Staff Advisory Council

Meeting Agenda
Date: July 27th 2009
Location: SUB 213
Time: 11:00 AM - 1:00 PM

Call to Order - President Lisa Banks

Time - Click here to enter text.

Record Attendance: Secretary Jen Crabill

1.

2.

Approve Minutes:

Old Business:
a. SAC Retreat to work on SAC Manual
b. Parking Permit payment for adjuncts and how it related to other Staff members
c. Payment for Staff Education

New Business:
a. American Heart Association Walking Program presentation by Leslie & Jessica
b. Welcome Back Event - Volunteers needed for event held on August 18t
c. Nominations for PBC Environmental Committee

Public Comment:

Officer Reports:
a. President - Lisa Banks
i. Report-
b. Vice President - Kathleen Crawford
i. Report-

c. Secretary - Jen Crabill
i. Report - Below is our meeting schedule with locations for 2009-2010
August 24™ SUB 213 11-1 PM
September 28" SUB 213 11-1
October 26" SUB 213 11-1
November 23" SUB 214 11-1
December 14 or 21 SUB 214 11-1
January 25" SUB 214 11-1
February 22" SUB 214 11-1
March 22" SUB 214 11-1
April 26" SUB 214 11-1
May 23" location TBA
d. Treasurer - Ray Rodrigues
i. Report -



e. University Planning & Budget Council - Lisa Banks and Kathleen Crawford

1.

Report - Report of the Council Chair:

6/26/06 Dr. Toll provided an update concerning legislative activity in Tallahassee
and the 2009-2010 budgets. Dr. Shepard made a presentation reviewing the close
of the fiscal year and the budget for 2009-2010 fiscal years. He noted the University
will be greatly helped by the 15% tuition increase, the student tech fee, and the
American Recovery and Reinvestment Act stimulus money. Continued growth
combined with future tuition increases will be needed to mitigate the effects of
state budget reductions.

The President’s cabinet has endorsed the addition of a PBC committee on
environmental sustainability. The council is now reviewing the draft to change the
PBC charter.

7/13/09 Campus Master Planning is underway. A consultant is being sought to
assist the university with this. Discussion was held about this being a good time to
ask the consultants to provide a space analysis since we will likely find ourselves in a
space bottleneck during the timeframe of this master plan 5 year timeframe.

f. UPBC Budget Committee - Represented by Loren Prive

i.

Report - Committee did not meet

g. UPBC Safety & Facilities Committee - Represented by Ruth Rodrigues

i.

Report - Committee did not meet

h. UPBC Strategic Planning & Institutional Effectiveness Committee - Represented
by Susan Baurer

i.

Report - Committee did not meet

i. UPBC Information Resources Committee - Represented by Chuck Bryan

i.

Report -July 15, 2009

Student Technology Fee: The Planning and Budget Council reviewed the IRC’s
Student Tech Fee spreadsheet at their meeting on June 26, and asked that the
IRC was asked to clarify which items are current expenditures, and which are
new requests.

Long Range Technology Plan: The Committee continued to review the 1996
Strategic Plan — the Use of Technology. Jim Fritz led the discussion of Goals 3
and 7**. He stated that while the majority of the objectives have been met,
there are still challenges that need to be addressed, such as integration of new
acquisitions, document imaging, and project review of new acquisitions within a
centralized area. Collaboration between departments would prove beneficial. It
was agreed that all departments should start looking at institution-wide issues
and solutions to avoid duplication and incompatibility.

Next Meeting: The next meeting is scheduled for September 16.



j. UPBC EMRC - Represented by David Vazquez
i. Report - Notes from the May 19, 2009 — Discussed and reviewed handout
demonstrating enrollment in all majors offered on campus, with various
breakdowns by gender, status, etc. Additional discussion took place on the variety
of scholarships offered on campus.
Notes from the July 1%, 2009 meeting — ERMC is seeking to put together report
detailing impact of the five year enrollment projections on departments. Said
report to be compiled and shared with PBC in October. Impacts are not limited to
units represented on the ERMC. Projections on enrollment by major were
discussed. The goal is to develop a report that can be used to forecast student
distribution. Other discussions pertained to a review of scholarship reports
comparing number of applications versus amount awarded for various race groups,
and an overview of recent discussions at PBC.
k. CORE Group - Represented by Tim Shannon
i. Report - No report submitted

6. Sub-Committee Reports
a. Personnel Policies - Chair Frances Jones
i. Report - Committee did not meet
b. Public Relations - Chair Sven Hahues
i. Report - Committee discussed current charge, Wings of Welcome will be
revisited Kathy McElroy will chair this subcommittee:
1. Update the Welcome Flyer/Brochure
2. Revisit the Welcome Token (mug/binder/lunch bag)
3. Gather Volunteer List
Committee will try to get the newsletter out before the Welcome Back
Celebration, still need more volunteers for August 18th.
c. Employee Recognition Program/ Outstanding Staff Awards - Chair Kathleen
Crawford
i. Report - Committee did not meet
d. Recommendation Committee - Chair David Vazquez
i. Report - The committee has two meetings scheduled in August. The first will
be to orient the new members, and discuss the directions to be taken over the
coming year. The second meeting is to discuss what technological platforms are
available to enhance communication to staff on campus. The issue of
communication content and format was addressed in the survey. It is hoped
that they committee can identify if any linkages are possible for have been
established to meet this objective.
e. SAC Comment Boxes - Chair Sven Hahues
i. Report - Committee did not meet
f. 2010 SAC Election - Chair Ruth Rodrigues
i. Report - Committee did not meet
g. Strategic Planning & Marketing Taskforce - Chair Jen Crabill
i. Report - Committee did not meet



7. University Committee Reports
a. ADA - Represented by Jameson Moschella

i. Report - Committee did not meet

b. Bookstore - Represented by Sven Hahues

C.

i. Report - Committee did not meet
Convocation - Represented by Marie Hebert
i. Report - Meetings June 24, July 7t, July 15th
Discussed the increased new student enrollment (and guest turnout) and how that
impacts attendance at Convocation relative to arena capacity. The Committee
confirmed that the stage layout will remain as it has in years past (against the east
bleachers) and space will be maximized to utilize more chairs, etc where applicable.
Logistics are being worked out with the arena. CarolAnn mentioned she has over
100 student volunteers. Considering using a live feed for overflow attendance in the
SU Ballroom. The committee is working on a tight budget — will have very limited
shuttle service (student only). Student Government Representative Jarrett Yingling
spoke at June 24 meeting. Event program and script (including university speakers)
are being reviewed — committee is looking for ways to maximize guest speaker’s
time. Dr. Rollo volunteered to give his time to the speaker. Invitations have already
gone out and details are announced at all orientation sessions. Faculty email
invitations will be sent out soon. Discussed defining “FTIC” and “Transfer” as it
relates to “new” students — will revisit who should attend future Convocation events
due to growth. Considering limiting the number of guests / family members who
can attend to maintain focus on student attendance. For this year — more “student
only” seating will be set aside to help ensure there is enough room for the growing
student attendance. At the July 15" meeting — the primary discussion was about
the convocation script. They are working on streamlining the presenter’s and the
speeches to maximize Greg Mortenson’s presentation time. CAA needs photos from
Faculty, Staff, and Students for their looping slideshow. Convocation meetings will
be once a week from now until convocation on August 23™.
EEO - Represented by Neela Chevli
i. Report - Committee did not meet
Food Services - Represented by Kathleen Crawford and Monette Duck
i. Report - Committee did not meet
Grant-In-Aid - Represented by Jen Crabill
i. Report - Committee did not meet
Parking Advisory - Represented by Paula Sklodowski
i. Report - Committee did not meet
Parking Appeals - Represented by Kathy McElroy
i. Report -Appeals were processed and there was no need for a second meeting
for this month. Next meeting will be 8/4/2009
Title IX - Represented by Locksley Knibbs
i. Report - Committee did not meet
Title IX Work Group - Represented by Jen Crabill
i. Report - Workgroup has not met.

8. Next Meeting - August 24t 11AM-1PM SUB 213

9. Adjourn Meeting - President Lisa Banks
a. Time -



