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EXECUTIVE SUMMARY

Florida Gulf Coast University as a part of the State University System and in a continued
effort to meet its mission of providing quality education is committed to a planning and
evaluation system designed to continuously assess and improve its performance. The
Institutional Effectiveness Plan, which has been developed with full participation of all
university constituencies, provides an overall framework and direction for evaluation. Included
within this framework are the evaluation of students, faculty, staff, administrators, and the
University as to climate and effectiveness and efficiency of service.

Last year, as part of the implementation of the Institutional Effectiveness Plan, a climate
survey was administered to all full-time faculty who are assigned to teach 50% or more of their
workload. In July of 2002, as a continuation of the assessment of FGCU’s climate, a survey was
administered to full-time USPS and A&P staff. This survey shared many items with the survey
administered to faculty, but was tailored to the unique demands and conditions experienced by
staff. This effort was initiated by the Staff Advisory Council and carried out by a eight-member
task force comprised of staff, one member from Human Resources, and one member from the
Office of Planning and Evaluation. This report is one step in the process of continual
improvement of the climate at our University.

Special thanks go to the group who developed the survey and assisted in the interpretation of the
data for their perseverance in this complex and somewhat complicated task.

Georgia Allen, Coordinator, Library Computer Systems;

Steve Belcher, Director, Human Resources;

Jon Brunner, Director, University Counseling Center;

Aixa Chaves, Laboratory and Senior Stores Manager, College of Arts and Sciences;

Troy Kelly, Senior Utilities Supervisor, Physical Plant;

Marc Laviolette, Assistant University Registrar; and

Wanda Smith, Executive Secretary for Occupational Therapy, College of Health Professions.
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Description of Respondents

There was a total of 234 (71%) staff who responded to the survey. Of these, 168 (75%) reported
working in a non-academic unit and 55 (25%) reported working in an academic unit. One
hundred forty-five (64%) identified themselves as being in a non-supervisory role while 83
(36%) identified themselves as supervisors.

When asked how long they had been employed at FGCU, 106 (47%) reported more than 4 years,
71 (32%) reported between 2 and 4 years, and 48 (21%) reported fewer than 2 years. Prior to
their employment at FGCU, 90 (39%) had worked at another university or college while 138
(61%) had not.

In their current position at FGCU, 96 (42%) sometimes work directly with students, nearly the
same amount (N=91, 40%) often work with students, and only 40 (18%) never work directly
with students. When asked if they felt they made an important contribution to student success,
176 (76%) agreed or strongly agreed, 45 (19%) reported that it did not apply to them, and only
11 (5%) disagreed or strongly disagreed with the statement.

Most of the respondents, (N=178, 81%) reported that they planned to stay at FGCU with 96
(44%) planning to stay in their current position and 82 (37%) planning to seek a promotion here
at FGCU. Twenty-three (10%) plan to take a position at another institution or company and 6
(3%) plan to retire. The remaining 13 (6%) chose “other” as their response with nearly half
stating they weren’t sure about their future plans.

Perception of Current Environment

When respondents were asked whether or not their workload had gotten heavier over the last
year, 180 (78%) reported that it had gotten either generally heavier or much heavier. The other
22% reported that it had remained about the same. Regarding stress at work, 152 (65%) reported
that their level of stress had gotten generally higher or much higher. Another 32% reported that it
had remained about the same with 3% stating it had gotten generally lower.

Respondents were asked about how well staff, faculty, and administrators worked together to
solve common problems. When the question centered on co-workers, the responses were
generally more positive than when it centered on working with administrators and they were
even less favorable when reporting on working with faculty. This pattern was consistent
regardless of whether the question was posed in the context of their office/department or their
division/college with responses being somewhat more positive when referring to their
office/department. A slight majority of the respondents did report that they had repeated
difficulty working with at least one other division/college (N=126, 55%).

Addressing Issues Internal to a Department

When problems arose initially, 128 (56%) reported that they first would speak with their
immediate supervisor and 79 (35%) reported that they would first speak with a co-worker. If the
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problem was not resolved, then they would speak to their immediate supervisor (N=99, 46%) or
the person in the next supervisory level (N=85, 40%).

Summary of Open-Ended Responses

Regarding Future Plans

Respondents were given the opportunity to write-in comments in two different sections of the
survey. The first pertained to their plans regarding their employment in the immediate future.
The second section gave respondents an opportunity to write whatever they wanted to add that
they believed was not adequately addressed elsewhere in the survey.

When asked what their plans were for the next two to three years, thirteen respondents answered
“other”. Three of these did not provide any comment. Five stated that their plans depend on what
happens at FGCU in the near future, and three reported that they were pursuing employment
outside of FGCU. One stated that s/he was seeking another position at FGCU and another one
stated that s/he was returning to school full-time.

An additional 36 people provided comments in this section. Fourteen (39%) of them addressed
the lack of opportunities for advancement within the University. Two of the fourteen stated that
they were taking courses to improve their opportunities. The following are examples of the other
twelve comments. “My preference would be to career advance here as FGCU is an excellent
employer and leading organization regionally. However, if advancement is not available I may
seek advancement elsewhere to remain true to personal life planning goals.” “I plan to seek
employment with another company because after 5 years at FGCU I have not had any
opportunity to advance and do not see any opportunities in the next 4-5 years.” “The process of
advancement at FGCU seems to be unnecessarily burdensome.”

There were six (17%) comments related to salary and benefits. The following are examples of
these comments. “I hope my salary can be brought up to the level of other similar department
heads in my division. It’s now nearly $10,000 less.” “The benefits of working for the state
(university) are disappearing. Need to find employment that allows for growth, advancement and
decent income.”

Four (11%) comments were positive regarding their current position. The following are
examples of these comments. “I plan to be here for the long haul until retirement. My position /
department is a good place for advancement in the future.” “I’m looking forward to being here
for several years. I enjoy my job and am able to think ‘long term’ for the first time in many
years.”

There were an additional four (11%) comments made where respondents reported that they felt
overworked and stressed in their position. The following are examples of these comments. “Most
employees are understaffed and overworked which leads to a stressful workplace. I plan on
working at another institution that meets a professional and caring atmosphere.” “Working at the
University in my current position has been frustrating. In fact, with unforeseen budget cuts,
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student population growth and lack of appropriate staffing, it is becoming difficult to serve the
campus in the manner the office should.”

Three (8%) respondents made comments about low morale and a lack of leadership.

One example of these comments is: “Our best people are put under great stress and leave to work
elsewhere under what seems like duress. It is the opinion of many current and former employees
that this building needs changes in its upper management to survive.”

There were five (14%) comments that did not fit under any already mentioned classification and
were so different from each other that they could not be classified together as an additional
grouping. Examples of these comments are: “Length of time may vary” and “Take a nice
vacation.”

NOTE: One comment was a criticism of the survey itself. The Office of Planning and Evaluation
will take the comment under consideration when creating its next survey.

General Comments
There were a total of 123 comments made by 81 (35%) of the respondents. All but seven were

negative in nature. Most of these addressed the areas of administrative leadership, inequity of
compensation, evaluations and distribution of bonuses, and morale.

Points of Divergence:
Importance versus Satisfaction

The greatest differences between what was important and the level of satisfaction was found in
the areas of adequate staffing in their office to do their work and opportunities for promotion.
The next two areas of greatest difference were in earning a comfortable living and being treated
equitably at FGCU. Other areas of note were: being treated equitably within their division,
feeling that co-workers were treated equitably, and experiencing professional growth.
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FULL-TIME USPS AND A&P
CLIMATE SURVEY RESULTS

Description of the Respondents

There were a total of 234 (71%) of all full-time USPS and A&P employees who responded to the
survey. While not all respondents answered all questions, the average response rate for items was
96%. The lowest response rate for any single item in section one, Perception of the Current
Environment, was 90%, the lowest response rate for any item in section two, Importance, was
68%, and the lowest response rate for any item in section three, Satisfaction, was 96%. These
response rates are considered more than adequate to represent the full-time USPS and A&P
employees at FGCU.

The majority of these respondents (75%) reported working in a non-academic unit while 36%
stated that they are currently in a supervisory role. Forty-seven percent reported having worked
at FGCU for four or more years, and 39% reported that they had worked at another university or
college prior to their employment at FGCU, and 82% report working directly with students often
or sometimes. This is representative of the population of full-time USPS and A&P staff.

In addition, 81% plan to remain at FGCU with a little over half of those in their current position
and the rest seeking a promotion. Only 10% reported that they plan to seek a position at another

company or institution (See Tables 1-6).

Table 1. Are you currently working in an academic or non-academic unit?

(N=223)
Academic Non-Academic
N (%) N (%)
55 (25) 168 (75)

Table 2. Are you currently working as a supervisor?

(N=228)
Yes No
N (%) N (%)
83 (36) 145 (64)

Table 3. How many years have you been employed at FGCU?

(N=225)
Fewer than 2 years Between 2 and 4 years More than 4 years
N (%) N (%) N (%)
48 (21) 71 (32) 106 (47)

Yes

No

Table 4. Prior to your employment at FGCU, have you worked at another university/college?
(N=228)




Report - Staff Climate Survey (N=234) - 10/20/03 - 9 of 31 pages

N (%) N (%)
90 (39) 138 (61)
Table 5. In my current position, I work directly with students:
(N=227)
Often Sometimes Never
N (%) N (%) N (%)
91 (40) 96 (42) 40 (18)
Table 6. What are your plans for the next two to three years?
(N=220)
Continue in my Seek a promotion | Take a position at Plan to retire Other
current position here at FGCU another
here at FGCU institution/
company
N| (%) N| (%) N (%) N (%0) N| (%)
96 (44) 82| (37) 23 (10) 6 (3) 13 (6)

Future Plans

Respondents were given the opportunity to provide written comments regarding their future
plans when asked what their plans were for the next two to three years. Thirteen respondents
answered “other” with 10 of these adding comments. Five stated that their plans depend on what
happens at FGCU in the near future, and three reported that they were pursuing employment
outside of FGCU. One stated that s/he was seeking another position at FGCU and another one
stated that s/he was returning to school full-time.

An additional 36 people provided comments in this section, Future Plans. Fourteen (39%) of
them addressed the lack of opportunities for advancement within the University. Two of the
fourteen stated that they were taking courses to improve their opportunities. The following are
examples of the other twelve comments. “My preference would be to career advance here as
FGCU is an excellent employer and leading organization regionally. However, if advancement is
not available I may seek advancement elsewhere to remain true to personal life planning goals.”
“I plan to seek employment with another company because after 5 years at FGCU I have not had
any opportunity to advance and do not see any opportunities in the next 4-5 years.” “The process
of advancement at FGCU seems to be unnecessarily burdensome.”

There were six (17%) comments related to salary and benefits. The following are examples of
these comments. “I hope my salary can be brought up to the level of other similar department
heads in my division. It’s now nearly $10,000 less.” “The benefits of working for the state
(university) are disappearing. Need to find employment that allows for growth, advancement and
decent income.”

Four (11%) comments were positive regarding their current position. The following are
examples of these comments. “I plan to be here for the long haul until retirement. My position /
department is a good place for advancement in the future.” “I’m looking forward to being here
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for several years. I enjoy my job and am able to think ‘long term’ for the first time in many
years.”

There were an additional four (11%) comments made where respondents reported that they felt
overworked and stressed in their position. The following are examples of these comments. “Most
employees are understaffed and overworked which leads to a stressful workplace. I plan on
working at another institution that meets a professional and caring atmosphere.” “Working at the
University in my current position has been frustrating. In fact, with unforeseen budget cuts,
student population growth and lack of appropriate staffing, it is becoming difficult to serve the
campus in the manner the office should.”

Three (8%) respondents made comments about low morale and a lack of leadership.

One example of these comments is: “Our best people are put under great stress and leave to work
elsewhere under what seems like duress. It is the opinion of many current and former employees
that this building needs changes in its upper management to survive.”

There were five (14%) comments that did not fit under any already mentioned classification and
were so different from each other that they could not be classified together as an additional
grouping. Examples of these comments are: “Length of time may vary” and “Take a nice
vacation.”

NOTE: One comment was a criticism of the survey itself. The Office of Planning and Evaluation
will take the comment under consideration when creating its next survey.

Perception of Current Environment

Respondents were asked whether their workload had gotten lighter or heavier over the past year.
Out of the 231 who responded to this question, 180 (78%) reported that it had gotten generally or
much heavier (Table 7). When asked whether or not their level of stress had changed over the
past year, 152 (65%) stated that it had gotten generally or much higher (Table 8).

Table 7. Has the workload placed on you gotten lighter or heavier in the last year?
(N=231)

Much lighter Generally About the same | Generally Much heavier
lighter heavier

N (%) N (%) N (%) N (%) N (%)

0 - 1 - 50 (22) 104 (45) 76 (33)
Table 8. Has the stress level of your work environment gotten lower or higher in the last year?
(N=233)

Much lower Generally lower | About the same | Generally Much higher
higher

N (%) N (%) N (%) N (%) N (%)

1 - 6 3 74 (32) 85 (36) 67 (29)
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Staff were then asked to rate how well they and others were able to work together to solve
common problems. Regarding how well co-workers and supervisors and staff within an office/
department work together to solve common problems, 60% and 57% respectively, respondents
rated them as excellent or above average. Regarding how well staff and faculty either within an
office/ department or across offices/ departments work together to solve common problems, 45%
or more respondents rated them as excellent or above average.

Concerning how well administrators or co-workers work together across offices/ departments, at
least 36% of the respondents rated them as excellent or above average. Fewer than 35% rated the
as excellent or above average the ability of supervisors and staff or faculty and staff across
offices/ departments to work together to solve common problems (Table 9). In addition, 126
(55%) of the respondents reported that there was a particular division or college that their office/
department had difficulty working with repeatedly (Table 10).

When a problem initially arises, 128 (56%) of these respondents reported that they first speak
with their immediate supervisor and 79 (35%) speak first with a co-worker. If the problem is not
resolved, 85 (40%) go to the person in the next supervisory level while 99 (46%) speak with their
immediate supervisor (Table 11).

There were 176 (76%) of respondents felt that they made an important contribution to student
success. This number may be reflective of the report that only 25% of the respondents work in an
academic unit and only 40% indicated that they worked directly with students often (as opposed
to sometimes or never; Table 12).



Table 9. Ratings of How Well Employees Work Together
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Statement

Excellent

Above Average

Average

Below Average

Unsatisfactory

N

(%)

N

(%)

N

(%)

N

(%)

N

(%)

How would you rate your
office/department as to the extent to
which co-workers work together to solve
common problems? (N=233)

58

(25)

81

(35)

60

(26)

25

(10)

9

4

How would you rate your
division/college as to the extent to which
co-workers work together to solve
common problems? (N=219)

19

©)

59

(27)

71

(32)

51

(23)

19

©)

How would you rate your
office/department as to the extent to
which supervisors and staff work
together to solve common problems?
(N=232)

55

(24)

77

(33)

52

(22)

30

(13)

18

®)

How would you rate your
division/college as to the extent to which
supervisors and staff work together to
solve common problems? (N=218)

21

(10)

47

1)

67

(1)

59

(27)

24

(1)

How would you rate your office
department as to the extent to which staff
and/or faculty work together to solve
common problems? (N=228)

32

(14)

77

(34)

79

(35)

32

(14)

3)

How would you rate your
division/college as to the extent to which
staff and/or faculty work together to
solve common problems? (N=211)

15

(7

44

1)

86

(41)

51

(24)

15

(7

How would you rate your staff and/or
faculty as to the extent to which they
work together with staff and/or faculty of
other divisions to solve common
problems? (N=227)

27

(12)

76

(33)

84

(37)

33

(15)

3)
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Overall, how would you rate the
administrators of your division/college as
to the extent to which they work together
with administrators of other
divisions/colleges to solve common

problems? (N=226)

26| (12)

57

(25) 91

(40)

33

(15) 9 @®)

Table 10. Are there specific divisions/colleges that your staff, faculty, or administrators have repeated difficulty working with to solve
common problems? (N=230)

Yes No Unsure
N | (%) N | (%) N (%)
126 | (55) 50 | (22) 54 (23)

Table 11. Addressing Problems At Work

When a problem initially arises, I first talk to: (N=226)

A co-worker My immediate The person in the Vice-President/ President Other
supervisor next supervisory Provost
level
N (%) N (%) N (%) N (%) N (%) N (%)
79 (35) 128 (56) 6 3) 0 - 2 (1) 11 (5
If a problem is not resolved, I then speak to: (N=214)
A co-worker My immediate The person in the Vice-President/ President Other
supervisor next supervisory Provost
level
N (%) N (%) N (%) N (%) N (%) N (%)
12 (6) 99 (46) 85 (40) 5 2 0 - 13 (6)
Table 12. In my position at FGCU, I feel I make an important contribution to student success.
(N=232)
Strongly Agree Agree Disagree Strongly Disagree Does Not Apply
N (%) N (%) N (%) N (%) N (%)
77 (33) 99 (43) 7 3) 4 (2) 45 (19)
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Importance

Ninety-two percent of the respondents reported that to have the support of their immediate supervisor was very or somewhat more
important to them. The items identified as very or somewhat more important by 90% of the respondents were: to have respect for my
immediate supervisor, to be treated equitably within my department/ division, and to work with people who treat each other with
respect.

More than 88% of the respondents identified to have a sense of personal accomplishment, to receive respect from my immediate
supervisor, and to be treated equitably at FGCU as very or somewhat important. Eighty-seven percent of the respondents reported that
earning a comfortable living, having sufficient staffing to do their work, and to feel that their expertise is used productively as very or
somewhat important.

Between 85% and 86% of the respondents reported that knowing their co-workers were treated equitably, having sufficient technology
resources to do their work, being able to work within their own set of ethics, having a pleasant atmosphere to work in, being free of
harassment, and feeling physically safe in their work environment as very or somewhat important.

More than 83% of the respondents identified being part of an organization I feel proud of, having employment security, experiencing
professional growth and development, and having sufficient fiscal resources to do their work as very or somewhat important. More
than 80% reported that receiving respect from my co-workers, being kept informed of campus-wide events, being kept informed of
events sponsored by their department/ division, and having opportunities for promotion as very or somewhat important.

Of interest is that all items in this section were identified by more than 50% of the respondents as very or somewhat important. Table
13 displays the results in greater detail.

Satisfaction
More than 90% of the respondents agreed or strongly agreed with the statements: I feel physically safe in my work environment, my
co-workers respect me, and I feel a sense of personal accomplishment. Eighty-eight percent agreed or strongly agreed that they

respected their immediate supervisor and that they were able to work within their own set of ethics.

Between 86% and 87% agreed or strongly agreed that their immediate supervisor respects them, that they work with people who
embrace diversity, that they are proud to work at FGCU, and that they are free of harassment. Between 84% and 85% agreed or
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strongly agreed that they have adequate opportunities to get to know their co-workers, they know the expectations their immediate
supervisor has for them, and they have the support of their immediate supervisor.

More than 80% of the respondents agreed or strongly agreed that they were satisfied with their work hours, they have a comfortable
physical work environment, they can set their own priorities, and they are kept informed of events sponsored by their office.

Staff reported least satisfaction with opportunities for promotion, sufficiency of staffing in their office / department, having support
from the vice-president/ provost, having support from the president, and earning a comfortable living. Table 14 displays the results in
greater detail.

Importance vs. Satisfaction

The greatest differences between what was important and the level of satisfaction was found in the areas of adequate staffing in their
offices to do their work and opportunities for promotion. While 87% felt that having sufficient staffing in their office was very or
somewhat more important, only 43% were satisfied with the current level of staffing. Similarly, where 81% of the respondents
reported that having opportunities for promotion was very or somewhat important, only 38% were satisfied with their current
opportunities. These reflect differences of 44% and 43%, respectively.

The next two areas of greatest difference were in earning a comfortable living and being treated equitably at FGCU. Eighty-seven
percent reported that earning a comfortable living was very or somewhat more important, while 49% agreed or strongly agreed with
the statement that they earned a comfortable living. Eighty-eight percent reported that being treated equitably at FGCU was very or
somewhat more important, while 57% reported satisfaction with equitability of their treatment. These reflect differences of 38% and
31%, respectively.

Other areas of noticeable differences were: being treated equitably within their division, feeling that co-workers were treated
equitably, and experiencing professional growth. Ninety percent of respondents indicated that being treated equitably within their
department/ division was very or somewhat more important, while 67% reported that they felt they were treated equitably. Eighty-six
percent indicated that knowing their co-workers were treated equitably was very or somewhat more important, while 63% reported
that they felt their co-workers were being treated equitably. Experiencing professional growth and development related to their current
positions was identified as very or somewhat more important by 83%, but just 61% of the respondents indicated satisfaction with the
statement that their current position allows them to experience this kind of growth. Each of these last three areas reflects differences
greater than 20%. Figures 1 through 8 illustrate the differences between the reported importance of each item with the satisfaction
with that item.
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Statement Very Important | Somewhat more Important Not important | Not able to
important evaluate

N (%) N (%) N (%) N| (%) N (%)
To earn a comfortable living (N=233) 167 (72) 36 (15) 30 (13) 0 - 0 -
To receive recognition from my immediate 102 (44) 58 (25) 67 (29) 6 (2) 0 -
supervisor for my efforts (N=233)
To have enough time to accomplish my 125 (54) 41 (18) 66 (28) 1 - 0 -
responsibilities (N=233)
To have a manageable work load (N=233) 113 (49) 55 (24) 63 (27) 2 (1) 0 -
To have clear expectations from my 131 (56) 57 (25) 42 (18) 3 (1) 0 -
immediate supervisor (N=233)
To have the support of my immediate 175 (75) 39 (17) 16 (7) 3 (1) 0 -
supervisor (N=233)
To have the support of the person in the next 111 (48) 67 (29) 42 (18) 5 (2) 6 3)
supervisory level above my immediate
supervisor (N=231)
To have the support of the vice-president/ 94 (40) 51 (22) 52 (22) 9 4) 27 (12)
provost (N=233)
To have the support of the president (N=233) 95 (41) 43 (19) 51 (22) 15 (6) 29 (12)
To have a satisfactory procedure for 121 (52) 51 (22) 55 (23) 6 3) 1 -
performance evaluation (N=234)
To have employment security (N=234) 158 (67) 37 (16) 35 (15) 4 (2) 0 -
To have a sense of personal accomplishment 172 (74) 35 (15) 23 (10) 3 (1) 0 -
(N=233)
To have independence and freedom to set my 96 (41) 72 (31) 53 (23) 11 5) 1 -
own priorities (N=233)
To be part of an organization that I feel proud 153 (65) 45 (19) 30 (13) 6 3) 0 -
of (N=234)
To receive respect from my immediate 157 (69) 44 (19) 25 (11) 1 (1) 0 -
supervisor (N=227)
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To receive respect from my co-workers 123 (55) 61 (27) 41 (18) 0 - 0 -
(N=225)

To receive respect from faculty (N=225) 76 (34) 55 (24) 59 (26) 11 (5) 24 (11)
To receive respect from the students (N=224) 81 (36) 48 (21) 55 (25) 11 (5) 29 (13)
To have respect for my immediate supervisor 159 (71) 42 (19) 24 (10) 0 - 0 -
(N=225)

To have respect for the director/dean of my 132 (59) 44 (19) 33 (15) 2 (1) 13 (6)
unit (N=224)

To have respect for the vice-president/ 102 (46) 44 (19) 53 (24) 9 4) 16 (7)
provost (N=224)

To have respect for the president (N=225) 106 (47) 41 (18) 56 (25) 10 (4) 12 (5)
To work in partnership with faculty (N=224) 67 (30) 60 (27) 58 (26) 9 (4) 30 (13)
To feel as though I belong (am a part of 104 (46) 64 (29) 49 (22) 6 3) 1 -
FGCU) (N=224)

To understand the mission of the University 80 (36) 54 (24) 73 (32) 15 (7) 3 (1)
(N=225)

To experience professional growth and 140 (62) 48 (21) 32 (14) 6 3) 0 -
development related to my current position

(N=226)

To be treated equitably at FGCU (N=226) 160 (71) 39 (17) 27 (12) 0 - 0 -
To be treated equitably within my 166 (74) 36 (16) 23 (10) 0 - 0 -
department/division (N=225)

To know that my co-workers are being 144 (64) 49 (22) 31 (14) 0 - 0 -
treated equitably (N=224)

To work with people who are accepting of 114 (51) 62 (27) 42 (19) 6 3) 1 -
views different from their own (N=225)

To work with people who treat each other 172 (76) 32 (14) 22 (10) 0 - 0 -
with respect (N=226)

To work with people who embrace diversity 99 (43) 50 (21) 69 (30) 14 (6) 1 -
(N=233)

To have adequate opportunity to get to know 54 (23) 64 (28) 97 (42) 17 (7) 0 -

my co-workers (N=232)
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To have fiscal resources to do my work 135 (58) 57 (25) 37 (16) (1) -
(N=233)

To have technology resources to do my work 140 (60) 60 (26) 31 (13) - (1)
(N=232)

To have sufficient staffing in my office/ 158 (68) 44 (19) 31 (13) - -
department to do our work (N=233)

To be kept informed of campus-wide events 119 (51) 68 (30) 39 (17) (1) (1)
that affect the work I do (N=232)

To be kept informed of events sponsored by 147 (63) 41 (18) 43 (19) - -
or held within my department/division that

affect the work I do (N=233)

To be kept informed of events sponsored or 151 (65) 41 (18) 38 (16) - (1)
held within my office (N=233)

To be able to work in accordance with my set 161 (70) 34 (15) 32 (14) (1) -
of ethics (N=231)

To be satisfied with work hours and schedule 127 (54) 53 (23) 51 (22) (1) -
(N=233)

To have a comfortable physical work 121 (52) 61 (26) 46 (20) (1) -
environment (N=231)

To have a pleasant atmosphere in which to 152 (65) 46 (20) 32 (14) (1) -
work (N=232)

To be free of harassment (N=171) 124 (72) 22 (13) 22 (13) (2) -
To feel physically safe in my work 113 (71) 21 (14) 24 (15) - -
environment (N=160)

To have adequate parking (N=169) 80 (47) 29 (17) 51 (30) (5) (1)
To have opportunities for promotion 99 (61) 33 (20) 25 (15) 3) (1)
(N=162)

To feel that my expertise is used 111 (69) 29 (18) 20 (13) - -

productively (N=160)
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Statement Strongly Agree Agree Disagree Strongly Not
Disagree applicable

N (%) N (%) N (%) N| (%) N (%)

I earn a comfortable living (N=231) 16 (7) 97 (42) 76 (33) 42 | (18) 0 -

My immediate supervisor give me 83 (36) 100 (43) 34 (14) 14 (6) 2 (1)

recognition for my efforts (N=233)

I have enough time to accomplish my 23 (10) 130 (56) 54 (23) 26 | (11) 1 -

responsibilities (N=234)

I have a manageable work load (N=234) 22 9) 131 (56) 51 (22) 30 | (13) 0 -

I know the expectations my immediate 61 (26) 135 (58) 22 9) 13 (6) 2 (1)

supervisor has for me (N=233)

I have the support of my immediate 105 (45) 92 (39) 21 9) 13 (6) 2 (1)

supervisor (N=233)

I have the support of the person in the next 56 (24) 103 (44) 34 (15) 25| (11) 13 (6)

supervisory level above my immediate

supervisor (N=231)

I have the support of the vice-president/ 28 (12) 81 (35) 32 (14) 271 (12) 62 27)

provost (N=230)

I have the support of the president (N=232) 32 (14) 81 (35) 24 (10) 26 | (11) 69 (30)

The procedure for how my performance is 38 (16) 126 (54) 36 (15) 28 | (12) 6 3)

evaluated is satisfactory (N=234)

I feel secure in my position (N=234) 43 (18) 136 (58) 37 (16) 18 (8) 0 -

I feel a sense of personal accomplishment 103 (44) 108 (46) 16 (7) 7 3) 0 -

from my work (N=234)

I can set my own priorities (N=232) 56 (24) 131 (56) 34 (15) 9 (4) 2 (1)

I am proud to work at FGCU (N=231) 96 (42) 101 (44) 24 (10) 9 (4) 1 -

My immediate supervisor respects me 107 (47) 91 (40) 19 () 9 4) 1 (1)

(N=227)
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My co-workers respect me (N=226) 66 (29) 150 (66) 8 (4) 2 (1) 0 -
The faculty respect me (N=225) 31 (14) 118 (53) 28 (12) 3 (1) 45 (20)
The students respect me (N=226) 44 (19) 118 (52) 6 (3) 2 (1) 56 (25)
I respect my immediate supervisor (N=224) 121 (54) 77 (34) 16 (7) 9 (4) 1 (1)
I respect the director/dean of my unit 82 (37) 81 (36) 26 (12) 23 | (10) 12 %)
(N=224)

I respect the vice-president/provost (N=224) 55 (25) 96 (43) 34 (15) 20 (9) 19 (8)
I respect the president (N=225) 66 (29) 101 (45) 26 (12) 17 (7) 15 (7)
The faculty and I work together in 41 (18) 95 (42) 25 (11) 8 4) 55 (25)
partnership to accomplish common goals

(N=224)

I feel a sense of community here at FGCU 28 (12) 110 (49) 60 (27) 24 | (11) 3 (1)
(N=225)

I understand the mission of the University 34 (15) 136 (60) 39 (17) 12 (6) 5 (2)
(N=226)

My position allows me to experience 46 (20) 93 (41) 58 (26) 29 | (13) 0 -
professional growth and development

(N=226)

I feel I am treated equitably at FGCU 30 (13) 99 (44) 56 (25) 40 | (18) 0 -
(N=225)

I feel I am treated equitably within my 57 (25) 95 (42) 39 (17) 35| (16) 0 -
department/division (N=226)

I feel that my co-workers are treated 42 (19) 98 (44) 57 (25) 26 | (12) 0 -
equitably (N=223)

People I work with are accepting of views 38 (17) 135 (60) 32 (14) 19 9) 1 -
different from their own (N=225)

I work with people who treat each other with 61 (27) 113 (50) 34 (15) 17 (8) 0 -
respect (N=225)

I work with people who embrace diversity 57 (24) 147 (63) 23 (10) 4 (2) 2 (1)
(N=233)

I have adequate opportunity to get to know 34 (15) 162 (70) 32 (14) 3 (1) 1 -

my co-workers (N=232)
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I have adequate fiscal resources to do my 22 (10) 126 (55) 54 (23) 28 | (12) 1 -
work (N=231)

I have adequate technology resources to do 35 (15) 132 (57) 44 (19) 20 ) 1 -
my work (N=232)

There is sufficient staffing in my 16 (7) 83 (36) 77 (33) 55| (24) 0 -
office/department to do our work (N=231)

I am kept informed of campus-wide events 26 (11) 124 (53) 51 (22) 22| (10) 10 4)
that affect the work I do (N=233)

I am kept informed of events sponsored by or 46 (20) 129 (55) 38 (16) 16 (7) 4 (2)
held within my department/division that

affect the work I do (N=233)

I am kept informed of events sponsored or 62 (27) 124 (53) 31 (13) 11 %) 5 (2)
held within my office (N=233)

I am able to work in accordance with my set 72 (31) 131 (57) 19 (8) 6 3) 2 (1)
of ethics (N=230)

I am satisfied with work hours and schedule 59 (26) 131 (57) 33 (14) 7 3) 1 -
(N=231)

I have a comfortable physical work 56 (24) 137 (59) 21 9) 17 (7) 1 (1)
environment to work in (N=232)

I have a pleasant atmosphere in which to 56 (24) 121 (52) 37 (16) 17 (7) 1 (1)
work (N=232)

I am free of harassment (N=225) 99 (44) 95 (42) 21 9) 10 (4) 0 -
I feel physically safe in my work 98 (44) 116 (52) (4) 1 - 1 -
environment (N=225)

I have adequate parking (N=226) 35 (16) 101 (45) 39 (17) 50| (22) 1 -
I have opportunities for promotion (N=