
  

Selected Goals from 2004-2005 Annual Reports 
  
Unit:Research and Sponsored Programs 
  

  

  

Strategic Plan Goal 
  

With which 1 or 2 goals from the 8 
current strategic plan goals does your 
2004-2005 goal best align? 

Unit Goal 
  

What were your unit level goals for  
2004-2005 as contained in your  
2003-2004 Annual Report? 
  

Strategic Plan Goal 6 - Research and 
Sponsored Programs 

Seek external support for research and 
sponsored programs at FGCU. 

  
What action did you undertake to achieve this goal? 
  
Provided seed funding to faculty via ORSP Internal Grant Program, provided faculty with travel 
funding to engage in activities that would improve success at submitting  successful external 
proposals, and submitted proposals for external funding. 
  
  
By what means did you assess goal achievement? 
Success in securing external funding.  
  
Describe the assessment results and the conclusions about goal attainment you 
inferred from them. 
  
At the conclusion of FY 2003-2004 external funding through the ORSP surpassed $11 million, 
an increase of over 10% from the previous year. 
  
What continuous improvement resulted from the use of the assessment data? 
Due to steady increases in external funding through the ORSP initiatives such as the ORSP 
Internal Grant Program and Faculty Travel Program will continue to be promoted and 
encouraged.  Faculty can realize their research potential more fully and contribute to the 
development and dissemination of knowledge. 
  
  
  
  
  
 
 


