application of information resources.

Goal 7: Problem-solving Abilities
Objective 1: Understand the multi-disciplinary and interdisciplinary nature of knowledge.

Objective.2: Apply critical, analytical, creative, and systems thinking in order to recognize and
solve problems.

Objective 3: Work individually and collaboratively to recognize and solve problems.

Goal 8: Technological Literacy
Objective 1: Develop knowledge of modern technology.
Objective 2: Process information through the use of technology.

Objective 3: Collaborate with others using technology tools.

Goal 9: Community Awareness and Involvement

Objective 1: Know and understand the important and complex relationships between individuals
and the communities in which they live and work.

Objective 2: Analyze, evaluate, and assess human needs and practices within the context of
community structures and traditions.

Objective 3: Participate collaboratively in community service projects.

Goal 10: Personal Growth and Development

Objective 1: Identify personal values; acquire knowledge of ways to enhance mental and physical
wellness; become knowledgeable about goal-setting strategies, including the goal of life-long
learning.

Objective 2: Challenge and defend personal values; select wellness strategies; set personal goals
and objectives, including the goal of life-long learning.

Objective 3: In putting values into practice, accept personal responsibility for consequences of
actions; practice and refine wellness strategies; refine goals, including the goal of life-long
learning, based on additional knowledge, experience, and interaction with others.

Approved by the General Education Task Force on March 31, 2004.
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General Education Competencies

Wor king with SACS representatives and with
and Office of Planning and Institutional Performance, the Council determined that the identification of
measurable general education competencies—skills sets fundamental to academic success—would help
us to make the collection of robust and essential data efficient. In other words, it was an impossible task
to measure all ten learning goals as part of an accreditation review. As a result, the Council examined
national models and best practices for measuring General Education and concluded that four
competencies—oral communication, written communication, critical thinking, and quantitative
analysis—formed the bedrock of the ten General Education Learning Goals noted above. The
competencies are clear, nationally-recognized, and measurable skills that all university graduates should
be able to demonstrate.

Competency 1: Quantitative Reasoning

e Solve mathematical problems;

e Analyze and interpret quantitative data;

e Summarize data into graphic and tabular formats;

e Make valid inferences from data;

e Distinguish between valid and invalid quantitative analysis and reasoning.

Competency 2: Oral Communication

e Select a topic, and develop it for a specific audience and purpose, with respect for diverse perspectives;

e Organize and deliver a clear and effective presentation, with command of verbal and nonverbal
communication;

e Use active listening skills in interpersonal settings;

e  Participate in and lead group discussions effectively.

Competency 3: Written Communication

e Employ the conventions of standard written English;

e Select a topic, and develop it for a specific audience and purpose, with respect for diverse perspectives;

e Select, organize, and relate ideas and information with coherence, clarity, and unity;

e  Develop research skills including the ability to collect, analyze, synthesize, and accurately present and
document information;

e Apply critical reading skills.

Competency 4: Critical Thinking

e Define a problem using appropriate terminology;

e Select and organize information;

e Identify assumptions and underlying relationships;

e Synthesize information, and draw reasoned inferences;
e  Formulate an appropriate problem solving strategy;

e  Evaluate the feasibility of the strategy.

Approved by the General Education Council on November 2, 2005.
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Curriculum 2009-2010

In accordance with Florida statutes, FGCU students complete 36 credit hours of General Education
coursework within the subject areas of communication, mathematics, humanities, social sciences, and
natural sciences. Approved courses for each area are listed below. Where applicable, courses taken to
meet state common prerequisites for a program may also be used to fulfill general education
requirements. All first-time-in-college students are expected to take ENC 1101 (Composition 1) during
their first semester at FGCU.

In compliance with State Board of Education Rule 6A-10.024, a transfer student who has successfully
completed the general education requirements for any public university or community college in Florida
prior to enrolling as a degree-seeking student at FGCU, and has this completion noted on his/her official
transcript, shall be considered to have satisfied the General Education requirement. All other transfer
students are expected to complete the FGCU General Education Program. Transfer students' transcripts
will be evaluated to determine course equivalencies and fulfillment of FGCU general education
requirements.

All courses listed are approved for meeting General Education Program requirements at FGCU. Courses
marked with (W) can be used to satisfy a portion of the Gordon Rule writing requirement, and the
mathematics courses can be used to satisfy a portion of the Gordon Rule computation requirement
(State Board of Education Rule 6A-10.030). A grade of C or higher is required for all Gordon Rule
coursework.

Communication Subject Area (6 hours)

Each student must complete a two-semester sequence (ENC 1101-1102) in English composition. The
sequence develops students' communication skills in written formats; this includes reading critically as
well as writing clearly in a variety of styles. Students may satisfy all or part of this requirement with
approved IB, ACIE, CLEP or AP English credit scores. CAPP attribute: GECO.

ENC 1101 Composition | (W) (3)
ENC 1102 Composition Il (W) (3)

Mathematics Subject Area (6 hours)

Mathematics and statistics courses give students competence in quantitative methods and an
understanding of how those methods are used to describe and analyze the natural world. These courses
also give students exposure to the theories and practice of mathematics, and to the unique nature of
mathematical knowledge. They will have a practical component, giving students the opportunity to
apply mathematical and statistical methods to "real-world" problems. All students must successfully
complete either STA 2023 (Statistical Methods) or STA 2037 (Statistics with Calculus), and an additional
3 credit hours of approved coursework at the level of college algebra or higher. CAPP attributes: GEMA,
GEST.

One of the following courses:
STA 2023 Statistical Methods (3)
STA 2037 Statistics with Calculus (3)
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Plus one of the following courses:
MAC 1105 College Algebra (3)

MAC 1147 Precalculus (4)

MAC 2157 Analytic Geometry with Trigonometry (3)
MAC 2233 Elementary Calculus (3)
MAC 2311 Calculus | (4)

MAC 2312 Calculus Il (4)

MAC 2313 Calculus Il (4)

MGF 1106 Finite Mathematics (3)
MGF 1107 General Mathematics (3)
STA 2122 Social Science Statistics (3)

Humanities Subject Area (9 hours)

Students are required to complete HUM 2510 (Understanding Visual & Performing Arts), plus 6
additional semester hours of humanities coursework, which may include literature, philosophy, religion,
and the fine arts. Humanities courses provide students the opportunity to study the aesthetic dimension
of human experience and to learn how people have given creative interpretations to events from
differing perspectives. Students will learn the methods, suppositions, and theories of the chosen areas
of study. CAPP attribute: GEHM.

The following course:
HUM 2510 Understanding Visual & Performing Arts (3)

Plus any two of the following courses:

AML 2010 Literature & Culture of the US| (3)
AML 2020 Literature & Culture of the US Il (3)
ARH 2050 History of the Visual Arts | (3)

ARH 2051 History of the Visual Arts Il (3)

ARH 2500 Survey of Non-Western Art (3)
CRW 2001 Introduction to Creative Writing (W) (3)
ENC 2160 Introduction to Nature Writing (W) (3)
ENL 2012 British Literature & Culture | (3)
ENL 2022 British Literature & Culture Il (3)
HUM 1931 First Year Humanities Seminar (3)
HUM 2395 Environmental Humanities (3)
HUM 2930 Intro to Humanities (3)

IDH 2931 Honors Humanities Seminar (W) (3)
LIT 2000 Intro to Literature (W) (3)

LIT 2110 World Literature & Culture | (3)

LIT 2120 World Literature & Culture 11 (3)
MMC 2604 Journalism & Society (3)

MUH 2110 Masterworks of Music (3)

MUL 2110 Intro to Music Literature (3)

PHI 2000 Intro to Philosophy (W) (3)

PHI 2016 Philosophy through Film (3)

REL 2306 Contemporary World Religions (3)
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SPC 1017 Fundamentals of Communication (3)
SPT 2721 Latino Culture & Society (3)

THE 2020 Intro to Theatre (3)

THE 2300 Survey of Dramatic Literature (3)

Social Sciences Subject Area (6-9 hours)

Students must successfully complete 6 to 9 semester hours of approved coursework in the social science
disciplines. Social sciences courses include the disciplines of history, economics, anthropology, sociology,
area studies, geography, political science, and psychology. Students will gain an understanding of
historical and socio-cultural perspectives and a sense of the evolution of societies and the various modes
of interaction among peoples of the world. Coursework completed in the Social Sciences and Natural
Sciences areas must total 15 semester hours. CAPP attribute: GESO.

Two to three of the following courses:

AFA 2000 Intro to African & Diaspora Studies (W) (3)
AFS 2250 Culture & Society in Africa (3)

AMH 2010 US History to 1877 (W) (3)

AMH 2020 US History since 1877 (W) (3)

ANT 2000 Intro to Anthropology (3)

ANT 2100 Intro to Archaeology (3)

ANT 2211 Peoples of the World (W) (3)

ANT 2410 Cultural Anthropology (3)

ASN 2005 Intro to Asian Studies (3)

ASN 2010 Civ of Asia: China & Japan (3)

ASN 2011 Civ of Asia: South Asia (3)

DEP 2004 Principles of Development (3)

ECO 1000 Survey of Economics (3)

ECO 2013 Principles of Macro Economics (3)
ECO 2023 Principles of Micro Economics (3)
EUH 1000 The Western Tradition, Part | (3)

EUH 1001 The Western Tradition, Part Il (3)

EUH 2011 Ancient European History (3)

EUH 2021 Medieval European History (3)

EUH 2031 Modern European History (3)

GEA 2000 Introduction to Geography (3)

HSC 2106 Choosing Wellness (3)

IDS 1356 Applied Critical Thinking (3)

INR 2005 Peace & Conflict in the Public Sphere (3)
INR 2015 Global Studies (3)

ISS 2011 Interdisciplinary Social Sciences (3)

ISS 2200 Intro to International Studies (3)

LAS 2000 Intro to Latin American Studies (W) (3)
MAN 2062 Ethical Issues (3)

POS 2041 American National Government (3)
POS 2112 State & Local Government & Politics (3)
PSY 2012 General Psychology (3)
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SOP 2770 Introduction to Human Sexuality (3)
SYG 2000 Introduction to Sociology (3)

SYG 2010 Social Problems (3)

SYG 2012 Comp Sociology-Global Issues (3)
SYG 2220 Intro to Gender Studies (3)

SYG 2231 Intro to African-American Studies (3)
SYG 2250 Multicultural Issues (3)

SYG 2442 Sociology of Sport (3)

WOH 1023 World Civ 1500 -1815 (W) (3)

WOH 1030 World Civ since 1815 (W) (3)

Natural Sciences (6-9 hours)

Students must successfully complete a minimum of two courses, totaling 6 to 9 semester hours, of
approved coursework in the natural sciences that include biology, chemistry, geology, environmental
studies, marine science, and physics. At least one course must include a laboratory or field component;
courses meeting this requirement contain "C" or "L" in their course numbers. Courses will give students
experience in the theories, principles, and practices of the natural sciences and will address the
relationship of science with the modern world. Coursework completed in the Social Sciences and Natural
Sciences areas must total 15 semester hours. CAPP attributes: GENA, GENL, GENC.

Two to three of the following courses:

ANT 2511 Physical Anthropology (3)

AST 2002C Intro to Space Science (3)

AST 2004C Stellar Astronomy (4)

AST 2005C Intro to Astrobiology (3)

AST 2100C Solar System Astronomy (4)

BSC 1005 Biological Science (3)

BSC 1005L Biological Science Lab (1)

BSC 1010 General Biology | (3)

BSC 1010L General Biology I Lab (1)

BSC 1010C General Biology w/Lab | (4)

BSC 1011 General Biology Il (3)

BSC 1011L General Biology Il Lab (1)

BSC 1011C General Biology w/Lab Il (4)

BSC 1020C Human Systems (3)

BSC 1051C Environmental Biology-SW Florida (3)
BSC 1085C Human Anatomy & Physiology w/Lab | (4)
BSC 1086C Human Anatomy & Physiology w/Lab Il (4)
BSC 2024C Human Species (3)

BSC 2026 Biology of Human Sexuality (3)

BSC 2300C Biological Systems | (4)

CHM 1045 General Chemistry | (3)

CHM 1045L General Chemistry | Laboratory (1)
CHM 1045C General Chemistry | w/Lab (4)

CHM 1046 General Chemistry Il (3)

CHM 1046L General Chemistry Il Lab (1)
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CHM 1046C General Chemistry w/Lab Il (4)
CHM 1084C Environmental Chemistry (4)
CHM 2210 Organic Chemistry | (3)

CHM 2210L Organic Chemistry | Lab (1)
CHM 2210C Organic Chemistry w/Lab | (4)
CHM 2211 Organic Chemistry Il (3)

CHM 2211L Organic Chemistry Il Lab (1)
CHM 2211C Organic Chemistry w/Lab 1l (4)
EVR 1001C Intro to Environmental Science (3)
EVR 2264 Environmental Health (3)

GLY 1000C Physical & Historical Geology (4)
GLY 2030 Environmental Geology (3)

ISC 1002C Systems of Physical Science (3)
ISC 2930 Selected Topics in Interdisciplinary Science (3)
MCB 2010C Microbiology w/Lab (4)

OCE 1001C Marine Systems (3)

PCB 2336 Human Genetics (3)

PHY 2020 Conceptual Physics (3)

PHY 2048C General Physics w/Lab | (4)

PHY 2049C General Physics w/Lab Il (4)
PHY 2053C College Physics w/Lab | (4)

PHY 2054C College Physics w/Lab 1l (4)
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Program Implementation

General Education Council

The Role of the General Education Council is determined by the FGCU faculty and is governed by the

Faculty Governance Document, Section 4.02 (j) (see below). The Council is responsible for approving all

curricular changes to the General Education Program and uses various assessment measures to

determine the degree to which the program is meeting goals set by the university, the state, and the

Commission on Colleges of the Southern Association of Colleges and Schools (SACS —COC). While state

statutes and regional accreditation requirements provide impetus for assessment initiatives, the General
Education Council has worked diligently to examin
examination of the General Education Program by students, faculty, staff, and community members.

Section 4.02 (j) General Education Council
(i) Composition
The General Education Council consists of three faculty members from the College of Arts and
Sciences; one faculty member from each of the other academic units; Director of General
Education (ex-officio); a representative of the Academic Advising Council (non-voting). Faculty
must teach at least one undergraduate course per year to be eligible to serve on the Council.

(ii) Responsibilities and Duties

The Council will have primary responsibility for all curricular aspects of the General Education
program and related university requirements, and will advise the Director of General Education
on policy matters related to administration of the program. Specific responsibilities of the
Council include:

e Review proposed changes to distribution requirements for General Education;

e Reviewing proposals to add or remove courses from the approved list of general
education courses;

e Reviewing proposals to add or remove the writing-intensive designation from

courses;
e Recommending to the Director of General Education policies and procedures
necessary to carry out the Council’'™s duti

e Advising the Director of General Education on matters related to articulation
between high schools, community colleges, other universities and FGCU;

e Reviewing as needed university policies related to awarding credit through
acceleration programs (e.g., Advanced Placement, International Baccalaureate);

e Reviewing requirements for the Associate of Arts degree as needed;

e Advising the Director of General Education on other policies related to general
education.

The Council shall act as the unit-level review body for curricular proposals affecting general
education requirements. Proposals approved by the Council shall be forwarded to the
University Undergraduate Curriculum Team for final review.

From the FGCU Faculty Governance Structure and Process document, last updated April 15, 2005.
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General Education Program Director

The General Education Program Director reports to the Associate Provost and Associate Vice President
for Academic Affairs, and works collaboratively with the Colleges and the General Education Council to
implement the FGCU General Education program. Specific responsibilities include:

e Using accreditation standards and assessment data in planning and implementing the General
Education program.

e Serving as a resource for General Education faculty on options for assessing General Education
courses.

e Collaborating with faculty to develop validation processes for Academic Learning Compact
outcomes related to university-wide communication and critical thinking skills.

e Coordinating assessment of the General Education Program with faculty teaching General
Education courses and the General Education Council.

e Working collaboratively with General Education faculty and the Senate Program Review Team to
complete the General Education Program Review. Submitting Program Review to the Senate
Program Review Team for approval. Presenting Program Review findings to the General
Education Council and faculty.

e Developing policies for the General Education Program based on university-wide feedback,
assessment data, and best practices. Draft policies are submitted to the General Education
Council, Faculty Senate, Academic Council, and Academic Affairs for review and approval.

e Attending OCI meetings and providing a report on the General Education Program at each
meeting.

e Attending General Education Council meetings and providing a report on the General Education
Program at each meeting.

e Providing updates on the General Education Program to college Deans and the Academic
Council as requested.

e Providing staff support for the General Education Council and for the Academic Advising Council.

e Serving as a liaison between the Academic Advising Council, the Articulating Committee, and the
colleges.

e Serving as an ex-officio member of the University Undergraduate Curriculum Team.

e Processing math and foreign language substitution forms.

e Approving articulation requests for General Education course substitutions and equivalencies.

e Approving articulation requests for Gordon Rule Mathematics and Writing course substitutions
and equivalencies.

e Updating the listing of General Education courses and writing-intensive courses annually for the
University Catalog.

e Developing and maintaining a General Education resource center and web site that can be
utilized by the academic community.

e Ensuring a university wide approach to General Education.

e Maintaining expertise on best practices in General Education.

From the Office of Curriculum and Instruction, last updated 2009.
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The University Conversation on General Education

In support of the FGCU Mission and Guiding Principles, in the spring of 2006 the General Education

Council initiated The University Conversation on General Education, a set of two discussion forums in

which students, faculty, staff, and members of the community were invited to share their perceptions of

the FGCU General Education Program. The goals of the University Conversation were to provide an

opportunity for all constituents to express their opinions about General Education at Florida Gulf Coast

University and to increase the level of input to the General Education Council, thereby improving the
Council’s ability to madkeeomedndationsforichage. and broadly s

The Council ' s ef f-attentled sessionsthatigdnezatked al whalthtofwamv qualigative
data. A semi-structured interview technique was used to ensure that the same information was covered
in all of the focus group interviews. The discussions were guided by the following set of questions:

e What do you believe is the purpose of a General Education Program?
e What types of courses should be included in a General Education Program?
e Should the General Education Program prepare students for their majors? If so, how?

e Should the General Education Program play a role in preparing students to be productive and
responsible citizens? If so, how?

e What do employers and other communities external to the university expect from a graduate of
FGCU, and what is the role of General Education in meeting these expectations?

The data obtained from the focus group discussions, which were analyzed using the Colaizzi Interpretive
Approach, yielded a very rich body of information that has proved invaluable in guiding the direction of
the General Education Program. One of the most notable immediate findings was the strong
endorsement of the General Education Competencies by members of all constituency groups. Details of
the analysis can be found in The University Conversation on General Education 2006 Report [6].
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Benchmarks

The FGCU General Education Program complies fully with the core requirements and comprehensive
standards established by the Commission on Colleges of the Southern Association of Colleges and
Schools (SACS-COC):

Core Requirements

2.7.3 In each undergraduate degree program, the institution requires the successful completion of a
general education component at the collegiate level that (1) is a substantial component of each
undergraduate degree, (2) ensures breadth of knowledge, and (3) is based on a coherent
rationale. For degree completion in associate programs, the component constitutes a minimum
of 15 semester hours or the equivalent; for baccalaureate programs, a minimum of 30 semester
hours or the equivalent. These credit hours are to be drawn from and include at least one
course from each of the following areas: humanities/fine arts, social/behavioral sciences, and
natural science/mathematics. The courses do not narrowly focus on those skills, techniques, and
procedures specific to a particular occupation or profession. If an institution uses a unit other
than semester credit hours, it provides an explanation for the equivalency. The institution also
provides a justification if it allows for fewer than the required number of semester credit hours
or its equivalent unit of general education courses. (General Education)

Comprehensive Standards

3.5.1 The institution identifies college-level general education competencies and the extent to which
graduates have attained them. (College-level competencies)

3.5.3 The institution defines and publishes requirements for its undergraduate programs, including its
general education components. These requirements conform to commonly accepted standards
and practices for degree programs. (Undergraduate program requirements)

Excerpted from The Principles of Accreditation: Foundations for Quality Enhancement (2008 edition), published by
the Commission on Colleges of the Southern Association of Colleges and Schools:
http://www.sacscoc.org/pdf/2008PrinciplesofAccreditation.pdf.

Core Requirement 2.7.3 is addressed through the General Education Program curriculum [see pages 10-
14 above]. All courses within the GEP curriculum are approved by the faculty representatives on the
General Education Council prior to review the University Undergraduate Curriculum Team, as part of the
regular curricular approval process.

Comprehensive Standard 3.5.1 is addressed through the General Education Competencies established
for quantitative reasoning, oral communication, written communication, and critical thinking [see page 9
above]. Student achievement of the General Education Competencies is currently assessed as outlined
below.

Comprehensive Standard 3.5.3 is addressed by the publication of General Education requirements and
courses in the FGCU Catalog for each academic year. This information is also published on the General
Education Program web site: http://www.fgcu.edu/General Education/requirements.html.
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Assessment

Student Learning Outcome (SLO) goals for the General Education Program are established by the faculty
General Education Council. Current SLO goals for the General Education Program include the following:

e FGCU students will achieve mean Collegiate Assessment of Academic Proficiency (CAAP) scores
equivalent to the national norms in Mathematics, Critical Thinking, and Writing.

e FGCU students will achieve a mean rating of 70% (14 of 20) as measured by use of the General
Education Oral Presentation Rubric.

Collegiate Assessment of Academic Proficiency (CAAP)

Student Learning Outcomes for the General Education Competencies for quantitative reasoning, written
communication, and critical thinking are currently assessed though periodic administration of
standardized, nationally normed testing modules from the Collegiate Assessment of Academic
Proficiency (CAAP) by ACT: http://www.act.org/caap/. The CAAP tests are taken by a representative
sample of students enrolled in subject-relevant courses within the General Education Program.

Assessment results are shared with relevant GEP faculty, who make curricular changes in order to
improve student learning in the identified areas. In order to meet accreditation requirements, initial
assessments of the four General Education Competencies were undertaken three times: in fall 2005, fall
2006, and spring 2007. The current assessment plan calls for ongoing periodic norm-referenced
external assessment of all four General Education Competencies once every three years, with the next
round of assessments to be performed in spring 2010. At the same time, the General Education Council
is working in close collaboration with GEP faculty to develop embedded internal assessment strategies
designed by faculty within each academic unit, which would provide richer and more detailed feedback
on student achievement of the General Education Competencies.

The most recent round of CAAP test modules were administered in spring 2007 (see below). Based on

the experiences of the initial rounds of testing in fall 2005 and fall 2006, a number of changes were

made to the testing process to gain a more accurate view of student achievement. These two initial

rounds of testing produced strongevidenceo f t est i ng “ n oriestwéntperforamdnce, 0 bscur e
including lack of student motivation and test fatigue. To mitigate these factors, testing was brought

forward to the point of contact in the general education curriculum where students were exposed to the

curricular changes described above. Students were only required to take the test module for a

particular skill/competency associated with the course subject matter, rather than test modules for all

three skills at once. This cut the overall time of the testing from three hours to forty-five minutes, thus

reducing the possibility of test fatigue playing a major role in testing outcomes.

In addition, testing was embedded in the course to stimulate motivation, although the form of incentive
varied widely from class to class since faculty were given the freedom to decide what incentives they
might or might not offer to students participating in the CAAP testing. For example, in one section of
College Algebra, students were allowed to substitute their score on the CAAP quantitative reasoning test
for either their midterm or final exam score. In one section of Statistics, the CAAP test was counted as a
quiz. Instructors in the Colloquium class IDS 3920 gave students who took the CAAP Critical Thinking
test module extra credit for class participation. In some cases, e.g., in some sections of English
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Composition, faculty chose not to provide incentives. The testing occurred during regular class meetings
throughout the latter half of the spring semester.

Oral Presentation Rubric

The General Education Competency for oral communication is currently assessed through periodic
application of the General Education Oral Presentation Rubric [7]. The rubric was designed by a special
oral communication workgroup, and further developed in collaboration with faculty from the
Department of Communication and Philosophy. The rubric is used to assess student presentations in
relevant GEP courses, with a score from 1 (low) to 10 (high) in two sections. Section A assesses how well

students “select a topic and develop it sf§or a spe
perspectives.’” Section B assesses how well stude
command of wverbal and nonyv e atibndsviewedanm msessed yawdb i on . 7

members of the General Education Council.

Assessment results are shared with relevant GEP faculty, who make curricular changes in order to
improve student learning in the identified areas. In order to meet accreditation requirements, initial
assessments of the four General Education Competencies were undertaken three times: in fall 2005, fall
2006, and spring 2007. The current assessment plan calls for ongoing periodic norm-referenced
external assessment of all four General Education Competencies once every three years, with the next
round of assessments to be performed in spring 2010. At the same time, the General Education Council
is working in close collaboration with GEP faculty to develop embedded internal assessment strategies
designed by faculty within each academic unit, which would provide richer and more detailed feedback
on student achievement of the General Education Competencies.

Assessment for the General Education Competency in Quantitative Reasoning

The CAAP Mathematics Test module comprises a 35-question, multiple-choice test, with subscores for
Basic Algebra (pre-algebra, elementary algebra, intermediate algebra, and coordinate geometry) and
College Algebra (college algebra and trigonometry). In spring 2007, nine sections of MAC 1105, MAC
1147, MAC 2311, and STA 2023 were tested, totaling 238 students (16.5% sample). The combined mean
score of 59.6 exceeded the goal of equaling the national mean of 58.1 [8, p. 13, Table 1]. Subscores for
Basic Algebra and College Algebra both also surpassed the national means in those areas. These scores
also represent an improvement over those from the initial 2005 assessment [8, p. 17, Table 2].

Assessment for the General Education Competency in Critical Thinking

The CAAP Critical Thinking Test module is a 32-question, multiple-choice test consisting of four passages,
each presenting one or more arguments in a variety of formats, including case studies, debates, dialogs,
overlapping positions, statistical arguments, experimental results, and editorials. In response to earlier
assessment results, for spring 2007 a Critical Thinking Module [9] was developed by the Associate Dean
for the College of Arts and Sciences, and piloted in 10 sections of the required University Colloquium
enrolling a total of 184 students (32% sample). Students in these sections were given assignments that
demonstrated their understanding of and use of critical thinking skills. These same students then took
the CAAP Critical Thinking Test module. Those who took the test received extra credit for their
participation.

The combined mean score of 62.9 slightly exceeded the national norm of 62.7 [8, p. 13, Table 1]. This
also represents an improvement over that from the initial 2005 assessment [8, p. 17, Table 2].
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Assessment for the General Education Competency in Written Communication

The CAAP Writing Skills Test module is a 35-question, multiple-choice test, with subscores for Usage and
Mechanics & Rhetorical Skills. In spring 2007, twelve sections of English Composition Il totaling 209
students (18% sample) were administered the written communication module of the CAAP test. The
combined mean score of 62.0 fell short of the goal of equaling the national mean of 64.2. Subscores for
Usage and Mechanics & Rhetorical Skills both also fell short of the national means [8, p. 13, Table 1].
These scores also represent a slight decrease from those from the initial 2005 assessment [8, p. 17,
Table 2].

Assessment for the General Education Competency in Oral Communication

For spring 2007, nine sections of ENC 1102: Composition Il totaling sixty-six student presentations (5.7%
sample) were evaluated by pairs of observer-scorers from the General Education Council and the
Department of Communication and Philosophy, using the Oral Presentation Rubric. Many of these
individuals had also participated in the development of the rubric, or had participated in scoring during
previous administrations of the rubric. The mean score of 12.7 did not achieve the 70% proficiency
target (14 of 20 total) previously set by the General Education Council in 2005 [8, p. 13, Table 1].
However, the mean score does represent a significant increase from the 11.36 score in the initial 2005
assessment [8, p. 17, Table 2].
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SWOT (Strengths/Weaknesses/Opportunities/Threats) Analysis

Through feedback from FGCU students, faculty, staff, administration and interested members of the
local community, along with reaccreditation reports from the Commission on Colleges of the Southern
Association of Colleges and Schools, the General Education Task Force and General Education Council
have identified the following strengths, weaknesses, opportunities and threats for the General
Education Program.

Strengths

e Program serves FGCU students university-wide, in all academic units.

e Strong and diverse faculty with expertise across the curriculum.

e Student Learning Goals addressed through four measurable, nationally-recognized
competencies crossing all academic disciplines, which are assessed on a periodic basis.

e All curricular aspects, university requirements, and assessment for the program determined by
FGCU faculty, through elected representatives on the General Education Council.

e Implementation, articulation, and support for the program coordinated university-wide by the
General Education Program Director, within the Office of Curriculum and Instruction.

e The University Conversation on General Education provided a unique model for revitalizing the
GEP through shared governance involving students, faculty, staff, and administration from
across the university community.

Weaknesses

e Program originally designed to be subject-based and menu-driven.

e  Curriculum designed primarily to meet departmental and disciplinary goals.

e Assessment plan designed in response to external accreditation concerns.

e Rapid and continuous student enrollment growth has strained human and monetary resources
for faculty teaching GEP courses, primarily within the College of Arts and Sciences.

e FGCU faculty members often lack knowledge of rules and procedures for curriculum review and
oversight, so newly-elected faculty representatives to the General Education Council can be
insufficiently prepared to perform their duties.

Opportunities

e To enhance student learning through a coherent, comprehensive General Education Program
curriculum that actively promotes the development of competencies in quantitative reasoning,
oral communication, written communication, and critical thinking in ways that support the FGCU
Mission, Guiding Principles, and Student Learning Goals.
e To build a strong sense of identity and community among general education faculty, by
providing program-based information, resources, and support.
e To develop a culture of continuous improvement within the General Education Program,
through ‘best practices’ i nt éeally,ahis weauldidvolve x t er n al
assessment of the four competencies through embedded internal evaluation techniques
designed by faculty within each academic unit, and validated by periodic external assessment.
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Threats

Rapidly increasing student enrollments over several years have strained faculty and budgetary
resources within the academic programs offering general education courses.

Diminishing resources and increasing class sizes have further strained those same resources, and
threaten the quality of student learning within the GEP.

There is a need to better balance and blend curricular goals of General Education Program in
helping lower division students develop general skills, with College and departmental
requirements for disciplinary preparation and specialization.

There is a need to improve coherence and identification among faculty and courses as part of a
comprehensive GEP.

There is a need to develop more intentionality in addressing the General Education
Competencies for each course within the GEP.
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Continuous Improvement Plan

Recommendations for improvements to the General Education Program are made by FGCU students,
faculty, staff, and administration. Proposals for curricular changes are approved and implemented by
GEP faculty, through their elected representatives on the General Education Council. Articulation and
substitution changes are approved by the General Education Program Director, working in collaboration
with the Transfer of Articulation Office and the Academic Advising Council.

Changes Resulting from Previous Assessment

Quantitative Reasoning Competency

Based on the 2007 assessment results, the College of Arts and Sciences has recommended greater use
of small-group sessions that incorporate lecture and lab to stimulate further student-faculty interaction.
At a cost of $111K, including about $30K for instructional technology, the university agreed to renovate
space in the former library as a SCALE-UP laboratory specifically for math and statistics courses following
the highly successful North Carolina State University model: http://www.ncsu.edu/PER/scaleup.html.
Beginning with the fall 2008 semester, students are now sitting at small-group tables and have lab
components of their course integrated with the lecture so that group-problem solving techniques can be
expanded to more students.

Critical Thinking Competency

The addition of the Critical Thinking Module to University Colloquium IDS 3920 has been very effective
in improving scores for the Critical Thinking module of the CAAP test and facilitating attainment of the
national mean benchmark. Using both HUM 2510 and IDS 3920, required courses, for instilling skills
ensures student exposure at key points in the general education experience (i.e., beginning and
capstone). Itis the General Education Counci lintestion to introduce the critical thinking module to all
University Colloquium sections in the coming year.

Written Communication Competency

Faculty members believe that the multiple-choice format of the CAAP Writing Skills Test module does
not accurately reflect the abilities of FGCU students, because it addresses only certain elements of
written communication and does not include any actual student written work. In addition, only a few
English Composition faculty members chose to embed the CAAP test in their course as an assessment
tool, thus lack of student motivation may also have affected the results. Consequently, the next round
of assessments scheduled for spring 2010 will instead employ the CAAP Writing Essay Test module, for
which students write two independent essays in response to situational prompts. In addition,
Composition faculty members are in the process of developing an embedded assessment of student
writing performance for ENC 1102: Composition Il, based on digital or e-portfolios. Faculty members
believe —and the General Education Council concurs —that this method would do an effective job of
assessing not only writing skills butalsos e ver al of the university’s

Oral Communication Competency

While the results obtained from the 2007 assessment show significant improvement from the initial
round in 2005, the program has still not attained the 70% mean score threshold originally set by the
General Education Council. Current analysis of results obtained this year suggests the key to that is
further improvement in the area of clear and effective delivery. Progress occurred there but not of the
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same magnitude as that evinced for topic development. Consequently, in the coming year additional
work to enhance this skill will be included in the ENC 1102 course curriculum.

Current Program Initiatives

General Education Program Web Site

In fall 2007, the Office of Curriculum and Instruction sponsored the creation of a university-wide General Education
Program web site, to inform and serve FGCU students, faculty, staff and administration, as well as the general
public. The site is maintained and updated by the General Education Program Director, and may be accessed here:
http://www.fgcu.edu/general education/.

Revision of General Education Council Course Criteria
In fall 2008, the General Education Council approved a General Education Program Policy document
[10], which included new, enhanced criteria for all General Education courses:

1. Open to students across all majors and offered on a regular and consistent basis;

2. Provides consistent and comparable instruction across all sections, using common course goals
and learning outcomes;

3. Purposefully addresses one of the General Education Subject Areas in the syllabi for all course
sections;

4. Provides sufficient breadth of experience for the General Education Subject Area in which it is
approved;

5. Addresses one (1) or more of the General Education Competencies (as described below) and is
assessable in one (1) of those Competencies during any designated assessment period.

The General Education Council is currently in the process of meeting with General Education faculty and
academic program leaders, to discuss implementation of the new criteria for AY 2009-2010.

General Education Diversity Requirement

In fall 2008, the General Education Council approved a modified version of a proposal originally
submitted by the EEO/Diversity Committee, for a General Education Diversity Requirement [11], in
accordance with FGCU Guiding Principles and General Education Student Learning Goal 2: Culturally
Diverse Perspective. The university is committed to developing capacities for living together in a
democracy whose hallmark is individual, social, cultural, and intellectual diversity. To help further this
goal, the proposal calls for students to successfully complete a minimum of three (3) credit hours of
approved coursework designed to help them better understand, analyze, evaluate, and assess the
impact of differences in ethnicity, gender, socioeconomic status, native language, sexual orientation,
political viewpoint, religious practice, and other factors related to diversity.

Courses approved for the Diversity Requirement would also fulfill one of the General Education Subject
Area requirements, and would not add to the 36 total hours required for completion of the GEP.
Proposals are currently being accepted for General Education Diversity courses, and the requirement
would only go into effect if a sufficient number of qualifying courses are offered each semester for the
students to be able to complete the GEP in a timely manner and to satisfy the Diversity requirement in a
substantive and meaningful way. The General Education Council is currently preparing a white paper on
its findings based on university-wide faculty feedback, for presentation to the full Faculty Senate.

Florida Gulf Coast University | General Education Program Review Report 2009


http://www.fgcu.edu/general_education/

Creative Course Design in General Education Faculty Grant Competition

In fall 2008, the General Education Council approved a proposal originally submitted by the General
Education Program Director, for an annual grant competition designed to support faculty initiatives to
enhance student learning and achievement within the FGCU General Education Program [12]. The
grants are intended to foster creativity and innovation in general education course design, with project
proposals focusing on interdisciplinary content or teaching across disciplines being particularly
encouraged.

Grant awards are to be in the amount of $2500 for a new course proposal or $1500 for a substantive
redesign of an existing course, with a total of $10,000 available for the first round of grants. Award
amounts are per proposal, regardless of the number of faculty applicants per proposal. The grants are
competitive, open to any full-time FGCU faculty member who teaches undergraduate courses on a
regular basis, and awarded at the discretion of the FGCU General Education Council. In accordance with
university procedure, all course additions and changes must be approved through the normal curricular
review process.

Proposals for the first round of grant awards were submitted from program faculty across the university
during fall 2008, and grant award recipients were announced in March 2009:
http://www.fgcu.edu/General Education/CourseDesign.html.

General Education Council Faculty Senate Bylaws Revision

In spring 2009, the General Education Council revised its section of the Faculty Senate Bylaws to more
accurately capture the purpose and scope of
maturity of the University [13]. The Bylaws revision was approved by the Council on February 20, 2009,
and is awaiting review by the full Faculty Senate.

Recommendations for Future Action

General Education Diversity Requirement

Undertake a Campus Conversation on Diversity to engage stakeholders on and off campus in a sustained
and substantive discussion about what Diversity means in the 21* century and how FGCU can best live
up to its goals and aspirations to be a leader in diverse and inclusive education and life-long learning.
Such a conversation would address the conflicting data surrounding Diversity education at FGCU: the
2006 University Conversation on General Education confirmed a wide and deep commitment among
stakeholders on and off campus for a more formal investment in Diversity education, while the response
to the Diversity Requirement and the suspension of implementation toward that requirement suggests
more discussion and engagement is needed on this vital issue.

General Education Advisory Group

Create a General Education Advisory group comprising program leaders and coordinators for courses
from each of the General Education Subject Areas, with the goal of helping to foster a sense of
community and cohesion among GEP faculty, and to allow for ongoing innovations in and support for
General Education instruction. In addition to building a cross-program community and inter-unit culture
around General Education on campus, such a group would also be able to encourage faculty in their
courses to become more involved with and better informed about the GEP, in order to address existing
weaknesses and threats to the program.
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Follow-up Monitoring and Reporting Plan

The current assessment plan calls for ongoing periodic norm-referenced external assessment of all four
General Education Competencies once every three years, with the next round of assessments to be
performed in spring 2010. At the same time, the General Education Council is in the process of meeting
with General Education faculty and academic program leaders, to discuss implementation of new
General Education course criteria for AY 2009-2010, and to develop embedded internal assessment
strategies designed by faculty within each academic unit, which would provide richer and more detailed
feedback on student achievement of the General Education Competencies within each academic unit.

The General Education Council will continue to review and update Student Learning Outcome (SLO)

goals for the General Education Program, and to work in collaboration with program faculty to develop

“best practice” assessment strategiasBeamimgrovtk ool s f
the quality of student learning at Florida Gulf Coast University.
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