Staff Advisory Council

Meeting Agenda
Date: August 19th 2009
Location: Reed Hall 236

Time: 12 - 2 PM

Call to Order - President Lisa Banks
Time - Click here to enter text.

Record Attendance: Secretary Jen Crabill

Council Members: Preient Excgsed

Lisa Banks, President

Kathleen Crawford, Vice President

Raymond Rodrigues, Treasurer

Jennifer Crabill, Secretary

Allison Bacigalupi

Cori Bright

Neela Chevli

Monette Duck

Tia Freiburger

Sven Hahues

Marie-Josee Hebert

Gail Hintz

Kim Hobart

Frances Jones

Locksley Knibbs

Kathy McElroy

Jameson Moschella

Mary Naughton

Ruth Rodrigues

Paula Sklodowski

Patricia Smith

Robert Tripp

David Vazquez
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John Wilson

1. Approve Minutes from the July 27, 2009.

2. O0ld Business:

3. New Business:
a. CORE Committee - Presentation by Amanda Evans

b. Discussion on Consensual Relationship Policy - comments were complied by the
Personal Policies Committee, included in the agenda.
c. Letter of Appreciation to Dr. Bradshaw



4. Public Comment:

5. Officer Reports:
a. President - Lisa Banks

i. Report-
b. Vice President - Kathleen Crawford
i. Report -

c. Secretary - Jen Crabill
i. Report - No Report
d. Treasurer - Ray Rodrigues

i. Report -
Opening Balance as of 6/30/09 S 1,711.28
Media Source (SAC Shirts) S (364.80)
Hebert Refund S 20.65
University Store (Name tags) S (120.00)
Balance as of 6/30/09 S 1,247.13
Opening Balance as of 7/1/09 S 9,400.00
Copier Charges posted on 7/7/09 S (6.71)
Balance as of 6/30/09 $ 9,393.29

e. University Planning & Budget Council - Lisa Banks and Kathleen Crawford
i. Report - Report of the Council Chair:
Environment al Sustainability Committee (
was submitted to represent SAC). Was also decided that the chair of the ESC and the
Facilities and Safety Committee would have a seat on UPBC.
f. UPBC Budget Committee - Represented by Loren Prive
i. Report - No Report Submitted
g. UPBC Safety & Facilities Committee - Represented by Ruth Rodrigues
i. Report - Committee did not meet
h. UPBC Strategic Planning & Institutional Effectiveness Committee - Represented
by Susan Baurer
i. Report - No report Submitted
i. UPBC Information Resources Committee - Represented by Chuck Bryan
i. Report - No report Submitted
j. UPBC EMRC - Represented by David Vazquez
i. Report - The ERMC is seeking input on the impacts of enroliment on the campus.
Materials that have been submitted so far were reviewed. SAC has been asked for
its feedback as it relates to the impacts of growth on Wellness and Quality of Life.
Di scussi on f oCbuhcitdestredfor thendev&opnaent of a full scale
Enrollment Management Plan, that links and details all the activities related to
enrollment management.
k. CORE Group - Represented by Tim Shannon
i. Report - No report submitted



6. Sub-Committee Reports

a.

Personnel Policies - Chair Frances Jones
i. Report - No report Submitted

b. Public Relations - Chair Sven Hahues

C.

i. Report - Working on the Newsletter
1. Update to Layout
2. Staff Focus will be on the Chiller Plant Employees
3. Updating the Welcome Flyer
Employee Recognition Program/ Outstanding Staff Awards - Chair Kathleen
Crawford
i. Report - Committee did not meet

d. Recommendation Committee - Chair David Vazquez

e.

f.

g.

i. Report - The Committee met August 3"to get oriented, and discuss direction for
moving forward. Agreed to change the current documentation to make it more user
friendly as it relates to status updates and historical record keeping of progress that
has been made. The Committee is currently working on the document, to include
current status and historical information on progress related to the various
recommendations. On August 11", met with Mary Banks and Pat O-Conner Benson
to discuss issues of communication and technological ways to facilitate
communicationoncampus. Gr aci ously, they agreed
details various technological means of communication that can be enacted. Itis
hoped that such a map can start a discussion on how communication occurs on
campus, both from Administration to Staff and on a peer to peer basis.

SAC Comment Boxes - Chair Sven Hahues

i. Report - Committee discussed the committee charge, discussed a formal
approach to getting comments answered, reviewed old comments and
distributed new comments to committee members.

2010 SAC Election - Chair Ruth Rodrigues
i. Report - Committee did not meet

Strategic Planning & Marketing Taskforce - Chair Jen Crabill
i. Report - Next Meeting is scheduled for August 27th,

7. University Committee Reports

a.

b.

C.

d.

ADA - Represented by Jameson Moschella
i. Report - Committee did not meet
Bookstore - Represented by Sven Hahues
i. Report - Committee did not meet
Convocation - Represented by Marie Hebert
i. Report - No report submitted
EEO - Represented by Neela Chevli
i. Report - Committee did not meet
Food Services - Represented by Kathleen Crawford and Monette Duck
i. Report - Committee did not meet
Grant-In-Aid - Represented by Jen Crabill
i. Report - Committee did not meet
Parking Advisory - Represented by Paula Sklodowski
i. Report - Committee did not meet
Parking Appeals - Represented by Kathy McElroy
i. Report -Committee did not meet
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i. Title IX - Represented by Locksley Knibbs
i. Report - Committee did not meet

j- Title IX Work Group - Represented by Jen Crabill
i. Report - Workgroup has not met.

8. Next Meeting - September 28t SUB 213 11-1

9. Adjourn Meeting - President Lisa Banks
a. Time -



Redlined Consensual Relationship Policy
Comments/Suggestions

Responsibility of Disclosure
a) The employee in the relationship who has supervisory (or attibority) over the other

fisubordinated employee is the one who i s
it

b) There is no mention of the responsibil

relationship.Does t hat mean t hat t herespossbibty?r di nat eo
c) What are the consequences (or other actions) the subordinate employee may face, if any,

if there is no stated responsibility? Therefore, does/should the responsibility of
disclosure lie on both parties®here a direct supervisorglationship exist$ either or
both parties would disclose to the next higher level employee of authority

Documentation of Disclosure
Unless firm and clear directions are given to supervisors as to how they should document the

disclosure situations wittreep up in which the information is never passed on to the OIEC which
could cause the policy to become either a lame duclkoapen the University to legal liabilities.
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AfResponsibilities of Persons Receiving Disclos
Policy statesilidlThmanrage earsy tilythdpeonedureaas writeanf | i ct
giving fipermi ssiond to any given supervisor (w
changes?

a) Responsibility of each (Supervisor vs. OIEC) should be clearer.
Ther e i sn 6 tionbaetwedn thamle a thesCfficeroitinstitutional Equity and

Compliance and that of the supervisor receiving disclosure informdsdahis implying (or
otherwise preferring) that matters should be handled by each department/division rather than
beingpassed along to OIEC to handle?

Procedures 1C Unclear

Two University employees that hal® supervisory authority over one another still are not
permitted to Adated because an opportunity
another emplyee could present itself at some point during their employment. Are others
interpreting this differently® this a bit much? A sentence of clarification is neesiegly

stating whether or not two people should report that they are in a relationstggeifd no
organizational or authoritative relation.

b) The hard thing about defining the influence or decision making is that it is not limited to
an interdepartmental discussiorDepending on the position, one could have influence
within a division (Drectors, Asst), cross departmentally (Directors, Asst.), or across the
university (ie; Budget Director, Controller, Chief of Police, HR Director).

c) Itwould be helpful to have a better definition that takes the positional complexity of the
university intoaccount.

d) Additional Interpretation : If two people with no supervisory authority exists are dating
and the supervisory authority CHANGES through promotion or reassignment, then they
need tadisclosethe relationship?



