Staff Advisory Council

Meeting Agenda
Date: April 27th 2009
Location: SUB 213
Time: 11:00 AM - 1:00 PM

Call to Order - President Ruth Rodrigues
Time - Click here to enter text.

Record Attendance: Secretary Jen Crabill
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Approve Minutes:

0Old Business:
New Business:

Meet & Great with 2009 SAC Nominees

Public Comment:
Officer Reports:

President - Ruth Rodrigues
e Report -
Vice President - David Vazquez
e Report - No Report
Secretary - Jen Crabill
e Report - We need to decide which day in May we would like to meet since our normal
meeting day falls on Memorial Day. SUB 213 is already reserved for us on Monday May
18 and Wednesday May 27.
Treasurer - Loren Prive
e Report - Account Balances are as below
e E&G Account Balance - $9,012.56
¢ Foundation Account Balance - $3,847.45
University Planning & Budget Council - Lisa Banks & Kathleen Crawford
e Report -
The Planning and Budget Council met on Tuesday, March 31 and discussed the following
topics:
Council Chair, Ronald Toll:
One of the items on the Senate bill included a limit on tuition differential to 12.5%
on Institutions with less than a specific amount in research.
We will be reaching our 11,000 in Fall 2009 surpassing UWF in enrollment size.
The PBC website is running and up to date to ensure transparency

Standing Committee Reports:

Budget, Chuck Lindsey and Joe Sheppard
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The budget committee met on March 17", They decided to use the LRPIEC guidelines
and a guiding principal for budget utilization. The following topics were covered:

David Vazquez sent out a budget report listed by account

Discussion on the solar array and the resulting cost reductions

Discussed the possibility of outsourcing credit card processing

May Use a percentage of construction dollars to fund Facilities Planning Office

Reviewing programs and Administration structures. Comparing to UNF and UWF

Technology fee will bring in 1 to 1.5 million per year

Still trying to find ways reach a 2 million savings, we are close to half way there

At this point, budgets will be cut at about 9% however they will be offset by the 9%
stimulus

The tuition differential will be anywhere from an 8% increase to a 12% for
Undergraduate institutions we should know by the last week in May.

The “Stimulus money’ wil/ |l eave us
300,000

ERMC, Donna Henry
Met on March 10 for the first time. Dr. Toll charged the committee will coming up with
procedures and processes to shape enrollment growth.

IRC, Kay Oistad
They have met twice so far.

Plan on completing to documents by May.
o Short term technology needs —each department head is compiling contractual
obligations needed each year
o Student Technology fee uses — Items brought forth by department heads adding to
the technology fees that meet the qualifying criteria
o Banner Coordinating Committee was disbanded after the IRC was created. Jim Fritz is
offering to head up another Banner Coordinating Committee to take the place of the
old one to support the Banner modules

Will be meeting every other week throughout summer since members are all 12
month

SFC, Steve Moore
Not in attendance.

SPIEC, Paul Snyder

They have met twice so far. They are discussing a strategic model brought forth by
George Alexander. They decided to first start off with a Mission and Vision Review.

o They are looking at more of a reaffirmation of the mission rather than an overhaul

o They determined that the vision needs to be more up to date as we need to position
ourselves to allow for expansion in the Graduate area

o Identified internal and external stakeholders

o A timeline is still being determined based on input from Joe Sheppard and Ron Toll
o Determined that Planning and Budget Council should be responsible for the Mission
and Vision Review.

PBC April 15, 2009
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1. Report of Council Chair — Continuing to monitor proposed budgets of Florida House
and Senate. Reviewed recent SACS (Southern Association of Colleges and Schools)
visit. The exit interview provided many positive comments and FGCU is hoping for a
positive review. The official report is expected in December.

2. Standing Committee Reports

a. Budget-Chuck Lindsey- co-chair: reviewed the budgets as they currently stand in
the House and Senate.

b. ERMC-Donna Henry-co-chair: developing guidelines for committee meetings,
membership, and administration of paperwork. Will utilize ANGEL for committee
communication. Currently reviewing the number of University committees and
departments that have an impact on enrollment and retention, and also reviewing
current existing reports.

c. IRC-Kay Oistad-co-chair: Mario Bernardo has replaced Georgia Allen on the

committee. | t was brought to the committee’

student Microsoft contract is to be paid from the new tech fee.

d. SFC-Mike Rollo: The committee is determining what committees are related to
safety on campus. Committee is getting up to speed on safety issues on campus.

e. SPIEC-Paul Snyder- co-chair: Committee is determining how to proceed with the
next two stages in the proposed process —an environmental scan (considering the
factors that will influence the direction and goals of FGCU) and the development of
strategic directives.

3. Establishment of a PBC committee on environmental sustainability — A brief
discussion was held in regard to integrating environmental stewardship and
sustainability as a committee of the PBC. Due to time constraints this topic has been
tabled until the next meeting (Tuesday, April 28 - 2:00p.m.-3:00p.m. - AB5 210)

6. Sub-Committee Reports

Athletic Director Search Committee - Member Eric Balmer

e Report -

Personnel Policies - Chair Tim Shannon

e Report - No Report

Public Relations - Chair Jacquie Toth

e Report - The SAC Public Relations committee met on April 3™ to discuss content and
publication of the next SAC newsletter.

The next newsletter release is timed for the week of April 20™. It will include the bios of
our SAC representative nominees.
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Staff Representation - Chair Chuck Bryan

e Report - No report

Employee Recognition Program/2008 Outstanding Staff Awards - Chair Tim

Shannon & Loren Prive

e Report - The Outstanding Staff A&P and Support Personnel members were chosen and
will be recognized at the upcoming Celebration of Excellence. A meeting is forthcoming
regarding the roll-out of an additional awards program in addition to the annual
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Outstanding Staff Awards.

Wellness - Chair Chuck Bryan

e Report - Working to gear up for the President® Challenge fitness program in the
fall

Recommendation Committee - Chair David Vazquez

e Report - The committee will reconvene soon to discuss the report issued by the
consultant on HR related issues that overlap some of the recommendations outlined in
the SAC Survey. The committee will discuss how to proceed on those issues in light of
this report. Secondly, the committee needs to discuss the remaining items and the best
way to proceed.

SAC Comment Boxes - Chair Lisa Banks

e Report - The Comments Committee met today at 3:00. We gave updates on the
existing comments as well as the new one we received. The website will be updated
with addressed comments. We also approved the new Letterhead that will be proposed
to SAC at the next meeting.

2009 SAC Election - Chair Tim Shannon

e Report - We have meet and we are in full swing. Nominations are closed and we have
10 support staff and 9 A&P for the elections. We are currently working on putting
together the assembly that will be held on April 30" from 2-4. We will have Bradshaw,
Toll, and Shepard in attendance. We will have a raffle for prizes and the first chance for
voting after the assembly. We will also have early/absentee voting on May 1** at Cinco
de Mayo, we will hold voting in the academic courtyard from 2-4 on May 1%. | will post
the candidates on the SAC web page.

Strategic Planning & Marketing Taskforce - Chair Jen Crabill

e Report - Nothing new to report

7. University Committee Reports
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ADA - Represented by Tim Shannon

¢ Report - No Report

Bookstore - Represented by Sven Hahues

e Report-- Bookstore is mostly compliant with regulations passed by the board of
governors, but they will have to make a few amendments to current procedurese

Required text books will be listed on the library websites  Student Government will

be signing an agreement with Microsoft to allow students to get cheap Microsoft software.
The bookstore will be used to sell the media to the studentse The bookstore has a
mobile unit to sell apparel at athletics events

Conflict Management - Represented by Jacquie Toth

e Report - No Report

Convocation - Represented by Locksley Knibbs

e Report -
The Convocation Committee meeting scheduled for April 13, 2009 was cancelled
with a new date to be determined.

EEO - Represented by Susan Baurer

e Report - Attendance: Michele Yovanovich, Marc Laviolette, Dr. Marcia Greene, Cori
Bright, Dr. Irvin Winsboro, Dr. David Thomas, Linda Cento, Deborah McNealThe culture
& climate survey will be conducted in the fall by Dr. Damon Williams and Dr. Charles
McKinney will be assisting him. The survey might be quantitative. A faculty survey was



recently done and SACS conducted a survey within the last 12 months. Marc Laviolette
reported on fall enroliment for Admissions. He handed out a graph representing the
gender and ethnicity of 2008 fall enrollment broken down by degrees. Dr. Winsboro
was interested in how UNF and USF enrollment was doing and if there was information
provided on both of these institutions. The graph will be sent to all of the committee
members.The General Education Council proposal has been placed on hold or rescinded.
An email prepared by Dough Harrison was sent to College of Arts & Sciences Faculty
with Dr. Charles McKinney copied relating the Gen Ed had voted to suspend further
action on the implementation of the 3 hour diversity course requirement. Dr. McKinney
did respond to the email addressing his concerns. Dr. Winsboro and Linda Cento will the
email to the EEO Advisory members.The committee discussed the possibility of changing
the scope of the EEO Advisory Committee. Dr. Greene expressed her concerns of faculty
recruitment and the involvement of the Provost with these searches. She recommended
adding a diversity statement in the advertisements of these positions. Deborah McNeal
explained that a diversity statement is already placed in recruiting advertisements. Next
meeting will be in the fall, unless the committee decides to meet sooner. Meeting
adjourned at 4:00 p.m.
¢ Environmental Stewardship Council - Represented by Chuck Bryan & Ruth
Rodrigues
e Report -
ESAC April 6, 2009

Reviewing future structure of ESAC and how it will relate to campus.

Review of AB7 LEED construction, solar water heating on roof of Biscayne
Hall, performing arts in schematic design

Solar field will have 3 ponds built, had a tree & plant relocation by the
students, and will have indigo snake relocation. Informational session will
be held on 4/22 with Dr. Bradshaw, Dr. Shepard, and Dell Jones, Vice
President of Regenesis Power to update campus on solar project.

ESAC was made aware of Raccoon Latrines which are areas like parking garages
and student union stairs, where raccoons will repeatedly leave fresh feces on top
of old feces which can be hazardous to human health. Actions are under way to
appropriately clean up these areas, but it is very important that food sources are
not drawing raccoons. All garbage should be properly thrown away preferably
indoors, especially things like apple cores, banana peels, etc. Informational
campaign is being worked on to remind everyone on campus not to feed any
wildlife on campus (including birds).

New vending machine contract will include energy saving by having either Energy
Star or Vend Miser vending machines on campus.

Some environmental events that occurred this month included FGCU Bike Week, 4-minute Student
Shower Challenge (water conservation awareness), SAC Supply Swap, FGCU Earth Day (April 4)
e Family Resource Center Board of Directors - Represented by Kathleen Crawford
e Report -
e No Report
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e Food Services - Represented by Loren Prive and Kathleen Crawford
e Report -

The Food Service Advisory Committee met to discuss the meal plans that will be offered starting Fall
2009. In particular, a Faculty/Staff Dining Club meal plan will be offered at a price of $276.00. This plan
will consist of 50 meals and $25 Dining Dollars and will roll over from the Fall to Spring. By purchasing
this plan, each meal used will cost approximately $4.74. This provides additional savings over the $5
(plus tax) door price already offered to staff at the Perch and Fresh Food Company. The S5 door price
will continue but can only be utilized if payment is made with an Eagle ID Card. This means that the new
service now available allowing Staff to deposit funds onto their ID Card online using a credit card will be
a valuable resource for getting discounts at Food Service Facilities on campus.

Additional topics discussed at this meeting were a new sound system that will be installed at the Fresh
Food Company to enhance the current atmosphere, a potential refillable mug program, and the savings
realized by the recent tray-less dining implementation at the Perch and Fresh Food Company.
e Grant-In-Aid - Represented by Locksley Knibbs
e Report - The GIA Committee met on April 9, 2009 to select the recipient for the
2009/2010 academic year. From a total of seven applications i.e. four USPS and
three A & P the selection process resulted in the following two A & P and two
USPS employees as recipients.A & PPatricia PasdenAnne YoungUSPSDeborah
BryanLorraine BaileyThe winners were notified by e-mail and will be formally
recognized at the Celebration of Excellence on April 24, 2009 in Alico Arena
Submitted by Locksley A. Knibbs USPS Representative
e Parking Advisory - Represented by David Vazquez
e Report -
e No report
e Parking Appeals - Represented by Jim Lee
e Report - Click here to enter text.
e Title IX - Represented by Ruth Rodrigues
e Report - Click here to enter text.
e Title IX Workgroup - Represented by Jen Crabill
e Report - Workgroup has not met yet.
e University Planning & Budget Council: Budget Committee - Loren Prive
e Report -
This committee was charged with recommending items for potential budget savings to the Planning and
Budget Council (PBC). Feedback was received from staff regarding ideas that might be considered by this
committee as recommendations. In a PBC meeting held on 4/15/09, the co-chairs of the Budget
Committee presented 5 recommendations for consideration.

These recommendations are as follows:

Convenience Fee Assessment ($300,000)

Increase temperature by a few degrees in buildings ($300,000)
Change Facilities Planning to an Auxiliary Operation ($300,000)
Use of Solar Project to cut Utilities cost ($300,000)

Increase Avg. class size by 1 student ($1,000,000)
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The Budget Committee is continuing to meet and discuss both short term and long term budget savings
opportunities.

e University Planning & Budget Council: Safety & Facilities Committee - Ruth
Rodrigues
e Report -
FGCU Planning and Budget Council

This committee met twice since the last SAC meeting.

Meeting Summary:

Lewis Johnson provided an excellent overview of the Environmental Health and Services
responsibilities for the FGCU campus. General topics discussed were:

Benchmarking and promotion of gas reductions in accordance with the American College of
University Presidents’ Climate Commit ment
Promotion of campus sustainability through pollution prevention, waste minimization,
positive environmental management, education, service learning and community
leadership.

Helping FGCU manage operational risks.

Working with employees and supervisors to identify and mitigate hazards in the workplace
and on campus.

Collecting and managing hazardous wastes. Providing training and assistance for waste
generators.

Assisting FGCU in establishing procedures that ensure compliance with Federal, state and
local regulatory agencies.

Chief Moore presented several items of interest to the group regarding University Police
Department Operations.

Handouts regarding procedures on how to handle a disruptive person and Safety
Guidelines for Armed Subjects and Active Shooter Situations

Draft handout for Emergency contact information that could be placed in each

classroom and building.

There are 3,000 registered users for the automated cell phone users and email alert
system.

AXIS TV is another alert system available on campus

Running test on a telephone alert system for campus.

A behavioral team meets regularly to address any potential behavior issues.

UPD officers are trained in Crisis Intervention

COOP and Emergency Planning will be updated next month.

Campus is open most of the day. Have emergency response systems in place.

Eric Balmer presented information regarding Campus Reservations

Campus Reservations schedules academic space after it has been scheduled by the
Registrar’s Office for Ac ad-@urposeandbotdosrs e s . They
space for a variety of events.

Campus Reservations makes table reservations for use in designated areas on campus.
Schedule an average of 14,000 events each year.
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e  When new buildings are built, Campus Reservations meets with building occupants to
learn about the specifics of the building.

e Campus Reservations notes room specifics such as technology, windows, flooring,
phone service, parking, facility access, special equipment or chemicals. This information
is then placed in R25 to assist people in reserving rooms to their specifications.

e Anapproval process may be put in place for each building to assist with room
reservations.

e Event schedulers schedule reservations that do not require coordination of services

e The Event Planner, Coordinator, and Assistant Director of Campus Reservations are
assigned to events that require coordination of services.

e Coordination of Services involves UPD, Physical Plant, janitorial services, parking,
signage, catering, set-up and breakdown, technology, sound and outside vendors.

e Facilitate and collect several documents of Facility Use agreements, Insurance
notification, Application for Service of
events.

This concludes the review of current campus practices.

University Planning & Budget Council: Strategic Planning & Institutional

Effectiveness Committee - Susan Baurer

e Report -

University Planning & Budget Council: Information Resources Committee - Chuck
Bryan
e Report -
Discussions at the most recent meeting centered around deciding how to spend the Student
Tech Fee, and also continued for immediate technology needs around campus.

8. Next Meeting

Date: May TBD
Location: SUB 213
Time: 11 AMz 1 PM

9. Adjourn Meeting -President Ruth Rodrigues

Time - Click here to enter text.
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Agenda Item Attachments

Old Business Item:
Nomination and Election Process for
SAC representatives for the UPBC and its sub-committees

The SAC representatives serving on the UPBC and its associated sub committees serve an important role

to ful fildl SAC’s mission of representing staff
communication from Administration to staff. To this end a structure is needed to fill the representatives

that will serve on these committees.

UPBC representatives: The UPBC draft calls for SAC to recommend four nominees to the President for
his appointment of two Staff Advisory Council representatives on the Council. These appointments will
occur in April of each year.

Proposed Qualifications to Serve:

1) Be an active SAC member in April —this means that it is possible for appointed SAC
representatives not be an active SAC members when they serve on the UPBC

2) Ability to attend all meetings and fulfill committee obligations

3) Ability to communicate SAC ideas and concerns to upper level administrators respectfully
and coherently

4) Representative will not be chosen if they are already serving on the UPBC in their capacity as
a university employee

5) Create a monthly written report to SAC summarizing the committee meeting and activity.

6) SAC representative may serve on either the UPBC or one of its subcommittees, not both.

Method for choosing representatives:

Nominees will be accepted from SAC at the February meeting or sooner if necessitated by the UPBC
guidelines.

Voting will take place by secret ballot to choose the four nominations that go to the President per the
UPBC guidelines. The top two vote getters will be noted when communicating the nominations to the
President.

Back-ups: In the event that one of the representatives cannot attend a meeting one of the two
alternates may attend in their place. In the event that one of the representatives cannot fulfill their
responsibilities the next highest vote getter will be asked to serve in their place. If the fourth highest
vote getter is unable to fulfill the responsibilities, SAC may vote on a representative using the method
for choosing representatives.
UPBC Sub-Committee representatives: The UPBC draft calls for the Provost and UPBC Vice-
Chair to appoint co-chairs and members of the five standing committees. SAC has one

representative on each committee. Should SAC be asked to recommend representatives, they

should be selected in the same manner described above after the UPBC election is conclude.
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