
STAFF ADVISORY COUNCIL AGENDA 
Date: August 26th, 2008 

Location: Sugden Welcome Center 108 
Time: 3-4:30 PM 

 
Call to Order- Ruth Rodrigues, President 
 

Record Attendance – Jen Crabill, SAC Secretary 
 
1. Approve Minutes:   

 
2. Officer Reports 

 President- Ruth Rodrigues 

 Vice President- David Vazquez 

 Secretary- Jen Crabill – The current SAC shirts for new members have been ordered. 

 Treasurer- Loren Prive 

 Events Coordinator- Kathleen Crawford 
 

4. Sub Committee Reports 

 Personnel Policies – Tim Shannon  

 Public Relations Group – Jacquie Toth report included 

 WOW- Chuck Bryan 

 Staff Representation Committee-Chuck Bryan 

 Employee Recognition Program/ 2008 Outstanding Staff Awards- Susan Baurer 

 Wellness Committee – Chuck Bryan 

 SAC Comment Boxes-Lisa Banks: 
o The Committee meet on Thursday August 14th at 2 pm.  The committee went over the 

incoming comments from the last month and discussed the proper routes in which to 
send them.  The committee also discussed follow-up on previous comments.  The 
committee discussed the next step for displaying comment tracking on the SAC website 
as well. 

 2008 SAC Election Committee- Tim Shannon 

 Strategic Planning and Marketing Task Force- Jennifer Crabill report included 
   

5. Standing Committee Reports 

 ADA Committee-Tim Shannon 

 Bookstore-Sven Hahues – No Report 

 Conflict Management-Jacquie Toth – No Report 

 Convocation Committee – Locksley Knibbs report included 

 EEO-Susan Baurer 

 Environmental Sustainability Council – Ruth Rodrigues & Chuck Bryan  

 Family Resource Board of Directors – Kathleen Crawford – No Report 

 Food Services- Loren Prive and Kathleen Crawford 

 LRPIEC-Dave Vasquez and Jen Crabill 

 Parking Advisory-Dave Vazquez 

 Parking Appeals-Jim Lee (also Chair) – No Report 
 

6. Old Business: none 



 
 

7. New Business: 

 SAC Lunch Bags – funding request. 

 Veterans Day Celebration on November 10th 

 SAC Supply SWAP 
 
 

 
8. Adjourn /Next meeting reminder:   August 28

th
 2008 

  



Committee Reports 
 

Staff Advisory Council 
Public Relations Committee 

Activity Report 
 

 
The Public Relations Committee met on Friday, August 15th.  We finalized the SAC newsletter for distribution.   Our 
newsletter editor, Lisa Banks, requested the newsletter be distributed by an all staff email (Maureen Jenny) that same 
Friday afternoon. 
 
Those in attendance agreed to bring a proposal to the next SAC meeting regarding a purchase of “SAC LUNCH” bags. This 
is a promotional effort to kick off our new SAC meeting location and time which begins in September.      
 
Ruth has requested certain updates and changes to our SAC website including; 
Staff Climate/Survey 
Election 2008 
Events 
SAC subcommittees 
 
As of this reporting, the above changes are underway. 
 
Our next Public Relations Committee meeting is scheduled for Friday, September 19th at 11 am in AB5, 309. 
  
 
Respectfully Submitted by,  
Jacquie Toth, Public Relations Committee Chair 
 
 
 
 

 

 

 

 
  



Strategic Planning & Marketing Task Force 

Restructuring Sub-Committee Report 

 

 

 

The Strategic Planning & Marketing Taskforce has created a SAC Restructuring Sub-Committee.  This sub-

committee has been charged with researching ways to restructure the Current Shape of SAC to ease the 

concerns of our constituents.  The sub-committee presents the following proposals for SACôs review.  The sub-

committee would like for SAC to determine which proposal or mix of proposals the Sub-Committee should 

pursue further.  Each proposal includes a mock ballot for visual understanding of the concepts represented. 

 

Current Representation Structure of SAC 

 

 

Division A & P USPS 

President/Advancement/Athletics                                  0 0 

Administrative Services    6: 
David Vazquez  
Loren Prive* 
Ruth Rodrigues 
Jennifer Crabill 
Sven Hahues 
Susan Baurer*   

3: 
Jim Lee* 
Tim Shannon* 
Kathleen Crawford 

Student Affairs  0 0 

Academic Affairs – Non College 2: 
Lisa Banks* 
Eileen Regelski* 

5: 
Jacquie Toth* 
Chuck Bryan* 
Lee LeBlanc 
Locksley Knibbs 
John Wilson 

Academic Affairs -College 0 0 

Total of Current SAC Committee Members * Members whose terms expire at 

the end of 2008/2009 year 
8 8 

 

  



Proposal #1 

Senate Model Representation 

 

 

Division A & P USPS 

President/Advancement/Athletics                                  2 2 

Administrative Services    4 4 

Student Affairs  2 2 

Academic Affairs 2 2 

Academic Affairs/College 2 2 

   

Total of Proposed SAC Committee Members  12 12 

 

 

 Recommend 5 divisions within SAC for purposes of election 

 Minimum 2 representatives per division per pay plan to allow for bi-annual elections and even 

appointment of A & P and USPS 

 Ballot will be set up by division, votes for candidates will be university wide 

 Unfilled division seats or replacements due to registration within each division will be filled by the next 

highest vote getter within their pay plan not necessarily from that division. 

 Composition of SAC will be based upon increments of 2 within a division for each pay plan. 

 

Draft Ballot 

Division 

President/Advancement 

Athletics 

Academic Affairs - College 

Pick 1 from each Pay Plan  Pick 1 from each Pay Plan  

A&P USPS A&P USPS 

Employee #1 Employee #1 Employee #1 Employee #1 

Employee #2 Employee #2 Employee #2 Employee #2 

Employee #3 Employee #3 Employee #3 Employee #3 

Administrative Services Academic Affairs - Non-

College 

Pick 2 from each Pay Plan  Pick 1 from each Pay Plan  

A&P USPS A&P USPS 

Employee #1 Employee #1 Employee #1 Employee #1 

Employee #2 Employee #2 Employee #2 Employee #2 

Employee #3 Employee #3 Employee #3 Employee #3 

Student Affairs Total votes not to exceed 6 per pay 

plan 

Pick 1 from each Pay Plan  

  A&P USPS 

  Employee #1 Employee #1 

  Employee #2 Employee #2 

  Employee #3 Employee #3 

      

 

  



Proposal #2 

Representation based on Staff Percentages 

 

 

Estimated number of Employees per divisional SAC rep = 35 

Division 

A&P 
Emp

. 

SAC 
reps 
for 

A&P 

SAC 
Rati

o 

Ave. # of 
Emp. 

Represented 

USP
S 

Emp
. 

SAC 
reps 
for 

USPS 

SAC 
Rati

o 

Ave. # of 
Emp. 

Represented 

President/Advancement/  
Athletics 52 1 1.49 52.0 15 1 0.43 15.0 

Administrative Services 88 3 2.51 29.3 108 3 3.09 36.0 

Student Affairs 45 1 1.29 45.0 31 1 0.89 31.0 

Academic Affairs/non-college 61 2 1.74 30.5 64 2 1.83 32.0 

Academic Affairs/college 40 1 1.14 40.0 52 1 1.49 52.0 

Totals and averages   8   35.8   8   33.8 

                  

At Large   4       4     

    
286 

  
12   

  
  

  
270 

  
12   

  
  Totals 

 

 Ratio based on Estimated number of employees per divisional SAC representative being 35 

o Up to 52 Employees = 1 SAC Representative 

o 53-87 Employees = 2 SAC Representatives 

o 88-122 Employees = 3 SAC Representatives 

 Five Divisions and Eight ñAt Largeò positions 4 for USPS and 4 for A&P 

 Within a Division the Ballot would reflect candidates running within the division and all other ñAt 
Largeò candidate not running from that division. 

 All candidates would be eligible for votes as an ñAt Largeò Representative 

 Each division would vote for only candidate within their division and the balance of the votes would be 

for ñAt Largeò candidates 

 Priority for seats at divisional level will be filled from divisional vote’s first then At Large seats will be 
filled. 

 If no one runs from a division the seat will be filled by the next highest vote getter from the “At Large” 
candidates  

 

  



Sample Ballot 
Proposal #2 

“Administrative Services” Candidates & “At Large” Candidates 

(If you do not work in “Administrative Services”, please request a new ballot.) 
Note:  On the 2009 ballot you will elect one USPS candidate and two A&P candidates and you will have two 

USPS incumbents and one A&P incumbent. 

  

USPS ñAt Largeò Candidates 

Vote for 1 or 2 

 

o At large candidate 1 ï no division 

opening 

o At large candidate 2 ï no division 

opening 

o At large candidate 3 ï no division 

opening 

o Admin Services candidate 1 

o Admin Services candidate 2 

o Admin Services candidate 3 

o Student Affairs candidate 1 

o Student Affairs candidate 2 

o Student Affairs candidate 3 

o Academic Affairs ï Non-College 

candidate 1 

o Academic Affairs ï Non-College 

candidate 2 

o Academic Affairs ï Non-College 

candidate 3 

o Academic Affairs ï Colleges 

candidate 1 

o Academic Affairs ï Colleges 

candidate 2 

o Academic Affairs ï Colleges 

candidate 3 

 

The current USPS ñAt Largeò members are 

Allen Adams and Betty Brown. 

A&P ñAt Largeò Candidates 

Vote for 1 or 2 

 

o At large candidate 1 ï no division 

opening 

o At large candidate 2 ï no division 

opening 

o Admin Services candidate 1 

o Admin Services candidate 2 

o Admin Services candidate 3 

o Student Affairs candidate 1 

o Student Affairs candidate 2 

o Student Affairs candidate 3 

o Academic Affairs ï Non-College 

candidate 1 

o Academic Affairs ï Non-College 

candidate 2 

o Academic Affairs ï Non-College 

candidate 3 

o President/Advancement/Athletics 

candidate 1 

o President/Advancement/Athletics 

candidate 2 

o President/Advancement/Athletics 

candidate 3 

 

The current A&P ñAt Largeò members are 

Charlie Clark and Donna Davis 

 

USPS ñAdministrative Servicesò 

Candidates 

Vote for 1 or 2 

 

o Admin Services candidate 1 

o Admin Services candidate 2 

o Admin Services candidate 3 

 

The current USPS ñAdministrative 

Servicesò member is Ellen Edwards. 

A&P ñAdministrative Servicesò 

Candidates 

Vote for 1  

 

o Admin Services candidate 1 

o Admin Services candidate 2 

o Admin Services candidate 3 

 

The current A&P ñAdministrative 

Servicesò members are Fred Franks and 

Helen Hart. 



“Student Affairs” Candidates & “At Large” Candidates 

(If you do not work in “Student Affairs”, please request a new ballot.) 
Note:  On the 2009 ballot you will elect one USPS candidate and there will be one incumbent A&P member. 

 

 

  

USPS ñAt Largeò Candidates 

Vote for 1 or 2 

 

o At large candidate 1 ï no division 

opening 

o At large candidate 2 ï no division 

opening 

o At large candidate 3 ï no division 

opening 

o Admin Services candidate 1 

o Admin Services candidate 2 

o Admin Services candidate 3 

o Student Affairs candidate 1 

o Student Affairs candidate 2 

o Student Affairs candidate 3 

o Academic Affairs ï Non-College 

candidate 1 

o Academic Affairs ï Non-College 

candidate 2 

o Academic Affairs ï Non-College 

candidate 3 

o Academic Affairs ï Colleges 

candidate 1 

o Academic Affairs ï Colleges 

candidate 2 

o Academic Affairs ï Colleges 

candidate 3 

 

The current USPS ñAt Largeò members are 

Allen Adams and Betty Brown. 

A&P ñAt Largeò Candidates 

Vote for 1 or 2 

 

o At large candidate 1 ï no division 

opening 

o At large candidate 2 ï no division 

opening 

o Admin Services candidate 1 

o Admin Services candidate 2 

o Admin Services candidate 3 

o Student Affairs candidate 1 

o Student Affairs candidate 2 

o Student Affairs candidate 3 

o Academic Affairs ï Non-College 

candidate 1 

o Academic Affairs ï Non-College 

candidate 2 

o Academic Affairs ï Non-College 

candidate 3 

o President/Advancement/Athletics 

candidate 1 

o President/Advancement/Athletics 

candidate 2 

o President/Advancement/Athletics 

candidate 3 

 

The current A&P ñAt Largeò members are 

Charlie Clark and Donna Davis 

 

USPS ñStudent Affairsò Candidates 

 

 

There are no positions open in this election 

ï please vote for your candidate of choice 

in the ñAt Largeò election. 

 

There are no current USPS ñStudent 

Servicesò members. 

A&P ñStudent Affairsò Candidates 

Vote for 1  

 

o Student Affairs candidate 1 

o Student Affairs candidate 2 

o Student Affairs candidate 3 

 

There are no current A&P ñStudent 

Servicesò members. 

 



“Academic Affairs – Non-colleges” Candidates & “At Large” Candidates 

(If you do not work in “Academic Affairs – Non-college”, please request a new ballot.) 
Note:  On the 2009 ballot you will elect one USPS candidate and one A&P candidate and you will have two 

incumbents. 

  

USPS ñAt Largeò Candidates 

Vote for 1 or 2 

 

o At large candidate 1 ï no division 

opening 

o At large candidate 2 ï no division 

opening 

o At large candidate 3 ï no division 

opening 

o Admin Services candidate 1 

o Admin Services candidate 2 

o Admin Services candidate 3 

o Student Affairs candidate 1 

o Student Affairs candidate 2 

o Student Affairs candidate 3 

o Academic Affairs ï Non-College 

candidate 1 

o Academic Affairs ï Non-College 

candidate 2 

o Academic Affairs ï Non-College 

candidate 3 

o Academic Affairs ï Colleges 

candidate 1 

o Academic Affairs ï Colleges 

candidate 2 

o Academic Affairs ï Colleges 

candidate 3 

 

The current USPS ñAt Largeò members are 

Allen Adams and Betty Brown. 

A&P ñAt Largeò Candidates 

Vote for 1 or 2 

 

o At large candidate 1 ï no division 

opening 

o At large candidate 2 ï no division 

opening 

o Admin Services candidate 1 

o Admin Services candidate 2 

o Admin Services candidate 3 

o Student Affairs candidate 1 

o Student Affairs candidate 2 

o Student Affairs candidate 3 

o Academic Affairs ï Non-College 

candidate 1 

o Academic Affairs ï Non-College 

candidate 2 

o Academic Affairs ï Non-College 

candidate 3 

o President/Advancement/Athletics 

candidate 1 

o President/Advancement/Athletics 

candidate 2 

o President/Advancement/Athletics 

candidate 3 

 

The current A&P ñAt Largeò members are 

Charlie Clark and Donna Davis 

 

USPS ñAcademic Affairs ï Non-collegeò 

Candidates 

Vote for 1 

 

o Academic Affairs ï Non-College 

candidate 1 

o Academic Affairs ï Non-College 

candidate 2 

o Academic Affairs ï Non-College 

candidate 3 

 

The current USPS ñAcademic Affairs ï 

Non- collegeò member is Jim Jackson. 

A&P ñAcademic Affairs  ï Non -
collegeò Candidates 
Vote for 1  
 

o Academic Affairs ï Non-College 

candidate 1 

o Academic Affairs ï Non-College 

candidate 2 

o Academic Affairs ï Non-College 

candidate 3 

 

There are no current ñAcademic Affairs ï 

Non-collegeò members. 



“Academic Affairs – Colleges” Candidates & “At Large” Candidates 

(If you do not work in “Academic Affairs – Colleges”, please request a new ballot.) 
Note:  On the 2009 ballot you will elect one A&P candidate and you will have one USPS incumbent. 

  

USPS ñAt Largeò Candidates 

Vote for 1 or 2 

 

o At large candidate 1 ï no division 

opening 

o At large candidate 2 ï no division 

opening 

o At large candidate 3 ï no division 

opening 

o Admin Services candidate 1 

o Admin Services candidate 2 

o Admin Services candidate 3 

o Student Affairs candidate 1 

o Student Affairs candidate 2 

o Student Affairs candidate 3 

o Academic Affairs ï Non-College 

candidate 1 

o Academic Affairs ï Non-College 

candidate 2 

o Academic Affairs ï Non-College 

candidate 3 

o Academic Affairs ï Colleges 

candidate 1 

o Academic Affairs ï Colleges 

candidate 2 

o Academic Affairs ï Colleges 

candidate 3 

 

The current USPS ñAt Largeò members are 

Allen Adams and Betty Brown. 

A&P ñAt Largeò Candidates 

Vote for 1 or 2 

 

o At large candidate 1 ï no division 

opening 

o At large candidate 2 ï no division 

opening 

o Admin Services candidate 1 

o Admin Services candidate 2 

o Admin Services candidate 3 

o Student Affairs candidate 1 

o Student Affairs candidate 2 

o Student Affairs candidate 3 

o Academic Affairs ï Non-College 

candidate 1 

o Academic Affairs ï Non-College 

candidate 2 

o Academic Affairs ï Non-College 

candidate 3 

o President/Advancement/Athletics 

candidate 1 

o President/Advancement/Athletics 

candidate 2 

o President/Advancement/Athletics 

candidate 3 

 

The current A&P ñAt Largeò members are 

Charlie Clark and Donna Davis 

 

USPS ñAcademic Affairs ï Collegesò 

Candidates 

Vote for 1 

 

o Academic Affairs ï Colleges 

candidate 1 

o Academic Affairs ï Colleges 

candidate 2 

o Academic Affairs ï Colleges 

candidate 3 

 

There are no current ñAcademic Affairs ï 

Collegesò members. 

 

A&P ñAcademic Affairs  ï Collegesò 
Candidates  
 

 

There are no positions open in this election 

ï please vote for your candidate of choice 

in the ñAt Largeò election. 

 

There are no current ñAcademic Affairs ï 

Collegesò members. 



“President/Advancement/Athletics” & “At Large” Candidates 

(If you do not work in “President/Advancement/Athletics”, please request a new ballot.) 
Note:  On the 2009 ballot you will elect one USPS candidate and you will have one A&P incumbent. 

 
  

USPS ñAt Largeò Candidates 

Vote for 1 or 2 

 

o At large candidate 1 ï no division 

opening 

o At large candidate 2 ï no division 

opening 

o At large candidate 3 ï no division 

opening 

o Admin Services candidate 1 

o Admin Services candidate 2 

o Admin Services candidate 3 

o Student Affairs candidate 1 

o Student Affairs candidate 2 

o Student Affairs candidate 3 

o Academic Affairs ï Non-College 

candidate 1 

o Academic Affairs ï Non-College 

candidate 2 

o Academic Affairs ï Non-College 

candidate 3 

o Academic Affairs ï Colleges 

candidate 1 

o Academic Affairs ï Colleges 

candidate 2 

o Academic Affairs ï Colleges 

candidate 3 

 

The current USPS ñAt Largeò members are 

Allen Adams and Betty Brown. 

A&P ñAt Largeò Candidates 

Vote for 1 or 2 

 

o At large candidate 1 ï no division 

opening 

o At large candidate 2 ï no division 

opening 

o Admin Services candidate 1 

o Admin Services candidate 2 

o Admin Services candidate 3 

o Student Affairs candidate 1 

o Student Affairs candidate 2 

o Student Affairs candidate 3 

o Academic Affairs ï Non-College 

candidate 1 

o Academic Affairs ï Non-College 

candidate 2 

o Academic Affairs ï Non-College 

candidate 3 

o President/Advancement/Athletics 

candidate 1 

o President/Advancement/Athletics 

candidate 2 

o President/Advancement/Athletics 

candidate 3 

 

The current A&P ñAt Largeò members are 

Charlie Clark and Donna Davis 

 

USPS 

ñPresident/Advancement/Athleticsò 

Candidates 

 

There are no positions open in this election 

ï please vote for your candidate of choice 

in the ñAt Largeò election. 

 

There are no current ñPresident / 

Advancement / Athleticsò members. 

 

A&P 
ñPresident/Advancement/Athletic
sò Candidates 
Vote for 1  
 

o Pres/Advance/Athletics candidate 1 

o Pres/Advance/Athletics candidate 2 

o Pres/Advance/Athletics candidate 3 

 

There are no current ñPresident / 

Advancement / Athleticsò members. 



Proposal #3 
Representation based on Staff Percentages 

 
Estimated number of Employees per divisional SAC rep: 

30 

Division 

A&

P 

SAC 

reps 

SA

C 

Ave. # of 

Emp. 

USP

S 

SAC 

reps 

SA

C 

Ave. # of 

Emp. 

Em

p. 

for 

A&P 

Rati

o Represented 

Emp

. 

for 

USPS 

Rati

o Represented 

President/Advancement/Ath

letics 52 2 1.73 26.0 15 1 0.50 15.0 

Administrative Services 88 3 2.93 29.3 108 4 3.60 27.0 

Student Affairs 45 2 1.50 22.5 31 1 1.03 31.0 

Academic Affairs/non-

college 61 2 2.03 30.5 64 2 2.13 32.0 

Academic Affairs/college 40 1 1.33 40.0 52 2 1.73 26.0 

At Large   2       2     

      

 

      

 

  

Totals 286 12   23.8 270 12   22.5 

 
 Ratio based on Estimated number of employees per divisional SAC representative being 30 

o 15-44 Employees = 1 SAC Representative 

o 45-74 Employees = 2 SAC Representatives 

o 75-104 Employees = 3 SAC Representatives 

o 105-135 Employees = 4 SAC Representatives 

 Five Divisions and Four ñAt Largeò positions 2 for USPS and 2 for A&P 

 Ballot would be set up showing divisional representation 

 Voting would be open to all staff regardless of division 

 Priority for seats at divisional level will be filled from divisional votes then At Large seats will be 
filled. 

 If no one runs from a division, the seat will be filled by an at large candidate. 
  



 
Sample Ballot 
Proposal #3 

Division 

President/Advancement 

Athletics 

Academic Affairs - College 

Pick 1 from each Pay Plan  Pick 1 from each Pay Plan  

A&P USPS A&P USPS 

Employee #1 Employee #1 Employee #1 Employee #1 

Employee #2 Employee #2 Employee #2 Employee #2 

Employee #3 Employee #3 Employee #3 Employee #3 

Administrative Services Academic Affairs - Non-

College 

Pick 2 from each Pay Plan  Pick 1 from each Pay Plan  

A&P USPS A&P USPS 

Employee #1 Employee #1 Employee #1 Employee #1 

Employee #2 Employee #2 Employee #2 Employee #2 

Employee #3 Employee #3 Employee #3 Employee #3 

Student Affairs Total votes not to exceed 6 per pay 

plan 

Pick 1 from each Pay Plan  

  A&P USPS 

  Employee #1 Employee #1 

  Employee #2 Employee #2 

  Employee #3 Employee #3 

   
 
Respectfully submitted by: Jen Crabill 
  



Staff Advisory Council 
Public Relations Committee 

Activity Report 

The NSC Committee meets every Tuesday at 2:00 in Library 434.  We began meeting every Tuesday since August 
prior to this we met every other Tuesdays. The New Student Convocation (NSC) is scheduled for Sunday August 24, 2008 
at 2:00 p.m. at Alico Arena.   This year’s Convocation Special guest Speaker is Ishmael Beah.  Ishmael is also the author of 
this year's First Year Reading Project, a memoir titled A Long Way Gone: Memoirs of a Boy Soldier.  

Invitations were sent to all staff and faculty as well as family members of students.    If you are interested in 
working with the NSC Committee  please let me know as we start making preparations again for next years’ event.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               

Respectfully submitted by: Locksley Knibbs 


