Staff Advisory Council

Meeting Agenda
Date: May 18th 2009
Location: SUB 213
Time: 11:00 AM - 1:00 PM

Call to Order - President Ruth Rodrigues

Time - Click here to enter text.

Record Attendance: Secretary Jen Crabill

1.

2.

3.

Approve Minutes:
Old Business:

New Business:
a. Budget Process Proposal from Strategic Planning Committee

b. Open the fitness center at 6:30 AM during the summer

Public Comment:

Officer Reports:
a. President - Ruth Rodrigues
i. Report - The Annual SAC Lunch with the President will be June 24t from 12-
130 in SUB 214. Handbook for SAC members, committee chairs and officers.
b. Vice President - David Vazquez
i. Report- Starting to work on committee protocols. Have acquired training
materials on “Minutes in the Sunshine”. Goal is to have a draft by the June SAC
Meeting.
c. Secretary - Jen Crabill
i. Report - Will be coordinating the purchase of name tags and shirt for the newly
elected SAC members and providing a funding request for same at the June

meeting.
d. Treasurer - Loren Prive
i. Report-

e. University Planning & Budget Council - Lisa Banks and Kathleen Crawford
i. Report - Report of the Council Chair: Ron Toll stated that he had appointed a

work group led by Kathy Miller and comprising representatives across the
University including WGCU'’s Rick Johnson. They have been working with some
outside contacts concerning the potential development of a major stimulus
initiative involving the use of FGCU’s Library and IT Infrastructure in a
community partnership. The group is determining the possible cost/benefits of
such a proposal and will be making recommendations probably by the end of
May.

f. UPBC Budget Committee - Represented by Loren Prive



i.

Report - It was noted that with the cuts and additional revenues projected for
next year the University should be in fairly good shape. Since much of the
budget balancing was dependent upon non-recurring stimulus dollars that at
most will last for two years, it will be necessary for the institution to conduct a
review of its programs/services and organizational structure. Also discussed
the cuts to our PECO Money that will slow down (but not derail) the
development of the Health Professions Building and additional campus
infrastructure.

g. UPBC Safety & Facilities Committee - Represented by Ruth Rodrigues

i.

Report - Chief Moore made a presentation on safety to the committee.
Discussed who should be responsible for signage and what procedures should
exist. A report with proposals will be brought forward.

h. UPBC Strategic Planning & Institutional Effectiveness Committee - Represented
by Susan Baurer

i.

Report - The committee will next meet on May 15 and has just about completed
its review of a proposed strategic planning process that will then be shared with
the PBC. The strategic planning process is waiting for a timeline. They are
development benchmarks for a strategic directives scan then they will complete
a GAP analysis.

i. UPBC Information Resources Committee - Represented by Chuck Bryan

i.

Report - Will next meet on May 14. Will be re-examining cycles for replacement
plan, priority will be based on time and need. The committee will address the
PBC’s request that it prioritize items eligible for tech funding. The IRC would
look at the issue of imaging technology and its potential strategic use across
campus.

6. Sub-Committee Reports
a. Athletic Director Search Committee - Member Eric Balmer

i.

Report - Between April 14th and April 24, the Search Advisory Committee
conducted six (6) on-campus interviews with each of the following candidates:
John Perry, Robert Heller, Michael Moore, Blake James, Ken Kavanagh, and Dr.
JoAnn Nester. Each of these candidates was on-campus for approximately one
and a half (1 %2) days and met with various campus departments and
constituencies including: Advancement, FGCU Athletic Coaches and Staff, FGCU
Student Athletes, the Athletic Director Search Advisory Committee, an All
Campus Open Forum, Academic Affairs, Alico Arena Management, Campus
Recreation, the President’s Direct Reports and President Bradshaw. At the
conclusion of these interviews, the Search Advisory Committee met on April 28t
to discuss each candidate in detail. At the conclusion of this review, each Search
Advisory Committee member votes for three (3) candidates. It was agreed that
the four (4) candidates that received the most votes would be forwarded to
President Bradshaw. The names of the four (4) finalists were given to President
Bradshaw unranked, as per his original request, at the conclusion of our meeting
on April 28th. The finalists were: Michael Moore, Blake James, Ken Kavanagh and
Dr.JoAnn Nester. Throughout the next two (2) weeks, President Bradshaw
continued his review of each of the four (4) finalists and contracted additional
references of each of the finalists. On Thursday, May 7t, it was announced that
President Bradshaw had offered the Athletic Director position to Ken Kavanagh.
At that same time, it was also announced that Ken accepted this offer and agreed
to begin working as Athletic Director on June 15t%. [ think that this just about



covers everything, but please let me know if there are any questions. Also, I
want to thank the Staff Advisory Council for allowing me to represent them
throughout this process.
Personnel Policies - Chair Tim Shannon
i. Report - No Report
Public Relations - Chair Jacquie Toth
i. Report -

ii. Event Coordinator Report - PR Committee will discuss end of year social
gathering to thank our member going off and to welcome our new members
coming on.

Staff Representation - Chair Chuck Bryan
i. Report - No Report
Employee Recognition Program/2008 Outstanding Staff Awards - Chair Tim
Shannon and Loren Prive
i. Report - No Report
Wellness - Chair Chuck Bryan
i. Report - No Report
Recommendation Committee - Chair David Vazquez
i. Report - Committee is meeting on Monday May 18t to discuss the next steps.
SAC Comment Boxes - Chair Lisa Banks
i. Report - The committee met on Wednesday May 13t. We followed up on
comments in process and assigned new comments to the Committee members.
2009 SAC Election - Chair Tim Shannon
i. Report - We are done!
Strategic Planning & Marketing Taskforce - Chair Jen Crabill
i. Report - The committee has created a proposed budget process and funding
request form for SAC to vote on.

7. University Committee Reports

a.

b.

ADA - Represented by Tim Shannon
i. Report - No Report
Bookstore - Represented by Sven Hahues
i. Report - No Report
Conflict Management - Represented by Jacquie Toth
i. Report - No Report
Convocation - Represented by Locksley Knibbs
i. Report - The Convocation Committee met on Monday May 11, 2009 in Library
Room 434. The discussion included budget, key-note speakers’ fee and
marketing the event to faculty, staff and students. This year’s convocation
Speaker is Greg Mortenson, author of Three Cups of Tea. New Student
Convocation 2009 is scheduled for Sunday August 26, 2009 at 2:00 PM in Alico
Arena.
EEO - Represented by Susan Baurer
i. Report - No Report
Environmental Stewardship Council - Represented by Ruth Rodrigues and Chuck
Bryan
i. Report - No Report
Family Resource Center Board of Directors - Represented by Kathleen Crawford
i. Report - No Report
Food Services - Represented by Loren Prive and Kathleen Crawford



i. Report - No Report
i. Grant-In-Aid - Represented by Locksley Knibbs
i. Report - The recipients of the 2009/2010 Awards were recognized at the
Celebration of Excellence Ceremony held on April 24, 2009. The Committee will
be meeting in September to discuss relevant changes to the GIA Educational
Leave Policy and Procedures.
j. Parking Advisory - Represented by David Vazquez
i. Report - No Report
k. Parking Appeals - Represented by Jim Lee
i. Report -
1. Title IX - Represented by Ruth Rodrigues
i. Report - Cheryl Seals-Gonzalez clarified that the Title IX work group has not yet
been assembled. This group was charged with working on the status of women
report and anticipated meeting over the summer to look at reports and the
Equity Compliance Plan. The intent is to have data in place by October. The
committee will look at salary data, women in leadership and national trends.
The Florida Education Equity Report will be completed in time for the June BOT
Meeting. This is the last regularly scheduled meeting for the committee for this
school year. Admissions provided reports that listed a breakdown of graduate
and undergraduate students by major, gender and race. The committee
reviewed the 2008-2009 FGCU Athletic Scholarship Equivalencies.
m. Title IX Work Group - Represented by Jen Crabill
i. Report - Workgroup has not met.

8. Next Meeting - June 22rd 2009, SUB 213 11AM-1PM

9. Adjourn Meeting - President Ruth Rodrigues
a. Time -



Budget Process Proposal

The Treasurer will present a draft budget to SAC no later than the July meeting each year. This
budget will outline any recurring costs and funding initiatives already passed by SAC.

All funding requests should be submitted to SAC as an agenda item by either the committee
responsible or by the Treasurer using the SAC Funding Request Form.

Funding requests should be voted on by SAC.

The SAC Treasurer will be responsible for providing a Monthly Budget report to SAC detailing the
available balance in all SAC accounts.


file://Fgcu-coral/root/Campus/CrossDept/SAC%20(Staff%20Advisory%20Council)/SAC%20SUBCOMMITTEES/Strategic%20Planning%20and%20Marketing%20Task%20Force/Budget%20Process/FUNDING%20REQUEST%20FORM.docx

SAC FUNDING REQUEST FORM
Instructions:

e This form, along with the required attachments, must be presented to SAC when making a
request for funding.
0 A project/event action plan and timeline.
0 A breakdown of project/event budget
e Funding requests must be for current year funds.
e Funding requests will be discussed at regularly scheduled SAC Meetings.
e The Funding requests form is not a guarantee that funding will be approved by SAC.
e Completed forms may be submitted to the SAC Treasurer or any SAC Member.

Name of SAC Committee/University Organization:

Contact Person: Phone #:

E-mail:

Briefly describe how the funds requested will be used for your event or project.

Briefly describe how this project or event will benefit the University community.

Date of Project/Event:
Date Funds Needed:

FOR USE BY SAC O&lLY
FINAL ACTION:

SIGNATURE: DATE:

AMOUNT $: RECIPIENT EMAIL NOTIFICATION DATE:




