Staff Advisory Council

Meeting Agenda
Date: March 23rd 2009
Location: SUB 214
Time: 11:00 AM - 1:00 PM

Call to Order - President Ruth Rodrigues
Time - Click here to enter text.

Record Attendance: Secretary Jen Crabill
1. Approve Minutes:

2. 0Old Business:
e Nomination Process for University Planning & Budget Council Sub-Committee

members: See Page 9
e SAC Supply Swap

3. New Business:
¢ Nominations for CORE Working Group — See document titled CORE

e Nominee’s: Jen Crabill, Ruth Rodrigues, Eileen Regelski
¢ Nomination for the UPBC Enrollment/Retention Sub-Committee:
e Nominee’s: David Vazquez
e Solicitation Regulation — See regulation FGCU-PR9.006
e Public Expression and Assembly Regulation —See regulations FGCU-PR9.004

4. Public Comment:
5. Officer Reports:
e President - Ruth Rodrigues
e Report -
e Please encourage staff members to respond to the SAC representative UPBC
request for budget savings ideas.
e Roll Event Planner responsibilities into the Public Relations Committee
e Link to the Provost web site for UPBC info.
¢ Vote on Nomination and Election process for SAC representatives serving on
the UPBC and its subcommittees ¢ Listed under Old Business
e Raccoon Latrines
e Vice President - David Vazquez
e Report - No Report
e Secretary - Jen Crabill
e Report - No Report
e Treasurer - Loren Prive
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e Report - Account Balances are as below
e E&G Account Balance - $9,013.66
¢ Foundation Account Balance - $3,872.30
e Events Coordinator - Kathleen Crawford
e Report - No Report
e University Planning & Budget Council - Lisa Banks & Kathleen Crawford
e Report -

1. Report of Council Chair ¢ 2 committees are up and running: Information Resources
and Budget. The other 3 committees will be charged between March 10" and 11™.

2. Standing Committee Reports
a. Kay Oistad IRC co-chair: Meeting was held on 02-23-09. Committee charge was

as follows: 1. Take a broad view of the current technology and technology

services to make a long range comprehensive technology plan. The starting

point for this will be the plan set forth in 1996. 2. Examine the student

technology fee. 3. Determine the most immediate funding needs. The

committee reached the consensus that there is a need to focus first on short
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budget.

b. Chuck Lindsey-Budget co-chair
Committee was charged to make broad general recommendations up to the
Planning and Budget Council. This committee will also look at immediate
0dzZR3IASG A&aadzSa F2NI C, Qmn adzOK Fa SySNHe@
and increased student population, lowered endowments, etc. Eventually this
committee will be looking at much longer horizons, but at present immediate
needs will be talked first.

3. Review and Adoption of Council By-Laws ¢ Changes to the draft bylaws were as
follows:

a. Language was changed dealing with meeting times, so that the committee was
not setting a day and time obligation that could not be met.

b. Enrollment/Recruitment Management Committee had additions to the
membership including the Director of the Center for Academic Achievement,
the Dean of Students, the Director of Graduate Studies, a representative from
First Year Advising, and a Staff Advisory Council representative.

c. A Campus Reservations representative has been added to the Safety and
Facilities Committee.

4. Discussion of Budget Situation ¢ Joe Shepard reports that opportunities in the
stimulus package are being sought. The legislative session is now open and runs
through the first week in May. The budget that Governor Crist proposes contains no
cuts.

5. Administrative Processes C a web site is being created for the PBC and each
committee that will carry meeting schedules, agendas, meeting summaries,
membership lists, and materials.

6. Sub-Committee Reports
e Athletic Director Search Committee - Member Eric Balmer
e Report - On March 12th, 2009, the Search Committee met to select the candidates that
will be moved forward for phone interviews. At the time of the meeting, there were
172 active candidates. After review, the Search Committee moved forward the 15
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candidates that are attached as part of this e-mail. Reference checks on each of these
candidates will be conducted during the week of March 16™. Phone interviews with
each of these candidates will be scheduled from March 22™ to March 24™. Once phone
interviews are completed with all candidates, the committee will meet on March 25" to
select the finalists for on-campus interviews. On campus interviews will be conducted
between April 13" and April 24™.
e Personnel Policies - Chair Tim Shannon
e Report - Committee did not meet.
e Public Relations - Chair Jacquie Toth
e Report - No Report
e Staff Representation - Chair Chuck Bryan
e Report-The committee is drafting plans for ' rc
makeup.
e Employee Recognition Program/2008 Outstanding Staff Awards - Chair Tim
Shannon & Loren Prive
e Report - Loren and Tim meet with Susan Bauer. Susan has given us her materials she
had as the chair. The plan is to meet after the staff member of the year awards and
wrap the roll out phase.
e Wellness - Chair Chuck Bryan
e Report - No Report
e Recommendation Committee - Chair David Vazquez
e Report - No Report
e SAC Comment Boxes - Chair Lisa Banks
e Report - The Comments Committee met this week. We went over a couple of new
items to be addressed. We also split up existing comments among the group for further
follow up. We plan to meet next month with status on these comments as well as
follow up on improvements to our comments procedures.
e 2008 SAC Election - Chair Tim Shannon
e Report - We meet and have a schedule set to outline the duties from now until the
election. We will have the first email go out on March 19th to call for nominations.
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cancellation of cinco de mayo. Now to be honest the Spring Fling is nothing more than
the annual staff assembly presented in a different light. We are looking to have it on or
around April 30th. It will follow the same format as the past assemblies as with the
snacks (popcorn, drinks and fruit) a chance for the candidates to address the staff and
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everyone there.
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maybe have Joe show up for it.
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physically go to the divisions represented on the ballot, to get those groups to vote. The
voting will take place May 6th and the 7th
e Strategic Planning & Marketing Taskforce - Chair Jen Crabill
e Report - The Committee met this month to begin creating a budget process for SAC.
The committee broke past expenses down into categories for events that occur
annually. The committee then assigned a budget for each event. The committee is
working on an allocation process for any new expenditures that may brought to SAC by
committees
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7. University Committee Reports
ADA - Represented by Tim Shannon
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Report - Committee did not meet.

Bookstore - Represented by Sven Hahues

Report - No Report

Conflict Management - Represented by Jacquie Toth

Report - No Report

Convocation - Represented by Locksley Knibbs

Report -

The Convocation Committee met for the first time this year on Monday,
March 9, 2009. The charge was given by Dr. Cathy Duff, Acting Associate Vice
President for Curriculum & Instruction. The next meeting is scheduled for
March 30, 2009 at 9:30 a.m.

EEO - Represented by Susan Baurer

Report - No Report

Environmental Stewardship Council - Represented by Chuck Bryan & Ruth
Rodrigues

Report -

Building Updates:

Academic Building 7 stated that we are on course for LEED silver, and possibly gold.
Solar Update: energy service agreement signed. Students have already relocated
approximately 400 tree seedlings.

Fine Arts 2: Schematic design complete with building going directly east of the current
Fine Arts building.

ABS8: In process of hiring architect.

Paper Use on Campus:

Al Bielen informed ESAC that the campus uses 5 tons of copy paper per month. In
checkingOffi0S 5SLIR2 1 Qa LINAROS& AlG ¢+ a F2dzyR
found as low as $48.30 per case. By using this paper it was surmised that the increased
cost would be 4/10 of a cent per copy. This was figured as follows: There are 5000
sheets of paper in a carton. If the carton (100% recycled paper) costs $48.30 that is
$.0097/sheet. If the carton (currently used paper) costs $30.09 that is $.006/sheet or a
difference of $.0037/sheet. Therefore if the current price of $.055/copy were increased
by $.0037 the new cost would be $.059/sheet.

ESAC favored the recommendation of using 100% Recycled content paper and default
settings for printing that will decrease the margins and set for duplexing.

Events:

Peter Corcoran gave an update on the Rachel Carson Distinguished Lecture on campus,
G22NJAYy3a 2y . SKIfF 2F GKS . Slkdzie IyR
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Florida has deemed March as Florida Bicycle Month. FGCU Bike Week will be held
between March 23™ and 26™

The next ESAC meeting will be held on 4/6/09.
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e Family Resource Center Board of Directors - Represented by Kathleen Crawford
e Report -

e Family Resource Center now taking applications for summer camp for 6-8 year
olds. This will be a very small group with a fantastic adult child ratio with a
stimulating curriculum. The program will run for ten weeks and will be 8:30-5:30
Monday through Fridays. Anyone interested should contact the FRC quickly.

e Circle the Campus Walk-a-thon Fundraiser will be held on Saturday March 28, 2009.

e Even with stringent frugal practices the Center is still facing a deficit. Most costs are
fixed, like salaries. Will approach the BOT for authority to increase fees annually up
to 5% with the approval of the executive council to be able to more readily adjust to
current conditions and stem the shortfall.

e Food Services - Represented by Loren Prive and Kathleen Crawford
e Report -

e Fresh Food improvements.

e Two new stations, installation beginning in May, open by fall: Café Roma ¢
pizza & pasta; Home Zone exhibition station, traditional meals (meat & veggies)

e QOrientations will have breakfast & dinner at Fresh Food, lunch at Perch

e Adding 55 seats and outside seating

e Catering Kitchen will be complete by August

e Plans for Eagle Café: Replace all tables, provide more outside seating with new
outdoor furniture.

e Meal Plans: Faculty/Staff plans: Block of 50 at $274 for full year, includes $25
dining dollars, available in 6 payments with no deposit. This equals a door price
of $4.70 (not including tax). Door price will remain $5 for faculty/staff.

e Grant-In-Aid - Represented by Locksley Knibbs
e Report - The Grant-in-Aid Reunion Celebration was held on Friday, March 13,
2009 in AB5-210. This celebration was also an information session for
persons who are interested in applying for the Grant-in-Aid 2009/20010.
Forms and information relating to the GIA is available at www.fgcu.edu/oiec/
in the section, Diversity Initiatives. The application process began on
Monday, March 9, 2009 and will run through Friday, April 3, 2009. A
reminder announcement will be sent on March 23, 2009 to all university
personnel. Applications will be forwarded to the GIA Committee for
evaluation on Monday, April 6, 2009. The finalists will be selected on
Thursday, April 9, 2009. Recommendations will be sent to the President for
Approval on Friday, April 10, 2009. Letters will be forwarded to the
recipi ent s and departments upon receipt of
finalists wild.l be announced during the
for Friday April 24, 2009.
e Parking Advisory - Represented by David Vazquez
e Report -

e Fees for 09-10 for students, staff or faculty will not increase

e The Campus Support building parking lot will be designated as a staff lot for 09-
10

e Lots 1 & 2 will be impacted by construction for the next two years
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e Safety concerns related to the construction fence along walkway from Lot #1 to
Whitaker was discussed. Issue forwarded to facility planning and Kraft
construction
e Parking Services has budget request to SGA for vehicle to assist people with
temporary medical conditions which impact their mobility (broken legs, surgery,
etc.).
e Parking Appeals - Represented by Jim Lee
e Report - Click here to enter text.
e Title IX - Represented by Ruth Rodrigues
e Report - Click here to enter text.
e Title IX Workgroup - Represented by Jen Crabill
e Report - Workgroup has not met yet.
e University Planning & Budget Council: Budget Subcommittee - Loren Prive
e Report -
Two Budget Subcommittee meetings have occurred since the last SAC meeting. It was
mentioned that the first year committee annual seats will be for the remainder of this
period as well as the full next period.

The first meeting was general in terms of explaining the structure and process for
moving forward. It centered around the current budget situation and Dr. Shepard
presented the document he shared with SAC at the last meeting. Discussions as to the
potential impact of tuition increases followed.

The charge of this committee is to examine the immediate budget issues and make
some recommendations to the Planning and Budget Council for ways to close the
anticipated budget shortfall for FY 2009-10. Specifically, find ways to have recurring
savings.

The second meeting focused on coming up with these potential cost savings. It was
determined that an email will be formulated and sent out to all Faculty and Staff asking
for any suggestions they may have that will aid the committee with proposing
recommendations to the PBC. The committee will be determining and discussing basic
principles at the next meeting that our recommendations to the PBC will follow. (For
example protecting human capital, ensuring student success, etc.)

e University Planning & Budget Council: Safety & Facilities Subcommittee - Ruth
Rodrigues
e Report -
1. Introductory comments by Dr. Toll and Dr. Snyder regarding the purpose of the
committee and a brief explanation of major areas of responsibility as follows:
e Identify major areas of decision making for issues relating to both safety and
facilities planning for FGCU.
e Review and codify those areas of decision making for both safety and facilities
planning.
e Determine implementation methods to incorporate those strategies in future
planning processes as approved by administration.
More specific goals include:
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- Evaluation of the ability to make emergency calls on campus
- Look at the Facilities Planning process to identify and document the roles of the
stakeholders in the process.
- Develop a mechanism for groups to express the environmental mission in a unified
manner.
2. Background information of existing methods of decision making for both safety and
facilities planning will be the focus of the next meeting.
The next meeting is scheduled for Monday, March 23, 2009 at 9:30 ¢ 11:00 a.m. in AB5-
210.
e University Planning & Budget Council: Strategic Planning & Institutional
Effectiveness Subcommittee - Susan Baurer
e Report -
The charge to the committee was given by Dr. Toll. He explained that the Planning and
Budget Council (PBC) is call a council and the broken out groups are Committees (not
subcommittees). The committees members have cross representation to the council
for consistency of the committees. The products that the committees create will not sit
on a shelf and gather dust.

The bylaws for the PBC has been finalized by the Executive Group and will be posted on
iKS tNRr@g2aiQa ¢SoaAiridSo

Meeting will be conducted in an open process and summaries of the meetings will be
posted on the website. The Co-Chairs, Paul Snyder and Cathy Duff, will report update
the Council as necessary.

The committee is tasked with developing a written strategic planning process not
creating a strategic plan. The process should be completed by May 2009 (end of the
academic year). The Final Product will be in a written report which will go to the
Council and then presented to the Cabinet for final decisions and approval.

The next meeting which is scheduled for March 31, 2009 and there will be a
presentation by Dr. Alexander to discuss and give examples of planning processes.

The scheduled meeting are as follows and will be noticed on the website:
March 31, 2009 ¢ 9:00 ¢ 11:00 - AB5, Room 309
April 7,2009 ¢ 9:00 ¢ 11:00 - AB5, Room 309

April 29, 2009 ¢ 9:00 ¢ 11:00 ¢ AB5, Room 309

An agenda will be developed and posted on the website for each meeting.

| informed the committee that on April 7" | would be at a conference and a
representative from SAC will be attending in my place.
e University Planning & Budget Council: Information Resources Subcommittee -
Chuck Bryan
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Report -

This committee has had two meetings (2-23 and 3-9.) At the kickoff meeting, Dr. Toll
gave the committee its charge. Two immediate action items are to identify immediate
technology needs for the university, and to determine how the new student technology
fee (coming this fall) will be utilized. For a long range task, the committee will develop a
comprehensive technology plan. At the second meeting, the committee discussed
current technology budgets, and unit directors serving on this committee submitted their
contractual agreement costs to the group, and agreed to utilize the original FGCU
technology plan as a starting point for developing a new plan. Committee members
agreed to a frequent meeting schedule in order to complete the two short term tasks on
time; fiscal year end is driving completion of the 'immediate needs' item, and the start of
the fall semester dictates completing a plan for proper implementation of the studen t
technology fee. This committee's co-chair, Kay Oistad, has prepared general notes of
committee discussions, which are available online at
http://www.fgcu.edu/Provost/IRCommittee.html

8. Next Meeting

Date: March 23rd 2009
Location: SUB 214
Time: 11 AM -1 PM

9. Adjourn Meeting -President Ruth Rodrigues

Time - Click here to enter text.
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Agenda Item Attachments

Old Business Item:
Nomination and Election Process for
SAC representatives for the UPBC and its sub-committees

The SAC representatives serving on the UPBC and its associated sub committees serve an important role
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communication from Administration to staff. To this end a structure is needed to fill the representatives

that will serve on these committees.

UPBC representatives: The UPBC draft calls for SAC to recommend four nominees to the President for
his appointment of two Staff Advisory Council representatives on the Council. These appointments will
occur in April of each year.

Proposed Qualifications to Serve:

1) Be an active SAC member in April ¢ this means that it is possible for appointed SAC
representatives not be an active SAC members when they serve on the UPBC

2) Ability to attend all meetings and fulfill committee obligations

3) Ability to communicate SAC ideas and concerns to upper level administrators respectfully
and coherently

4) Representative will not be chosen if they are already serving on the UPBC in their capacity as
a university employee

5) Create a monthly written report to SAC summarizing the committee meeting and activity.

6) SAC representative may serve on either the UPBC or one of its subcommittees, not both.

Method for choosing representatives:

Nominees will be accepted from SAC at the February meeting or sooner if necessitated by the UPBC
guidelines.

Voting will take place by secret ballot to choose the four nominations that go to the President per the
UPBC guidelines. The top two vote getters will be noted when communicating the nominations to the
President.

Back-ups: In the event that one of the representatives cannot attend a meeting one of the two
alternates may attend in their place. In the event that one of the representatives cannot fulfill their
responsibilities the next highest vote getter will be asked to serve in their place. If the fourth highest
vote getter is unable to fulfill the responsibilities, SAC may vote on a representative using the method
for choosing representatives.
UPBC Sub-Committee representatives: The UPBC draft calls for the Provost and UPBC Vice-
Chair to appoint co-chairs and members of the five standing committees. SAC has one

representative on each committee. Should SAC be asked to recommend representatives, they

should be selected in the same manner described above after the UPBC election is conclude.
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